APRIL 8, 2024
BE IT REMEMBERED that the Board of Commissioners of Montgomery
County, Tennessee, met in regular session, on Monday, April 8, 2024, at
6:00 P.M. Present and presiding, the Hon. Wes Golden, County Mayor (Chairman).
Also present, Lee Harrell, Chief of Staff, Teresa Cottrell, County Clerk, John Fuson,
Sheriff, Rebecca Garman, Attorney, Jeff Taylor, Director of Accounts and Budgets,

and the following Commissioners:

Joshua Beal David Harper Rickey Ray
Nathan Burkholder Jason Knight David Shelton
Carmelle Chandler Michael Lankford Autumn Simmons
Joe Creek Rashidah Leverett Joe Smith
Billy Frye Jorge Padro Jeremiah Walker
Ryan Gallant Lisa Prichard Walker Woodruff
John Gannon Chris Rasnic

PRESENT: 20

ABSENT: Tangi Smith (1)

When and where the following proceedings were had and entered of record, to-wit:



BOARD OF COMMISSIONERS AGENDA APRIL 8. 2024

CALL TO ORDER - Sheriff John Fuson

PLEDGE OF ALLEGIANCE — Commissioner Billy Frye

INVOCATION — Chaplain Jeremiah Walker

ROLL CALL

CITIZENS TO ADDRESS THE COMMISSION - Any member of the public wishing to make
public comment should notify the chair or secretary of the meeting of their desire to speak, or at the
time the "Public Comment Period” is called, and they will be allowed to speak as required by the
statute and the internal rules as allowed.

PRESENTATIONS

1. Proclamation - National Therapy Animal Day
2. Proclamation -National Donate Life

3. Proclamation -Distracted Driving Awareness Month

RESOLUTIONS

24-4-1% Resolution Amending the Budget of the Montgomery County Juvenile Court
Appropriating Funds for a Juvenile Resource Coordinator

24-4-3* Resolution to Amend Administrative Guidelines and Procedures for State of
Tennessee Private Chapter No. 90, House Bill No. 3555, Private Acts of 2004

24-4-4% Resolution of the Montgomery County Board of Commissioners Approving
Amendments to the 2023-24 School Budget

Adoption:  *Commission Minutes dated March 11, 2024
*County Clerk’s Report and Notary List
*Nominating Committee Nominations
*County Mayor Nominations

CONSENT AGENDA

*All items in this portion of the agenda are considered to be routine and non-controversial by
the County Commission and may be approved by one motion; however, a member of the County
Commission may request that an item be removed for separate consideration.




PULLED FROM CONSENT AGENDA

24-4-2% Resolution of the Montgomery County Commission Opposing Education
Vouchers

MUST SUSPEND THE RULES

24-4-6 Resolution Adopting the 2024 Comprehensive Plan

REPORTS FILED

1. Building & Codes Monthly Reports
2. Trustee's Reports
3. Accounts & Budgets Reports

ANNOUNCEMENTS

ADJOURN - Sheriff John Fuson



The floor was opened for the public comment period. Charles Uffelman

spoke in support of Resolution 24-4-2,



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION
By The County Mayor

there are thousands of Pet Partmers therapy animal teams
serving in communities across the United States; and

Pet Partners has designated April 30 as National Therapy
Animal Day; and

Pet Partners therapy animal teams in Montgomery County play
an essential role in improving human health and well-being
through the human-animal bond; and

Pet Partners therapy animal teams make millions of visits per
year in settings such as hospitals, nursing homes, schools, and
hospice; and

Pet Partners therapy animal teams interact with a variety of
people in our community including veterans, seniors, patients,
students facing literacy challenges, and those approaching end
of life; and

these exceptional therapy animals who partner with their
human companions bring comfort and healing to those in need.

NOw, THEREFORE, I, WES GOLDEN, Mayor of Montgomery
County, Tennessee, and on behalf of the citizens of this community, do hereby
proclaim April 30, 2024 as .

“NATIONAL THERAPY ANIMAL DAY”

in Montgomery County and encourage our citizens to celebrate our therapy
animals and their human handlers. Further, we salute the service of therapy
animal teams in our community and in communities across the nation.

County Mayor




Mayor Golden presented a Proclamation for “National Therapy Animal Day”.



MONTGOMERY COUNTY GOVERNMENT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PROCLAMATION
By The County Mayor

April is recognized as National Donate Life Month and
is a time to highlight and educate the need for
individuals to register as organ and tissue donors on
their state organ and tissue registry; and

currently, more than 100,000 people in the U.S. are
waiting for a life-saving organ transplant: 3,000 of
those people are in the State of Tennessee; and

we want to celebrate Tennesseans who have given and
received the gift of life through organ and tissue
donations and transplantation; and

each organ donor can save as many as eight lives and
tissue donors directly improve as many as 75 more
lives; and

our local County Clerk’s office collects on average
315,000 annually from the generous citizens of
Montgomery County for this lifesaving program; and

it is our goal to raise awareness to #BeTheGift and
Donate Life and register 130,000 Tennesseans as organ
and tissue donors.

Now, THEREFORE, I, Wes Golden, Mayor of Montgomery County
_and on behalf of the citizens of this great community, do hereby
proclaim April 12, 2024, as

“DONATE LIFE BLUE & GREEN DAY 2024”

and encourage all to #BeTheGift and raise awareness of the need for
organ and tissue donors.

Z2

County Mayor




Mayor Golden presented a Proclamation for “Donate Life Blue & Green Day

2024”.



Montgomery County

JOINT
PROCLAMATION

City of Clarksville

Distracted Driving Awareness Month

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

according to the Tennessee Department of Safety and Homeland
Security, Clarksville - Montgomery County had 923 distracted
driving crashes in 2023, and 16,357 crashes between 2011 to 2023,
creating loss of life, minor to life-long injuries, economic impacts;
and

every 25 minutes and 17 seconds a crash involving a distracted driver
occurs in Tennessee, creating an economic toll of motor vehicle
crashes that exceeds 8645 million in damages annually; and

talking on a mobile phone even in hands-free mode, texting,
programming a dashboard infotainment system or GPS device can
divert attention away from driving and result in physical or cognitive
distraction; and

Clarksville - Montgomery County, Tennessee residents deserve to
live in a community that promotes safe driving behaviors; and

preventing distracted driving injuries and deaths requires the
cooperation of government, employers, and the general public, and

the Montgomery County Driver Safety Program and the Clarksville -
Montgomery County Traffic Safety Task Force work to promote
policies, practices, and procedures leading to increased safety in
business and industry, schools and colleges, on roads and highways,
in homes and communities; and

the Montgomery County Safety Program and the Clarksville -
Montgomery County Traffic Safety Task Force will promote a 2024
month-long distracted driving public education campaign; and

spring is when more miles are driven, making it imperative to focus
attention on motor vehicle injury risks and prevention.

NOW, THEREFORE, WE, WES GOLDEN, Mayor of Montgomery County, and JOE
PITTS, Mayor of the City of Clarksville, proclaim April 2024, as Distracted Driving
Awareness Month within Clarksville-Montgomery County, Tennessee and strongly urge
all citizens to practice safe driving behaviors and pledge to drive distraction-free.

Mayor, Mo

omery County —I¥ayor, City of Clarksville



Mayor Golden presented a Joint Proclamation for “Distracted Driving

Awareness Month”.



The following Resolutions and Items were Adopted and Approved as part of
the Consent Agenda:

24-4-1 Resolution Amending the Budget of the Montgomery County Juvenile
Court Appropriating Funds for a Juvenile Resource Coordinator

24-4-3 A Resolution to Amend Administrative Guidelines and Procedures for
State of Tennessee Private Chapter No. 90, House Bill No. 3555,
Private Acts of 2004

24-4-4 Resolution of the Montgomery County Board of Commissioners

Approving Amendments to the 2023-24 School Budget

Commission Minutes — March 11, 2024
County Clerk’s Report

Nominating Committee Nominations
County Mayor Nominations



24-4-1

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY JUVENILE
COURT APPROPRIATING FUNDS FOR A JUVENILE RESOURCE COORDINATOR

WHEREAS, Moritgomery County is onie of the fastest growing communities in Tennessee and the
Montgomery County Juvenile Court is continuously growing to meet the needs of the growth of
Montgomery County; and

WHEREAS, the mission of Juvenile Court is to provide safe and secure custody, treatment and
rehabilitation for children and families by efficient management of a juvenile justice system that recognizes
the needs, rights, and responsibilities of children, families, v1ct1ms and the community without regard for
race, color or national origin; and

WHEREAS, the primary goals of the juvenile resource center, in addition to maintaining public

safety, are skill development, habilitation, rehabilitation, addressing treatment needs, and successful

. reintegration of youth into the community. The juvenile justice system takes a significantly more restorative

approach, and a successful case for youth would result in the adolescent learning from' the experience
without exposure to the severity of an adult system; and

WHEREAS, the Montgomery Juvenile Court has identified a need to hire a Juvenile Resource
Coordinator to coordinate all community-based services and activities that prevent children and youth from
going deeper into the juvenile justice system; and ‘

WHEREAS, the addition of this positions will require additional funding in the amount of
severiteen thousand eight hundred ninety dollars ($17,890) for the remainder of the current fiscal year; and

WHEREAS, fundmg from the Opioid Abatement Settlement may be used to pay for the cost of
this position.

NOW, THEREFORE BE IT RESOLVED by the Montgomery County Board of Commissioners
assembled in regular session on this 8% day of April 2024, that the Montgomery County Juvenile Court
department budget be amended in the amount of seventeen thousand eight hundred ninety dollars ($17,890)
for the addition of a new Juvenile Resource Coordinator.

"' Duly approved this 8" day of April 2024.

oé"‘{ CLE&* Spon ward Moss, Juvenile Director

P;‘) = | Commissioner M,“,. /(

Aaudiunon Simmens

40 | ® Approved 7 %‘/

Wes Golden;County Mayor

Teresa Cottrell, County Clerk



Job Title: Juvenile Resource Coordinator Reports to: Juvenile Court Director

Department: Juvenile Court FLSA Classification: Non-Exempt

Revision Date: Feb 2024 Pay Grade: 95

Minimum Education and Experience:

s Bachelor's degree in Soctal Services, Business Administration, Public Administration, or related
discipline is reguired.

s Three (3) to Five {5) years' experience in communications work experience, or social work/casework
experience preferably with Juvenile.

e Strong attention to detail.

GENERAL PURPOSE:

Coordinates community-based services and activities that prevent children and youth from going deeper into
the juvenile justice system. Screén, Identify and provide resources to children at risk or exposure to adverse
childhood experiences (ACEs) and/or substance use disorder (SUD). This position will serve as the community
liaison developing and maintaining effective working relationship with community leaders, law enforcement,
victim services, local businesses, and community agencies. This person will communicate, collaborate, and
¢oordinate with community-based for-profit and non-profit agencies in Montgomery County that work with
children, with mental health, and intellectual developmental disability needs. They will act as liaison for Juvenile
Justice and community partners associated within the county and submit data into the local data base.

GENERAL POSITION DUTIES AND RESPONSIBILITIES:

The following duties are normal for this position. However, they are not to be construed as exclusive or all-
inclusive. To perform this job successfully, an individual must be able to perform each duty satisfactorily. Other
duties may also be required or assigned.

e Collaborates with government agencies, private and non-profit agencies to identify resources and
coordinate services for youth and families.

e Provides short- and long-term analysis of how many children are served and evaluates potential referral
resources in the community.

e Serves as community liaison in juvenile initiatives in Montgomery County.

o Provides bridge service coordination, linkage and collaboration for identified clients and families.

e Attends task force and community meetings with community partners.

s Attends judicial hearings for potential referrals.

e ' Enters data on state and internal data bases.

e Reviews and assists as needed with the placement process.



Solicits and schedules presentations and training to the department and community stakeholders.
Provides quarterly reports, and formal/informal correspondence.

Gathering information on the extent of SUD risk/exposure within the juvenile system.

Sharing gathered information/data with community stakeholders to better inform other efforts to
address SUD impacts with children.

Identify addiction/SUD related unmet need within the juvenile population served and report on that to
community stakeholders.

Identify and gathering SUD related resources/training to share with families and staff.

Carry out screening, brief intervention, and referral to treatment screening (SBIRT} or adverse childhood
experiences screening (ACES) on children coming through the system.

Collaborates with government agencies, private sector organizations, and citizens. Organizes
community task farce to communicate and increase community participation.

Sets program goals and accomplishes program directives. Solicits and schedules presentations and
meetings.

Facilitates development and implementation of grant activities, including reporting and audit
requirements and compliance regulations. Ensures timely reporting on program performance.

Develops new processes and enhances existing efforts to achieve department goals. Analyzes, evaluates
and presents data. Maintain databases and prepares written reports.

Performs other job-related duties as assigned.

Substance Use Disorder (SUD)/Opioid Use Disorder (OUD) Focus:

Provide treatment of trauma for individuals with OUD {e.g., violence, sexual assault, human trafficking,
or adverse childhood experiences) and family members (e.g., surviving family members after an
overdose or overdose fatality), and training of health care personnel to identify and address such).
Provide or support transportation to treatment or recovery programs or services for persons with OUD
and any co-occurring SUD/MH conditions.

Provide training and development of procedures for government staff to appropriately interact and
provide social and other services to individuals with or in recovery from OUD, including reducing stigma.
Support stigma reduction efforts regarding treatment and support for persons with OUD, including
reducing the stigma on effective treatment.

Provide training and long-term implementation of SBIRT in key systems (health, schools, colleges,
criminal justice, and probation), with a focus on youth and young adults when transition from misuse to
opioid disorder is comman.

Support pre-trial services that connect individuals with OUD and any co-occurring SUD/MH conditions
to evidence-informed treatment, including MAT, and related services.

Provide training on best practices for addressing the needs of criminal justice- involved persons with
OUD and any co-occurring SUD/MH conditions to law enforcement, correctional, or judicial personnel
or to providers of treatment, recovery, harm reduction, case management, or Tennessee Opioid
Abatement Council's Approved Remediation List.

Monitoring, surveillance, data collection and evaluation of programs and strategies.

Research on improved service delivery for modalities such as SBIRT that

demonstrate promising but mixed results in populations vulnerable to opioid use disorders.

Knowledge, Skills, and Abilities:



Knowledge of:

Skill in:
[ ]
[ ]
»
L ]
L ]

Community resources.

Grants and contracts administration of principles and practices.

Public administration.

Administrative analysis and statistical techniques.

Modern principles of sociology, criminology, child and adolescent psychology, social casework
techniques, methods and techniques of counseling, and laws and regulations relating to juvenile justice
and social services.

Policies, practices, procedures and terminology related to social work.

Computer equipment to include word processing, spreadsheets, databases and variety of software
packages, including Internet access.

Business letter writing, grammar and punctuation, and report preparation.

Public speaking.

Analytical research,

Problem-solving and decision-making.

Resolving contract standards and compliance issues.
Both verbal and written communication.

Computer proficiency

Ability to:

Initiate and develop methods and procedures.

Plan, organize and direct activities.

Gather, analyze and evaluate facts.

Write policies and procedures.

Conduct research on a variety of topics.

Prepare clear, concise reports, which reach reasonable conclusions.

Develop, analyze and interpret policies and procedures.

Manage time well, perform and prioritize multiple tasks and projects.

Meet deadlines and produce projects in a timely manner while working on several projects at once.
Conduct investigations and report the results clearly, accurately and impartially.

Establish and maintain effective working relationships with participating parties of the project, clients,
community agencies, departmental clientele, representatives of outside agencies, governing boards,
other County employees and officials, and the general public.

WORK ENVIRONMENT, PHYSICAL AND MENTAL REQUIREMENTS/ACTIVITIES:

Typical office environment. Extended periods of time sitting, standing, typing on a computer is required.
Ability to lift up to 25 Ibs.

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting,
frequently requires standing, speaking ar hearing, using hands to finger, handle or feel and repetitive
motions and occasionally requires walking, stooping, kneeling, crouching, or crawling and reaching with
hands and arms.

Specific vision abilities required by this job include close, distance and peripheral vision; depth
perception; and the ability to adjust focus. Will spend a large amount of time viewing a computer screen.

3



* Vocal communication and normal hearing are required for expressing or exchanging ideas by means of
the spoken word.

s Acceptable verbal and conversation skills to effectively communicate with others via the phone, at
meetings and to greet and assist visitors.

* Work requires preparing and analyzing written or computer data and observing general surroundings and
activities,

» Work is primarily in an office setting,

e Use and normal maintenance of office machines, (copier, computer, printer, etc.).

s Frequent use of phone handset and repetitive use of hand & fingers to operate office equipment, use
computer keyboard & computer mouse and to perform other office tasks.

e  Ability to recognize occupational hazards in ' work activities and take safety precautions.

e Maintain mental capacity which allows the capability of making sound decisions and demonstrating
intellectual capabilities.

The intent of this position description is to provide a representative summary of duties and responsibilities
that will be required of positions given this title and is not a declaration of the specific duties and
responsibilities of any particular position. Employees may also be assigned job-related tasks other than
those specifically presented in this description.

Signatures below indicate the receipt and review of this classification description by the employee assigned to -
the position.

Employee Date

Department Head Date

Human Resources Date
- _o_

Montgomery County is an Equal Opportunity Employer and complies with the requirements of the Civil Rights Act of 1966 (Section
1981) and 1984 (Title VI, VII,) Americans with Disabilities Act (ADA), Rehabilitation Act of 1973, Age Discrimination in Employment
Act (ADEA), Equal Pay Act {EPA) and the Uniformed Services Employment and Re-employment Rights Act (USERRA),



MontgomerylCountylRY24:25

. Position Title/Descr. {.Pliﬂn #Pos FTE Pay Schedule/ Grade Hourly Salary Overtime Rate FY 2:;51;""35
Title Juvenile Resource Coordinator 1 1 95-1 $42.30 % 58,654.00
Summany of SEE ATTACHED JOB DESCRIPTION (FULL FISCAL YEAR COST)

Reascn for
Request

and care which undoubtedly promote successes in rehabilitation.

The juvenile resource coordinator is responsible for maintaining a robust partner network, with a particular focus on cultivating relationships and building a multifaceted coalition with direct |
providers that will provide services across diverse communities and connect young people, and their families to resources and opportunities around housing, education, employment,
personal health/mental heaith, and financlal capability. Additionally, the juvenile resource coordinator will trave! to remote locations to ensure juveniles are receiving appropriates services,

TOTAL PERSONNEL SERVICES $ 58,654.00

Fringe Budget Acct. ObjCode-FPrgrm Description FY 24-25 dollars
Socinl Security @ 6.20% of total personal services 101-53500-00000-53-52010 Social Sceurity $ 3,637.00
TCRS Retirement @ 7.55% of personal services 101-53500-00000-53-52040 State Retirement 5 4,429,00
Life Insurance (@ $49.92/yr/emp per cmployee 101-53500-00000-53-52060 Life Insurance $ 50,00
JHecalth - Blue Cross Bluc Shield of Tennessee 101-53500-00000-53-52070 Medical Insurance 3 17,285.00
|58 Medicare @ 1.45% of total personal services 101-53500-00000-53-52120 Medicare 3 " 851.00

TCRS Retirement (&) 1.45% of personnel services (Stabilization Rate) 101-53500-00000-53-52170 Retirement (Hybrid) | $ 851.00]

TOTAL FRINGE BENEFITS $ 27,103.00
TOTAL SALARY & RENEFITS s 85,757.00

Other Budget Acct . ObjCode-Prgrm Description FY 24-25 dollars
Cell Phone Stipend 101-53500-00000-53-53070 Communication $ 600.00
Software License (Office 365, Adobe Acrobat, etc.) 101-52600-00000-53-53170-P3016 DP Services M 480.00
Desktop, laptep, dual moniters, desk phone 101-52600-00000-52-54110-P0016 DP Supplies $ 2,525.00
S -
$ -
$ -
TOTAL CONTRACTED SERVICES & SUPPLIES & MATERIALS S 3,605.00

Capltal Outlay Acct. ObjCode-Frgrm Description FY 24-25 dollars
TOTAL CAPITAL OUTLAY 3 -

]

TOTAL PERSONNEL, BENEFITS AND EQUIPMENT

8 89,362.00



24-4-3
A RESOLUTION TO AMEND ADMINISTRATIVE GUIDELINES AND -

. PROCEDURES FOR STATE OF TENNESSEE PRIVATE CHAPTER NO. 90,
HOUSE BILL NO. 3555, PRIVATE ACTS OF 2004

WHEREAS, in accordance with Private Chapter 90, House Bill No. 3555, Private Acts of

2004, facilitation of administrative guidelines and procedures is necessary; and

WHEREAS, Section 5 of the Montgomery County Adequate Facilities Tax required the -
adoption by Resolution by the governing body of the administrative guidelines, procedures,
regulations, and forms necessary to properly implement, administer, and enforce the provisions of
this Act which this body passed in the form of Resolution on June 14, 2004, being Resolution 04~

_ 6-5; and

' WHEREAS, upon the recommendatlon of the Oﬂicers _enforcing same, amending these
prov151ons will be of great assistance to the uniform application and interpretation of these

" enforcement provisions, the same should be amended.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this 8th day of April 2024, that the attached
administrative guidelines and procedures adopted on June 14 2004, being Resolution 04-6-5
regarding enforcement of the Montgomery County Adequate Facilities Tax, are hereby amended
and adopted as attached as Exhibit A. ' ‘

BE IT FURTHER RESOLVED, that the attached-guidelines and procedures shall be
implemented upon passage of this Resolution.

Duly approved this 8" day of April 2024.

— Sponsor
SRy T
8 6&) = ; Commissioner u — et B ‘ I
é% § Approved - Wes Gm:

Attested rx% j\ D Q& Qﬁfﬁ

Teresa Cottrell, County Clerk




Exhibit A

Exhibit A



ADMINISTRATIVE PROCEDURES FOR ENFORCEMENT
OF PRIVATE CHAPTER NO. 90
(MONTGOMERY COUNTY ADEQUATE FACILITY TAX)

AS ADOPTED BY MONTGOMERY COUNTY COMMISSION
JUNE 14, 2004, Amended Aprii 8, 2024

EFFECTIVE Upon passage, April 8, 2024

ADMINISTERED BY MONTGOMERY COUNTY
BUILDING & CODES DEPARTMENT



I8

111

VI

COLLECTIONS

When adequate facility tax is imposed, on a Jot or lots to be used
for single- or multi-family dwelling unit or units, Register of Deeds
shall collect app1 opuate tax amount at the tnne approved . plat is

Jerishigie i gy “ —— . --—u»‘n—-.orfn"'",l—A

Rw,h the: adequat' ac 1tyy~ta). that has-been. pald ‘not’be: chmgedf;ag
additional adequate facility tax

When adequate facility tax is imposed on a single- or multi-
family dwelling unit or units, Building & Codes Departiment
shall collect apprapriate tax amount at the time building permit
is issued.

When a single- .or multi-family dwelling unit is .placed upon
property and a plat is NOT required by applicable provision of the
general law, Building & Codes shall collect appropriate tax amount
for each lot at the time building permit is issued.

V. ]When new residential construction involves condominiums or

townhouses where each dwelling unit is individually owned,

Building & Codes shall collect the appropriate tax amount for

each separate unit gnd:building footpunf at the time building permit..

is issued. Hach:scparate’ ﬁmt s taxed f01 the land and the ibuilding,
upiti:

The County Building Commissioner shall collect the appropriate
portion of the adequate facility tax at the time of application for
building permit. Such collected funds shall be deposited with
Montgomery County Accounts & Budgets every three days, at
minimum. The Director of Accounts :& Budgets shall deposit
these collected funds as part of the "school debt service."

The County Building Commissioner shall issue a valid certificate
and/cr receipt showing full payment or exemption of the appropriate
adequate facility tax aniount to verify "paid in full* prior to any




building permit being issued. If the tax paid applies to lot(s) and/or
unit(s) within the incorporated limits of Clarksville, this certificate
of payment issued by County Building & Codes will serve as proof-
of- payment to allow the City to issue a building pemlit. If
payment is not made to County Building & Codes and no certificate
is issued, the City shall be liable for the appropriate tax amount.



APPEALS

L. Any person aggrieved by the determination of the proper adequate
facility tax may appeal such determination by first paying the
disputed amount AND notifying the proper building official that
payment is made under protest; and,

II. By requesting, in writing (see attached form), an appeal of the
decision within thirty (30) days of the payment and protest, such
written appeal to be reviewed by the County Board of
Construction Appeals within forty-five (45) days of .-written
request.

IT1. The Board of Construction Appeals shall render a written decision
(see attached form) on any hearing within thirty (30) days of the
hearing (unless the hearing has been continued by a majority vote
of the board). Copies of the written decision shall be sent to all
parties involved. All decisions of said Board are final, except that
the aggrieved person or the county building commissioner (or
other responsible official) may seek review of the board's decision
by petitioning Montgomery County Chancery Court within sixty
(60) days of the Board's written decision.

All other Administrative Procedures and Guidelines are established in the
various and appropriate sections of Private Act No. 90, House Bill 3555,
Private Acts of 2004, including the definition of terms as used in this
"Procedures for Enforcement" document.




ADEQUATE FACILITY TAX APPEALS FORM

G £ V= s T A [ SO

City or County: L

Customer Name:

Address/Tax Map No.:

Subdivision (if applicable):

Date and Amount of Payment:

Protest Made to:

Reason for Appeal (Please clarify by legibly writing or printing below why
you feel aggrieved by Adequate Facilities Tax, pertaining to this reference
number only):

Signature: Date:




24-4-4

RESOLUTION OF THE MONTGOMERY COUNTY
' BOARD OF COMMISSIONERS APPROVING
AMENDMENTS TO THE 2023-24
.SCHOOL BUDGET

. WHEREAS, the j)rbposed amendments to the General Purpose, Child Nutrition,
. Transportation, Extended School, and Captial PrOJects ﬁmds reﬂect the most recent
. estimates of revenues and expendltures and S

WHEREAS the Clarkswlle—Montgomery County Board of Education have
studied the attached amendments and approved them on- March 26, 2024, for
recommendatiori to the Montgomery County Board of Commissioners.

'NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board

of County Commissioners assembléd in regular business Session on this 8th day of April
2024 that the 2023-24 School Budget be amended as per the attached schedules.

Duly passed and approved this 8 day of April 2024.

o Sponsor%M&mﬂ_—l&iﬁL
é“\l CLE494_ an L_qna-Vth_ler, Director of Schools

§S‘e P\XJ 1—2: Commim’&

® A d : >
”’/‘GOMER*" pprove \%_y/

' -Attesteﬂayj\ U\Dl P(V\_ﬂ DDD

Teresa Cottrell, County Clerk -




General Purpose - Overview

Revenue

$512,668

Expenses

» Payroll Reconciliations

» Furniture

» Benefit Reconciliations
» Insurance |

» Maintenance Expense

» Architecture Expense

» Staffing Expense

» Other Misc.

> Transfers

» Grant Expense Reduction
> Total

CLARKSVILLESMONTGOMERY COUNTY SCHOOL SYSTEM

$481,668
$475,000
$429,236
$375,000
$256,938
$165,500
$95,165
$52,117
$(8,718)
$(436,634)

$1,883,271




03/10/2024 Clarksville-Montgomery County School System
General Purpose School Fund Budget
2023-24 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
Current Property Tax 28,002,813 28,002,813 - 28,002,813
Trustees Collection - Prior Years 500,000 500,000 - 500,000
Trustees Collection - Bankruptcy 10,000 10,000 - 10,000
Cir. Clk/Clk Mastr Coll 316,245 316,245 - 316,245
Interest & Penalties 200,000 200,000 - 200,000
Payments In Lieu of Taxes (Utility) 577,493 577,493 - 577,493
Local Option Sales Tax 86,744,794 86,744,794 1,000,000 87,744,794 Based on year-lo-date collections
Wheel Tax 5,200,000 5,200,000 - 5,200,000
Business Tax 800,000 800,000 - 800,000
Mixed Drink Tax 400,000 400,000 - 400,000
Bank Excise Tax 161,000 161,000 - 161,000
Archives & Records Management Fee 7,800 7,800 - 7,800
Tuition - Other 65,000 65,000 - 65,000
Schoo! Based Health Program 62,800 62,900 - 62,900
Criminal Background Fee 36,300 36,300 - 36,300
Other charges for services 535,854 535,854 - 535,854
Interest Earned 1,565 1,665 - 1,565
Lease/Rentals 27,683 27,583 - 27,583
Sale of Recycled Materials 5,000 5,000 - 5,000
E-Rate Funding 295,947 295,947 - 295,947
Misc. Refund - Other 52,000 52,000 - 52,000
Sale of Equipment 500,000 500,000 - 500,000
Damages from Individuals 3.435 3.435 - 3,435
Cantributions & Gifts 26,200 26,200 - 26,200
Other Local Revenue 15,000 15,000 - 15,000
Total Local Revenues 124,546,929 124,546,929 1,000,000 125,546,929

CMCSS



03/10/2024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

) 2023-24 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget {Pecrease) Budget
State Revenues
Tenn. Investment in Student Achieve. 240,980,828 240,980,828 - 240,980,828
Eary Childhood Education 1,840,910 2,696,518 - 2,696,518
Other State Education Funds - 1,780,040 (2,450) 1,777,590
Career Ladder Program 197,787 197,787 - 197,787
Other Vocational 10,732,098 11,063,752 (165,827) 10,897,925
Total State Revenues 253,751,623 256,718,925 {168,277} 256,550,648
Federal Revenues
Special Education-Grants to States 400,000 400,000 (319,055) 80,945
Other Federal Funds - 499 - 499
Public Law 874 (Impact Aid) 895,316 895,316 - B95,316
JROTC 650,000 650,000 - 650,000
Contributions 649,621 709,305 - 709,305
Adult Literacy 31,494 31,494 - 31,494
Other Government and Citizens Groups 27,300 27,300 - 27,300
Total Federal Revenues 2,653,731 2,713,914 {319,055) 2,384,859
Non-Revenue Sources
Insurance Recovery 1,000 233,975 - 233,975
Operating Transfers 1,000,000 1,000,000 - 1,000,000
Total Nen-Revenue Scurces 17,679,404 1,233,975 - 1,233,975
Totzl Revenues 398,631,687 385,213,743 512,668 385,726,411

Public Schl Secu Grt $4k;Release §6.5k Safe Schools Grt

Innovative Schools Mode! Grant

SPED High Cost Reimb adjust for actual allocation



03/10/2024

Clarksville-Montgomery County School System

General Purpose School Fund Budget

- 2023-24 ‘Current Proposed- Proposed
Original Amended Increase Amended
Budget Budget {Decrease) Budget
Beginning Reserves and Fund Balance
Reserve far On-The-Job Injucy 702,218 702,218 - 702,218
Reserve for Property & Liability Insurance 781,000 - 781,000 - 761,000
Reserve for BEP : - - - -
Reserve for Career Ladder 9,535 (3,318) - (3,318)
Assign for Education - ESSER 2,000,000 2,000,000 - 2,000,000
Assign for Education - School Bus Replacements 1,609,500 1,609,500 1,609,500
Assign for Technology 6,419,971 6,419,971 - 6,419,971
Equipment, Purchases and Leases '
Total Reserves 11,522,224 11,509,371 - 11,509,371
Beginning Fund Balance 55,799,931 68,052,988 - 68,052,988
Total Reserves and Fund Balance 67,322,155 79,562,358 - 79,562,359
Total Available Funds 465,953,842 464,776,102 512,668 465,288,770

Actual Reserve as of 6/30/23

Actual Fund Balance as of 6/30/23



031072024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

) T 202324 Current Proposed . Proposed
' Original Amended Increase Amended
Budget Budget {Decrease) Budget
Expenditures {(Appropriations)
71100 - Regular Instruction
Salaries 127,931,671 129,350,233 106,750 129,456,983
Employee Benefits /38,776,284 39,181,695 33,719 39,215,414
Contracted Services 2,854,700 2,854,700 - 2,854,700
Supplies and Materials 9,305,082 9,317,581 - 9,317,581
Equipment 18,403,104 12,724,700 - 12,724,700
Student Fee Waivers 372,948 372,948 - 372,948
Total 71100 - Regular Instruction 197,643,789 193,801,857 140,469 193,942,326
71150 - Alternative School
Salaries 1,247,364 1,247,364 8,100 1,255,464
Employee Benefits 389,283 389,283 1.716 390,998
Contracted Services 4,600 4,600 - 4,600
Supplies and Materials 3,000 3,000 - 3,000
Total 71150 - Alternative School 1,644,247 1,644,247 9,815 1,654,062
71200 - Special Education _
Salaries 39,455,628 40,171,449 63,050 40,234,499
Employee Benefits 12,202,062 12,477,852 14,138 12,491,990
Contracted Services 1,412,447 1,412,447 (119,055) 1,293,392
Supplies and Materials 288,255 357,529 {100,000) 257,529
Equipment 35,000 35,000 (25,000) 10,000
Staff Development 10,000 10,000 (10,000) -
Total 71200 - Special Education 53,403,392 54,464,277 {176,867) 54,287,410

Payroll projections adj
Associated benefits

Payroll projection adj
Associated benefits

Payroll projection adj

Associated benefits

High Cost Reimb adjustment for allocation rec'd
High Cost Reimb adjustment for allocation rec'd
High Coslt Reimb adjustment for allocation rec'd
High Cost Reimb adjustment for allocation rec'd



03/10/2024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

T - 202324 T Current Proposed Proposed
Origtnal Amended Increase Amended
Budget Budget {Decrease) Budget
71300 - Vocational Education
Salaries 6,145,157 6,858,315 (11,000) 6,847,315
Employee Benefits 1,712,075 1,829,346 16,800 1,846,146
Contracted Services 27,280 127,280 - 127,280
Supplies and Materials 9,711,580 2976,654 7.572 2,984,226
Other Charges 2,029 2,029 - 2,029
Equipment 100,000 4,857,519 - 4,857,519
Staff Development 494,000 3,773 (3,773) -
Cther - 18,000 (18,000) -
Total 71300 - Vocational Education 18,192,121 16,672,916 (8,401) 16,664,515
72110 - Student Services
Salaries 886,802 886,802 9,600 868,602
Employee Benefits 227,795 227,795 2,074 229,869
Contracted Services 10,817 10,817 - 10,817
Supplies and Materials 18,000 18,000 - 18,000
Staff Development 20,544 20,544 - 20,544
Total 72110 - Student Services 1,163,958 1,163,958 11,874 1,175,832
72120 - Health Services
Salaries 2,048,006 2,094,654 260 2,094,914
Employee Benefils 703,868 722,505 18,707 741212
Contracted Services 3,000 3,000 - 3,000
Supplies and Materials 40,295 40,295 - 40,285
Equipment 63,187 63,187 - 63,187
Staff Development 5,000 5,000 - 5,000
Other 1,000 3,000 - 3,000
Total 72120 - Health Services 2,864,356 2,931,641 18,967 2,950,608

Innovative School Models Gmt-move to 72230
Medical Insurance proj adj

Innovative School Models Gmt-align with ePlan
Innovative Schoo! Models Gmt-align with ePlan
Innovative Schoo! Models Gmt-afign with ePlan

Innovative Schoo! Medels Gmt-align with ePlan
Innovative Schoo! Models Gmit-atign with ePlan

Payroll projection adj
Associated Benefits

Payrall projections adj
Associated Benefitsk Medical projections adj



03/10/2024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

72,042

208326~~~ Curment  Broposed ‘Proposed
Orlginal Amended Increase Amended
Budget Budget {Decrease) Budget
72130 - Other Student Support
Salaries 12,666,726 12,044 936 26,210 12,971,146
Employee Benefits 3,667,706 3,724,900 75,573 3,800,473
Contracted Services 742,018 1,895,018 {200,000) 1,695,018
Supplies and Materials 7.200 178,464 4,055 182,519
Equipment 182,440 462,440 220,000 682,440
Staff Development 12,000 562,000 (113,085) 448,915
Other 5,100 5,100 - 5,100
Total 72130 - Other Student Support 17,283,190 19,772,858 12,753 19,785,611
72210 - Regular Instruction Support
Salaries 14,819,896 15,001,169 33,010 16,034,179
Employee Benefits 4,284,650 4,300,262 140,339 4,449,601
Contracted Services 1,101,093 1,195,451 678 1,186,129
Supplies and Materials 1,457,287 1,592,068 3,102 1,595,170
Equipment 395,960 505,518 (6,606) 498,912
Staff Development 1,614,322 1,631,622 (2,929) 1,628,693
Other 50,000 50,000 - 60,000
Total 72210 - Regular Instruction Support 23,723,208 24,285,090 167,594 24,452,684
72215 - Alternative School Support
Salaries 60,525 60,525 - 60,525
Employee Benefits 11,517 11,517 - 11,517
Total 72215 - Alternative School Support 72,042 - 72,042

Payroll projections adj

CMCSS

Associated Benefits & Medical projections adj
Public Sch Security -$220k;HUDL cameras $20k

Public School Security Gmt
Public School Security Grnt
Innovative Schools Model Gmt-align ePlan

Payroll projections ad

Associated Benefils & Medical projection adj

Incr Trave! cost $8.5k; Move $7.3k to 72310

Safety-move $5k from Equip;Release $1.9k Safe Schools Gr
Satey-Move to Supplies $5k:Release $1.6k Safe Schoals Gn

Release Safe Schools Grant



03/10/2024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

2023-24 “Current  Proposed Proposed
i Orlginal Amended Increase Amended
i . ?u-dge_t Budge} (Decrease)\ Budget
72220 - Special Education Support
Salaries 3,889,953 4,239,261 7.200 4,246,461
Employee Benefits 1,037,939 1,125,995 56,935 1,182,930
Contracted Services 204,705 204,705 - 204,705
Supplies and Materials 315775 315,775 {65,000) 250,775
Staff Development 18,000 18,000 - 18.000
Total 72220 - Special Education Support 5,466,372 5,903,736 (865) 5,802,871
72230 - Vocational Education Support
Salaries 171,353 451,418 74,505 525,923
Employee Benefits 34,531 135,166 63,036 198,201
Contracted Services 611,629 324,000 - 324,000
Supplies and Materials 2,850 47,658 - 47,658
Equipment - 1,180,000 - 1,180,000
Staff Development 7.000 7,000 - 7.000
Total 72230 - Vocational Education Support 827,363 2,145,242 137,540 2,282,782
72250 - Technology
Salaries 1,814,855 1,814,855 26,000 1,840,855
Employee Benefils 530,045 530,045 28,700 558,745
Contracted Services 2,005,219 2,017,219 3,800 2,021,019
Supplies and Materials 2,808,550 2,949,526 (140,976) 2,808,550
Equipment 525,000 525,000 15,000 540,000
Staff Development 25,000 25,000 (3,800) 21,200
Total 72250 - Technology 7,708,669 7,861,645 (71,276} 7,790,369

Payroll projection adj
Associated Benefits & Medical projections adj

High cost reimbursement adj based on allocztion

Payroll proj adj; fnnovative School Models Gmt
Associated Benefits & Medical projections adj

Payroll projection adj

Associated benefits & Medical projections adj
Move from Staif Development -
Innovative Schools Model Gml-align 1o ePlan
Additional Timeclocks for new Kronos

Move to Contracted Services



0371072024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

: 2023-24 T "Cumrent = Proposed ~ Proposed
; Original Amended Increase Amended
Budget Budget (Decrease) Budget
72260 - Adult Education Support
Salaries 205,121 205,121 10 205,131
Employee Benefits 38,716 38,716 4 38,720
Tota! 72260 - Adult Education Support 243,837 243,837 14 243,851
72310 - Board of Education
Salaries 76,822 76,822 2,300 79,122
Employee Benefils 1,835,851 1,885,851 488 1,886,339
Contracted Services 390,860 390,860 7,250 398,110
Insurance Premiums 1,403,439 1,524,104 375,000 1,899,104
Trustee’s Commission 1,974,000 1,974,000 - 1,974,000
Staff Development ‘ 28,500 28,500 - 28,500
Background Investigations/Prof. Dev. 186,730 196,730 - 196,730
Community Retations 500 500 - 500
Total 72310 - Board of Education 5,906,702 6,077,367 385,038 6,462,405
72320 - Director of Schools
Salaries 943,093 943,093 20 943,113
Employee Benefils 245,310 245,310 8 245,318
Contracted Services 87467 87,467 - 87 467
Supplies and Materials 5,200 5,200 - 5,200
Equipment 1,600 1,500 - 1,500
Staff Development 36,000 36,000 - 36,000
Total 72320 - Director of Schools 1,318,570 1,318,570 28 1,318,598

Payroll projection adj
Associated benefits

Payroll projection adj

Associated Benefits

Move from 72210 services

Increased 0JI Cost $300k & Liability Cims $75k

Payroli projection ad
Associated Benefits



03/10/2024

Clarksville-Montgomery County School System

CMCSS

General Purpose School Fund Budget

T2023-24 77 Cument = Proposed Proposed
' Original Amended Increase Amended
! Budget Budget (Decrease) Budget
72320 - Printing and Communications
Salaries 809,164 818,164 1,700 819,864
Employee Benefits 261,476 263,380 361 263,741
Contracted Services 105,449 105,449 - 105,449
Supplies and Materials 75,076 75,076 25,000 100,076
Equipment 31,000 31,000 (10,000) 21,000
Staff Development 50,500 50,500 {15,000) 35,500
Total 72320 - Printing and Communications 1,332,665 1,343,569 2,061 1,345,630
72410 - Office of the Principal
Salaries 20,576,766 20,628,007 108,218 20,736,225
Employee Benefits ” 6,773,892 6,784,730 57.481 6,842,211
Contracted Services 57,496 57,496 - 57,496
Equipment 40,000 40,000 - 40,000
Staff Development 45,000 45,000 - 45,000
Total 72410 - Office of the Principal 27,493,154 27,555,233 165,699 27,720,932
72510 - Business Affairs
Salaries 2,653,246 2,731,590 35,010 2,766,600
Employee Benefits 896,765 922,093 14,207 936,300
Contracted Services 191,685 191,685 1,120 192,805
Supplies and Materials 30,725 30,760 {78) 30,682
Equipment 15,240 15,240 78 15,318
Staff Development 106,477 106,477 - 106,477
Total 72510 - Business Affairs 3,894,138 3,997,845 50,337 4,048,182

Payrol! projections adj
Associated benefits

Move from Staff Devefopment & Equip
Move to supplies
Mave fo supplies -

Payroll projections adj & Burt principal replacement
Associated benefits

Payroll projections adj & Overlap for Assist Finance Dir
Associated benefits

Service for Actuarial Study; Repair Folder Sealer machine
Move to equipment
Move from Supplies



03/10/2024

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

TT202324 Current = =~ Propesed Proposed
Original Amended Increase Amended
Budget Budget {Decrease) Budget
72520 - Human Resources
Salaries 2,488,654 2,541,654 450 2,542,104
Employee Benefits 748,720 748,720 13,896 762,616
Contracted Services 386,249 386,249 1,000 387,249
Supplies and Materials 41,200 41,200 5,000 46,200
Other Charges - 2,000 - 2,000
Equipment 182,200 182,200 (6,000) 176,200
Staff Development 34,850 34,850 - 34,850
Total 72520 - Human Resources 3,881,873 3,936,873 14,346 3,951,219
72610 - Operation of Plant
Salaries 8,734,782 8,734,782 17.010 8,751,792
Employee Benefits 3,185,656 3,185,656 10,000 3,195,656
Contracted Services 1,279,900 1,279,900 169,582 1,449,482
Supplies and Materials 1,454,709 1,469,709 16,000 1,485,709
Equipment 905,500 1,145,500 475,000 1,620,500
Utilities 7,965,000 8,440,000 - 8,440,000
Insurance Premiums 950,844 1,037,767 - 1,037,767
Staff Development 5,000 5,000 - 5,000
Total 72610 - Operation of Plant 24,481,391 25,298,314 687,592 25,985,906
72620 - Maintenance of Plant
Salaries 4,033,638 4,090,638 6,970 4,097,608
Employee Benefits 1,557,199 1,569,255 1,503 1,670,758
Contracted Services 3,381,497 3,589,735 (136,500) 3,453,235
Supplies and Materials 1,748,528 1,748,528 397,438 2,145,966
Equipment 304,000 304,000 - 304,000
Insurance Premiums 90,737 76,125 - 76,125
Staff Development 10,000 10,000 - 10,000
Total 72620 - Maintenance of Plant 11,125,599 11,388,281 269,411 14,657,692

10

Payroll projections adj
Assaciated benefits & Medical projection adj
Move from Equipment
Move frem Equipment

Mave to Supplies and Contracted Services

Payroll projection adj

Associated Benefils & Medical projection adj

St B Architect Design $165.5k;Other Services $3k
Maintenance and fue! cost for Technology Vehicle
Furniture/Equip for St B ELC and Middle College

Payroll projections adj

Associated benefils

Move to Supplies -5140k & Other Services $3.5k
Incr in Maint Suppl $256.9k Move from Serv $140k



0311072024

Clarksville-Montgomery County Schoot System
General Purpose School Fund Budget

i TTTTTT202324 Current " Propesed  ~~  Proposed
' Qriginal Amended Increase Amended
: Budget Budget (Decrease) Budget
73400 - Early Childhood Education
Salaries 2,116,859 2,321,585 56,100 2,377,685
Employee Benefits 723,546 753,833 11,043 764,876
Contracted Services 2,745 2,745 - 2,745
Supplies and Materials 22,500 20,000 - 20,000
Equipment 12,500 15,000 - 15,000
Staff Development 6,000 6,000 - 6,000
Total 73400 - Early Chitdhood Education 2,884,150 3,119,163 67,143 3,186,306
82130 - Debt Service
Principal Payments 6,119,579 1,949,978 - 1,849,978
Total 82130 - Debt Service 6,119,579 1,949,978 - 1,949,978
82230 - Debt Service
Lease Interest Payments 160,023 160,023 - 160,023
Totat 82230 - Debt Service 160,023 160,023 - 160,023
99100 - Interfund Transfers
188,853 188,853 - 188,863
Total 99100 - Interfund Transfers 188,853 188,853 - 188,853
Total Expenditures 419,023,241 417,297,415 1,883,272 419,180,686
Ending Reserves and Fund Balance
Fund Balance 35,408,377 40,189,287 (1,370,604) 38,818,683
On-The-Job Injury Reserve 702,218 702,218 - 702,218
Property & Liability Insurance Reserve 781,000 981,000 - 981,000

11

Payroll projections adj
Associated benefits

Projected fund balance at 6/30/24

CMCSS



Clarksville-Montgomery County School System

03/10/2024
General Purpose School Fund Budget
| Tt T T T T 2023-24 Current = Proposed Proposed B
! Original Amended Increase Amended
: Budget Budget (Decrease) Budget
BEP Reserve - - - -
Career Ladder Reserve 9,536 (3.318) - (3,318)
Assign for Education - ESSER 2,000,000 2,000,000 - 2,000,000
Assign for Education - School Bus Replacements 1,609,500 1,609,500 - 1,609,500
Assign for Technology 6,419,971 2,000,000 - 2,000,000
Equipment, Purchases and Leases
Total Reserves and Fund Balance 46,930,601 47,478,687 (1,370,604) 46,108,083
Total Expenditures, Reserves 465,953,842 464,776,102 512,668 465,288,770

and Fund Balance

12

CMCSS



03/10/2024 Clarksville-Montgomery County School System cMCSS
Child Nutrition Fund Budget
T ) T 720232029 Current """ Proposed Amended
Original Amended Increase Budget
Budget Budget (Decrease)
Estimated Revenues
Local Revenues
43521 Lunch Payments - Children 3,527,338 3,527,338 - 3,527,338
43522 Lunch Payments - Adults 170,960 170,960 - 170,860
43523 |ncome from Breakfast 617,249 617,249 - 617,249
43525 Ala Carte Sales 1,257,355 1,383,091 - 1,383,091
43990 Contract Services 30,000 53,843 - 53,843
44110 Interest Eamed 500 500 4,400 4,900  Interest Earned
44130 Sale of Materials & Supplies 26,755 26,755 - 26,755
44170 Miscellaneous Refund 509 509 11,199 11,708  Rebate received
44530 Sale of Equipment 10,000 _ 10,000 - 1 0.000
Total Local Revenues 5,640,666 5,790,245 15,599 5,805,844
State Revenues - BEP
46520 Schoo! Food Service 157,834 157,834 - 157,834
Total State Revenues 157,834 157,834 - 157,834
Federal Revenues
47111 Section 4 - Lunch Funds 10,805,868 11,800,251 - 11,800,251
47112 USDA - Commodities 1,300,000 1,300,000 300,000 1,600,000 USDA-Estimated Commodities
47113 Breakfast Reimbursement 3,434,890 3,778,379 - 3,778,379
47114 USDA - 6,180 1,060,557 1,066,737  NSLP Supply Chain Assistance Grani
Total Federat Revenues 15,541,858 16,884,810 1,360,557 18,245,367
Total Revenues 21,340,358 22,832,889 1,376,155 24,209,045
Beginning Fund Balance 9,855,093 13,501,729 - 13,501,729 Actual Fund Balance at 6/30/23
Total Available Funds 31,195,451 36,334,618 1,376,156 37,710,774




03/10/2024

Clarksville-Montgomery County School System

CMCSS

Child Nutrition Fund Budget

T T 2023-2028 " " Current Proposed " Amended
: Original Amended Increase Budget
Budget Budget {Decrease)
Expenditures (Appropriations)
73100 - Food Service
Salaries 8,281,924 8,281,924 10 8,281,934
Employee Benefits 3,068,895 3,068,895 4 3,068,899
Contracted Services 884,105 1,135,767 137 1,135,904
Supplies and Materials 9,439,407 12,737,314 305,000 13,042,314
Utilities 819,671 642,324 - 642,324
Insurance Premiums 8,000 8,000 - 8,000
Other Charges 18,082 88,082 2,000 90,082
Equipment 1,312,000 1,352,149 - 1,352,149
Toatal 73100 - Food Service 23,832,084 27,314,455 307,151 27,621,606
Total Expenditures 23,832,084 27,314,455 307,151 27,621,606
Ending Fund Balance 7,363,367 9,020,163 1,069,005 10,089,168
Total Expenditures and 31,195,451 36,334,618 1,376,156 37,710,774
Fund Balance :

Payroll projection adj

Associated benefits

Increase in due cost and sofiware license

USDA Commodities $300k;Office Supply cost $5k

Damaged food from sprinkler system

Projected fund balance af 6/30/24



0311072024 Clarksville-Montgomery County School System
Transportation Fund Budget
) 77 2023.2024 Current " Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues )
Local Revenues
Curment Property Tax 2,300,000 2,300,000 - 2,300,000
Trustees Collection - Prior Years 45,000 45,000 - 45,000
Trustees Collection - Bankruptcy 1,000 1,000 - 1,000
Circuit Clerk 23,000 23,000 - 23,000
Interest & Penalties 15,000 15,000 - 15,000
Payments In Lieu of Taxes (Utility) 45,480 46,480 - 46,480
Bank Excise Tax 9,000 9,000 - 9,000
Sale of Malerials & Supplies 2,000 2,000 - 2,000
Sale of Recycled Materials 1,000 1,0C0 - 1,000
Misc. Refund - Other 22,000 22,000 - 22,000
Sale of Equipment 40,000 40,000 - 40,000
Damages from Individuals 1,000 1,000 - 1,000
Total Local Revenues 2,505,480 2,505,480 - 2,505,480
State Revenues
Tenn. Investment in Student Achieve. 17,200,000 17,200,000 - 17,200,000
Total State Revenues 17,200,000 17,200,000 - 17,200,000
Federal Revenues
Educ. of the Handicapped Act 1,281,137 1,291,137 - 1,291,137
Totai Federal Revenues 1,291,137 1,291,137 - 1,291,137
Total Revenues 20,996,617 20,996,617 - 20,996,617
Beginning Fund Balance 5,023,277 6,789,522 - 6,789,522 Actual fund bafance at 6/30/23
Total Available Funds 26,019,894 27,786,139 - 27,786,139

CMCSS



03/10/2024

Clarksville-Montgomery County School System
Transportation Fund Budget

CMCSS

Move to GP for HUDL camera -$20k; Other $700

Projected fund batance as of 6/30/24

2023.2024 Current Proposed  Proposed
Original Amended Increase Amended”
i Budget Budget (Decrease) Budget
Expenditures (Appropriations)
—_—
72310 - Board of Education
Trustee’s Commission 68,000 68,000 - 68,000
Total 72310 - Board of Education 68.000 68,000 - 68,000
72710 - Transportation :
Salaries 13,945,591 13,958,863 - 13,958,863
Employee Benefits 4,908,509 4917647 - 4,917,647
Contracted Services 887,225 887,225 (19,222) 868,003
Supplies and Materials 2,771,002 2,771,002 2,000 2,773,002 Increase supplies cost
Equipment 2,256,000 2,291,135 (300) 2,280,835 Move 10 contracted services
Insurance Premiums 162,792 135,738 - 135,738
Staff Development 33,400 33,400 - 33,400
Total 72710 - Transportation 24,964,519 24,995,010 (17,522) 24,877,488
Total Expenditures 25,032,519 25,063,010 (17,522) 25,045,488
Ending Fund Balance 987,375 2,723,129 17,522 2,740,651
Total Expenditures and
Fund Balance 26,019,894 27,786,139 - 27,786,139




0311012024

Clarksville-Montgomery County School System CMCSS

Extended School Program Fund

e T TTT2023-2024 “"Cufrent = Proposed  Proposed ,
Original Amended Increase Amended
Budget Budget {Dacrease) Budget
Estimated Revenues
Local Revenues
State Revenues
Other State Education Funds 1,260,416 1,260,416 2,601,931 3,862,347 Summer Learning Camps reimbur, through stalefederal
Total State Revenues 1,260,416 1,260,416 2,601,931 3,862,347
Federal Revenues
Other Federal Funds 398,029 308,025 831,160 1,229,189 Summer Leaming Camps reimbur. through stateffederal
Total Federal Revenues 398,029 398,029 831,160 1,229,189
Non-Revenue Sources
Total Revenues 1,668,445 1,658,445 3,433,001 5,091,536
Beginning Fund Balance 2,939,590 2,939,590 - 2,939,590 Actual fund balance as of 6/30/2023
Total Available Funds 4,598,035 4,598,035 3,433,001 8,031,126
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 1.054,100 1,054,100 2,079,000 3,133,100 Summer Leaming Camps-teachers and ed assistants
Employee Benefits 179,437 179,437 424 807 604,244 Summer Ling Camps associated benefils
Supplies and Materials 3,966 3,966 200,000 203,966 Summer Leaming Camps
Total 71100 - Regular Instruction 1,237,503 1,237,503 2,703,807 3,941,310
72120 - Health Services
Salaries 20,160 20,160 25,000 45,160 Summer Leaming Camps-nurses
Employee Benefits 4,266 4,266 5413 9,679 Summer Ling Camps associated benefits
Total 72120 - Health Services 24,426 24,426 30,413 54,839




0311072024

Clarksville-Montgomery County School System CMCSS
Extended School Program Fund
[TTTTTTTTTT T TTUTTTTTTT T 90232024 7 Current” . Proposed | Proposed T ;
| Original Amended Increase Amended :
; Budget Budget (Decrease) Budgst f
72130 - Other Student Support
Contracted Services 33,922 33,922 55,000 88,922 Summer Leaming Camps-security services (SROs)
TJotal 72130 - Other Student Support 33,922 33,922 55,000 88,922
72410 - Office of the Principal
Salaries 18,000 18,000 - 18,000
Employee Benefils 4,009 4,009 - 4,009
Tota! 72410 - Office of the Principal 22,009 22,009 - 22,009
72610 - Operation of Plant
Salaries 23,800 23,800 15,000 38,800 Summer Leamning Camps-custodians
Employee Benefits 5,035 5,035 3.348 8,383 Summer Lmg Camps associated benefits
Supplies and Materials - - 25,000 25,000 Summer Leaming Camps
Total 72610 - Operation of Plant 28,835 28,835 43,348 72,183
72710 - Transportation
Salaries 82,300 82,300 370,000 452,300 Summer Leaming Camps-bus drivers & bus aides
Employee Benefits 18,013 18,013 78,805 96,818 Summer Lmg Camps assodated benefits
Contracted Services 41,722 41,722 9,000 50,722 Summer Learning Camps-maintenance cost
Supplies and Materials 100,000 100,000 30,000 130,000 Summer Leaming Camps-fuel cost
Total 72710 - Transportation 242,035 242,035 487,805 729,840
73100 - Food Service
Salaries 20,400 20,400 35,966 56,366 Summer Learning Camps-cafeteria workers
Employee Benefits 4,315 4,315 6,752 11,067 Summer Ling Camps associaled benefits
Supplies and Materials 45,000 45,000 70,000 115,000 Summer Learning Camps-food
Total 73100 - Food Service 69,715 69,715 112,716 182,433




03/10/2024

Clarksville-Montgomery County School System
Extended School Program Fund

- T '2023-2024 T "Current”  'Proposed  Proposed
' Orlginal Amended Increase Amended
Budgset Budget (Decrease) Budget
Total Expenditures 1,658,445 1,658,445 3,433,091 5,091,536
Ending Fund Balance 2,939,590 2,939,580 - 2,939,590 Projected fund balance as of 6/30/24
Total Expenditures and Fund 4,598,035 4,598,035 3,433,001 8,031,126

Balance

cMCSS



CMCSS

Land Purch & New Elem Schl Architect Reso1uﬁo:

03/10/2024 Clarksville-Montgomery County School System
Capital Projects Fund Budget
] 2023-2024 Current Proposed Proposed
Original Amended increase Amended
Budget Budget (Decrease) Budget )
Estimated Revenues
Federal Revenues
Contributions 5,375,000 61,702,731 8,259,499 69,962,230
Tota! Federal Revenues 5,375,000 61,702,731 8,259,499 69,962,230
Total Revenues 5,375,000 61,702,731 8,259,499 69,962,230
Beginning Fund Balance - 6,371,743 - 6,371,743 Actual fund balance at 6/30/23
TotalAvai.'éble Funds 5,375,000 68,074,474 8,259,499 76,333,973




03/10/2024 Clarksville-Montgomery County School System cMCSS
Capital Projects Fund Budget
O 2023-2024 Current Proposed Proposed
! QOriginal Amended Increase Amended
L Budget Budget {Decrease) Budget
Expenditures (Appropriations)
72710 - Transportation Equipment
Total 72710 - Transportation Equipment - - - Z
91300 - Education Capital Projects
Contracted Services - 756,431 1,859,499 2,615,930 #26 Elementary School Architect Resolution
Buitding Construction - 56,521,082 6,400,000 62,921,082 Land Purchase Resolution
Building Improvements 3,375,000 7,828,437 - 7,828,437
Site Development 2,000,000 2,966,583 - 2,966,583
Total 91300 - Education Capital Projects 5,375,000 68,072,534 8,259,499 76,332,033
99100 - Operating Transfers
Inter Fund Transfers - 1,940 - 1,940
Total 39100 - Operafing Translers - 1,940 - 1,940
Yotal Expenditures 5,375,000 68,074,474 8,259,499 76,333,973
Ending Fund Balance - - - - Projected fund balance as of 6/30/24
Total Expenditures and
Fund Balance 5,375,000 68,074,474 8,259,499 76,333,973




COUNTY COMMISSION MINUTES FOR
MARCH 11, 2024
SUBMITTED FOR APPROVAL APRIL 8, 2024
-BE IT REMEMBERED that the Board of Commissioners of Montgomery
County, Tennessee, met in regular session, on Monday, March 11, 2024, at
6:00 P.M. Present and presiding, the Hon. Wes Golden, County Mayor {(Chairman).
Also present, Lee Harrell, Chief of Staff, Teresa Cottrell, County Clerk, John Fuson,
Sheriff, Tim Harvey, County Attorney, Jeff Taylor, Director of Accounts and Budgets,

and the following Commissioners:

Joshua Beal ' David Harper Rickey Ray
Nathan Burkholder Jason Knight David Shelton
Carmelle Chandler Michael Lankford Joe Smith
Joe Creek Rashidah Leverett Jeremiah Walker
Billy Frye Jorge Padro Walker Woodruff
Ryan Gallant Lisa Prichard '
John Gannon Chris Rasnic

PRESENT: 19

ABSENT: Autumn Simmons and Tangi Smith (2)

When and where the following proceedings were had and entered of record,

tq-wit:



The floor was opened for the public comment period. No speakers came
forward. ’

The following Zoning Resolution was Adopted:

CZ-01-2024 Resolution of the Montgomery County Board of Commissioners Amending the
Zone Classification of the Property of Johnathan Blick

Resolution 24-3-3 was pulled from.the Consent Agenda to be voted on separately.

The following Resolutions and Items were Adopted and Approved as part of
the Consent Agenda:

24-3-1 Resolution of the Montgomery County Board of Commissioners to Approve the
" Appointment of Elizabeth Black as County Purchasing Agent

24-3-2 Resolution Authorizing Montgomery County to enter into a Lease Agreement for
the Purpose of Farming Certain Portions of County Owned Property known as
The Kirkwood Property

24-3-4 Resolution to Alter the Procedures for Public Hearings to be Conducted as

Required by Law before the Montgomery County Commission

24-3-5 Resolution to Allow the Montgomery County Trustee to pass through all Interest
without Retention to the Insurance Trust Fund

24-3-7 Resolution of the Montgomery County Board of Commissioners Appropriating
Funds for Design Fees for CMCSS Elementary School #26

. Commission Minutes — February 12, 2024
. County Clerk’s Report

. County Mayor Nominations & Appointments

The following Resolutions were Adopted:

24-3-3 Resolution of the Montgomery County Commission to embrace the .
Comprehensive Safety Action Plan and actively work towards the Elimination of
all Traffic Fatalities and Serious Injuries on the County’s Roadways by the Year
2045

24-3-6 Resolution of the Montgomery County Highway Department Reclassifying one
Account Specialist to a Senior Administrative Specialist

Reports Filed:
1. Building & Codes Monthly Reports
2. CMCSS Projects Update Report
3. CMCSS Quarterly Financial Report 12/31/23



4, Trustee's Reports
5. Accounts & Budgets Reports

The Board was adjourned at 6:10 P.M.

Submitted by:

| Teresa Cottrell
County Clerk

1Y

.
-%SEAL:
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| County Clerk’s Report
April 8, 2024

Comes Teresa Cottrell, County Clerk, Montgomery County, Tennessee, and
presents the C‘ounty Clerk’s Report fqr the month of March 2024.

I hereby request that the persons named on the list of new applicants to the office
of Notary Public be elected. The Oaths of the Sheriff’s Deputies and Deputy County
Official are approved as taken, |

This report shall be spréad upon the minutes of the Board of County

Commissioners.

This the 8" day of April 2024.

County Clerk



OATHS OF DEPUTIES SHERIFF

NAME OFFICE DATE
Derek Ailerson Deputy Sheriff 03/04/2024
Haley Barnes Deputy Sheriff 03/22/2024

~ Phillip Bowe Deputy Sheriff 03/22/2024

- Kerry Bromfield Deputy Sheriff 03/22/2024
Megan Bryant Deputy Sheriff 03/22/2024
Caron Grayson Deputy Sheriff 03/22/2024
Alaina Macias Deputy Sheriff 03/22/2024
Evan Rowe Deputy Sheriff 03/22/2024
Angela Segovia Deputy Sheriff 03/22/2024

Quoreals Smith Deputy . Sheriff 03/22/2024

OATH OF DEPUTY COUNTY OFFICIAL

NAME OFFICE DATE
Katherine Babb . Deputy County Clerk 03/12/2024
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MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY CLERK

CLARKSVILLE TN 37040
Telephone-
Fax

* 350 PAGEANT LANE SUITE 502

931-648-5711
931-572-1104

Notaries to be elected April 08,2024

NAME

HOME ADDRESS AND PHONE

BUSINESS ADDRESS AND PHONE

1. VICTORIA AGUIRE

2. SUSAN R ALLEN

3, HALEY M BERNER

4. KARI L BYARD

5. LEAH A CLINARD

6. AI;II;\NI.DA‘; yL:c.:ouLiNs.i‘- -
7.B CRAVATH

8. JOHN W CROW i

9. GLADYS L DAVIS

© 10, KYLIE ELIZABETH .
~ DIEFENBACH

11. AMANDA NICOLE IE)_ORSEY

12. CORINTHIA P ELDER

708 KLEEMAN DR |
CLARKSVILLE TN 37040
517.899.9488

- 1718 BROADRIPPLE DR
‘CLARKSVILLE TN 37042

615-521-1244 -

1006 SWIFT DR
CLARKSVILLE TN 37040
931 220 4348

1512 LOCKBRD S
CLARKSVILLE TN 37040

‘931 387 4454

2122 JOHNSON RD
CLARKVILLE TN 37043
931 216 6571

. 3625 TROUGH SPRINGS RD
- ADAMS'TN'37010 - -
931980 1605f

500 SANGO RD
CLARKSVILLE TN 37043
931-368-1959

. 1423 MADISON ST .
- CLARKSVILLE TN 37040
931-237-1787

1674 WINDRIVER RD
CLARKSVILLE TN 37042
931 338 3593

2080A RISHEL DRIVE
FORT CAMPBELL KY 42223
912 409 4766

255 AMBER WAY
CLARKSVILLE TN 37042
931 933 3993

766 WEST ACCIPTER CIRCLE ‘
;CLARKSVILLE TN 37043

931 624 0898

2050 LOWES DR
CLARKSVILLE TN 37040
931.431.6800

'280 WARFIELD.BLVD".
'CLARKSVILLE TN 37043

931 551 9605 .
128 N 2ND ST STE 206

" CLARKSVILLE TN 37040

615 939 3105

4210 HARDING PIKE
NASHVILLE TN 37205
615 297 7545

1940 MADISON ST
CLARKSVILLE TN 37043
9316452481

- 114 FRANKLIN ST ;
+ CLARKSVILLE TN 37040‘ L
.:931 9060080 . .- g

500 SANGO RD
CLARKSVILLE TN 37043
9313681959

512 MADISON ST SUITE A -
"CLARKSVILLE TN 37040

931-218-7800

1118 MADISON STREET

. CLARKSVILLE TN 37040 g

912 409 4766

1820 MADISON ST STE C
CLARKSVILLE TN 37043
9319333993

100 § SPRING ST
CLARKSVILLE TN 37040,
931645 7436



MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY CLERK
350 PAGEANT LANE SUITE 502
CLARKSVILLE TN 37040

Telephone

931-648-5711

Fax 931-572-1104

Notaries to be elected April 08,2024

‘NAME HOME ADDRESS AND PHONE _BUSINESS ADDRESS AND PHONE
"1146 D SEVEN MILE FERRY
- RD N 2081 WILMA RUDOLPH BLVD
13. SARAH ELI CLARKSVILLE TN 37040 CLARKSVILLE TN 37040
931 378 1515 | N
, o . 1627 EASTERN HILLS DR. 2675 TOWNSEND CT SUITE A .
14. MATTHEWJELLIS - .CLARKSVILLE TN37043 . CLARKSVILLE.TN‘37043 _ -
N - 931-624 9837 . 931-647-1501
» 1365 MUTUAL DR 1477 TINY TOWN RD
15. TRINITY LEE FINNEY CLARKSVILLE TN 37042 CLARKSVILLE TN 37042

6. DIAMANTE GOSS

17. STEPHEN HEMINGSON

18. DAMON TOMAS
HERNANDEZ =~

" 19. COZETTA L HURSTON

20. ROSHAWDA MONIQUE .

JOHNSON

21, CARRIE NICHOLE JONES

22. ANGELA LATTA
23. NAONiI JEAN LONGARN

24. JOHN N LOVETT

662-806-3474

-441 NEWMAN DR

CLARKSBVILLE TN 37042
931:436-2140- .

160 PORTERS BLUFF
CLARKSVILLE TN 37040
931-302:4979

595 EDINBURGH WAY
CLARKSVILLE TN 37043

© 931-624-2534 -

141 S RICHVIEW RD
CLARKSVILLE TN 37043

© 931217 1448
. 3761 MISTY WAY

CLARKSVILLE TN 37042
931-255-3640 '

1024 MERRITT. LEWIS LN
CLARKSVILLE TN 37042
931-217-0807

=219 WYNNS FERRY ROAD
. DOVER TN-37058

931 305 93741
3321 POPLAR HILL

. CLARKSVILLE TN 37043

931-436-6060

" 115 MARIEDR -

CLARKSVILLE TNi 37042

931241 2865 - -

9314362140

1477 TINYTOWN RD
CLARKSVILLE TN 37042
9314362140 .

53 CENTURY BLVD STE 140
NASHVILLE TN 37214
6152129672

(' _ 155 BUCKNER PARK DR
. DICKSON TN'37055 -

100 S SPRING ST.
CLARKSVILLE TN 37040 )
931 645 7426 }

4465 GUTHRIE HWY
CLARKSVILLE TN 37040
270-885-4642



MONTGOMERY COUNTY CLERK

TERESA COTTRELL COUNTY CLERK
350 PAGEANT LANE SUITE 502

CLARKSVILLE TN 37040
931-648-5711

Telephone

Fax ' 931-572-1104

Notaries t¢ be elected April 08,2024

NAME

HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE

26. MELISSA MEADOWS

35. ERIC EUGENE SCHMIDT

25, HELEN MCCARLEY

509 LISA COURT
CLARKSVILLE TN 37043

- 931-624-0333

27. DELISHA MILLER
28. RACHEL NICHOLSON -
29. KATELYN PINTO

30. LINDSEY ROBERTSON .

31. WILLIAM ROBINSON

41701 OLD TRENTON ROAD

32. STEPHANIE KAHEALANI |
ASAE RODRIGUEZ

33. NICOLE B RYDELSKI

34.YVONNE J SANDERS "

36. BRANDON JAMES STOREY

494 IDAHO SPRINGS RD
CLARKSVILLE TN 37043 .

505 629 8303
388 ELAINE DR

. CLARKSVILLE TN 37042

270-957-3671

645 BRYAN RD
CLARKSVILLE TN 37043
931 624 1093

209 BULLOCK DR
CLARKSVILLE TN 37040
256 738 0628

4800 ROBERSTONS RD
SPRINGFIELD TN 37172
615-456-9000

880 PEACHER MILL RD APT 1

CLARKSVILLE TN 37042
931 2866 9840

#701
CLARKSVILLE TN 37040
702 945 7792

200 S HAMPTON PLACE APT

9303
CLARKSVILLE TN 37040

949 981 5553

1077 BOBCAT DR

. CLARKSVILLE TN 37042

615-500-0001

. 1900 RIVER RD

CLARKSVILLE TN 37040
931206 0130

1426 LOCKBRD S
CLARKSVILLE TN 37040
254780 7511

651 DUNLOP LANE
CLARKSVILLE TN 37040
931 624 0333

410 CHESTNUT ST
NASHVILLE TN-37203
615 346 9000

809 KRAFT ST
CLARKSVILLE TN 37040
931919 2828 -

474 WOODYCREST DR
NASHVILLE TNTN 37210
615 624 4500

4581 GUTHRIE HWY

' .CLARKSVILLE TN 37040
931 647 0675 -

100 S SPRING ST
CLARKSVILLE TN 37040
931 645 7426 .

1118 MADISON ST
CLARKSVILLE TN 37040
931 245 5060

3101 CURTIS ST

. NASHVILLE ™ 3720’&
. '9999999999 .- :

1426 LOCKBRD S

CLARKSVILLE TN 37040
254 780 7511



MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY . CLERK
350 PAGEANT LANE SUITE 502

CLARKSVILLE TN 37040
Telephone .931-648-5711
Fax 931-572-1104

Notaries to be elected April 08,2024

NAME __°_ HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE

1246 HUTCHESON LN 114 FRANKLIN STREET -
37. MELANIE L VAN ERT CLARKSVILLE TN 37040 CLARKSVILLE TN 37040
: 931 538 2953 . 931906 0080"
| . . 1980 CANEBRAKERD . -
38, DEANNA WILLIAMS CLARKSVILLE TN 37040

931 551 9443



NOMINATING COMMITTEE

April 8. 2024

BOARD OF HEALTH

Dr. Kevin Kennedy, Jr. (graduate dentist position) is nominated to serve a four -year term to expire
October 2027.

Dr. Mark Muiznieks (doctor of medicine position) is nominated to serve a four-year term to expire
October 2027.

COUNTY BOARD OF EQUALIZATION

Syd Hedrick is nominated to replace Robert Fort and serve a two-year term to expire April 2026,
Scott Little is nominated to serve another two-year term with term to expire April 2026.

Lisa Boyd is nominated to serve another two-year term with term to expire April 2026.

Doug Jackson is nominated for reappointment with term to expire April 2025.

David Green has been filling the unexpired term of Scott Little and is nominated for reappointment
with term to expire April 2025.



COUNTY MAYOR NOMINATIONS

April 8, 2024

911 EMERGENCY COMMUNICATION DISTRICT BOARD

Chief Freddie Montgomery has been filling the unexpired term of Mark Wojnarek and is nominated to
serve a four-year term to expire January 2028.



On Motion to Adopt by Commissioner Rasnic, seconded by Commissioner Knight, the

foregoing Consent Agenda items were Adopted and Approved by the following roll call vote:

District
1

=1 N A B W N

Commissioner
John Gannon

Jason Knight

Joe Smith

Rickey Ray
Rashidah Leverett
Michael Lankford
Nathan Burkholder

District

8

9

10
11
12
13
14

Vote

<o K

Yeses —20 Noes—0 Abstentions —0

ABSENT: Tangi Smith

Commissioner
Tangi Smith

Jorge Padro
Jeremiah Walker
Joe Creek
Carmelle Chandler
Walker Woodruff
Joshua Beal

Vote

I

District

15
16
17
18
19
20
21

Commissioner
David Harper

Lisa Prichard
Chris Rasnic
Ryan Gallant
Billy Frye
Autumn Simmons
David Shelton

Vote

<



24-4-2

A RESOLUTION OF THE MONTGOMERY COUNTY COMMISSION
OPPOSING EDUCATION VOUCHERS

WHEREAS, Atrticle .XI, ‘Section 12 of the Constitution of the State of Tennessee,
; requires that the General Assembly "shall provide for the maintenance, support and
eligibility-standards of'a system of free public schools," and

WHEREAS, Clarksville-Montgomety County Public Schools provide a free and quality
. -"education for all, including students with disabilities; and

* WHEREAS, vouchers would provide public tax dollars for students to attend private
- or home-schools at approximately $7000 per student per year, and are not required to support
children with disabilities at the same level as public schools nor are they held to the same
standard of protecting students’ civil rights; and

WHEREAS, v_ouche_:rs divert public funding to private entities that leads_ to decreased
funding for public schools leading to a treduction of staff and services for public school
students; z_md

~ WHEREAS, in the counties vouchers have been implemented they remain unproven as
a tool to increase student success and attainment; and

WHEREAS, institutions that receive vouchers are not regulated as public schools,
not locally run with an elected school board; and

WHEREAS, all educational institutions receiving public funds should have the same
accountability and performance reporting expectations so that parents and the public may
better. understand the-use and efficacy of those public funds; and

WHEREAS, school choice already exists via district transfers, home schools, virtual
" schools, and private schools.

NOW, THEREFORE BE IT RESOLVED, . that the Montgomery County

.Commission strongly urges the Tennessee General Assembly to reject any voucher
" initiatives that would divert public dollars. away from public schools; and

BE IT FURTHER RESOLVED, that upon passage a copy of this resolution will be
mailed to each member of the Montgomery County Delegation.

(This Resolution was Tabled.)



 RESOLVED, DULY ADOPTED AND EFFECTIVE upon passage, the public
welfare requiring the same. . A

* Duly passed and approved this 8% day of April 2024.
. - { .

Sﬁohs
/

150, Prichara

Commissioner

Ai)'proved

Wes Golden, County Mayor

- Attested

Teresa Cottrell, County Clerk

(This Resolution was Tabled.) -



24-4-2

Motion by Commissioner Shelton, seconded by Commissioner Gannon.

On Motion by Commissioner Gannon, seconded by Commissioner Harper, to Table the

Resolution. The foregoing Motion to Table was Approved by the following roll call vote:

District Commissioner

1

~] N B W N

John Gannon
Jason Knight

Joe Smith

Rickey Ray
Rashidah Leverett
Michael Lankford
Nathan Burkholder

District

8

9

10
11
12
13
14

Vote

<l v e ol

Yeses — 14 Noes—6 Abstentions — 0

ABSENT: Tangi Smith

Commissioner
Tangi Smith

Jorge Padro
Jeremiah Walker
Joe Creek
Carmelle Chandler
Walker Woodruff
Joshua Beal

Vote

< Z 7

District
15
16
17
18
19
20
21

Commissioner
David Harper

Lisa Prichard
Chris Rasnic
Ryan Gallant
Billy Frye
Autumn Simmons
David Shelton

Vote

Z <K Z<Z



24-4-6

RESOLUTION ADOPTING THE 2024 COMPREHENSIVE PLAN

WHEREAS, the Clarksville Montgomery County Regional Planning Commission has -
developed, adopted, and forwarded the 2024 Comprehensive Plan to the Montgomery County
Commission for adoption; and

WHEREAS, the Regional Planning Commission, in coordination with the City and
County began to develop a new countywide comprehensive plan for the entire community in order to
guide development well into the future; and

’ ‘WHEREAS, Tennessee Code Annotated Section 13-3-302 lays out the General Purpose
of the Plan which includes the general purpose of guiding and accomplishing a coordinated, adjusted, -
efficient and economic development of the region which will, in accordance with present and future
needs and resources, best promote the health, safety, morals, order, convenience, prosperity and
welfare of the inhabitants; and ‘

- WHEREAS, the Regional Planning Commission retained the services of Houseal Lavigne
Planning Consultants to assist in the research, development, and writing of the Comprehensive Plan;
and ‘

. WHEREAS, multiple surveys; workshops, meetings, and open houses were held during
the development of the Comprehensive Plan soliciting input from City and County Departments,
_ residents, business owners, stakeholders, and other professionals; and

WHEREAS, after 18 months of development, a final 2024 Comprehensive Plan has been
prepared analyzing multiple areas of the community and identifying strengths, weaknesses, and goals
to further the community into the future.

' NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this the 8% day of April 2024, approve the general
regional plan, known as the “2024 Comprehensive Plan”, which is hereby adopted by the Montgomery
County Commission to guide development and land use here forward.

—

Duly approved this 8¢ day of April 2024.

«“ CLEﬁé. _ Sponsor . ,

_ Jeffrey
g PS) = | Commissione : W
O %?) sioner.

Y S Approved
OMGOMERKQ) Wes Golden, County Mayor

Attested QM‘DU) Y %QD\Q

Teresa Cottrell, County Clerk




COMPREHENSIVE PLAN

March 26, 2024
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LETTER FROM THE
COUNTY'S MAYOR

Mayor Wesley Golden
Montgomery County

Greetings, Montgomery County!

The Clarksville Montgomery County Comprehensive Plan offers us a roadmap to the
future of our constantly growing and develeping community. Having a comprehensive
plan in ptace is crucial for ensuring that a community evolves in a sustainable way,
addresses current and future needs, and considers the well-being of its residents.

This plan is well-thought-through, taking into consideration input from the public,
and several years of insightful work from the skilled and experienced professionals
who work at the Clarksville Montgomery County Regional Planning Commission. They
have used past, present, and future data from a myriad of different respected sources
along with ontine and in-person feedback from our residents. This collaborative effort
ensures that the plan reflects the diverse perspectives and needs of our community.

There is no way to know all that the future holds for Montgomery County, but
because of this plan, the community is better prepared to navigate and adapt
to changes. The commitment to ongoing planning and improvement sets a
positive tone for our community's future, and it is clear that the Comprehensive
Plan serves as a guiding framework for continued success and resilience,

| am grateful to our residents, our leadership, and the Regional Planning
Commission team for their engagement and work on the Comprehensive Plan. |
look forward to the next chapter in Clarksville-Montgomery County's story!

Respectfully,

g

Mayor Wesley Golden



To borrow é phrase from Benjamin Franklin, “By failing to plan,
you are preparing to fail.” It is an honor to present to you the 2024
Comprehensive Plan for Clarksville and Montgomery County.

The process that created this plan was a painstaking and almost unprecedented
exercise led by the Clarksville-Montgomery County Regional Ptanning Commission,
under the very effective leadership of their Director, Jeffrey Tyndall,

The entire Regional Planning Commission staff, with a generous assist and guidance
from consultants Houseal Lavigne, spent months doing research, outreach, and
careful analysis to develop this roadmap to the future of our community.

As a citizen, visitor, business owner, or interested observer in our community, we know
this Comprehensive Ptan will be useful to you as we determine where we will make
strategic investments in housing, infrastructure, and quality-of-life amenities,

It will also give you a clearer picture of how and where our community grows.

The plan is not meant to take up shelf space, but will be a useful document for
a generation. As with all plans, it is fluid and will be revised as trends and the
environment changes to meet the ever-challenging times in which we live.

Clarksville-Montgomery County has always been a special place and it is my desire
that we preserve that feeling of home for as long as possible. Happy reading!

Sincerely,

Mayor Joe Pitts

LETTER FROMTHE

Mayor Joe Pitts
City of Clarksviile
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CLARKSVILLE-MONTGOMERY COUNTY

REGIONAL PLANNING
COMMISSION

It is my pleasure, after over two years of dedicated collaboration and unwavering
commitment, to present our community's new Comprehensive Plan. As the Director of
the Clarksville Montgomery County Regional Planning Commission, | am immensely
proud of the collective effart that has gone inta shaping this blueprint for our future.

The last [and use plan was developed in 1999, and as we all know, a lot has
changed since then. This new plan represents a substantial volume of citizen
input, stakeholder engagement, research, and thoughtful deliberation while
it reflects the shared vision, values, and aspirations of our diverse community.
For the first time, Clarksville Montgomery County has received a thorough
examination of the entire community, covering such topics as land use,
transportation, housing, economic development, and parks and open space.

Growth without a good plan tends to be unguided, haphazard, and shaped by short-
term interests. With a solid plan that incorporates community and stakeholder input,
growth can be better guided leading to a more prosperous and livable community.

Our journey does not end here, this is where it starts. Utilizing the Comprehensive Plan
as a guide, the way the community develops can adapt in order to implement its vision.

As the Regional Planning Commission transitions from planning to implementation,
your continued involvement and support will be instrumental in realizing our shared
goals. Warren Buffet once said, “Someone’s sitting in the shade today because
someone planted a tree a long time ago”. ! look forward to planting those trees,
ideas, and dreams while making our collective vision a reality so our children, and
their children, can enjoy the Clarksville and Montgomery County we dream of.

Thank you for your dedication, insight, and cooperation over the
past two years. Together, let's continue to make Clarksville and
Montgomery County a place we are all proud to call home,

Jeffery Tydall, Director
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DUCTION

The Clarksville-Montgomery County Comprehensive Plan will serve as a
foundation for decision making and help guide the City and County as it

. works to implement the community's vision, The Plan is designed to build
on the Montgomery County 2040 Growth Plan, Clarksville-Montgomery
County has chosen to create its first comprehensive plan to ensure that
City and County staff and elected and appointed officials have a strong
foundation and guidance to lead the community into the next 20 years,

AT A GLANCE

What is a Comprehensive Plan
Propose of the Comprehensive Plan
Planning Process

Regional Setting



Whatisa
Comprehensive
Plan?

A Comprehensive Plan represents
the community’s official visions for
the future which is intended to guide
the City and County for the next 20
years. The Comprehensive Plan is
not a regulatory decument. It is to be
used as a policy guide that outlines
actions to work towards achieving
the cammunity’s vision. It is designed
to serve as a foundation for decision-
making for the City, County, developers,
residents, and other stakeholders.

2 | introduction

Purpose of the
Comprehensive Plan

Tennessee law requires that the City

and the County commission prepare
and adopt an official Comprehensive
Plan for the physical development of the
municipality. Per Tennessee Annotated
Code 13-3-302, a comprehensive plan
must contain the following elements:

e Recommendations for the physical
development of the area.

o |dentifies deficienciesin
services and facilities.

e Character, location, and extent of

community centers and neighborhoods.
e The general location and extent of public

utilities and terminals for water, power,
light, sanitation, and transportation.

The City and County grew by 27.7% from
2010 to 2020, adding approximately 47,000
new residents. Montgomery County is the
fourth fastest growing County in Tennessee
in terms of the total number of new
residents. Considering that the growth is
anticipated to continue, the time has come
to create a guide for future development,

The Comprehensive Plan will result

in a set of goals, objectives, policies,

and recommendations that guide and
direct future growth and development.
Additionally, the creation of a Plan can lead
to potential strategies and implementation
actions that will help City leaders and
community stakeholders achieve success
over time and realize the community’s
vision and aspirations for years to come,

Use of the Plan

The Comprehensive Plan serves
the following functions:

Inform Development Proposals. The Plan
is a long-term guide by which to measure
and evaluate public and private proposals
that affect the physical and economic
environment of the City and County.

Guide for the Regulatory Framework,
The Plan is a guide for zoning and
subdivision regulations, the official City
and County zoning map, and decisions
influenced by these regulations.

Coordinate Initiatives. Municipal, County,
regional, and state partnerships are
identified and coordinated through the
Comprehensive Plan. These partnerships
typically aim to improve services,
transportation, parks, and other amenities.

Inform and Educate, The Planisa
valuable source of information, and

a decision-making tool, for the City
Council, County Commission, Regional
Planning Commisston, City and County
Staff, as well as local organizations,
businesses, developers, and residents.

Communicating the Vision. The Plan

is a statement of the City and County’s
vision for how the community grows and
changes over the coming years. The Plan
identifies City and County priorities and
charts a path for long-term growth.

Clarksville-Montgomery County
Comprehensive Plan



Planning Process

To adeguately guide the City and County's
growth and development for the next

20 years, the Comprehensive Plan is the
product of a community-driven planning
process that includes engagement with
residents, business owners, elected and
appointed officials, staff, service providers,
and other community stakeholders.

The project was completed within an
approximately 20-month timeline and
consisted of elected officials and other
stakeholder workshops and interviews,
public meetings and outreach events,
and data collection. The planning
process included the following steps:

Clarksﬁille-Montgomery County
Comprehensive Plan

Task 1: Project Initiation

The planning process began with meetings
with Citizen, Steering Committee and
Technical Committee workshops. These
meetings allowed staff and officials the
opportunity to identify community issues
and opportunities at the onset of the process.

Task 2: Community

Engagement

Community outreach and citizen
participation were important parts of the
planning process. Residents, business
owners, and stakeholders participated in
the planning process through workshops,
an interactive project website, online
questionnaires, and key person interviews.

Task 3: Existing

Conditions Analysis

The project team prepared an existing
conditions memorandum based on existing
data, field reconnaissance, surveys, past
planning efforts and initiatives, market and
demographic information, and community
engagement. The report served as the initial
foundation for the development of the plan
and outlined where the community is today.

Task 4: Vision, Guiding
Principles, and Land

Use Framework

This task established an overall vision

for Clarksville-Montgomery County to
provide facus and direction for the Plan

and the community, serve as a path for
growth and investment, ensure the Plan is
responsive to the needs and aspirations of
the community, and act as the “cornerstone”
of the consensus-building process.

Task 5: Growth framework
and Land Use Map

This task involved planning for future
growth and the refinement of the future
land use map developed as part of the
framework in Task 4. This task assessed
current conditions and used a complete
neighborhood index and suitability analysis
to prepare the growth framework.

Task 6: Area Plan

Frameworks

The team prepared 13 "area plans”
to demonstrate how City and County
policies should be applied at a

local level, in direct response to the
character and context of each area.

Task 7: Core Plan

Elements Framework

This task focused on the pretiminary
development of the core plan elements that
drove the development of implementation
strategies. The Core Plan Elements prepared
for this task supported the Vision, Guiding
Principles, and Land Use Map developed

in previous steps of the planning process.

Task 8: Final -

Comprehensive Plan

The project team worked with staff to prepare
the final draft of the Clarksville-Montgomery
County Plan. The Draft Plan was reviewed by
the public during a series of Open Houses.
Based on the review, discussion, and public
feedback, a revised document was presented
to the City and County at a formal public
hearing for consideration for adeption.

intreduction | 3



Regiomal Settimg

Located on the Cumberland and Red

Rivers approximately 40 miles northwest of
Nashville, Clarksville-Montgomery County
has a unique character and ecanomy
independent from Tennessee's other major
cities. The City of Clarksville is the County’s
urban core, centrally located in the northern
part of the County on the northern edge of
the state at the Tennessee-Kentucky horder.

4 | Introduction

Clarksville’s historic downtown and riverside
location provide an appealing location for
residents and visitors alike. [ts recreational
resources, including the Cumbertand
Riverwall, the Upland Trail, and the
Clarksville Greenway provide scenic settings
for residents to walk, bicycle, and spend
time. The area's diverse economy is anchored
by Fort Campbell, Tennova Healthcare, and
firms such as LG, Google, and Hankock Tire.

With its high quality of life, the City of
Clarksville has grown rapidly over the
past two decades. Clarksville’s population
increased from 103,455 in 2000 to 166,722
in 2020 (per U.S. Census) with similar rates
of growth occurring in the unincorporated
portions of the County. Accerding to the
U.S. Census, Montgomery County grew

by 62.6% between 2000 to 2020, which

is a slightly higher growth rate than

what Clarksville experienced (61.2%).

Clarksville is the most populated place and
only municipality in Montgomery County
and has consistently comprised of around
75% of the County's total population

since 1990, [tis the fifth most populated
city in Tennessee, following Nashville,
Memphis, Knoxville, and Chattanooga.

IF
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Communities
and Places

The City of Clarksville is Montgomery
County’s only incorporated community
The rest of the County is comprised

of 14 unincorporated communities.

The Clarksville-Montgomery County
Comprehensive Plan is a joint planning
initiative that will address Montgomery
County and the City of Clarksville
collectively, guiding their coordinated
growth, Additionally, Fort Campbell is
located to the northwest of Clarksville on
the Kentucky-Tennessee border. The active
.S Army Base is guided by standards set
by the Fort Campbell Planning Division.

Clarksville-Montgomery County
Comprehensive Plan
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/PROFILE AND
" OUTREACH

Where is Clarksville-Mantgomery County today? The City and the County need
to establish a clear understanding of the community’s current conditions as it
looks to 2045 and beyond. The community profile and outreach s a summary
of baseline conditions, which established a strong understanding of what
Clarksville-Montgomery County is like today, including the analysis of market
and demographics, past plans and studies, and community engagement.
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AT A GLANCE

Market and Demo Overview
Community In-person and Online Qutreach
Fast Plans and Studies



Market and Demographics Overview

The Market Analysis arid Demographics section summarizes the characteristics of Clarksville-Montgomery County's current
population. Data sources include the U.S. Census data for population, age, race, housing, education, and income topics as
well as U.S. Bureau of Labor Statistics data for employment. Current commercial and industrial trends have been documented
using Costar, a trusted resource for real estate data. While demographic and market trends in Montgomery County and

the City of Clarksville are emphasized, the community is also compared to the greater Nashville-Davidson—Murfreesboro-
Franklin, TN Metropolitan Statistical Area. Data for the City of Clarksville s included within Montgomery County data.

Demographics

POpUIﬂtIOﬂ Population Over Time

Clarksville’s 2020 population (166,760} makes up 75.7% of Montgomery County's total Clarksville-Montgomery County, 1940-2020
popuiation 220,069. Clarksville is located in a steadily growing region as both the City and 250,000
County have experienced growth in population and households over the last two decades. 200,000
Furthermare, it is important to note that population and housing are growing at a faster rate in 166,722
the unincorporated communities of Montgomery County compared to the City of Clarksville. 150,000
Montgomery County experienced a 62.6% increase in population between 2000 and 2020
and, similarly, Clarksville experienced 60.2% population growth during that same period.

220,069

100,000

Population

50,000 33,346

Note: Overall population for the City and County is provided by the latest
data from the 2020 U.S. Census. ACS 5-year Estimates are used where more a T ;4;831' o et e e T
detailed social, economic, housing, or demographic data is required. Vear

—a— Mantgomery County —a— Clarksville
Source: 2010 and 2020 ACS 5-Year Estimates

Race and Ethnicity

The racial compositions of Clarksville and Montgomery County are similar. Clarksville's
population comprises 57.4% of residents wha identify as White while 62.6% of Montgomery Racial Composition

County's population identifies as White. In Clarksville, 22.2% of the poputation Clarksville-Montgomery County, 2010 and 2020
identifigs as Black whereas 19.2% of Montgomery County’s population identifies as )

Black. In both Clarksville and Montgomery County, the communities experienced a Black
decline in their White populations from 2010 to 2020 as Montgomery County lost 2.8% -_—
of its White population and Clarksville lost 4.4%. The Black population in Clarksville .
declined by 0.8% from 2010 to 2020, conversely, the Black population grew by 5,2% . Astan
from 2010 to 2020 in Montgomery County. The population identifying as Hispanic or ___-ﬂ/ 2.6%
Latino In Montgomery County grew by 2.8% from 2010 to 2020 but remained steady . Two or More Races
in Clarksville. {Note: those who identify as Hispanic or Latino can be of any race) White ) 4.6%
57.5% "~ Hispanic or Latino
N 11.6%
Source: 2010 and 2020 ACS 5-Year Estimates
8 | Community Profile and Outreach Clarksville-Montgomery County
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Change in Median Age

Age Clarksville-Montgomery County, 2000-2020
The median age in both Clarksville and Montgomery County is low, but has been rising since 3z - - - e - 37 - - oo —- 310
2000, though they are rising at different rates. The median age in Montgomery County increased 29.9 —
by 1.1 years (3.7%) to 31 years old from 2000 to 2020. The median age in Clarksville rose 3.4 years 30 o S - . 0.0
{12.8%) over the same period and was 30 years old in 2020. Despite this increase, Clarksville 8 g )
remains relatively young compared to the national median age of 38.5 and Itkely reflects the <
large number of military and families located in the Clarksville-Montgomery County area. 26 26.6
Clarksville has 2.8% more residents who are 34 years old or younger than Montgomery County. 24
The 20-34-year-old population grew significantly from 2000 to 2020 for both Clarksville - 2000 Ye2OI0 2020
and Montgomery County. Clarksville and Montgomery County experienced similar growth —e—Montgomery County ~ —e—Clarksville
between 2000 and 2020, with the population under 34 years old In Montgomery County
growing by 43.9%, and the population under 34 years old in Clarksville growing by 42.9%. Source: 2000, 2010, and 2020 ACS 5-Year Estimates
Housing Total Number of Housing Units Over Time
Clarksville-Montgomery County is experiencing rapid growth in both population and housing 50,000 Clarksville-Montgomery County, 2000-2020 82742
units. There are 63,968 housing units in Clarksville. The City experienced a 21.3% increase in a ' T
housing units over the past 10 years and a 59.8% increase in housing units over the past 20 years. £ 80000
oo
Montpomery County experienced similar growth in the construction of new housing units as the § ::22:
current 82,742 units in Montgomery County jumped by 22.6% over the past 10 years and mare e
than doubled in the past 20 years. Additionally, the population in Clarksville and Montgomery ' S0.000 40042
County is rising at a slightly higher rate (4.5%) than the number of units that are being built E 40,000 - oo oo _—
over the past ten years. As Clarksville experienced its housing increase over the past 10 years, E 30000 -  —n —mei L e e
it also increased in population by 16.9%. Montgomery County's population rose by 27.1% = 2000 2010 2020
over the past 10 years and the number of housing units in the County increased by 22.6%. The Year
majority of the housing units in both Clarksville and Montgomery County are occupied, with ==g==Montgomery County e Clarksville
90.2% of units in Montgomery County occupied and 90.4% of units in Clarksville occupied. The Source: 2000, 2010, and 2020 ACS 5-Year Estimates
availability of housing has decreased since 2010, with the vacancy rate in Montgomery County
decreasing by 2.2 percentage points and decreasing by 3.1 percentage points in Clarksville.
Change in Average Household Size Over Time
HOUSQhO’dS ) § N __(Zil‘;r(?svnlle Montgomery County, 2000-2020 570 B
Montgomery County has a slightly higher average household size of 2.7 compared T 270 ——
to Clarksville, which has an average household size of2.64 (as of 2020). Average % 2.68
household size has remained stable in Clarksville and Montgomery County. § ;-gi
T 162 —
g 260
g 258 ————m e —_
=3 2000 2010 2020
Year

==fm— fontgomery County  sesmes Clarksville
Source: 2000, 2010, and 2020 ACS 5-Year Estimates

Clarksville-Montgomery County ‘ Community Profile and Qutreach | 9
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Tenure

The community’s housing units are mostly owner-occupied. Out of the 74,606
occupied units in Montgomery County, 60.9% are owned rather than rented. Clarksvitie
has slightly lower cwner-occupied units compared to Montgomery County as cut

of the 57,803 occupied units in the City, 54.3% of units are owned. The Nashville-
Davidson—Murfreesboro-Franklin, TN MSA has 5% more owner-occupied units than
Montgomery County and 11% more owner-occupied units than Clarksville.

The higher than typical renter population in Clarksville (39.1%) and Montgomery County (45,7%)
compared to the Nashville-Davidson—Murfreeshoro-Franklin, TN MSA (34.4%) renter tenure
is due to the transient nature of the military and Fort Campbel| soldiers and their families,

Value and Size

As the number of units in Clarksville-Montgomery County has risen in the past 20
years, the housing value has also risen. The number of 4-bedroom homes increased
by 4.4% in Montgomery County and 3.5% in Clarksville within the past 10 years.

The 2020 median home values in both Clarksville and Montgomery County align, The 2020
median home value of 175,000 for Montgomery County increaséd by 35.2% over the past 10
years and 105.6% over the past 20 years. Similarly, the 2020 median home value in Clarksville
is $164,800, representing an increase of 32.9% aver the past 10 years and an increase of 95.7%
over the past 20 years. The 2020 median home value for Nashville-Davidson-Murfreesboro-
Franklin, TN MSAis higher, reflecting an increase 2010 to 2020 of nearly $100,000 per unit.

According to the Clarksville Association of Realtors - Realtracs 2022, over 4000 new housing
units were constructed between 2020 and 2021. During this period, the average selling
price of a house in the County rose by 11.46% in 2020 and an 18% increase in 2021.

Type and Size

The dominant housing type in Montgomery County and Clarksville is single-
family detached dwellings. Nearly three-quarters (71.1%) of units in Montgomery
County are single-family detached homes and 69.2% of units in Clarksville are
single-family detached homes. Additionally, more than half of all housing units
in Clarksville-Montgomery County have three bedrooms (51.8% of the total

units in Montgomery County and 50.9% of the total units in Clarksville.

10 | Community Profile and Outreach

Housing Units by Tenure
Clarksville-Montgomery County and Nashville MSA, 2020
60.9% 65.6%

54.3%
60% 45.7%
0% 39.1% 34.4%
0% — - - - —_—— - - ———e

Renter occupied

80%

Percent of Units

Qwaer occupied
Housing Units

= Montgomery County  mClarksville  m Nashville-Davidson-Murfreesboro—Franklin, TN

Source: 2020 ACS 5-Year Estimates

Median Home Value over Time
in Clarksville-Montgomery County from 2000 to 2020

210,000
175,000

g 160,000

s 129,400 164,800

W

§ 110000 —- - — -—124,000-——— —_——

==

60,000 —— —
2010 Year 2020
g Wontgomery County g | arksville

Source: 2000, 2010, and 2020 ACS 5-Yeor Estimates

Housing Type in Clarksville-Montgomery County

80%
2
= 60%
=
5
Sa0%
c
o 20%
~ 0511:2%
g SR el B1%, o 4%, 0
0% e - _ e I o P
Single Family Single Family  2-4 Units 5-8 Units 10+ Units  Mobile Home
Detached Attached
H Montgomery County W Clarksville
Housing Type

Source: 2020 ACS 5-Year Estimates
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Income _
The median income in Clarksville and Montgomery County has grown modestly over
the past 20 years. In Clarksville, median income was $55,819 in 2020, up from $46,742 in
2019, which is a 19.4% increase. Montgomery County experienced a similar increase in
median income of 24.4% over the same period, going from $48,930 in 2010 to $60,878
in 2020. The median household income in both Clarksville and Montgomery County
remains above the median for Tennessee, which was reported at $54,833 in 2020,

The increase in median household income in Clarksville and Montgomery
County is attributed to the increase in household incomes earning $75,000 ar
more. Clarksville had an increase of 11,4% and Montgomery County reported
an increase of 14.6% among households earning 575,000 or more.

Employment

According to the U.S. Bureau of Labor Statistics, the civilian labor force is defined as all pecple
aged 16 and older who are classified as either employed or unemployed. In other words, the
Tabor force is the number of people who are either working or actively looking for work. The
labor force participation rate represents the number of people in the labor force (either working
for actively looking for work) as a percentage of the civilian noninstitutional population,

The U.S. Bureau of Labor Statistics defines a person as unemployed if they were not
employed when the Current Poputation Survey was taken, they were available for
work during the survey reference week, except for temporary illness; and if they made
an active effort to find a job during the four weeks ending with the survey reference
week or they were temporarily laid off and expecting to be recalled to their job.

Education

The majority of Clarksville-Montgomery County are high school graduates or have some college
with no degree. In Montgomery County, 27.1% of residents are high school graduates and
25.7% of residents have some college without a degree. Following the educational attainment
of these residents, 19% of residents hold a bachelor's degree. In Clarksville, 26.9% of residents

have some college without a degree, followed by 26.8% of residents with a high school diploma.

Similar to Montgomery County, 18.6% of residents in Clarksville hold a bachelor’s degree.

The Nashville-Davidson—Murfreesborc-Franklin, TN MSA has a similar level of
education rates as Clarksville-Montgomery County, although the MSA has fewer
residents with some college, but nd degree and residents with an associate degree.
Additionally, the MSA has approximately 30% more residents with either a bachelor’s
degree or praduate degree compared to Clarksville-Montgomery County.

Clarksville-Montgomery County
Comprehensive Plan

Change in Household Income
Clarksville-Mantgomery County, 2010-2020
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Labor Force Participation Rate

Clarksvilte-Montgomery County and Nashville MSA, 2010-2020
80% 673% 68:1%: B67% 67.5%
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Level of Education
Clarksville-Montgemery County and Nashville MSA, 2020
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Market Profile

The primary identifiers for the health of real estate markets
are vacancy rates, rents per square foot, and the amount of
construction activity. Low vacancy rates, stable or gradually
increasing rents, and high construction activity are the ideal
scenarios for healthy markets. The assessments described
here are based on data from CoStar, the leading provider

of real estate data, and American Community Survey (ACS)
data from 2022 for some aspects of the residential market.
All references to dollar amounts are adjusted for inflation.

12 | Community Profile and Qutreach

Defining the Market Areas

The market area for residential, office, and retail in Clarksville
is defined as the combined area of Montgomery County
along with Trigg and Christian Counties in Kentucky.

Data has also been compiled for the Montgomery County
submarket and the nearby Nashville market area.

12 Month Rent Growth
Clarksville-Montgemery County and Nashville, TN, 2022

16% 15.1%
13.6%
12.1’612 7%

H

2 ]

2

8 :

5 ] 2.8% 2.8%

: . Il “

Retall Incdustrial Mumfamllyhausing

mMontgomery County  BClarksville  BMashvitle
Source: 2022 CoStar Gioup

Retail

The retail market in Clarksville-Montgomery County
is responding well to local population growth,

There is 24 million square feet of leasable retail space.
Rents in Montgomery County are $16.00 per square

foot, which represents an increase of 5.7% since 2021,

In Clarksville, rents are $15.62, which represents a

5.7% increase. Although retail space construction has
slowed in Clarksville-Montgomery since 2020, nine retail
properties including 136,144 of retail space, are currently
being constructed in Clarksville-Montgemery County.

Retail Rent and vacancy Trends
Montgomery County-Clarksville Market- Mashville Market,
2010-2022 YTD

sperrrrerkens

Asking Rent

0 -- 0%
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Industrial :

The industrial market is in great condition with
Montgomery County containing more than
half of the metro’s total industrial pool.

The industrial market has 11.95 million square feet and
industrial rentsin the Clarksville-Montgomery market rose
12.1% over the past year. The market is in good health,

as rents per square foot have been continuously rising
since 2021 to a current average price of about $6.48 per
square foot in Clarksville and §7.44 in Montgomery County,
Nashville experienced similar growth (an increase in rents
of 13.6%) over the past year as demand for industrial
space in the area remains above historical trends.

Industrial Rent and Vacancy Trends
Montgomery County-Clarksville Market-Nashville Market,
2010-2022 YTD
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Office
The health of the local office market
exceeds current national standards.

There are 7.5 millfon square feet of office space in the
community. Rents have risen by 2.8% in the past year
to $21.61 per square foot in Clarksville and 521.39in
Montgomery County, At 2.4% vacancy in Clarksville
and 2.5% in Montgomery County, the market isin good
health, especially compared to Nashville's vacancy rate
of 10.7%. Office rent growth and demand in Clarksville-
Montgomery County have been strong as office rents
are 31.7% higher than they were a decade ago.

Office Rent and Vacancy Trends
Montgomery County-Clarksville Market-Nashville Market,
2010-2022 YTD
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| Multifamily Housing

The residential multifamily market is stable, with
increases in construction and asking rent.

In multifamily buildings of greater than four units, there are
approximately 13,944 units. Currently, Clarksville-Montgomery
County has a vacancy rate of 4.2% for multifamily units while
Nashville has a vacancy rate of 6.4%. The vacancy rate has
decreased by 0.4 percentage points in the past year. The
average asking rent of Clarksville-Montgomery multifamily
unitsis $1,118, which is under Nashville’s average asking

rent of $1,661. Asking rent in Clarksville-Montgomery

County rose by 12.5% in the past year while the asking

rent in Nashville rose by 15.1% over the same period,

Multifamily Rent and Vacancy Trends
Maontgomery County-Clarksville Market-Nashville Market,
2010-2022 YTD
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@@mmunﬁty Outreach oppertunities included ondine Pa rtl c i p ati on . Fa ci I itated

::Ert::acg_;:;?:lgr;]izrgl%‘;r:’:’?:hqgﬁ;t fonnaires The planning process has engaged over E ngage m ent
EM-PQES@EE Md and County sta\zf and Commissioners 1150 individuals through a combination Facilitated outreach events are critical
e the Technical Committee, a Citizen a;ld of in-person and online community to understanding community issues,
@Eﬁgﬁm@ @'@Etr@a@h Steering Committee work’shop; and focus outreach tools and exercises including: identifying projects or actions the
group and key stakeholder interviews. e In-Person Participants - 449 community is currently interested in or

Throughout the planning process,

. concerned about, and determining what
outreach and engagement from citizens,

community assets and strengths should

Throughout this section, insights from

feedback received will be are summarized » Workshops Participants - 159

fi i i ici .

g:::tgr:l:ﬁésoonf}zﬁzﬁsgg ggg:lio according to questionnaire methodology, * Open House Participants - 160 be preserved as the Comprehensive Plan

un derztan dine Clarksville-Mont - committee, and stakeholder. ¢ Online Community Questionnaire addresses change. Several outreach ’
Ing Llarksvifle-Vomgomery Participants - 873 events were conducted during the project

County's issues, opportunities, key strengths,

and assets. The comments received are initiation step, including the following.

¢ map.social maps -39

directly reflected in the vision, goals, ¢ map.social points - 385
recommendations, and policies of the e Focus Groups and Key Person
Clarksville-Montgomery Comprehensive Interview Participants - 42 .

Plan. There were a variety of opportunities
for the public, focus groups, committees,
and City Council and County Commissioners
to participate in providing feedback.

e Focus Groups and Key Person
Interview Meetings - 12

14 | Community Profite ond Outreach Clarksville-Montgomery County
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Staff Kickoff

On March 30, 2022, Clarksville-Montgomery
County hosted a kickoff meeting with

the CMCRPC staff to discuss the vision,
goals, actions, and implementation of the
Comprehensive Plan, A total of 12 CMCRPC
staff mémbers attended the meeting. During
the meeting, CMCRPC staff were introduced
to the components of the Comprehensive
Plan and the planning process. The group
provided initial insight to consider for the

Clarksville-Montgomery Comprehensive Plan.

Clarksville-Montgomery County
Comprehensive Plan

Focus Groups and Key

Person Interviews
Interview-style discussions were conducted
with small focus groups to discuss existing
conditions, issues, and potential within
Clarksville-Montgomery County. Interviews
took place in person at the CMCRPC offices
from March 30 through April 1, 2022, and
virtually on April 7, 2022, Each interview
lasted approximately 45 minutes to one
hour. Interviews included a sequence

of questions regarding the community

and were conducted in a conversational
style with an emphasis on each group's
particular area of expertise or interest,

These conversations were intended to be
candid and confidential. The focus groups
were organized by industry and institutions
and included the following participants;

e Austin Peay State University {APSU) - 3

» Businesses-3

e City and County Mayors -2

¢ Developers-2

s Downtown Developers-4 -
Education-3

& Engineers-2
e Fort Campbell -3
e Housing-6

e Industrial Development Board and
Economic Development Council - 2

¢ Sustainability (virtual) - 4
& “Transportation - 8

Kickoff Workshops

A series of kickoff workshops were held
during the project initiation. Each workshop
began with participants individually
identifying issues and concerns. The group
then prioritized each issue to create a
cumutative list as a group. Next, participants
voted on what they thought were the most
important issues from the cumulative

list. In response to the cumulative list,

each group was asked to name specific
projects or actions that would function

as a solution to the issues identified. To
conclude the workshop, participants were
asked to list the strengths and advantages

. of Clarksville-Montgomery County that

should be preserved. The following
groups were engaged in this format.

Community Profite and Outreach | 15



Citizen and Steering Committee
Aworkshop for the Citizen and Steering
Committee (CSC) was held on March
31,2022, at the CMCRPC offices. Thirty
committee members attended the
workshop. The purpose of this workshop
was to allow the CSC to discuss ideas

and provide valuable input before the
plan recommendations are crafted.

City Council and County
Commissioners

The CMCRPC hosted a workshop for the
City Council and County Commissioners
as part of the kickoff outreach process
for the Clarksville-Mantgomery County
Comprehensive Plan. Atotal of 16 elected
officials attended the workshop held

on March 31, 2022, in the Montgomery
County Historic Courthouse.

16 | Community Profile and Outreach

Technical Committee

CMCRPC organized a workshop with the
Technical Committee on March 30, 2022,

at the Commission’s offices. A total of 30
Technical Committee members attended,
The workshop was intended to gain insight
from the committee about the top issues,
concerns, assets, and strengths of Clarksville-
Montgomery from a technical perspective.
Invitees to the Technical Committee included
representatives from the following:

o Austin Peay State University (APSU)

o Bi-County Solid Waste

» City Chief of Staff

# City Building and Codes Department
City Parks and Recreation Department
Clarksville Area Chamber of Commerce
Clarksville Gas and Water

Clarksville Housing Authority

Clarksville Neighborhood and
Community Services (CNCS)

Clarksville Street Department

Clarksville Urbanized Area Metropolitan
Planning Organization (CUAMPO)]

Clarksville-Montgomery County
Green Certification Program

Clarksville-Montgomery County
School System {CMCSS)

Convention and Visitors Bureau
County Code Department

County Engineer

County Stormwater

CTS Clarksville Transit Authority {CTS)
Cumberland Heights Utility District
Cunningham Utility District
Downtown Commons

East Montgomery Utility District

Economic Development Council

Greater Nashville Regional
Council (GNRC)

Industrial Development Board (IDB)

Montgomery County
Highway Department

Montgomery County Parks and
Recreation Department

Public Safaty, including Sheriff,
Police, Fire, and EMS

Montgomery County Assessor

Tennessee Department of
Transportation (TDOT)

UT/TSU County Ag Extension
Woodlawn Utility District

Clarksville-Montgomery County
Comprehensive Plan



Community Visioning
Workshops

The CMCRPC hosted three visioning
warkshops over two days in support
of the Comprehensive Plan project.

Vision, Guiding Goals, Land
Use Framework Meetings
The meeting was held on May, 2023, The
purpose of this meeting was to update the
planning process, review community vision
statement, goals, and key recommendations,
review draft land use plan and scenario
planning/modeling approach.

& William O Beach Civic Hall,
5:30 - 7:00 pm, July 11, 2022;
attended by 66 participants.
» Kenwood High School, 12:00
- 2:00 pm, July 12,2022,
attended by 46 participants.
e 0ld Glory Distlllery, 6:00 - 8:00 prm, July
12, 2022; attended by 47 participants.
The workshop started with a brtef overview
introducing the Comprehensive Plan
purpose and planning process, as well as an
opening warm-up exercise. Then participants
broke out into small groups for a mapping
exercise where they worked to develop their
viston for the future of the community.

Clarksville-Montgomery County
Comprehensive Plan

Virtual Planning

Areas Meeting

The meetings were held on October 19, 2023,
virtually. The purpose of this meeting was

to update the planning process and review
the draft planning framework for each of

the 13 ptanning areas. After the meeting,
members of the project team refined the
preliminary area framework plans based

on staff and committee feedback, and
complete and review core elements,

Community Open House
Residents were invited to participatein a
three-part open house to learn more about
the plan and provide feedback. The open
houses took place on January 23, 24, and 27,
2023. The events were well-attended, with
over 160 participants and 140 comments
collected. Following the open house, the
project team collaborated with staff to
incorporate the feedback received into the
final revisions of the Plan document.

Self-Guided Online
Engagement

Self-guided online cutreach allowed
stakeholders to participate by filling out

a questionnaire, or by mapping issues,
opportunities, and assets using map.
social, an online mapping tool. A project
webpage linked to the CMCRPC homepage
was designed to support the planning
pracess. The webpage is an “online
project hub” containing information and
updates concerning the project, including
meeting notices and profect documents.

Community Profile and Outreach | 17



Community

Questionnaire

A community questionnaire was
provided on the Clarksville-Montgomery
County Comprehensive Plan webpage
that enabled stakeholders throughout
the community to participate in the
outreach process at their own pace.
The community questionnaire asked a
series of questions about the quality of
the community's character, quality of
life, housing, land use, infrastructure,
transportation, workforce, and

open spaces. There was a total of

873 questionnaire responses and
featured multiple-choice questions

in nine sections organized by topic.

18 | Community Profite and Outreach

Fort Campbeil

Participants using the online questionnaire were asked to drop a point on the map showing where they live.
The results show an even distribution of questionnaire participation across the County,

®  Where do you live?

' Miles
4

Clarksville-Montgomery County
Comprehensive Plan



map.social

The Clarksville-Montgomery County
Comprehensive Plan process used map.
social, a web-based interactive mapping
tool, to collect location-specificinput
on issues and assets from Clarksville-
Montgomery stakeholders. A total of 385
points were identified by map.social
participants. Assets and opportunities

include 98 points for community assets, 98
points for transportation improvement, 57

points for priority development sites, and
51 points for key destinations. Comments

made by participants for community assets

are for the majority centered in downtown
Clarksville and Clarksville-Montgomery
County's parks. Participants used map.
social to identify Clarksville-Montgomery
County’s community assets, areas In need
of traffic improvements, need for public
transit and potential redevelopment sites.

Clarksville-Montgomery County
Comprehensive Plan
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$z Community Asset

%E Key Destination

0 Transpertation Improvement @ Priority Development Site,
@ Public Safety Concern

© undesirable Use

@ PoorAppearance
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Outreach Themes

Several Issues were identifled as top
priorities or concerns across all input
received from the community. These
themes represented issues that were areas
of focus for the Clarksville-Montgomery
County Comprehensive Plan as well as for
future initiatives across the community,

As the Comprehensive Plan framework

was developed, these key takeaways and
community themes informed the vision

and goals that apply to sections of the Plan,
Through stakeholder warkshops, focus group
interviews, and community questionnaires,
the needs of Clarksville-Montgomery County
were reported and these issues facing

the community were addressed where
possible in the Comprehensive Plan.

20 | Community Profile and Outreach
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Note on Summary of Outreach

The following thematic summaries themes
reflect the thoughts, comments, and opinions
received in the kickoff warkshops and online
outreach materials. The items identified in
this summary are not recommendations

or observations of the consultant, but

rather represent the agreed upon top
feedback and comments received from

those who participated in the workshop.

o Supporting Affordable Housing

e Generating Diverse Housing Types
e Create Diverse, Higher-Wage Jobs
s Address Traffic-Related Concerns
» Planning for Active Transportation
s Managing Future Growth

* Preserving Agricultural Areas
and Open Spaces

Past Plans
and Studies

The following past plans and studies
that have been adopted by the City of
Clarksville and Montgomery County
were reviewed for inconsistencies, the
relevance of previously collected data.

¢ Land Use Study Update (2004)

o Ft. Campbell Joint Land
Use Study (2009)

& Clarksville-MontgomeryCountyGreenway
and Blueway Masterplan (2014)

e City of Clarksville Distribution
System Water Masterplan (2017)

s Clarksville-Montgemery County
Sustainability Report (2017)

APSU Planning Efforts
o APSU Master Plan (2017)

o APSUCampus Edge
Development Plan (2019)

Clarksville-Montgomery County
Growth Plan: A Strategy for
Balanced Growth (2020}

Transportation Planning Efforts

o Clarksville 2020+ Transportation
Strategy (2020)

o 2045 Clarksville Metropolitan
Transportation Plan (2019)

Clarksville Public Spaces
Master Plan (2018}

Montgomery County Comprehensive
Parks and Recreation Master Plan (2021)

Red River Neighboorhood Plan{2023)

Clarksville-Montgomery County
Comprehensive Plan
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VISION AND
GUIDING
PRINCIPLES

The Vision Statement is an aspirational narrative that paints a picture
L of what the City and County can achieve following the adoption of the
Comprehensive Plan. The Vision Statement depicts the community’s
collective desires, gathered from the public engagement pracess, and
serves as the foundation for the Plan’s geals and recommendations.

AT A GLANCE

Vision Statement
Guiding Principles
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Community Vision Statement

Together, the City of Clarksville and Montgomery County will
strive to develop as a highly desirable and cohesive community,
embracing smart and balanced growth, and ensuring a
prosperous future. Clarksville-Montgomery County will offer
attractive, complete neighborhoods - where all residents of all
ages can live close to work while enjoying easy access to everyday
goods, services, entertainment, and recreational amenities.

Clarksville-Montgomery County
Comprehensive Plan
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Guiding
Principles

Guiding Principles reflect the values

of the Clarksville-Montgomery County
community. The Guiding Principles run
thematically through chapters, policies,
and recommendations, driving what the
community can become following the
Comprehensive Plan. The overarching
purpose of the Comprehensive Plan is
to help the City and County aspire to
reflect the Guiding Principles, ensuring

. movement in the right direction.

Clarksville-Montgomery County
Comprehensive Plan

Balanced and
Planned Growth

Clarksville-Montgomery County is growing
quickly. In the face of steady demand for new
housing and economic growth, Clarksville-
Montgomery County will be proactive in
planning for future development. A focus

on infill will be key to making the best use

of existing facilities and infrastructure.
Strategic outward growth will include diverse
housing, a connected transportation system,
and incremental infrastructure extension

- that aligns with new development.

. Improved

Quality of Life

“Current development trends have placed

residents further away from key amenities
that instill a sense of place and community, °
straining existing neighborhoods and
roadways. Clarksville-Montgomery County
will ensure that future development not
only accommodates a growing population
but also prioritizes community character
and sense of place while promoting
complete walkable neighborhoods with
ease of access to daily services and
amenities in a healthy environment.

Equity and Public
Engagement

Communities thrive when citizens

are invested in their future, People
throughout the community care about
their neighborhoods and it is this spirit of
stewardship that will guide the future of
Clarksville-Montgomery County. A focus on
improving communication and collaboration
with community groups, key stakeholders,
local businesses, and new and long-time
residents will help the City and County °
make decisions that are in the community’s |

_bestinterest. Clarksville-Montgomery

County will continue on its trajectory of*
embracing residents from all backgrounds
and walks of iife. The community will be
known for fairness and inclusion - a place
where anyone can succeed regardless of -
their starting paint. Whether choosing

a place to live or simply going about a
daily routine, all residents will enjoy

" easy access to the essential services and

amenities that make a place home.

A Thriving Local
Economy

Clarksville-Montgomery County ishame

to key partners'such as Fort Campbelland .
Austin Peay State University. The cornmunity
also boasts many large industries that
support a thriving economy, and it is home
to local businesses that help meet the
everyday needs of residents. The community
will prioritize attracting higher-wage jobs,
maintaining a balance of employment,

and offering a variety of attainable and
affordable housing choices. Clarksville-
Montgomery County will be known as a
great place to live with a diverse thriving
economy and economic prosperity.

Fisc_él_ly Respaonsible
Decision Making

Development drives the need for the
extension and long-term maintenance of
infrastructure and public services. Decisions
regarding new development and public
investment dollars should be evaluated
based on the long-term costs and benefits.

Vision and Guiding Principles | 25






ND USE AND

EVELOPMENT

The Land Use and Development chapter is the core component of the
Comprehensive Plan, representing the primary building block upon which cther
plan components are structured. This chapter outlines current land use and
development trends, and describes the planning process that blends community
input, research, and key findings to direct future growth in the community. The
Land Use and Development chapter and accompanying future land use map
identify established neighborhoods and districts that should be maintained and
enhanced, in addition to calling out areas where new growth and development
can be supported. This approach to land use promotes sustainable development,
identifies opportunities for growth through infill and careful expansion, and
encourages greater collabaration between major stakeholders in the community.

AT A GLANCE

Vision for Lond Use and Development
Growth and Development Framework

Future Land Use



Clarksville-Montgomery Couinty will grow through d.combination
of infill and orderly new development, within the existing City

limits and Urban Growth Areas, with limited expansion into

undeveloped areas to accommodateé a growing population. Growth
will-be financially sustainable, considering the cost and long-term
maintenance of new infrastructure dnd services. As growth occurs,

the City and County will continue to-make the best use of natural
resotirces.and conserve sensitive environmental areas, such as
rural, prime farmland, forested areas, and:scenic waterways.

Policy Statement

Ensure context-sensitive infill and reduce
suburban sprawl by prioritizing growth
within the City and limiting growth

in the County to areas with existing
commercial centers and services.

28 | Land Use and Development

Goals

¢ Implement the Comprehensive Plan
to ensure the efficient use of land
throughout the City and County, guide
growth and development, prioritize
infill development on vacant or
underutilized sites, and coordinate
land use and infrastructure needs.

o Direct investment toward identified

areas of the City that are already served
by utilities and roads and in proximity
to neighborhood amenities such as
parks, goods, and personal services.

o Align growth with the capacity of fire,

EMS, and law enforcement as well as
critical infrastructure and utilities.

| COURTNEY'S |}
\ Orealive Palett: + 7

Support redevelopment and infill
in the urban core in concert with
utility and infrastructure upgrades,

Minimize distance and travel

times to jobs, services, daily

needs, and recreation.

Collaborate with Fort Campbell to
coordinate land use decisions around
the installation to improve quality of
life and to protect the military mission.

Clarksville-Montgomery County
Comprehensive Plan



Community Input

Throughout the outreach process,

individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendatians.
The following is a list of the most direct

and frequent community input themes
regarding land use and development

in Clarksville-Montgomery County.

Clarksville-Montgomery County
Comprehensive Plan

Develop neighborhoods with
close and equitable access to
amenities, and transit-also known
as “complete neighborhoods.”

Improve access to public transportation.

Support affordable housing,
especially for seniors, low income
and working-class residents.

Develop attainable housing by
building a mix of housing types
and promoting housing choice.

e Attract a diverse range of
higher-wage jobs.

¢ Address traffic-related concerns
such as congestion and higher crash
rates along major corridors.

& Plan for active transportation,
improving pedestrian and bicycle
infrastructure across the community.

Connectivity between neighborhoods
and commerclal districts.

Manage future growth in a
fiscally responsible manner,

Preserve agricultural areas
and open spaces.

Encourage adaptive re-use and
revitalization of existing spaces.
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Current Land Use
and Development
Trends

- Existing Land Use

All parcels within the Clarksville-
Montgomery County limits are
categorized into one of the following
land use classifications which can be
seen on the Existing Land Use Map.
However, the land use map provided
has been generalized based on their
character, form, and function. The land
use map does not focus on the use of
specific parcels ~ for example,a pocket
park within a residential suburb would
fall under the Suburban Neighborhood
classification. Each generalized tand
use in the community is categorized
into one of ten designations.
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Fort Camphell

Residential Development
since 2010

Clarksville-Montgomery County has seen
a significant amount of residential growth
north of State Route 274, and within the
City limits and adjacent areas. As the
demand for residential development is
expected to increase, development within
the City limits should be prioritized.
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 Lessthan 10 Il 1000- 1,250
I 1 Between 10- 250 Il 1250- 1,500
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250 - 500 Il cGreaterthan 1,500
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Complete
Neighborhood Index

While having housing with quality water, sewer,
and roads should be considered a minimum
requirement, achieving the quality of place
that residents increasingly value requires that
housing be located within a broader network
of community amenities. The Clarksville-
Montgomery County Comprehensive Plan
advocates for the development of “complete
neighborhoods” where residents have

access to a variety of amenities within a
15-minute walk or half-mile radius.

The proximity to various neighborhood
amenities was mapped and layered to create
an index rating of community amenities

and to assess how “complete” different
neighborhoods within the region are.

The Complete Neighborhoods [ndex fs based
on an area’s proximity to Transit Routes,
Schools and Universities , Park and Recreation
Facilities , Places of Work and Public Safety
Facilities, such as police and fire stations.

As shown in the adjacent map, the darker
an area, the more amenity-rich that
location is compared to other lighter-
colored areas, Downtown Clarksville,
established core neighborhoods, and
areas along major commercial corridors
have the highest access to amenities.
However, recent rezonings and residential
development have been predominantly
located in areas that lack amenities.

A etame e raT wEow

e TR AT e T

i,

Complete Neighborhood Index

i Lacks proximity to amenities

In proximity to more amenities
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Growth And
Development
Framework

This section defines where growth should
accur to encourage new development
patterns that mitigate sprawl, respond

to market demands, suppart complete
neighborhoods, and minimize costly
infrastructure and service extension
investments. The following sections
outline the analyses undertaken in

the development of the Land Use Plan
policies and corresponding map.

Suitability Analysis
Suitability analysis is a data-driven
process that takes existing land use

and development conditions to assess
suitability for a variety of purposes, The
analysis ranks and scores sites based on
multiple factors and the weights assigned
to them. Examples include finding favorable
locations for land use, new facilities, and
areas of preservation. For the Clarksville-
Montgomery County Comprehensive Plan,
a suijtability analysis was done to identify
areas suitable for residential, commercial,
and employment-generating uses.

Clarksville-Montgomery County
Comprehensive Plan

Suitability Constraints

and Considerations

Several factors can limit the growth

of a community, such as steep slopes,
floodplains and access to infrastructure.
Avariety of site suitability constraints and
considerations were used to determine the
ideal locations for future growth within
the City and County. These constraints and
cansiderations have been used to guide
the development of the Land Use Plan.

Constraints
» Steep slopes. Avoid developing
on steep slopes due to increased
risks of erosion, landslides, and
environmental damage, higher

construction costs and safety hazards.

¢ Floodplain. Development within
floodplains and wetlands can be
difficult and should be avoided,
Land within these areas was not
considered for development.

& Infrastructure Availability. Access to
existing infrastructure such as water
and sewer is essential to support any
future growth in the City and County.
Properties that are not currently
served by water or sewer supply/
infrastructure, including southern
and western unincorporated areas of
the County, were not prioritized for
future growth and development.

Considerations
e Complete Neighborhood index. The

index identifies amenity-rich areas
and underserved areas throughout
the County. Properties that arein
more “complete” neighborhoods were
prioritized over areas that were further
away from such community assets.

o Proximity to Jobs. Development
opportunities that are close
to where people work were
prioritized over areas that were
further away from employment
centers, Promoting residenttal and
commercial development close to
jobs encourages the development
of complete neighborhoods.

e Existing Generalized Land Use.
The land’s existing use is a central
consideration for future development.
For example, existing parks and
community facilities were not
considered for future development
to preserve these amenities. Areas
that are currently undeveloped were
considered available for development.

e Current Zoning. Permitted uses
within current zoning districts were
considered to identify opportunities
for future growth and development.
While it is anticipated that any
significant future development projects
would require a changein zoning or a
planned development process, existing
zoning was used to identify where
by right development could occur.

# Proximity to Highway. Proximity
to major roadways can be beneficial
for 1and uses such as commercial
and employment centers. Land
along corridors, including Ft.
Campbell Boulevard, Wilma-Rudolph
Boulevard, Madison Street, I-24, and
other US and State highways, were
prioritized for these types of uses.
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Land Suitable for
Development

The constraints and considerations that
have been identified provide an objective
analysis of the areas within the County that
are best suited for future development. Land
use modeling is a data analysis technigue
used to evaluate land use based on a set of
criteria or factors. In this instance, suitability
constraints and considerations were used

to determine the most appropriate land use
for a given site, whether it be residential,
commercial, or for employment purposes.
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Modeling Results

The results of the land use modeling analysis
produced maps showing the areas that are
best suited for each type of land use. On
each modeling map, the areas shown in

a darker color are the areas that are most
suitable and the lighter areas are the least
suitable for each respective use. The data
was then used to determine the best vse for
areas Identified for future development.

Most Suitable

Least Suitable

Clarksville-Mantgomery County
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Commercial Suitability Employment Suitability

Most Suitable

! Most Suitable H
!

Least Suitable Least Suitable
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ZONING AND PLANNING
ALIGNMENT

Development regulations, including
zoning and subdivision ordinances, are
the rules that new development and
redevelopment must follow, making them
an essential tool in Plan implementation.
Properly drafted development regulations |
that align with the vision and goals of !
the Comprehensive Plan can remove
unnecessary barriers to investment

by providing flexibility, legibility, and
streamlined approval thereby offsetting
requirements related to design.

a3

The City and County regulations have been
updated almost every year and multiple
times per year as needed. Clarksville first
adopted its zoning code in 1967 and last
conducted a major amendment in 2010.
Montgemery County first adopted its
zoning resalution in 1973 and also last
conducted a major amendment in 2010. The
Clarksville Zoning Ordinance established
27 unique zoning districts and five overlay
districts compared to Montgomery County

|
i
|
|
|
!
|
i

Zoning Resolution which established 23 ; :
1

unique zoning districts and four overlay

" districts. Both the City’s zoning code and

the County’s zoning resolution adhere to ;
planning and zoning standards set forth by |
the CMCRPC, an independent government |
body that originally operated as the City !
of Clarksvilla Planning Department, !
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Growth and
Development
Framework

The Growth and Development
Framework identifies the areas of the
community that should be prioritized for
development and the areas that should
be preserved to maintain the County's
rural character and natural areas.

The Growth and Development Framework
prioritizes infill development within existing
municipal limits that are currently serviced
by public facilities and infrastructure,

Infill development leverages existing
infrastructure tofill gaps in the urban
fabric, bolstering activity in established
communities and neighborhoods. While
some large undeveloped or underutilized
properties are within existing municipal
limits, many infill opportunities consist of

smaller parcels that will require scattered site

development that limits economies of scale.

Planned outward development is also
needed to accommodate the City and
County's long-term population and job
growth. The Growth and Development
Framework identifies targeted growth
areas and nodes for new development.

However, it will be important that leap-frog
development does not occur to maximize
the use of existing and newly extended
infrastructure, By adhering to the framewark
for development decisions over the next
two decades, the Community will be well-
positioned to accommodate anticipated
increases in population and jobs while
managing land uses and achieving the
vision of fiscally responsible prowth.

Downtown Intensification
Supports reinvestment in urban neighborhoods
in ond around Downtown Clarksvilfe.

Downtown Clarksville is an economic,
entertainment, and cultural hub

where people shop, eat, live, and enjoy
recreational opportunities in a thriving,
walkable environment. Opportunities for
redevelopment of underutilized properties,
adaptive reuse and infill development

in Downtown should be prioritized. The
Downtown intensification area should

be the focus of development initiatives

and incentives to support established

and startup businesses, provide denser
housing opportunities, and strengthen

the relationship with APSU. Downtown
intensification should be an ongoing priority.

Key Initiatives
o City Center. Consider a City Center
Master Pfan to create a holistic vision
for open space, parking, redevelopment
locations, branding, and identification
of distinct districts or neighborhoods.

s Parking and Mobility. Create an
integrated parking and mobility plan
addressing public and private parking
facilities in the Downtown, optimizing
accessibility and easing congestion.

e Accessihility. Explore opportunities
for shared parking facilities and
shuttle service to Downtown events,

o Strategic Plan. Prepare a strategic

plan for utility and infrastructure
upgrades for the downtown.

Clarksville-Montgomery County
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Infill Opportunity Area
Supports the redevelopment of
existing properties to intensify

uses within the City limits.

These areas are a focus for redevelopment to
a different or more intensified land use in the
future. These areas are well-serviced, well-
connected, and located in amenity-rich areas
making them valuable for redevelopment
and of a high priority. Most infill cpportunity
areas are located within the priority growth
area - but they differ from the rest of the
area because they are larpe, undeveloped,
agricultural parcels (greater than five acres)
lending them significant infill opportunity.

Key Initiatives
e Priority Development Sites.
Identify priority vacant or
redevelopment sites throughout
the community via the Future Land
Use Map and Planning Areas.

e Revitalization. Improve
opportunities for the development
and redevelopment of vacant and
underutilized lots in alignment
with the Comprehensiva Plan.

Clarksville-Montgomery County
Comprehensive Plan
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Priority Growth Area

Supports the development of undeveloped,
vocont properties olready served by
infrastructure within the City limits.

Priority growth areas benefit from existing
infrastructure and adjacency to community
amenities. These areas are a focus for
reinvestment and for filling in gaps within the
City. Development in urban infill areas should
be focused on undeveloped and vacant

lots in neighborhoods, along commercial
corridors or industrial areas already served
by infrastructure. Effarts to improve the

level of service and infrastructure should be

a priority to better the community's quality
of life. Priority growth areas tie in with the
guiding principle of balanced and planned
growth but will take greater effort to achieve
over time than infill opportunity areas.

Key Initiatives
o Zoning and Regulations. Review
and update City and County Zoning
Codes and Subdivision Regulations
to ensure that the Comprehensive
Plan can be implemented.

o Infrastructure Funding. Study best
practices for development fees, impact
fees, and stormwater fees to put
toward critical infrastructure, such as
road improvements, sidewalks, sewer,
and stormwater upgrades, instead of
shifting the burden to taxpayers.

Secondary Growth Area
Supports the development of areas afready
served by infrastructure adjacent to City limits.

These areas in the unincorporated County
are either served by infrastructure or
planned for development outside of the City.
Growth in these areas should avoid leap-
frog development and could be strategically
prioritized for buffered manufacturing and
industrial uses, Residential uses interspersed
with commercial nodes are also prioritized.

Key Initiatives
¢ Adjacent Growth, Pursue new
development in areas that are
contiguous to existing development.

Future Growth Area

Supports the development of areas
not within the City limils, but not until
olf other areas have been built out

to avoid leap-frog development.

These areas are sparsely populated and
should not be developed until all areas
within and adjacent to the City have been
built out. While additional resources could
be added for those currently located within
these areas, additional housing or large-
scale developments should be avoided.

Key Initiatives
o Growth Planning, Coordinate future
Growth Plan updates to identify areas
suitable for a range of development
densities in the County based on
proximity to employment, emergency
services, utilities, and infrastructure.
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Rural Reserve
Supports the ongoing protection and
conservation of ecologically sensitive areas.

The protection of natural areas/open spaces
and preservation of ecologically sensitive
areas, including steep slopes, wetlands,
floodplains, and riparian areas, should

be prioritized in the area. Encouraging
development In Downtown Clarksville and
infill opportunities in the City, as well as
contiguous development on the City’s edge,
will help avoid premature development

in the rural reserve area. Future growth

and development in the rural reserve
should be focused on rural commercial
nodes, while concurrently emphasizing the
preservation of open space, farmland, and
ensuring access to emergency services,

Key Initiatives
a Conservation. Preserve and protect
prime farmland through conservation
based design in rural areas.

38 | tand Use and Development

Fort Campbell and Joint
Land Use Coordination

Planning Area

The Fort Campbell and Joint Land Use
Coordination Planning Area encompasses

the neighborhoods within a 1.5-mile buffer

of the Fort Campbell Army Installation, The
Joint Land Use Study (JLUS) program isa
participatory and community-driven inltiative
designed to address land use concerns and
encourage compatible land use in the vicinity
of military installations. The buffer presents
an opportunity for strategic investment for
future development based on the land use
growth framework, maintaining compatibility
with the requirements mentioned in the

2009 Fort Campbell Land Use Study.

Key Initiatives
e Preserve Compatibility. Avoid
incompatible development around
Sabre Field and under the flight
path, Minimize encroachment within
the Fort Campbell buffer area.

¢ Coordinated Effort. Align future growth
strategies and regulations around Fort
Campbell to the benefit of all entities.

Priority Activity Nodes
Priority Activity Nodes are concentrated
areas within a city or community where
various businesses, services, and amenities
are clustered. These nodes serve as rural,
neighborhood, and regional centers

for commerce, attracting a volume of
customers contributing to the economy.

¢ Rural Nodes, Rural nodes are located

in sparsely populated areas outside
the city limits. They function as

centers for local commerce, offering
goods and services to the residents.

Neighborhood Nodes, Neighborhood
nodes are commercial locations

in proximity to residential areas,
providing access to everyday necessities
including grocery stores, restaurants,
and other essential services.

Regional Nodes. Regional nodes serve
major hubs at strategic locations within
a larger geographic region, hosting a
wide array of commercial businesses
and services. These nodes have large
retailers, dining options, entertainment
venues, and healthcare facilities.

Key Initiatives

Connectivity, Encourage and
promote pedestrian connectivity
between destinations and from public
facilities to internal circulation and
site circulation to front entrances.

Transit Stops. Promote transit
stops at appropriate locations
near housing neighborhoods,
restaurants, educational
institutions, and shopping areas.

Greenspaces and Public Spaces.
Improve landscaping, tree plantings,
buffers, green infrastructure, and
outdoor spaces to improve the overall
environment and aesthetic appeal.

Curb cuts. Minimize curb cuts to
create a safer, more aesthetically
pleasing environment.

Building Orientation. Align
building orientations toward public
streets and spaces to promote
engagement and interaction.

Public Spaces. Create public
spaces that foster community and
provide opportunities for sacial
interaction and recreation.

Clarksville-Montgomery County
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Value of Smart
Growth

Smart growth is a planning approach
that encourages a compact urban
development pattern with a broader
mix of uses where people can live,
shop, and work in a pedestrian-friendly
environment, Smart growth planning
helps communities become socially,
economically, and environmentally
sustainable. It is a set of planning principles
that are applicable to local conditions
to achieve better development patterns
and robust community engagement.
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The ten principles of smart
growth are as follows:

¢ Mixed land uses.

e Take advantage of compact
building design.

e Create arange of housing
opportunities and choices,

» Create walkable neighborhoods.

o Foster distinctive, attractive
communities with a strong
sense of place.

» Preserve open space, farmland,
natural beauty, and critical
envirenmental areas.

# Strengthen and direct development
towards existing communities.

Provide a variety of
transportation chofces.

o. Make development decisions
predictable, fair, and cost effective.
o Encourage community and

stakeholder collaboration in
development decisions.

Compact developments provide efficient
use of land and infrastructure, support
vibrant urban life, and generate greater
economic value than rural or suburban
development patterns. In addition to
planning compact neighborhoods,

the value of smart growth can also be
illustrated using a fiscal impact analysis. A
local government collects property taxes
when land is developed for residential,
commercial, orindustrial use. It also
incurs costs to provide and improve
water, sewer, and road infrastructure, as
well as employ local government staff,
Municipalities and local governments use
fiscal impact analysis to determine the
net cost or benefit of new development.

Afiscal impact analysis helps local
governments analyze whether development
and growth in the community is good

or bad for their property tax base. It
calculates direct, current, and public

costs and revenues generated by

residential and nonresidential growth,

Clarksville-Montgomery County
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Complete Neighborhoods
To demonstrate the velue of smart growth,
the fiscal performance of typical land use
mixes and development patterns present
in Clarksville-Montgomery County were
compared. The analysis investigates

the fiscal performance of areas within
1/4-mile walk of a typical rural node,
suburban node, and urban node. Each
area is 125 acres in size and approximates
scale of a “15-minute walk” Each has a
distinct mix of land uses, households,
population size, number of jobs, and
commercial and industrial square footage.

This simplified analysis demonstrates
that compact, walkable development
is the most efficient way for the focal
government to provide and maintain
infrastructure and services. The land use
plan for Clarksville-Montgomery County
i
advocates smart growth principles and
fiscally responsible development.

Clarksville-Montgomery County
Comprehensive Plan

The maps ilustrate the fiscal performance
of a 125-acre area in each of the rural,
suburban, and urban areas in the county.

o Rural areas with less dense
residential and limited commercial
uses generate $25,000 in revenue
and can accommodate 45
people, and 31,000 square feat of
nonresidential area with 15 jobs.

s Atypical suburban development
pattern with a mix of residential,
schools, and commercial use
can generate almost $750,000
and accommodate about
750 people and 65 jobs.

» Anurban development pattern
with gridded blocks generates the
most revenue - $1.16 million with
over 1,12 million square feat of
commercial and industrial area,
accommodating 800 people and 675
jobs . Such urban areas exemplify
compact, walkable development
pattern that is more “complete”

Fiscal Impact Performance
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Existing Land Use

RURAL DEVELOPMENT

Fiscal Performance - $25,000

Households - 20

Population - 45

Employment- 15

Nonresidential Sq.Ft. Increase - 31,000 sq.ft.

SUBURBAN DEVELOPMENT
Fiscal Performance - 5740,000

Households - 270

Population - 735

Employment - 65

Nonresidential Sq.Ft. Increase - 110,000 sq.ft.

URBAN DEVELOPMENT

Fiscal Performance - $1, 160,000

Households - 350

Population - 800

Employment - 675

Nonresidential Sq.Ft. Increase - 1,120,000 sq.ft.
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Future Land Use

Land within Clarksville-Montgomery County
has been assigned one of the following 14
future land use designations. These future
land use designations cover the full range
of land use types currently in the City and
County and are suitable for an area in the
long term. They should serve as the basis
for development review and approval and
future zoning amendments, which may be
needed to realize the full implementation
of the Plan’s recommendations.
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Fort Campbell

This designation encompasses the Fort
Campbell Army Post, which is occupied on
the Clarksville border and the surrounding
counties of Stewart, Trigg, and Christian.
Fort Campbell includes housing for soldiers,
families, and visitors, administrative
facilities, dining options, schools, a museum,
training and maneuver land, live-fire ranges,
and two airfields. A large portion of the
installation's housing and administrative
areas are located within the corporate

limits of Clarksville. While Fort Campbell’s
fand uses have a significant impact on

the community, the City and County land
use also influence military training and
deployment capabilities on the installation,
particularly within the 1.5-mile buffer area.

Rural Reserve

The Rural Reserve designation includes
prime agricultural areas, low density large

lot homesteads, and environmentally
sensitive areas (steep slopes, floodplains and
wetlands, and recreational opportunities) to
provide areas for harmonious development
of agriculture and associated agricultural
commercial uses and the development

of rural residential uses, and small rural
commercial nodes. Development is limited
to larger acreage tracts, agricultural uses and
agricultural supporting uses. While some of
these areas may transition to higher intensity
uses as infrastructure becomes available, it is
anticipated that many rural and agricultural
areas of the City and primarily the County
will continue, especially south of the
Cumberland River. The cost associated with
infrastructure investment would suggest that
new growth should be accommodated nearer
the urban core and nodes, minimizing new
development within the Rural Reserve areas.

Suburban Neighborhood
The intent of the Suburban Neighborhood
is to accommodate single-family

dwellings on larger lots in lower density
neighborhoods. Limited single-family
attached housing is appropriate as a buffer
along major transportation corridors and
as a transition to higher intensity uses,
Suburban neighborhoods include existing
neighborhoods, new development on vacant
sites, and transitional edges to rural areas
where utilities, services, and infrastructure
exist. These neighborhoods tend to be
more auto oriented where destinations are
harder to reach without a personal vehicle.

Clarksville-Montgomery County
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Urban Neighborhood

The intent of the Urban Neighborhood is
to provide housing for residents of all ages
and stages of life, to include a wide range
of moderate density housing including
small lot single-family, attached single-
family, and missing middle housing (up

to a quadplex) with higher densities near
transit, major roadways, or neighborhood-
serving businesses and job centers. Urban
Neighborhoods can accommodate limited
non-nuisance, low-impact (light, noise,
pollution, odor, parking) commercial

uses that are compatible in scale such as
home offices or corner cafes and stores
primarily located on major roads or at the
edge of neighborhoods when transitioning
from more intense uses, and corner lots.
Urban neighborhoods are intended to be
more walkable with some destinations
that can be reached safely on foot or by
bike. Adaptive re-use and preservation of
historic structures and environments are
encouraged in these neighborhoods.

Clarksville-Montgomery County
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Mixed Residential
Neighborhood

The intent of the Mixed Residential
Neighborhood designation is to encourage
greater variety within Clarksville-Montgomery
County's housing stock of moderate to higher
density. Mixed Residential Neighborhoods
should accommodate a diversity of housing
needs, including senior, workforce, and
affordable housing. Types of housing may
range from single-family detached homes

on smaller lots, single-family attached
dwellings, and multi-family dwellings

on major roadways, transit routes, and

near commercial areas. Mixed Residential
Neighborhoods can also accommodate

some neighborhood serving commercial

and businesses such as corner stores, small
restaurants, and personal services located

on major roads. These neighborhoods

are intended to be walkable and transit
oriented. Both pedestrian and vehicular
connectivity are prioritized in these locations.

Urban Core

The Urban Core designation encompasses
the City of Clarksville's Downtown, APSU,
several historic districts, and adjacent
residential neighborhoods. The intent of
the Urban Core is to preserve Clarksville's
historical assets while fostering new
development that supports a strang
economic, entertainment, and cultural

hub of the community. The Urban Core

is an amenity rich location where people
can shop, eat, live, and enjoy numerous
recreational opportunities in a thriving
walkable environment. Pedestrian-oriented
uses that include sidewalks, streetscape
enhancements, and public spaces, create
an important shared space In the Urban
Core, whereas auto-oriented uses and large
surface parking lots are not appropriate.

The Urban Core provides the greatest
diversity in housing choices from
high-density residential, historic and
legacy neighborhoods, adjacent to the
Downtown. Commercial uses include
professional offices, retail stores,
restaurants, and a large concentration of
civic, cultural, and institutional facilities.

The Urban Core should continue to

provide a mix of uses by locating retail and
restaurant uses on the ground floor to create
an interesting and engaging pedestrian
experience while accommaodating restdential,
office, and service-oriented uses on the upper
floars. Transitions from higher intensity uses
to predominantly residential neighborhoods
should be gradual. Downtown development
should be implemented in combination with
adaptive reuse and historic preservation,
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Mixed Use

The Mixed Use designation consists of
existing developments and larger master-
planned developments that integrate a
muititude of uses such as commercial,
housing, and office, on a single-sitein a
walkable environment, Mixed Use areas
include public spaces and streetscape
enhancements, This designation is found
along major corridars and in locations
where sufficient urban services can be
provided. Uses should include commercial
retail and service, office, residential, and
employment, with a focus on vertical mixed
use development. Surface parking lots
should be limited, with on-street parking
and parking garages taking precedence
due to higher walkability and access to
transit. Streets should be designed to
encourage walking and biking, with small
blocks, wide sidewalks, safe crossings,
bike routes and parking stations, and
buildings near the property line,
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Neighborhood Commercial
The intent of the Neighborhood Commercial
designation is to provide surrounding
residents with daily goods and services such
as specialty food stores, personal services,
daycares, or restaurants. These areas should
be located near moderate to higher density
residential uses, reducing the need to drive,

and contributing to complete neighborhoods.

Neighborhood Commercial developments
tieinto the fabric of both established and
new neighborhoods and complement these
areas with appropriately scaled development
that emphasizes pedestrian connections.
Neighborhood Commercial areas are less
auto oriented. Internal sidewalks, bikeways,
and bike parking should be provided to

link to residential neighborhoods and
encourage multi-modal connectivity across
the community. Larger surface parking

lots should be limited and located to the
side or rear of structures with buildings
oriented toward the street. Neighborhood
Commercial is of a compatible scale and
intensity to the surrounding community
and can be arranged in nodes or along
corridars. Neighborhood commercial

can accommodate some mixed use when
appropriately scaled to the surroundings.

Corridor Commercial

The intent of the Corridor Commercial
designation is to provide highly visible
auto-oriented uses arranged along major
transportation corridors. Uses include
auto-oriented retail and services, shopping
centers, grocery stores, restaurants, gas
stations, and hotels. Standalone office

uses are included within this designation.
Corridor Commercial uses should be situated
in accessible locations along major arterial
roadways. Surface parking lots should be
situated to the rear or side of buildings when
possible, or sufficiently landscaped to screen
from street view. While Corridor Commercial
areas are primarily auto-otiented, internal
sidewalks, bikeways, and bike parking are
encouraged to link these uses to the larger
active transportation network, and to
encourage multimodal connectivity across
the community. To avoid overconcentration
of strip commercial development, Corridor
Commercial uses should intersperse with
higher density residential communities

of greater than 10 units per acre,

Regional Commercial

The intent of this land use designation is

to accommodate larger commercial and
employment centers that serve the greater
region. Regional Commercial includes a
blend of big box retail and supportive uses,
offices, hotels, and personal services. The
areas should be located at the intersection

of major transportation corridors, interstate
exits, and in significant nodes along corridars
that draw on a customer base extending
beyond the County. High density residential
(greater than 16 units per acre) is appropriate
as a buffer from Regional Commercial to
surrounding lower residential densities.

Clarksville-Montgomery County
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Commercial/
Industrial Hybrid

The Commercial/Industrial Hybrid
designation includes a mixture of low

traffic commercial uses {gyms, breweries,
contractor and building supply, heavy

auto repair, and outdoor vehicle and

mini storage) along with compatible light
manufacturing, warehousing, assembly, and
contractor businesses. Industrial facilities

in this designation are non-hazardous,
non-polluting, and low nuisance (odors,
excessive light, or heavy truck traffic), The
Commercial/Industrial Hybrid designation
has smaller buildings than the Manufacturing
and Industrial designation. Commercial/
Industrial Hybrid areas may be located near
higher density residential neighborhoods
when they are appropriately buffered and
screened, providing residents with local,
convenient access to employment.

Clarksville-Montgomery County
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Manufacturing
and Industrial

The Manufacturing and Industrial designation
should accommodate a range of uses,
including both heavy and light industrial
businessessuchasmanufacturing, processing,
metalworking, warehousing, and the
distribution of goods and materials. These
intensiveusesrequiresignificantinfrastructure,
Including water, sanitary sewer, roads, and
sometimes rail access. Industrial uses are
valued employers and contributors to the local
Clarksvitle-Montgomery County economy.
Notable examples include the Clarksville-
Montgomery County Corporate Business

Park off I-24. Light industrial uses that are
appropriate in Office and Business Parks are
also appropriate in the Manufacturing and
Industrial areas. Manufacturing and Industrial
usesaretypicallyincompatiblewithresidential
areas and should be appropriately buffered
and screened from adjacent neighborhoods.

Public, Institutional,

and Utility

The Public, Institutional, and Utility
designation includes uses such as major
hospitals, collegesfuniversities, large civic
campuses, and government buildings.
Additionally, community service providers,
schools, and places of worship and assembly
are included. These uses provide essential
facilities and services throughout the
community. Many public and institutional
uses are compatible near or within
residential areas, but some are more intense
and may require a location within or adjacent
to commercial or industrial areas. Utility
uses support gas, water, sewer, electric,
facilities and other infrastructure essential

to the community, Parcels associated with
the community’s active freight rail lines (CSX
Transportation and the R.J. Corman Railroad
Company) are included. This designation also
includes ground facilities such as hangars,
runways, and airport parking for Clarksville-
Montgomery County Regional Atrport

(CKV), The airport is owned by Clarksville-
Montgomery County and is categorized

as a public general aviation facility.
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Parks and Open Space

The Parks and Open Space designation
prioritizes preserving and protecting
Clarksville-Montgomery County’s natural
areas and open spaces, as well as active
and passive parks and outdoor recreational
facilities such as greenways, blueways,
athletic fields, golf courses, and trails that
draw both residents and regional visitors.
The Parks and Open Space designation
beautifies Clarksville-Montgomery

County through greenery and preserves
natural habitats and environmentally
sensitive areas, such as wetlands and
floodplains. Cemeteries are included in this
designation. Pedestrian access to Parks
and Open Space should be prioritized.
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Future !
Land Use

The Plan’s Future Land Use and Growth
and Development maps identify the
preferred generalized land uses and
illustrate how Clarksville-Montgomery
County envisions development and
growth transitioning in the coming
decades. Although the Future Land Use
and Growth and Development maps are
not regulatory, the City and County should
use them when considering development A = ; ]
proposals or rezoning requests, Ao Y g :’j; r N £S5
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HOUSING AND
EIGHBORHOODS

Clarksville-Montgomery County is experiencing rapid growth, with Clarksville
“ growing by 62,677 people (62.6% increase) and Montgomery County growing by
e 84,718 people (60.2% increase) between 2000 and 2021. Given this accelerated

growth, well-maintained residential areas will be crucial in accommadating new
residents. Currently, nearly 75% of the housing In Clarksvilie-Montgomery County
is made up of single-family detached homes. Residents have increasingly voiced
concern over the lack of affordable housing for seniors and working-class residents.
While Clarksville-Montgomery County is home to a diverse mix of neighborhoods,
institutions, and amenities it will be important to provide various housing types
to ensure communities adapt to growth, changing demographics, and resident’s
needs over the next two decades. Furthermore Clarksville-Montgomery County is
prone to severe wind events. A healthy supply of housing oppartunities is needed to
offset natural disaster accurrences. The following strategies and recommendations
call for creative design and development solutions that support a mix of affordable,
accessible, and sustainable residential options that meet the needs of all residents.
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Vision for Housing and Neighborhoods

Housing and Neighborhoods Framework



Clarksville-Montgomery County’s residential options will include.
a diverse range of attainable housing choices for everyone,

mcludmg students, young professionals, families, veterans, and
seniors. The community’s new and existing ne.'ghborhoods will

be known for their versatile public spaces.and an active system of
parks, greenways, and blueways accessible to the community.

Policy Statement

Encourage the development of complete neighborhoods
with a variety of attainable housing choices for all
income ranges and stages of life with access to key
amenities, commercial areas, and personal services,

50 | Housing and Neighberhoods

Goals

¢ Promote diverse housing options and right-sized
density around nodes throughout the City, Urban
Growth Area, and targeted areas in the County.

¢ Research and integrate attainable housing options
throughout all areas of the cammunity, avoiding
the over-concentration of such development.

e Promote and incentivize the preservation of
historic assets by encouraging adaptive reuse.

Strengthen the identity of neighborhoods
through creative placemaking strategies
throughout the community, from rural areas in
the County to the Downtown Urban Core,

Conduct public outreach and education to inform
neighborhood and area planning efforts.

Build residential developments with
sustainability best practices to mitigate natural
disasters and extreme weather events.

Clarksville-Montgomery County
Comprehensive Plan



Community Input

Throughout the outreach process,

individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.

Clarksville-Montgomery County
Comprehensive Plan

The following is a list of the most direct.
and frequent community input themes
regarding housing and neighborhoods
in Clarksville-Montgomery County.

¢ Develop affordable housing stock,
especially for seniors and working-
class such as teachers and caregivers.

e Support mixed use development.

Address the need for mixed-
income housing development.

Improve limited access between
adjaining neighborhoods.
Address the lack of housing and
development in low-income areas.

Address the excessive amount
of outdated homes.

e Increase the number of shelters
for the homeless population.

o |mprove the relationship
between existing neighborhoods
and future development,

e Support commercial development
outside City limits.
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Housing and
Neighborhoods
Framework

The City of Clarksville and Montgomery
County will, through investment,
development, redevelopment, and
partnerships, provide adequate
housing for a burgeoning population. !
However, to ensure growth is donein

an orderly manner, it will be important

that development follow the Growth

Framework to implement smart growth

strategies. This map should be viewed

alongside the key initiatives of the

Housing and Neighborhoods Chapter.
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Create a Unique
Sense of Place In
New Neighborhoods

Many of the recent residential subdivisions
and housing developments in Clarksville-
Montgomery County are difficult to tell
apart from one another due to a lack of
distinguishing features. The architectural
style and layout tend to be repetitive,
monotonous, and can fail to create a sense
of place and unigue location within the City
and County. New residential development
should be diverse and contributeto a
mosaic of residential neighborhoods

that instill a sense of pride and place.

Clarksville-Montgomery County
Comprehensive Plan

Key initiatives
To accomplish this, the City and County

should consider the following key initiatives:

e Encourage Complete Neighborhoods.
A complete neighborhood includes
not only high-quality housing but
other amenities that encourage
community, offer convenience, and
improve quality of life. Amenities
could include trails, a community club
house, parks and open space, a mix of
businesses and services within walking
and biking distance, public art, and
more. To ensure new neighborhoods
in Clarksville-Montgomery County are
complete, the City and County should
consider requiring these amenities
as a part of new development.

Enhance the Character of Multifamily
Complexes. Large scale multifamily
complexes have a majorimpact on

the character and desirability of an
area. To ensure new multifamily function, and contribute to the
complexes positively impact the community's sense of place.
community, the City and County o Improve Landscaping

could establish standards that Standards. Update and improve
deemphasize parking lots, improve landscaping standards for

the pedestrian environment, and single family development.
provide views and access to shared

common areas and open space.

Establish Anti-Monotony Standards.
Anti-monotony standards can be
applied to new residential subdivisions
to ensure homes in a new neighborheod
are not identical to one another.
Standards often include requirements
for a minimum amount of variation in
exterior buiiding colorfmaterials, roof
type, front porch style, and more,

e Establish Landscaping Standards.
Establish landscaping standards
that provide amenities for residence,
enhance a site's ecological
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Encourage Housing
Diversity and Support
Affordability

The residential landscape in both the City
of Clarksville and Montgomery County is
continually evolving. As the community
diversifies, the demand for distinct types of
neighborhoods and housing will increase.

Currently, the rising cost of housing when
compared to household income has left
many residents housing cost burdened.

A household is considered cost burdened

if it spends over a third of household

income on housing. In the City, 20% of all
homeowners and 42% of renters are housing
cost burdened. These numbers are similar

in the County with 19% of homeowners

and 41% of renters cost burdened.
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Although wages have risen by 19% for
Clarksville residents and by 24% for
Montgomery County residents over

the same time period, the increase

is primarily concentrated in upper
income brackets of 75,000 ar more and
therefore has little impact on households
that are housing cost burdened.

Smaller unit sizes and greater variety in
tenure options are critical for providing
housing for residents who cannot afford
to or choose not to own a single-family
detached home at their current stage

of life. Greater housing stock diversity
will play an important role in increasing
housing equity, inclusivity, and livability
in Clarksville-Montgomery County.

Key Initiatives

To ensure new housing meets the needs of
current and future City and County residents,
Clarksville-Montgomery County should
consider the following key initiatives:

e Assess Housing Needs. Conducta
detailed housing needs assessment to
better understand and plan for the gaps
in the community’s housing stock. Focus
on housing type, tenure, demographics,
and price point distribution to offer
place-based recommendations to
accommodate identified demand.

o Create Incentives. Explore opportunities
toincentivize the development of
attainable and workforce housing
throughout the community through
state and local programs,

Acquire Land, Explore the creation of a
land trust or land bank to acquire land
far affordable housing development
throughout the community.

Create Partnerships. Partner with
nonprofits and public agencies for the
construction and financing of affordable
and attainable housing. There should be
an assessment that identifies partnars
and how the partnership can result

in additional attainable housing,

Rehab Aging Housing. Support
housing rehabilitation programs

to maintain existing housing stock

and support homeownership. A
comprehensive list should be created to
ensure that the City, County, and their
residents can take advantage of any
rehabilitation programs that exist.

Clarksville-Montgoemery County
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Missing Middle

Housing Types

Missing middle housing types range from
low density duplexes to mid density
multiplexes. This diverse range of housing is
underrepresented in Clarksville-Montgomery
County's housing stock today. These
hausing types provide opportunities for

the community to increase the diversity

of its housing stock while maintaining the
neighborhood character and feel residents
love. Missing middle housing types include:

Clarksville-Montgomery County
Comprehensive Plan

# Duplex(Side-by-side). Aonetctwao-story

detached structure that consists of two
dwelling units arranged side-by-side,
each with an entry from the street.
This type has the appearance of 2
small-to-medium sized single-family
house and may include a rear yard.

Duplex (Stacked). A two to two-and-
a-half-story detached structure that
consists of two dwelling units arranged
one above the other, each with an
entry from the street. This type has

the appearance of a small-to-medium
sized single-family house, may include
a rear yard, and fits on narrower lots
than the side-by-side duplex.

Triplex, A small-to-medium sized
detached structure with three to three-
and-a-half-stories that consists of three
units typically stacked on top of each
other on consecutive floors. Triplexes
have one entry for the ground floor unit
and a shared entry for those above,
This type does notinclude a rear yard.

e Quadplex. A detached two to two-and-
a-half-story structure with four
dwelling units, two on the ground
floor and two above, with shared or
individual entrances from the street.
This type has the appearance of a
medium-sized single-family house and
may include a rear yard. This type is
attractive to developers by generating
four units on a typical 65’- 80’ lot.

o Courtyard Building. A medium-to-large
sized one to three-and-a-half-story
detached structure consisting of multiple
side-by-side and/or stacked dwelling
units oriented around a courtyard or
series of courtyards. The courtyard
replaces the function of a rearyard and is
more open to the street in low intensity
neighbarhoods and less open to the
streetin more urban settings. Each unitis
accessed from the courtyard and shared
stairs provide access up to three units.

e Cottage Court. A group of small one

to one-and-a-half-story, detached
structures arranged around a shared
court visible from the street, The shared
court is an important community-
enhancing element and unit entrances
are from the shared court. It replaces the
function of a rear yard. The rear-most
building can be up to two storias.

Townhome. A small-to medium-sized
attached structure that consists of three
or more multistory dwelling units placed
side-by-side. Entries are on the narrow
side of the unit and typically face a
street or courtyard. The street fagades
have entrances and avoid garages.

Multiplex. A detached two-and-a-half-
story structure that consists of five to
12 dwelling units arranged side-by-
side and/ or stacked, typically with a
shared entry from the street, This type
has the appearance of a medium-
to-large sized single-family home

and does not include a rear yard.
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Revise Housing
Development
Regulations

To ensure the City and County’s development
regulations are a useful tool in realizing its
Land Use, Growth, and Development Goals
and Policies, both entities should consider
conducting a comprehensive rewrite.

Every Clarksville-Montgomery County
resident, business owner, or developer
should be able to navigate and understand
the codes without the assistance of

an attorney or member of City/County
staff. One significant factor that detracts
from the user-friendliness of the

City's and County's land development
regulations is their organization.
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Land development regulations should he

organized in a manner that makes their

use straightforward. For example, the City

of Clarksville Zoning Ordinance employs
several residential zoning districts. Their
is potential for reducing the number of
residential zoning districts and allowing
for greater flexibility in housing types
withing residential developments.

Key initiatives
To address these factors, the City and County
should cansider the following key initiatives:

e Medernize the Code. Modernize the
Zoning regulations and the Subdivision
Regulations to better address the
community's needs and goals. It is
recommended that the modernized
zoning codes be restructured and
reorganized and be enhanced and
clarified with graphics and tables.

¢ Remove Barriers to Housing.
Explore new regulatory tools
and identify existing barriers to
housing diversity and the mixture
of uses for new development.

o Zoning Adjustments. Support
affordable housing development
options through administrative
adjustments such as minimum
lot sizes, setbacks, density
bonuses, other opportunities.

e Additional Affordable Housing.

Encourage the development of
affordable housing in conjunction

with new restdential developments.
Incentivize affordable housing in
conjunction with new residential
development through density bonuses
and minimum parking walvers.

Encourage Mixed Use, Consolidate

and enhance use specific provisions
pertaining to mixed use, single-family
attached, and multifamily developments
into one to minimize cross referencing
and improve the user experience.

Apply Exterior Guidelines,

Implement Multi-family exterior
design standards to incorporate
complete neighborhood design.

Clarksville-Montgomery County
Comprehensive Plan



Reinvest in
Estahlished
Neighborhoods

As Clarksville-Montgomery County continues
to grow, it will be important for the City and
County continue to reinvest in established
neighborhoods to ensure they continue

to be desirable places to live. Factors
contributing to neighborhoad decline
include deteriorating infrastructure and lack
of private reinvestment in older homes,

Clarksville-Montgomery County
Comprehensive Plan

Key initiatives

To address these factors, the City and County

should consider the following key initiatives:

e Continue to Improve Public
Infrastructure. Some existing

neighborhoods suffer from deteriorating

infrastructure, such as poor sidewalk
conditions or a lack of street lighting,
Investments in gateway and wayfinding
signage, decorative vegetation,
attractive street lighting, and other
infrastructure can help maintain the
desirability of a neighborhood and

is an opportunity to integrate an

area’s unique identity into the built
environment. To continually improve
the infrastructure of established
neighborhoods, the City and County
should include maintenance projects in
annual capital improvement projects.

¢ Housing Support Initiatives. Continue
to support housing rehabilitation
and repair programs and to provide
a outreach on existing programs.

o Minimize Barriers to
Private Reinvestment.

o The City’s zoning ordinance and
County’s zoning resolution may
inadvertently act as a barrier to
reinvestment in existing homes.
Regulatory barriers could include
setback requirements that pravent
a home addition that would make
a smaller home more modern in
size and function. To identify and
minimize regulatory barriers, the
City and County should conduct
a noncanformities analysis and
right size bulk and dimensional
standards as needed.

o Although most home renovation

costs are assaciated with materials
and labor, other costs may stem

from the fee to place a dumpster

or receive a license or permit. To
minimize these costs, the City and
County could lower or waiva license/
permitting fees associated with home
maintenance and improvement.
Clarksville-Montgomery County could
also partner with licensed waste
haulers to lower or eliminate the cost
to place a dumpster for neighborhood
groups locking to improve their
homes and communities.
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Support Preservation
and Adaptive Reuse

Clarksville-Montgomery County values

its history and heritage. This is evident

in Clarksvilies historic Downtown that
showcases stunning architecture, most

of which was constructed shortly after

an 1878 fire, as well as in the historic
mansions on the outskirts of the City Center.
Historic Downtown buildings have been
preserved and newer construction honors
its historic neighbors through a context
sensitive design approach that considers
the surrounding environment and historical
context, using complementing architectural
details. The historic mansions have been
adaptively reused and are now commercial
businesses, public property, as well as
private residences, Given this rich history,

historic preservation, and adaptive reuse will
continue to be essential when discussing the

future of Clarksville-Montgomery County.
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Historic Preservation 7
Historic Preservation is the practice of y
protecting and preserving buildings, sites, \\;

and structures, or districts that refiect the
community’s history. It safeguards and
celebrates a community's unique identity
for future generations. Preservation also
stahilizes and enhances property values
and strengthens resident’s pride in their
community through beautification and
the creation of a unique identity.
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Historic Downtown
Historical Zones
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Adaptive Reuse

Adaptive reuse is the method of repurposing
or “recycling” an existing structure fora
new use other than for what it was initially
intended. it can be used to bring life to
existing structures within neighborhoods,
such as older and underutilized industrial
buildings that exist dispersed within
residential areas. Adaptive reuse can also
help preserve the Clarksville-Montgomery
County's historic architecture and heritage,
by requiring external preservation but
allowing internal renovation that makes

historic structures more economically viable.

For example, many historic warehouse
buildings built in the 19th and early 20th
centuries are well-suited for new residential
uses, often boasting unique architecture
and plentiful space for new tenants.
Adaptive reuse of these buildings retains
local histary, maintains unique elements

of a community, and brings welcome
variation to the housing environment.

Clarksville-Montgomery County
Comprehensive Plan
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Key Initiatives

To continually suppart preservation and
adaptive reuse, the City and County should
consider the following key initiatives:

e Use Available Grants, Programs,
and Resources. Utilize community
partners to connect historic property
. owners with available resources,
grants, and programs to support
preservation and use (such as
Montgomery County Historical Society

and Tennessee Historical Commission).

o The Historic District Qverlay, Build
upon the Historic District Overlay to
allow for more flexibility in the use of
historic homes to extend their economic
life. Work with the Regional Historic
Zoning Commission to see how their
efforts in stabilizing and improving
property values can contribute
to a stronger housing market.

¢ Encourage Adaptive Reuse. Promote
adaptive reuse over redevelopment
far structures that are structurally
sound, feature desirable built form,
and/or are historically significant. This
includes creating an online inventory of
buildings available for adaptive reuse.

» Best Practice for Historic Preservation.
Follow historic preservation industry
best practices to ensure building
regulations are met as historic structures
are adapted for reuse, especially those
listed on the National Register of Historic
Places and Historic Zone Qverlay (H1).

e Incentivize Historic Preservation
and Adaptive Reuse. Continue te offer
incentives to promote renovation, reuse,
and preservation of historic buildings
into additional housing. Work with the
Regional Historic Zoning Commission to
see how incentives can be refined and
publicized for residents to benefit from.
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I . ECONOMIC
IEVELOPMENT

) j Clarksville-Montgomery County is a growing community with dynamic demographics,
f a strong local economy, and strategic location with proximity to the Nashville

A Metropolitan Statistical Area, and key transportation routes like Interstate 24 and

i Highway41A. Intentional and strategiceconomicdevelopmentisessentialfor Clarksville-
’ Montgomery County to maintain and enhance the high quality of fife offered by the
region. Additicnally, Fort Campbell Armyinstallation, with approximately29,000soldiers,
51,000 dependents and 8,000 civitian employees, serves as a significant ecanomic
driver for the community. Nearly 70 percent of soldiers and their families reside
oft-base, contributing to the local economy, alongside retired military professionals
who continue to live and work, further bolstering the County's economic stability. The
cost of living in Clarksville-Montgomery County is 15% below the national average
while key employers in the healthcare, manufacturing, and technology sectors offer
competitive wages for skilled and unskilled workers alike. The economic development
vision, policies, goals, and key initiatives presented in this chapter will encourage
vibrant retail and mixed use options and revitalize aging commercial centers; enhance
public spaces and overall quality of life; identify strategic investments and educational
collaborations to support sustainable business growth and long-term success,
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A solid collaborative, entrepreneurial spirit inthe community will
help Clarksville- Montgomery County capitalize on its devélopment
potent:a , The efforts of the-Economic Development Council will
attract significant employers with an emphasis on higher-wage jobs.

in technoloi

a business-friendly environment that attrac

nd clean industry . The-community will. be:known for
investment and helps

new and local businesses of all sizes - from first-time startups.and
small local businesses to established international industries.

Policy Statement

Encourage equitable investment and
distribution of commercial and industrial
development throughout the City

and County for balanced growth with
access to goods, services, recreation,
and employment opportunities.
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Goals

e Encourage development aligned
with the Comprehensive Plan
to accommodate commercial
and employment opportunities
closer to residents.

e Revitalize aging commercial centers

and corridors to accommodate
new experience-focused retall

environments, including new housing,

» Encourage the development of shared
spaces such as public plazas and
activated streetscapes and alleyways.

e Increase walkability, beautification,
and character in key commercial
centers and corridors.

e Strengthen the economy by
building a skilled workfarce.

e Create appropriate transitions
between non-compatible uses.

o Avoid overconcentration or

oversaturation of commercial
development.

e Encourage high-quality mixed

useretail and development.

o Evaluate decisions on new development

and public investment in infrastructure
and services based on their long-term
costs and benefits with transparent
metric-based approaches.

Clarksville-Montgomery County
Comprehensive Plan
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Community Input

Throughout the outreach process,

individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.

Clarksville-Montgomery County
Comprehensive Plan

SQUARE 1

The following is a list of the most direct
and frequent community input themes
regarding economic developmentin
Clarksville-Montgomery County.

s Offer more jobs and develop
a diverse workforce.

¢ Implementcapitalimprovementdistricts.

1
1
L

e Create incentives for developers
to build denser and closer to
the Clarksville city center.

& |nvite more small, local businesses
into Dawntown Clarksville.

e Provide tore office space
than currently offered.

Help facilitate career development at all
levels to attract jobs and employees.

Disperse retailers throughout
the community.

Address the lack of availability
in the workforce.

Address the excessive
amount of strip malls.
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Economic
Development
Framework

Clarksville-Montgomery County i
should be strategic with economic

opportunities by focusing on areas best

located for development. To ensure §
an organized and systematic growth
process, the development efforts
should align with the overarching
goals and key initiatives listed in the
Economic Development Chapter.
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Strategic Commercial

and Industrial -
Development

Clarksville-Montgomery County is
experiencing growth in the retail and
industrial sectors. The retail market
remains robust, with 24 million square
feet of retail space and 5.7% increase

in rents. The industrial sectoris also
flourishing with nearly 12 million square
feet of space, accounting for 12% rise in
the total industrial capacity. Clarksville-
Montgomery County continues to grow its
industrial market with 261,000 square feet
of space under construction as of 2021.
Commercial and industrial development
offers significant economic benefits,
including tax benefits, stimulating job
creation, income generation, and overall

prosperity, while reducing tax burdens. There

is opportunity in aligning commercial and
industrial development with the County's
future growth and policies to diversify
industries, ensure sustainable ecanomic
growth, and community well-being.

Clarksville-Montgomery County
Comprehensive Plan

Key Initiatives

To ensure sustainable growth that
maintains the vibrancy and appeal of
the community, the County should
consider the following key initiatives:

e Promote Community Commercial
Facilities. Encourage the development
of commercial facilities closer to
the residents in alignment with the
future land use plan. This will provide
convenient access to essential
services including food and grocery”
storres, reducing commute times
and enhancing the quality of life.
Neighborhood scale commercial
development should be prioritized to
further enhance options for residents.

e Prioritize Infrastructure Investment.
Provide essential infrastructure
to support the expansion of
both commercial and industrial
sectors, ensuring reliable utilities,
transportation, and industrial sectors.
This investment will boost economic
growth and job creation, enhancing
overall community well-being.

¢ Promote Sustainable Economic
Growth. Encourage balanced growth
strategies that prevent oversaturation
in particular sectors, thereby preventing
an over-reliance on one industry. This
will ensure long-term economic stability
and resilience for development

o Implement Investment Strategies.
Use market strategies to promote the
community's strengths, attractions,
and business opportunities to attract
additional commercial investments. It
will facilitate growth while maintaining
community vibrancy and appeal.

e Establish Transition Spaces. Create
appropriate transitions between
commercial and industrial uses
to residential neighborhoods to
preserve quality of life of residents.
By doing this, the City and County
can prevent oversaturation
through concentrating commerecial
development along corridors.

e Airport Operations and Expansion,
Preserve and support opportunities for
logistics and industrial development
around Outlaw Field while actively
supporting airport operations
and expansion initiatives.

- e e et T

CLARKSVILLE-MONTGOMERY COUNTY
CORPORATE BUSINESS PARK

The Clarksville-Montgomery County Corporate Business Park located along I-24
between exits 4 and 8 is owned and operated by the Clarksville-Montgomery County
Industrial Development Board. It is planned and developed stretching into 4 campuses
including the otiginal park, North Park, East Park, and South Park. The park benefits
from eonvenient regional access, good access to utlities, and innovative amenities
such as childcare and a health professicn building for employees. The tenants include
notable national and international companies. This expansiie industrial park plays a
significant role in the community’s economic developtment, offering job opportunities.

v
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Commercial
Revitalization

Clarksville-Montgomery County currently
has 24 million square feet of leasable retail
space, with an addition of 135,000 square
feet of new construction underway. The
appearance of commercial nodes and
corridors is essential for attracting new
business and consumers, Despite extensive
retail infrastructure, the City and County
faces challenges with aging commercial
centers that must keep pace with the
evolving retail trends. Without strategic
intervention, these aging commercial areas
could experience economic slowdown

and detract from the vibrancy and
attractiveness of the City and County.
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Clarksville-Montgomery County has an
opportunity to leverage recent population
and employment growth to revitalize aging
commercial areas, like those in Hilldale, South
Clarksville, Lafayette Peachers Mill and New
Providence, and ensure they continue to
positively contribute to the local economy.
Large retail spaces found in these areas can be
transformed into vibrant, mixed use centers
that are connected and community-oriented
and respond to shifting market trends. Besides
revitalizingagingcommercialareas,revitalizing
corridors can create a cohesive environment
by enhancing the visual appeal and
functionality of major transportation routes.

Key Initiatives

To promote this type of revitalization

and redevelopment, the City and County
should prioritize the key initiatives below:

¢ Implement Mixed Use Development.
Convert large, vacant stores and
commercial areas into mixed use
developments that offer a variety
of amenities and services. These
developments enhance community
livability and boost the lacal economy
by attracting new businesses,
increasing foot traffic, and generating
additional revenue streams.

o Encourage Innovative Retail

Concepts. Promote innovative retail
concepts that will add vibrancy to

the commercial landscape. This will
attract more consumers and encourage
entrepreneurship in the community

Revitalize Aging Commercial Centers,
Repurpose aging commercial centers
inta entertainment and recreation hubs
with additional housing to enhance

the appeal of these areas and provide
leisure opportunities that will drive
economic growth in the community..

Clarksville-Montgomery County
Comprehensive Plan



« Enhance Beautification. Improve
the aesthetics of the commercial
nodes and corridors through public
spaces, architectural upgrades,
landscaping, complete streets, and
public art installations. This will
create an inviting atmosphere, attract
businesses and customers, and
improve the community appearance.

¢ Commercial Flexibility. Design
adaptable commercial centers to
the future market conditions and
needs ensuring long-term relevance
and viability. This will allow the
community to remain responsive
to the changing business needs.

Clarksville-Montgomery County
Comprehensive Plan

e Conduct Strategic Assessments.

Provide a strategic assessment on
ecanomic vitality of properties for
business expansion, startups, and
other target industries matching with
size, location, and infrastructure of
the community. This will support
and facilitate informed business
decisions and growth opportunities.

Offer Resources and incentives.
Provide resources and incentives to
identify low-cost facilities or sufficient
low-price space to support startups
and potential businesses. This will
help in stimulating entrepreneurship
and diversifying the local economy.

COMMERCIAL NODES

Commercial nodes are concentrated areas
within a city or community where various
businesses, services, and amenities are
clustered. These nodes serve as local,
neighborhood and regional centers for
commerce, attracting a volume of customers
contributing to the economy. However, itis
important that these nodes be located near
housing to promote walkability and access.

COMMERCIAL CORRIDORS

Commercial corridors are linear stretches
of road or streets within urban or suburban
areas that have concentration of businesses,
shops, and commercial activities. These
corridors typically encompass a mixture

of retail, dining, and service facilities,
contributing to a city’s economy and

visual appeal. In addition, there should

be higher density housing located within
these corridors to create more walkable
and transit-oriented environments,

—_— e
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Key Inttiatives

To facilitate development, Clarksville-
Montgomery County should actively
engage with stakeholders and allocate
resources for implementing urban
design key initiatives below:

Urban Design

Urban Design is the process of arranging
and plarning a community's physical
environment to create a functional,
attractive, and accessible environment

for businesses, residents, tourists, and
investors. It enhances infrastructure,
safety, and overall aesthetics, making the
community functicnal and inviting,

Currently, Clarksville-Montgomery County
faces several urban design-related challenges,
which include the absence of middle
housing, concerns regarding traffic, issues
related to suburban sprawl, the need for
revitalizing aging infrastructure, limited
sidewalk infrastructure, perceived parking
limitations and wide state routes which sever
communities and [imit walkability, Urban
design in Clarksville-Montgomery County can
significantly impact the overall development
of the community, The physical environment
can be shaped to create an atmosphere that
is attractive and functional for businesses,
tourists, and investors, It can also enhance
infrastructure, making it safe and accessible.
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s Encourage Zoning for Mixed Use
Developments. Modify zoning
regulations to promote mixed use
developments that combine residential
and commercial spaces to foster a
vibrant and inviting community.

¢ Implement Traditional Urbanism
Projects. Develop a strategy for
tactical urbanism projects like pop-up
parks, pedestrian-friendly street
closures, traffic calming and bike lanes
to enhance walkability and create
an inviting urban environment.

27 .-,&_,,_j-"'-\':’ ;-n e
Maintain Historic Landmarks. Preserve  TACTICAL URBANISM

and restore historic landmarks to
attract heritage tourism and highlight
history and culture of the community.

Engage the community in
Placemaking. Involve the
community in placemaking projects
enabling residents to participate

in planning their surroundings.

Seek Funding and Collaborate with
Non-Profit Organizations. Partner
with non-profit organizations and
social institutions to secure financial
support for urban design projects.

Elevating Public Spaces, Enhance the
public realm through place making
elements such as streetscaping, wide
sidewalks, outdoor public spaces,
branding, beautification, and public art.

Engaging Facades. Orient buildings
toward the main street where
possible so that surface parking
does not dominate the landscape.

Tactical Urbanism within urban design can
. swiftly implement low-cost, temporary

neighborhoods into more pedestrian-friendly

changes to enhance walkability, transforming

1
and enjoyable spaces. It adops a flexible '
and responsive approach to development !
by encouraging experimentation
and proof-of-concept initiatives,

PLACEMAKING ‘

Placemaking can revitalize public spaces
and elevate the significance of streets by ;
engaging the community in the process of

creating vibrant, welcoming, and functfonal
areas that reflect local identity and culture,

An Example of Tactical Urbanism,
Source: Park(ing) Day in Portland, Gregon

Clarksville-Montgomery County
Comprehensive Plan




Proximity-
Based Growth

Proximity based growth refers to the

strategic development of essential services
and amenities near residential areas that
stimulate the local economic growth. Using
this approach in Clarksville-Montgomery
County can address the population’s

evolving needs and create a thriving and
self-sustaining environment. To achieve
proximity-based growth, it is essential to
encourage a mix of uses In developments that

cater to changing needs and market detnands.

These developments should include
commercial and business development

near residential areas, offering convenient
access to essential services, shopping, dining,
and job opportunities. Complementing
commercial growth, transportation options
and walkability with green spaces encourage
residents to use more sustainable modes of
commuting, such as walking and cycling,
resulting in healthier lifestyles and reducing
dependence on cars. Proximity based growth
benefits the community by eliminating long
commutes, boosting the local economy and
reducing sprawl-related maintenance costs.

Clarksvitle-Montgomery County
Comprehensive Plan

Key Initiatives

To implement proximity-based growth, the
City and County should prioritize zoning
regulations and land-use regulations that
promote mixed use development, and
smooth commercial-residential transitions,
as outlined in the key initiatives below.

e Create Mixed Use Infiil Development.
Infill development refers to the
constructionofbuildingsorotherfacilities
on previously unused or underutilized
land located within an existing urban-or
otherwise developed-area. Clarksville-
Montgomery County should prioritize
contextsensitiveinfilldevelopmentwithin
existing residential areas, encourage
high-quality mixed use developments by
providing incentives for businesses and
developers to create vibrant, walkable
neighborhoods. This will optimize land
use and promote a sense of community.

Promote Neighborhood-Serving
Retail Centers. Increase residential
density around the existing and new
retail and employment centers, while
also providing additional rooftop
spacé, It will foster a more vibrant and
interconnected community and shorten
commute times for certain trips.

Ensure Effective Land Use Planning
and Infrastructure. Implement
flexible zoning regulations, invest

in infrastructure improvements,
develop green spaces, and improve
walkability between residential

and commercial areas.

Invest in Green Spaces and
Sustainability Initiatives. Develop
and maintain green spaces, promote
sustainability initiatives, and enhance
streetscape to create inviting streets
that will encourage social interaction.

Integrate Affordable/ Attainabte
Housing. Ensure a range of attainable/
affordable housing options near
existing and new commercial areas

to promote economic and social
diversity that integrate with the

fabric of the neighborhood.

¢ Enhance Public Transportation.

Enhance public transportation
networks and expand transit and
micro-transit options to reduce

the dependence of private vehicles
that will support access to essential
services and job opportunities easler.

o Apply Metric-Based approaches.

Conslder utilizing transparent, metric
based evaluations methods such as
cost benefit analysis, performance
measurement methods and return on
investments (ROI) for development
proposals and public investments, This
will ensure accountability and efficient
allocation of resources, focusing

on long-term costs and benefits.

e Encourage density. Increase residential

density around the existing and new
retail and employment centers.

e Improve Mobility. Enhance

sidewalks and public transportation
network options to reduce the
dependence on private vehicles.
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The educational institutions in
Clarksville-Montgomery County are well-
positioned to enhance local talent pools

Employment in Clarksville-
Montgomery County

The civilian labor force, as defined by

The primary economic sectors in
Montgomery County are retail trade,
accommodation and food services,

Workforce
Development

Clarksville-Montgomery County has a strong
local workforce that has grown significantly
in recent years. More than 7,500 jobs have
been added and $5 billion in capital has
been invested in the area since 2000. This
influx has increased the median household
income by 9%, surpassing the state average
of 7.5% increase in the same period.

by partnering with key stakeholders. A
strategic alignment of future growth and
development with the long-term goals of
crucial community partners will enable
Clarksville-Montgomery County to further
enhance its workforce and local economy.

Montgomery Count Emlo ment Sectors

the U.S, Bureau of Labor Statistics,
comprises individuals aged 16 and older
who are employed or actively seeking
employment. The labor force participation
rate represents the percentage of civilians
in the labor force (working or lcoking

for work). And the Bureau defines
unemployment as individuals without a
job during the survey week, available for
work, and actively seeking employment.

educational services, health care and social
assistance, and manufacturing. Retail
trade, accommodation and food services
rew by 22.3% and 36.1%, reaching 7,797
and 6,979 jobs in 2015. The educational
services sector saw a 23.6% increase to

6,270 jobs, while health care and social
assistance saw a 65.9% increase,

Clarksville Employment Sectors

2009 2019 2009 -2019 J 2009 2019 2009-2019 !
! . Count__ Share _ _ Count Share TotalChange  Percent Change L Count __Share  Count Share TotalChange PercentChange}
Total Primary Jobs N 39,429 100.00% 50425 100% 10936 0.00% Total Piimary Jobs _ 35491 100% 42659 100% nies 0%
Agricultere, Forestry, Fishing and Hunting 23 0.10% 18 0.00% 5 -0.10% Agriculture, Forestry, Fishing and Hunting _ 6 0.00% € 0.00% 0_. .. %
Mining, Quarrying, and il and Gas Extraction 301 0.80% 315 0.60% 14 -0.20% Mining, Quarrying, and Oil and Gas Extraction 30r  0.80% 497 010% 252 . 1%
Utilities B8 0.90% 615 130% 317 0.40% Utilities 314 090% 632  150% 318 1%
Construction L5856  4.00% 2,110 4.20% 524 0.20% Construction 1,184 3.30% 1,457 3.40% 73 0%
Manufacturing 5,356 13.60% 6120  1210% 64 -1.50% Manufacturing . 3521 9.80% 2,825 6.60% -696 -3%
Wholesale Trade 843 2,40% 1715 340% 3 1.00% Whelesale Trade 858 2.40% 1,008 240% 150 0%
Retail Trade 6376 16.20% 7797 1550% 1421 ; -0.70% Retail Trade 6058  17.20% 7508 17.60% 1,450 0%
Transportation and Warehousing 584 1.50% 682 1.40% 98 -0.10% Transportation and Warehousing 520 1.50% (1) 140% -3 o %
Information 664  L70% 895 1.80% 231 0.10% Information 662 1.90% _ 888 2.10% 226 B _0%
Finance and Insurance . 1010 2.60% 1,236 250% 226 -0.10% Finance and Insurance . 993 280% 1208 2.80% 216 . 0%
Real Estate and Rental and Leasing 4713 120% 827 1.60% 348 __D.40% Real Estate and Rental and Leaging = _ . 455 130% 784 L80% _ 329 1%
Prafessional, Scientific, and Technical Services 1,830 4.60% 1,481 2.80% _ 349 -1.70% Professional, Scientific, and Technical Sarvices 1727 490% _ 1285  3480% _ _ 442 2%
Management of Companies and Enterprises 148 040% _ 3M 0.70% 196 0.30% Management of Companies and Enterprises 148 040% 342 0.80% 194 o %
Administration and Suppost, Waste 2488 6.30% 2,897 5.70% 409 -0.60% Administration and Support, Waste 2,284 6.40% 1,546 2.60% -138 -3%
Management and Remediation Management and Remediation . : .
Educational Services 5073 12.90% 6270  12.40% 1197 -0.50% Educational Services 5072 1430% | 6258  14.70% 1,186 ., %
Health Care and Social Assistance 3,757  9.50% 6232  1240% 2475 2.90% Health Care and Socizl Assistance 3304 930% 5809  13.60% 2,505 B L 4%
Arts, Entertainment, and Recreation 236 0.60% 343 0.70% 107 _ 0.10% Arts, Entertainment, and Recreation 230 0.60% 316 0.70% 85, 0%
Accommodation and Food Services 5129 13.00% 6979  13.80% 1850 0.80% Accommodation and Food Services _ 4921 1390% _ 6762  15.90% 1,841 . 2%
Other Services (excluding Public Administration) 1352 340% 1,218 2.40% 134 -1.00% Othier Services (excluding Public Administration) 1,157 3.40% 1,105 260% 92 -1%
Public Administration _ 1736 440% 2,270 4.50% 534 . 0.10% Public Administration __ 173 490% 2269 530% 533 0%
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Clarksville's primary industries inctude retail
trade, educational services, accommodation

and food services, health care and social
assistance, and manufacturing. Retail
trade grew by 23.9%, reaching 7,508 jobs,
while educational services experienced
23.4% prowth, totaling 6,258 jobs.
Accommodation and food services saw
arcbust 37.4% job increase, reaching
6,762 jobs. The most significant growth
was in health care and social assistance,
with a remarkable 75.8% increase.

Montgomery ijnty and Clarksville,

experienced significant job growth between

2009 and 2019. In 2019, Montgomery
County reported 50,425 jobs, marking
a 27.9% increase over 39,429 jobs in
2009. Similarly, Clarksville reported
42,659 jobs in 2019, reflecting a 20.2%
increase from 35,491 jobs in 2009.

Clarksville-Montgomery County
Comprehensive Plan

Key Initiatives

To suppart the continued growth of
these sectors, Clarksville-Montgomery
County should continue to invest in the
development of the local workforce and:

o Invest in Educational and Training
Programs. Invest and expand
educational and training programs
alipned with local industries for the
current and future needs. This will
equip the workforce with relevant
skills and knowledge required
for driving economic growth and
strengthening the labor market.

e Promote Workforce Initiatives.
Promote workforce development
that will help attract and retain young
professionals and skilled workers. This
will foster a dynamic and robust labor
market, leading to economic stability.

e Foster Strategic Partnerships.
Actively encourage and support
strategic partnerships between
Austin Peay State University Small
Businesses Development Center
and emplayers. This will create
opportunities for knowledge transfer,
skill development, and research
collaboration, benefiting both industry
and education of the community.

Enhance Quality of Life. Focus on
improving the quality of life in the
community through investments in
amenities, healthcare services and
housing. These investments will help in
retaining the workforce and attract new
professionals, benefiting the economy.

Support Startup Environment.
Encourage startup businesses and
entrepreneurship to stimulate economic
growth. It will diversify the local
economy and create oppertunities

for innovation and job creation.

Workforce Housing, Create workforce
housing opticns near the Industrial
Park. This will provide convenient,
affordable housing options for the local
workforce, reducing commute times
and enhancing overall quality of life.

Integrate Transitioning Workforce.
Identify and strengthen efforts to
integrate transitioning military
personnel into the workforce. This
will enrich the local workforce

and contribute to the local
economic development.

LIVE-WORK
DEVELOPMENTS

Live-wiork developments and spaces
combine residential and non-residential
uses and can include anything

from a small home office to a large
commercial space that is also used as
aresidence. Encouraging live-work
spaces in key commercial areas can
support entrepreneurial endeavors,
reduce vehicle miles traveled, and
encourape small-business investment.,

An Exarnple of Live-Work Development,
Source: The design concept for Urban Creek
Partriers Quarry Yords in Atlanta by HKS
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Downtown

Downtown Clarksville is centered on the
Cumberland River and Red River. ltisthe
social, cultural, and economic hub of the
region and enjoy numerous recreational
opportunities in a thriving and walkable
environment. The civic and cultural center

overlaps with the Downtown Historic District.

It features commercial areas as well as
recreational activities for both residents
and visitors including museums, breweries,
local restaurants, shopping, and a hotel.
Downtown Clarksville is also home to many
local and regianal government services and
the Montgomery County Court system.

The growth and development framework
identifies Downtown and surrounding
areas as part of the Urban Core. The Urban
Core designation prioritizes the pedestrian
experience through a mix of ground floor
uses, streetscaping, and public spaces.

Upper floors are reserved for residential
and office. Adaptive reuse and

historic preservation contribute to

a sense of place and history while
compatible infill development offers
new live, work, play opportunities.
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Key Initiatives

To support continued economic expansion
in the Downtown, Clarksville-Montgomery
County should invest in infrastructure,
public amenities, and revitalization
following the key initiatives below:

e Promote Mixed Use Development.
Implement zoning regulations and
economic incentives to encourage

mixed use through infill development.

This will help in creating a dynamic
and vibrant urban environment,
providing opportunities for
businesses and residential spaces.

¢ Encourage Diverse Housing,
Promote a variety of housing options,
from high-density residential to
context sensitive infill in established
residential neighborhoods to
accommodate a diverse population.

e Support Business Incubation
Programs. Establish and promaote
initiatives that support local startups
and small businesses in the Downtown.
This will encourage entrepreneurship
and create more job opportunities.

s Enhance Transportation Connectivity.
Invest in improving walkability and
transit connectivity to enhance
accessibility to businesses and
amenities in the Downtown and
surrounding neighborhoods.

e Investin Historic Preservation. Invest
and promote historic preservation
projects to maintain the cultural
heritage by prioritizing adaptive reuse.
This will benefit in boosting the tourism
and local business economy while
maintaining the character of the area.

o Optimize Parking Lots. Re-purpose
extensive parking lots for commaercial,
mixed use and residential
developments. This will optimize
land use and create a more vibrant
and sustainable downtown area.

e Upgrade Water and Sewer
Infrastructure. Improve the water
and sewer system infrastructure
to accommodate the increased
population density,

e Downtown Vitality. Coordinate and
partner with Austin Peay State University
and a growing downtown business
cooperative to help the community
strengthen a lively downtown.

o Boost Lacal Groceries. Promote and
facilitate for the development of smaller
market grocery stores along commercial
corridars in the Downtown Core and
larger regional stores alang comercial
nodes to alleviate food deserts

Clarksville-Montgomery County
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SPORTATION
ND MOBILITY

Transportation and mobility infrastructure are the building blocks of every
community. Clarksville-Montgomery County has experienced substantial

growth over the past several years and the current trends indicate that growth
will continue for the near future, suggesting that demands on the community's
transportation systems will only increase. Moving forward, it will be vital for
Clarksville and Montgomery County to provide additional transportation options
and improve upon existing infrastructure. The Transportation chapter will help
to guide the future development of Clarksville-Montgomery County’s corridors,
roads, and highways for motorized and non-motorized transportation.

ATA GLANCE

Vision for Transportation and Mobility

Transportation Development Framework



Clarksville-Montgomery County recognizes the importance of developing
anefficient; multimodal transportation network that reinforces the
livability of neighborhoods and m:mm:zes enwronmenta!‘r npacts.

To do this; all modes of tr

pedestrian, and bicycle deserve ample cons:deratlon The. commu ity’s

transportation hetwork will be developed in a sustdinable pattern that

supports the City’s future land uses, minimizes single occupancy vehicle
use, reduces air pollution, and enhances all forms of movement.

Policy Statement

Foster a safe multimodal transportation
system that promotes connectivity and
coordinates infrastructure improvements
with local development efforts.
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Goals

» Coordinate infrastructure
investments with transportation
planning in alignment with
the Comprehensive Plan.

» Coordinate infrastructure
investments with private and
public development in alignment
with the Comprehensive Plan.

e Incorporate Complete Street principles
in street projects, when and where
appropriate, to provide mobility for all
transportation modes - pedestrian,
bicycle, auto, transit, and freight.

Provide quality transit services to
enhance mobility options and meet
the needs of residents and visitors,
with a focus on accessibility to
employment and residentfal areas.

Improve intersection and roadway
capacities while prioritizing connectivity
to serve targeted economic growth
areas and commercial nodes.

Support programs that increase vehicle
occupancy and reduce vehicle miles
traveled, including shuttles, preferential
parking for carpoolsfvanpools, park
and ride, transit subsidies, and traffic
demand management strategies.

¢ Aligninvestments and development

priorities as outlined in the Greenway
and Blueway Master Plan, Clarksville
Urbanized Area Sidewalk Plan, the
Metropolitan Transportation Plan, and
other adopted transportation plans.

Prioritize roadway connectivity to
mitigate traffic congestion, reduce
emergency response times, enhance
walkability, create route options, and
open land for future development.

Proactively identify right-of-way
to preserve for future roadway
extensions and improvements.

N
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Community Input

Throughout the outreach process,

individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.

Clarksville-Montgomery County
Comprehensive Plan

The following is a list of the most
direct and frequent community input
themes regarding transportation in
Clarksville-Montgomery County.

Address the excessive amount of
traffic as population increases.

Address the lack of sidewalks that
create an unwalkable community,
Support the development

of road expansions.

Support the development of
public transportation.

Create parking within

Downtown Clarksville.

Manage the lack of space
between homes and streets which
prevents road widening.

Address the lack of walkable
neighborhoods and connectivity
(i.e., residents cannot walk to

the Dunbar Cave State Park).

Develop multimodal streets,
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Current Roadway
Classifications

The Federal Functional Classification is
the system by which roads are grouped
into categories according to the type of
service and amount of traffic the facility
carries. Functional Classification is used
to determine design standards of roads
and is a consideration in determining
eligibility for federal aid funding. A
classification s assigned to all public
roads by the Clarksville Urbanized Area
MPQ (CUAMPO) in partnership with
TDOT using federal guidelines and is
approved by FHWA. In general, there are
four major classifications of roadways
including, Interstates and freeways,
other Arterials, Collectors, and Local
Roads. Interstates and freeways are
also considered Principal Arterials.
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Capacity and
Level of Service

The vehicular traffic in Clarksville-
Montgomery County is greatest on

[-24, US 41A, US 79/SR-13, and SR-374
from US 41A to US 79. These areas

have estimated average dally volumes
exceeding 30,000 vehicles. Currently,
there are 20 roadway segments in
Clarksville-Montgomery County that
experience a Level of Service of .

Most of these segments are near the
intersections of roadways and/or at
interstate interchanges with high traffic
volumes. This suggests that peak period
congestion is currently an issue in the
community. While most of the region’s
roadways do not have daily volumes
that exceed their daily capacities, there
may still be congestion issues at specific
times, notably during peak periods.

Clarksville-Montgoemery County
Comprehensive Plan
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Transportation
Development
Framework

Prioritize Traffic
Management and
Road Safety

Context Sensitive Design involves designing
public works projects that incorporate

the needs of both road users and the
surrounding communities. The approach
involves thoughtful planning, considering
diverse perspectives, and ensuring designs
are tailored to the project's requirements.

Context-sensitive design approaches
should be used to help Clarksville-
Montgomery County minimize the impacts
of existing roadways on business districts,
neighborhoods, and other sensitive

areas. Additionally, traffic management
features such as roundabouts or single-
point urban interchanges would enhance
mobility and create a more connected
Clarksville-Montgomery County,
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CONTEXT SENSITIVE
DESIGN

Context Sensitive Design is among the
most significant concepts to emerge in
highway project planning, design, and
construction in recent years. Also referred
to as “Thinking Beyond the Pavement
Context Sensitive. Design reflects the
increasingly urgent need for state DOTs to
consider highway projects as mere than
transportation, Context Sensitive Design
recognizes that a highway or road itself,
asintegrated within the community, can
have far-reaching positive and negative
impacts beyond its traffic or transportation
function. The term Context Sensitive
Design refers as much to an approach or
process as it does to an actual-outcome.

Context Sensitive Design asks questions
first about the need and purpose of the
transportation project, and then equally
addresses safety, mobility, and the
preservation of scenic, aesthetic, historic,
environmental, and other community
values, Context Sensitive Design involves a
collaborative, interdisciplinary approach in
which citizens are part of the design team.

Source: Adopted from USDOT Federal Highway
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Roadway
Improvements

The map illustrates the capital
and maintenance transportation
projects identified in the 2050
Metropolitan Transportation Plan
and Transportation 2020+ Plan.

The 2050 Metropolitan Transportation
Plan represents a continuation

of previous planning efforts and
builds upon the 2045 Metropolitan
Transportation Plan. These plans
provide federally-mandated, long-
range multimodal transportation
guidance for Clarksville's Metropolitan
Planning Area (MPA). The Clarksville
Street Department oversees and
approves road construction projects
included in the Transportation

2020+ Plan. These projects are
supported by member agencies and
the general public to be completed
with the funding available.

Clarksville-Mantgomery County
Comprehensive Plan
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Roundabouts

Roundabouts are an efficient way to
accommodate vehicular and pedestrian
movements at intersections. Also known
as traffic circles or rotaries based on scale
and location, roundabouts are circular
intersections designed to improve traffic
flow and safety. They have gained traction
as a viable solution for managing traffic on
urban arterial streets due to their benefits,
including reduced congestion, enhanced
safety, and improved aesthetics. Currently,
there are less than ten roundabouts on
federal/state routes within the State

of Tennessee, but they are gaining
popularity as a traffic control measure.
TDOT is actively looking for desirable
locations to implement roundabouts,
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Single-Point Urban

Interchange

A single-point urban interchange (SPU1) is
an intersection design that allows a larger
volume of vehicles to travel through the
intersection safely and efficiently. It can
enhance safety, mobility, and connectivity
by reducing potential crash points at
intersections and by allowing more cars to
move through an intersection, effectively
reducing delays and travel time. This

is because opposing left turns can be
made at the same time; with only one
traffic signal, more vehicles can make

the turn and clear the interchange in one
traffic signal cycle. A SPUI also allows for
long, gradual turns. Larger vehicles like
trucks, buses and recreational vehicles
have more room to navigate [eading

to traffic moving more smoothly.

The region has already seen substantial
residential and commercial growth over
the years, and that trend is expected to
continue. Given the immense growth within
the region, typical interchanges will not
sufficiently meet future travel demands.

Key Initiatives _
To address these factors, the. City and County
should consider the following key initiatives:

¢ Innovative Toolkit. Create a toolkit of
actions to help identify and preserve
future transportation corridors.

o Design Standards. Develop street
design standards to address
road hierarchy, traffic capacity,
and land use trip generation.

¢ Street Hierarchy. Introducea
street hierarchy requirement to
the subdivision regulations so
that future roadways can connect
with adequate capacity.

o Review of Upcoming and Ongoing
Projects. Coordinate review of roadway
and multi-modal transportation
projects for alignment with the
Comprehensive Plan and future growth.

Exgmple Images: Roundebout and Single-point Urban interchonge (Colifornia State Route 87 at Taylor Street)

e Transportation Documents.

Support and implement the
Metropolitan Transportation Plan,
Transportation 2020+, and other
adopted transportation documents.

Development Proposals. Continue

to review development propasals

for appropriate infrastructure
improvements, Development proposals
should be evaluated for traffic and
roadway impacts beyond LOS.

Evidence-Based Decision-Making.
Collect and analyze data on traffic
patterns, air quality, and energy
consumption in coordination with
the Metropolitan Transportation Plan
to enable evidence-based decision-
making and responsive adjustments
to street management strategies.
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Improve Traffic
Signalization

Clarksville currently has 105 signalized
intersections and of those about 60% have
fiber optic communication. Montgomery
County currently maintains 12 traffic
signals. While most traffic signals are on
federalfstate routes, the local jurisdictions
are responsible for the installation and
maintenance of the traffic signals and any
coordinated systems. Coordinated signal
timing synchronizes traffic movements
and manages the progression speed of
specific modes where uninterrupted
flowis desired along a corridor.

Clarksville-Montgomery County
Comprehensive Plan

While traditionally applied to increase
vehicular traffic flow and reduce peak-
hour delay, coordinated signal timing
can also be optimized for slower speeds,
creating an uninterrupted flow for bicyclists
or low vehicle progression speeds fora
pedestrian-friendly downtown. Signals
may also be timed to coordinate transit
headways along routes where regular
transit service is consistent and has low
variability. Coordination of traffic signals
can reduce the number of stops along

a corridor and provide for a continuous
flow of traffic at the target speed.

The City and County should develop
off-peak signal timing plans that respect
the lower traffic conditions that may
benefit from a much lower cycle length
than the peal¢ hour. Similarly, weekend
signal timing plans should be responsive
to the needs of the community. According
to Federal Highway Administration’s
Traffic Signal Timing manual, a well-timed,
coordinated system permits continuous
movement along an arterial or throughout
a network of major streets with minimum
stops and delays, which, reduces fuel
consumption and improves air quality.

Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

] Oﬁ-peak Signal Timing, Create signal

timing plans that respect low traffic
conditions that may benefit from a
shorter cycle length than the peak
hour. Similatly, weekend signal timing
plans should be community-centered.

Intelligent Traffic Management
Systems. Incorporate real-time traffic
monitoring, predictive analytics, and
adaptive traffic signals to optimize

 traffic flow, reduce congestian,

and minimize waiting times.
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Implement
Complete Streets

As Clarksville-Montgomery County continues
to grow, the community should consider a
more holistic approach to the transportation
planning process. Many urban areas have
adopted a “complete streets” approach to
their transportation planning processes. In a
complete streets approach, all streets must
consider all modes and users and should
provide contextually appropriate facilities
for all users that are safe and inviting,
Consider street design projects using an
“outside-in” approach, where users are
prioritized from the right-of-way edge to

the centerline. People walking and rolling
are accommodated first, then transit users
and curbside access, and finally cars,
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Complete streets are designed with

the safety and comfort of all road

users including pedestrians, bicyclists,
motorists, and transit riders of all ages and
abilities, as well as the natural and human
environment, in mind. To achieve complete
streets, planning, implementation, and
evaluation efforts need to prioritize safety,
connectivity, equity, and sustainahility
throughout the transportation network.

Building complete streets Involves planning,
designing, constructing, maintaining, and
operating roadways and public rights-
of-way with all users in mind to make

the transportation network safer,

While complete streets use a multimodal
approach that factors in a variety of
transportation modes {walking, biking,
driving, ridesharing, transit, freight
delivery, and more), there is no one-size-
fits-all approach. What a complete street
looks like in practice will vary depending
on community context and needs.

It is not always possible to accommodate
all modes on a single street due to
right-of-way constraints, so a practical
approach to complete streets also focuses
broadly on building complete networks to
provide connectivity for different modes
of travel. Complete netwarks may use
parallel routes to facilitate access that
respectively prioritizes different modes
throughout an area while ensuring

the safety of all roadway users.

Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

e Complete Street Toolkit, Develop

a complete street toolkit for

the City and County to apply
Complete Street principles where
appropriate to encourage the use and
implementation of transit, sidewalks,
bicycle, and pedestrian facilities.

Green Infrastructure, Integrate
green spaces, trees, and sustainable
drainage systems along complete
streets to help mitigate the urban
heat island effect, improve air quality,
and manage stormwater effectively.

Energy-Efficient Lighting. Install

LED Street lighting with adaptive
controls to reduce energy consumption
and enhance safety and visibility

for humans and wildlife.

Clarksville-Montgomery County
Comprehensive Plan



Fort Campbell

Build Upon Existing A\
Public Transit G A B TR
The mission of the Clarksville Transit Clarksvitle).. L EMeA -f? k22
System (CTS) is to plan, implement, e Vo e

maintain and manage a public
transportation system that allows for
maximum mobility for the community
with an emphasis on safety, quality and
efficiency. All CTS buses leave the Transit
Center, located at 200 Legion Street

in Downtown and travel to the cuter
reaches of the City. Each bus returns to
the Transit Center, enabling passengers
to transfer from one route to another to
reach their final destination. The system
operates approximately 160 buses per
day along their assigned routes. The
system serves eight routes that extend
to various limits of the community.

s Route1-Fort Campbell

s Route 2 - Tiny Town Road

e Route 3- Cunningham Loop
e Route 4 -Peachers Mill Loop
e Route5 - Hilldale

e Route 6 - Madison Street

¢ Route 7 - Governor Square Mall

' L L !Miles
¢ Route 8- 101 Express/Hospital A 0

1 2 4

Bus Routes and Service Area

—— Bus Routes

Proximity to Transit from Residentfal Land Uses
- Within 10-minute walk to a bus stop

L:; Outside iO-minute walk to a bus stop
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The fare structure is published on the City's
website and provides a variety of options.
Children under four years old and adults over
the age of 65 can ride the system for free. In
addition, Regional Transit Authority (RTA) of
Middle Tennessee provides express service
between the park and ride lot at [-24 Exit 11
and Music City Central in Nashville during
the morning and evening peak periods.

The Transit System is conducting studies to
relocate the existing central transit center to
a more appropriate location, This projectis
part of the 2020+ Transportation Plan and

is anticipated to be completed by 2028.
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Additianal public transit services in the City
of Clarksville will be required to enhance
mobility options, improve sustainability,
reduce vehicle miles traveled, and
encourage transit-oriented development
around planned transit station areas. The
eight CTS routes include connections that
serve some of the major trip generators

in Clarksville, including connections to
APSU, downtown, and Wilma Rudolph
Boulevard. Moving forward, it will be
important to foster increased transit use
through the extension of existing lines,

the provision of new services, increased
frequency of service, and direct pedestrian
and bicycle access to transit station areas.
Increased use of public transit will further
the community’s efforts to become more
sustainable and energy efficient.

Transit and land use should be tightly
linked, with transit stations integrated into
walkable, transit-oriented, and complete
neighborhoods. A complete neighborhood
includes not only high-quality housing but
other features that encourage community
cohesion, offer convenience, and improve
quality of life. Features could include
trails, public art, parks and open space,
and a mix of businesses and services
within walking and biking distance.

AT

BUS RAPID TRANSIT |

An option to increase transit ridership

and efficiency is Bus Rapid Transit (BRT).
BRT systems include special features |
that distinguish them from traditional !
bus routes, such as exclusive bus lanes
on or adjacent to streets or enhanced
traffic signal optimization for priority
bus flow. Inturn, the features help to
increase service frequency, improve
comfort and convenience, and protect
the environment, giving BRT many of
the strengths of light rail or streetcar
systems at less than half the cost.

Clarksville-Montgomery County
Comprehensive Plan
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Key Initiatives

To improve public transportation,
the City and County should consider
the following key initiatives:

» Promote Transit. Work with CTS to
promote and support quality transit
services to enhance mobility options
and meet the needs of the City's
residents and visitors, with a focus
on transit-dependent households.

# Short-term Bus Improvements.
Enhance quality transit services
to improve mobility options.

¢ High-Quality Priorities. Pricritize
high-quality transit investments in
corridors with the greatest potential to
attract riders and shape development

o Event-based Transit Services. -
Substitute on-site parking for event-
based transit services to free land
around event locations for other uses.

Clarksville-Montgomery County
Comprehensive Plan
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o Transit Availability. Increase the
availability of public transportation
between residential and employment
areas, as well as regional facilities.

o Bus Waiting Areas. Provide stop
facilities that are lit and include
shelter, benches, waste receptacles,
and other amenities as appropriate in
developments located within existing
and planned bus transit corridors.

s Pedestrian and Bicycle Improvements.

Identify pedestrian and/for

bicycle needs within a reasonable

distance of transit stops in need of
enhancement for all transit users,

including persons with disabilities.

GO KARTS * LASER TAG

Transit-First Features. Incorporate
features such as traffic signal
priority and exclusive transit lanes
to improve transit operations and
reliability, where appropriate.
These items can be components or
the beginning of a BRT system.

Accessibility. Provide adequate and
accessible transit for residents and
visitors with varying levels of abilities.

Bus Stop Spacing. Explore
opportunities to provide more
widely spaced bus stops with higher
amenity levels, trading shorter
walking distances with faster transit
service and better facilities.

Increase Mobility Choice. Diversify
the mobility choices for work trips by
targeting transit investments along
cotridors that connect concentrations
of office, retail, and residential uses.

¥ Clean Hybrig Technolog

\u
y g

T

e Optimize Transit. Evaluate transit
stops to determine their convenience
and effectiveness to serve riders and
support land use policies throughout
the community. Consider enhancing
density and reducing parking
requirements near key transit stops.

& Transit Subsidies. Continue to
collaborate with large employers
to provide transit subsidies, bicycle
facilities, alternative work schedules,
ridesharing, telecommuting, work-
at-home programs, and preferential
parking for carpoolsfvanpools.
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Enhance Pedestrian
and Bicycle
Circulation

Bicycles and pedestrians are important
components of Clarksville-Montgomery
County's transportation system, There
are significant gaps in the bicycle and
pedestrian networks that hinder effective
and safe circulation, Existing sidewalks
in the community are concentrated
around Downtown Clarksville and
newer subdivisions built after the 2004
Subdivision Regulatians. In outreach,
stakeholder interviewees noted that
there is a lack of sidewalks in Clarksville
and most of the roads in Montgomery
County lack adequate shoulders.

88 | Transportation und Mobility

Policies in this section support the goal of

providing Clarksville with an expanded, safe,
walkable; and bikeable environment through

a cantinuous and connected pedestrian
and bicycle network, As a result, these
improvements will encourage residents

to integrate bicycling and walking into
their daily activities to promote a healthier
lifestyle and reduce their carbon footprint.

The implementation of a comprehensive
citywide bicycle and pedestrian network,
support facilities such as convenient

and secure bicycle parking, and public
education related to safe driving and
bicycling practices will facilitate increased
bicycling and walking in Clarksville.

Sidewalks and
Multi-Use Paths

There is a lack of sidewalks along major
corridors outside of the Downtown area,
especially in parts of town developed prior
to 2004 when sidewalks were not required
in new subdivisions, This deficiency
impacts school children and public transit
riders and has been noted in previous
plans and studies for the community.

| \ .
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Other priority areas for the installation of
sidewalks are near public transit stops. The
Clarksville Transit System (CTS) has identified
the need for sidewalks near transit stops in
two studies: the Comprehensive Operations
Analysis (COA) and the Strategic Plan. Over
half of all persons riding the bus walk to

the bus stop. Many of the stops are located
along streets with high levels of vehicular
traffic, posing a safety risk for pedestrians,

Clarksville-Montgomery County
Comprehensive Plan



Fort Campbell

Clarksville Greenway
The Clarksville Greenway is an
approximately 9-mile walking and
biking trail situated in north Clarksville
along the banks of the Red River

and West Fork Creek. The trail can

be used for biking, skating, running,
or walking. Restrooms are available
on-site as well as benches and
resting areas. Access points including
parking are located at Heritage Park,
Pollard Road, and Marys Oak Drive.

The Greenway is a part of the Rails to
Trails initiative that transforms scénic
abandoned railroad rights of way and
river corridors into walking and hiking
trails. The Initiative has garnered
statewide recognition for environmental
stewardship. The Greenway preserves

a natural space for alternative
transpartation from the Downtown

area to the north side of the City. Native
species of plants and animals can be
viewed throughout the corridor. The
community benefits from the trail’s
natural areas as they provide clean air
and water, flood storage and protection,
and reduce erosion. A unique feature

of the trail is the Raymond C. Hand
Pass, a 600-foot pedestrian bridge. -

Bike and Pedestrian Facilities

® Existing Blueway Access Peints —— Existing Bike Lanes ,
= Clarksville Greenway — Existing Sidewalks
*+»» Proposed Greenway [ B ] Parks
Clarksville-Montgoniery County ’ . 0 Transportation and Mobility | 89
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BCycle

In 20186, the BCycle bike-sharing service

was launched in Clarksville and expanded

to fnclude Austin Peay State University in
2018. This service operates five strategic
locations. BCycle members can pick up a bike
at the B-station and return it to that same
station or any other B-station when they’re
done. An onboard trip computer allows
members to track all the miles they ride, the
calories they burn, and the carbon emissions
they avoid. The service currently provides
access to 44 bicycles at five locations.
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Key Initiatives

To continue offering alternate modes of
transportation, the City and County should
consider the following key initiatives:

+ Maintain Safety. Maintain safe
and efficient routes from the
Interstate to the industrial park.

o Multimodal Transportation Design.
Offer residents safe and attractive
choices among all modes.

o Bike and Pedestrian Plan. Update the
bicycle and pedestrian master plan with
evolving needs and sustainability goals

e Incorporate Bicycle and Pedestrian
Improvements. Include appropriate
bicycle facilities consistent with
existing design standards in all
new developments, roadway
reconstruction projects, and
roadway resurfacing projects in the
City of Clarksville's jurisdiction.

¢ Safe and Accessible Bicycle and
Pedestrian Facilities. Construct
pedestrian and bicycle facilities
that are universally compliant,
accessible, and properly designed.

Pedestrian and Bicycle Network
Connectivity, Provide continuous
pedestrian and bicycle networks
within and between existing and new
developments to facilitate safe and
convenient pedestrian and bicycle
travel free of major barriers.

Sidewalk Requirements.

Provide sidewalks on both sides
of the street in existing and new
subdivisions and developments.

Sidewalks at Transit Stops.
Install sidewalks and ADA curb
ramps in the vicinity of transit
stops, especially those that are
along major corridors, improving
pedestrian access to public transit.

Pedestrian Networks. Include safe
pedestrian walkways or multi-use
paths that provide direct links between
roadways and major destinations such
as transit stops, schools, parks, and
shopping centers in new subdivisions
and large-scale developments,

Safe Routes to School. Support
infrastructure and programs that
encourage children to walk and
bicycle safely to school. Coordinate
with Local School Systems and
TDOT to identify projects eligible for
“Safe Routes to Schools” funding,

Local Funding Sources.

Maximize state and local funding
opportunities for pedestrian safety
and connectivity improvements.

Review of Existing Conditions.
Coordinate a review of roadway and
multi-modal transportation projects
for alignment with the Comprehensive
Plan and other adopted plans.

Complete Sidewalks. Prioritize
completing sidewalks to internal
sidewalk circulation on existing
government and public facilities.

Rail Facility, Add a rail intermodal
facility within the industrial park to
enhance logistical capabilities and
improve transportation efficiency.

Clarksville-Montgomery County
Comprehensive Plan



Maintain
and Upgrade
Freight Rail

Rail freight traffic is forecasted to grow
over the next several years. Rail service
is seen as an alternative to over-the-road
freight movement due to both efficiency
and costs. The national rail system
consists primarily of freight shipments
along a well-integrated network of
private freight railroads that also

extend into both Canada and Mexico.

Clarksville-Montgomery County is.
served by two freight railroads: Tier

| CSX Transportation (CSXT), and the
Tier Il shortline from the R.J. Corman
Railroad Company (RICM). A third
rail line in Clarksville-Montgomery
County is used for Fort Campbell,
CSXT is headquartered in Jacksonville,
FL, and maintains a rail line that
passes through the northeast corner
of the community. It operates about
21,000 miles of track, all of which

are located in the eastern U.S.

Clarksville-Montgomery County
Comprehensive Plan

Fort Campbell

Railroad
' Abandoned Railroad

R.J. Corman Railroad
CSX Railroad
Tennessee Central Railroad

US Government Railroad
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The portion of the rail line within the
community is about 14 miles northeast
of Clarksville. It connects to both the
RJCM and Fort Campbell rail lines. The
CSXT line provides access to Chicago,
IL; Jacksonville, FL; Louisville, KY:
Nashville, TN; and Atlanta, GA.

The RJICM is the County's main freight
railroad. It passes through Clarksville-
Montgomery County from northeast to
southwest originating from CSX near
Guthrie, KY. The line connects with

CSXT’s lines in the northeastern corner of
Clarksville and Nashville, Services include
aspur to the Google Data Center and the
Clarksville-Montgemery County Industrial
Park. Commodities shipped by the RJICM
include aluminum, steel, wallboard,
lumber, zinc, grain, paper, and chemicals.

92 | Transportation and Mobility
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While under heavy federal regulations, the
railroad companies are private entities and
operate as such, Clarksville-Montgomery
County and planning agencies should
participate in efforts to ensure that any
planned state investments include the
maintenancefexpansion of the region’s
freight rail infrastructure. In addition, as
significant highway improvements are
made in areas with at-grade rail crossings,
future traffic levels should be considered
to determine whether projects should
incorporate a grade separation. CSX has

a critical interest in the maintenance

(and potential elimination) of at-grade
railroad crossings for safety purposes.

As the number of trains and trainloads
increases, Clarksville-Montgomery County
should ensure that existing railroads are
adequately maintained, that needed
system improvements are made (especially
those involving safety), and that the land
uses that are in or around the railroad

are compatible with rail services,

Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

« Mazintain Rail Corridors. For continued

industrial viability, maintain the
community's operating rail corridors.

Improve Safety and Wait Times.
Work with TDOT, CSXT, and RJCM

to improve safety and wait times at
the numerous at-grade rail crossings
throughout the community.
Maintain Rights-of-Way. Limit new
rail spurs across rights-of-way,

Rail Intermodal Facility Expansion,
Work with the Industrial Development
Board to add a rail intermodal
facility within the industrial park to
enhance logistical capabilities and
improve transportation efficiency.

Clarksville-Montgomery County
Comprehensive Plan
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UTILITIES,

AND SERVICES

In Clarksville-Montgomery County, the coammunity relies on a diverse range of
essential services and facilities that play a vital role in its well-being and development.
These include critical elements such as water supply, natural gas, wastewater, and
stormwater management systems, each addressing basic needs like clean water,
energy access, broadband connectivity, sanitation, and effective stormwater contral.
Reliable and fast electrical grid and broadband services make a community livable
and desirable. Additionally, community facilities and services enhance residents'
quality of life, providing resources and amenities that promote well-being,

Police stations and fire departments are key components of public safety providing
essential lifesaving protection. The education system, featuring public schools,
private schools, and institutions of higher education guarantees equitable access

to education and contributes to the region’s long-term prosperity and vitality. The
Facilities, Services, Infrastructure, and Utilities vision, policy statement, goals,

and key initiatives presented in this chapter will promote coltaboration between
departments and developers, support public-private partnerships, ensure adequate
public safety services, prioritize development around existing utility systems,
encourage environmental resilience, and enhance the quality of life for residents.

AT A GLANCE

Vision for Utitities, Infrastructure, and Services
Community Services
Infrastructure and Utitities



Clarksville-Montgomery Cournity will ensure that essential services
and facilities, from water supply to public safety, promote well-being;
support development, and enhance quality of life for all residerits.
The.community will be.committed-to fostering cooperatron between
government departments; developers, and community service providers,
strivirig for high-quality infrastructire and community facilities that

bring residents together. With a focus on education dnd public safety,
thevcommumty will provide equitable access to educational resources
and ensuring the well-being and protection of all residents.

:'-'-!;, i-ﬁ] }-‘ { ]

Policy Statement

Ensure adequate infrastructure, utilities, and public safety
services are available in existing developed areas and
in new growth areas to support future development.

96 | Infrastructure and Utilities

Goals

» Coordinate between departments and developers,
and support public-private partnerships to provide
high-quality infrastructure, community facilities, and
services to enhance the quality of life for residents.

e Ensure adequate public safety services
(fire, EMS, and law enforcement).

# Prioritize development and redevelopment around
existing adequate water, sewer, and stormwater systems.

® Encourage collaboration between developers
and governmental entities to strengthen
environmental resiliency and reduce the fiscal
impacts of infrastructure extension.

e Strengthen collaboration with community and
social service providers to support vulnerable
populations and improve quality of life outcomes,

Clarksville-Montgomery County
Comprehensive Plan
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Community Input

Throughout the outreach process,
individual residents, business owners,
and representatives from local
organizations were involved and
weighed in on the direction of the
plan’s policies and recommendations.

Clarksville-Montgomery County
Comprehensive Plan

The following is a list of the most

direct and frequent community

input themes regarding utilities,
infrastructure, and community services
in Clarksville-Montgomery County.

Increase the number of
libraries within Clarksville-
Montgomery County.

Address the lack of access and
number of grocery stores,

Manage 24/7 fire service
outside the City limits.

Ensure public financing
of infrastructure.

Address the sewage and water
shortages occurring due to
increased population.
Increase the number of
schools and teachers.

Manage concerns over stormwater
and drainage infrastructure.

Address the lack of accessible
healthcare options.
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Community \
Services

Community facilities and infrastructure
provide Clarksvitle-Montgomery County
residents with the day to day services and
unseen utilities they need. They ensure
the efficient and equitable provision of
amenities and maintafn long-term health
and quality of life: Services are provided by
a diverse range of other public and semi-
public entities across the community.

Fort Campbell

The following section inventories
Clarksville-Montgomery County's various
community facilities and provides
direction for future improvements.

’ 4

Woodlawn
!

.

A M1 |Miles
0 1 2 4

Community Facilities e
@ City Police Station @ EMS Stations

@ CityFire Station [] Fire Districts

@ City Fire Department, EMS, Police - Clarksville Police Department

@ County Fire Stations g1 Montgomery County Sheriff

\® County EMS and Fire Department
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City of Clarksville

Police Department

The City of Clarksville Police Department
(CPD) was established in 1794 and has more
than 300 officers and 70 support staff. They
are responsible for providing a variety of law
enforcement throughout the city limits. CPD
is made up of several divisions including
patrol, traffic, investigations, special

victims unit, special operations, community
relations, juvenile engagement team, and
dispatch. The Chief of Police is an executive
officer appointed by the City Mayor. The .
City of Clarksville has four police precinct
stations located around the city to provide
coverage throughout their jurisdiction.

Montgomery County
Sheriff's Office

The Montgomery County Sheriff’s Office
(MCS0O) was established in 1796. The MCSO
has jurisdiction throughout the entire
county (inside and outside the city limits).
They are responsible for protecting life

and property while providing citizens with
law enforcement services. There are 327
deputies and 44 professional staff that
make up the MCS0. Under the leadership of
the County Sheriff who is the elected Chief
Law Enforcement Officer in the county, the
MCSO provides services at the Montgomery
County Jail, Montgomery County

Courts Complex, and School Resource
Officers in addition to patrol division.

Clarksville-Montgomery County
Comprehensive Plan

E-911

The Clarksville-Montgomery County
E-911 District is governed by a board of
directors, E-911 supplies dispatch service
to cennect callers with CPD, MCSO, EMS,
and CFR or County Fire Service.

Clarksville Fire Rescue
Clarksville Fire Rescue {CFR) is an ISO Class

2 rated fire department made up of over 250
full-ttmeemployeesdedicatedtoallemergency
calls within the City of Clarksville. There

are 12 fully-staffed fire stations strategically
located throughout the city limits. In addition
to medicat and fire suppression CFR also
routinely provides the following services;

fire investigations, life safety inspections,
public education, vehicle and equipment
maintenance, and water rescue operations

Montgomery County

Fire Service

The Montgomery County Fire Service

is a public/private partnership with the
Montgomery County Commission to provide
emergency response services outside the city
limits. There are five service districts with
nine stations that provide these services.
The Montgomery County Commission
supplies the equipment, vehicles, utilities,
and insurance while the all-volunteer

force provides the fire stations, personnel,

" and most operational funding. Thete are

over 155 volunteers which make up the
entire Montgomery County Fire Service.

Montgomery County

Emergency Medical Service
The Montgomery Couinty Emergency Medical
Service (MCEMS) is the sole provider of 24
hour advanced life support and emergency
medical transportation. In addition the
MCEMS provides ropes rescue, dive rescue
and recovery, trench and tactical rescue.
MCEMS currently holds an “A” rating from
the State of Tennessee Department of
Health. Comprised of 113 staff in 12 stations
around the county the MCEMS responded

to over 32,000 calls for service in 2020

Key Initiatives

To address the growing populationand |
the need for increased public safety, as
well as concerns regarding insufficient fire
coverage in the rural areas, Clarksville-
Montgomery County should consider
implementing the following key initiatives:

o Public Safety Services. Continue
to maintain a safe community by
strategically locating public safety
resources for maximize coverage.

o Expand Fire Coverage in the County.
Invest in the Montgomery County
Fire Service, including building
additional fire stations and staff
response outside the City limits.

- o Funding Sources, Ensure that
police, fire services, MCEMS, and
Emergency Management receive

“stable and sufficient funding to meet
the community's growing demands,

TECHNOLOGY IN
PUBLIC SAFETY

Montgomery County Sheriff’s Office

has collaborated with Clarksville-
Montgomery County School System to
pilot Evolv technologies. Evolv provides
an innovative and accelerated approach
to physical security screening and
weapons detection through enhanced
sensors and artificial intelligence (Al),

The SafeTN App, operated by the
Tennessee Department of Safety and
Homeland Security, is an anonymous
reporting system through which
students, faculty, parents, and the
public can anonymously report
concerns regarding violence in

our schools and communities.
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Clarksville-Montgomery
County School System

Both the City and County are serviced by
Clarksville-Montgomery County School
System (CMCSS}. Besides Fort Campbell,
CMCSSis the targest employer in Montgomery
County with 5,594 employees. There are 24
elementary schools, 8 middle schools, and 8
high schools serving almost 39,000 students
making CMCSS the seventh largest school
district in Tennessee. Additional community
schools include Clarksville Academy (500
students) and Clarksville Christian Schoaol (600
students). Two additional CMCSS elementary
schools are in the planning and construction
phase bringing the total elementary schools
to 26 by 2026. Four schools in CMCSS have
received the STEM designation by the
Tennessee Department of Education.

100 | Infrastructure and Utilities

The school system also provides a laptop

ar technology device to every student in

the district, kindergarten through grade 12,
The district offers a full immersive Spanish
speaking classroom up to K-5 and has recently
started to provide Korean and Japanesein
high schaol, making it the first district in
Tennessee to offer both language programs.

Austin Peay State University
Austin Peay State University (APSU), named
after former Tennessee Governor Austin Peay,
is a mission-driven, community-minded
institution that provides transformational
experiences through innovative, creative,

and scholarly activities. It has served the
cultural and educational needs of the
community for more than 200 years. The
Southern Association of Colleges and Schools
accredits the university to award associate,
baccalaureate, master's, education specialist,
and doctoral degrees. As of 2021, there were
11,048 students enrolled in the university
from 43 countries around the globe,

Tennessee College of
Applied Technology,
Dickson

The Tennessee College of Applied Technology
(TCAT) is a public college with 24 campuses
across Tennessee, It offers more than 70
certificate and diploma programs, as well as
specialized training for Tennessee’s largest
employers. There are around 1,100 enralied
in the TCAT Dickson - Clarksville Campus.

Clarksville-Montgomery County
Comprehensive Ptan



-
=
=

SRS LALR

44t
Lo et

Lapd) .

= = e % % e
FUS O RN NN PR,
Key Initiatives e Technology integration. Invest in and
Considering the growing population and integrate technology to enhance the _ e
- . . - . . gu N /{ -‘- . LY - by
demand for educational services, the City learning experience, providing students B ; e D
and County should continue to partner with the necessary digital skills. y -
with CMCSS, Austin Peay State University, o Language Programs. Enhance language Fart Camphell
Nashille State Community Coliege and the education initiatives to address the
Tennessee College of Applied Technology by cultural diversity of the community.
considering the following key initiatives: o Collaborate with Austin Peay
e Infrastructure expansion. Work with University and Tennessee College

Clarksville-Montgomery County School of Applied Technology. Engage

System to accommodate the growing and collaborate with Austin Peay

population, ensuring available land University and Tennessee College

use for required educational services. of Applied Technology to develop

an innovative learning hub with
diverse academic offerings that
will enhance the educational and
cultural profile of the community.

s Community Engagement. Partner
and collaborate with the community
to address the evolving needs of the
population, creating an inclusive and
responsive educational system.

' SouthsidsRd

Soattialie

Education ® Middle School
@  College or University @  High School
®  Elementary School ®  Private School
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Healthcare

Clarksville-Montgomery County is served by .
one major hospital, Tennova Healthcare and
several urgentcarefacilities. Anetwork of small
health clinics and primary care physicians
complement these facilities, Fort Campbell’s
Blanchfield Army Community Hospital also
supplements the emergency care needs of the
community for its military affiliated citizens.
The community'shealthcareenvironmentisan
asset, butthereis room for strategic expansion
and improvement, particularly considering
the ongoing population growth. Most
hospitals and health clinics are concentrated
within City limits, reflecting urbanization

and increased healthcare demands.
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Tennova Healthcare

Tennova Healthcare is a 270-bed acute care
hospital and satellite Emergency Room
pravider that serves Upper Tennessee

and South-central Kentucky. It is the

area’s second-largest private employer,
totaling 1,100 employees and a medical
staff of 150 physicians, Over 30 physician
specialties including cardiothoracic
surgery, orthopedics, infectious disease,
interventional radiology, neurology, plastic
surgery, endocrinology, and urology.

Proposed VA Clinic
Amulti-specialty Veterans Administration (VA)
Clinic spanning 235,000 square feetis being
proposed, a significant six fold expansion over
the existing VA facility. The new facility, which
is scheduled to open in 2027, will include
primary care, Patient-Aligned Care Teams,
mental health resources, as well as spedialized
care in areas such as audiology and
ophthalmology. Moreover, rotating specialty
care options will include dietary services,
physical therapy, and a comprehensive health
clinic featuring yoga, tai chi, and chiropractic.

Key Initiatives

To meet the evolving needs of the
community and ensure a high level of
healthcare accessibility, the City and
County should prioritize healthcare
following the key initiatives.

e Enhance Hospital Capacity. Assist
Tennova in assessing the current
capacity of hospital and urgent care
providers in the community to identify
opportunities for expansion and
renovation of new facilities to address
the increasing healthcare demands.

e Promote Rural Healthcare. Improve
healthcare accessibility in rural areas by
coltaborating with small health clinics
and primary care physicians to enhance
their capabilities; encourage telehealth
services to aid underserved areas.
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o Community Education. Work with
the community’s Health Department
and healthcare organizations to
implement community-wide health
education programs to promote
preventive healthcare measures
and healthy lifestyle choices.

e Workforce Development,

Invest in healthcare workforce
development by supporting medical
education programs, training
opportunities and scholarship
opportunities in the community,

Clarksville-Montgomery County
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(Ii‘.nlarlit:sville- Count
ontgomery County
Public Library

Clarksville-Montgomery County Public
Library provides educational, recreational,
cultural, and informational services to
residents. It was founded on September
12th, 1894, and currently occupies 74,000
square feet. It offers free internet access
and public use of computers to the public

with library cards. A variety of programs are

available for all age groups throughout the
year. The new infrastructure includes group
meeting rooms, a teen area, makerspace,
and a quiet space. According to national
benchmarks, Montgomery County should

add up to 100,000 square feet of library space

to provide adequate to good library services.

Clarksville-Montgomery County
Comprehensive Plan

Additionally, the county is working
on designing and building its second
library at the corner of Purple Heart
Parkway and Jordan Road.

The proposed comprehensive library
system includes full branches and express
libraries strategically located across
Clarksville, The Main Branch in Clarksville
spans 74,000 sq. Ft., with additional full
branches at North (30,000 sq. ft.). There

is a proposal for Northeast Tech Branch,
located at the intersection of 79 and 1-24,
focusing on technology and downloadable
resources along with lockers. This would
be.a small space of 8,000 square feet.
Express libraries are proposed at West,
Southwest, and Southeast locations.

Key Initiatives
Considering the evolving community
needs and growing population, Clarksville-
Montgomery County Public Library should
strategically expand its facilities and
services following the key initiatives:

-

o Library Awareness. Partner
with the library to implement
a marketing strategy to expand
library use and awareness.

e Infrastructure Expansion. Provide
adequate [tbrary space and services
to meet the national benchmarks,

s Program Development. Offera
range of educational, recreational,
and cultural programs suited for all
age groups by using the new spaces
to ensure up-to-date technology.

« Digital Access. Provide equitable
and inclusive library services by
expanding Internet access, providing
innovative technology resources,
and promoting digital literacy.
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Infrastructure
and Utilities

While Clarksville-Montgomery County’s
continued growth necessarily focuses
attention on new infrastructure, it is the
primary job of any utiity system to keep the
existing infrastructure in good repair and to
maximizetheutilization of those infrastructure
investrments already made. Portions of

the City's water and sewer infrastructure,
especially north of the Cumberland River and
particularly in the Downtown area, are aging
and will need reconstruction, replacement,
and/or augmentation. Adequate funding

is essential to maintaining utility systems.
Clarksville-Montgomery County's utility rate
structure should include all costs to fully
operate, maintain, rehabilitate, replace,

and expand its utility infrastructure to build
incentives to make wise use of resources
while fully funding all utility system needs.
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Drinking Water

The Clarksville Gas and Water system

serves a population of about 200,000 with
approximately 78,456 customers within
Clarksville-Montgomery County. The system
consists of a water treatment plant and

a distribution system. Untreated water ts
pumped to the plant from the Cumberland
River. The current water system is approved
to produce 28 million gallons per day (MGD)
and can peak for brief periods at 30 MGD.

The water treatment process is conventional
primary treatment, coagulation, flocculation
and sedimentation, and membrane micro-
filtration. The water system provides

about 20 MGD of safe and reliable drinking
water daily to the citizens of Clarksville-
Montgomery County with a reserve capacity
of about 8 to 10 MGD. The first phase of the
second water treatment plant is currently
under construction and once complete

will provide an additional 12 MGD capacity
to our system (for a total of 40 MGD).
Completion is expected by the end of 2025.
Two additional future phases of 12 MGD
each will be constructed when needed.
Ultimate system capacity between the two
plants will be 64 MGD (28 MGD from the
SCWTP and 36 MGD from the NCWTP).

The water distribution system comprises 15
water tanks, 4 water booster stations (not
including the water plant high service pump

station), and over 1,100 miles of water mains.

CGW operates and maintains a Supervisory
Control and Data Acquisition (SCADA)
system to enable operators to monitor

and operate both the water treatment
plant and the water distribution system,

Key Initiatives

The following drinking water policies
should be considered to maintain a robust
treatment and delivery system. The key
initiatives address planning considerations,
management, and education to meet
future challenges that will face most water

distribution systems throughout the country:

e Potable Water Delivery. Provide
for the safe and efficient delivery
of high-quality potable water.

e Water Supply as a Planning
Consideration. Continue to
factor water supply issues into
planning for the growth.

Water Conservation and Education.
Increase the use of water conservation
measures and minimization
techniques, Examples include drought-
resistant landscaping standards

and financial incentive programs,

Water System Performance
Management. Apply current Best
Management Practices (BMPs) to
Clarksville's drinking water systems,
Ensure that management strategies
shift the focus from compliance to
sustainability and improve performance.

Water Quality Improvements. Improve
potable water quality through the
preservation and restoration of natural
landscape features, such as lakes,
floodplains, wetlands, and their buffers,

Protection of Water Supply. Protect the
water supply from incompatible uses
and activities that could compromise
drinking water quality and safety.

Clarksville-Montgomery County
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Utilities Throughout Fecamptell
Montgomery County

Montgomery County provides a wide
range of local services in addition to
Clarksville utilities. The Cumbertand
Heights Utility District efficiently
manages an extensive network of
approximately 75 miles of water lines.
Meanwhile, the Cunningham Utility
District plays 2 crucial role providing
approximately 5,100 customers, ensuring
essential services for Its community.
East Montgomery Utility District serves
customers in Cheatham and Robertson
counties as well. With around 4,000
customers, the Woodlawn Utility District
significantly contributes to water services
in the region. Notably, the Fort Campbell
Utility District is a key provider, offering
water and wastewater services to the
military installation. Although Guthrie,
Kentucky Utilities serves a smaller area
in Montgomery County, it remains an
integral part of the supply of necessary
utility services to the community.
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Wastewater

The growth in the Clarksville-Montgomery
County's water demand will come with

a corresponding increase in wastewater
generated. Additional investments

will be needed to increase capacity

at Clarksville-Mantgomery County’s
wastewater treatment plants as well as the
infrastructure that conveys wastewater to
the treatment plants. For ease of use and
cost considerations, pravity systems are
preferred over pressure collection systems.
Given the topography in the Montgomery
County area, pump stations and pressure
systems are a reality in some locations.

CGW has agreements with Woodlawn Utitity
District {WUD} and East Montgomery Utility
District (EMUD) to provide sanitary sewer
service within their utility districts. This
allows for denser residential development
within their utility districts. Clarksville's
wastewater system serves over 69,739
customers each day, safeguarding the

local environment from pollution in

the Cumberland and Red Rivers.
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The wastewater collection system changes
weekly, butis currently comprised of 873
miles of gravity mains, 239 lift stations,
198 miles of force (pressure) mains, and
20,797 manholes. In 2022, the system
produced and treated almost five billion
gallons of wastewater. CGW has plans

to upgrade the sewer treatment system,
including a sophisticated sludge-drying
system currently under construction

at the wastewater treatment plant

which should also reduce odors.

GREEN INFRASTRUCTURE

Green infrastructure refers to natural or nature-based
elements that provide ecosystems services, such as

! water purification, habitat management restoration,
i and climate regulation. Unlike traditional gray

. Infrastructure, it incorporates living features such as
vegetation and soil to manage water, air and land.
Examples include green roofs, permeable pavements
and green spaces contributing to biodiversity.

LOW IMPACT DEVELOPMENT

Low Impact Development is an integrated land planning
and engineering design strategy focused on effective
stormwater runoff management. This technique operates

1 water on-site, reducing the need for more complex and

+  costly stormwater management systems and helping to
prevent and minimize the degradation of the environment.

Key Initiatives

The following key initiatives are intended
to address wastewater (sanitary sewer)
in the context of promoting long-term
resource efficiency and sustainability:

o Wastewater Treatment.
Implement efficient wastewater
treatment processes to protect
the environmental health and
water quality in the community.

e Pump Stations and Force Mains.
Ensure that pump stations and
force mains are énvironmentally
sound and operationally efficient.

e Sewer Overflows. Maintain the sewer
collection system to eliminate sanitary
sewer system overflows and backups.

® Fats, Oils, and Grease Disposal,
Promote the proper disposal of fats,
oils, and grease for households to
help prevent sewer line clogging.
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Stormwater

Stormwater runoff is the primary pollutant
source for the Clarksville-Montgomery
County's rivers, streams, lakes, ponds, and
other surface waters. Poorly cantrolled runoff
contributes to increased rates of stream bank
erosion and lake sedimentation. Stormwater
runoff is the water that flows off roofs,
driveways, parking lots, streets, and other
hard surfaces during rainstorms. Stormwater
runoff is also the rain that flows off grass
surfaces and wooded areas that are not
ahsorbed inta the soil. The runoff that is not
absorbed into the ground pours into ditches,
culverts, catch basins, and storm sewers. As
a result, it does not receive any treatment
before entering the streams and lakes.

Clarksville-Montgomery County
Comprehensive Plan

Stermwater runoff should be managed
just as any other natural resource for the
protection of wildlife and ecosystems.
First, it is needed to minimize damage
that may occur when stormwater runoff
exceeds the capacity of the pipes and
open channels used to carry stormwater
to our rivers and streams. Second, itis
also needed to maintain the quality of our
natural watercourses as drinking water
supplies and for recreational activities such
as swimming, fishing, water skiing, etc.

Ongoing improvements to the city’s
stormwater infrastructure and regulations
are critical in addressing the growth

within the urban area and protecting
facilities and property from flooding

during major storm events. The City of
Clarksville operates and maintains drainage
facilities that are located within the public
right-of-way or public easements,

The City is also responsible for the water
quality of natural streams within its
jurisdiction as designated by both the
State and the Environmental Protection
Agency (EPA). The City does not maintain
facilities that are located on private
property or that fall under the jurisdiction
of other local governments. Montgomery
County does not maintain any stormwater
features that are not on their properties.

Stormwater services are primarily funded
from revenue, unless under easement
derived from collected property taxes,
which are held in the General Fund. Projects
such as stormwater must compete for

these funds with other services. Most
stormwater-related work is performed

by the Public Works Department,
specifically the Street Department.
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Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

» Discharge Control Methods. Apply
discharge cantrol methods that control
both peak and volume and that are
economically, aesthetically, and
environmentally acceptable as well as
effective in stormwater management,

e Stormwater Financing. Provide
an equitable system of stormwater
financing based on relative
contributions to the stormwater
problem. Consider the implementation
of an SUF to help fund, expand the
existing stormwater program, and
provide needed upprades to the
existing system. Tennessee Code
section 68-221-1107 provides local
governmental jurisdictions with
the authority to implement an SUF
following prescribed guidelines.
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Sustainable and Resilient Stormwater
Management. Reduce run-off velocity
and improve water quality from existing
and new developments using sustainable
and resilient infrastructure techniques
that use soils and vegetation to capture
and cleanse stormwater runoff.

Regional Drainage Basin Approach
to Stormwater Planning. Use
drainage basin-focused studies to
determine the locations of future and
additional stormwater facilities.

Stormwater Education.
Educate and involve the public
in stormwater management,
including the development of
school information programs.

Sustainable Stormwater
Management. Implement low
impact development and green
infrastructure to effectively manage
stormwater runoff, leveraging natural
elements like green roofs, permeable
pavements, and green spaces.

STORMWATER
UTILITY FEES

Many jurisdictions within the State

of Tennessee have implemented a
Stormwater Utility Fee (SUF) to assist

in funding stormwater programs. By
establishing a dedicated funding source
through stormwater fees, the City and/
or County can ensure that the revenue
required to manage and maintain

this important system is available. A
stormwater utility program would enable
Clarksville to take a more proactive
approach to starmwater management.

In addition, the utility fees will enable
Clarksville to construct necessary capital
improvement projects to reduce the risk
to public health and safety from flooding.

Finally, the fees will support the
development of a comprehensive
stormwater management and water
quality improvement plan, as mandated
by Federal and State governments. Both
the City of Clarksville and Montgomery
County have the option of how to establish
the fee and for which stormwater-related
construction, services, and activities

can be used. Typically, the SUF is based
on the square footage of impervious
surface area on your lot, Most utilities
across the country have found this to

be the most equitable way to charge

and collect revenues for this program.

A SUF is like a water or sewer fee. In
esserce, customers pay a fee related to
the amount of runoff generated from
their site, which is directly related to the
amount of impervious surface on the site,

Clarksville-Montgomery County
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Water: Clarksville Gas & Water serves
over 78,000 water customers. The utility
produced and treated 6.71 billion gallons
in 2021. The system consists of a 30 MGD
membrane filtration water treatment
plant, over 1,100 miles of water main,
and 15 water storage tanks. A second
membrane filtration water treatment
plantwith a contract value of $210 million
is currently under construction which
will add another 12 MGD treatment
capacity upon completion of the first
phase, with an additional 24 MGD
capacity in two future 12 MGD phases.

-
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Sewer: The utility serves over 68,000
sewer customers. The system consists of
a 25 MGD wastewater treatment plant,
with over 1,000 miles of sewer main (846
miles of gravity sewer and 190 miles

of sewer force main) and 230 sewer lift 1 _ PN
stations. The utility treated 4.8 bitlion 7 .‘1 T c,"""'"-‘{:‘i'm‘
gallons of wastewater in 2021. In 2021, i t B
the utility relocated to a new location in
the Cunningham Place Shopping Center.

Water and Sewer Infrastructure

—— Sewer Infrastructure lines
—— WaterLines

I "1 Rural Utility Districts

{77 city Limits
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Energy and =
Telecommunications

Clarksville Gas and Water

CGW delivers around 4.86 billion cubic feet _

of natural gas to over 28,000 customers

in fiscal year 2023, It has been in service
for over 70 years. It maintains almost

950 miles of gas mains that traverse five
counties which is much more than the
Clarksville-Montgomery County area. It
purchases gas and resells it to customers.
With the system covering portions of five
counties, the natural gas backbone is in
place with the ability to expand service to
areas requesting it. It is anticipated that
not all areas will be served with natural
gas based on location within some rural
areas of Montgomery County and the
cost of line extensions. However, most
urban and suburban areas will have
accessibility to natural gas service.

110 | infrastructure and Utilities
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CDE Lightband

CDE Lightband, the municipal electric and
broadband provider for the City of Clarksville,
offers electric, internet, video, and voice
services to customers within the Clarksville
city limits. CDE Lightband serves over

80,000 metered homes and businesses with
electric service and over 27,000 customers
with broadband services. The service area,
consisting of 100 square miles within the
municipal boundaries, includes 892 miles of
power lines and 960 miles of fiber optic cable.

Cumberland Electric

Membership Corporation
Cuimberland Electric Membership Corparation
(CEMC} provides electric and broadband
services to approximately 25,700 members

in Montgomery County outside of Clarksvitle
as well as members in four other Middle
Tennessee Counties. The service area in
Montgomery County includes 1,922 miles of

powerlinesand 1,750 milesoffiberoptic cable.
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Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

-+ Energy and Telecommunications
Planning. Work with regional
and private organizations to plan
for adequate future energy and
telecommunications facilities
and service delivery,

e AlternativeEnergySources. Fosterfuture
alternative energy sources (renewable
such as wind and solar) and explore
grants to mitigate rising energy costs
and associated environmental impacts
within Clarksville-Montgomery County.

Clarksville-Montgomery County
Comprehensive Plan




o Visual Impacts of Utility Infrastructure.
Consider ways to improve the placement
and appearance of utility infrastructure—
including substations, transmission
towers and lines, and switching boxes

e PlacingUtilitiesUndergroundAlongMajor
Corridors. Work with utility providers
and TDOT (as required) to place utilities
underground in the downtown and along
major road corridors, with a particuar
priority on those streets identified as
retail streets in the Downtown Section.
This has been accomplished in much
of the downtown area already.

Clarksville-Montgomery County
Comprehensive Plan

Remove Barriers to Renewable
Energy and Energy Efficiency. Remove
prohibitions and reduce barriers that
impede the installation of solar panels
and other renewable technologies.

CityandCountyFacilityEnergyMonitoring.
Monitor energy use of city facilities and
establish benchmarks for efficiency goals.

¢ Adapting Infrastructure, Continue

maonitoring trends and adapting
infrastructure for EV technology.

Broadband

As noted earlier, between CDE Lightband

and CEMC, everyone in Montgomery County
who receives their electric service is eligible

to receive a fiber-optic, high-speed internet
connection. While new technologies may be on
the horizon, no known technology can match
the delivery speeds and low latency that fiber
optic cable offers. The small-cell transmissions
that are referenced are most-likely referring

to 5G wireless communication which have a
very limited range and would not be offered
outside of densely populated communities.

Services

Every resident and business in Montgomery
County receiving electric service from either
CDE Lightband or CEMCfCumberland Connect
is eligible to receive a fiber-optic, high-

speed internet connection with minimum
download and upload speeds of 250Mbps.
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PARKS, NATURAL
RESOURCES AND
E ENVIRONMENT

Clarksville-Montgomery County provides high-quality parks and open spaces
for its residents and visitors, and these amenities provide opportunities

for users to live healthy lifestyles, protect environmental features, attract
homebuyers, and build a sense of community. It is important to protect

and preserve the open spaces and natural assets for future generations.
Protecting these landscapes is not only essential for recreational use,

but it also safeguards wildlife habitat. Additionally, it s also important

to preserve the natural areas such as farmlands or wooded areas and
environmentally sensitive areas, such as wetlands and flocdplains. The
Parks, Natural Resources, and the Environment chapter will help the
community accemplish, over decades, the vision articulated by residents
and leaders identifying recommendation to accommodate the community’s
long-term goals for maintain and enhancing these valuable resources.

AT A GLANCE

Vision for Parks, Natural Resources, and Environment
Parks and Recreational Facilities



Clarksville-Montgomery County is committed-to creating a cohesive
community that preserves and expands its natural and recreational
resources. The City and County’s commitment consists of the preservation
of vital farmland, the protection of sensitive ecological aréas, and
expanding park facilities. Additionally, the promotion of sustamable

development practices will be at the forefront of consideration when

looking to build, expand, and grow. Lastly, Clarksville-Montgomery
County is becommg a renowned destination, so it will be crucial to bolster

security and resiliency measures when it comes to natural disasters.

Pol | cy State ment Goals e Identify and protect sensitive ecological resources such

as wetlands, wooded areas, creeks, and waterways,

Ensure adequate open spaces throughout the community ¢ Promote and maintain Clarksville-Montgomery

to promote active recreation, improve well-being, County's recreational and cultural amenities. * Explorestrategies to maintain the community’s
and protect natural resources and prime farmland, o Support the preservation of prime farmland and resilience and preparedness for natural

while maintaining environmental resitiency. natural open spaces throughout the County. disasters and extreme weather events.

¢ Discourage intense development in
environmentally constrained areas such as
steep slopes, floodplains, and sinkholes.

® Support a robust multi-modal system to provide access
to parks, recreation, and cultural opportunities.

e Provide new parks and recreation facilities
equitably throughout the community.

114 | Parks, Natural Resources, and the Environment Clarksville-Montgomery County
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Community Input

Throughout the outreach process, individual residents,
business owners, and representatives from local
organizations were involved and weighed in on the
direction of the plan's policies and recommendations.

Clarksville-Montgomery County
Comprehensive Plan

The following is a list of the most direct and frequent
community input themes regarding parks, natural resources,
and the environment in Clarksville-Montgomery County.

¢ Increase the number of parks within
Clarksville-Montgomery County.

e Ensure natural resources are looked after by
bath residents and government entities.

———— i —— m—. .

Manage disaster preparedness to ensure all residents and
infrastructure is equipped with whatever is necessary.

Install crosswalks to ensure safe access to all public
parks from neighborhoods across wide or busy roads

Alternative transportation methods are
needed for car-free access to parks.

Improve pedestrian and bike access across
the parks and recreation systems.
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Facilities
Clarksville-Montogomery County offers a
variety of recreational opportunities and
green open space, which are critical assets
that contribute to the quality of life of the
community. These green spaces cater to
both passive and active forms of recreation,

connecting people with nature while
fostering an active and healthy lifestyle.
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Comprehensive
Parks and
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Montgomery County
Parks and Recreation

There are 1,340 acres of parks throughout
the county. About 360 acres are managed
by Montgomery County with the remaining
being maintained by other entities including
City of Clarksville, State of Tennessee,

and other providers. Montgomery County
maintains 11 park facilities while the City,
State and other providers are responsible
for the other 34 park facilities including
Dunbar Cave State Park, and Port Royal
State Park within the County limits,

Most of these parks throughout Clarksville-
Montgomery County offer recreational
facilities such as open play areas, outdoor
fitness equipment, splash pads, basketball
and tennis courts, sports fields, four public
swimming pools, and three recreation
centers with year-round programming

for youth, adults, and seniors.

Clarksville-Montgomery County
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Based on the 2021 Montgomery County
Comprehensive Parks and Recreation Plan
(MCCPRP), Clarksville-Montgomery County is
expected to grow by 36.8 percent to 289,231
people by 2035. The National Recreation
and Park Assaciation (NRPA) established a
standard of 10 acres of parkland per 1,000
residents as adequate greenspace within

a parks system. MCCPP states the City and
County residents are underserved with

just over 6.3 acres of parkland per 1,000
residents. According to MCCPRP, the City
"and County parks system plan to support
NRPA benchmarks, resulting in the need
to increase its parkland to 2,430 acres to
meet the growing population’s needs.

Clarksville-Montgomery County
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Dunbar Cave State Park
Dunbar Cave State Park is a 144-acre park
featuring a system of caves containing
Mississippian cave paintings that date to
the 14th century. The park operates cave
tours from May through September each
year and contains three miles of traits
through restored prairie and wetland.
The park offers guided cave tours and
several other activities for visitors.

Port Royal State Park

Port Royal State Park is a 34-acre site that
preserves one of Tennessee's earliest
settlement areas. The historic park was
established in 1797, one year after Tennessee
Statehood. This site has a history of being
a tobacco inspection point and flatboats
yard, which led it to being known as a
regional tobacco town. Port Royal relied
on tobacco as currency and had flatboats
travel down the Red River to New Qrleans.

Eventually, Port Royal experienced the
constructicn of a Silk Mill (the only one in
Tennessee), general stores, tailors’ shops,
inns, taverns, churches, and warehouses,
Today, Port Royal is part of the National
Trail of Tears Historic Trail. Port Royal
State Park includes multiple walking trails
and historical tours that give visitors the
opportunity to learn about Port Royal's
role in Tennessee history, including the
Civil War and the coming of the railroad.

Parks, Notural Resources, and the Environment | 117



CLARKSVILLE

PARKS + RECREATION
Pablic: Sp::ui Master. Plan

o

BrlReAi

CLARKSVILLE
1

DECLMEACK 2018

RNRpANCn Y

Kimley#Horn

118 | Parks, Natural Resources, and the Environment

Clarksville Parks
and Recreation

Clarksville Parks and Recreation maintains
1,000 acres of parks and facilities. These

21 parks offer various amenities including
playgrounds, picnic areas, walking trails, and
pavilions, Several of the parks throughout
Clarksville also feature sport fields, open
play areas, outdoor fitness equipment,
splash pads, basketball and tennis courts,
and restrooms. Additionally, Clarksville
Parks and Recreation maintains four public
swimming pools and three recreation
centers with year-round programming

for yauth, adults, and seniors.

Billy Dunlop Park

Bounded by the Red River, this park’s natural
setting features a large pavilion with a stage,
epen green spaces, a playground, picnic

areas, walking trails, and portable restrooms.

In addition to the many great amenities, this
park provides a great opportunity for local
fisherman, as trout are stocked in the West
Fork of the Red River. It also hosts multiple
events throughout the year, including the
Sleep Under the Stars family campout.

Heritage Park

Heritage Park Complex is situated on nearly
100 acres adjacent to 101st Airborne Division
Parkway and Peachers Mill Road. The park

is home to the Heritage Skate Park and the
Clarksville Soccer Complex as well as dozens
of sports facilities (fields and courts), three
playgrounds, a splash pad, a dog park, and
three concession/restroom facilities. In
addition, the park is adjacent to Kenwood
Elementary, Middle, and High Schools.

Liberty Park and

Clarksville Marina

Liberty Park is the City's newest park and is
home to the Clarksville Marina. Adjacent to
the Cumberland River, the park and marina
offer walking trails, a BCycle station, sports
fields, pavilions, boat slips, a fishing pond,
and a dog park. In addition, the park is
home to the Wilma Rudolph Event Center
and Freedom Point, which feature private
event facilities, including an amphitheater,
that can accommodate 100 to 5,000 guests.

Swan Lake Golf Course

This 18-hole, 6,065-yard course offers a
scenic experience in the Dunbar Cave State
Park. Swan Lake is known for its playability
with Champion Ultradwarf Bermudagrass
greens and hybrid 419 Bermuda fairways.

Clarksville-Montgomery County
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Park Supply and
Distribution

The analysis of the distribution of parkland

throughout the community shows that about

17% of residential land uses, excluding rural
reserve, within the City and County are

not within a park’s service area. Building

on the Proposed Service Areas analysis of
the MCCPRP, the service area of a park is
determined by the proximity to the park. -
The following service areas were considered
to conduct the watkshed analysis:

» Half-mile Mile service area
or 10-minute walkshed

e Three Mile service area or
15-minute bike ride

This service area analysis is based on

the existing transportation netwerk and
represents a refinement of the straight-

line distance, or “as the crow flies,” service
areas provided in the MCCPRP. This analysis
confirms previous findings that there isa
general need for additional parkland, but
also provides a more precise estimate of
the areas lacking access to existing parks.
Underserved areas are primarily located in
Clarksville’s northern growth area along the
Tiny Town Road and Trenton Road corridors
and areas east and north of Interstate 24.

Clarksville-Montgemery County
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Open Spaces

Clarksville-Montgomery County s an area
surrounded by natural open spaces, these
community open spaces and natural areas
provide opportunities for users to live
healthy lifestyles, protect environmental
features, attract homebuyers, and build

a sense of community. The natural open
spaces in Clarksville-Montgomery County
include cultivated land, pastureland, and
wooded areas. The cultivated land is used
for growing crops, pastureland for grazing
and providing forage, and the forestland
includes trees and other vegetation. Based
on USDA soil data, Montgomery County
has almost 112,500 acres or 175 sq. miles
of prime farmland including cultivated
land, pastureland, and forestland.
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Key Initiatives

To preserve and protect the natural areas their
ecological significance, the City and County
should consider a proactive approach based
on the key initiatives mentioned below.

e SustainablePracticesandCollaboration.
Consider establishing an agricultural
farmland preservation land trust,

o BestPractices, Promotesustainableland
use practices to protect natural open
spaces, including farmland preservation
and reforestation. Implement zoning
and land use policies that protect prime
farmland from other development.

s Conservation Collaborate with local
conservation organizations and agencies
to secure funding and resources
for the ongoing preservation and
protection of natural resources,

Education and Training. Educate

and train farmers on sustainable
agricultural practices, implementing
environmentally friendly farming
practices. This will increase the farm's
productivity and profitability and allow
the natural resources to be conserved.

Recreational Activities. Promote
activities, including biking, kayaking,
and picnicking along the rivers to
cater to the needs of the community
and encourage a healthier lifestyle.

Community Stewardship. Ensure
residents participate and provide
feedback regarding programming
open spaces including activities and
amenities to promote a sense of
stewardship in the community.

Equitable Access, Develop parks and
facilities in underserved areas to ensure
thatallcemmunities have accessto green
spaces and recreational opportunities.
Park Development. Incorporate native
plants in public parks, taking inspiration
from the Rotary Park Nature Center

Community Centric Design. Engage
with the community to gather input
and preferences on recreational
amenities and facilities.

Public-Private Collaboration. Explore
opportunities for public-private
partnerships to fund and develop
parks and recreation facilities.

Parkland Expansion. Collaborate with
private landowners and organizations
to strategically acquire new parkland.

Developer Guidelines. Collaborate
with the CMCRPC to establish an
ordinance mandating developers
toincorporate park spaces and
greenways within new developments.

Safety and Inclusion. Ensure that the
parks and recreation facilities areas are
ADA accessible, welcoming, and safe
spaces, and foster community inclusivity,

Health and Wellness. Promote health
and wellness through outdoor fitness
equipment, organized sports activities,
and wellness programs in the parks.

Clarksville-Montgomery County
Comprehensive Plan



Trails and Greenways

Trails are paths used for walking, bicycling,
or other forms of recreation or transportation
and greenways are corridors of protected
open space managed for conservation

and recreation purposes. They provide
opportunities for economic renewal and
growth by increasing property values

and recreation-based tourism. They also
promote healthy living, offer environmental
benefits like protection of flora and fauna
and function as natural floodplains.

Clarksville-Montgomery County
Comprehensive Plan

Clarksville-Montgomery County hosts a
diverse and robust trail network that offers
residents and visitors the opportunity

to connect with nature, participate in
physical activities, and enjoy the scenic
beauty of the region. It has more than 10
trails that run through several parks and
open spaces connecting them with the
community. According to the Greenway
and Blueway Master Plan 2014 Update
(GBMP) there approximately 96 miles of
proposed greenways in the County.
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Key Initiatives

To further improve upon existing trails and
greensways, the City and County should
consider the following key initiatives.

¢ ImproveTrailsand Greenways. Prioritize
improvements to existing trails and
greemways in key recreation/activity
areas, such as along the riverfronts.

e FosterPartnerships.Createpartnerships
to connect private trails to the larger
public trail and greenway network.

» Development Standards. Explore the
creation of standards to integrate trail
designintoexistinginfrastructureprojects.

« EasementsandlandDonations.Consider

Greenway trailheads, easements, and
land donations as areas develop.

Implement Biueways and Greenways
Masterplan. Supporttheimplementation
of the Blueways and Greenways
Masterplan and the City and County
Parks and Recreation Masterplans.

Preservation Efforts. Preserve
Greenway ROW as areas develop.
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Water

Waterways, wetlands, and watersheds
require preservation and protection for
their ecological significance. The County
has over 80 streams and approximately
30,988 acres are in the 100-year flood plain.

Waterways include rivers, streams, canals,
and other flowing bodies of water that
serve as channels for water, goods, and, in
many cases, as habitats for aquatic life. The
Cumberland River and Red River are the
two major rivers in Clarksville-Montgomery
County. They both offer recreatianal
activities like trails, riverwalks, parks,
kayaking, canoeing, and hiking in natural
preserves. Besides benefiting residents, they
can also attract tourists from neighboring
regions interested in outdoor activities.
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Wetlands are areas with soil consistently
submerged in water or with water present

at or near the surface throughout the entire
year or for varying durations. They provide
essential suppaort to distinct ecological
systems, Watersheds serve as drainage areas
for precipitation from various water bodies by
separating waters flowing to different rivers,
basins, or seas. The Red River watershed,
originating from Kentucky, encompasses the
Northern part of the County and is the major
watershed. It covers an area of 1,453 square
miles, with a population of approximately
250,000, making it one of the most populous
and developed watershedsin the Cumberland
basin. It contains approximately 1,268 miles
of streams of which 971 miles of waterways
are considered contaminated making

them unsafe for fishing and swimming.

Cumberland River

The Cumberland River basin is an 18,000
square mile area comprising 70 Tennessee
and Kentucky counties and over 22,000 miles
of streams and rivers. Over 300 miles of the
river flow through Tennessee, which contains
11,000 square miles of the watershed. Seven
majar tributary river systems flow into the
Cumberland River in Tennessee, including
the Obey-Wolf, Roaring, Caney Fork, Stones,
Harpeth, and Red River systems, as well as
the Big South Fork of the Cumberland. The
Cumberland River is filled with recreational
activities for residents and visitors to enjoy
including trails, the Clarksville Riverwalk,
and parks such as McGregor Park.

Red River

The 97-mile Red River is a rmajor stream of
Clarksville that is crossed by several roads,
notably U.S. Route 79, Interstate 24, and State
Route 374. The drainage basin around the
Red River is the Red River watershed, The
Red River formerly marked the boundary
between Clarksville and the neighboring New
Providence, but New Providence has long
been annexed into Clarksville and is now
regarded as a neighborhood of Clarksville.

The river's name derives from its typical _
red watercolor. The color is caused by a
large load of clay and silt which contains
iron oxide. The Red River was the site of
historical events that took place during the
founding of the Cumberland Settlement
and Tennessee. Residents and visitors can
enjoy kayaking or canoeing in the river or

* hiking in nature preserves surrounding

the river and parks, such as Liberty Park,
McGregor Park, and Trices Landing.

Clarksville-Montgomery County
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Key Initiatives

To further improve and protect essential
water bodies, the City and County should
consider the following key initiatives.

s Preservation. Implement strategies to
preserve and protect the ecosystem in
waterways, wetlands, and watersheds.

e Recreational Enhancements.
Invest in recreational infrastructure
along the Cumberland River and
Red River, offering diverse activities
which help in attracting tourists
and developing local tourism.

o Watershed Restoration. Implement
watershed restoration projects to
address waterway contamination,
ensuring safe and clean environments
for fishing and swimming.

Clarksville-Montgomery County
Comprehensive Plan
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Regional Tourism, Collaborate with
the State of Tennessee Recreation
Resources Division (RRD) to promote
regional recreation tourism attracting
visitors from the neighboring regions.

Active trail network. Enhance
and develop a connected network
of trails that provide convenient
access to the rivers, promoting
healthy and active lifestyle.

Kayak Access. Create designated canoe
and kayak access points along the rivers
to promote water-based activities,
making the rivers more accessible,

Public Awareness, Promote public
awareness about the ecological
importance of waterways and
wetlands promoting conservation.

Resilience
and Disaster
Preparedness

The concept of rasiliency is tied to several
areas of comprehensive community planning
but is often most associated with hazard
mitigation. Resiliency provides a broad

lens for understanding natural and human-
caused hazards related to hazard mitigation
and emergency preparedness as well as

the underlying social, environmental, and
‘economic issues in communities that lead.to
the hazards or affect the impacts of hazards.
Aresilient community is simultaneously

less susceptible to the hazards themselves
and better able to minimize the impact of
hazards and other shocks and stresses that
communities experience, Identifying which
resiliency issues and hazards Clarksville--
Montgomery County faces based on location,
climate, demographics, and histary is the
first step in creating a resilient community.
Understanding the complex relationship
among different hazards and taking a holistic
approach to mitigating them is critical.
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Forexample, Tennessee’sunique geograph'ical
lacation exposes the state and its citizens
to severe weather, wind and other threats.
The Tennessee Hazard Mitigation Plan
identifies 13 hazards of prime concern for the
foundation of long-term disaster ptanning
and strategy. These 13 threats include.

o Drought

e Earthquake

e Extreme Temperatures

o Wildfire

e Flood

e Geologic .

e Severe Weather

e Tornado

¢ Communicable Disease

o Dam/levee Failure

o Hazardous Material Release

e Terrorism

¢ Critical Infrastructure
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Within Clarksville-Montgomery County, areas
such as the Cumberland River floodplain, the
Red River watershed, and in low-lying areas
adjacent to streams and drainages are most
susceptible to flooding. Flooding can also
occur in areas away from waterways during
extreme weather events. Sinkholes and other
geological features that are commonly used
for stormwater runoff storage and disposal
may flood when significant rain events
overwhelm the handling capacity of these
features. A form of development that could
help deal with the Clarksville-Montgomery's
elements is low impact development (LID).
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According to the Environmental Protection
Agency, LID refers to systems and practices
that use or mimic natural processes that
result in the infiltration, evapotranspiration
(the process by which water is transferred
from the land to the atmosphere by
evaporation from the soil and other surfaces),
or use of stormwater to protect water
quality and associated aquatic habitat. By
implementing LID, the City and County are
preserving natural landscape features while
minimizing effective imperviousness to
create functional site drainage that treats
stormwater as a resource rather than a waste
product. Due to there being many factors

at play, agencies must forge partnerships
and work together to manage resiliency
issues, hazards, and their impacts.

Key Initiatives

To continue being a resilient community,
the City and County should consider

the following key initiatives.

o Resilience and Sustainability.
Conduct an Environmental Resiliency
and Sustainability Plan to assess
vulnerabilities and improvements as
it relates to energy, stormwater, and
emergency response for natural disaster
preparednessand severeweatherevents.

¢ Water Quality. Implement watershed
management strategies to maintain
water quality, safeguarding the health of
the rivers and their surrounding areas.

¢ Collaborative Efforts. Develop
partnerships and collaboration
among various agencies and
stakeholders that will help in effective
management of hazard events.

» Disaster Planning. Implement the
land use plan considering disaster
resilience to minimize the risk of
disasters in vulnerable areas,

¢ Wetland Preservation, Identify areas

for strategic property acquisition

and preservation efforts for wetland
and riparian areas. Promote wetland
restoration initiatives and update local
wetland protection regulations.

Low-Impact Development. Develop
and promote green and low-impact
development practices to protect
environmentally sensitive areas. By
implementing LID principles and
practices, water can be managedin away
that reduces the impact of built areas
and promotes the natural movement of
water within an ecosystem or watershed,

Extreme Wind Events. Create action
plans that cover severe weather
alerts, community designated
shelters, and how te prepare/react
for extreme weather events.

Clarksville-Montgomery County
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Wetland and I
Flood Hazards

According to the Federal Emergency
Management Agency (FEMA), a
floodway is a channel of a river or other
watercourse and the adjacent [and area
that must be reserved to discharge

the base flood without cumulatively
increasing the water surface

elevation more than a designated
height, Communities must regulate
development in these floodways to
ensure that there are no increases in
upstream flood elevations. On the other
hand, a floodplain is defined as a flat
area of land next to a river or stream.

It stretches from the banks of the river
to the outer edges of the valley, A
floodplain consists of the main channel
of the river itself or the floodway.

Areas within the Cumberland River
floodplain, the Red River watershed, and
in low-lying areas adjacent to streams
and drainages are most susceptible

to flooding. Flooding can also occur

in areas away from waterways during
extreme weather events, Sinkholes
and other peological features that are
commonly used for stormwater runoff
storage and disposal may flood when
significant rain events overwhelm the
handling capacity of these features.

Zone A - 1% Annual Chance Flood
Hazard

Zone AE - 1% Annual Chance Flood
Hazard

B%4 0.2% Annual Chance Flood Hazard
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Downtown Urban Core
South Clarksvitle
Hilldale

St. Bethlehem

Sango
Fredonia/Adams
Rossview

North Clarksville
Lafayette Peachers Mill
10. New Providence

11, Cumbertand South River
12, Woodlown Dotsonville
13. Fort Campbelf
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PLANNING

AREAS

Planning Areas in Clarksville-Montgomery County covers a broad
geographic area. A focused look at smaller sections - “planning

areas” identifies how each differs and what improvements are
needed specific to that planning area. Thirteen defined areas
are presented, with recommendations aimed at enhancing
local land use, access and mobility, function, and character,
providing direction for how each should improve over time.




Downtown
Urban Core

The Downtown Urban Core Planning Area

is bounded by the Red River to the east and
north, Riverside Drive to the west, and the
Greenwood neighborhood to the south,
Downtown is the symbolic heart of the
community. It offers a variety of commercial
and residential uses and cultural amenities
within a unique, compact environment. The
community should continue its efforts to
improve and enhance the Downtown as a
pedestrian-oriented shopping, dining, and
commercial area. Mixed use development
within or adjacent to the commercial areas
should be encouraged. The rich character of
existing residential neighborhoods should be
maintained and enhanced, and connectivity
should be improved along local streets.

As the cultural epicenter of Clarksville
and Montgomery County, an Urban Core
Master Plan should be created to offer
detailed and focused recommendations
that go beyond the broad policies
established in the Comprehensive Plan,
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General

Recommendations

e Support moderate and higher density
residential development and infill.

» Coordinate downtown development,
including programming, events,
parking, design standards,
beautification, and historic
preservation under a single entity.

& Improve signage and wayfinding.

e Develop and implement stronger
demolition by neglect ardinances.

® Assist Clarksville Neighborhood and
Community Services {CNCS), Clarksville
Economic Development Council
(EDC}, and the Housing Authority with
community programs as needed.

» Support avariety of housing options
to meet residents needs at a variety
of ages and stages in life.

e Create an Urban Core Master
Plan that promotes historic
preservation, coordinates
neighborhoods, placemaking, parking,
redevelopment, and open spaces.

e Promote underground utilities.

Prioritize pedestrian safety by adding
sidewalks, crosswalks, and pedestrian
signalsin the urban care,

Create and promote a coordinated
parking and mobility plan for public and
private parking facilities Downtown.
Foster the continuation of

greenways and multi-use trails
throughout the urban core.
Encourage the incorporation of open
spaces and streetscape improvements
such as street trees, sidewalks, and
lighting as re-development occurs.
Coordinate streetscape projects

with infrastructure upgrades.

» Resolve sewer plant odor nuisances,
o Engage, activate, and promote the

linkages from APSU, Downtown,
and the Riverfront.

Assess potential parking areasin
the greater downtown for bus and
shelter service during events,
Incorporate traffic calming to encourage
lower speeds in residential areas.
Replace aging, undersized, and
leaky water and sewer infrastructure
to support denser development

in the urban core, and prioritize
separation of combined sewer.

Clarksville-Montgomery County
Comprehensive Plan
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Context
D Planning Area
Railroad
=7 River{ Creek
[T Riverwalk Trail
L~TUpland Trail -
] Existing Greenways
7] Proposed Greenways CUMBERLAND
[~] Existing Bike Lanes SOUTH RIVER
@ Schools
A Fire Stations

8T, BETHLEHEM

Future Land Use Legend
! 7 Suburban Neighborhood

] Mixed Residential Neighborhood
) Urban Neighborhood

[ Urban Core

1 Mixed Use

-1 Neighborheod Commercial
MM Cerridor Commercial

Il Regional Commercial

] CommercialAndustrial Hybrid
£ Manufacturing and Industrial
Public, Institutional, and Utifity
™™ Parks and Open Space

HILLDALE

CLARKSVILLE

P[e;nning Area Improvemenfs

@] Commercial Reinvestment Node: Establish @ Gateway Improvements: Apply gateway Ecological and Natural Area Preservation / ] Redevelopment Opportunities: Integrate Austin
commercial and mixed use options of varying " treatments and improvements to areas around Improvements: Continue to enhance access to Peay with the wiban core neighborhoeds and
sizes that are local serving and incorporate public major comidor nodes and entry points, such as N the river from Red River East Traihead and 2nd identify additional priosity redevelopment sites fo
spaces. 2nd Street and College Street. Streel, suppost TIF districts,

Eﬂ On-Street Bikeways and Pedestrian . Transportation and Road Improvement: Waterfront Access: Confinue lo enhance [] Historic Preservation: Preserve the historic
Improvement: Address pedestrian safety around : Redesign Cressland Avenue as a complete access fo the river from Red River East Trailhead downtown and its surroundings. Encourage
the APSU campus at 2nd and Coflege Street. street. and 2nd Street. : historical asset preservation and adaptive reuse.
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South
Clarksville

The South Clarksville Planning Area is located
in the bend of the Cumberland River with

the Greenwood Neighborhood defining the
northern boundary. This area s primarily
residential but has a pocket of commercial
industrial hybrid uses an Ashland City

Road and Commercizl on Riverside Drive. A
vast amount of agricultural floodplain lies
adjacent to the river, 146 acres of which is set
aside for the Liberty Park and Marina. South
Clarksviile should build upon the success of
Liberty Park and-activate the extensive green
space running along the river edge. The area
should strategically improve connectivity
throughout as development occurs. In the
Greenwood neighborhood and just south of
Ashland City Road, there are opportunities to
invest and improve existing hausing stock.
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General _
Recommendations

e Encourage redevelopment,
including for aging housing stock
and commercial developments,

o Revisit zoning of multifamily
parcels to ensure the preservation
of neighborhood character.

¢ Update infrastructure, including
aging, undersized, and leaky water
mains to better support current
customers and to support new
development or redevelopment.

« Maintain the street connectivity pattern
as future development occurs.

Incorporate traffic calming and
retrofit neighborhoods to encourage
lower speeds in residential areas.

Make sidewalk connections

to existing infrastructure.

Build on the success of Liberty

Park and the Marina.

Limit intense development to

areas with steep topography.

Infill aging neighborhoods with missing
middle housing where infrastructure

currently exists, and topography allows.

Preserve sensitive ecological
areas including floodplains,
wetlands, steep slopes, riparian
areas and woodland corridors.

Clarksville-Montgomery County
Comprehensive Plan



Context

a Planning Area
7] River / Creek
A Fire Stations
[~} Existing Greenway
[=-7] Proposed Greenway

Future Land Use Legend
[_Z Suburban Neighborhood

[~ Mixed Residential Neighborhood
I Urban Neighborhood

[Z7] Mixed Use

=71 Neighborhood Cemmercial

Ml Coridor Commercial

1 Commercialndustrial Hybrid
£ Public, Institutional, and Utility
I Parks and Open Space

Planning Area Improvements

Waterfrant Access: Build on success of Liberty
Park and Marina.

Commercial Reinvestment Node: Redevelop
aging big box retail centers into walkable
neighborhaod centers that include residential
possibilities.

Commercial Reinvestment Area: Mixed-use
developments should be promoted along
Riverside Drive.

Clarksville-Montgomery County
Comprehensive Plan

Clarksvile
Shopping
Lenter

CUMBERLAND
SOUTH

Transportation and Road Improvements:
Access Management policies should be
implemental along major corridors (such as
Ashland City and Cumberland Drive).

FZ3 Ecological and Natural Area Preservation /
Improvements: Preserve and enhance Mt. Olive
Cemetry. The median on Swift Drive should be
maintained as a bioretention demonstration
swale and garden.

DOWNTOWN

Biovetention
Swale & Garden

I e

s
1) M. Giive ™ 7,
. Cemetery

[t
"y

E Residential and Neighborhood Connections:
Improve street connectivity as future
development occurs. Incorporate braffic calming
in residential areas.

Eﬂ On-Street Bikeways and Pedestrian

Improvement: Pedestrian safely should be
improved along Riverside Drive and Cumberland
Drive. The City should connect the Riverwalk
Trail to Liberly Park.
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HILLDALE

i &

Tagggeaisunsiissnt
A

CUMBERLAND
SOUTH

_@' Buffer and Screening: Given the industrial and

commercial nature of Ashiand City Road,
adequate scréening for residential uses should
be provided.

Gateway Improvements: Major comidors and
entries such as Ashland City Road and
Cumberland Drive should receive gateway
improvements.
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Hilldale

The Hilldzle Planning Area bounded by the
Red River to the north, the Cumberland and
Ashland City Road to the south, Richview
Road to the east, and several Census Tracts
to the west. Major roads in the areainclude
Madison Street US 41A, Memorial Drive,
Golf Club Lane, and Crossland Avenue.

Within Hilldale, an Urban Design Overlay
addresses streetscape, landscaping, and
site design layout to encourage more
pedestrian-friendly environments.

The Hilldale Planning Area has the most
potential for walkability outside the
Downtown Urban Core with residential
neighborhoods near commercial uses. The
Planning Area has good access to transit
along Memorial Drive and Madison Street
as well as the neighborhoods around Golf
Club Lane and Paradise Hill. Due to the
wide cross section of Madison Street, a
lack of pedestrian signals, crosswalks, and
inadequate sidewalks, transit and multi-
modal mobility in the area is challenging.
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General

Recommendations

e Support context sensitive design
standards as redevelopment
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

o Incorporate traffic calming
design to encourage lower
speedsin residential areas.

» Update water infrastructure to
better support existing customers
as well as new or redevelopment.

s Enforce existing development standards.

Encourage sidewalk and multi-path
development along existing arterials
and collectors, and to key destinations.

Preserve and enhance a mixed use
and pedestrian-oriented development
pattern within Hilldale.

Promote existing parls and address
park space needs for residents in
proximity to established neighborhoods.
Promeote Multi-family in

proximity to commercial areas,

transit, and major roads.

o e

Clarksville-Montgomery County
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Context
d Planning Area
[=] River / Creek
[~ Existing Bike Lanes
[~ Proposed Greenways
@ Schools
A Firg Stations
A EMS Stations

Future Land Use Legend
I~ 1Rural Reserve

[~ -1 Suburban Neighborhood

{1 Mixed Residential Neighborhood
] Urban Neighborhood

73 Mixed Use

1 Neighborhood Commercial
Bl Conidor Commercial

"] Commercialfindustrial Hybrid
Public, Institutional, and Utility
[ Parks and Open Space

Plarning Area Improvements

[@] commercial Refnvestment Node: Redevelop
aging big box retail centers to walkable
neighborhood centers that include residential
possibilies.

Gateway Improvements: The Madison Street
and Crosstand Avenue intersecfion should
receive gateway freatments and improvements,

[#A1 Madison Street Overlay; The Madison Street
overlay should be assessed for future
improvements and updates.

Clarksville-Montgomery County
Comprehensive Plan
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@ Infill and Density: Areas along the 41A

comidor should use infill develcpment and
increased density fo promote transit-oriented
development.

Housing Mix / Neighborhood Improvement
and Investment: Continue to develcp mixed
housing types that are compatible with
surrcunding residential areas, and promote
amenilies within neighborhoods.
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Buffer and Screening: Provide adequate
screening for residential uses near industrial
and commercial properties along Madison
Street.

Greenways and Trail Connections: Use
multi-use paths and trail systems to connect
neighborhoods and key destinations. Preserve
and expand greenway connections.
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Ecological and Natural Area Preservation /
Improvements: Preserve sensitive ecological
areas, including natural resources, steep
slopes, wetlands, floodplains, and riparian
corridors. Existing open spaces should develop
into public park space such as the utban
wildemess pask and traithead. Enhance access
to King and Queens Bluff.

Waterfront Access: Improve Waterfront
acgess as part of the future Urban
Wilderness Park. '
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St. Bethiehem General development, including medical

Rececmmendations - -
The St. Bethlehem Planning Area is bounded . . F!ffICES and CI3§5 Aoffice space .
by the Red River to the south and west, the e Support context sensitive design interspersed with walkable retail,
Spring Creek to the north and 1-24 to the east, standards as redevelopment » Support efforts for connectivity

occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared

St. Bethlehem encompasses exit 4 to the to 1-24 such as a future exit 6.

northeast of Clarksville. The area is home toa e Preserve and expand

considerable amount of regional and corridor i
commercial development glong Wilma Rudolph driveways:, consolidaj:ing curb reenway con.nectl.on?.
Boulevard. Residential neighborhoods on either cuts, parking to the side and rear ° Prorr‘lot_e Multi-famity n

: of structures, and streetscaping. proximity to commercial areas,

side of Wilma Rudolph Boulevard should look to

. e . : . t it, and maj .
increase conpectivity, while any redevelopment @ Coordinate future development with ransit, and major roads

on US 79 should encourage current infrastructure improvements. * Incorporate Traffic Calming
development standards to further improve s Prioritize street connections Design t.° encourage lower
surrounding areas. Dunbar Cave State Park and as new neighborhoods and speeds in residential areas.
Austin Peay Recreation Area are notable natural commercial nodes develop. o Capitalize on future connectivity

and redevelopment opportunities
around the mall,

and open space assets within 5t. Bethlehem. e Encourage sidewalk and multi-path

development along existing arterials
and collectors, and to key destinations.

s Preserve sensitive ecological areas,
Including hatural resources, steepslopes,
wetlands, floodplains, caves, riparian
corridors and woedland corridors,
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Context

D Planning Area

Railroad
[ Highway
L~ Existing Greenways
[==7] Proposed Greenways
[~ Existing Bike Lanes
@ Schools
@ Colleges
A Fire Stations
A EMS Stations

Future Land Use Legend

{ "1 Rural Reserve

[__{ Suburbn Neighborhood

1 Mixed Residential Neighborhood
I3 Urban Neighborhood

7] Mixed Use

{1 Neighborhood Commercial

I Comider Commercial

Bl Regional Commercial

[ Commercialfindustrial Hybrid

BFE Public, Institutional, and Utility

[™1 Parks and Open Space

Planning Area Improvements

(@]

=

Commercial Reinvestment Node: There
should be commercial options of varying sizes
that are local serving and could serve public
spaces. Redevelop aging big box retail centers
into walkable neighborhood centers that include
residential possibilities.

Buffer and Screening: Screen and buffer
Wilma Rudoiph Blvd development from nearby
residential uses.

Clarksville-Montgomery County
Comprehensive Ptan
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Transportation and Road Improvement:
Prioritize the Spring Creek connector. Prioiitize
widening Warfield Boutevard from Dunbar Cave
Road to 41A. Complete the Needmore Road and
the Whitfield roundabout improvements. Extend
Professional Park Drive to Cardinal Lane and
Merchants Bivd fo Trenton Road. Improve the
signalization on Wilma Rudolph for better traffic

- flow. The Adaptive Signal Project should be

implemented along Wilma Rudelph Boulevard.
Complete Spring Creek Parkway to Wilma
Rudolph Blvd. Improve connectivity to future exit 6.

l?_‘? Qn-Street Bikeways and Pedestrian

Improvement: Continue the construction of the
Exit 8 Athletic Complex and include walking trails
and a playground. Jmprove Pedestrian access to
Dunbar Cave State Park.

Gateway Improvements: Create gateway
treatments and intersecticn improvements at
Wilma Rudolph Bowlevard and |-24. Interstate
Gateway Improvements at Exit 8.

2] Ecological and Natural Area

Preservationimprovement: Sensitive ecological
areas should be preserved. Preserve propased
Greenway and Trail connections.
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Sango

The Sango Planning Area is bounded by
the Red River and Passenger Creek to the
north, Richview Road and the Cumberland
River to the west, McAdoo Creek, and
several census tracks to the south and

east. Floodplain is extensive along the
waterways and tributaries that border the
Sango Planning Area. Exit 11 s an important
node that provides access to |-24, Two
other arterials in the Sango Planning Area
function as alternative routes to Nashville
Madison Street/US41A and Ashland City
Road/SR12. New strip commercial and
residential growth has been gradually
expanding into the County areas along 41A.

The Sango Planning Area has minimal
transit access via routes 5 and 6. Route 5
connects Walmart at the intersection of
US-41A and SR-76 to Riverside Drive. Route
6 traverses similar neighborhoods in the
Urban Core but terminates at the CTS transit
hub downtown following 2nd Street.
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General ]
Recommendations

e Promote more pedestrian
oriented developments and
deemphasize auto use,

® Promote street connections as
neighborhoods and nodes develop,
and implement sidewalks and
multi-use paths along existing
arterfals and collectors and between
neighborhoods and key destinations.

e Promote multifamily near commercial

areas, transit services, and major roads.

o Implement sidewalks and multi-use
paths along existing arterials
and collectors and between
neighborhoods and key destinations.

* Promote and enhance existing
parks. Address park space needs
for residents in proximity to
established neighborhoods and
within new development.

s Encourage context sensitive design
standards as redevelopment occurs,
such as vehicular and pedestrian
connectivity between uses, improved
landscape, shared driveways,
consolidating curb cuts, parking
to the side and rear of structures,
and streetscape improvements,

¢ Limit the oversaturation of strip
commercial development.

o Limit residential density and
moderate to large scale development
in areas with inadequate access/
response for fire and EMS services.

» Preserve sensitive ecological areas,
including natural resources, steep
slopes, wetlands, floodplains,
caves, riparian corridors.

Clarksville-Montgomery County
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Context A\
1 Planning Area
Railroad
[T Highway
[ River / Creek
{1 Proposed Greenways
Existing Bike Lanes
@ Schools
A Fire Stations
A EMS Stations

Redkfhr

HILLDALE

Future Land Use Legend
[ ] Rural Reserve

{=_"] Suburban Neighborhood

] Mixed Residential Neighborhood
=] Urban Neighborhood

[ Mixed Use

[~7] Neighborhood Commercial
Corridor Commercial

[l Regional Commercial

[] Commercialindustrial Hybrid
§5F Public, Institutional, and Utility
[~ Parks and Open Space

FREDONIA

Planning Area Impirovements

Parks, Open Space Improvements: Bulld on @ Gateway Improvements: Apply gateway [@] Commercial Reinvestment Node: Ensure that @ Transpertation and Road Improvement:
the success of Rotary Park by establishing future =" trealments and improvements to areas around commercial nodes offer a variety of retail and Pricritize the widening of Warfield
access points from nearby neighborhoods. major comidor nodes and entry points, such as entertainment options with incorporated public Bowlevard/Richview Road to 41A/Madison
Develap the park property at Exit 11. Madisen Street and |-24, and MLK Parkway/SR 76. spaces at varying scales. Redevelcp existing strip Street. Prioritize Memarial Drive Extension and
: commercial and big box retzil centers into mare Old Farmers Road.
lkable nodes with potential residential .
On-Street Bikeways and Pedestrian m Waterfront Access: Continue to enhance access wakable nodes with potential residential uses
Improvement: Encourage connecting bike lanes to the Cumberland River and the Red River.
along Madison Street, ’ -
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Fredonia/Adams General

The FredoniafAdams Planning Area is
bounded by the Red River and McAdoo
Creek at its northern edges, the Cumberland
River and local roads to the west, and

the county line to the south and east.
Fredania is a gateway to Montgomery
County from the south with |-24, US-41A,
and SR-12 serving as major transportation
corridors through the Planning Area,

o Pace residential development
to limit suburban sprawl,

e Limit curb cuts in favor of ¢cross
access and side street access as
development occurs on frontage
lots along existing roads.

* Preserve sensitive ecological
and natural resource areas,
including steep slopes, wetlands,

floodplains, caves, riparian areas.

Prime farmland soils are more abundant
in the eastern portion of the planning area
near Robertson and Cheatham County,
and along the Cumberland River and

its creeks, streams, and tributaries.
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Recommendations

e Preserve prime farmland.

¢ Coordinate utility service extensions
with the various affected departments.

& Focus residential development in
proximity to rural commercial nodes.

¢ Limit residential density and
moderate to large scale development
in areas with inadequate accessf
respanse for fire and EMS services.
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D Planning Area

Railroad

[#1 Highway

£ River { Creek
@® School

Future Land Use Legend
" "1 Rural Resetve

{1 Suburban Neighborhaod

[™3 Neighborhood Commercial
Public, Institutional, and Utility
f—1 Parks and Open Space

Ptanning Area Improvements

[®] Commercial Reinvestment Node:

Establish commercial oplions of varying sizes
that are local serving and incorporate public
spaces.

Gateway Improvement: Enhance the 1-24, 41-A,
and Highway 12 corridars as the Fredonia
gateways to Montgomery County.

] Park Improvements: Enhance infrastructure fo

support recreational opportunities around Port
Royal State Park while preserving its historic
" nature.

ﬁ Waterfront Access: Strategically add Blueway
access points.

Eﬂ Greenways and Trail Connections: Develop

rails-to-trails from the 41-A Bypass along the
Cumberiand River to Cheatham Dam and the
Cumberand River Bicentennial Trail.

Clarksville-Montgomel;y County
Comprehensive Plan

CUMBERLAND
SCUTH RIVER

Red Rivor

SANGO

Port Royal Slats Park
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Rossview

The Rossview Planning Area is bounded

by the State line to the north, I-24 to the
west, the Red River to the south and the
Montgomery County boundary to the east.
Between 2010 and 2020, Rossview has seen
the most residential and industrial growth

in the County. For residential development,
fire flow and water pressure are current
concerns, however they are being addressed
by a new water plant and transmission

line along the 41A bypass. The recently
developed industrial uses are the highest
consumer of the water supply in the planning
area and subsequently are required to

make upgrades to water infrastructure,

An extensive floodplain exists north of
US-79 along Spring Creek and along
Rossview Road. Prime farmland soils

are prevalent throughout the Rossview
Planning Area. Fire service s currently
limited in Rossview. Clarksville Fire and
EMS Station 12, although built in the
county, only serves the City of Clarksville,
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General ]
Recommendations

e Promote compact industrial
development within the industrial
park and preserve the existing
industrial zoned property.

e Pace residential development ta [imit
suburban sprawl outside of City limits,

e Ensure compatible development around
the regional sports complex off Exit 8.

¢ Conserve sensitive ecological areas
by applying conservation design
standards for residential development.

o Coordinate utility service extensions
with the various affected departments.

e Complete a new substation and
distribution line build-out to stay ahead
of population growth within City limits.

o Update the collector road
network to ensure it is adequate
for existing development.

Make sidewalk connections to
existing infrastructure, Prioritize
road connections as area develops.
Incorporate traffic calming

design to encourage lower

speeds in residential areas.

Preserve sensitive ecological areas,
including naturalresources, steepslopes,
wetlands, floodplains, caves, riparian
corridors and woodland corridors.

Protect and preserve prime farmland.

Focus residential developmentin
proximity to rural commercial nodes.

Support efforts for connectivity
to 1-24 such as a future exit 6.

Buffer industrial and residential
uses appropriate.

Limit residential density and
moderate tolarge scale development
in areas with inadequate access/
response for fire and EMS services,

Encourage pedestrian connections
around schools, commercial
parks, and community assets.

Clarksville-Montgomery County
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Planning Area Improvements

{(@] Commercial Reinvestment Node: Establish ' [[] ParkImprovements: Support and expand =] Residential and Neighborhood Connections: FZ4 Ecclogical and Natural Area Preservation /
local-serving commercial options that recreational opportunities around Port Royal State Improve the street conneclivily as future Improvement: Sensitive ecological areas
incorporate public spaces. Park while presenving its historic nature, development occurs. should be preserved.

-7 ‘lndust_rial Investment: chate future additi'onal @ Gateway Improvements: Apply gateway Housing Mix / Neighborhood Improvement and Transportation and Read Imp‘rovement:
industrial and manufacturing nerth of Guthrie treatments and improvements to areas arcund Investment: Support the development of Pricritize improvements to Rossview Road to
Highway. Exit 4 and Exit 8. moderate density residential in the S. Guthrie accommodate existing and future development.
Buffer and Screening: Screen and buffer Sﬁ}' Watesf “;‘ : Strateaicaly add BI area given water and sewer availability. Implement access management along Guthrie

Nl : aterfront Access: Strategically add Blueway : . i ectivity ;
industrial development along land use transition, access points. Highway. Improve con tofute ext.
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Clarkswille

The North Clarksville Planning Area is
bounded by the Tennessee state line to
the north, Fort Campbell to the west,

Red River, Little West Fork, and Spring
Creek to the south, and the Montgomery
County boundary to the east. The area

is a mix of residential neighborhoods,
parks and open spaces, and commercial
development along major corridors. The
areais adjacent to Fort Campbell. As the
mix of uses and infill along Fort Campbell
Boulevard increases, the community will
need to work closely with the post to ensure
acceptable patterns of development.
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General _
Recommendations

& Redevelop big box and strip commercial
retail to walkable neighborhood
centers to include introduction
of potential residential uses.

e Support context sensitive design
standards as redevelopment
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

» Encourage a continuation of mixed
housing types compatible with
existing neighborhoods and promote
amenities within new developments.

s Incorporate traffic calming and
retrofit neighborhoods to encourage
lower speeds in residential areas.

s Encourage advanced manufacturing
to support Fort Campbell
economic opportunities.

e To support continued growth, ensure

Expand outdoor entertainment
apportunities and amenities.

the necessary infrastructure is in place,
such as a new electric sub-station,

Encourage sidewalk and multi-path
development along existing arterials
and collectors, and to key destinations.

Preserve future greenway connections.
Promote and enhance existing parks.

Consider a high-tech logistics
business park in conjunction
with the Airport and EDC.

Address park space needs

for residents in praximity to
established neighborhoods and
within new development.

Encourage advanced manufacturing
to support Ft. Campbell and Outlaw
Field economic apportunities.

Improve street connectivity
as development occurs '

Avoid over saturation of strip ot
commercial development .

Clarksville-Montgomery County
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Planning Area Improvements

[®] Commercial Reinvestment Node: Redevelop
big box and strip commercial retail to walkable :
neighborhood centers to include introduction of
potential residential uses.

1] Gateway Improvements: Major corridors and
entry points such as Trenton Road and I-24.
Galeway Wings of Liberty Museum should receive
gateway treatments and improvements.

z Transportation and Road Improvements:
Needmore Road improvements from Tinylown Road

© fothe Whiffield Road roundabout should be
completed. Spring Creek Parkway should be
extended down Hazetwood Road to Needmore Road.

Hausing Mix f Neighborhoed Improvement and * G_reenways and Trail Connections: Pedestrian
Investment: Enhancements to the neighborhood fnendly paths should be developed along the
and residential development along Tiny Town Red River.

Road are currently in progress. [EEFOn-Street Bikeways and Pedestrian Improvement:
Enhancements to the mutti-use path on Tiny Town
Road are currently in progress. Future Trenfon
Road project should include pedestrian
improvements. *

Infill and Density: Infill and & mix of uses should
be encouraged on Ft. Campbell Blvd while
maintaining compatibility with Ft Campbell.

Eﬂesidential and Neighborhood Connections:
Improve the street connectivity as future

E Buffer and Screening: Address land use
development eceurs.

compatibility issues with buffering and screening
as new development occurs.

Clarksville-Montgemery County
Comprehensive Plan

ST. BETHLEHEM

77 Fort Campbell Compatibility Buffer: Coordinate

fand uses with Ft. Campbell in alignment with the
JLUS. Encourage conservations easements fo
preserve the mission of Sabre Field.

[Z4 Ecological and Natural Area Preservation !

Improvements: Outlaw Field should be protected
and enhanced through coordinated land use with
the Airport. Sensitive ecological areas (Roodplains,
riparian comidors) should be preserved. Preserve
proposed greenway alignments.

ﬂ Waterfront Access: Improve waterfront access in

both Bitty Dunlop Park and Robert Clark Park.
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atayette
Peachers Ml

The Lafayette Peachers Mill Planning
Areais bounded by Fort Campbell to the
northwest, Dover Road Road to the south,
and the Little West Fork to the east. The
area is primarily residential with extensive
commercial development along Fort
Campbell Boulevard. Improvements to
this area should create more pedestrian-
oriented environments and incorporate
traffic calming, streetscaping, and urban
design in this vehicular traffic-heavy area.
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General .
Recommendations

» Promote more pedestrian oriented
developments and deemphasize
auto use. Incorporate traffic
calming design to encourage lower
speeds in residential areas.

e Support context sensitive design
standards as redevelopment
oceurs, such as vehicular and
pedestrian connectivity between
uses, Improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

e Promote infill within neighborhoods
containing aging housing stock.

® Maintain a desirable mixture
of affordable housing types
throughout the area.

e Prioritize road connectivity as
the planning area develops.

Promote and enhance existing parks,
and locate, purchase, and build more
park properties to serve the area,

Encourage sidewalk development
along existing arterials and collectars
and between neighborhoods

and key destinations.

Address drainage concerns in the
planning area where development
occurred prior to drainage standards.
Careful consideration should be given to
new development within these areas.

Development and encroachment
around Fort Campbell should be limited
and/or planned jointly with Army
installation in alignment the JLUS.

Encourage advanced manufacturing
to support Ft. Campbell
economic opportunities.

Clarksville-Montgomery County
Comprehensive Plan
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Planning Area Improvements

[[@] Commercial Investment Node: Establish
local-serving commercial cptions that incorporate
public spaces. Prepare the area around the SR
374, US 79, and Liberty Church intersection for
regional commercial development. Redevelop
aging big box retail centers to walkable
neighborhaod centers that include residential
possibifities.

Clarksville-Montgomery County
Comprehensive Plan

FT. CAMPBELL

WOODLAWN
DOTOSONVILLE

@ Greenways and Trail Connections: Preserve

greenway connections and provide additional
public access points.

On-Street Bikeways and Pedestrian
Improvement: Address pedestrian safety with
crossings along Fort Campbell Boulevard,
particularly near the intersection with
Cunningham Lane. Better bikeways and
walkways should be developed on Ringgold road
and Lafayette Road.

@ Gateway Improvements: Majcr comidors and

entries such as SR 374 and 41 A should receive
gateway improvements.

FZd Ecological and Natural Area Preservation /

Improvements: Renovate and expand Ewing
Burchett Park using City-owned property.

Izl Waterfront Access: Enhance waterfront access

to Red River.
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.

NEW PROVIDENCE

E Buffer and Screening: Provide adequate

screening for residential uses in proximity to Fort
Campbell Boulevard.

7 Fort Campbell Compatibility Buffer: Ceardinate

land uses with Fort Campbell and encourage
conservation easements to preserve the mission
of Sabre Field in alignment with the JLUS.
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New Providence

The New Providence Planning Area is
bounded by the Cumberland and Red
Rivers to the south, the west fork of the

Red River to the east, along with several
census tracts both north and west. Major
transportation corridors include Providence
Boulevard and Peachers Mill. Local roads
and neighborhood streets serve the area
but have limited opportunity for extension
due to flocdplains, steep topography,

the quarries, and the rivers. Providence
Boulevard is an aging strip commercial
corridor with good connectivity to Fort
Campbell, Downtown, and Tiny Town Road.

The New Providence Planning Area contains
significant amenities, parks, historical
landmarks, monuments, and cultural sites,
such as Trice Landing Park, Sevier Station,
and Fort Defiance along the Cumberland
River. Looking ahead, a pedestrian bridge
across the Red River will connect the
Clarksville Greenway to the Riverwalk,
Downtown and the APSU Greenway.
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General _
Recommendations

e Encourage the redevelopment of
aging infrastructure, housing stock,
and commercial developments,

e Support context sensitive design
standards as redevelopment,
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consalidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

# Incorporate traffic calming
design to encourage lower
speeds in residential areas.

e Create aredevelopment district to
attract commercial development.

Protect and enhance sensitive
ecological areas, historical landmarks,
monuments, and cultural sites.

Develop Providence Blvd as a
Gateway corridor for Downtown
and North Clarksville.

Promote redevelopment that
includes mixed use design,

Promote and implement multiple
strategies to maximize pedestrian safety.

Update water infrastructure to better
support existing customers as well
as new and redevelopment.

Create better access, signage, and
wayfinding, to existing cultural
sites and Open Spaces.

Clarksville-Montgomery County
Comprehensive Plan
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Planning Area Improvements

{@] Commerctal Reinvestment Node: EZ]
Redevelopment opportunities exist for aging
big box retail centers to walkable neighborhood
centers toinclude possible infroduction of
residential uses.

Housing Mix / Neighborhood Improvement
and Investment; Maintain a desirable mixture
of afferdable housing types threughout the
Planning Area. Infill aging neighborhoods with
missing middle housing types where
infrastructure exists.

P74  Ecological and Natural Area Preservation
fimprovement: Preserve and enhanca
sensilive ecological areas, waterways, and
woodlands. .

On-Street Bikeways and Pedestrian
Improvement: Priorifize pedestrian safety and
crossing along Mew Providence Boulevard. |

&

Clarksville-Mantgomery County
Comprehensive Plan

Unique: Development around the quairy
shoutd be avoided.

Transportation and Road Improvements:
Prioritize transportation improvements for
capacity and safely from Downtown to Peachers
Mill. Develop Providence Bivd as a gateway
comidor to the Downtawn and North Clarksville.
Implement intersecticn improvements at
Peachers Mill Road and Providence Bivd.
Improve street lighting along the coridor.,

DOWNTCWN

Waterfront Access: Enhancements to Trice
Landing as a River access point are currently
in progress.

Greenways and Trail Connections: Gonnect
the greenway and park system — Trice
Landing, Fort Defiance, and Sevier Park — for
pedestrians. Develop the greenway along
Cumberand River Bluff by the new water plant
Complete the Red River Pedestrian Bridge to
cannect the North Greenway fo the
Downtown/South Greenway. Preserve and
implement proposed Greenways.
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Cumberland
South River

The Cumberland South River Planning Area
is bounded by the Cumberland River to the
north and east, and the County Boundary to
the west and south. The area Is characterized
by a significant amount of rural land and the
Cumberland River flowing along its west and
northern parts. New development should

be low density, low impact, and preserve

the rural character of the Planning Area,
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General ]
Recommendations

s Encourage lower density
development due to lack of sewer.

® Limit curb cuts in favor of cross
access and side street access as
development occurs on frontage
lots along existing roads.

® Develop rurally compatible
economic opportunities.

e Coordinate utility service extensions

with the various affected departments.

Preserve sensitive ecological areas,
including natural resources, steep
slopes, wetlands, floodplains, caves,
riparian areas and woodland corridors.

Preserve prime farmland.

Focus residential development in
proxitnity to rural commercial nodes
Limit residential density and
moderate to [arge scale development
in areas with inadequate access/
response for fire and EMS services.

Clarksville-Montgomery County
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Planning Area Improvements

Commercial Reinvestment Node: There
should be commercial options of varying sizes
that are local senving and could serve public
spaces.

. Ecological and Natural Area Preservation /
Improvements: Preserve sensifive ecological
areas, including natural resources, steep slopes,
wetiands, floodplains, and riparian comidors.

Clarksville-Montgemery County
Comgrehensive Plan

WOODLAWN

DOTOSONVILLE

: @ Transportation and Road Improvement:

. Prioritize and prepare for the impacts of the
extension of SR 374. Prioritize roadway safety -
around Montgomery Central School complex.

[ Historic Preservation: Historic Callinsville and
its stroundings should be preserved.

[T Infill and Density: Limit residential density in
areas with inadequate access/response time to
fire and EMS service. Limit residential density in
areas without access to public sewer. Focus
residential developmentin proximity to rural
commercial nodes with available infrastructure
and utilities.
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Woodlawn
Dotsonville

The Woodlawn Dotsonville Planning Area
is bounded by Fort Campbell to the narth,
the County boundary to the west, the Red
River to the south and the Montgomery
County boundary to the east. The area is
taken up by a significant amount of rural
land. The eastern portion of the planning
area is defined by suburban neighborhoods,
Moving forward, this area must continue
to collaborate with Fort Campbell to
ensure appropriate limits on incompatible
development. Future development should
utilize context sensitive design that limits
negative impacts on the environment

and maintain the area’s rural nature.
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General _
Recommendations

o Limit curb cuts in favor of cross
access and side street access as
development occurs on frontage
lots along existing roads.

e Conserve prime farmland, soils,
and sensitive ecological areas by
encouraging conservation-based
design for residential development.

e Coordinate utility service .
extensions with the various affected
departments and Fort Campbell,

e Address, where possible, landfill
operations and public nuisances
including odor, truck traffic, and litter.

Preserve sensitive ecological areas
including natural resources, steep
slopes, wetlands, floodplains, caves,
riparian areas and woodland corridors.

Limit incompatible development and
encroachment around Fort Campbell
in coordination with the JLUS

Limit residential density in areas
with inadequate accessfresponse
time to fire and EMS service.

Focus residential development
in proximity to rural commercial
nodes with available
infrastructure and utilities.

Clarksville-Montgomery County
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Context
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A Fire Stations
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Future Land Use Legend
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[~ Manufacturing and Industrial ) -
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CUBERLAND

SOUTH RIVER

Planning Area Improvements )

[®] Commercial Reinvestment Node: Provide Transportation and Road Improvement: * Ecological and Natural Area /% Fort Campbell Compatibitity Buffer: Coordinate
locgl-serving commercial oplicns of varying sizes that Prigritize the future 374 corridor and its Preservation/improvement: Woodlawn Park land uses with Fort Campbell and encourage
incorporate public spaces. There is potential for new construction. : _should be promoted as a recreation area. conservation easements to preserve the mission
regional commercial at future 374 interchange. ) Activate greenspaces along the river so they can of Sabre Field in alignment with the JLUS.

Gateway Improvements: Build up the Woodlawn be easlly accessed by the public. . B
ﬂ Waterfront Access: Improve waterfront access in Dotsonville area as Montgomery County's -
Haynes Bottom Archery Range and other parks. Gateway to the Land Between the Lakes.
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[Ft. Camplbell

Fort Campbell is a United States Army
installation located on the Kentucky-
Tennessee horder partially within
Clarksville. The installation is home to the
101st Airborne Division (Air Assault), the
5th Special Forces Group and the 160th
Special Operations Aviation Regiment. Fort
Campbellincludes housing for soldiers,
families, and visitars; dining options;
schools; a museum; and an airfield.

The installation is guided by standards

set by the Real Property Master Plan. The
Master Plan sets forth documents to guide
development in Fort Campbell, such as
the Fort Campbell Technical Design Guide,
the Installation Planning Standards,

and the Green Infrastructure Plan.
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Fort Campbell recently completed an Airfield
Area Development Plan (ADP) which includes
a planned runway extension at Sabre Army
Airfield and Initial recommendations to
encourage compatible land use around the
airfield’s perimeter. There is also an update
planned to the 2009 Fort Campbell Land

Use Study which will provide updated land
use recommendations to encourage future
compatible land use between Fort Campbell
and Clarksville-Montgomery County, TN.

The influence of Fort Campbell as an
economic and population driver on the
community is significant. Totaling 164 square
miles with a population of approximately
29,000 troops, the installation also includes
family members and produces a regular
cycle of retirees looking to stay in the
Clarksville-Montgomery community.

General _
Recommendations

s Support and enhance the
Fort Campbell mission.

s Limit incompatible development and

encroachment around Fort Campbell,

e Pursue conservation easements
and encourage good-neighbor
policies around Fort Campbell.

o Encourage Fort Campbell to provide
more entry enlisted rank housing
in future development phases.

o Maintain and expand efforts to
incorporate transitioning military
personnel in the workforce.

e Encourage increased military
investment and additional
missions at Fort Campbell,

s Prioritize transportation and
safety improvements for
along US Highway 41A,

o Continue to expand sidewalk
and multi-use path access
around Ft. Campbaell.

T.C. FREEMAN GATE
. WELCOME TO
FORT CAMPBELL

Home of the
Screaming Eogles

COUYEHE® |

Clarksville-Montgomery County
Comprehensive Plan



"KENTUCKY

Context

D Planning Area
Railroad
River / Creek

Future Land Use Legend
il Corridor Commercial

=% Public, Institutional, and Utility
] Fort Campbell

Planning Area Improvements

Buffer and Screening: Provide adequate
screening for residential uses in proximity to Fort
* Campbell Boulevard.

7 Fort Campbell Compatibility Buffer; Coordinate
land uses with Fort Campbell and encourage
conservation easements to preserve the mission
of Sabre Field in alignment with the JLUS.

Clarksville-Montgomery County
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2

Gateway Imprbvements: Major carridors and (@]
entry points such as Trenton Road and [-24.

Gateway Wings of Liberty Museum should

receive galeway Ireatments and improvements.

Infill and Density: Infil and a mix of uses
should be encouraged on Ft. Campbell Bivd
while maintaining compatibility with Ft.
Campbell.

FORT CAMPBELL

Commercial Reinvestment Node: Redevelop
big box and strip commercial retail to watkable
neighborhood centers to include introduction of

potential residential uses.

S e L

—
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AENTATION
STRATEGY

]

The Implementation Chapter identifies the critical next steps that
will help the community implement the recommendations of the
Comprehensive Plan, Actions and strategies identified in this report
establish the next steps in continuing the process of community
planning and investment. As a primary resource for Clarksville-

Montgomery County planning efforts and policy decisions, the
Comprehensive Plan is supported by numerous funding sources,
programs, resources, and partners. Additionally, this chapter
lays the foundation for fulfilling the goals and implementing the
actions identified in the Comprehensive Plan in the near future.

AT A GLANCE

Regular Use of the Plan
implementation Partners
Development Decision-Moking
Update the Plan Regularly
Maintain Public Communication
Explore Fiinding Sources and implementation Techniques
Economic Development Progroms
Education

Transportation

Parks

Other Programs

Action Matrix



Regular Use
of the Plan

To ensure routine use of the Clarksville-
Montgomery County Comprehensive
Plan, the CMCRPC should:

e Make a digital version of the Plan and
associated maps available online.

e Aid the public by explaining the Plan
and its relationship to publicand
private development projects and
other proposals, as appropriate.

e Meet with department directors
and officials to explain the
purpose, importance, and
intended benefits of the Plan.
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Provide a Plan "orientation” for new
staff, officials, and board members that
highlights key takeaways and goals

of the Comprehensive Plan that are
essential to local policy and initiatives.

Maintain a list of recommended
amendments, issues, or needs that
may be the subject of changes,
additions, or deletions from the Plan.

Create implementation groups
organized around the implementation
roles discussed in this section and
establish a regular meeting schedule.

Utilize the Comprehensive Plan
in local Capital Improvement
Planning (CIP) efforts.

Revise the Comprehensive Plan as
required in response to significant
changes within the community.

Implementation Roles

The Comprehensive Plan addresses

several topics and issue areas, many of
which are within the authority of county
and city departments. While County and
City staff include numerous knowledge
experts who can directly assist with plan
implementation, successful implementation
will require a coordinated effort between
City and County officials, partner
organizations, stakeholders, and residents,

Commurity officials and staff must form
implementation groups, tapping partner
organizations and local knowledge
experts, to champion the Compre-
hensive Plan, prioritize action steps, and
structure the Community's response.

Implementation roles are further
delineated in the adjacent diagram
and organized into groups,

Champions - Community officials establish
the importance of implementing the

Plan, identify other Clarksville, County,

and adopt municipality entities to
participate in implementaticn, and approve
implementation resources as appropriate.

Implementation Advisors - Topic
implementation teams identify ways to
incorporate the Plan into ongoing work
activities and do the work of Action Step
implementation for the six Plan Topic areas.

Plan Implementation - Topic
implementation teams identify ways to
incorporate the Plan into ongoing work
activities and do the work of Action Step
implementation for six Plan Topic areas.

Oversight - The CMCRPC and additional
City and County representatives
oversee implementation progress.

Clarksville-Montgomery County
Comprehensive Plan



Implementation
Partners

The City and County should collaborate

with the adopting municipalities to

lead Plan implementation, coordinate
administrative actions, review, and approve
land development applications, and identify
public imprevement projects identified
within the Comprehensive Plan, The
success of implementation will be reliant on
developing and maintaining partnerships
with the numerous stakeholders throughout
the City and County, including public
agencies, community groups, municipalities,
the local business community, foundations,
and the private sector, Given the breadth and
scope of the Plan, these organizations will
be essential to assist the City and County in
reaching the established goals and vision for

the future of Clarksville-Montgomery County.

Clarksville-Montgomery County
- Comprehensive Plan

Per the strategies of the Plan, the City and
County should identify specific organizations
and agencies to assist with implementation
and explore opportunities for potential
partnerships and collaborations. Discussions
should continue following the adoption of
the Plan regarding how the implementation
of the goals and strategies can be jointly
accomnplished with partner agencies.
Further, the City and County should ensure
that praperty owners and developers

plan for and construct improvements
consistent with the Plan’s directives.

The following section identifies
potential partners in implementing the
Plan based on the Community Role,
Stakeholder Groups, and Plan Topics.

County and Municipal
+ Montgomery County Leadership

« Clarksville City Leadership

» Fort Campbell Installation Leadership

« City of Guthrie, Ky Leadership

Regional Partners

» Greater Nashville Regional Council (GNRC)
+ Clarksville-Montgomery County
Regional Planning Commission (RPC)
» Clarksville Urbanized Areas Metropolitan
Planning Organization (CUAMPO)

Federal and State

+ Tennessee State Legislators

+ Tennessee Department of
Transportation (TDOT)

« Tennessee Dept Environmental
Conservation (TDEC)

« Veterans Affairs (VA)

+ Federal Highway Administration (FHWA)

= National Oceanic and Atmospheric
Administration (NOAA)

Housing and
Nelghhorhood

Clarksville Housing Authority (CHA)

+ Clarksville Neighborhood and
Community Services (CNCS)

« Clarksville-Montgomery County
Community Action Agency

» Habitat for Humanity of
Montgomery County

« Clarksville Association of Realtors

Economic
Development

Nashville Area Chamber of Commerce
Clarksville-Montgomery County
Industrial Development Board {IDB}
Clarksville-Montgomery County
Economic Development Council (EDC)
Clarksville Area Chamber of Commerce
Tennessee Valley Authority (TVA)
Aspire Clarksviile

Cumberland Region Tomorrow

.Clarksville Small Business

Development Center (SBDC)
Business Owners

Property Developers
Property Owners

Tourism and Culture

Clarksville-Montgomery County
Convention and Visitors Bureau
Tennessee Historical Commission
Clarksville-Montgomery County Arts
and Heritage Development Council
Clarksville-Montgomery County
Historical Museum

Clarksville Arts and Heritage Council
Wade Bourne Nature Center

Local Artists
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Transportation
» Clarksville Transit System {CTS)
« Regional Transit Authority
(RTA) of Middle Tennessee
+ Clarksville Regional Airport Authority
+ Clarksville Street Department
+ Montgomery County Highway Dept {MCHD})
+ Clarksville BCycle
+ VeteransVan Service
+ RJ Corman Railroad Group

Public Facilities

Education

« Clarksville-Montgomery County
School System {CMCSS)

= Austin Peay State University (APSU)

« Tennessee College of Applied
Technology (TCAT)

» Nashville State Community College (NCSS)

« Bethel University

+ North Central Institute (NCI)

« Academy for Academic Excellence

+ Clarksville Academy

+ Clarksville Christian School

« Power and Grace Preparatory Academy

+ Immaculate Conception Catholic
Church and School

+ Clarksville-Montgomery County
Education Foundation
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Public Health

+ Tennessee Department of Health

+ Montgomery County Health Department

+ Clarksville-Montgomery County
Community Heath Foundation

+ Health Connect America, Clarksville

» Clarksville Volunteer Health

+ Mid-Cumberland Regional
Medical Reserve Corps

Services

» Clarksville Police Department (CPD)

+ Clarksville Fire and Rescue (CFR)

« Montgomery County Emergency
Managernent Agency (EMA)

« Montgomery County Emergency
Management Services {EMS}

= Clarksville Department of Electricity (CDE)

+ Clarksville Gas and Water {CGW)

+ Montgomery County Utility Districts

+ Clarksville Building and Codes (CB&C)

« Montgomery County Building
and Codes (MCB&C)

Inclusivity
+ Montgomery County
Diversity and Inclusion
» Leadership Clarksville
+ Tennessee Department of Human Services
« Montgomery County Residents
» Clarksville City Residents
» CivicClubs

Parks and Epvironment

+ Montgomery County Parks and
Recreation Department (MCPR)

+ Clarksvilie Parks and Recreation
Dapartment (CPR)

« Tennessee Trails Associations, Clarksville

Development
Decision-
Making

Strategic Commercial
and Industrial
Development

City and County officials should encourage
carefully planned growth by utilizing the
Future Growth and Development map, the
Generalized Future Land Use map, and
associated policies as part of the Clarksville-
Montgomery County land use decision-
making process. This should include requests
to Boards of Zoning Appeals and CMCRPC.

As part of Comprehensive Plan
implementation, CMCRPC staff should
establish a process for regular review
and update of the Future Growth

and Development and Generalized
Future Land Use maps.

Implementation
Through Regulation

The Comprehensive Plan Is a policy guide
that outlines the necessary actions for the
Clarksville-Montgomery County to achieve its
vision. It serves as a foundation for decision-
making for staff, elected and appointed
officials, developers, residents, and other
stakeholders. Despite the comprehensive
scope of the Plan’s vision, it is not regulatory.
The Plan itself is advisary and does not have
the “regulatory teeth” needed to require new
development and redevelopment to align
with the City and County's vision, or with the
goals and strategies conveyed in the Plan,

Land development regulations are the rules
that new development and redevelopment
must follow, making them an essential tool
in Plan implementation. Often, communities
will adopt a plan with a clear vision,

only to “pull the reins back™ on the land
development regulations needed to achieve
their objectives. The common rationale

for this is that stakeholders often feel that
such regulations will drive development
elsewhere. However, properly drafted land
development regulations that align with
the vision and goals of the Comprehensive
Plan can remove unnecessary barriers

to investment by providing flexibility for
potential developments and offsetting

the requirements related to design. In this
way, land development regulations offer

an oppoertunity to implement the Plan by
making preferred development easier.

Clarksville-Montgomery County
Comprehensive Plan



Overview of Land

Development Regulations
Land development regulations dictate
land use and division, assembled, built
upon, and used and inciude subdivision,
zoning, and sign ordinances.

Ensuring Usability of
the Land Development

Regulations

Every Clarksville-Montgomery County
resident, business owner, or developer
should be able to navigate and understand
the zoning codes without the assistance
of an attorney or member of staff. To
encourage development, the City and
County's zoning codes should be easy to
use and understand, Additionally, they
should align with the Generalized Future
Land Use map and be easy to navigate
during the development approval process.

Clarksville-Montgomery County
Comprehensive Plan

Consideration of
Adjacent Future Land Use

in Re-zoning Requests

To ensure that new development and
redevelopment are consistent with the Future
Land Use map and with the vision and goals of
this Plan, the City and County should consider
conductingazoningalighmentand proactively
rezoning key areas to accommodate the type
of development envisioned for those areas,

While the Future Land Use Map serves as

a roadmap for the community's growth,

itis critical to remember that it is not a
crystal ball predicting the future direction

of the community. [t is also a snap shot

in time of civic opinions, economics, and
growth when the comprehensive plan was
developed. Shifts in econamics, technological
advancements, and even ecological changes
can cause the Future Land Use Map to suggest
ideas contrary to then current ideals.

This does not diminish its importance, but
rather underscores its role as a flexible guide.
City and County decision-makers must remain
adaptable, evaluating each development
proposal against the Comprehensive Plan's
holistic guldance, not just its alignment

with a specific designation on the Future
Land Use Map. By considering the plan's
Vision, Guiding Principles, and Goals,

they can ensure that even unforeseen
developments contribute to a vibrant and
resilient future for the City and County.

The Decision
Making Process
for Rezoning

As the City of Clarksville and portions of
MontgomeryCountycontinuetogrowtherewill
be a focus, as guided by this comprehensive
plan, on infill, intensification, and upzoning
in key areas. The suburban development
pattern of much of Clarksville from the 1960s
-2000s is made up of larger lots (>V4 to 2 acre
and more) with smaller homes than current
development trends. Most of these lots are
classic brick ranch style homes which, when
positioned parallel with the street, use a

large amount of land to support the home. In
addition, many of these areas were previously
served by septic systems which would need
larger lot sizes, however, with the expansion of
sewer service to most of the city and adjacent
unincorporated areas, these lots no longer
need access to septic services and can be
further intensified and subdivided utilizing
the existing road, electric, water, and sewer
infrastructure in place at no additional cost
to the land owner, developer, or public.

This section is intended to guide the RPC
Staff and Commissioners when considering
a rezoning change initiated by either the
land owner or RPC. [t is not intended

to he a catch all for every circumstance

as each individual request or change

needs to be evaluated individually.

Three Levels of
Review and Action

There are three levels of review and action
that make up the zoning process. First, is

the Regional Planning Commission staff

who accepts applications, reviews them for
completeness, solicits department and public
comments, and interprets the adopted plans

"then makes an informed recommendation

to the RPC appointed body. Second, the

RPC appointed body has the responsibility
of cansidering staff recommendations with
additional public input and using individual
interpretations of the planning documents.
The RPC appointees are a mixture of elected
officials and private citizens who are selected
by the mayors to serve and represent a
diverse set of views. Third and finally, the

. elected bodies receive the recommendations

and information from the Regional Planning
Commission staff and appointed body to
consider the final vote of whether to rezone a
property or not. As a result of this system, as
established and empowered by the State of
Tennessee, all three levels function as integral
parts in the planning process. Thus, each
tevel of the zoning pracess will analyze, view,
and consider the comprehensive plan and
other information and testimony differently.
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Tennessee Code
Annotated, Section
13-3-104

Under Tennessee Code Annotated, Section
13-3-104, Power and Functions of a (Regional
Planning) Commission... “it is the further

duty of a regional planning commission ...
generally to confer with and advise municipal
and county mayors and legislative bodies

and officials for the purpose of promoting a
coordinated and adjusted development of the
region.” Most frequently, this is done through
the course of developing a comprehensive plan
and making recommendations with regard

to zone changes and text amendments to the
elected bodies of the city and county. These
recommendations are to be based on the
community’sadopted plans and other generally
accepted planning principles, and subject
matter experts’ input, and not as a result of
political expediency or private financial gain.

Regional Planning
Commission Decisions

Al decisions of the Regional Planning
Commission should have as their major
emphasis the overall health, safety, welfare,
and prosperity of the community. Individual
personalities and personal ties shall be
removed in all parts of the decision-making
process. Citizen participation is important

in the planning process. However, personal
opinions and pleas must be weighed against
the benefits to be derived from the proposed
project for the community as a whole and
while public hearings are an important part
of the process, this input should not prevail
over facts and subject matter experts.
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Guidance for
Zoning Changes

The RPC Staff and Commissioners will
weigh the following factors when a
property is considered to be rezoned:

1. Consistency with the Comprehensive
Plan or Area Plans

2. Consistency with any completed
Neighborhood Plans

3. s the rezoning correcting a mistake?

4, Will the rezoning significantly alter the
character of the neighborhoed or area?

5. Willtherezoningimprove theoverallpublic
welfare, health, safety, and prosperity?

6. Has there been a major change of a
socioeconomic or physical nature within
the area involved that was not anticipated
inthepresentplanswhichhassubstantially
altered the character of the area?

Update the Plan
Regularly

Considering Clarksville-Montgomery County’s
commitrnent to thoughtful planning, the
Comprehensive Plan should not be a static
document, instead it should serve as the
centerpiece of a continuous planning process.
Following the adoption of the Plan, the City
and County will continue to move forward,
change, and evolve, As such, the Plan should be
reviewed and updated regularly to respond to
these changes, addressing shifts in the City and
Countyaspirations,increasinggrowth pressures,
changing market and demographic conditions,
as well as new and unexpected issues as they
arise, Itis important to emphasize that the
Comprehensive Planis not a static document, If
theCityand Countyapproacheschangeorissues
arise beyond the scope of the current Plan, the
Planshould berevised andupdated accordingly.

The Comprehensive Plan should be considered
when preparing the annual budget and

capital improvement plan. As a result, capital
improvements or other programs can be
considered as part of the fiscal year's upcoming
commitments.Inturn,developmentregulations
may need to change to reflect the intent of

any modifications most accurately to the
Comprehensive Plan, Routine examination

of the Plan will help ensure the planning
program remains relevant to Clarksville-
Montgomery County needs and aspirations.

The Regional Planning Commission will provide
to the City and County Elected Bodies and
Mayors an annual report on the status of the
Comprehensive Plan as it pertains to the goals
and actions set out in the Implementation
Strategy. This report will be completed annually

-in the first quarter of the calendar year, any

amendments or changes to the plan will follow
the narmal adoption process. The report will
catalogue the status of each action listed in the
previousyear’s plan,identifyifthese actions are
still applicable, and what action(s) been taken
to accomplish these goals. The report will also
identifynewactionsthatneedtobeaddedtothe
implementationstrategyfortheupdatedversion.

Metrics and Annual Reports
TheRegional Planning Commission will provide
to the City and County Elected Bodies and
Mayors an annual report on the status of the
Comprehensive Plan as it pertains to the goals
and actions set out in the Implementation
Strategy. This report will be completed annually
in the first quarter of the calendar year, any
amendments or changes to the plan will follow
the narmal adoption process. The report will
catalogue the status of each action listed in the
previousyear's plan, identifyifthese actions are
still applicable, and what action(s) been taken
to accomplish these goals. The report will also
identifynewactionsthatneedtobeaddedtothe
implementationstrategyfortheupdatedversion.

Clarksville-Montgomery County
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Maintain Public
Communication

The Comprehensive Plan was supported by
an outreach processintended to gather public
input and foster a sense of stewardship and
excitemnent for the Plan. Through outreach
events, public workshops, the project website,
online surveys, interactive mapping tools,
and other media, residents, and stakeholders
were able to get involved and stay informed
of the Plan’s development. This public
participation throughout the process helped
communicate the importance of long-range
planning and provide individuals with a better
understanding of angoing efforts to improve
their community and the overall quality of
life in Clarksville-Montgomery County.

Clarksville-Montgomery County
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The outreach process should serve as a
foundation for continued communication
with members of the public throughout

the implementation process. The City and
County must ensure that strategies and the
overall vision for the City of Clarksville and
Montgomery County, as defined within the
Plan, are canveyed to the City and County.
Clarksville-Montgomery County should
maintain avenues by which residents and
stakeholders can communicate with staff
and receive information about planning and
development efforts. This includes methods
for residents to voice questions and concerns
to be reviewed and addressed promptly.

Explore Funding
Sources and
Implementation
Techniques

Many of the projects and improvements’
called for in the Comprehensive Plan can
be implemented through administrative
and policy decisions or traditionally
funded state or local programs. However,
other projects may require special
technical and/or financial assistance.

The City and County should continue to
explore and consider the wide range of
local, state, and federal resources and
programs that may be available to assistin
the implementation of planning strategies.
For example, initiatives related to economic
development, housing, or sustainability
and environment can receive assistance
from grant programs established for
specific categories of actions or projects.,

A description of potential funding sources

is summarized below, The list illustrates

the variety of tools at the disposal of

City and County staff to implement

ptan recommendations. Staff are very
knowledgeable in grant sources and funding
tmechanisms. The City and County should
continue to research and monitor grants,
funding agencies, and programs to identify
new opportunities as they become available,
or to update this list as sources change.

PILOT

PILCT stands for Payment in Lieu of Tax and
is a form of tax incentive used to support
development in the state of Tennessee. PILOT
agreement allows for a business to rent
from a government owned property and pay
an alternative amount such as the costs of
development or additional jobs in lieu of a
typical property tax. Tennessee law requires
businesses leasing property from certain
public boards and authorities to annually
report to the State Board of Equalization
concerning the leased properties.

Small Business
Lending

The Mid-Cumberland area development
corporation (MADC) serves as a nonprofit
corporation to serve the capital needs of
small businesses in Tennessee, MADC has
brought over $100 million to small businesses
in Middle Tennessee and facilitated the
creation of over five thousand jobs.

)
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SBA 504 Loan Program

The SBA 504 loan program provides small
businesses with financing for the purchase
of long-term fixed assets such as land,
buildings, and equipment. We partner with
private lenders, such as a bank, to provide
10 or 20-year financing with as little as 10
percent down. The SBA affers financing at
below-market interest rates. The SBA 504
maximum loan amount is $5 miltion.

Revolving Loan Fund
Program (RLF)

This program, funded by the Economic
Development Administration (EDA),
provides funding in partnership with
banks for businesses at below-market
rates. The Revolving Loan Program's
maximum loan amount is $200,000.

Intermediary Relending
Program (IRP)

the IRP Program, which is funded by the Rural
Development Administration, to provide
funding for businesses at below-market rates,
IRP Funds are available to cities within the
Greater Nashville Region with populations
less than 25,000 or unincorporated areas

with maximum loan amount of $250,000.
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Tourism Development

Greater Nashville Regional Council helps
communities and tourism organizations,
coordinates tourism efforts among
counties, and coordinates matching grants
for members participating in Tennessee
Department of Tourist Development
activities. The department collaborates
closely with the commissioner of the
Department of Tourist Development to
expand the impact of tourism on rural
counties, especially low-ranking counties.

Community
Development
Block Grants -

Small Cities Program

Greater Nashville Regional Council assists
communities with planning and packaging
community development block grant
applications to address community needs.
This includes structuring the application,
organizing target area surveys, holding
public kearings and in campleting the full
application package. GNRC also provides
full grant administration services.

Through an annual competition, the

CDBG program provides grant funds to
communities for water and sewer, housing,
and community livability projects. Most funds
are allocated to water and sewer projects,
The applicant must show the project would
benefit at least 51% low and moderate-
income persons, help reduce slums or

blight, or address an imminent threat while
demonstrating the project is feasible.

Industrial Loan
and Infrastructure

Grant Programs

The CDBG industrial loan poolisa
competitive loan to industries relocating
or expanding in Tennessee. The purpose
is to provide infrastructure grants and
loans to assist with capital needed for
new equipment and buildings or to
provide or expand essential services
(water, sewer, etc.). Applicants for both
the loan and the grant programs must
provide additional jobs for Tennesseans.

GNRC assists communities in determining
how the programs may meet the needs

of new and expanding industries and
provides help in structuring the application,
completing the full application package,
and administering the grant if awarded.

Clarksville-Montgomery County
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Housing Grants
Assistance

GNRC, through a contract with the
Tennessee Housing Development Agency,
provides technical assistance, customer
service, and outreach to improve the
heusing stock for low-moderate income
families across Middle Tennessee.

Clarksville-Montgomery County
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THDA HOME Program

GNRC provides grant writing and

administration services to local communities

in pursuit of a HOME Grant. These grants
are federal funds awarded through a THDA
State-wide competitive process to cities
and counties. The program goal is to bring
substandard housing into compliance with
HUD housing quality standards as well as
local building codes. Examples of eligible
work may include plumbing, electrical,
foundations; roof replacement or repairs,
handicap accessibility, windows, and door
replacements, and bringing the home up to
code. These forgivable grants are awarded
as a grant to low-income homeowners
who can prove ownership of the home,

Low Income Home
Energy Assistance
Program (LIHEAP)

The Low-Income Home Energy Assistance
Program (LIHEAP} is 100 percent federally
funded through a grant from the Federal

Department of Health and Human Services.

LIHEAP provides funds to the states to
help meet the utility costs of low-income
eligible elderly and disabled adults.

Low Income Households
Water Assistance
Program (LIHWAP)

The Low-Income Household Water Assistance

Program (LIKWAP) is a federally funded
grant program. The program aims to
assist low-income household with water
and wastewater bills. The purpose of the
LIHWAP funds is to restore or prevent
disconnections of water services to eligible
households, by providing funds directly

to the utility company, operatars of public
water systems or treatment works, to
bring the household's account current and
help reduce the water and wastewater
burden by assisting with current bills.
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Weatherization

Assistance Program

The Weatherization Assistance Program
is 2 federal program designed to assist
households below 200% of the federal
poverty standards improve the energy
efficiency of their homes. The funds are
awarded to a network of community
service agencies throughout the state.

New Start Loan

The New Start Loan Program promotes the
construction of new homes for low and very
low-income Tennesseans. The New Start
Loan Program is delivered through non-profit
organizations with established programs for
the construction of single-family housing

for low and very low-income households.

164 | Implementation Strategy

Home Repair Programs

The Home Repair programs are only available
to income eligible, homeowner-occupied,
and single-family unit {including permanently
fixed manufactured housing) applicants.
Assistance is provided to those applicants
who meet low- and moderate-income
standards, mandated by The Department of
Housing and Urban Development (HUD).

Emergency Rehabilitation

This program provides funding for residential
repairs that pose a serious threat to the
health, safety, and welfare of the resident, or
that affect the home's immediate livability
(including compliance with building codes).
Repairs for emergency situations include
Issues that affect the habitability of the house
such as no running water, roof replacements,
electrical problems, and plumbing problems.

Standard Rehabilitation

Homes in need of less urgent repairs
andfor replacements that are not
eligible for the Emergency Program
may be addressed through the
Standard Rehabilitation Program.

Tenant-Based Rental
Assistance (TBRA) Program

Tenant Based Rental Assistance (UWGCR/
CNCS ARP-TBRA) assists very low-income
families, the elderly, victims of domestic
violence, and aged-out foster children to
afford decent, safe, and sanitary housing
in the private market. ARP-TBRA program
objectives include improving recipients'
self-sufficiency and their empowerment
via a comprehensive approach, which
includes housing assistance and case
management. Through the program,
applicants will have the opportunity to
receive wraparound services to help them
achieve self-sufficiency, including credit
recovery assistance, mental health support,
and medical referrals. UNGCR partners
with agencies to provide these services.

National Housing

Trust Fund

The National Housing Trust Fund (NHTF) is
a federal program administered in the State
of Tennessee by the Tennessee Housing
Development Agency (THDA) to provide
funding for the production, preservatian,
rehabilitation, and operation of affordable
rental housing for extremely low income
(ELI) households, The definition of ELI

is earning no more than 30% of the Area
Median Income (AMI) or the federal poverty
limit for the county in which the housing is
located. NHTF grants are awarded through
a competitive application process to local
public housing authorities and non-profit
organizations that are either organized in or
licensed to operate in Tennessee. There isa
30-year affordability period requirement.
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Econemic
development
Programs

Many projects and improvements called

for in the Clarksville-Montgomery County
Comprehensive Plan can be implemented
through administrative and policy decisions
or available state or [ocal programs.
However, other projects may require special
technical and/or financial assistance.

The City and County shouid continue
to explore and consider the wide range
of local, state, and federal resources
and programs that may be available

to assist in implementing planning
strategies. For example, initiatives
related to economic development,
neighborhood stabilization and housing,
or sustainability and environment can
receive assistance from grant programs
focused on specific actions or projects,

Clarksville-Montgomery County
Comprehensive Plan

A description of potential funding sources
is provided below. The list outlines the
tools county and municipal staff consider

for implementing ptan recommendations.

Staff are very knowledgeable in grant
sources and funding mechanisms. The
City and County should continue to
research and monitor grants, funding
agencies, and programs to identify new
apportunities as they become available,
or to update this list as sources change.

Economic
Development Tools

Clarksville-Montgomery County can use
a variety of incentive programs to help
the City and County achieve its goals.
These incentives can be used to help
attract new development to the area, to
help improve existing development, and
to encourage business owners to stay in
the City and County and continue to help
the local economy thrive. While this list
of incentive programs is not exhaustive, it
is representative of the range of options
that are available to help the Clarksville-
Montgomery County achieve its goals.

Greater Nashville Regional
Council (GNRC)

The Greater Nashville Regional Council
(GNRC) is a regional development district
covering thirteen cousnties and fifty-two cities
in Middle Tennessee, Its mission s to guide
growth and development efficiently while
ensuring long-term livability. GNRC facilitates
cooperation between local leaders, shapes
social service and infrastructure investments,
and involves the publicin regional decisions.

It serves as the economic development
district for the region, bringing together
officials, business leaders, and citizens to
enhance economic prosperity and quality of
life through housing, industrial development,
infrastructure improvements, job creation,
tourism, and workforce development.
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Federal Tools
New Market Tax Credits

The New Market Tax Credit Program is an
initiative of the Community Development
Financial Institutions Fund, a department
of the U.S. Treasury, in support of its
mission to expand the capacity of financial
institutions to provide capital, credit, and
financial services in underserved markets,
Taxpayers will receive a Federal Tax Credit
for making qualiffed equity investments,
The program means access to loans lower
than the market rate, subordinated debt,
and enhanced equity arrangements.
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SNAP or Supplemental
Nutrition Assistance

Program

The Supplemental Nutrition Assistance
Program (SNAP) is the largest federal
nutrition assistance program. SNAP
provides benefits to eligible low-income
individuals and families via an
Electronic Benefits Transfer card.

State Tools

Tax Increment Financing

Tax Increment Finance (TIF) utilizes future
property tax revenues generated within

a designated area or district to pay for
improvements and incentivize further
reinvestment. As the Assessed Value (AV) of
properties within a TIF District increases,
the incremental growth in property tax over
the base year that the TIF was established is
invested in the area. Local officials may then
issue bonds or undertake other financial
abligations based on the growth in new

tax revenue within the district. There are
60TIFs that have been created in state of
Tennessee as of October 2023. Montgomery
County recently approved a thirty-nine acres
TIF, or tax-increment financing, district.

Community Development

Financial Institutions
Community Development Financial
Institutions {CDFIs) in Tennessee are
organizations that provide financial
services and support to underserved and
poor communities. These CDFls work
towards fostering economic development,
affordable housing, small business growth,
and financial inclusion in the state. Fortera
Credit Union established in 1954 and is the
ninth largest credit unicn in Tennessee,

It isa not-for-profit financial cooperative
headquartered in Clarksville, Tennessee,
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Education

Nita M. Lowey 21st Century
Community Learning
Centers grant (21st CCLC)

The 21st CCLC grant is awarded for five
years based on a competitive application
process, The goal of the 21st CCLC program
is to provide students—particularly
students who attend schools in need of
improvement—with academic enrichment
opportunities and support services to help
them meet state and local standardsin

the core content areas. School districts,
community-based and faith-based
organizations, and other public or private
organizations proposing to serve students in
Tennessee are eligible to apply for funding.

Lottery for Education:
Afterschool Programs
(LEAPS)

The LEAPs grant is awarded for three years
based on a competitive application pracess,
The overall goal of Lottery for Education:
Afterschool Programs {LEAPS) is to provide
Tennessee students with academic
enrichment opportunities that reinforce
and complement the regular academic
program. School districts, community-
based and faith-based organizations,

and other public or private organizations
proposing to serve students in Tennessee
are eligible to apply for funding.

Clarksville-Montgomery County
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Transportation

Transportation

Alternatives Program
Transportation Alternatives Program
provides funds to local governments

for building sidewalks and bike lanes,
update ADA accessibility and renovate
historic transportation facilities and other
transportation- related structures, All local
governmental agencies, including those
within the Memphis, Nashville, Chattanooga,
and Knoxville MPOs/TPOs, may apply

to the State competitive program,

Parks

Local Parks and
Recreation Fund (LPRF)

The LPRF program provides state funding
for the purchase of land for parks, natural
areas, greenways, and the purchase of
land for recreational facilities. Funds also
may be used for trail development and
capital projects in parks, natural areas,
and greenways. Recreation Educational
Services administers the LPRF grants,

Recreational Trails
Program (RTP)

The Recreational Trails Program (RTP) is
federal funded, state administered grant
program. The RTP provides grant funding for
land acquisition for trails, trail maintenance,
trail construction, trail rehabilitation

and for trail head support facilities. The
distribution of funds is in the form.of an
80% grant with a 20% match. Local, state,
and federal land managing agencies are
eligible to apply as well as state chartered,
non-profit organizations with IRS 501 (c}

(3) status that have a written agreement for
trail management with an agency. All grant
projects MUST be on publicly owned land.

Tennessee Recreation
Initiative Program (TRIP)

The Tennessee Recreation Initiative Program
{TRIP) apportions grant money to cities and
counties who tack professional park and
recreational directors and do not provide

a comprehensive recreation delivery

system in their community to assist with

the establishment of the first Parks and
Recreation Department. These grants are

a three-year commitment, $50,000 grant
matched equally by the communities.

Land and Water

Conservation Funds (LWCF)

The LWCF program provides matching
grants to states to administer to state and
local governments for the acquisition
and development of public outdoor
recreation areas and facilities. Recreation
Educational Services administers

the LWCF grants in Tennessee, These
grants require a 50% match.
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Other Programs

Emergency Food Assistance
Program (TEFAP)

The Emergency Food Assistance Program
(TEFAP) is a federal program that helps
supplement the diets of low-income
Americans, including elderly people, by
providing them with emergency food
assistance at no cost. The amount of food
each State recelves out of the total amount
of food provided is based on the number

of unemployed persons and the number

of people with incomes below the poverty
level in the State. States provide the food

to local agencies that they have selected,
usually food banks, which in turn distribute
the food to local organizations, such as soup
kitchens and food pantries that directly serve
the public. States also provide the food to
other types of lacal arganizations, such as
community action agencies, which distribute
the foods directly to low-income households,

Tennessee Broadband

Accessibility Grant

The Broadband Accessibility Grant Program
aims to offset the capital expenses in the
deployment of broadband in unserved
areas. This program aims to promote
broadband access to all Tennesseans, but
more specifically, it aims to use fundsin
areas that are unlikely to receive broadband
service without any sort of grant.
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Tennessee Main

Street Program

The Tennessee Main Street (TMS)

Program serves as a statewide resource

for communities seeking to revitalize and
manage their traditional downtowns. Itis
administered by the Tennessee Department
of Economic and Community Development's

Community and Rural Development Division,

Asset Management
Plan Grant

An asset management plan {AMP) is critical
to effectively managing water, wastewater,
and stormwater infrastructure, Well-
developed plans for asset management can
improve service, reliability, and regulatory
compliance, reduce risk and unexpected
costs, and enhance communication with
customers and stakeholders. These plans
also help budget for ongoing maintenance
while strategically planning for asset
renewal, growth, and capacity expansion.
This funding opportunity is offer by the
Division of Water Resources (DWR),

Lead Service Line
Inventory Grant

The Bipartisan Infrastructure Law (BIL) is

a large investment in the water sector that
will impact drinking water and wastewater
systems. As part of the BIL implementation
strategies, a dedicated funding source

was provided for the rapid progress on
lead service line (LSL) identification and
replacement for state programs to build
capacity to assist local communities. Eligible
grant applicants include cities, counties,
utility districts, and water authorities that
own or operate a public water system,

Community Facilities Direct

Loan and Grant Program

This program provides affordable funding

to develop essential community facilities in
rural areas. An essential community facility is
defined as a facility that provides an essentfal
service to the local community for the orderly
development of the community in a primarily
rural area, and does not include private,
commercial, or business undertakings.

Rural areas including cities, villages,
townships, and towns including Federally
Recognized Tribal Lands with no more than
20,000 residents according to the latest U.S.
Census Data are eligible for this program.,

Community Facilities
Guaranteed Loan Program

This program provides loan guarantees

to eligible lenders to develop essential
community facilities in rural areas. An
essential community facility is defined

as a public improvement, operated on a
nan-profit basis, needed for the orderly
development of a rural community where
the rural community is a city or town, or
its equivalent county or multi-county area.
Lenders who have the legal authority,
financial strength, and sufficient experience
to operate a successful lending program.

Rural Energy for America
Program Renewable Energy
Systems and Energy
Efficiency Improvement

The program provides guaranteed loan
financing and grant funding to agricultural
producers and rural small businesses for
renewable energy systems or to make
energy efficiency improvements. Agricultural
producers may also apply for new energy
efficient equipment and new system loans
for agricultural production and processing.
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Action Matrix

The Clarksville-Montgomery County
Comprehensive Plan includes

numerous policy, project, and strategy
recommendations. The Action Matrix
summarizes the key actions the community
can undertake to achieve the community
vision. It also establishes priority, timelines,
subject matter experts, and general cost

of each action. The community should use
the Action Matrix to assign tasks to various
departments, identify potential funding
sources, and explore strategic partnerships.
As actions are completed and the Plan is
updated, the Action Matrix should also

be revised to prioritize the remaining
actions and add new ones as needed.

Clarksville-Montgomery County
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Key Action / Project

Key actions include capital projects, policy
or regulatory amendments, or strategies
that should be prioritized to lay the foun-
dation for long-term plan implementation.
For example, a key action may include
infrastructure improvements that support
future investment, regulatory amendments
that remove barriers to desired develop-
ment, or coordination among stakeholders
to procure funding for recommended
improvements in the community.

Priority
Each action has been assigned a general
time frame for estimated completion:

) Conti‘nuous

e Short-term

® Med-term

e long-term

Timeline

Each action has been assigned a general
time frame for estimated completion;

e 1-2Years

e 2-5Years

e 5+Years

e Ongoing

Cost to Community

Each action has been assigned
a cost estimate:

e $=(51-525,000)

o $5={$25,001- $100,000)

o $5%=(5100,001 - $500,000)
o 5855 =(5500,001 - $1M)

o 55555=(31M+)

Lead Department

Each defined action will be assigned

to a Lead Department that will be the
main touchpoint for either project start,
coordination or consultation through
completion, The intent is to provide

ownership of the action to ensure continuity.

Subject Matter
Experts

The City and County should collaborate in
leading Plan Tmplementation, coordinating
administrative actions, reviewing, and
approving land development applications,
and public improvement projects as
identified within the Comprehensive Plan.
The success of implementation will be reliant
on developing and maintaining partnerships
with the numerous stakeholders throughout
the community, including public agencies,
community groups, municipalities, the local
business community, foundations, and the
private sector. Given the breadth and scope
of the Plan, these organizations will be
essential to assist the Community in reaching
the established goals and vision for the
future of Clarksville-Montgomery County.
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Land Use and Development

#  Action Priority  Timeline Cost Depart]ﬁ%l‘-nc: Subject Matter Expefts.
Caomplete Nelghiborhoods |
Connect housing with essential infrastructure and ammenities. Continuous Ongoing 55585 RPC CSD, CGW, CPR/MCPR, CDE, Property Developers
Prioritize development in areas already served by schools, parks, retail, Continuous Ongoing § RPC CMCSS, CPR/MCPR, Property Developers

and Jobs instead of addlng amenltles and servicesin growth areas.

Avoid development within ﬂnodplains, wetlands, steep Short-Term Ongoing 5 RPC
s[opes. and other encumbered areas,

"-Downtown‘lntenmf' catlon ; o R . : 5 : ! ‘ 2
Pnontlzeopportun|t|esforredevelopmentofunderutlhzed praoperties, adaptive Continuous Ongomg 5 EDC RPC, CDE, C6W, CB&C, CSD, APSU,

reuse, and infill development in Downtown which complements our historic assets. Business Owners Cuty Mayor s Office
Create a City Center Master Plan fora holistic vision for open Mid-Term 1-2Years 558 EDC RPC, APSU, CGW, CSD, Cansultants, Business Owners

space, parking, redevelopment locations, branding, and
Identification of distinct districts or neighborhoods.

Create an integrated shared parking and mobility plan addressing public and private Mid-Term 1-2Years $58 EDC CTS, APSU, RPC, Business Owners
parking facilities in the Downtown, optimizing accessibility and easing congestion,

Prepare a strategic plan for utility and infrastructure upgrades for the Downtown. Shert-Term 1-2Years $85 CGW CDE, CSD

R B RN N N - . i TLy b Maag T a ;
l- ) Inf'lleportumtyArea S L ;x' '._-‘;;;-"- s 3 X " -

Identify priority vacant o redevelopment sites throughout the Continuous Ongoing 5 RPC CDE, CGW, CSD, Property Owners
community via the Future Land Use Map and Planning Areas.

Improve opportunitfes for the development and redevelopment of vacant Short-Term Ongoing S RPC CDE, CGW, CSD, Property Owners

and underutilized lots in allgnment with the Comprehensive Plan.

e

" Priority- Growth: Area
Infill undeveloped orvacant lots in neighborhoods, commercial corridors, Continuous Ongoing CDE, CGW, CSD, Property Developers
or industrial areas in alignment with the Comprehenisve Plan,
Review and update City Zoning Codes to ensure that Short-Term 1-2Years $55 RPC Consultants, CB&C, City Leadership,
the Comprehensive Plan is implemented, - City Residents, Business Owners
Review and update Subdivision Regulations to ensure that Mid-Term 1-2Years 555 RPC Consultants, CSD, MC Highway Dept., CGW
the Comprehensive Plan is implemented.
Study best practices for development fees, Im J:act fees, and stormwater fees to Mid-Term 1-2Years 553 City and County Consultants
put toward critical infrastructure, such as road improvements, sidewalks, sewer, Leadership

and stormwater upgrades, instead of shifting the burden to taxpayers.
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Lead
# Action Priority  Timeline Cost Department Subject Matter Experts

Priaritize growth in designated areas, avoiding leap-frog development, Continuous Ongoing $ RPC Property Developers, IDB
and emphasizing buffered manufacturing and industrial uses. . .

Pursue new develepment in areas that are conti guuus to exlstmg development. Continuous Ongoing $ RPC Property Developers, CGW

Coordinate future Growth Plan updates to identify areas suitable fora Mid-Term 1-2Years 58 RPC C:ty and County Leadershlp
range of development densities in the County based on proximity to
employment, emergency services, utilities, and infrastructure.
PR Ty S BN S D e :
: Rural'Reserﬁ“‘ Hi by

Preserve and protect prime farmland through conservation based deslgn in rural areas. Mid-Term Onpgoing 58 County Leadershlps, Pmperty Developers

Protect natural areas/open spaces and preservation of ecologically sensitive Short-Term 353 $58 RPC TDEC, City and County Leadership, State
areas, including steep slopes, wetlands, floodplains, and riparian areas. Leadership, Property Developers, CPR/MCPR
Align future growth stratepies and regulations around Continuous Ongoing 58 FTCKY RPC, City and County Leadership
Fort Campkell to the beneft of all entities.

] T e e WA ﬁe’f‘? I

g:Futur'é Land_LUse : # : 3 . ; o

Accommodate sustainable growth nearer the urban core and nodes. Short-Term Ongomg 5 RPC Property Developers, CGW, CDE, Business Owners
Develop mixed residential neighborhoods with senior, Short-Term Ongoing 5 RPC Property Developers, Business Owners

workforce, and affordable housing cptions.

Provide a vibrant urban core by strategically placing retail and Mid-Term 1-2 Years $ RPC Property Developers
restaurant uses on the ground floor, accommodating residential,
cffice, and service-oriented uses on the upper floors,

Identify neighborhood commercial areas that offer daily goods and services Shert-Term Ongoing § RPC Property Developers

in close proximity to moderate ta high density residentialuses.

lnte%| rate internal sidewalks, bikeways, and bike parking with residentlal Mid-Term 1-2 Years $6858 csb CTS, CUAMPO, MC Highway Dept., CPR/MCPR

neighberhoods within the communlty to ensure multi-madal connectivity.

Where appropriate, orient structures toward the street, placing Continuous Ongoing $ RPC Property Developers, Business Owners, CSD, CB&C

large surface parking lots to the side or rear of buildings,

Limit new strip commercial corridor development along the major Continuous Ongoing $ RPC Property Developers, Business Owners

arterial roadways by prieritizing development at key nodes. .

Locate reglonal commercial areas at the intersection of major transportation corridors. Shart-Term Ongoing 5 RPC CUAMPQ, Praperty Developers, CSD

Establish a hybrid Commercial and Industrial zone. Short-Term 1-2 Years 455 RPC CBRC/MBAC, CSD, CGW, Business Owners
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Housing and Neighborhoods

Lead

Action Priority Timeline Cost Department  Subject Matter Experts:
Encourage Housing Diversity and Support Affordability

Conduct a detailed housing needs assessment to better understand and plan forthe gapsin Short-Term 1-2 Years $88 CNCS RPC, Consultants, City and County
the community's housing stock, Focus on housing type, tenure, demographics, and price point Leadership, EDC, Clarksville
distribution to offer place-based recommendations to accommodate identified demand. Association of Realtors
Explore opportunities to incentivize the development of attainable and workforce Short-Term Ongoing 5 City and County City and County Leadership, State
housing throughout the community through state and local programs., Leadership  Legislators, RPC, CMCSS, EDC, CNCS
Explore the creation of a land trust or land bank to acquire land for Short-Term 1-2 Years 85548 CNCS  RPC, City and County Leadership, EDC
aftordable housing development throughout the community.

Partner with nonprofits and public agencies for the construction Short-Term 1-2Years $8 CNCS  City and County Leadership, Property
and financing of affordable and attainable housing. Owners, Property Developers
Support housing rehabilitation programs to maintain existing ) Continuous Ongoing 5 CNCS City and County Leadership

housing stock and suppert homeownership,

" Revise De\r__e'lobn"lent Regulations

Modernize the Zaning regulations and the Subdivision Regulations Shart-Term 2-5Years 5584 RPC Consultants, CB&C/MCBRC,
to better address the community’s needs and goals. Property Developers
Support affordable housing development options through administrative adjustments Short-Term Ongoing ) RPC Consultants, Property
such as minimum lot sizes, setbacks, density bonuses, other opportunities. Developers,CBAC/MB&C
Explore new regulatory tools and identify existing barriers to housing Continucus Ongoing $ RPC Consultants, CNCS

diversity and the mixture of uses for new development.

Encourage the development of affordable housing in Continucus Ongoing $ RPC City and County Leadership
conjunction with new residential developments.

Implement Multi-family exterior design standards to Shert-Term 1-2 Years 558 RPC  Consultants, City Leadership, CB&C,
incorporate complete neighborhood design. City Residents, Property Developers

Crea'teaa!qué Séhse_ of Pl,ééan'—li—éﬁ Nelghbdr_hoods

Establish anti-monotony standards for new residential subdivisions, Mid-Term 2-5 Years 8 RPC Consultants, City Leadership,
such as color/materials, raof type, frant porch style, etc., Property Developers, City Residents
Update and improve landscaping standards for single-family development. Mid-Term 1-2 Years 85 RPC Consultants, City and County

Leadership, Property Developers,
Business Owners

Create complete neighborhoods in the community by mandating Short-Term Ongoing 458 RPC CPR/MCPR, CTS CSD,
amenities such as trails, a community clubhouse, parks, businesses, Praperty Developers
services within walking/biking distance, and public art.

Develop standards promoting pedestrian-friendly environments, minimizing Short-Term 1-2 Years 48 RPC Consultants, CTS CSD
parking lots, improving views and access to comman areas.
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Lead

Priority Timeline Department  Subject Matter Experts

Update and improve landscaping standards. Mid-Term 1-2 Years 85 RPC Consultants, City Residents,
County Residents, Property
Developers, Business Owners

Relnvest in Establistied Neighborhoots

Invest in gateway and wayfinding signage, attractive landscaping, street lighting, Mid-Term 1-2 Years 5855% cso CNCS, RPC, City and County
and other infrastructure to maintain the desirability of a neighborhood. Leadership, EDC
Conduct a nonconformities analysis, addressing regulatory barriers such as Short-Term l-2Years 5 RPC Consultants, CB&C/MCB&C

setback requirements, and right-size bulk and dimensional standards.

Support Preservation and Adaptive Rouse

Utilize community partners to connect historic property owners with Short-Term Ongoing S RPC THC, Historical Organizations
available resources, grants, and programs to support preservation,
Build upon the Historic District Overlay to allow for more flexibility Short-Term 2-5Years 85 RPC THC, Historical Organizations,
in the use of historic homes to extend their economic life. Property Develapers, Property
) Owners, Business Owners
Promote adaptive reuse over redevelopment for structures that are structurally Continuous Ongoing 55 RPC THC, Histarical Organizations
sound, feature desirable built form, and/or are histarically significant. EDC, City and County Leadership,
Property Developers
Follow historic preservation industry besi practices to ensure reasonable fire codes Short-Term 2-5Years $ Histerical Organizations CFR, THC, CB&C
and building regulations are met as historic structures are adapted for reuse.
Offer incentives to promote renovation, reuse, and preservation Mid-Term 1-2 Years 485 City and County Historical Organizations, EDC,
of historic huildings into additional housing, Leadership RPC, THC, Property Developers
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Economic Development

# Action Priority

Timeline

Lead

Cost Department

Subject Matter Experts

Strategic Commercial and Industrial Developmient

Encourage the development of commercial facilities closer to Continuous Ongeing $ RPC EDC, Business Owners, Property Developers
residents in alignment with the future land use plan.
Provide essential infrastructure (reliable utilities, transportation, and industrial sectors). Continuous Ongoing 55845 Cityand Euuﬂty RPC, CGW, CDE, IDB, Utility Districts
Leadership
Encourage balanced and sustainable growth strategies that Continuous Ongoing $ RPC EDC, Property Developers, City
prevent oversaturation in particular sectors. and Ceunty Leadership
Use market strategies to promate the community's strengths, attractions, and Short-Term 1-2Years L1 EDC 1DB, RPC, Property Developers,
business opportunities to attract additional commercial investments. Business Owners
Preserve apportunities for lagistics and industrial development around Outiaw Field. Short-Term Ongoing $  Airport Authority RPC, EDC, DB, CUAMPO, City
and County Leadership
Support opportunities for Airport operations and expansion, i Short-Term Ongoing $8  AirportAuthority EDC, IDB, CUAMPO, City and County Leadership
Create appropriate transitions between commercial and industrial uses to Short-Term 1-2 Years §88 RPC RPC, IDB, CB&C/MCB&C

residential neighberhoods to preserve quality of life of residents,

_' ‘Commercial Revitalization

Convert large, vacant stores and commercial areas into mived use ‘ Short-Term 5+Years 33 RPC EDC, Property Developers, Business
developments that offer a variety of amenities and services. Owners, Property Owners, CB&C
Promote innovative retail concepts that will add vibranéy to the commercial landscape. Short-Term Ongoing $ RPC Consultants, EDC, Business
Owners, Property Developers

Repurpose aging commercial centers into entertainment and recreation hubs. Mid-Term 2-5Years 55585 RPC EDL, Property Developers, Business
Owners, Property Owners

Improve the aesthetics of the commercial nodes and corridors through public spaces, Mid-Term 2-5 Years 55985 RPC  CPR/MCPR, CSD, Business Owners, Property
architectural upgrades, landscaping, complete streets, and public art installations. Owners, Property Developers, City Leadership
Design adaptable commercial centers to the future market conditions and needs. Continuous Ongoing $ Prtl)perty RPC, EDC, Business Owners, Property Owners

Developers
Provide a strategic assessment on economic vitality of properties for Short-Term 1-2 Years 58 EDC RPC, Consultants

business expansion, startups, and other target industries matching
with size, location, and infrastructure of the community.
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Action

Timeline

Lead

Provide resources and incentives to identify low-cost facilities or sufficient
low-price space to support startups and potential businesses.
Urbian Design

Modify zaning regulations to promate mixed use developments

Priority

Short-Term

Ongoing

§95

Department

Subject Matter Experts

City and County Leadership, RPC,
Property Developers, Property Owners

Short-Term 1-2 Years 558 RPC Consultants, City and County Leadership,
that combine residential and commetcial spaces. CBR:C/MCBEL, Property Developers
Develop a strategy for tactical urbanism projects like pop-up parks, Mid-Term 1-2 Years $ RPC CNCS, CSD, CPR/MCPR
pedestrian-friendly street closures, and bike lane.

Preserve and restore histaric landmarks to attract heritage tourism Continuous Ongoing 588 Historical RPC,City and County Leadership, City
and highlight history and culture of the community. Organizations Residents, County Residents, CVB
Involve community in placemaking projects enabling residents Short-Term Ongoing 58 RPC CNCS, City Residents, County
to participate in planning their surroundings. Residents, Consultants
Partner with non-profit organizations and sccial institutions to Short-Term Ongoing $ CNCS Habitat for Humnanity, RPC, Property
secure financial support for urban design projects. Developers, City and County

Leadership, Business Owners
Enhance the public realm through place making elements such as streetscaping, Short-Term S+Years $55%% csD RPC, CPR{MCPR, Local Artists,

wide sidewalks, outdoor public spaces, branding, beautification, and public art.

Property Developers

Business Owners, City and County

Prioritize context sensitive infill development within existing residential areas, encourage Short-Term Ongoing $ RPC

high-quality mixed use developments by providing incentives for businesses and developers. leadership, Property Developers, EDC
Consider utilizing transparent, metric based evaluations methods such as Mid-Term Ongoing 8% RPC  City and County Leadership, EDC, Consultants
cost benefit analysis, performance measurement methods and return on

investments (ROI) for development proposals and public investments.

Increase residential density around the existing and new retail and employment centers, Centinuous Ongoing $ RPC EDC, CB&C, Business Qwners
Invest in green spaces and sustainability initiatives within and near residential neighborhoods. Short-Term 2-5Years §8855 CPR/MCPR RPC, City and County Leadership
Ensure a range of attainable/ affordable housing options Short-Term 2-5Years $8 RPC Praperty Developers, Property
near existing and new commercial areas. Owners, CNCS, EDC
Increase residential density and employment opportunities argund key transit stops. Short-Term 1-2 Years $$ RPC CT5, CUAMPO, CSD, Clty Leadership
Enhance sidewalks and public transportation network options Continuous Ongoing §559% csb RPC, City and County Leadership, CT$

to reduce the dependence on private vehicles.
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# Action
__ Workforce Development.

Priority

Timeline

558

Lead

Cost Department

Subject Matter Experts

APSU, TCAT, NSCC, CMCSS, Business Owners

Invest and expand educational and tralning programs aligned Short-Term Ongoing DB

with local industries for the current and future needs.

Promote workforce development that will help attract and Continuous Ongoing $ DB APSU, TCAT, NSCC, CMCSS, Business Qwners

retain young professionals and skilled workers.

Actively encourage and support strategic partnerships between Austin Continuous Ongoing 85 IDB APSU, TCAT, NSCC, Business Owners

Peay State University, other educational centers, and employers.

Focus on improving the quality of life in the community through Mid-Term 2-5Years $494%5 City and County RPC,EDC, CPR/MCPR

investments in amenities, healthcare services and housing. Leadership

Encourage startup businesses and entrepreneurship to stimulate economic growth. Continucus Ongoing % EDC RPC, Business Owners, City and
County Leadership, SBOC

Identify and strengthen efforts to integrate transitioning military personnel into the workfarce. Cantinucus 3

Downtown

Ongoing

IDB

APSU, NSCC, TCAT, Non-Profits

Implement zoning regulations and economic incentives to Short-Terrn 1-2 Years 555 RPC CBEC, Property Developers, Property
enceurage mixed use through infill development. Owners, Historical Organizations, EDC
Pramote a variety of housing options, from high-density residential to Short-Term 1-2 Years 855 RPC CGW, Historical Organizations, Property
context sensitive infill in more established residential neighborhoods. Developers, Property Owners
Establish and promote initiatives that support local startups Short-Term Ongoing 35 EDC City and County Leadership, RPC, Property
and small businesses in the Downtown, Developers, Property Owners, SBDC
Invest in improving multi-modal connectivity to enhance accessibility to Mid-Term 2-5 Years $555% City and County CTS, CUAMPO, CSD, RPC, APSU
businesses and amenities in the Downtawn and surrounding neighborhoods. Leadership
Invest and promote historic preservation projects to maintain Short-Term Ongoing $455 City and County Historical Organizations, Property
the cultural heritage by prioritizing adaptive reuse. Leadership Developers, Property Owners, RPC, APSU
Re-purpose extensive parking lots for commercial, mixed use and residential developments, Mid-Term 5+ Years $48 City and County Consultants, RPC, Non-Profits, Praperty
Leadership Developers, Property Owners
Improve the water and sewer system infrastructure to Continous Ongoing §9588 cGW RPC, Property Developers, Property Owners

accommaodate the increased population density.
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Transportation and Mohility

Lead

# Action Priority Timeline Cost Department Subject Matter Experts
Prioritize Traffic Management and Road Safety
Design context-sensitive roadways to minimize the impact on Clarksville- Short-Term 1-2Years 458 RPC Consultants, CSD
Montgomery County neighborhoods and business districts.
Improve the flow of traffic, safety and aesthetics of urban arterial roads by incorporating Mid-Term 5+ Years (3333 Csb Consultants, RPC, CUAMPO, MC
roundabouts, where appropriate, that accommodate both vehicular and pedestrian traffic. Highway Dept., TDOT
Create a toolkit of actions to help identify and preserve future transportation carridors, Short-Term Ongoing 4§58 City andgounty RPC, TDOT, GNRC, CUAMPO

Leadership

Develop street d es;g,n standards to address road hierarchy, Short-Term Ongoing §5% CsD MC Highway Dept., CUAMPO,
traffic capacity, and land use trip generation. TDOT, RPC, Consultants
Introduce a street hierarchy requirement to the subdivision regulations Shart-Term 1-2 Years §5% RPC CUAMPO, CSD, Consutlants, CUAMPO
so that future roadways can connect with adequate capacity.
Support and implement the MTP, Transportation 2020+, and Continuous Ongoing S RPC CUAMPQ, CSD, MC Highway Dept.,
other adopted transportation documents. City and County Leadership
Continue to review development proposals for appropriate infrastructure improvements. Continuous Ongoing $ RPC CUAMPO, CSD, MC Highway Dept., CTS
Development proposals should be evaluated for traffic and roadway impacts beyond LOS. Short-Term Ongoing $5 csh MC Highway Dept., CUAMPQ, RPC
Collect and analyze data on traffic patterns, air quality, and Continuous Onpoing $8 CUAMPO CSD, RPC, MC Highway Dept.

energy consumption in coordination with the MTP.

i ]fﬁprove'Ti'afﬁc S'ig;aﬁiéﬁbﬁ'

Incorporate Intelligent transportation systems such as, real-time traffic Short-Term 2-5Years $5583 : csp MC Highway Dept., CUAMPO, RPC
monitoring, predictive analytics, and adaptive traffic signals to optimize
traffic flow, reduce congestlon, and minimize waiting times,

Create signal timing plans that respect low traffic conditions that Continuous Ongoing 85 csD MC Highway Dept., CUAMPO
may benefit from a shorter cycle length than the peak hour, Similarly,
weekend signal timing plans should be community-centered

' 'Imple'mént'_f_:bmplete Streets

Develop a complete street toolkit for the City and County to apply Short-Term 1-2 Years 333 csh Consultants, CUAMPO, MC Highway

Complete Street principles where appropirate to encourage the use and Dept,, RPC, CTS, CPR/MCPR

implementdtion of transit, sidewalks, bicycle, and pedestrian facilities. )

Integrate green spaces, trees, and sustainable drainage systems along complete streets. Short-Term Ongoing 55438 CSD  MC Highway Dept., CUAMPQ, RPC, CPR/MCPR

Install LED Street lighting, Short-Term 1-2 Years $584% Csh MC Highway Dept., RPC
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' _# Action

Building Upon Existing Public Transit

Priority

Timeline

Lead

Cost Department

Subject Matter Experts

Integrate transit stations fnto walkable, transit-oriented, and complete neighborheods, Short-Term 1-2 Years $58585 CTs RPC, CSD, CUAMPO

focusing on community cohesion, convenience, and quality of life.

Enhance quality transit services to improve mability options. Mid-Term 1-2 Years $558% CTs CSD, CUAMPO

Prioritize high-quality transit investments in corridors with the Continuous Ongoing 55585 TS CSD, CUAMPO

greatest potential to attract riders and shape development.

Substitute on-site parking for event-based transit services to Shart-Term 1-2 Years $ CT5  RPC, Business Owners, APSU, City and County

free land around event locations for other uses. Leadership, Non-Profits, Business Owners

Preserve right-of-way for future transit and require that Mid-Term 5+ Years £33 CUAMPO City and County Leadership, CSD,

development provide transit infrastructure, MC Highway Dept., CTS

Increase the availability of public transportation between residential (including Short-Term 2-5Years §83%5 CTs CUAMPO, CSD

suburban) and employment areas, as well as regional facilities.

Provide stop facilities that are lit and include shelter, benches, waste Short-Term Ongoing 45455 CTS csD

receptacles, and other amenities as appropriate in developments

located within existing and planned bus transit cazridors.

Identify pedestrian and/ar bicycle needs within a reasonable distance of transit stops. Short-Term 1-2Years $ CsD CTs, CUAMPO, CSD, CPR/MCPR, RPC, BCycle

Provide adequate and accessible transit for residents Continuous Ongoing §5588 crs €SD, CUAMPO

and visitors with varying levels of abilities.

Ensure that the Environmental Justice areas have transit routes. Centinuous Ongoing $ (o[ CUAMPO

Consider enhancing density and reducing parking requirements near key transit stops. Shert-Term 1-2 Years 55 RPC CTS,CsSD
Continuous Ongoing s [»]:) CTS, RPC, Business Owners, BCycle

Continue to collaborate with Iar%e employers to provide transit subsidies,
bicycle facilities, alternative work schedules, ridesharing, telecommuting, work-
at-home programs, and preferential parking for carpools/vanpools.
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Lead

# Action Priority  Timeline Cost Department Subject Matter Experts
Enhance Pedestrian and Bicycle Circulation

Offer residents safe and attractive choices among all medes. Continuous Ongoing $5565 City and County CUAMPQ, CTS, CPR/MCPR, CSD,
Leadership MC Highway Dept., BCycle

Update the Bicycle and Pedestrian Masterplan. Short-Term 1-2Years 3] CPR/MCPR City and County Leadership, CUAMPO,

RPC, CSD, MC Highway Dept., BCycle

Construct pedestrian and bicycle facilities that are universally compliant, Continuous Ongoing $5585 CPR/MCPR 5D, CUAMPO, RPC, BCycle

accessible, adequatelyilluminated, and properly designed.

Provide continuous pedestrian and bicycle networks in alignment with adopted plans. Mid-Term 1-2 Years §5458 CPR/MCPR RPC, CSD, MC Highway Dept,m CLUAMPD, BCycle

Modernize the existing sidewalk ordinance. Short-Term 1-2 Years 8 csb RPC, City Leadership

Support infrastructure and programs that encourage Short-Term 1-2 Years 48658 csD CMCSS, Highway Dept., TDOT, CUAMPO, RPC

children to walk and bicycle sately to school.

Prioritize completing sidewalks to internal sidewalk circulation Continuous Ongoing $565% csD RPC, City and County Leadership, CMCSS

for existing Government and Public facilities.

Prioritize sidewalk connectivity projects around schools, bus stops, Continuous Ongoing §588% csD RPC, MC Highway Dept., CMCSS

parks, commercial centers, and multi-family residences.

Maximize state and local funding opportunities for pedestrian Continuous Ongoing $ CUAMPO TDOT, CSD, MC Highway Dept.,

safety and connectivity improvements. City and County Leadership

Coordinate a review of roadway and multi-modal transportation projects for Continuous Ongoing $ RPC CUAMPO, CPR/MCPR, CTS,

alignment with the Comprehensive Plan and other adopted plans. CSD, MC Highway Dept.

' Maintain and Upgrade Freight Movement:

Promote inclusion of freight infrastructure, maintenance, and expansion Continuous Ongoing $ IDB RPC, EDC, State Legislators,
in planned state investments, aligning with planning agencies. TDOT, RJ Corman Railroad
Add a rail intermodal facility within the industrial park to enhance Mid-Term 54+ Years $ IDB RJ Corman Railroad, CUAMPO, City and
logistical capabilities and improve transpartation efficiency. County Leadership, State Legislators
Maintain safe and efficient routes from the Interstate to the industrial park. Continuous Qngoing $ CUAMPO RPC, MC Highway Dept., TDOT, IDB, CSD
Clarksville-Montgomery County Implementation Strategy | 179

Camprehensive Plan



Facilities, Sexvices, Infrastructure, and Utilities

Lead

Action Priority Timeline Department Subject Matters Experts
Public Safety

Continue to maintain a safe community by strategically locating Continuous Ongoing §555% City and County RPC, CFR, EMA, EMS, CPD, MCS0
public safety resources for maximize coverage. Leadership

Invest in the Montgomery County Fire Service, including building Short-Term 2-5 Years 55555 CountyLeadership EMA, RPC
additional fire stations and staff for response outside the city limits.

Ensure that police, fire services,EMS, and Emergency Management receive Continuous Ongoing $5588 City and County CFR, CPD, EMA, EMS, MCSO
stable and sufficient fundmgto meet the commumty s Erowing demands Leadersh|p

Healthcare

Assist Tennova in assessing the current capacity of hospital and urgent care Continuous Ongoing $ RPC City and County Leadership
providersin the community to identify opportunities for expansion and

renovation of facilities to address the increasing healthcare demands.

Improve healthcare accessibility in rural areas by collaborating with Mid-Term 2-5Years L3353 County Leadership MC Health Dept., TN Dept. of Health
smal| health clinics and primary care physicians to enhance their

capabilities; encourage telehealth services to aid underserved areas.

Wark with the community’s Health Department and healthcare organizations Short-Term 1-2Years (13 City and County MC Health Dept. CPR/MCPR, TN Dept. of Health
to implement community-wide health education programs to promote Leadership

preventive healthcare measures and healthy lifestyle choices.

Investin healthcare workiorce development by supporting medical education Short-Term Ongoing §8% City and County APSU, NCSS, CMCSS
programs, tralumg opportumtles and scholarshlp opportunltles inthe commumty Leadershlp

Education

Work with Clarksville-Montgomery County School System to accommodate the Continuous Ongoing 5 CMCSS RPC, County Leadership
growing population, ensuring efficient land use for required educational services,

Invest in and integrate technology to enhance the learning experience, Continuous Ongoing 55555 CMCss APSU, NSCC, TCAT
providing students with the necessary digital skills.

Enhance language education initiatives to address Continuous Ongoing §555 CMCSS

the cultural diversity of the community.

Engage and collaborate with higher education entities to develop Short-Term Ongoing §8% CMCSS APSU, NCSS, TCAT, Business Owners

an innovative learning hub with diverse academic nfferings

Clarkéwlle-Montgomery County Publlc Library

Partner with the library to implement a marketing Short-Term 1-2 Years $ Public Library County Leadership, CMCSS
strategy to expand library use and awareness.

Provide adequate library space and services to meet the national benchmarks, Continuous Ongoing 5555 Public Library CMCSS Non-Profits
Offer a range of educational, recreational, and cultural programs suited for Continuous Ongoing 555 Public Library CMCSS APSU, CPR/MCPR, Civic Clubs
all age groups by using the new spaces to ensure up-to-date technology.

Provide equitable and inclusive library services by expanding internet access, Continuous Ongoing 585 Public Library Non-Profts, Civic Clubs, County Leadership

providing innovative technology resources, and promoting digital literacy.
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# Action

Priority

Timeline

Cost

.Léad

Department

Subject Matters Experts

Drinking Water . i
Provide for the safe and efficient delivery of high-quality potable water. Continuous Ongoing $488% CGW Utility Districts
Continue to factorwater supply issues into planning for the growth, Continuous Ongoing $ oW Utility Districts RPC, City and County Leadership
Increase the use of water conservation measures and minimization techniques. Short-Term Ongoing $55% cGwW Utility Districts, TDEC
Promote water conservation and reuse by engaging the public. Short-Term 1-2 Years 3] oW Utility Districts, TDEC
Apply current Best Management Practices (BMPs) to drinking water systems. Continuous QOngoing $585$ cew Utility Districts, TDEC
Improve potable water quality through the preservation and restaration of natural Mid-Term S+ Years §5558% cGwW Utility Districts, City and County
landscape features, such as lakes, floodplains, wetlands, and their buffers. Leadership, TDEC, CPR/MCPR, RPC
Protect the water supply from incompatible uses and activities Continuous 5+ Years $458% oW Utility Districts, City and County

that could compromise drinking water quality and safety.

Leadership, TDEC, CPR/MCFR, RPC

Wastewater ] ] - _
Implement efficient wastewater treatment processes to protect the Continuous Ongoing §5658 (el TDEC
environmental health and water quality in the community.
Ensure that pump stations and force mains are Continuous Ongoing $88 oW TDEC
envitontmentally sound and operationally efficlent.
Maintain the sewar collection system to eliminate sanitary Continuous Ongoing 588 cow TDEC
sewer system overflows and backups.
Promote the proper disposal of fats, oils, and grease for Continuous Ongoing §5 cGw City and County Leadership, Business

households to help prevent sewer line clogging.

Stormwater

Owners, City Residents

Provide an equitable system of stormwater financing based Mid-Term 2-5Years $5555 City and County CSD, MCB&C, TDEC
onrelative contributions to the stormwater problem. Leadership

Reduce run-off velocity and improve water quality from existing and new Mid-Term 5+Years §5% csD MCBA&C, RPC, Property Developers, TDEC
developments using sustainable and resilient infrastructure techniques

that use soils and vegetation to capture and cleanse stormwater runoff,

Use drainage basin-focused studies to determine the locations Short-Term 2-5Years 3 CGwW MCB&L, TDEC, Consuitants, RPC
of future and additional stormwater facilities.

Apply discharge control methods that control both peak and volume and Mid-Term 2-5Years 548 oW MCBE&C, TDEC, Consultants, RPC
that are economically, aesthetically, and environmentally acceptable.

Educate and involve the public in stormwater management, Short-Term 2-5Years 55 CsD MCBA&LC, CMCSS
including the development of schoal information programs,

Implement low impact development and green infrastructure to effectively Long-Term 5+Years §535% CsD MCBA&C, RPC, Property Developers, TDEC

manage stormwater runoff, leveraging natural elements like green roofs,
permeable pavements, and contriubuting to biodiversity green spaces.
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Lead .
# A_ction Priority Timeline Cost  Department Subject Matters Experts

Energy and Telecommunications

Work with regional and private arganizations to plan for adequate future Continuous Ongoing § CDE CEMC, TVA
energy and telecommunications facilities and service delivery,

Foster future alternative energy sources and explore grants Short-Term 2-5Years $ CDE CMEC, TVA, IDB

fer renewable scurces, such as wind and solar.

Consider ways to improve the placement and appearance of utility infrastructure— Short-Term 1-2 Years $ CDE CEMC, TVA, RPC

including substations, transmission towers and lines, and switching boxes.

Remove praohibitions and reduce barriers that impede the installation Short-Term 1-2Years $ RPC MCBEL/CBAC, City and County Leadership,TVA,

of solar panels and other renewable technolagies. State Legislators, CDE, CEMC

Monitor energy use of facilities and establish benchmarks for efficiency goals. Centinuous Ongoing $ Cityand gouEty CDE, CEMC, CGW, Utility Districts, APSU, TVA

Leadership

Continue monitoring trends and adapting infrastructure for EV technology. Continuous Ongoing $ CDE CEMC, CTS, RPC, CUAMPO
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Parks, Natural Resources, and the Environment

Lead

# Action _ Priority Timeline Cost Department Subject Matters Experts

Trails and Greenways )

Incarporate sustainable public park spaces and greenways within new developments, Short-Term 2-5Years 85 RPC CPR/MCPR, Property Developers, Property Owners
Prioritize improvements to existing trails and greenways in key Continuous Ongoing $44%5 CPR/MCPR City and County Leadership, RPC
recreation/activity areas, such as along the riverfronts. )

Create partnerships to connect private trails to the Short-Term 2-5Years $5 ’ CPRIMCPR Praperty Developers, City and County
larger public trail and greenway network, Leadership, Property Owners
Explore the creation of standards to integrate trail design Short-Term 2-5Years 48 RPC CPR/MCPR, CSD, MC Highway Dept.

inta existing infrastructure projects.

Open Spaces.and Natural Resources

Consider establishing an agricultural land trust, Mid-Term 2-5Years §5555 City and County EDC, RPC, APSU, TDEC, State Legislators
Leadership

Develop parks and facilities in underserved areas o ensure that all Centinuous Ongoing $ City and County CPR/MCPR, RPC

communities have access to green spaces and recreational opportunities. Leadership

Engage with the community to gather input and preferences Continuous Ongoing $ Cityand County CPR/MCPR, RPC, City Residents, County Residents

on recreational amenities and facilities. Leadership

Explore ofportunities for public-private partnerships to fund Short-Term 1-2 Years $ CPR/MCPR Business Owners, Property

and develap parks and recreation facilities. Owners, RPC, Non-Profits

Promote sustainable land use practices to protect natural open Short-Term 2-5 Years 5 City and County RPC

spaces, including farmland preservation and reforestation. Leadership

Implement zoning and land use policies that protect Mid-Term 2-5Years 5 RPC MCB&C, TDEC

prime farmland from other development.

Support the implementation of the Blueways and Greenways Masterplan Continuous Ongoing $ Cltyand C(I:numy RPC. CFR{MCPR
Leadetship

Invest in recreational infrastructure along the Cumberland River Mid-Term 2-5 Years §5555 City and County CPR/MCPR RPC, Business Owners,

and other waterways, offering diverse activities. Leadership Property Developers, TDEC

Implement watershed restoration projects to address waterway contamination. Mid-Term 5+ Years $555% City and County CPR/MCPR, RPC, CGW, CSD, TDEC
Leadership

Collaborate with the State of Tennessee Recreation Resources Continuous dngoing $ City and County CvB, CPR/MCPR

Division (RRD) to promote regfonal recreation tourism. Leadership

Enhance and develop a connected network of trails that Mid-Term 2-5Years $5558 CPRIMCPR RPC, ARSU, Property Owners, City

provide convenient access to the rivers, and County Leadership

Create additional designated canoe and kayak access points Short-Term 2-5Years §555 CPR{MCPR CSD, TDEC

along the rivers to promote water-based activities.
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Priority Timeline Cost  Department Subject Matters Experts

Promote public awareness about the ecological importance of Continuous Ongoing $ CPR/MCPR CsD, TDEC
waterways and wetlands promoting conservation.

Resillence and Disaster Preparedness. _ ‘
Conduct and adopt an Environmental Resiliency and Sustainability Mid-Term 1-2 Years 558 City and County EMA, NOAA, FEMA, FTCKY, CDE, CGW

Plan to assess vulnerabilities and improvements, Leadership

Develop partnerships and collaboration among various agencies and Continuous Ongoing 5 City and County NOAA, FEMA, FTCKY, CDE, CGW

stakeholders that will help in effective management of hazard events, Leadership

Implement the land use plan considering disaster resilience to Continuous Ongoing § RPC EMA, FEMA, CFR

minimize the risk of disasters in vulnerable areas.

tdentify areas for strategic property acquisition and Short-Term 2-5Years 5 RPC City and County Leadership CFR.

preservation efforts for wetland and riparian areas. MCPR, Non-Profits, TDEC

Promote wetland restoration initiatives and update local wetland protection regulations, Short-Ferm 2-5Years $$ Cityand E5.'c:unty Consultants, CSD, MCB&C, RPC, CPR/MCPR, TDEC
Leadership

Develop and promate green and low-impact development Short-Term 2-5Years 5] City and County CPR/MCPR, RPC, EDC, TDEC, Property Owners

practices to pratect environmentally sensitive areas, Leadership

’ '
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Suspend Rules

24-4-6

Suspended for 24-4-6 by the following roll call vote:

District Commissioner

1

~1 N Lh B WD

John Gannon
Jason Knight

Joe Smith

Rickey Ray
Rashidah Leverett
Michael Lankford
Nathan Burkholder

District

8

9

10
11
12
13
14

Vote

T i

Yeses — 20 Noes—0 Abstentions—0

ABSENT: Tangi Smith

Commissioner
Tangi Smith

Jorge Padro
Jeremiah Walker
Joe Creek
Carmelle Chandler
Walker Woodruff
Joshua Beal

Vote

T

District

15
16
17
18
19
20
21

On Motion by Commissioner J. Smith, seconded by Commissioner Beal, the Rules were

Commissioner
David Harper
Lisa Prichard
Chris Rasnic
Ryan Gallant
Billy Frye
Autumn Simmons
David Shelton

Vote

e



24-4-6

On Motion by Commissioner Beal, seconded by Commissioner Rasnic, the foregoing Resolution

was Adopted by the following roll call vote:

District Commissioner

1

-] N Lh B LN

John Gannon
Jason Knight

Joe Smith

Rickey Ray
Rashidah Leverett
Michael Lankford
Nathan Burkholder

District

8

9

10
11
12
13
14

Vote

MoK K]

Yeses —-20 Noes—0 Abstentions—0

ABSENT: Tangi Smith

Commissioner
Tangi Smith

Jorge Padro
Jeremiah Walker
Joe Creek
Carmelle Chandler
Walker Woodruff
Joshua Beal

Vote

o

District
15
16
17
18
19
20
21

Commissioner
David Harper

Lisa Prichard
Chris Rasnic
Ryan Gallant
Billy Frye
Autumn Simmons
David Shelton

Vote

e S Tl
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MONTGOMERY
COUNTY

TENNESSEE

Montgomery County Government
93 15&?2713 Building and Codes Department 93 1-523;5121
350 Pageant Lane Suite 309
Clarksville, TN 37040

Memorandum
TO: Wes Golden, County Mayor
FROM: Rod Streeter, Buﬂding'Commissinnerjég
DATE: April 1, 2024
SUBJ: March 2024 ADEQUATE FACILITIES TAX REPORT

The total number of receipts issued in March 2024 is as follows: City 64 and County 60 for a
total of 124.

There were 96 receipts issued on single-family dwellings, 1 receipts issued on multi-family
dwellings with a total of 2 units, 3 receipts issued on condominiums with a total of 3 units, 0
receipts issued on townhouses. There were 13 exemption receipt issued.

The total taxes received for March 2024 was $57,000.00
The total refunds issued for March 2024 was $0.00.
Total Adequate Facilities Tax Revenue for March 2024 was $57,000.00

FISCAL YEAR 2023/2024 TOTALS TO DATE:

TOTAL NUMBER OF Adequate Facilities Tax Receipts [ssued: City: 1690
County: 43}
Total: 2121

TOTAL REFUNDS: $0.00

TOTAL TAXES RECEIVED: $1,102,500.00



NUMBER OF LOTS AND DWELLINGS ISSUED CITY COUNTY TOTAL

LOTS 5 ACRES OR MORE: 1 58 59
SINGLE-FAMILY DWELLINGS: 663 331 994
MULTI-FFAMILY DWELLINGS (85 Receipts): 893 23 916
CONDOMINIUMS: (15 Receipts) 13 2 15
TOWNHOUSES: 103 0 103
EXEMPTIONS: (34 Receipts) 17 17 - 34
REFUNDS ISSUED: (0 Receipt) © O (0)
RS/bf

ce! Wes Golden, County Mayor
Jeff Taylor, Accounts and Budgets
Teresa Cottrell, County Clerk
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MONTGOMERY
COUNTY

TENNESSEE

Montgomery County Government

Phone Building and Codes Department Fax
931-648-5718 350 Pageant Lane Stite 309 931-553-5121

Clarksville, TN 37040

Memorandum

TO: Wes 6olden, County Mayor

FROM: Rod Streeter, Building Commissioner Kg
DATE: April 1,2024

SUBJ: March 2024 PERMIT REVENUE REPORT

The number of permits issued in March 2024 is as follows: Building Permits 125, Grading Permits 2, Mechanical Permits 69, and
Plumbing Permits 28 for a total of 224 permis.

The total cost of construction was $20,305,260.00. The revenue is as follows: Building Permits $66,023.78, Grading Permits $685.50,
Plumbing Permits $3,705.00, Mechanical Permits: $6,355.00 Plans Review $1,271.00, BZA $1,000.00, Re-Inspections $300.00, Pre-
Inspection $0.00, Safety Inspection $0.00, and Miscellaneous Fines $0.00 the total revenue received in March 2024 was $13,316.50.

FISCAL YEAR 2023/2024 TOTALS TO DATE:

ce: Wes Golden, County Mayor
Jeff Taylor, Accounts and Budgets
Teresa Cottrell, County Clerk

NUMBER OF SINGLE FAMILY PERMITS: 344
COST OF CONSTRUCTION: $986,830,812.00
NUMBER OF BUILDING PERMITS: 796
NUMBER QF PLUMBING PERMITS: 357
NUMBER OF MECHANICAL PERMITS: 513
NUMBER OF GRADING PERMITS: 14
BUILDING PERMITS REVENUE: $1,847,501.08
PLUMBING PERMIT REVENUE: $39,906.00
MECHANICAL PERMIT REVENUE: $117,287.00
GRADING PERMIT REVENUE: $21,934.50
RENEWAL FEES: $5,515.87
PLANS REVIEW FEES: $444,660.25
BZA FEES: $6,500,00
RE-INSPECTION FEES: $11,606.00
PRE-INSPECTION FEES: $0.00
SAFETY INSPECTION FEES: $100.00
MISCELLANEOUS FINES: $0.00
MISC REFUNDS $0.00

" SWBA $0.00
TOTAL REVENUE: $2,486,494.83
RS/bf



MONTGOMERY COUNTY TRUSTEE'S OFFICE
INVESTMENTS - FEBRUARY 2024 INTEREST REPORT
FUND NAME ND BANK NAME. INVESTMENT INTEREST TOTAL INVESTED | APYW | previous | Marmry; NVESTNENT INFORMATION
£opE Rata Dare
COUNTY GENERAL FUND Itm 104_|F&M BANKITAX RECEIPTS 625504152 70,494.57 5366,436.00 2.50]. —
COUNTY GENERAL FUND [ 07 |PLANTERS BANK/TAX RECEIPTS 7,107.020 45 3.616.68 1.110.639.54 A58
COUNTY GENERAL FUND [Ei 01_[GUME. BK. & TRUST/TAX RECEIPTS D35.57143 2.763.70 538.335.13 612 404
COUNTY GENERAL FUND 027 01 IPLANTERS BANK—OTHER CNTY GOVT CREDIT CARD ACCT 1,350.987.70 5.116.19 1,306,103.89 a.68
CLARKSVILLE MO, GO, PUBLIC LIBRARY _|028 209 _|PLANTERS BANK - LIBRARY 260,630,608 w213 261.603.02 486
COUNTY GENERAL FUND 027 101_|REGIONS-OPERATING 02.653.795.17 27245282 65726 247,69 525
CNCSS GENERAL FUND 020 141_|PLANTERS BANK.CNIGSS CREGIT CARD 43589932 165151 347154483 483
{BI-COUNTY LANDFILL 033 207 _|LEGENDS BANK - TIPPING FEE ACGT . 30,000.00 35.33 70,039.33 5.06 Cponed 272023
E-COUNTY LANDFILL () 207 _|LEGENDS BANK Business Reserve Monay Market 6.661.650.34 12.555.28 6:894,65362 252
COURTY GENERAL FUND 018 01 _|LEiP 52,869,490 233 5311305 535] 5o
COUNTY GENERAL FUND 040 101_|BAIRD / HILLIARD LYONS 7.157.318.36 - 7.157.316.36 368 _ 305
DEBT SERVIGE FUND 041 151 |FRANKLIN SYNERGY 19,307.638.22 190.69 19,307,6834,81 3,00 7731/2024| Reinvested 82022 - 2 yoar Treasury Notos
COUNTY GENERAL FUND 04z 101 _|REGIONS BANK - SHERIFF FEDERAL TREASURY 381537 16.52 3.931.69 525
COUNTY GENERAL FUND 043 101_{REGIONS BANK - SHERIFF FEDERAL JUSTICE 274583.59 1,169.09 275,843.08 5.25|
TAX ACCOUNT o048 ALL _|F & M BANK - TAX 40,690,674.13 7.513.69 40.658.193.12 .50
AMERICAN RESCUE PLAN 053 127 |REGIONS BANK - AMERICAN RESCUE PLAN 20.797.547.96 118,000.67 28,505,607.83 5.25
COUNTY GENERAL FUND 054 101 |MULTEBANK SECURITIES . 136,651.401.40 90278127 137.564,182.67 07 433] _ Laddernd]Rtonded Rate
SERIES 2072A CONTSTRUCTION FUND __|as5 171_|REGIONS BANIC- 20224 CONSTRUCTION FUND 50.464.199.13 22953673 #0.803.735.66 525
CAPITAL PROJECTS osa 171 |REGIONS BANK - ##PEC PARKING GARAGE __ 13.550.489.37 57,176.08 13,607 657,43 525
COUNTY GENERAL FUND/BICOUNTY ___|os7 101207 [F & M BANK - IC5’ 72.110.254.03 280,853 51 72.410.107.54 §.50 Openad 10:2002
DEBT SERVICE FUND 058 151 _|REGIONS BANK - 20234 CONSTRUCTION FUND 49,829,018.25 168.210.50 49,657.228.78 525
DEBT SERVICE FUND 080 151_|REGIONS BANK - 20238 CONSTRUCTION FUND £$0.220.411.63 211,85004 50,440,361.87 525
COUNTY GENERAL FUND 051 101 |REGIONS BANK - OPIOID ABATEMENT SETTLEMENT FUND 1.027.783.55 4317.75 1.032,101,30 5,25 Opanad 122023
COUNTY GENERAL FUND 062 101 |US BANK - MORETON CAPITAL MARKETS 4.860.500.00 - 4,680.500.00 [¥:4 Opened 212024
TOTALS 3 S62.571,716.04 | 5 7421,051.98 |3  564.992.630.83
Kimberty B. Wiggins, MEA by Y Courty Tnstvo M27124




Beginning Debits Credits
Balance - - Balance

99911120 CASH ON HAND 2,000.00 32,043,105.54 32,043,105.94 2,000.00
999-11130-003 F & M BANK-TAX PAYMENTS 6,255,941,52 1,211,237.90 "449,820.00 7.017,359.42
955-11130-008 PLANTERS BANK-MMA(TAX ACCOUNT) 1,107,020.486| 142,430.88 £9,406.00 1.180,045.34
899.11130-008 CUMBERLAND BK - TAX ACGOUNT 935,571.43 95,679.70 46,356.00 084,783.13
999-11130-022 PLANTERS BANK-OTHER CNTY GOVT CC 1,350,987.70 85,503.73 32,037.28 1444,454.15
995-11130-025 LEGENDS BANK - BI-COUNTY FEES 10,000.00 142,385.01 142,385.01 10,000.00
899-11130-D26 | PLANTERS BANK -209 260,630.89 8,267.86 591.58 268,307,17
999.11130-027 REGIONS - OPERATING .84,953,795,17 137,801,960.19 161,535,060.36 41,220,695.00
999-11130-029 REGIONS - SCHOOL CLEARING 0.00 27,864,212.67 27.864,212.67 0.00
995-11130-030 | |CMCSS CREDIT CARD ACCT 439,293 32 6.013.69 B09.13 445,097.68
993-11130-031 'R_EGIONS-MCG CLEARING' 0.00 8,135,349,60 8,135,349.60 0.00
899-11130-032 | |F & M DISBURSEMENTS 122,553.98 20,218,273 67 20,229,828.85 110,999.00
999-11130-033 | |LEGENDS BANK - BI-COUNTY TIPPING FEES 0,000,00 114,760.88 114,760.88 10,000.00
99511300-004 | [LEGENDS BANK- 207 6,881,658,34 26817360 0.00 7.149,831.94
999-11300-019 | [LOCAL GOVT INVESTMENT FOOL 101 52,880, 49 22356 0.00 53,113.05
$99-11300-030 | |REGIONS - WORKER'S COMP 0.00 0.00 0.00 0.00
999-11300-035 | |REGIONS - 2311 0.00 0.00 0.00 0.00
999-11300-037 REGIONS - DEBT SERVICE 0.00 0,00 0.00 0.00
995-11300-038 REGIONS - UNEMPLOYMENT TRUST 0.00 0.00 0.00 0.00
999-11300-040 | [BAIRD 7.157,318.36 -0.00 2,378,487.19 4.776.831.17
993-11300-041 R JAMES - 2016A G.0. PUBLIC MP 19,307,638.22 126,755.57 9.00 18,434,393.79
999.11300-042 | |SHERIFF FEDERAL TREASURY 3.932.79 16.52 0.00 3,949.31
555-11300-043 | [SHERIFF FEDERAL JUSTICE 275,908.23 1.159.09 .00 277,065,32
BG6-11300-049 | |F & M- TAX DEPOSITS AD,890,679.13) 13,602,856.43 25,993,749.09 26,499.785.47
995-11300-051 REGIONS -MPEC CAPITALIZED INTEREST 0.00) D.00 0.00 0.00] -
399-11300-052 | |[REGIGNS - AMERICAN RESCUE PLAN ACT 26,090,691,76 118,009.87 0.00 28,208,701.63
989-11300-054 MULTI-BANK SECURITIES 136,65%,401.40 2.873316.33 0.00 135,524.719.73
999-11300-055 SERIES 2022A CONSTRUGTION FUND 60,622,234.05 33953673 0.00 81,161,770.76
955-11300-056 MPEC PARKING GARAGE 13,610,482.53 57,178.06 0.00 13,667,660.59
895-11300-057 FamICS. 72,110,254.03| 5,298,853.51 0.00 77,410,107.54
955-11300-058 REGIONS - AGH AGGOUNT 295,511,00 2,378,487.19 285,511.00 2.378,487.19
959-11300.059 | [SERIES 2023A CONSTRUCTION FUND 40,040,257.36 168,210.50 0.00 40,208,497 86|
58911300060 | [SERIES 20238 CONSTRUCTION FUND 50,451,509.06 211,850.04 0.00 50,663,859.10
599-11300-061 REGIONS - OPIOID ABATEMENT SETTLEMEN 1,027,783.55 4,317.75 " 0.00 1,032,101.30
998-11300-062 US BANK - MORETON CAPITAL MARKETS 4,880,500.00 750,000,600 0.00 5,630,500.00
983-11410 |STATE OF TN TAX RELIEF CURR YR 164,626,00 37,829.00 171,724.00 30,731,00
858-11515 Icoum‘v TAX RELIEF 0.00 11,786.00 11,786.00 0.00

5786,204,007.77 254,118,845.67 279,615,062.56 £52,807,660.86




LIABILITY Beainning Debits Credits Ending
956-20040 |EXCESSLAND SALE PAYMENTS 2004 25,830.63 "0.00 . 0.00 25,830.63
995-20120 |EXCESS LAND SALE PAYMENTS 2072 4,739.39 0.00 0.00 4,739.39
985-20130 EXCESS LAND SALE PAYMENTS 2013 63,146.79 0.00 0.00 53,146.79
999-20140 EXCESS LAND SALE PAYMENTS 2014 46,401.47 0,00 0.00 46,401.47
$99-21900 TELLER OVER/SHORT 0,00 0.00 0,00 0.00
99922200 OVERPAYMENTS 5393554 68,764.09 53,202.40 38,373.85
989-22200.001 PAYMENT OVERAGES 105,55 0.50 12.56 117.61
99927700 TRUSTEE'S HOLDING ACCOUNT 54.28 20,000,000,00 20,000,000.00 54.26
999-26210 UNDISTRIBUTED TAXES 0.00 26,410.02 26,419.02] 0.00
999-28311 UNDISTRIBUTED TAXES PAID IN ADVANCE 0.00 0.00 0.00 0.00
999-20500 FEE/COMMISSION ACCOUNT 1,107,892.78 1,108,613.35 423,220.65 421,500.08
101 COUNTY GENERAL FUND 78,699,625.27 43,698,550.66 15,583,334.37 50,584,608.98
122 DRUG CONTROL FUND 82,085.41 6,083.79 747.49 76,759.11
127 AMERICAN RECOVERY ACT 27,140,055.89 838,051.73 118,005,687 26,420,014,03
131 GENERAL ROAD FUND 9,353,475.44 1.271.264,58 1,108,567.79 9,190,778.65|
141 GENERAL PURPOSE SCHOOL FUND 136,985613.72 42,516,167.84 35,861,483.92 130,330,520.80
142 SCHOOL FEDERAL PROQJECTS FUND 6,605,452.31 2,977.618.82 3,718,428.50 7.346,261.99
143 CHILO NUTRITION FUND 7,450,947 21 1,750,230.52 §,735,018.54 1147573523
144 SCHOOL SYSTEM TRANS FUND 12,441,348 89 1,856,529.20 2,134,006.00 13,018,825.69
146 EXTENDED SCHOOL PROGRAM FUND 2,947,796.21 0.00 0.00 2,947.796.21
151 DEBT SERVICE FUND 63,194,081.60 168,751.19 3,513,150.66 66,538,481.07
171 CAPITAL PROJECTS FUND 173,095,927.80 1,651,913.93 2,022,980,69 173,467,004.66
177 EDU CAPITAL PROJECTS FUND 6,733,233.37 3,766,221.27 5,000,000.00 7.967,012.10
207 BLCOUNTY LANDFILL 15,303,950.54 2,412,784.42 1,833,614.89 14,704,781.01
208 EMERGENCY COMMUNICATIONS DISTRICT 5,137.814.25 250,324.86 109,912.46 4,597 401.85
208 LIBRARY FUND 1.134,977.01 258,058.37 42,525,69 619,444 33
263 SELF INSURANCE TRUST FUND 28,583,135.20 6,033,892,18 7.712,867.52 30,262,210.54
266 WORKERS' COMPENSATION 1,020,281.49 54,743.14 0,00 975,53B.35
267 UNEMPLOYMENT COMPENSATION 37,846.61 1,926.06 1,926.08 37,846.61
351 CITY OF CLARKSVILLE - SALES TAX .00 2,273,702.95 2,273,702.96 0.00
362 MGC RAIL AUTHORITY 6,093.68 131.11 044 5,863,01
363 JUDICIAL DISTRICT DRUG FUND 844,891.46 10,956.62 §1,932.10 685,866.94
364 DISTRICT ATTORNEY FUND 13.147.88 144.40 1,433,12 14,436,60
365 PORT AUTHORITY 50,000.00 0.00 0.00 50,0G0.00
578,204,097.77 132,722,844.61 107,326,607.70 §52,807,860.86




This report is submitted in accordance with requirements of section 5-8-505,
and/or 67-5-1902; Tennessee Code Annotated, and ta the best of my knowledqge,
information and pelief-accugately refiects transactions of this office for the month ended March 31 . 2024,

. Y/l
ignature Uu o Date T

Monf’gomery County Trustee
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ORIGINAL
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11,128
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6,890
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1,601,872
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REVISED
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431,072

19,425,653
5,768,621
216,000

14,000
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VTD EXPENDED

200,688.35

.00
3,169.05
3,224.34
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0
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.00
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.00
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24,942.25
.00

105.00

.00
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00
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00
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.00
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Y AVAILABLE
BUDGET

205,441.40
11.128.00
2,418.95

. 3,665.66
231,852.39
644, 663.63
145,656.01
381,910.99
312,607.99
104,327.06
205,841.09
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167.486.64
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902.726.77
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296,629.71
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161,850.21
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453616.34
57.412.74
3.060.12
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195,162.76
652,202.58
5,469.999.76
1.810,965.03
109,749.24
12,107.28
6,747,035.93
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MONTGOMERY COUNTY GOVERNMENT, TN

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09
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Report generated: 04/03/2024 03:49
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REVISED
EUDGET ~
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2,750,429
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. 965
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2.000
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3,718,840
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573,000
15,000
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137,628,335
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00
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=]
o

235,386.65
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1,035,896.34
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MONTGOMERY COUNTY GOVERNMENT, TN L

YEAR-TO-DATE BUDGET REPORT

FOR 2024 0%

QRIGTINAL,

TAPPROP “¥T0 ENPENDEDs

AVALLABLE
BUDGET

2LT
USED

TOTAL GENERAL ROADS 19,432,718 21,372,550 12,723,590.11
JSALDERF" SERVIG
B2110 PRINCIPAL-GENERAL GOVERNMENT 11,780,250 11,780,250 9,148,350.00
82130 PRINCIPAL-EDUCATION 23,892,719 23,892,719 20,112,626.60
82210 INTEREST-GENERAL GOVERNMENT 8,488,125 8,488,125 5,768,114.12
82230 INTEREST-EDUCATION 9,159,884 9,159,884 9,515,741.12
82310 OTHER DEBT SERV-COUNTY GOVT 453,500 453,500 245,105.38
82330 OTHER DEBT SERV.-EDUCATION 678,000 678,000 410,385.14
TOTAL DEBT SERVICE 54,452 478 54,452,478 45,200,322.36
L GARETAL PROIECES!
00000 NON-DEDICATED ACCOUNT 300,000 300,000 235,541.64
82310 OTHER DEBT SERV-COUNTY GOVT 0 0 327,110,00
91110 GENERAL ADMINISTRATION PROJEC 8,031,177 46,209,812 5,754,001.41
91130 PUBLIC SAFETY PROJECTS 7,798,560 10,928,578 2,874,217.99
91140 PUBLIC HEALTH /WELFARE PRQJEC 15,000,000 17,405,004 §52,815.70
91150 SOCIAL/CULTURAL/REC PROJECTS 20,000 11,313,177 2,088,055.83
91190 OTHER GENERAL GOVT PROJECTS 1,000,000 1,462,362 1,094,986.42
91200 HIGHWAY & STREET CAP PROJECTS 21,250,000 32,122,027 1,098,950.07
91300 EDUCATION CAPITAL PROJECTS 8,560,000 75,711,900 39,104,323.29
62,829,737 195,453,360 53,130,002.35

TOTAL CAPITAL PROJECTS

25" WORKERF.S=EOMEENSAT TON

51920 RYSK MANAGEMENT 859,821 907,788 364,636.32
52200 PURCHASING 0 0 979.38
54110 SHERIFF'S DEPARTMENT 0 0 7,068.54
54210 JATL 0 0 34,283.74
54410 EMERGENCY MANAGEMENT 0 0 7.36
55120 RABIES & ANIMAL CONTROL 1] 0 10,582.71
55130 AMBULANCE SERVICE 0 0 9,361.48
55754 LANDFILL OPERATION/MAINTENANC ] 0 3,029.32
56500 LIBRARIES 0 0 303.47
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User: mlopez
Program XDz glytdbud
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131,168,943.59

491,449.74
-979,38
-7,068.54
-34,283.74
-7.36
-10,582.71
-9,361.48
-3,029.32
-303.47

Page

77.7%

77.7%

60.

45, 9%
100.0%
100.0%
100, 0%
100.0%
100.0%
100.0%
100.0%
100.0%
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FOR 2024 09 JOURNAL DETAIL 2024 1 TO 2024 9

REV.ISED

_ AVATLABLE
BUDGET

. ENGEMERANCES BUDGET"

ORIGINAL:
APPROP

VTO EXPENDED  §iTD EXPENDED
62000 HIGHWAY & BRIDGE MAINTENANCE 0 0 6,644.43 120,75 .00 -6,644.43 100.0%

TOTAL WORKER'S COMPENSATION 859,821 907,788 436,896.75 48,854.11 51,701.55 419,189.31  53. 8%

GRAND TOTAL 271,942,845 409,814,511 7201.284,644.25. 50,154,453.41 20,196,226.25 188.333,640.98 54.0%

*% END OF REPORT ~ Generated by Mariel Lopez-Gonzalez **

Report generated: 0470372024 08:49 Page 4
User: mlopez
program ID: glytdbud



MONTGOMERY COUNTY GOVERNMENT, TN

YEAR-TO-DATE BUDGET REPORT

FOR

2024 09

1O COURTY “GENERAE

40110
40120
40125
40130
40140
40161
40162
40163
40220
40250
40260
40270
40320
40330
41120
41130
41140
41520
41540
41590
42110
42120
42141
42142
42190
42191
42192
42310
42311
42320
42330
42341
42342
42350
42380
42390
42392
42410
42420
42450

CURRENT PROPERTY TAX
TRUSTEE'S COLLECTICNS - PYR
TRUSTEE COLLECTIONS - BANKRUP
CIRCUIT/CHANCERY COLLECT-PYR
INTEREST & PENALTY

PMTS IN LIEU OF TAXES - T.V.A
PMTS IN LIEU OF TAXES -UTILIT
PMTS IN LYEU OF TAXES - OTHER
HOTEL/MOTEL TAX

LITIGATION TAX - GENERAL
LITIGATION TAX-SPECIAL PURPOS
BUSINESS TAX

BANK EXCISE TAX

WHOLESALE BEER TAX

ANIMAL REGISTRATION

ANIMAL VACCINATIOCN

CABLE TV FRANCHISE

BUILDING PERMITS

PLUMBING PERMITS

OTHER PERMITS

FINES

QFFICERS COSTS

DRUG COURT FEES

VETERANS TREATMENT COURT FEES
DATA ENTRY FEES ~CIRCUIT COUR
COURTROCM SECURITY - CIRCUIT
CIRCUIT COURT VICTIMS ASSESS
FINES

FINES - LITTERING

OFFICERS COSTS

GAME & FISH FINES

DRUG COURT FEES

VETERANS TREATMENT COURT FEES
JAIL FEES GENERAL SESSIONS
DUI TREATMENT FINES

DATA ENTRY FEE-GENERAL SESS
GEN SESSIONS VICTIM ASSESSMNT
FINES

OFFICERS COSTS

JAIL FEES

Report generated: 0%/03/2024 08:51

Prngmm 107

opez
glytdbud

ORIGINAL
ESTIN -REV

-82,200,000
-800,000
-30,000
-500,000
-300,000
-763
-1,640,000
-915,327
-2,500,000
-390,000
-80,000
-2,000,000
-450,000
-400,000
-195,000
-10,000
-300,000

REWISED™

EST REV'

-82,200,000
-804, 000
-30,000
~5300,000
=-300,000
=763
-1,640,.000
-915,327
-2,500,000
~390,000
-80,000
~2,000,000
-450,000
-400,000

| t
T
N
v
1 -
MONO
[==1% 1=}
[=Y=J=l=]

1
]
[=]
Q
O
o
<

-25 000

ACTUAL 'YTD
REVENUE

-72,718,048.50
-878,779.57
-2,991.80

-354,749.46 .

-260,374.84
~762.74
-953,650.67
-586,478.44
-1,532,297.51
-270,050.90
-57,154.13
-559,985.71
-533,974.05
-253,604.87
-159,372.40
-9,866.00
-155,305.63
-1,748,828.02
-35,151.00
-595,341.75
-6,791.91
-11,272.27
-774.56
-366.07
~-7,513.75
~5,400.35
-2,945,59
-64,050.07
123

2123750
-229,322,90
~288.00
-15,442.12
-10,262.47
-222.048.42
-11,998.10
-43,051.46
-33.501.65
1304.00
-11,171.32
-28,798.75

AtTUAL MTD
L

-226,392.61
-64,400.00
.00
-39,563.51
-8,511.79
-103,797.62
-533,974,05
-25,183.27
224.00
~387.00

-65,466.31
~2,000.00

.00
~-36,260.18
-33.75
-2,362.39
-1,568.24
-30,938.92
-1,782.44
-6,099.21
~5,148.48
-47.50
-1,579.18
-2,820.97

‘REMAINING
REVENUE

-9,481,951.50
8.779.57
-27.,008.20
-145,250.54
~39,625.16
-.26
-686,349.33
-328.848.56
-967,702.49
-119,509.10
~22'845.87
-1,440.014.29
3,974.05
-146,395.13
-35,627.60
113400
-144,694.37
248,828.02
5,151.00
220,341.75
Z7.208.09
-8.727.73
1825.44
-1,433.93
-1,486.25
-2,099.65
I579.41
-70,949.93

-21,948.54
-26,498.35
-1,396.00
-3,528.68
3,798.75

Page

1



MONTGOMERY COUNTY GOVERNMENT, TN . |
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YEAR-TO-DATE BUDGET REPORT

FOR

42490
42520
42530
42610
42641
42910
42930
43120
43140
43190
43340
43350
43365
43370
43380
43383
43392
43393
43394
43395
43396
43990
44110
44120
44140
44145
44170
44530
44570
44930
45510
45520
45540
45550
43560
45580
45590
45610
46110
46210
46240
46390
46430
46810

2024 09

L]

DATA ENTRY FEE-JUVENILE COURT
OFFICERS COSTS

DATA ENTRY FEE -CHANCERY COUR.

FINES

DRUG COURT FEES

PROCEEDS ~CONFISCATED PROPERT
OTHER FINES/FORFEITS/PENALTIE
PATIENT CHARGES

ZONING STUDIES

OTHER GENERAL SERVICE CHARGES
RECREATION FEES

COPY FEES

ARCHIVE & RECORD MANAGEMENT
TELEPHONE COMMISSICNS

VENDING MACHINE COLLECTIQNS
TITLING AND REGISTRATION

DATA PROCESSING FEES -REGISTE
PROBATION FEES

DATA PROCESSING FEES - SHERIF
SEXUAL OFFENDER FEE - SHERIFF
DATA PROCESSING FEE-COUNTY CL
OTHER CHARGES FOR SERVICES
INTEREST EARNED

LEASE/RENTALS

SALE OF MAPS

SALE OF RECYCLED MATERIALS
MISCELLANEQUS REFUNDS

SALE OF EQUIPMENT
CONTRIBUTIONS & GIFTS

OTHER LOCAL REVENUES

COUNTY CLERK

CIRCUIT COURT CLERK

GENERAL SESSIONS COURT CLERK
CLERK & MASTER

JUVENILE COURT CLERK

REGISTER

SHERIFF

TRUSTEE

JUVENILE SERVICES PROGRAM
LAW ENFORCEMENT TRAINING PROG
SCHOOL RESOURCE OFFICER GRANT
OTHER HEALTH & WELFARE GRANT
LITTER PROGRAM

FLOOD CONTROL

Report generarved: 04/03/2024 08:51
User: mlopez

Pragram ID:

P
glytdbud

ESTIM REV

-10,250
-35,000
~5,000
-1,000
-30,000
-3,000
-18,300
-6,900,000
-4,500
-55,000
-17,000
-10.200
-475, 500
-436,000
-68,000
~1BD.0D0
~80,000
-27.000
-30,000
-18,000
-30,000
~4,200
-3,000,000
1325,320
-3,000

0
-313,000
-5.,000

0
-459,355
-2,100.000
700,000
-1,700,000
2425,000
-200,000
-1,300,000
70,000
5,000,000
1580,011
65,400

-130,000
=91,300
-3,500

DRIGINAL-

REVMISED
EST REV

-30,000
-3,000
~18,200
-6,900,000
-4,500
-35,000
-17,000
-10,200
=-475,500
-436,000
-68,000
-180,000
-80,000
-27,000
-30,000
~18,000
-30,000
-4,200
-3,000,000
-325,320
-3,000

0
-313,000
-27,85%

-459,355
-2,100,000
2700, 000
-1,700, 000
2425,000
-200,000
-1,300,000
270,000
-5,000,000
2580,011
265,400

0
-330,100
-91,300
-3,500

AGTUAL YTD
REVENDE

-4,318.50
-21,758.60
-3,164.00
-5.836.43
-4D,777.60
00

-12,613.76
~5,579,851.30
-6,500.00
-44,527.00
-93,001.25
-7,531.25
-310,247.36
~182,284.33
~-46,264.02
-128,644.00

-46,204.00

-2,850.00
-22,072.22
~14,900.00
-11,025.00
-14,676.70

-7,963,781.42
-2B9,958.73
.00

=31.60
-156,749.69
-36,276.00
-4,000.00
-376,704.%4
~-1,407,540.70
-530,316.05
-1,270,029.80
-274,655.65
-119,268.78
-856,571.59
-71,461.57
-4,254,618.18
-372,602.14
-124,800,00
-3,075,000.00
=-122,111.52
-14,699.05
.00

ACTUAL MTD
REVENUE

-575.50
-3,129.00
~452.00
-49.09
-4,812.50
o0

-433.26
-669,862.79
-750.00
-5,388.00
-11,125.00
-734.20
-40,636.74
-17,033.51
-6,407.35
-16,332.00
-5,398.00
~390.00
-3,489.64
-8,500.00
-2,295.00
-1,755.00
~2,559,982.78
-25,326.00
.00

.00
~11,453.,69
.00

.00
=-43,779.51
-192,331.16
-64,757.40
-198,289.61
-29,116.41
-17,331.32
~105,352.01

-10,028.98
-1,107,392.78

.00
-124,800.00
.00
-20,386.01
.00

.00

-5,931.50
-13)241.40
-1.836.00
4,836.43
10,777.60
~3,000.00
-5,686.24
-1,320,148.70
.000.00
-10,473.00
76,001.25
-2,668.75
-165,252.64
-253,715.67
-21,735.98
-51,356.00
-33,796.00
-24.,110.00
27.927.78
-3.100.00
-18.975.00
10,476.70
4,963,781.42
-35,361.27
~3,000.00
31.60
-156,250.31
8.425.00
4.000.00
-82,650.06
-692,459.30
-169,683.95
-429,970.20
-150,344.35
-80.731.22
-443,428.41
1,461.57
-745,381.82
-207,408.86
59.400.00
3,075,000.00
~207,988.47
-76,600.95
-3,500.00

Page
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MONTGOMERY COUNTY GOVERNMENT, TN, | “ 3
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YEAR-TO-DATE BUDGET REPORT

FOR 2024 09

46830 BEER TAX

46835 VEHICLE CERTIFICATE OF TITLE
46840 ALCOMOLIC BEVERAGE TAX

46851 STATE REVENUE SHARING - T.V.A
46852 REVENUE SHARING - TELECGM
46855 SHARED SPRYTS GAMING PRIVILEGE
46890 PRISONER TRANSPORTATION

46915 CONTRACTED PRISONER BOARDING
46960 REGISTRAR'S SALARY SUPPLEMENT
46980 OTHER STATE GRANTS

46990 OTHER STATE REVENUES

47235 HOMELAND SECURITY GRANTS
47250 LAW ENFORCEMENT GRANTS

47590 OTHER FEDERAL THROUGH STATE
47700 ASSET FORFEITURE FUNDS

47990 OTHER DIRECT FEDERAL REVENUE
48130 CONTRIBUTIONS

48140 CONTRACTED SERVICES

48610 DONATIONS

48991 OPIOID SETTLEMENT FUNDS

49700 INSURANCE RECOVERY

49800 OPERATING TRANSFERS

TOTAL COUNTY GENERAL

40110 CURRENT PROPERTY TAX

40120 TRUSTEE'S COLLECTIONS - PYR
40125 TRUSTEE COLLECTIONS - BANKRUP
40130 CIRCUIT/CHANCERY COLLECT-PYR
40140 INTEREST & PENALTY

40270 BUSINESS TAX

40280 MINERAL SEVERANCE TAX

40320 BANK EXCISE TAX

44170 MISCELLANEOUS REFUNDS

44530 SALE OF EQUIPMENT

46410 BRIDGE PROGRAM

46420 STATE AID PROGRAM

46920 GASOLINE & MOTOR FUEL TAX
46925 HYBRID/ELECTRIC VEHICLE REGIS
46930 PETROLEUM SPECTAL TAX

Report generated: 0?/03/2024 0B:51

user: mlopez
Program ID: glytdbud

-tORIGINAL REVISED *  .AETUAL YTD
ESTIMMREV: L ESTRKEV . r _  REVENUE
-20,000 =20,000 -10,128.93
-27,000 -27,000 ~17,256,33%
-400,000 -400,000 -312,188.62
-2,200,000 -2,200,000 -1,101,678.88
-290,000 -280,000 -167,348.14
0 1] -70,915.18
=15,000 -15,000 -6,461.32
-400,000 -400,000 -425,662.00
-15,164 -15,164 ~7,582.00
-3,903,802 -4,222,302 -1,743,655.53
-990,000 =990, 000 -82,981.80
-74,350 -~308,811 -82,295.55
0 -40,000 .00
-46,000 ~-185,849 -52,961.82
-282.000  -292,000 -11,919.52
-2,000 -453.838 -193,B815.51
-267,973 -443,232 -117,192.28
-264,000 -264,000 -189,272.63
~4,110 -10,110 -19,234.75
1] 0 -375,168.62
-20,000 -59,488 -72,126.46
-130,534 ~315,534 -48,796.94
-129,724,734-131,538,080-115,399,142.82
-8,384,400 -8,384,400 -7,417,240.49
-75,000 ~75,000 ~-89,546.10
-3,000 -3,000 -305.18
-50,000 ~50,000 -36,184.40
=-41,325 -41,325 -26,551.76
-170,000 -170, 000 -48,274.64
-284,440 -284,440 -205,923.76
-28,143 -28,143 -54,465.36
-20,000 ~-20,000 =-50,706.02
0 4] -80,151.55
-790,000 =790,000 .00
-2,000,000 -2,000,000 .Q0
-3,912,000 -3,912,000 -3,069,907.31
0 4] -3,212.24
-124,345 -124,345 -97,209.25

ACTUAL MTD -~

- - REVENUE

00
-2,112,20
-65.37

.00
-23,406.69
0o

-234.58
-110,208.00

.00
-195,873.97
-9,125.22
.00

.00

-4,164.78

.00

-5,220.20
0

.00
-23,198.64

1153 00
-318,879.51
~26.663.67
-48,796.94

-7,258,905.65

00
-54,465.36
-3,160.00

-332,788.37
-3,212.24
-12,151.14

REHAINING
REVENUE

-9,871.07
-9,743.65
-87,811.38
-1,098,321.12
-122,651.86
70,915.18
-8,538.68
25,662.00
-7,582.00
-2,478,646.47
-907,018.20
-226,515.45
-40,000.00
~132,887.18
-280,080.48
-260,022.49
~326,039.72
-74,727.37
9,124.75
375,168.62
12,638.46
-266,737.06

-16,138,937.18

-967,159.51
14.545.10
Z2.,694.84

-13,815.60
-14,773.24
-121,725.36
-78,516.24
26,322.36
30,706.02
80,151.55
-790,000.00
-2,000,000.00
1842,092.69
3,212.24
-27,135.75

Page



MONTGOMERY COUNTY GOVERNMENT, TN :

YEAR-TO-DATE BUDGET REPORT

FOR

46980
48120
49700

2024 09

OTHER STATE GRANTS
PAVING & MAINTENANCE
INSURANCE RECOVERY

TOTAL GENERAL ROADS

150" DEBT SERVICE]

40110
40120
40125
40130
40120
40163
40210
40250
40266
40270
40285
40320
44110
44120
44540
44990

CURRENT PROPERTY TAX
TRUSTEE'S COLLECTIONS - PYR
TRUSTEE COLLECTIONS - BANKRUP
CIRCUIT/CHANCERY COLLECT-PYR
INTEREST & PENALTY

PMTS IN LYEU OF TAXES - OTHER
LOCAL OPTION SALES TAX
LITIGATION TAX - GENERAL
LITIGATION TAX-JALL/WH/CH
BUSINESS TAX

ADEQUATE FACILITIES TAX

BANK EXCISE TAX

INTEREST EARNED

LEASE/RENTALS

SALE OF PROPERTY

OTHER LOCAL REVENUES

49800 OPERATING TRANSFERS

TOTAL DEBT SERVICE

1711 CARTTAE EROTEGELS

40110 CURRENT PROPERTY TAX
40120 TRUSTEE'S COLLECTIONS - PYR

40125

TRUSTEE COLLECTIONS - BANKRUP

40130 CIRCUIT/CHANCERY COLLECT-PYR
40140 INTEREST & PENALTY
40220 HOTEL/MOTEL TAX

40240
40320
44110
45980

Repart

User:
Program ID:

WHEEL TAX

BANK EXCISE TAX
INTEREST EARNED
OTHER STATE GRANTS

generated: 04/03/2024 0B:51
micpex
qlytdbud

ORTGINAL

EST.IM REV:

-1,900,000
0
-3,000

© -17,785,653

-32,880,000

-175,000
-2,200,000
-175,000
~1,500,000
0

0
-196,324
-6,000,000

-46,062,257

-9,316,000
-125,000
-4,500
-45,000
-40,000
-2,250,000
-7,.500,000
-65,000
-1,250,000
0

'REVISED
EST REV

-1,900,000
0

-3,000
-17,785,653

-32,880,000

-175,000
-2,200,000
-175,000
-1,500,000
0

0
-196,324
-6,000,000

-46,062,257

-9,316,000
-125,000
-4,500
-45,000
-40,000
-2,250,000
-7,500,000
-65,000
-1,250,000
-2,242,321

~ACTUAL, YTO
REVENUE

.00
-109,736.61
~94,766.40

-11,384,181.05

-29,087,291.20
-352,856.68
-1,196.73
-141,900.51
-104,282.49
-B01,002.00
~-521,769.73
-269,110.15
-287,026.82
-48,274.64
-1,615,514.00
-213,589.62
-2,690,965.50
-1,000,000.00
-10,234.12

.00
-3,625.00
-37,148,639.19

-§,241,417.82
-99,912.58
-339.06
~40,205.11
-29,516.98
-1,532,298.80
-4,934,390.09
-60,517.06
-4,423,685.55
-246,961.08

ACTUAL MTD
REVERKIE

.00
-57,085.82
-39,251.78
-41,550.44

-8,948.07
~112,500.00

-213,589.62

-461,985.53

.00
.00
.00

-934,911.26

.00
-613,413.16
-60,517.06
-396,714.79
.00

REMAINING,
REVENUE

-1,900,000.00
109,736.61

JOURNAL DETAIL 2024 1 TO 2024 9

0%
100.0%

91,766.40 3158.9%

-6,401,471.55

-3,792,708.80
-247,143.32
~23,803.27
-108,099.49
-95,717.51
160,062.00
-78,230.27
-30,889.85
-32,973.18
-126,725.36
=-584,486.00
38,589.62
1,190,965.50
1,000,000.00

-8,913,617.81

~-1,074,582.18
-25,087.42
-4,160.94
-4,794.89
~-10,483.02
-717,701.20
-2,565,609.9]1
~4,482.94
3,173,685.55
-1,995,359,92

Page

64.0%
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MONTGOMERY COUNTY GOVERNMENT, TN. s T
YEAR-TO-DATE BUDGET REPORT

FOR 2024 09 JOURNAL DETAIL 2024 1 TO 2024 9
ORIGINAL REVISED ACTUAL YTD ACTUAL MTD
LESTIMN ‘REV EST. REM - TRENERUE REVENLE

47235 HOMELAND SECURITY GRANTS 0 -190,661 .00 .00 -190,661,.00 0%
48130 CONTRIBUTIONS 0 -350 000 -607,728.99 .00 257,728.99 173.6%
48610 DONATIONS 0 1500 -50,285.00 .00 49 785.00#sndiwy
49100 BOND PROCEEDS -50,000, 000 -5Q,000,000 -50,000,000.00 .00 .00 100.0%
49410 PREMIUM ON DEBT SOLD 0 -137 110.02 .00 13?.110.02 160.0%
TOTAL CAPITAL PROJECTS -70,595,500 -73,378,982 -70,404,368.14 -1,070,645.01 -2,974,613.86 95.9%

2657 WORKER"S' ICOHRENSA:

49800 OPERATING TRANSFERS -787,100 -787,100 .00 .00 -787,100.00 0%
TOTAL WORKER'S COMPENSATION -787,100 -787,100 .00 -00 -787,100.00 0%
GRAND TOTAL -264,955,244-269,552,072-234,336,331.20 -9,679,344.19 -35,215,740.80 86.9%

*« END OF REPQRT - Generated by Mariel Lopez-Gonzalez **

Repor‘t generated: 0-%/03/2024 08:51 page 5
Program hi+H g'lytdbud



The Board was adjourned at 6:23 P.M.



