
APRIL 8, 2024

BE IT REMEMBEREDthat theBqard of CommissionersofMontgomery

County,Tennessee,met in regularsession,on Monday, April 8, 2024,at

6:00P.M. Presentandpresiding,theHon. WesGolden,CountyMayor (Chairman).

Also present,LeeHarrell, Chiefof Staff, TeresaCottrell, CountyClerk, JohnFuson,

Sheriff, RebeccaGarman,Attorney, JeffTaylor, Directorof AccountsandBudgets,

andthe following Commissioners:

JoshuaBeal David Harper RickeyRay
NathanBurkholder JasonKnight David Shelton
CarmelleChandler MichaelLankford AutumnSimmons
JoeCreek RashidahLeverett JoeSmith
Billy Frye JorgePadro JeremiahWalker
RyanGallant Lisa Prichard WalkerWoodruff
JohnGannon ChrisRasnic

PRESENT:20

ABSENT: Tangi Smith(1)

Whenandwherethe following proceedingswerehadandenteredof record,to-wit:



BOARD OF COMMISSIONERS AGENDA APRIL 8,2024

CALL TO ORDER — Sheriff JohnFuson

PLEDGE OF ALLEGIANCE - CommissionerBilly Frye

INVOCATION — Chaplain Jeremiah Walker

ROLL CALL

CITIZENS TO ADDRESS THE COMMISSION - Any memberofthepublicwishingto ma/ce
public commentshouldnot~j-’thechair or secretatyofthemedtingoftheir desire to speak,orat the
time the “Public GoinmentPeriod” is called, and theywill be allowedto speakasrequiredbythe
statuteand the internalrulesasallowed.

PRESENTATIONS

1. Proclamation- NationalTherapyAnimal Day

2. Proclamation-NationalDonateLife

3. Proclamation-DistractedDriving A~iarenessMonth

RESOLUTIONS

24~4_1* ResolutionAmending theBudget ofthe Montgomery County Juvenile Court
AppropriatingFundsfor a JuvenileResourceCoordinator

24_4_3* Resolutionto AmendAdministrativeGuidelinesandProceduresfor Stateof
TennesseePrivateChapterNo. 90, HouseBill No. 3555, PrivateActs of 2004

24~4~4* ResolutionoftheMontgomeryCountyBoard ofCommissionersApproving
Amendmentsto the2023-24SchoolBudget

Adoption: tCommissionMinutesdatedMarch 11,2024
*CountyClerk’s ReportandNotary List
*Nominating CommitteeNominations
*CountyMayor Nominatibns

CONSENTAGENDA
*All itemsin thisportion of/heagendaare considered to be routine and non-controversial by

the CountyCommissionandmaybe approvedby onemotion;however,a meinherof the G’ounty
Commissionmayrequestthat an item be removedfor separateconsideration.



PULLEDFROM CONSENTAGENDA

24~4~2* ResolutionoftheMontgomeryCountyCommissionOpposingEducation

Vouchers

MUST SUSPENDTHE RULES

24-4-6 ResolutionAdopting the2024ComprehensivePlan

REPORTSFILED

1. Building & CodesMonthly Reports
2. Trustee’sReports
3. Accounts& BudgetsReports

ANNOUNCEMENTS

ADJOURN— SheriffJohnFuson



The floor wasopenedfor the publiccommentperiod.CharlesUffelman

spokein supportof Resolution24-4-2.



MONTGOMERY COUNTY GOVERNMENT

PROCLAMATION

By The County Mayor

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

there are thousands of Pet Partners therapy animal teams
serving in communitiesacross the United States; and

Pet Partners has designated April 30 as National Therapy
Animal Day; and

Pet Partners therapy animal teams in Montgomery Countyplay
an essential role in improving human health and well-being
through the human-animal bond; and.

Pet Partners therapy animal teams make millions of visits per
year in settings such as hospitals, nursing homes, schools, and
hospice; and

Pet Partners therapy animal teams interact with a variety of
people in our community including veterans, seniors,patients,
students facing literacy challenges,andthoseapproachingend
of l(/è; and

these exceptional therapy animals who partner with their
humancompanions bring comfort andhealingto those in need

NOW, THEREFORE, I, WES GOLDEN, Mayor of Montgomery
County, Tennessee,and on behalfof the citizens of this community, do hereby
proclaimApril 30, 2024 as

‘WATIONAL THERAPYANIMALDAY”

in Montgomery County and encourage our citizens to celebrate our therapy
animals and their human handlers. Further, we salute the service of therapy
animal teams inour èommunity andin communities across the nation.

CountyMayor



Mayor Goldenpresenteda Proclamationfor “NationalTherapyAnimal Day”.



MONTGOMERY COUNTY GOVERNMENT

PROCLAMATION

By The County Mayor

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

April is recognized as National Donate Life Month and
is a time to highlight and educate the need for
individuals to register as organ and tissue donors on
their state organ and tissue registry; and

currently, more than 100,000 people in the US. are
waiting for a ljfe-saving organ transplant: 3,000 of
those people are in the State ofTennessee; and

we want to celebrate Tennesseans who have given and
received the g(ft of life through organ and tissue
donations and transplantation; and

each organ donor can save as many as eight lives and
tissue donors directly improve as many as 75 more
lives; and

our local County Clerk’s office collects on average
$15,000 annually from the generous citizens of
Montgomery Countyfor this lifesavingprogram; and

it is our goal to raise awareness to #BemeGzft and
Donate Life and register 130,000 Tennesseans as organ
and tissue donors.

Now, THEREFORE, I, WesGolden,Mayor of Montgomery County
and on behalf of the citizens of this great community, do hereby
proclaim April 12”~,2024, as

“DONATE LIFE BLUE & GREENDA Y2024”

and encourage all to #BeTheG(I? and raise awareness of the needfor
organ and tissue donors.

CountyMayor



Mayor Goldenpresenteda Proclamationfor “DonateLife Blue & GreenDay

2024”.



JOINT
PROCLAMATION

DistractedDrivirigA warenessMonth
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

according to the Tennessee Department ofSafety and Homeland
Security, Clarksville - Montgomery County had 923 distracted
driving crashes in 2023, and 16,357 crashes between 2011 to 2023,
creating loss oflife, minor to I(fe-long injuries, economic impacts;
and

every25 minutesand17 seconds a crash involving a distracted driver
occurs in Tennessee, creating an economic toll of motor vehicle
crashes that exceeds $645 million in damages annually; and

talking on a mobile phone even in hands-free mode, texting,
programming a dashboard infotainment system or GPS device can
divert attention awayfrom driving and result in physical or cognitive
distraction; and

Clarksv/lie - Montgomery County, Tennessee residents deserve to
live in a community that promotes safe driving behaviors; and

preventing distracted driving injuries and deaths requires the
cooperation ofgovernment, employers; and the general public; and

the Montgomery County Driver Safety Program and the Clarksville -

Montgomery County Traffic Safety Task Force work to promote
policies, practices, and procedures leading to increased safety in
business and industry, schools and colleges, on roads and highways,
in homes and communities; and

the Montgomery County Safety Program and the Clarksville -

Montgomery County Traffic Safety Task Force willpromote a 2024
month-long distracted driving public education campaign; and

spring is when more miles are driven, making it imperative tofocus
attention on motor vehicle injury risks and prevention.

NOW, THEREFORE,WE, WESGOLDEN,MayorofMontgoineiyCounty,andJOE
PITTS, Mayor of the City of Clarksville, proclaim April 2024, as Distracted Driving
Awareness Mont/i within Clarksville-Montgomery County, Tennessee and strongly urge
all citizens to practice safe driving behaviors andpledge to drive distraction-free.

~4oornerycounty

Montgomery County City of Clarksvitte

Mr, City of CtarksviUe



Mayor Goldenpresenteda JointProclamationfor “DistractedDriving

AwarenessMonth”.



Thefollowing ResolutionsandItemswereAdoptedandApprovedaspartof
the ConsentAgenda:

24-4-1 ResolutionAmendingtheBudgetof theMontgomeryCountyJuvenile
CourtAppropriatingFundsfor a JuvenileResourceCoordinator

24-4-3 A Resolutionto AmendAdministrativeGuidelinesandProceduresfor
Stateof TennesseePrivateChapterNo. 90, HouseBill No. 3555,
PrivateActs of 2004

24-4-4 Resolutionof theMontgomeryCountyBoard of Commissioners
ApprovingAmendmentsto the 2023-24SchoolBudget

• CommissionMinutes— March 11, 2024
• CountyClerk’s Report
• NominatingCommitteeNominations
• CountyMayorNominations



24-4-1

RESOLUTIONAMENDING THE BUDGET OFTHE MONTGOMERYCOUNTYJUVENILE
COURTAPPROPRIATINGFUNDS FORA JUVENILE RESOURCECOORDINATOR

WHEREAS,MontgomeryCountyis oneofthefastestgrowingcommunitiesin Tennesseeandthe
Montgomery County Juvenile Court is continuously growing to meet the needs of the growth of
MontgomeryCounty;and

WHEREAS,the missionofJuvenileCourt is to providesafeand securecustody,freatmentand
rehabilitationfor childrenandfamiliesby efficientmanagementofajuvenilejusticesystemthatrecognizes
theneeds,rights,andresponsibilitiesofchildren, families,victims andthecommunitywithout regardfor
race;colorornationalorigin; and

WHEREAS,theprimarygoalsofthejuvenile resourcecenter,in additionto maintainingpublic
safety, are skill development,habilitation, rehabilitation,addressingtreatmentneeds,and successful

- reintegrationofyouthinto thecommunity.Thejuvenilejusticesystemtakesa significantlymorerestorative
approich,and a successfulcasefor youth would result in the adolescentlearning from the experience
without exposureto theseverityofanadultsystem;and

WHEREAS, theMontgomeryJuvenileCourt has identified a needto hire aJuvenileResource
Coordinatorto coordinateall community-basedservicesandactivitiesthatpreventchildrenandyouthfrom
going deeperinto thejuvenilejusticesystem;and

WTHEREAS, the addition of this positions will require additional funding in the amountof
seveziteenthousandeighthundredninety dollars($17,890)for theremainderofthecurrentfiscalyear;and

WHEREAS, funding from the Opioid AbatementSettlementmaybeusedto payfor the costof
this position.

NOW,THEREFOREBE if RESOLVEDby theMontgomeryCountyBoardofCommissioners
assembledin regularsessionon this

8
th day of April 2024, that theMontgomeryCountyJuvenileCourt

departmentbudgetbeamendedin theamountofseventeenthousandeighthundredninetydollars($17,890)
for theadditionofanewJuvenileResourceCoordinator.

~ Duly approvedthisSthday ofApril2024.

4�~( CLE Spon&r— r fl4— -

‘EdwardMoss,JuvenileDirector

Commissioner (2~t~_.A-
#t.tA-t4rnn Si’rnrnons

Approved ~&dountyMayo~~

Attested ~S~J\S~flDLY*h 0
Teresa Cottrell, County Clerk



Job Title: Juvenile Resource Coordinator Reports to: Juvenile Court Director

Department: Juvenile Court FLSA Classification: Non-Exempt

Revision Date: Feb 2024 Pay Grade: 95

Minimum Education and Experience:

• Bachelor1s degree in Social Services, Business Administration, Public Administration, or related
discipline is required.

• - Three (3) to Five (5) years’ experience in communications work experience, or social work/casework
experience preferably with Juvenile.

- • Strong attention to detail.

GENERAL PURPOSE:
Coordinates community-based services and activities that prevent children and youth from going deeper into
the juvenile justice system. Screen, Identify and provide resources to children at risk or exposure to adverse
childhood experiences (ACEs) and/or substance use disorder (SUD). This position will serve as the community
liaison developing and maintaining effective working relationship with community leaders, law enforcement,
victim services, local businesses, and community agencies. This person will communicate, collaborate, and
coordinate with community-based for-profit and non-profit agencies in MontgomeryCounty that work with
children, with mental health, and intellectual developmental disability needs. They will act as liaison for Juvenile
Justice and community partners associated within the county and submit data into the local data base.

GENERAL POSITION DUTIES AND RESPONSIBILITIES:
The following duties are normal for this position. However, they are not to be construed as exclusive or all—
inclusive. To perform this job successfully, an individual must be able to perform each dutysatisfactorily. Other
duties may also be required or assigned.

• Collaborates with government agencies, private and non-profit agencies to identify resources and
coordinate services for youth and families.

• Provides short- and long-term analysis of how many children are served and evaluates potential referral
resources in the community.

• Serves as community liaison in juvenile initiatives in Montgomery County.
• Provides bridge service coordination, linkage and collaboration for identified clients and families.
• Attends task force and community meetings with community partners.
• Attends judicial hearings for potential referrals.
• Enters data on state and internal data bases.
• Reviews and assists as needed with the placement process.



• Solicits and schedules presentations and training to the department and community stakeholders.
• Provides quarterly reports, and formal/informal correspondence.
• Gathering information on the extent of SUD risk/exposure within the juvenile system.
• Sharing gathered information/data with community stakeholders to better inform other efforts to

address SOD impacts with children.
• Identifyaddiction/SUD related unmet need within the juvenile population served and report on that to

community stakeholders.
• Identifyand gathering SUD related resources/training to share with families and staff.
• Carry out screening, brief intervention, and referral to treatment screening (SBIRT) or adverse childhood

experiences screening (ACES) on children coming through the system.
• Collaborates with government agencies, private sector organizations, and citizens. Organizes

community task force to communicate and increase community participation.
• Sets program goals and accomplishes program directives. Solicits and schedules presentations and

meetings.
• Facilitates development and implementation of grant activities, including reporting and audit

requirements and compliance regulations. Ensures timely reporting on program performance.
• Develops new processes and enhances existing efforts to achieve department goals. Analyzes, evaluates

and presents data. Maintain databases and prepares written reports.
• Performs other job-related duties as assigned.

Substance Use Disorder (SUD)/Opioid Use Disorder (OUD) Focus:
• Provide treatment of trauma for individuals with OUD (e.g., violence, sexual assault, human trafficking,

or adverse childhood experiences) and family members (e.g., surviving family members after an
overdose or overdose fatality), and training of health care personnel to identify and address such).

• Provide or support transportation to treatment or recovery programs or services for persons with OUD
and any co-occurring SUD/MH conditions.

• Provide training and development of procedures for government staff to appropriately interact and
provide social and other services to individuals with or in recovery from OUD, including reducing stigma.

• Support stigma reduction efforts regarding treatment and support for persons with OUD, including
reducing the stigma on effective treatment.

• Provide training and long-term implementation of SBIRT in key systems (health, schools, colleges,
criminal justice, and probation), with a focus on youth and young adults when transition from misuse to
opioid disorder is common.

• Support pre-trial services that connect individuals with OUD and any co-occurring SUD/MH conditions
to evidence-informed treatment, including MAT, and related services.

• Provide training on best practices for addressing the needs of criminal justice- involved persons with
OUD and any co-occurring SUD/MH conditions to law enforcement, correctional, or judicial personnel
or to providers of treatment, recovery, harm reduction, case management, or Tennessee Opioid
Abatement Council’s Approved Remediation List.

• Monitoring; surveillance, data collection and evaluation of programs and strategies.
• Research on improved service delivery for modalities such as SBIRT that

demonstrate promising but mixed results in populations vulnerable to opioid use disorders.

Knowledge, Skills, and Abilities:

2



Knowledge of:
• Community resources.
• Grants and contracts administration of principles and practices.
• Public administration.
• Administrative analysis and statistical techniques.
• Modern principles of sociology, criminology, child and adolescent psychology, social casework

techniques, methods and techniques of counseling, and laws and regulations relating to juvenile justice
and social services.

• Policies, practices, procedures and terminology related to social work.
• Computer equipment to include word processing, spreadsheets, databases and variety of software

packages, including Internet access.
• Business letterwriting, grammar and punctuation, and report preparation.

Skill in:
• Public speaking.
• Analytical research.
• Problem-solving and decision-making.
• Resolving contract standards and compliance issues.
• Both verbal and written communication.
• Computer proficiency

Ability to:
• Initiate and develop methods and procedures.
• Plan, organize and direct activities.
• Gather, analyze and evaluate facts.
• Write policies and procedures.
• Conduct research on a variety of topics.
• Prepare clear, concise reports, which reach reasonable conclusions.
• Develop, analyze and interpret policies and procedures.
• Manage time well, perform and prioritize multiple tasks and projects.
• Meet deadlines and produce projects in a timely manner while working on several projects at once.
• Conduct investigations and report the results clearly, accurately and impartially.
• Establish and maintain effective working relationshipswith participating parties of the project, clients,

community agencies, departmental clientele, representatives of outside agencies, governing boards,
other County employees and officials, and the general public.

WORK ENVIRONMENT, PHYSICAL AND MENTAL REQUIREMENTS/ACTIVITIES:
• Typical office environment. Extended periods of time sitting, standing, typing on a computer is required.
• Ability to lift up to 25 lbs.
• This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting,

frequently requires standing, speaking or hearing, using hands to finger, handle or feel and repetitive
motions and occasionally requires walking, stooping, kneeling, crouching, or crawling and reaching with
hands and arms. -

• Specific vision abilities required by this job include close, distance and peripheral vision; depth
perception; and the ability to adjust focus. Will spend a large amount of time viewing a computer screen.

3



• Vocal communication and normal hearing are required for expressing or exchanging ideas by means of
the spoken word.

• Acceptable verbal and conversation skills to effectively communicate with others via the phone, at
meetings and to greet and assist visitors.

• Work requires preparing and analyzingwritten or computer data and observing general surroundings and
activities.

• Work is primarily in an office setting.
• Use and normal maintenance of office machines, (copier, computer, printer, etc.).
• Frequent use of phone handset and repetitive use of hand & fingers to operate office equipment, use

computer keyboard & computer mouse and to perform other office tasks.
• Ability to recognize occupational hazards inwork activities and take safety precautions.
• Maintain mental capacity which allows the capability of making sound decisions and demonstrating

intellectual capabilities.

The intent of this position description is to provide a representative summary of duties and responsibilities
that will be required of positions given this title and is not a declaration of the specific duties and
responsibilities of any particular position. Employees may also be assigned job-related tasks other than
those specifically presented in this description.

Signatures below indicate the receipt and review of this classification description by the employee assigned to•
the position.

Employee Date

Department Head Date

Human Resources Date

Montgomery County is an Equal Opportunity Employer and complies with the requirements of the Civil Rights Act of 1966 (Section
1981) and 1964 (Title VI, vIl.) Americans with Disabilities Act (ADA), Rehabilitation Act of 1973. Age Discrimination in Employment
Act (ADEA), Equal Pay Act (EPA) and the Uniformed Services Employment and Re-employment Rights Act (USERRA).

4



Title Juvenile ResourceCoordinator I i 1 95-1 $28.20 - $42.30 $ 58,654.00

SEE ATTACHED JOB DESCRIPTION (FULL FISCAL YEAR COST)

Reason for
Request

The juvenile resource coordinator is responsible for maintaining a robust partner network, with a particular focus on cultivating relationships and building a multifaceted coalition with direct
providers that will provide services across diverse communities and connect young people, and their families to resources and opportunities around housing, education, employment,

personal health/mental health, and financial capability. Additionally, the juvenile resource coordinator will travel to remote locations to ensure juveniles are receiving appropriates services,
and care whIch undoubtedly promote successes In rehabilitation.

TOTAL PERSONNELSERVICES $ 58,654.00

Fringe Budget Acct. ObjCode-Prgrm Description Fl’ 24-25dollars

Social Security@6.20%oftotal personalservices . 10l-53500-00000-53-52010 Social Security $ 3,637.00

TCRS Retirement®7.55%ofpersonalservices 101-53500-00000-53.52040 StateRetirement $ 4.42900

Life Insurance®$49.924i/empperemployee l01.53500-00000.53.52060 Life Insurance $___________ 50.00

Health.Blue CrossBlue ShieldofTennesace - IOl-53500.00000.53-52070 Medical Insurance $ 17,285,00

Ss Mcdicare® I.45%oftotalpcetooalservices l0l-53500.00000-53-52120 Medicare $ 851.00

TCRS Retirement®1,45’/oofpersosmelarrvices(StabilintionRate) l0l-53500-00000-53-52170 Retirement(Hybrid) S 851.00

TOTAL FRINGEBENEFITS $ 27,103.00

TOTAL SALARY & BENEFITS $ 85,757.00

Other Bridget Acct. ObjCede-Prgrm Description — Fl’ 24-25 dollars

cell Phone Stipend l01-53500-00000-53.53070 -- Communication $ 600.00

SoftwareLicense(Office 365,AdobeAcrobat,eec.)______ 10l-52600.00000.53.53l70-P0016 DP Services $ 480.00

Desklop, laptop,dualmonitors,deskphone 10l-52600.00000-52-5411040016 DP Supplies $ 2,525.00

, $
Is -

1$

TOTAL CONTRACTEDSERVICES& SUPPLIES& MATERL&I.S $ 3,605.00

Capital Outlay Aect. ObjCode’I’rgrm Description Fl’ 24-25dollars

.::::~ ---------::t::--
TOTAL CAPITAL OUTLAY

- TOTAL PERSONNEL,BENEFITS AND EQUIPMENT .

E:flfl::

$

5 89,362.00

Titleiflescription “°~ I Fit PayScl,edulelGrade Hourly Salary overtimeRate ~‘\‘ 24.25dollarsYRLY



24-4-3

Duly approvedthis
8

tb day ofApril 2024.

- H

Attested ~Y\VC\C~ Ltt\koc4)
Teresa Cottrell, County Clerk

A RESOLUTIONTO AMEND ADMINISTRATIVE GUII)ELINIES AND - -

- PROCEDURESFORSTATE OFTENNESSEEPHIVAlE CHAPTERNO. 90,

HOUSEBILL NO. 3555,PRiVATE ACTS OF2004

WHEREAS,in accordancewith PrivateChapter90, HouseBill No. 3555,PrivateActsof
2004,facilitationof administrativeguidelinesandproceduresis necessary;and

WHEREAS, Section5 of theMontgomeryCountyAdequateFacilitiesTax requiredthe-
adoption by Resolution.by the governingbody of the administrativeguidelines, procedures,
regulations,andformsnedessaryto properlyimplement,administer,andenforce.theprovisionsof
thisAct whichthis body passedin theform of Resolutionon June14, 2004,beingResolution04.-
6-5; and

- WIIIEREAS,’uponthe recommendatiohofthe Officers enforcingsame,amendingthese
provisions will be ‘of greatassistanceto the uniform application and interpretationof these

enforcementprovisions,-thesameshouldbe amended.

NOW, THEREFORE,BE IT RESOLVED by the Montgomery County Board of

Commissionersassembledin regularsessionon this 8th day of April 2024, that the attached
administrativeguidelines and proceduresadoptedon June14 2004, beingResolution 04-6-5
regardingenforcementoftheMontgomeryCountyAdequateFacilitiesTax, areherebyamended
andadoptedasattachedasExhibit A. -

BE IT FURTHER RESOLVED,that the attachedguidelinesand proceduresshall be
implementeduponpassageof thisResolution.

Commissioner

Approved

%-r~C~k-’eC

~cJz~—
Wes Golden, County Mayor -



Exhibit A

- Exhibit A



ADMINISTRATIVE PROCEDURESFOR BNFORCF~MENT
OFPRIVATE CHAPTERNO.90

(MONTGOMERY COUNTY ADEQUATE FACILITY TAX)

AS ADOPTEDBY MONTGOMERY COUNTY COMMISSION
JUNE 14, 2004,AmendedApril 8, 2024

EFFECTIVE Upon passage,April 8, 2024

ADMINISTERED BY MONTGOMERY COUNTY
BUILDING & CODESDEPARTMENT



COLLECTIONS

-I. Whenadequatefacility tax- is imposed,on a lot or lots to -be used
fdi~single-or multi-family dwellingunit orunits,RegisterofDeeds
shall collectappropriatetax amount atthetime approved.platis
iecoided ~ yj~4prnp~ty~ ii
iisaheadwbeenithposecL~yiththeadeqi~cthtyj~Jfiat~â1

h~n~ai~~ill 1 eeej~ciedit foj. the~ iou~flttntht~fnd;ofib~
~yfrnthe&auon~(e~ bw~A~1ñ~kiif~
~eaip1opeit3~~

_____________________ aiTh iid~-be~llWid~T-.
~it1oi~flill taxi

TI. When adequatefacility tax -is imposedon a single- or multi-
family dwelling unit or units, Building & CodesDepartment
shalldollect appropriatetax amountat the timebuilding permit
iA isst~ed.

III. When a -single-~ormulti-family dwelling unit is placedupon
propertyanda plat isNOT required by applicableprovisionof ~he
genetallaw, Building & Codesshallcollectappropriatetaxamount
for-eachlot at thetime building permitis issued.

~VflWhen. new residential construction involves condominiumsoi~
townhouseswhere each dwelling unit is individually owned,
Building & Codesshall collect the appropriatetax an1~ountfor
eachsepaiateunit~nd1buildingfoqtpj~2atthetimebuildingpeimit.r~— .~ ~. - . -

is issued Eachsepalateunit is taxedfoi the land andthe~buildm~

- --~--- =-----

V. TheCountyBuilding -Commissionershallcollect theappropriate
portionofthe adequatefacility tax at the timeof applicationfor
buildingpermit. Suchcollectedfunds shall be depopitedwith
MontgomeryCounty Accounts& Budgetsevery threedays,at
minimum. The Director of Accounts & Budgetsshall deposit
these.collectedfunds aspartofthe“school -debtservice.”

VI. the County Building Commissionershall issuea valid certificate
and/ori~eceipt.showingfull paymentorexemptionoftheappropriate
adequatefacility tax amount to verify “paid in full” prior to any



buildingpermit beingissued. If thetaxpaid appliesto lot(s) and/or
unit(s) within theincorporatedlimits of Clarksville,this certificate
ofpaynientissuedby CountyBuilding & Codeswill serveasproof-
of- payment to allow the City to issue a building pemlit. If
paymentis notmadeto CountyBuilding & Codesandnocertificate
is issued,the City shall be liable for theappropriatetaxamount.



APPEALS

I. Any personaggrievedby the determinationoftheproperadequate
facility tax may appeal such determination by first paying the
disputed amount AND notifying the properbuilding official that
paymentis madeunderprotest;and,

II. By requesting,in writing (seeattachedform), an appealof the
decisionwithin thirty (30) daysof thepaymentandprotest,such
written appeal to be reviewed by the County Board of
Construction Appeals within forty-five (45) days of written
request.

III. TheBoardofConstructionAppealsshall renderawrittendecision
(seeattachedform) on any hearingwithin thirty (30) daysof the
hearing(unlessthehearinghasbeencontinuedby amajority vote
ofthe board). Copiesof the written decisionshall be sentto all
partiesinvolved. All decisionsof saidBoardarefinal, exceptthat
the aggrievedpersonor the county building commissioner(or
otherresponsibleofficial) mayseekreview oftheboard’sdecision
by petitioningMontgomeryCounty ChanceryCourt within sixty
(60) daysoftheBoard’swrittendecision.

All oilier AdministrativeProceduresandGuidelinesareestablishedin the
variousand-appropriatesectionsof PrivateAct No. 90, HouseBill 3555,
PrivateActs of 2004, including the definition of terms as usedin this
“Proceduresfor Enforcement’document.



ADEQUATE FACILITY TAX APPEALSFORM

ReferenceNo.:

City orCounty:

CustomerName: -

Address/TaxMapNo.: ________________________________________

Subdivision(if applicable):

DateandAmount ofPayment:

ProtestMadeto:

Reasonfor Appeal (Pleaseclarify by legibly writing or printing below why
you feel aggrieved by AdequateFacilitiesTax, pertaining to this reference
numberonly):

Signature: _________________________________Date:_________________________
a



- - 24-4-4

RESOLUTION OF THE MONTGOMERY COUNTY
- BOARD OF COMMISSIONERS APPROVING -

AMENDMENTS TO THE 2023-24
- - SCHOOL BUDGET -

WHEREAS, the proposedamendmentsto the deneralPurpose,Child Nutrition,
Transpdrtation,ExtendedSchool, and Captial Projects funds- reflect the most recent
estimatesofrevenuesandex~endithres;and -

- WHEREAS, the Clarksville-Montgomery- County Board of Education have
studied- the attached amendmentsand approved them on- March 26, 2024, for
recommendatiofito theMontgomeryCountyBoardofCOmmissioners.

- - - -NOW, THEREFORE,BE IT. RESOLVEDby .theMontgomeryCounty- Board
ofCounty-Commissionersassembledin regularbusinessSessionon this 8th dayofApril
2024,thatthe2023-24SchoolBudgetbe amendedaspertheattachedschedules.

Duly passedand approved this
8

th day ofApril 2024.

- - - - - - . - Sponsorc~tcu.~da4w—j/1.kc_
- - - ‘( CL~’ - - an Luna-Vedder, Director of Schools

- - -- ~

- - . ~

______________ - -

Teresa Cottrell, County Clerk -



General Purpose - Overview
Revenue Expenses

> Payroll Reconciliations $481,668
> Furniture $475,000t $512,668 > Benefit Reconciliations $429,236
> Insurance $375,000
> Maintenance Expense $256,938
> Architecture Expense $165,500
> Staffing Expense $95,165
> Other Misc. $52,117
> Transfers $(8,718)
> Grant Expense Reduction $(436,634)
>Total $1,883,271

trnc:ss CLA R ksVILtt--MO Nt~•.Oi:MEky co~UNT’! S1C~HOQL..sy�’TEM
.. . . -



Estimateq Revenues

Local Revenues
Current Property Tax
Trustees Collection - Prior Years
Trustees Collection - Bankruptcy
Cir. CIk/Cik Mastr Coil
Interest & Penalties
Payments In Lieu of Taxes (Utility)
Local Option Sales Tax
Wheel Tax
Business Tax
Mixed Drink Tax
Bank Excise Tax
Archives & Records Management Fee
Tuition - Other
School Based Health Program
Criminal Background Fee
Other charges for services
Interest Earned
Lease/Rentals
Sale of Recycled Materials
E-Rate Funding
Misc. Refund - Other
Sale of Equipment
Damages from Individuals
Contributions & Gifts
Other Local Revenue
Total Local Revenues

28,002,613
500,000

10,000
316,245
200,000

577.493
86,744,794
5,2O0,000

800,000
400,000
161,000

7,800
65,000
62,900
36,300

535,854
1,565

27,583
5,000

295,947
52,000

500,000
3.435

26,200
15,000

124,546,929

28,002,813
500,000

10,000
316,245
200,000
577,493

86,744,794
5,200,000

800,000
400,000
161,000

7,800
65,000
62.900
36,300

535,854

1,565
27,583
5,000

295,947
52,000

500,000
3.435

26,200
15.000

124,546,929

28.002,813

500,000
10,000

316,245
200,000
577,493

87,744,794
5,200,000

800,000
400,000
161,000

7.800
65,000
62,900
36.300

535,854
1,565

27,583
5,000

295,947
52,000

500,000
3,435

26,200
15,000

125,546,929

03/10/2024 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2023-24 Current Proposed Proposed
OrigInal Amended Increase Amended

CMCSS

1,000,000 Based on year-to-date collections

1,000,000

1



StateRevenues
Tenn. Investment in Student Achieve.
Early Childhood Education
Other State Education Funds
Career Ladder Program
Other Vocational
Total State Revenues

Federal Revenues
Special Education-Grants to States
Other Federal Funds
Public Law 874(Impact Aid)
JROTC
Contributions

Non-Revenue Sources
Insurance Recovery
Operating Transrers
Total Non-Revenue Sources

240,980,828
1,840,910

197,787
10,732,098

253,751,623

400,000

895,316
650,000
649,621
31,494
27,300

2,653,731

1,000
1,000,000

17,679,404

240,980,828
2,696.518
1780,040

197,787
11,063,752 ________

256,718,925

400,000 (319,055)
499 -

895,316 -

650,000
709,305 -

31,494 -

27,300

233,975
1,000,000

1,233,975

240,980,828
2,696,518

1,777,590
197,787

10,897,925
256,550,648

499
895316
650,000
709,305
31,494
27,300

2,394,859

233,975
1,000,000
1,233,975

03/10/2024 Clarksville-Montgomery County School System -

General Purpose School Fund Budget -

202324 Current Proposed Proposed
Original Amended Increase Amended

CMCSS

(2,450)

(165,827)
(168,277)

Adult Uteracy
Other Government and Citizens Groups
Total Federal Revenues

Public SchI Secu Cit $4k;Release 56.5k Safe Schools Cr1

Innovative Schools Model Grant

80,945 SPED High Cost Reirnb adjust for actual allocation

2,713,914 (319,055)

Total Revenues 398,631,687 385,213,743 512,668 385,726,411
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Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury
Reserve for Propeily & Liability Insurance
Reserve for BEP
Reserve for Career Ladder
Assign for Education - ESSER
Assign for Education - School Bus Replacements
Assign for Technology
Equipment, Purchases and Leases

TotalReserves and Fund Balance

702,218 702,218
781,000 - 781,000

9,535
2,000,000
1,609,500
6,419,971

67,322,155 79,562,359 79,562,359

TotalAvailable Funds 465,953,842 464,776,102 512,668 465,288,770

03/10/2024 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2O2~-24 ëurrent Proposed- Proposed
OrigInal Amended Increase Amended

CMCSS

(3.318)

2,000,000
1,609,500
6,419,971

702,218
781,000

(3,318) ActualReserve as of 6/30/23
2,000,000
1,609,500
6,419,971

Total Reserves 11,522,224 11,509,371 - 11,509,371

Beginning Fund Balance 55,799,931 68,052,988 - 68,052,988 Actual Fund Balan~as of 6130/23

3



Expenditures (Appropriations)

71100 - Regular InstructIon
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Equipment
Student Fee Waivers

Payroll projections adj
Associated benefits

Payroll projection adj
Associated benefits

Payroll projection adj
Associated benefits
High Cost Reimb adjustment for allocation rec’d
High Cost Reimb adjustment for allocation mcd
High Cost Reimb adjustment for allocation rec’d
High Cost Reimb adjustment for allocation rec’d

03/10/2024 Clarksville-lVlontgomery County School System
General Purpose School Fund Budget

CMCSS

2023-24
OrigInal
Budget

Current
Amended

Budget

Proposed
Increase

(Decrease)

Proposed
Amended

Budget

127,931,671 129,350,233 106,750 129,456,983
38,776,284 39,181,695 33,719 39,215,414
2,854,700 2,854,700 - 2,854,700
9,305,082 9,317,581 - 9,317,581

18,403,104 12,724,700 - 12,724,700
372,948 372,948 - 372,948

Total 71100- Regular InstructIon 197,643,789 193,801,857 140,469 193,942,326

71150 - Alternative School
Salaries 1,247.364 1,247,364 8,100 1,255,464

Employee Benefits 389.283 389,283 1,715 390,998

Contracted Services 4,600 4,600 - 4,600

Supplies and Materials 3.000 3,000 - 3,000

Total 71150 - Alternative School 1,644,247 1,644,247 9,815 1,654,062

71200-Special Education
Salaries 39,455,628 40,171,449 63,050 40,234,499

Employee Benefits 12,202,062 12,477,852 14,138 12,491,990

Contracted Services 1,412,447 1,412,447 (119,055) 1,293,392

Supplies and Materials 288,255 357,529 (100,000) 257,529

Equipment 35,000 35,000 (25,000) 10,000

Staff Development 10,000 10,000 (10,000) -

Total 71200- Special Education 53,403,392 54,464,277 (176,867) 54,287,410

-4



71300-Vocational Education
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Other Charges
Equipment
Staff Development
Other

Innovative School Models Gmt-niove to 72230
Methcal Insurance proj adj
Innovative School Models Gmt-align with ePlan
Innovative School Models Gmt-align with ePlan
Innovative School Models Grnt-align with ePlan

Innovative School Models Grot-align with ePlan
Innovative School Models Gmt-align with ePlan

Payroll projections adj
Associated Benefits& Medical ~xojectionsadj

03/10/2024 Clarksville-Montgomery County School System
General Purpose School Fund Budget

Current
Amended

Budget

Proposed
Increase

(Decrease)

CMCSS

2023-24
OrigInal
Budget

6,145,157
1,712,075

27.280
9,711,580

2,029
100,000
494,000

Proposed
Amended

Budget

6.858,315 (11,000) 6,847.315
1,829,346 16,800 1,846,146

127,280 - 127,280

2,976,654 7,572 2,984,226
2.029 - 2,029

4,857,519 - 4,857,519
3,773 (3,773)

Payroll projection adj
Associated Benefits

Total 71300 -Vocational Education 18,192,121 16,672,916 (8,401) 16,664,515

72110 - Student Services
Salaries 886,802 886,802 9,800 896,602

Employee Benefits 227,795 227,795 2,074 229,869

Contracted Services 10,817 10,817 - 10,817

Supplies and Materials 18.000 18,000 - 18,000

Staff Development 20,544 20,544 - 20,544

Total 72110 -Student Services 1,163,958 1,163,958 11,874 1,175.832

72120 - Health Services
Salaries 2,048,006 2,094,654 260 2,094,914

Employee Benefits 703,868 722,505 18,707 741,212

Contracted Services 3,000 3,000 - 3,000

Supplies and Materials 40,295 40,295 - 40,295

Equipment 63,187 63,187 - 63,187

Staff Development 5,000 5,000 - 5,000

Other 1,000 3,000 - 3,000

Total 72120- Health Services 2,864,356 2,931,641 18,967 2,950,608
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72130 - Other Student Support
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Equipment
Staff Development
Other

12,666,726
3,667,706

742,018
7,200

182,440
12,000
5,100

Payroll projections adj
Associated Benefits & Medical projecUons adj
Public 5th Security -$220k;IIUDL cameras $20k
Public School Seairity Gmt
Public School Security Gmt
Innovative Schools Model Grnt-align ePlan

Payroll projections adj
Associated Benefits & Medical projection odj
ln~Travel oost $6.5k; Move $7.3k to 72310
Safety-move $5k from Equip;Release $1 .9k Safe Schools Or
Satey-Move to Supplies $5k;Release 51.6k Sate Schools On
Release Safe Schools Grant

03/10/2024 Clarksville-Montgomery County School System
General Purpose School Fund Budget

2023-24
OrigInal
Budget

CMCSS

Current
Amended

Budget

12,944,936
3,724,900

1,895,018
178,464
462,440
562.000

5,100

Proposed
Increase

(Decrease)

26,210

75.573
(200,000)

4,055
220,000
(113,085)

Proposed
Amended

Budget

12,971,146
3,800,473
1,695,018

182,519
682,440
448.915

5,100

Total 72130 - Other Student Support 17,283,190 19,772,858 12,753 19,785,611

72210 - RegularInstruction Support
Salaries 14,819,896 15,001,169 33,010 15,034,179

Employee Benefits 4,284.650 4,309,262 140,339 4,449,601

Contracted Services 1,101,093 1,195,451 678 1,196,129

Supplies and Materials 1,457,287 1,592.068 3,102 1,595,170

Equipment 395,960 505,518 (6,606) 498,912

Staff Development 1.614,322 1,631,622 (2,929) 1,628,693

Other 50,000 50,000 - 50,000

Total 72210- Regular Instruction Support 23,723,208 24,285,090 167,594 24,452,684

12215 - Alternative School Support
Salaries 60,525 60,525 - 60,525

Employee Benefits 11,517 11,517 - 11,517

Total 72215 - Alternative School Support 72,042 72,042 - 72,042

6



72220 - Special Education Support
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Staff Development

Payroll projection adj
Associated Benefits & Medical projections adj

High cost reimbursement adj based on allocation

Payroll proj adj; Innovative School Models Grnt
Associated Benefits & Medical projections ad]

Payroll projection ad]
Associated benefits & Medical projections adj
Move from Staff Development
Innovative Schools Model Gml-atign to ePlan
Additional Timeclod(s for new Kronos
Move to Contracted Servi~s

03/10/2024

I

Clarksville-lVlontgomery County School System
General Purpose School Fund Budget

2023-24
Original
Budget

3,889,953
1,037,939

204,705
315,775

CMCSS

Current
Amended

Budget

4,239,261
1,125,995

204,705
315,775

Proposed
Increase

(Decrease)

7,200
56,935

(65,000)

Proposed
Amended

Budget

4,246,461
1,182,930

204,705
250,775
18.00018,000 18,000

Total 72220 - Special Education Support 5,466,372 5,903,736 (865) 5,902,871

72230 - Vocational Education Support
Salaries 171,353 451,418 74,505 525,923

Employee Benefits 34,531 135,166 63,035 198,201

Contracted Services 611,629 324,000 - 324,000

Supplies andMaterials 2,850 47,658 - 47,658

Equipment - 1,180,000 - 1,180,000

Staff Development 7,000 7,000 - 7,000

Total 72230 -Vocational Education Support 827,363 2,145,242 137,540 2,282,782

72250 -Technology
Salaries 1,814,855 1,814,855 26,000 1,840,855

Employee Benefits 530,045 530,045 28,700 558,745

Contracted Services 2,005,219 2,017,219 3,800 2,021,019

Supplies and Materials 2,808,550 2,949,526 (140,976) 2,808,550

Equipment 525,000 525,000 15,000 540,000

Staff Development 25,000 25,000 (3.800) 21,200

Total 72250 -Technology 7,708,669 7,861,645 (71,276) 7,790,369

7



12260 - Adult Education Support
Salaries
Employee Benefits

Proposed Propbsed
Increase Amended

(Decrease) - Budget

205,131 Payroll projection adj
38,720 Associated benefits

Payroll projection ad]
Associated Benefits

03/10/2024 Clarksville-Montgomery County School SystemGeneral Purpose School Fund Budget

2023-24 Current
OrigInal Amended

- Budget - - Budget

205,121 205,121

CMCSS

10
4

Total 72260 - Adult Education Support 243,837 243,837 14 243,851

72310 - Board of Education
Salaries 76,822 76,822 2,300 79,122

Employee Benefits 1,835,851 1,885,851 488 1,886,339

Contracted Services 390,860 390,860 7,250 398,110

Insurance Premiums 1,403,439 1,524,104 375,000 1,899,104

Trustee’s Commission 1,974,000 1,974,000 - 1,974,000

Staff Development - 28,500 28,500 - 28,500

Background Investigations/Prot Dev. 196,730 196,730 - 196,730

Community Relations 500 500 - 500

Total 72310 - Board of Education 5,906,702 6,077,367 385,038 6,462,405

72320 - Director of Schools
Salaries 943,093 943,093 20 943,113

Employee Benefits 245,310 245,310 8 245,318

Conlracted Services 87,467 87,467 - 87,467

Supplies and Materials 5,200 5,200 - 5,200

Equipment 1,500 1,500 - 1,500

Staff Development 36,000 36.000 - 36,000

Total 72320 - Director of Schools 1,318,570 1,318,570 28 1,318,598

Payroll projection adj
Associated Benefits
Move from 72210 services
Increased OJI Cost 5300k & Liability CIms 575k

8



Employee Benefits
Contracted Services
Supplies and Materials
Equipment
Staff Development

809,164
261,476
105,449
75,076
31,000
50,500

818,164
263,380
105,449
75,076

31,000
50,500

819,864
263,741
105,449
100,076
21,000
35,500

Move to equipnienl
Move from Supplies

03110/2024 Clarksville-Montgomery County School System
General Purpose School Fund Budget -

72320 - Printing and Communications
Salaries

2023-24 Current Proposed Proposed
OrigInal Amended Increase Amended
Budget Budget (Decrease) Budget

CMCSS

1,700
361

25,000
(10,000)
(15.000)

Total 72320- Printing and CommunIcations 1,332,665 1,343,569 2,061 1,345,630

12410-Officeof the Principal
Salaries 20,576,766 20,628,007 108,218 20,736,225

Employee Benefits 6,773,892 6,784.730 57,481 6,842,211

Contracted Services 57,496 57,496 - 57,496

Equipment 40,000 40,000 - 40,000

Staff Development 45,000 45,000 - 4&000

Total 72410 - Office of the PrIncipal 27,493,154 27,555,233 165,699 27,720,932

72510 - Business Affairs
Salaries 2,653,246 2,731,590 35,010 2,766,600

Employee Benefits 896,765 922,093 14,207 936,300

Contracted Services 191,685 191.685 1,120 192,805

Supplies and Materials 30,725 30,760 (78) 30,682

Equipment 15,240 15,240 78 15,318

Staff Development 106,477 106,477 - 106,477

Total 72510- Business Affairs 3,894,138 3,997,845 50,337 4,048,182

Payroll projections adj
Associated benefits

Move from Staff Development & Equip
Move to supplies
Move to supplies — -

Payroll projections adj & Burt principal replacement
Associated benefits

Payroll projections adj & Ovedap for Assist Finance Dir
Associated benefits
Service for Actuarial Study; Repair Folder Sealer machine

9



72520 - Human Resources
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Other Charges
Equipment
Staff Development

2,488,654
748,720
386,249
41,200

182,200
34,850

2,542,104
762,616
387,249

46,200
2,000

176,200
34,850

Payroll projections adj
Associated benefits & Medical projection adj
Move from Equipment
Move from Equipment

Move to Supplies and Contracted Services

Payroll projection a~
Associated Benefits & Medical projection adj
St B Architect Design $165.5k;Other Services 53k
Maintenance and fuel cost for Technology Vehicle
Furniture/Equip for St B ELC and Middle College

Payroll projections adj
Associated benefils
Move to Supplies 4140k & Other Services $3.5k
lncr in Maint Suppl 5256.9k;Move from Serv 5140k

03/10/2024 Clarksville-lVlontgomery County School System
General Purpose School Fund Budget

2023-24 Current Proposed Proposed
Original Amended Increase Amended

- - Budget Budget (Decrease) Budget

CMCSS

2,541,654
748,720
386,249
41,200
2,000

182,200
34,850

450
13,896
1,000
5,000

(6,000)

Total 72520 - Human Resources 3,881,873 3,936,873 14,346 3,951,219

72610 - Operation of Plant
Salaries 8,734,782 8,734,782 17.010 8,751,792
Employee Benefits 3,185,656 3,185,656 10,000 3,195,656
Contracted Services 1,279,900 1,279,900 169,582 1,449,482

Supplies and Materials 1,454,709 1,469,709 16,000 1,485,709

Equipment 905.500 1,145,500 475,000 1,620,500

Utilities 7,965.000 8,440,000 - 8,440,000
Insurance Premiums 950,844 1,037,767 - 1,037,767
Staff Development 5,000 5,000 - 5,000

Total 72610 - Operation of Plant 24,481,391 25,298,314 687,592 25,985,906

72620 - Maintenance of Plant
Salaries 4,033,638 4,090,638 6.970 4,097,608
Employee Benefits 1,557,199 1,569,255 1,503 1,570,758
Contracted Services 3,381,497 3,589,735 (136.500) 3,453,235
Supplies and Materials 1,748,528 1,748,528 397,438 2,145,966

Equipment 304,000 304,000 - 304,000
Insurance Premiums 90,737 76,125 - 76,125

Staff Development 10,000 10,000 - 10,000

Total 72620- Maintenance of Plant 11,125,599 11,388,281 269,411 11,657,692
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73400 - Early Childhood Education
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Equipment
Staff Development

Ending Reserves and Fund Balance

2,377,685 Payroll projections adj
764,876 Associated benefits

2,745
20,000
15,000
6,000

(1,370,604) 38,818,683 Projected fund balance at 6/30/24
- 702,218
- 981,000

03/10/2024

I 2023-24
Original
Budget

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

Proposed
Amended

Budget

Proposed
Increase

(Decrease)

56,100
11,043

Current
Amended

Budget

2,321,585
753,833

2,745
20,000
15,000

2,116,859
723,546

2,745
22,500
12,500
6,000 6,000

Total 73400-Early Childhood EducatIon 2,884,150 3,119,163 67,143 3,186,306

82130 - Debt Service
Principal Payments 6,119,579 1,949,978 - 1,949,978

Total 82130- Debt Service 6,119.579 1,949,978 - 1,949,978

82230 - Debt Service
Lease Interest Payments 160,023 160,023 - 160,023

Total 82230- Debt Service 160,023 160,023 - 160,023

99100 - Interfund Transfers -

188,853 186,853 -

-

188,853

Total 99100- Interfund Transfers 188,853 188,853 - 188,853

Total Expenditures 419,023,241 417,297,415 1,883,272 419,180,686

Fund Balance 35,408,377 40,189,287
On-The-Job Injury Reserve 702,218 702,218
Property & Liability Insurance Reserve 781,000 981,000

II



2023-24 Cu~nt
OrIgInal Amended
Budget Budget

BEP Reserve
Career Ladder Reserve
Assign for Education - ESSER
Assign for Education - School Bus Replacements
Assign for Technology
Equipment, Purchases and Leases

9,535 (3,318)
2,000,000
1,609,500

2,000,000

(3,318)
2,000,000
1,609,500
2,000,000

Total Reserves and Fund Balance 46,930,601 47,478,667 (1,370,604) 46,106,083

Total Expenditures, Reserves 465,953.842 464,776,102 512,668 465,288,770
and Fund Balance

03/10/2024 Clarksville-lVlontgomery County School System
General Purpose School Fund Budget

Proposed
Increase

(Decrease)

CMCSS

Proposed
Amended

Budget

2,000,000
1,609,500
6,419,971

12



Estimated Revenues

43521
43522
43523
43525
43990
44110
44130
44170
44530

47111
47112
47113
47114

Local Revenues
Lunch Payments - Children
Lunch Payments - Adults

Income from Breakfast
Ala Carte Sales
Contract Services
Interest Earned
Sale of Materials & Supplies
Miscellaneous Refund
Sale of Equipment
Total Local Revenues
State Revenues - BEP

3,527,338
170,960
617,249

1,257,355
30.000

500
26,755

509
10,000

5,640,666

3,527,338
170,960
617,249

1,383,091
53,843

500
26,755

509
10,000

5,790,245

3,527,338
170,960
617,249

1,383,091
53,843

4,900
26,755
11,708
10.000

5,805,844

03/10/2024 Clarksville-Montgomery
Child Nutrition

County School System
Fund Budget

2023-2024
OrIgInal
Budget

Current
Amended

Budget

Amended
Budget

CMCSS

Proposed
Increase

(Decrease)

4,400

11,199

15.599

46520 School Food Service 157,634 157,834 -

157,834Total State Revenues 157,834 157,834 -

Federal Revenues
Section 4- Lunch Funds 10,806,968 11,800,251 - 11,800,251

USDA - Commodities 1,300,000 1,300,000 300,000 1,600,000

Breakfast Reimbursement 3,434,890 3,776,379 - 3,778,379

USDA - 6,180 1,060,557 1,066,737

Total Federal Revenues 15,541,858 16,884,810 1,360,551

Total Revenues 21,340,358 22,832,889 1,316,156

Beginning Fund Balance 9,855,093 13,501,729 - 13,501,729

Interest Earned

Rebate received

USDA-Estimated Commodities

NSLP Supply Chain Assistance Grant

Actual Fund Balance at 6/30/23

TotalAvallable Funds 31,195,451 36,334,618 1,376,156 37,710,774

I



Expenditures(Appropriations)

Total 73100 - Food Service 23,832,084 27,314,455 307,151 27,621,606

Total Expenditures and
Fund Balance

31,195,451

Projected fund balance at 6/30/24

03/10/2024 Clarksville-Montgomery
Child Nutrition

County School System
Fund Budget

CMCSS

2023-2024 Current Proposed Amended
Original Amended Increase Budget
Budget • Budget (Decrease)

73100 - Food Service
Salaries 8,281,924 8,281,924 10 8,281,934 Payroll projection adj
Employee Benefits 3,068,895 3,068,895 4 3,068,899 Associated benefits
Contracted Services 884.105 1,135,767 137 1,135,904 ln~easein due cost and software license

Supplies and Materials 9,439,407 12,737,314 305,000 13,042,314 UsoAConimodities$300k;OfficeSupplycost$5k

Utilities 819,671 642,324 - 642,324
Insurance Premiums 8,000 6,000 - 6,000
Other Charges 18,082 88,082 2,000 90,082 Damaged (cod from sprinkJer system
Equipment 1,312,000 1,352,149 - 1,352,149

Total Expenditures 23,832,084 27,314,455 307,151 27,621,606

Ending Fund Balance 7,363,367 9,020,163 1,069,005 10,089,168

36,334,618 1,376,156 37,710,774
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Local Revenues

State Revenues

Federal Revenues

Total Revenues

Beginning Fund Balance 5,023,277 6,789,522 6,789,522 Actual fund balance at 6/30/23

Total Available Funds 26,019.894 27,786,139 27,786,139

03/10/2024

Estimated Revenues -

Clarksville-Montgomery County School System
Transportation Fund Budget

2023-2024
OrIgInal

Current
Amended

Proposed
Increase

Proposed
Amended

Budget Budget (Decrease) Budget

CMCSS

Current Property Tax 2,300,000 2,300,000 - 2,300,000

Trustees Collection - Pribr Years 45,000 45,000 - 45,000

Trustees Collection - Bankruptcy 1,000 1,000 - 1,000

Circuit Clerk 23,000 23,000 - 23,000

Interest & Penalties 15,000 15,000 - 15,000

Payments In Lieu of Taxes (Utility) 46,480 46,480 - 46,480

Bank Excise Tax 9,000 9,000 - 9,000

Sale of Materials & Supplies 2,000 2,000 - 2,000

Sale of Recycled Materials 1,000 1,000 - 1.000

Misc. Refund - Other 22,000 22,000 - 22,000

Sale of Equipment 40,000 40,000 - 40,000

Damages from Individuals 1,000 1,000 - 1,000

Total Local Revenues 2,505,480 2,505,480 - 2,505,480

Tenn. Investment in Student Achieve.
Total State Revenues

Educ. of the Handicapped Act
Total Federal Revenues

17,200,000 17,200,000 - 17,200,000
17,200,000 17,200,000 - 17,200,000

1,291,137 1,291,137 - 1,291,137
1,291,137 1,291,131 - 1,291,137

20,996,617 20,996,617 - 20,996,617

I



Expenditures (Appropriations)

72310 - Board of Education
Trustee’s Commission

Total 72310 - Board of Education

72710 - Transportation
Salaries
Employee Benefits
Contracted Services
Supplies and Materials
Equipment
Insurance Premiums
Staff Development

68,000

68,000

13,958,863
4,917,647

868,003
2,773,002
2,290,835

135,738
33,400

(17,522) — 24,977,488

17,522 2,740,651

Move to OP for HUDL camera 420k;Other $700
Increase supplies cost
Move to contracted services

Total Expenditures and
Fund Balance

27,786,139

03/10/2024 Clarksville-Montgomery County School System
Transportation Fund Budget

2023-2024
OrigInal

Current
Amended

Prà~osed
Increase

Proposed
Amended

Budget Budget (Decrease) Budget

CMCSS

68,000 68,000

13,945,591
4,908,509

887,225
2,771.002
2,256,000

162,792
33,400

13,958,863
4,917,647

887,225
2,771,002
2,291,135

135,738
33,400

Total 72710 -Transportation

Total Expenditures

Ending Fund Balance

(19,222)
2,000
(300)

24.964.519 24,995,010

25,032,519 25,063,010 (17,522) 25,045,488

987,375 2,723.129

26,019,894 27,786,139

Projected fund balance as of 6/30(24

2



202 3-2024
OrigInal
Budget

Proposed
Amended

Budget

Estimated Revenues
Local Revenues
State Revenues

3,862,347 Summer Learning Camps reimbur. through state/federal
3,862,347

1,229,189 Summer Learning Camps reimbur. through state/federal
1,229,189

Total Revenues 1,658,445 1,658,445 3,433,091 5,091,536

Beginning Fund Balance 2,939,590 2,939,590 - 2,939,590 Actual fund balance as of 6/30/2023

TotalAvallable Funds 4,598,035 4,598,035 3,433,091 8,031,126

Salaries
Employee Benefits
Supplies and Materials

1,054,100
179,437

3.966

1,054,100
179,437

3,966

2,079,000
424,807
200,000

03/1012024

LITI~
Clarksville-Montgomery County School System

Extended School Program Fund
Current

Amended
Budget

Proposed
Increase

(Decrease)

CMCSS

Other State Education Funds
Total State Revenues

Federal Revenues
Other Federal Funds
Total Federal Revenues

Non-Revenue Sources

1,260,416
1,260,416

398,029
398,029

1,260,416 2,601,931
1,260,416 2,601,931

398,029
398,029

831,160
831,160

Expenditures (Appropriations)
71100 - Regular Instruction

3,133,100 Summer Learning Camps-teachers and ed assistants
604,244 Summer Lrng Camps assodated benefits
203,966 Summer Learning Camps

Total 71100- Regular InstructIon 1,237,503 1,237,503 2,703,807 3,941,310

12120- Health Services
Salaries 20,160 20,160 25,000 45,160 Summer Learning Camps-nurses
Employee Benefits 4,266 4,266 5,413 9,679 Summer Lrng Campsassodated benefits

Total 72120 - Health ServIces 24,426 24,426 30,413 54,839



72130 - Other Student Support
Contracted Services

452,300 Summer Learning Camps-bus drivers & bus aides
96,818 Summer Lnig Camps assodated beneMs
50,722 Summer Learning Camps-maintenance cost

130,000 Summer Learning Camps-ftiel cost

Total 72710 -TransportatIon 242,035 242,035 487,805 729,840

73100 - Food Service
56,366 SummerLearning Camps-cafeteria workers
11.067 Summer Ling Camps assodated benefits

115,000 Summer Learning Camps-food

03/10/2024 Clarksville-Montgomery County School System
Extended School Program Fund

2023-2024
OrIgInal
Budget

Current
Amended

Budget

Proposed
Increase

(Decrease)

~rdposed
Amended

Budget

CMCSS

33,922 33,922 55,000 88,922 Summer Learning Camps-security services (SRO5)

Total 72130 - Other Student Support 33,922 33,922 55,000 88,922

72410-Office of the Principal
Salaries
Employee Benefits

18,000
4,009

18,000
4.009

-

-

18,000
4,009

Total 72410- Office of the PrincIpal 22,009 22,009 - 22,009

72610 - Operation of Plant
Salaries
Employee Benefits
Supplies and Materials

23,800
5,035

-

23,800
5,035

-

15,000
3,348

25,000

38,800 Summer Leaming Camps-aistodians
8,383 Summer Lrng Camps assodated benefits

25,000 Summer Learning Camps

Total 72610 - Operation of Plant 28.835 28,835 43,348 72,183

72710 - Transportation
Salaries 82,300 82,300 370,000
Employee Benefits 18,013 18.013 78,805
Contracted Services 41,722 41,722 9,000
Supplies and Materials 100,000 100,000 30,000

Salaries 20,400 20,400 35,966
Employee Benefits 4,315 4,315 6,752
Supplies and Materials 45.000 45,000 70,000

Total 73100 - Food Service 69,715 69,715 112,718 182,433

2



Proposed
Amended

Budget

Total Expenditures

Ending Fund Balance

1,658,445 1,658,445 3,433,091 5,091,536

2,939,590 2,939,590 - 2,939,590 Projected fund balance as of 6/30/24

Total Expenditures and Fund
Balance

4,598,035

03/10/2024 Clarksville-Montgomery County School System
Extended School Program Fund

2023-2024 Current Proposed
OrigInal Amended Increase
Budget Budget (Decrease)

CMCSS

4,598,035 3,433,091 8,031,126

3



Estimated Revenues

Federal Revenues
Contributions

Total Federal Revenues

Total Revenues

Beginning Fund Balance

Proposed
Amended

Budget

03/10/2024 Clarksville-Montgomery County School
Capital Projects Fund Budget

2023-2024 Current Proposed
Original Amended Increase
Budget Budget (Decrease)

System CMCSS

5,375,000 61,702,731 8,259,499 69,962.230

5,375,000 61,702,131 8,259,499 69,962,230

5,375,000 61,702,731 8,259,499 69,962,230

6,371,743 Actual fund balance at 6130/236,371,743 -

Land Purch & New Elem SchI Arthitect Resolutior

TotalAvailable Funds 5,375,000 68,074,474 8,259,499 76,333,973

I



72710 - Transportation EquIpment

Th~I72710 - Transportation Equipment - - - -

91300 - Education Capital Projects

Contracted Services - 756,431 1,859,499 2,615,930

Building Construction - 56,521,082 6,400,000 62,921,082

Building Improvements 3,375,000 7,828,437 - 7,828,437

Site Development 2,000.000 2,966,583 - 2,966,583

Total 91300- Education Capital Projects 5,375.000 68,072,534 8,259,499 76,332,033

.99100 - Operating Transfers

Inter Fund Transfers

Total 99100 -Operating Transfers

- 1,940 - 1,940

- 1,940 - 1,940

#26 Elementary School Architect Resolution
Land Purchase Resolution

Total Expenditures

Ending Fund Balance

5,375,000 68,074,474 8,259,499 76,333,973

- Projected fund balance as of 6/30/24

03/10/2024

-- -- -

Expenditures (Appropriations)

Clarksville-Montgomery County School System
Capital Projects Fund Budget

2023-2024 Current Proposed Proposed
OrigInal Amended Increase Amended

CMCSS

Total Expenditures and
FqndBalance

5,375,000 68,074,474 8,259,499 76,333,973

2



COUNTY COMMISSIONMINUTES FOR

MARCH 11, 2024

SUBMIYFED FORAPPROVAL APRIL 8, 2024

BE IT REMEMBEREDthattheBoardofCommissionersof Montgomery

County,Tennessee,metin regularsession,on Monday,March 11, 2024,at

6:00P.M. Presentandpresiding,theHon. Wes Golden,CountyMayor (Chairman).

Also present,LeeHarrell, Chiefof Staff, TeresaCottrell, CountyClerk, JohnFuson,

Sheriff,Tim Harvey,CountyAttorney,JeffTaylor,Director ofAccountsandBudgets,

andthefollowing Commissioners:

JoshuaBeal DavidHarper RickeyRay
NathanBurkholder JasonKnight David Shelton
CarmelleChandler Michael Lankford JoeSmith
JoeCreek RashidahLeverett JeremiahWalker
Billy Frye JorgePadro WalkerWoodruff
RyanGallant Lisa Prichard
JohnGannon Chris Rasnic

PRESENT: 19

ABSENT: AutunmSimmonsandTangi Smith(4

Whenandwherethe following proceedingswerehadandenteredof record,

to-wit:



The floor wasopenedfor the public commentperiod. No speakerscame
forward.

The following Zoning Resolutionwas Adopted:

CZ-O1-2024 Resolution oftheMontgomeryCountyBoard of CommissionersAmendingthe

ZoneClassificationofthePropertyof JolmathanBuck

Resolution24-3-3waspulledfrom.theConsentAgendato be votedon separately.

The following Resolutionsand Items were Adopted and Approved as part of
the ConsentAgenda:

24-3-1 ResolutionoftheMontgomeryCountyBoardof Commissionersto Approvethe
Appointmentof ElizabethBlack asCounty PurchasingAgent

24-3-2 ResolutionAuthorizingMontgomeryCountyto enterinto aLeaseAgreementfor
thePurposeofFarmingCertainPortionsof CountyOwnedPropertyknownas
TheKirkwood Property

24-3-4 Resolutionto Alter theProceduresfor PublicHearingsto be Conductedas
Requiredby LawbeforetheMontgomeryCountyCommission

24-3-5 Resolutionto Allow theMontgomeryCountyTrusteeto passthroughall Interest
without Retentionto the InsuranceTrustFund

24-3-7 ResolutionoftheMontgomeryCountyBoardof CommissionersAppropriating
Fundsfor DesignFeesfor CMCSSElementarySchool #26

• CommissionMinutes—- February12, 2024
• CountyClerk’s Report
• CountyMayorNominations& Appointments

The following Resolutionswere Adopted:

24-3-3 ResolutionoftheMontgomeryCountyCommissionto embracethe
ComprehensiveSafetyAction Planandactivelywork towardstheEliminationof
all Traffic FatalitiesandSeriousInjuries on theCounty’sRoadwaysby theYear
2045

24-3-6 ResolutionoftheMontgomeryCountyHighwayDepartmentReclassifyingone
AccountSpecialistto a SeniorAdministrativeSpecialist

Reports Filed:
- I. Building & CodesMonthly Reports

2. CMCSSProjectsUpdateReport
3. CMCSSQuarterlyFinancialReport12/31/23



4. Trustee’sReports
5. Accounts& BudgetsReports -

TheBoardwasadjournedat 6:10P.M.

Submittedby:

- ~ oO~
TeresaCottrell
CountyClerk

~



CountyClerk’s Report
- April 8, 2024

ComesTeresaCottrell, CountyClerk, MontgomeryCounty,Tennessee,and

presentstheCountyClerk’s Reportfor themonthofMarch2024.

I herebyrequestthat thepersonsnamedon thelist of newapplicantsto theoffice

ofNotaryPublicbe elected.TheOathsoftheSheriffsDeputiesand DeputyCounty

Official areapprovedastaken.

This reportshall be spreadupon the minutesof the BoardofCounty

Commissioners. - -

This the
8

th day of April 2024. -

CountyClerk

~Y St
1

SEAL
I—

‘b4IERY Cd’



OATHS OF DEPUTIESSHERIFF

NAME OFFICE DATE
DerekAilerson DeputySheriff 03/04/2024-
HaleyBarnes DeputySheriff 03/22/2024
Phillip Bowe DeputySheriff 03/22/2024
Kerry Bromfield DeputySheriff 03/22/2024
MeganBryant Deputy Sheriff 03/22/2024
CaronGrayson DeputySheriff 03/22/2024
AlainaMacias DeputySheriff 03/22/2024
EvanRowe DeputySheriff 03/22/2024
AngelaSego~ia DeputySheriff 03/22/2024
QuorealsSmith DeputySheriff 03/22/2024

OATH OF DEPUTY COUNTY OFFICIAL

NAME OFFICE - DATE
KatherineBabb DeputyCounty Clerk 03/12/2024



MONTGOMERY COUNTY CLERIC -

TERESA COTTREL.L COUNTYCLERIC

350 PAGEANTLANE SUITE 502
CLABKSVILLE TN 37040

Telephone-

Fax
931—648—5711

931—572—1104

Notaries to be elected April 08,2024

HOME ADDRESS AND PHONE
708 KLEEMAN DR
CLARKSVILLE TN 37040
517.899.9488
1718 BROADRIPPLE DR

• CLARKSVILLE TN 37042-
615-521-1244 . -

1006 SWIFT DR
CLARKSVILLE TN 37040
931 220 4348

- - 1512L0C1<BRDS-
• CLARKSVILLE TN 37040

931-368-1959
1423 MADISON ST
CLARKSVILLE TN 37040
931-237-1787
1674 WINDRIVER RD
CLARKSVILLE TN 37042
931 338 3593
2080A RISHEL DRIVE

FORT CAMP9ELL KY 42223,.
912-409 4766
255 AMBER WAY -

CLARKSVILLE TN 37042
931 933 3993

- -766WEST ACCIPTER CIRCLE
;CLARKSVILLE TN 37043
931 624 0898 -

BUSINESS ADDRESS AND
2050 LOWES DR -

CLARKSVILLE TN 37040
931.431.6800
~280WARFIELD BLVb~
CLARKSVILLE TN -37043
931 551 96o5~ - 1•~-

128 N 2ND ST STE 206
CLARKSVILLE TN 37040
615 939 3105
4210 HARDING PIKE
NASHVILLE TN37205
61-5 297 7545 -

1940 MADISON ST
CLARKSVILLE TN 37043
9316452481 -

114 FRANKLIN ST
CLASKSVILLE TN 37040
931 906 0080
500 SANGO RD
CLARKSVILLE TN 37043
9313681959
51-2 MADISON ST SUItE A

-, CLARKSVILLE TN 37040
931-218-7800

1118 MADISON STREET
CLARKSVILLE TN S7040
9124094766- -

1820 MADISON ST STE C
CLARKSVILLE TN 37043
9319333993
1005 SPRJNG-ST -

CLARKSVILLE TN 37040;
931 645 7436

NAME

1. VICTORIA AGUIRE

2. SUSAN R ALLEN

3. HALEY M BERNER

4. KARl L BYARD

PHONE -

- -931 387-4454
2122 JOHNSON RD

5. LEAH A CLINARD . CLARKVILLE TN 37043
931 216 6571

- -. : -; -- 3625TRO(JGH SPRINGS BD
6 AMANDA L COLLINS ADAMS TN 37010

- - • .- 931 980 16Q5~ - : :- -~

500 SANGO RD
CLARKSVILLE TN 370437. B CRAVATH

8. JOHN WCROWII

9. GLADYS L DAVIS

10.KYLIEELIZABETA
DIEFENBACH -.

11. AMANDA NICOLE DORSEY

12. CORINTHIA P ELDER



• MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY CLERIC

350 PAGEANT LANE SUITE 502
CLAmCSVXLLE TN 37040

Telephone
Fax

931-648-5711
931-572—1104

Notaries to be elected April 08, 2 024

19. COZETTA L HURSTON

20. ROSHAWDA MONIQUE

JOHNSON • • -

21. CARRIE NICHOLE JONES

HOMEADDRESSANDPHONE
• 1146 D SEVEN MILE FERRY

RDN -

CLARKSVILLE TN 37040
931 378 1515

- 1627 EASTERN’ HILLS DR.
CLARKSVILLETN 37043
931-6249837
1365 MUTUALDR
CLARKSVILLE TN 37042
662-806-3474
441 NEWMANDR
CLARKSBVILLE TN 37042
931.436-2140 -

160 PORTERSBLUFF
CLARKSVILLE TN 37040
931-302~4979

-‘ - ~ 595 EDINBURGH WAY
CLARKSVILLE TN 37Q43
931-624-2634 -

141 S RICHVIEWRD
CLARKSVILLE TN 37043

• 931 217 1448
- 3761 MISTY WAY

CLARKSVILLE TN 37042
931-255-3640 -

1024 MERRITTLEWISLN
CLARKSVILLE TN 37042
931 -217-0507
219 WINNS-FERRY ROAD

-, DOVER TN -37058 - -

931 305 9371
3321 POPLAR HILL

- CLARKSVILLE TN 37043
931-436-6060

“IItMARIEbR - -

CLARKSVILLE TN 37042

BUSINESSApDRESS AND PHONE

2081 WILMA RUDOLPH BLVD

CLARKSVILLE TN 37040

2675 TOWNSEND CT SUItE A
CLARKSVILLETN37043 ,

- 931-647-1501,
1477 TINY TOWNRD
CLARKSVILLETN 37042
9314362140
1477 TINYTOWN RD
CLARKSVILLE TN 37042
9314362140
53 CENTURY BLVD STE 140
NASHVILLE TN 37214
6152129672

100 S SPRING ST.
CLARKSVILLE ‘TN 37040
931 645 7426’ -

4465 GUTHRIE HWY
CLARKSVILLE TN 37040
270-885-4642

NAME

13. SARAH ELI

14. MATTHEWJ ELLIS -

15. TRINITY LEE FINNEY

• 16. DIAMANTE GOSS

17. STEPHEN HEMINGSON

18: DAMON TOMAS
HERNANDEZ - • -

155 BUCKNER-PARK DR
- DICKSON TN 37055 -!

22.ANGELA LATTA

23. NAOMI JEAN LONGAN

24. JOHNN-’LOVETT
-931 241 2865-



MONTGOMERY COUNTY CLERIC
TERESA COTTRELL COUNTY CLERIC

350 PAGEANT LANE SUITE 502

CLARICSVILLE TN 37040
Telephone
Fax

931-648—5711
- 931—572—1104

Notaries to be elected April 08,2024

31. WILLIAM ROBINSON

32; STEPHANIEKAHEALAN!-
ASAERODRIGUEZ -

33. NICOLE B RYDELSKI

HOME ADDRESS AND PHONE
509 LISA COURT
CLARKSVILLE TN 37043
931 -624-0333
494 IDAHO SPRINGSRD
CLARKSVILLE TN 37043-
505 629 8303
388 ELAINE DR
CLARKSVILLE TN 37042
270-957-3671
645 BRYANRD
CLARKSVILLE TN 37043
931 624,1093
209 BULLOCKDR
CLARKSVILLE TN 37040
256 738 0628
4800 ROBERSTONSRD
SPRINGFIELD TN 37172 -

615-456~9000
880 PEACHERMILL RDAPT I
CLARKSVILLE TN 37042
931 266 9840

-- 1701 OLDTRENTONROAD- -

#701
CLARKSVILLE TN 37040
702 945 7792
200 S HAMPTON PLACE APT
9303
CLARKSVILLE TN 37040
949 981 5553 -

10~7BOBCATDR
- CLARKSVILLE TN 3704-2

615~500-O00t
- 1900 RIVER RD

CLARKSVILLE TN 37040
931206 0130
1426 LOCK B RD S
CLARKSVILLE TN 37040
254780 7511

BUSINESS ADDRESS AND PHONE
651 DUNLOPLANE
CLARKSVILLE tN 37040
931 624 0333 -

410 CHESTNUTST
NASHVILLE TN- 37203 - -

61-5 346 9000

809 KRAFT ST
CLARKSVILLETN 37040
931 919 2828
474 WOODYCRESTDR
NASHVILLE TNTN37210
615 624 4500

-‘ 4581 GWHRIE HWY
•CLARKSVILLE-TN 37040

- 9a16470675’- -

-- IOOSSPRINGST
CLARKSVILLE TN 37040
931 645 7426

1118 MADISON ST
CLARKSVILLE TN 37040
931 245 5060

3101 CURTIS ST -

- -- NASHVILLE TN 37201
-- • --9999999999 :~; - - • -

1426 LOCK B RD S
CLARKSVILLE TN 37040 -

254 780 7511

NAME

25. HELEN MCCARLEY

26. MELISSA MEADOWS

27. DELISHA MILLER

28. RACHEL NICHOLSON -

29. KATELYN PINTO

30. LINDSEY ROBERTSON

34.-YVONNE-J,SANDERS

35. ERIC EUGENE SCHMIDT

36. BRANDONJAMESSTOREY



MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY- CLERK

350 PAGEANT LANE SUITE 502
CLABKSVILLE TN 37040

Telephone -931-648—5711
Fax 931-572—1104

Notaries to be elected April 08,2024

NAME -

37. MELANIE L VAN ERT

38. DEANNA WILLIAM-S

HOME ADDRESS AND PHONE
1246 HUTCHESON LN
CLARKSVILLE TN 37040’
931 538 2953
1990 CANE--BRAKE RD
CLARKSVILLE TN 37040
931 551 9443

BUSINESSADDRESSANDPHONE
114 FRANKLIN STREET -

CLARKSVILLE TN 37040
931 906 0080’



NOMINATINGCOMMIVFEE

April 8. 2024

BOARD OFHEALTH

Dr. Kevin Kennedy,Jr. (graduatedentistposition) is nominatedto servea four-yeartermto expire

October2027.

Dr. MarkMuiznieks(doctorofmedicineposition) isnominatedto serveafour-yeartermto expire
October2027.

COUNTYBOARD OFEQUALIZATION

SydFledrick is nominatedto replaceRobertFort andservea two-yeartermto expireApril 2026.

ScottLittle is nominatedto serveanothertwo-yeartermwith term to expireApril 2026.

LisaBoyd is nominatedto serveanothertwo-yeartermwith termto expireApril 2026.

DougJacksonis nominatedfor reappointmentwith termto expireApril 2025.

DavidGreenhasbeenfilling theunexpiredtermofScottLittle andis nominatedfor reappointment
with term to expireApril 2025.



COUNTY MAYOR NOMINATIONS

April 8. 2024

911 EMERGENCYCOMMUNICATION DISTRICT BOARD

ChiefFreddieMontgometyhasbeenfilling theunexpiredtermofMark Wojnarekandis nominatedto
serveafour-yeartermto expireJanuaiy2028.



OnMotion to Adopt by CommissionerRasnic,secondedby CommissionerKnight, the

foregoingConsentAgendaitemswereAdoptedandApprovedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnGannon 8 Tangi Smith 15 DavidHarper y
2 JasonKnight Y 9 JorgePadro Y 16 Lisa Prichard
3 JoeSmith Y 10 JeremiahWalker Y 17 Chris Rasnic
4 RickeyRay Y ii JoeCreek Y 18 RyanGallant
5 RashidahLeverett Y 12 CarmelleChandler Y 19 Billy Frye

6 Michael Lankford Y 13 WalkerWoodruff Y 20 AutumnSimmons Y
7 NathanBurkholder Y 14 JoshuaBeal Y 21 David Shelton Y

Yeses—20 Noes—0 Abstentions—0

ABSENT: Tangi Smith



in
- - - - 24-4-2

- I -A RESOLUTIONOFTHE MONTGOMERYCOUNTYCOMMISSION

- - OPPOSINGEDUCATIONVOUCHERS

‘WHEREAS, Article XI, Section 12 of the Constitutionof the State of Tennessee,
- requires that the General Assembly “shall provide for the maintenance,support and

eligibility-standardsofa systemoffreepublic schools,” and

- WHEREAS,Clarksville-MontgometyCountyPublicSchoolsprovideafreeandquality
- - -educationfor all, includi g studentswith disabilities;and

- - WHEREAS,-voucherswould providepublic tax dollars for studentsto attendprivate-
- orhome-schoolsat approximately$7000perstudentperyear,andarenotrequiredto support
childrenwith disabilitiesat the samelevel as public schoolsnor are they held to the same

standardofprotectingstudents’civil rights;and

WHEREAS,vouchersdivert public thnding to private entitiesthat leadsto decreased
fbnding for public schools-leadingto- a teductionof staff and servicesfor public school
students;and - - -

- - WHEREAS,inthecountiesvouchershavebeenimplementedtheyremainunprovenas
atool to increasestudentsuccessandattainment;and

‘WHEREAS, institutions that receivevouchersare not regulatedas-public schools,

not locallyrunwithanelectedschoolboard;and

WHEREAS,all educationalinstitutionsreceivingpublic fundsshouldhavethesame

accountabilityand performancereportingexpectationsso that parentsandthepublic may
better-Understandthe-useandefficacyofthosepublic funds;and

- WHEREAS,school-choicealreadyexistsvia district transfers,homeschools,virtual
- schools,andpHvatei~chools.

- - NOW, THEREFORE BE IT RESOLVED, : that the Montgomery County

- Comniission strongly urges the, TennesseeGeneral Assembly to reject any voucher
- initiatives thatwould divertpublic dollars-awayfrom public schools;and

- BE IT FURTHERRESOLVED,that uponpassagea copy ofthis resolutionwill be
mailedto eachmemberoftheMontgomeryCountyDelegation.

(This Resolution was Tabled.) -



-- RESOLVED,DULY ADOPTEDAN]) EFFECTWEuponpassage,thepublic
welfarerequiringthesame. -

-- Duly passed and approved this
8

th day of April 2024.

- -Attested

Commissioner

/
Approved

WesGolden,CountyMayor

-: - TeresaCottrell,CountyClerk

AcAA~z/9A

(This Resolution was Tabled.) -



24-4-2

Motion by CommissionerShelton,secondedby CommissionerGannon.

On Motion by CommissionerGannon,secondedby CommissionerHarper,to Tablethe

Resolution.The foregoingMotion to TablewasApprovedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
JohnGannon Y 8 Tangi Smith 15 David Harper y

2 JasonKnight Y 9 JorgePadro Y 16 Lisa Prichard
3 JoeSmith Y 10 JeremiahWalker N 17 Chris Rasnic
4 RickeyRay Y JoeCreek Y 18 RyanGallant
5 RashidahLeverett Y 12 CarmelleChandler N 19 Billy Frye
6 Michael Lankford Y 13 WalkerWoodruff N 20 AutumnSimmons
7 NathanBurkholder Y 14 JoshuaBeal Y 21 David Shelton

Yeses— 14 Noes— 6 Abstentions— 0

ABSENT: Tangi Smith

A



24-4-6

RESOLUTIONADOPTING THE 2024COMPREHENSIVEPLAN

-- WHEREAS, the Clarksville MontgomeryCounty RegionalPlanningCoijimission has
developed,adopted, and forwarded the 2024 Comprehensive- Plan to the Montgomery County
Conmiissionfor adoption;and

WIIEREAS, the Regional Planning Commission,in coordinationwith the City and
Countybeganto developanewcountywidecomprehensiveplanfor the entirecommunityin orderto
guidedevelopmentwell into the future; and

- WHEREAS, TennesseeCodeAnnotatedSection13-3-302laysout the GeneralPurpose
ofthePlanwhichincludesthegeneralpurposeofguiding andaccomplishing-a coordinated,adjusted,
efficientandeconomicdevelopmentof theregionwhich will, in accordanc~with presentand future
needsand resources,bestpromote the health, safety, morals, order, convenience,prosperity and
welfareoftheinhabitants;and

WhEREAS,theRegionalPlanningCommissionretainedtheservicesofHousealLavigne
PlanningConsultantsto assistin the tesearch,development,andwriting oftheComprehensivePlan;
and - -

WHEREAS, multiple surveys4workshops,meetings,andopenhouseswereheld during
the developmentof the ComprehensivePlan soliciting input from City and County Departments,
residents,businessowners,stakeholders,andotherprofessionals;and

WHEREAS, after18 monthsofdevelopment,afinal 2024ComprehensivePlanhasbeen
preparedanalyzingmultipleareasofthecommunityandidenti~iingstrengths,weaknesses,andgoals
to fbrtherthe communityinto the future.

- I - NOW, THEREFORE,BE IT RESOLVED by the MontgomeryCounty Board of
Commissionersassembledin regularsessionon this the gth -day of April 2024, approvethe general
regionalplan,knownasthe“2024 ComprehensivePlan”,which is herebyadoptedby theMontgomery
CountyCommissionto guidedevelopmentandlandusehereforward.

Duly approvedthis
8

th day ofApril 2024.

.c~ CLE~.

- - Corn.

Attested ~X~A~io._V c*~-~--~P
Teresa Cottrell, County Clerk

Sponsor

Approved
WesGolden, Mayor
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Greetings, Montgomery County!

The Clarksville Montgomery County Comprehensive Plan offers us a roadmap tothe
future ofour constantly growing and developing community. Having a Comprehensive
plan in place is crucial for ensuring that a community evolves in a sustainable way,
addresses current and future needs, and considers the well-being of its residents.

This plan is well-thought-through, taking into consideration inputfrom the public,
and several years ofinsightful workfrom the skilled and experienced professionals
who work at the Ctarksville Montgomery County Regional Planning Commission. They
have used past, present, and future data from a myriad ofdifferent respected sources
along with online and in-person feedback from our residents. This collaborative effort
ensures that the plan reflects the diverse perspectives and needs of our community.

There is no wayto know all that the future holds for Montgomery County, but
because ofthis plan, the community is better prepared to navigate and adapt
to changes. The commitment to ongoing planning and improvement sets a
positive tone for our community’s future, and it is clearthat the Comprehensive
Plan serves as a guidingframework for continued success and resilience.

lam grateful to our residents, our leadership, and the Regional Planning
Commission team fortheir engagement and work on the Comprehensive Plan. I
look forward to the next chapter in Clarksville-Montgomery County’s story!

Respectfully,

Mayor Wesley Golden



To borrow a phrase from Benjamin Franklin, “By failing to plan,
you are preparing tofail:’ It is an honorto present to you the 2024
Comprehensive Plan for Clarksville and MontgomeryCounty.

The process that created this plan was a painstaking and almost unprecedented
exercise led by the Clarksville-Montgomery County Regional Planning Commission,
under the very effective leadership of their Director, JeffreyTyndall.

The entire Regional Planning Commission staff, with a generous assist and guidance
from consultants Houseat Lavigne, spent months doing research, outreach, and
careful analysis to develop this roadmap tothe future of our community.

Ma citizen, visitor, business owner, or interested observer in our community, we know
this Comprehensive Plan will be useful to you as we determine where we will make
strategic investments in housing, infrastructure, and quality-of-life amenities.

ItwiLl also give you a clearer picture of how and where ourcommunity grows.

The plan is not meant to take up shelf space, but will be a useful documentfor
a generation. As with all plans, it is fluid and will be revised as trends and the
environment changes to meetthe ever-challengingtimes in which we live.

Clarksville-Montgomery County has always been a special place and it is my desire
thatwe preserve thatfeeling of home for as long as possible. Happy reading!

Sincerely,

Mayor Joe Pitts
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CLARKSvILLE-MONTOOMERV COUNTY

REGIONAL PLANNING
COMMISSION

It is my pleasure, after overtwo years ofdedicated collaboration and unwavering
commitment, to present ourcommunity’s new Comprehensive Plan. Asthe Directorof
the Clarksville Montgomery County Regional Planning Commission, lam immensely
proud of the collective effort that has gone into shapingthis blueprintfor ourfuture.

The last land use plan was developed in 1999, and as we all know, a lot has
changed since then. This new plan represents a substantial volume ofcitizen
input, stakeholder engagement, research, and thoughtful deliberation while
it reflects the shared vision, values, and aspirations of our diverse community.
Forthe first time, Clarksville Montgomery County has received a thorough
examination ofthe entire community, covering such topics as land use,
transportation,housing, economic development, and parks and open space.

Growth without a good plan tends to be unguided, haphazard, and shaped by short-
term interests. With a solid plan that incorporates community and stakeholder input,
growth can be better guided leadingto a more prosperous and livable community.

Ourjourney does not end here, this is where itstarts. Utilizing the Comprehensive Plan
as a guide, thewaythe community develops can adapt in orderto implementitsvision.

As the Regional Planning Commission transitions from planning to implementation,
yourcontinued involvement and support will be instrumental in realizing ourshared
goals. Warren Buffet once said, “Someone’s sitting in the shade today because
someone planted a tree a long time ago”. I look forward to planting those trees,
ideas, and dreams while making our collective vision a reality so our children, and
their children, can enjoy the Clarksville and Montgomery County we dream of.

Thankyou foryour dedication, insight, and cooperation over the
pasttwo years. Together, let’s continue to make Clarksville and
Montgomery County a place we are alt proud to call home.

V
Jeffery Tydall, Director
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I ~1TRODUCTJON
The Clarksville-Montgomery County Comprehensive Plan will serve as a
foundation for decision makingand help guide the City and County as it
works to implement the community’svision. The Plan is designed to build___________ on the Montgomery County 2040 Growth Plan. Clarksville-Montgomery
County has chosen to create its first comprehensive plan to ensure that
City and County staff and elected and appointed officials have a strong
foundation and guidance to lead the community into the next 20 years.

What is a Comprehensive Plan
Propose of the Comprehensive Plan

Planning Process

/
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Regional Setting



What is a
Comprehensive
Plan?
A Comprehensive Plan represents
the community’s official visions for
the future which is intended to guide
the City and County for the next2O
years. The Comprehensive Plan is
not a regulafory document. It is to be
used as a policy guide that outlines
actions tO worktowards achieving
the community’s vision. It is designed
to serve as a foundation for decision-
making forthe City, County, developers,
residents, and other stakeholders.

Purpose of the
Comprehensive Plan
Tennessee law requires that the City
and the County commission prepare
and adopt an official Comprehensive
Plan forthe physical developmentof the
municipality. PerTennessee Annotated
Code 13-3-302, a comprehensive plan
must contain the following elements:

• Recommendations forthe physical
development of the area.

• Identifies deficiencies in
services and thcilities.

• Character, location, and extent of
community centers and neighborhoods.

• The general location and extent ofpublic
utilities and terminalsforwater, power,
light, sanitation, and transportation.

The City and County grew by 27.7% from
2010 to 2020, adding approximately4l,000
new residents. Montgomery County is the
fourth fastest growing County in Tennessee
in terms of the total number of new
residents. Consideringthat the growth is
anticipated to continue, the time has come
to create a guide for future development.

The Comprehensive Plan will result
in a set ofgoals, objectives, policies,
and recommendations that guide and
direct future growth and development.
Additionally, the creation of a Plan can lead
to potential strategies and implementation
actions thatwill help City leaders and
community stakeholders achieve success
over time and realize the community’s
vision and aspirations foryears to come.

Use of the Plan
The Comprehensive Plan serves
the following functions:

Inform Development Proposals. The Plan
is a long-term guide by which to measure
and evaluate public and private proposals
that affectthe physical and economic
environment of the City and County.

Guide for the Regulatory Framework,
The Plan is a guide for zoning and
subdivision regulations, the official City
and County zoning map, and decisions
influenced by these regulations.

Coordinate Initiatives. Municipal, County,
regional, and state partnerships are
identifiedand coordinated through the
Comprehensive Plan. These partnerships
typically aim to improve services,
transportation, parks, and other amenities.

Inform and Educate. The Plan is a
valuable source of information, and
a decision-making tool, forthe City
Council, County Commission, Regional
Planning Commission, City and County
Staff, as well as local organizations,
businesses, developers, and residents.

Communicating the Vision. The Plan
is a statement of the City and County’s
vision for how the community grows and
changes overthe comingyears. The Plan
identifies City and County priorities and
charts a path for long-term growth.

2 IIntroduction clarksville-Montgomery County
Comprehensive Plan



Planning Process
To adequately guide the City and County’s
growth and development for the next
20 years, the Comprehensive Plan is the
productofa community-driven planning
process that includes engagement with
residents, business owners, elected and
appointed officials, staff, service providers,
and other community stakeholders.

The project was completed within an
approximately 20-month timeline and
consisted ofelected officials and other
stakeholderworkshops and interviews,
public meetings and outreach events,
and data collection. The planning
process included the following steps:

Task 1: ProjectInitiation
The planning process began with meetings
with Citi2en, Steering Committee and
Technical Committee workshops. These
meetings allowed staff and officials the
opportunityto identify community issues
and opportunities at the onset ofthe process.

Task 2: Community
Engagement
Community outreach and citizen
participation were important parts of the
planning process. Residents, business
owners,and stakeholders participated in
the planning process through workshops,
an interactive project website, online
questionnaires, and key person interviews.

Task 3: Existing
Conditions Analysis
The projectteam prepared an existing
conditions memorandum based on existing
data, field reconnaissance, surveys, past
planning efforts and initiatives, market and
demographic information, and community
engagement. The report served as the initial
foundation forthe.development ofthe plan
and outlined where the community is today.

Task 4: Vision, Guiding
Principles, and Land
Use Framework
This task established an overall vision
for Clarksville-Montgomery County to
provide focus and direction forthe Plan
and the community, serve as a path for
growth and investment, ensure the Plan is
responsive to the needs and aspirations of
the community, and act as the “cornerstone”
ofthe consensus-building process.

Task 5: Growthframework
and Land Use Map
This task involved planning for future
growth and the refinement ofthe future
land use map developed as part of the
framework in Task 4. This task assessed
current conditions and used a complete
neighborhood index and suitability analysis
to prepare the growth framework.

Task 6: Area Plan
Frameworks
The team prepared 13 “area plans”
to demonstrate how City and County
policies should be applied ata
local level, in direct response to the
character and context of each area.

Task 7: Core Plan
Elements Framework
This task focused on the preliminary
development ofthe core plan elements that
drove the development of implementation
strategies. The Core Plan Elements prepared
for this task supported the Vision, Guiding
Principles, and Land Use Map developed
in previous steps of the planning process.

Task 8: Final
Comprehensive Plan
The project team worked with staffto prepare
the final draft ofthe Clarksville-Montgomery
County Plan. The Draft Plan was reviewed by
the public during a series ofOpen Houses.
Based on the review, discussion, and public
feedback, a revised document was presented
to the City and County at a formal public
hearing for consideration for adoption.

Clarksville-Moritgomery County
Comprehensive Plan

introduction I 3



Regi©~ai~ethmig
Located on the Cumberland and Red
Rivers approximately 40 miles northwest of
Nashville, Clarksville-Montgomery County
has a unique character and economy
independentfrom Tennessee’s other major
cities. The City of Clarksville is the County’s
urban core, centrally located in the northern
part ofthe County on the northern edge of
the state at the Tennessee-Kentucky border.

Clarksville’s historic downtown and riverside
location provide an appealing location for
residents and visitors alike. Its recreational
resources, includingthe Cumberland
Riverwalk, the Upland Trail, and the
Clarksville Greenway provide scenic settings
for residents to walk, bicycle, and spend
time. The area’s diverse economy is anchored
by Fort Campbell, Tennova Healthcare, and
firms such as LG, Google, and Hankook Tire.

With its high quality of life, the City of
Clarksville has grown rapidly overthe
past two decades. Clarksville’s population
increased from 103,455 in 2000 to 166,122
in 2020 (per U.S. Census) with similar rates
of growth occurring in the unincorporated
portions of the County. According to the
U.S. Census, Montgomery County grew
by 62.6% between 2000 to 2020, which
is a slightly higher growth rate than
what Clarksville experienced (61.2%).

Clarksville is the most populated place and
only municipality in Montgomery County
and has consistently comprised of around
75% ofthe County’s total population
since 1990. It is the fifth most populated
city in Tennessee, following Nashville,
Memphis, Knoxville, and Chattanooga.

Communities
and Places
The City of Clarksville is Montgomery
County’s only incorporated community
The rest ofthe County is comprised
of 14 unincorporated communities.
The Clarksville-Montgomery County
Comprehensive Plan is a joint planning -

initiative that will address Montgomery
County and the City of Clarksville
collectively, guiding theircoordinated
growth. Additionally, Fort Campbell is
located to the northwest of Clarksville on
the Kentucky-Tennessee border. The active
U.S Army Base is guided by standards set
by the Fort Campbell Planning Division.

4 IIntroduction Clarksville-Montgomery County
Comprehensive Plan
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COMMUNITY
PROFILE AND

OUTREACH
- Where is Clarksville-Montgomery County today? The City and the County need

to establish a clear understanding ofthe community’s current conditions as it
looks to 2045 and beyond. The community profile and outreach is a summary________ of baseline conditions, which established a strong understanding ofwhat
Clarksville-Montgomery County is like today, including the analysis of market
and demographics, past plans and studies, and community engagement.

MA GLANCE

Market ond Demo Overview

Community In-person and Online Outreach

( _ _
__--__

Post Plans and Studies



Market andDemographicsOverview
The MarketAnalysis and Demographics section summarizes the characteristics ofClarksville-Montgomery County’s current
population. Data sources include the U.S. Census data for population, age, race, housing, education, and income topics as
well as U.S. Bureau of Labor Statistics data for employment. Current commercial and industrial trends have been documented
using Costar, a trusted resource for real estate data. While demographic and market trends In Montgomery County and
the City ofClarksville are emphasized, the community is also compared to the greater Nashville-Davidson—Murfreesboro-
Franklin, TN Metropolitan Statistical Area. Data forthe City of Clarksville is included within Montgomery County data.

Demographics
Population
Clarksville’s 2020 population (166,160) makes up 15.1% of Montgomery County’s total
population 220,069. Clarksville is located in a steadily growing region as both the City and
County have experienced growth in population and households overthe last two decades.
Furthermore, it is important to notethat population and housing are growing at a faster rate in
the unincorporated communities of Montgomery County compared to the City of Clarksville.
Montgomery County experienced a 62.6% increase in population between 2000 and 2020
and, similarly, Clarksville experienced 60.2% population growth during that same period.

Note: Overall population forthe City and County is provided by the latest
data from the 2020 U.S. Census. ACS 5-year Estimates are used where more
detailed social, economic, housing, or demographic data is required.

Race and Ethnicity
The racial compositions ofClarksvilleand Montgomery County are similar. Clarksville’s
population comprises 57.4% ofresidents who identify as White while 62.6% of Montgomery
County’s population identifies as White. In Clarksville, 22.2% of the population
identifies as Black whereas 19.2% of Montgomery County’s population identifies as
Black. In both Clarksville and Montgomery County, the communities experienced a
decline in their White populations from 2010 to 2020 as Montgomery County lost 2.8%
of its White population and Clarksville lost4.4%. The Black population in Clarksville
declined by 0.8% from 2010 to 2020, conversely, the Black population grew by 5.2%
from 2010 to 2020 in Montgomery County. The population identifying as Hispanic or
Latino in Montgomery County grew by 2.8% from 2010 to 2020 but remained steady
in Clarksville. (Note: those who identify as Hispanic or Latino can be ofany race)

1940 1950 1980 1910 1980 1890 2000 2010 2020

—e— Montgomery County ..—...—.clarksvitle
Source:2OlOand 20204CS5-YcarEstirnates

Racial Composition
Clarksville-Montgomery County, 2010 and 2020

Black
22.2%

Asian
2.6%

Two or More Races
4.6%

Hispanic or Latino

11.6%

Population Over Time
Clarksville-Montgomery County, 1940-2020

250,000 220.069

200,000
C

-2 150,000a
83,342g- 100,000

44,186 55,645 62,72133,34650,000
~24622o217Th

0 1

173,181

135,351

101,682

722

.04,045

Year

White

57.5%

Scswce:2Ol0and2O2OACS 5-Year Estimates

8 Community Profile and Outreach Clarksville-Montgomery County
Comprehensive Plan



Age
The median age in both Clarksville and Montgomery County is low, but has been rising since
2000, though they are rising at different rates. The median age in Montgomery County increased
by 1.1 years (3.7%) to 31 years old from 2000 to 2020. The median age in Clarksville rose 3.4 years
(12.8%) overthe same period and was 30 years old in 2020. Despite this increase, Clarksville
remains relatively young compared to the national median age of38.5 and likely reflects the
large number of military and families located in the Clarksville-Montgomery County area.

Clarksville has 2.8% more residents who are 34 years old oryounger than Montgomery County.
The 20—34-year-old population grew significantly from 2000 to 2020 for both Clarksville
and Montgomery County. Clarksville and Montgomery County experienced similargrowth
between 2000 and 2020, with the population under34 years old in Montgomery County
growing by43.9%, and the population under34years old in Clarksville growing by42.9%.

Housing
Clarksville-Montgomery County is experiencing rapid growth in both population and housing
units. There are 63,968 housing units in Clarksville. The City experienced a 21.3% increase in
housing units over the past 10 years and a 59.8% increase in housing units overthe past 20 years.

Montgomery County experienced similar growth in the construction ofnew housing units as the
current 82,142 units in Montgomery Countyjumped by 22.6% overthe past 10 years and more
than doubled in the past 20 years. Additionally, the population in Ctarksville and Montgomery
County is rising at a slightly higher rate (4.5%) than the number of units that are being built
overthe past ten years. As Clarksville experienced its housing increase overthe past 10 years,
it also increased in population by 16.9%. Montgomery County’s population rose by 21.1%
overthe past 10 years and the number of housing units in the County increased by 22.6%. The
majority ofthe housing units in both Clarksvilleand Montgomery County are occupied, with
90.2% of units in Montgomery County occupied and 90.4% ofunits in Clarksville occupied. The
availability of housing has decreased since 2010, with the vacancy rate in Montgomery County
decreasing by 2.2 percentage points and decreasing by 3.1 percentage points in Clarksville.

Households
Montgomery County has a slightly higher average household size of 2.7 compared
to Clarksville, which has an average household size of•2.64 (as of 2020). Average
household size has remained stable in Clarksville and Montgomery County.

Change in Median Age
Clarksville-Montgomery County, 2000-2020
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Tenure
The community’s housing units are mostly owner-occupied. Out ofthe 14,606
occupied units in Montgomery County, 60.9% are owned ratherthan rented. Clarksville
has slightly lower owner-occupied units compared to Montgomery County as out
ofthe 57,803 occupied units in the City, 54.3% of units are owned. The Nashville-
Davidson—Murfreesboro-Franklin, TN MSA has 5% more owner-occupied units than
Montgomery County and 11% more owner-occupied units than Clarksville.

The higherthan typical renter population in Clarksville (39.1%) and Montgomery County (45.7%)
compared to the Nashville-Davidson—Murfreesboro-Franklin,TN MSA (34.4%) rentertenure
is due tothe transient nature ofthe military and Fort Campbell soldiers and theirfamilies.

Value and Size
Asthe number of units in Clarksville-Montgomery County has risen in the past2o
years, the housingvalue has also risen. The number of4-bedroom homes increased
by4.4% in Montgomery County and 3.5% in Clarksville within the past 10 years.

The 2020 median homevalues in both Clarksville and Montgomery County align. The 2020
median home value of $115,000 for Montgomery County increased by 35.2% overthe past 10
yearsand 105.6% overthe past2o years. Similarly, the 2020 median home value in ClarksviLle
is $164,800, representing an increase of 32,9% overthe past 10 years and an increase of95.1%
overthe past 20 years. The 2020 median home value for Nashville-Davidson-Murfreesboro-
Franklin, TN MSAis higher, reflecting an increase 2010 to 2020 of nearly $100,000 per unit.

According to the Clarksville Association of Realtors - Realtracs 2022, over4000 new housing
units were constructed between 2020 and 2021. During this period, the average selling
price of a house in the County rose by 11.46% in 2020 and an 18% increase in 2021.

Type and Size
The dominant housing type in Montgomery County and Clarksville is single-
family detached dwellings. Nearly three-quarters (71.1%) of units in Montgomery
County are single-family detached homes and 69.2% of units in Clarksville are
single-family detached homes. Additionally, more than half ofalt housing units
in Clarksville-Montgomery County have three bedrooms (51.8% ofthe total
units in Montgomery County and 50.9% ofthe total units in Clarksville.

Housing Units by Tenure
Clarksville-Montgomer-y County and Nashville MSA, 2020

Saurce:2020AC5 5-Year Estimates
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Income -

The median income in Clarksvilleand Montgomery County has grown modestly over
the past2o years. In Clarksville, median income was $55,819 in 2020, up from $46,742 in
2010, which is a 19.4% increase. Montgomery County experienced a similar increase in
median income of 24.4% over the same period, going from $48,930 in 2010 to $60,818
in 2020. The median household income in both Clarksviile and Montgomery County
remains above the median forTennessee, which was reported at $54,833 in 2020.

The increase in median household income in Clarksville and Montgomery
County is attributed to the increase in household incomes earning $15,000 or
more. Clarksville had an increase of 11.4% and Montgomery County reported
an increase of 14,6% among households earning $75,000 or more.

Change in Household Income
clarksville-Montgonery County. 2010-2020
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Employment
Accordingto the U.S. Bureau of Labor Statistics, the civilian laborforce is defined as all people
aged 16 and older who are classified as either employed or unemployed. In otherwords, the
laborforce is the number of people who are eitherworking or actively lookingforwork. The
laborforce participation rate represents the number of people in the labor force (eitherworking
for actively looking for work) as a percentage ofthe civilian noninstitutional population.

The U.S. Bureau of Labor Statistics defines a person as unemployed if they were not
employed when the Current Population Survey was taken, they were available for
work duringthe survey reference week, except fortemporary illness; and if they made
an active effort to find a job during the fourweeks ending with the survey reference
week or they were temporarily laid off and expectingto be recalled to theirjob.

Education
The majority of Clarksville-Montgomery County are high school graduates or havesome coLlege
with no degree. In Montgomery County, 27.1% of residents are high school graduates and
25.7% of residents have some college without a degree. Following the educational attainment
of these residents, 19%of residents hold a bachelor’s degree. In Clarksville, 26.9% of residents
have some college without a degree, followed by 26.8% of residents with a high school diploma.
Similar to Montgomery County, 18.6% of residents in Clarksville hold a bachelor’s degree.

The Nashville-Davidson—Murfreesboro-Franklin, TN MSAhas a similar level of

education rates as Clarksville-Montgomery County, although the MSA has fewer
residents with some college, but nd degree and residents with an associate degree.
Additionally, the MSA has approximately 30% more residents with either a bachelor’s
degree or graduate degree compared to Clarksville-Montgomery County.

Labor Force Participation Rate
Clarksville-Montgomery County and Nashville MSA, 2010-2020
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Market Profile
The primary identifiers for the health of real estate markets
are vacancy rates, rents persquare foot, and the amount of
construction activity. Lowvacancy rates, stable or gradually
increasing rents, and high construction activity are the ideal
scenarios for healthy markets. The assessments described
here are based on data from CoStar, the leading provider
of real estate data, and American Community Survey (ACS)
data from 2022 forsome aspects of the residential market.
All references to dollar amounts are adjusted for inflation.

Defining the Market Areas
The market area for residential, office, and retail in Clarksville
is defined as the combined area of Montgomery County
along with Trigg and Christian Counties in Kentucky.
Data has also been compiled for the Montgomery County
submarket and the nearby Nashville market area.

Retail
The retail market in ClarksviLle-Montgomery County
is responding well to Local population growth.

There is 24 million square feet ofleasable retail space.
Rents in Montgomery County are $16.00 per square
foot, which represents an increase of 5.7% since 2021.
In Clarksville, rents are $15.62, which represents a
5.7% increase. Although retail space construction has
slowed in Clarksville-Montgomery since 2020, nine retail
properties including 136,144 of retail space, are currently
being constructed in Clarksville-Montgomery County.

12 Month Rent Growth
clarksvilte-Monngomery County and Nashville, TN, 2022

Retail Rent and vacancy Trends
Montgomery County-Cla,ksvnlle Market-Nashville Market,
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Industrial -

The industrial market is in great condition with
Montgomery County containing more than
half of the metro’s total industrial pooL

The industrial market has 11.95 million square feet and
industrial rents in the Clarksville~Montgomerymarket rose
12.1% over the past year.The market is in good health,
as rents persquare foot have been continuously rising
since 2021 to a current average price of about $6.48 per
square foot in Clarksvilleand $7.44 in Montgomery County.
Nashville experienced similar growth (an increase in rents
of 13.6%) overthe past yearas demand for industrial
space in the area remains above historical trends.

Office
The health of the local office market
exceeds current national standards.

There are 7.5 million square feet of office space in the
community. Rents have risen by 2.8% in the pastyear
to $21.61 per square foot in ClarksviLle and $21.39 in
Montgomery County. At2.4% vacancy in Clarksville
and 2.5% in Montgomery County, the market is in good
health, especially compared to Nashville’s vacancy rate
of 10.7%. Office rent growth and demand in Clarksville-
Montgomery County have been strong as office rents
are 31.7% higherthan they were a decade ago.

Multifamily Housing
The residential multifamily market is stable, with
increases in construction and asking rent.

In multifamily buildings ofgreaterthan four units, there are
approximately 13,944 units. Currently, Clarksville-Montgomery
County has a vacancy rate of 4.2% for multifamily units while
Nashville has a vacancy rate of 6.4%. The vacancy rate has
decreased by 0.4 percentage points in the past year. The
average asking rent of Clarksville-Montgomery multifamily
units is $1,118, which is under Nashville’s average asking
rent of$1,661. Asking rent in Clarksville-Montgomery
County rose by 12.5% in the past yearwhile the asking
rent in Nashville rosé by 15.1% overthe same period.

- Industrial Rent and Vacancyirends
Montgomery Couruty-Clarksville Market-Nashville Machot,
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Community
In-personand
OnlineOutreach
Throughout the planning process,
outreach and engagement from citizens,
focus groups, committees, and City and
County elected officials was be critical to
understanding Clarksville-Montgomery
County’s issues, opportunities, key strengths,
and assets. The comments received are
directly reflected in the vision, goals,
recommendations, and policies of the
Clarksville-Montgomery Comprehensive
Plan. There were a variety ofopportunities
forthe public, focus groups, committees,
and City Council and County Commissioners
to participate in providing feedback.

Outreach opportunities included online
outreach through community questionnaires
and map.social, meetings with City
and Countystaff and Commissioners,
the Technical Committee, a Citizen and
Steering Committee workshop; and focus
group and key stakeholder interviews.
Throughout this section, insights from
feedback received will be are summarized
accordingto questionnaire methodology,
committee, and stakeholder.

Participation -

The planning process has engaged over
1150 individuals through a combination
ofin-person and online community
outreach tools and exercises including:

• In-Person Participants—449
• Workshops Participants — 159

• Open Rouse Participants -160
• Online Community Questionnaire

Participants —873

• map.socialmaps—39
• map.social points —385

• Focus Groups and Key Person
Interview Participants —42

• Focus Groups and Key Person
Interview Meetings —12

Facilitated
Engagement
Facilitated outreach events are critical
to understanding community issues,
identifying projects or actions the
community is currently interested in or
concerned about, and determining what
community assets and strengths should
be preserved as the Comprehensive Plan
addresses change. Several outreach
events were conducted during the project
initiation step, including the following.

14 CommunityPmfile andOutreach Clarksville-Montgomery county
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Staff Kickoff
On March 30, 2022, Clarksville-Montgomery
County hosted a kickoff meeting with
the CMCRPCstaffto discuss the vision,
goals, actions, and implementation ofthe
Comprehensive Plan. Atotal of 12 CMCRPC
staff members attended the meeting. During
the meeting, CMCRPCstaff were introduced
to the components of the Comprehensive
Plan and the planning process. The group
provided initial insightto considerforthe
Clarksville-MontgomeryComprehensive Plan.

Focus Groups and Key
Person Interviews
Interview-style discussions were conducted
with small focus groups to discuss existing
conditions, issues, and potential within
Clarksville-Montgomery County. Interviews
took place in person atthe CMCRPC offices
from March30 through April 1,2022, and
virtually on April 7,2022. Each interview
lasted approximately4s minutesto one
hour. Interviews included a sequence
ofquestions regardingthe community
and were conducted in ~conversational
style with an emphasis on each group’s
particular area of expertise or interest

These conversations were intended to be
candid and confidential. The focus groups
were organized by industry and institutions
and included the following participants:

• Austin PeayState University (APSU) —3
Businesses —3
City and County Mayors —2

• Developers—2
• Downtown Developers —4 -

• Education—3
• Engineers—2

• FortCampbell—3

• Housing—6

• Industrial Development Board and
Economic Development Council —2

Kickoff Workshops
A series of kickoffworkshops were held
duringthe project initiation. Each workshop
began with participants individually
identifying issues and concerns. The group
then prioritized each issue to create a
cumulative list as a group. Next, participants
voted on what they thought were the most
important issues from the cumulative
list. In response to the cumulative list,
each group was asked to name specific
projects or actions that would funàtion
as a solution to the issues identified. To
conclude the workshop, participants were
asked to list the strengths and advantages
of Clarksville-Montgomery County that
should be preserved. The following
groups were engaged in this format.

• Sustainability (virtual) —4

• Transportation—8

Clarksville-Montgomery County
Comprehensive Plan -
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Citizen and SteeringCommittee
A workshop forthe Citizen and Steering
Committee (CSC) was held on March
31,2022, at the CMCRPC offices. Thirty
committee members attended the
workshop. The purpose ofthis workshop
was to allow the CSC to discuss ideas
and provide valuable input before the
plan recommendations are crafted.

City Council and County
Commissioners
The CMCRPChosted a workshop for the
City Council and County Commissioners
as part ofthe kickoff outreach process
forthe Clarksville-Montgomery County
Comprehensive Plan. Atotal of 16 elected
officials attended the workshop held
on March 31,2022, in the Montgomery
County Historic Courthouse.

Technical Committee
CMCRPC organized a workshop with the
Technical Committee on March 30,2022,
atthe Commission’s offices. Atotal of 30
Technical Committee members attended.
The workshop was intended to gain insight
from the committee about the top issues,
concerns, assets, and strengths of Clarksville-
Montgomery from a technical perspective.
Invitees to the Technical Committee included
representatives from the following:

• Austin Peay State University (APSU)
• Bi-County Solid Waste

• CityChiefof Staff

• City Building and Codes Department

• City Parks and Recreation Department
• ClarksvilleArea Chamber of Commerce
• ClarksvilleGas and Water
o ClarksvilleHousing Authority

• Clarksville Neighborhood and
Community Services (CNCS)

• Clarksville Street Department

• Clarksville Urbanized Area Metropolitan
Planning Organization (CUAMPO)

• Clarksville-Montgomery County
Green Certification Program

• Clarksville-Montgomery County
School System (CMCSS)

• Convention and Visitors Bureau

• County Code Department

• County Engineer
• County Stormwater

• CTS Clarksville TransitAuthority (CTS)

• Cumberland Heights Utility District

• Cunningham Utility District
• Downtown Commons

• East Montgomery Utility District

• Economic Development Council

• Greater Nashville Regional
Council (GNRC)

• Industrial Development Board (1DB)

• Montgomery County
Highway Department

• Montgomery County Parks and
Recreation Department

• Public Safety, including Sheriff,
Police, Fire, and EMS

• Montgomery County Assessor
• Tennessee Department of

Transportation (TDOT)

• UT/TSU County Ag Extension
. Woodlawn Utility District -

16 CommunityPmf lieand Outreach Clarksville-Montgomery County
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Community Visioning
Workshops
The CMCRPC hosted three visioning
workshops over two days in support
ofthe Comprehensive Plan project.

• William 0 Beach Civic Hall,
5:30 — 7:00 pm, July 11,2022;
attended by 66 participants.

• Kenwood High School, 12:00
— 2:00 pm, July 12,2022;
attended by46 participants.

• Old Glory Distillery, 6:00 — 8:00 pm, July
12,2022; attended by47 participants.

The workshop started with a briefoverview
introducing the Comprehensive Plan
purpose and planning process, as well as an
opening warm-up exercise. Then participants
broke out into small groups for a mapping
exercise where they worked to develop their
vision for the future ofthe community.

Vision, Guiding Goals, Land
Use Framework Meetings
The meetingwas held on May,2023. The
purpose of this meeting was to update the
planning process, review community vision
statement, goals, and key recommendations,
review draft land use plan and scenario
planning/modeling approach.

Virtual Planning
Areas Meeting
The meetings were held on October 19,2023,
virtually. The purpose of this meeting was
to update the planning process and review
the draft planning framework for each of
the 13 planning areas. Afterthe meeting,
members ofthe project team refined the
preliminary area framework plans based
on staffand committee feedback, and
complete and review core elements.

Community Open House
Residents were invited to participate in a
three-part open house to learn more about
the plan and provide feedback. The open
houses took place on January 23, 24, and 27,
2023. The events were well-attended, with
over 160 participants and 140 comments
collected. Following the open house, the
project team collaborated with staff to
incorporate the feedback received into the
final revisions of the Plan document.

Self-Guided Online
Engagement
Self-guided online outreach allowed
stakeholdersto participate byfilling out
a questionnaire, or by mapping issues,
opportunities, and assets using map.
social, an online mapping tool. A project
webpage linked to the CMCRPChomepage
was designed to supportthe planning
process. The webpage is an “online
project hub” containing information and
updates concerningthe project, including
meeting notices and project documents.

clarksville-Montgomery County
Comprehensive Plan
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Community
Questionnaire
A community questionnaire was
provided on the Clarksville-Montgomery
County Comprehensive Plan webpage
that enabled stakeholders throughout
the community to participate in the
outreach process at their own pace.
The community questionnaire asked a
series of questions about the quality of
the community’s character, quality of
life, housing, land use, infrastructure,
transportation, workforce, and
open spaces. There was a total of
873 questionnaire responses and
featured multiple-choice questions
in nine sections organized by topic.

Participants usingthe online questionnaire were asked to drop a point on the map showingwhere they live.
The results show an even distribution of questionnaire participation across the County.

• Where doyou live?

r ~ — Miles
0 1 2 4
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map.social
The Clarksville-Montgomery County
Comprehensive Plan process used map.
social, a web-based interactive mapping
tool, to collect location-specific input
on issues and assets from Clarksville-
Montgomery stakeholders. A total of 385
points were identified by map.social
participants. Assets and opportunities
include 98 points for community assets, 98
pointsfortransportation improvement, 57
points for priority development sites, and
51points for key destinations. Comments
made by participants forcommunity assets
are for the majority centered in downtown
Clarksville and Clarksville-Montgomery
County’s parks. Participants used map.
social to identify Clarksville-Montgomery
County’s communityassets, areas in need
oftraffic improvements, need for public
transit and potential redevelopmentsites.

CommunityAsset

• Public Safety Concern

o

Priority Development Site.

~ PoorAppearance

® Other

0 Transportation Improvement

Key Destination

rLiL________J Miles
0 1 2 4
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Outreach Themes
Several issues were identified as top
priorities or concerns across all input
received from the community. These
themes represented issues thatwere areas
offocus forthe Clarksville-Montgomery
County Comprehensive Plan as well as for
future initiatives across the community,
As the Comprehensive Plan framework
was developed, these key takeaways and
community themes informed the vision
and goals that apply to sections of the Plan.
Through stakeholderworkshops, focus group
interviews, and community questionnaires,
the needs of Clarksville-Montgomery County
were reported and these issues facing
the community were addressed where
possible in the Comprehensive Plan.

Note on Summary of outreach
The following thematic summaries themes
reflectthe thoughts, comments, and opinions
received in the kickoff workshops and online
outreach materials. The items identified in
this summaryare not recommendations
or observations of the consultant, but
rather represent the agreed upon top
feedback and comments received from
those who participated in the workshop.

• Supporting Affordable Housing
• Generating Diverse Housing Types

• Create Diverse, Higher-Wage Jobs
• Address Traffic-Related Concerns

• Planning forActiveTransportation
• Managing Future Growth

• Preserving Agricultural Areas
and Open Spaces

PastPlans
andStudies
The following past plans and studies
that have been adopted bythe Cityof
Clarksvilleand Montgomery County
were reviewed for inconsistencies, the
relevance of previously collected data.

• Land Use Study Update (2004)
• Ft. Campbell Joint Land

Use Study (2009)
• Clarksville-MontgomeryCountycreenway

and Blueway Masterplan (2014)

• City of Clarksville Distribution
System Water Masterplan (2017)

• Clarksville-MontgomeryCounty
Sustainability Report (2017)

• APSU Planning Efforts
o APSUMaster Plan (2017)

o APSUCampusEdge
Development Plan (2019)

• Clarksville-Montgomery County
Growth Plan: A Strategy for
Balanced Growth (2020)

• Transportation Planning Efforts
o Clarksville 2020+Transportation

Strategy (2020)

o 2045 Clarksville Metropolitan
Transportation Plan (2019)

• Clarksville Public Spaces
Master Plan (2018)

• Montgomery County Comprehensive
Parks and Recreation Master Plan (2021)

• Red River Neighboorhood Plan(2023)

20 CommunityPro (lie and Outreach Clarksville-Montgomery County
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VISION AND
GUIDING

PRINCIPLES
The Vision Statement is an aspirationat narrative that paints a picture
ofwhatthe City and County can achieve followingthe adoption ofthe
Comprehensive Plan. The Vision Statement depicts the community’s
collective desires, gathered from the public engagement process, and
serves as the foundation for the Plan’s goals and recommendations.

ATA GLANCE

Vision Statement

Guiding Principles
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Community Vision Statement
Together, the City of Clarksvilie and Montgomery County will
strive to develop as a highly desirable and cohesive community,
embracing smart and balanced growth, and ensuring a
prosperous future. Clarksville-Montgomery County will offer
attractive, complete neighborhoods - where all residents of all
ages can live close to work while enjoying easy access to everyday
goods, servkes, entertainment, and recreational amenities.
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Guiding
Principles -

Guiding Principles reflectthevalues
ofthe Clarksville-Montgomery County
community. The Guiding Principles run
thematically through chapters, policies,
and recommendations, drivingwhatthe
community can become following the
Comprehensive Plan. The overarching
purpose of the Comprehensive Plan is
to help the City and County aspire to
reflect the Guiding Principles, ensuring

- movement in the right direction.

Balanced and
Planned Growth -

Clarksville-Montgomery County is growing
quickly. In the face of steady demand for new
housing and economic growth, Clarksville-
Montgomery County will be proactive in
planning forfuture development. A focus
on infill will be key to making the best use
of existingfacilities and infrastructure.
Strategic outward growth will include diverse
housing, a connected transportation system,
and incremental infrastructure extension
that aligns with new development.

Improved
Quality of Life
Current development trends have placed
residents further away from key amenities
that instill a sense of place and community,
straining existing neighborhoods and
roadways. Clarksville-Montgomery County
will ensure that future development not
only accommodates a growing population
but also prioritizes community character
and sense of place while promoting
complete walkable neighborhoods with
ease ofaccess to daily services and
amenities in a healthy environment.

Equity and Public
Engagement
Communities thrive when citizens -

are invested in their future. People -

throughout the community care about
theirneighborhoods and it is this spirit of
stewardship thatwill guide the future of
Clarksville-Montgomery County. A focus on
improving communication and collaboration
with community groups, keystakeholders,
local businesses, and new and long-time
residents will help the City and County -

make decisions that are in the community’s
- best interest. Clarksville-Montgomery
County will continue on its trajectory of
embracing residents from all backgrounds
and walks of life. The community will be
known forfairness and inclusion— a place
where anyone can succeed regardless of
theirstarting paint. Whether choosing
a placeto live or simply going about a

- daily routine, all residents will enjoy
easy access to the essential services and
amenities that make a place home.

A Thriving Local
Economy
Clarksville-Montgomery County is home
to keypartners-such as Fort Campbell and -

Austin Peay State University. The community
also boasts many large industries that
support a thriving economy, and it is home
to local businesses that help meet the
everyday needs of residents. The community
will prioritize attracting higher-wage jobs,
maintaining a balance of employment,
and offering a variety of attainable and
affordable housing choices. Clarksville-
Montgomery County will be known as a
great place to live with a diverse thriving
economyand economic prosperity.

Fiscally Responsible
Decision Making
Development drives the need for the
extension and long-term maintenance of
infrastructure and public services. Decisions
regarding new development and public
investment dollars should be evaluated
based on the long-term costs and benefits.

Clarksville-Montgomenj county
Comprehensive Plan
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ND USE AND
DEVELOPMENT

The Land Use and Development chapter is the core component of the
Comprehensive Plan, representing the primary building block upon which other
plan components are structured. This chapter outlines current land use and
developmenttrends, and describes the planning process that blends community
input, research, and key findings to direct future growth in the community. The
Land Use and Development chapter and accompanying future land use map
identify established neighborhoods and districts that should be maintained and
enhanced, in addition to calling out areas where new growth and development
can be supported. This approach to land use promotes sustainable development,
identifies opportunities for growth through infill and careful expansion, and
encourages greater collaboration between major stakeholders in the community.
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Vision for Land Use and Development

Growth and Development Framework

Future Land Use
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Policy Statement
Ensure context-sensitive infill and reduce
suburban sprawl by prioritizing growth
within the City and limiting growth
in the County to areas with existing
commercial centers and services.

Goals
• Implement the Comprehensive Plan

to ensure the efficient use of land
throughout the City and County, guide
growth and development, prioritize
infill development on vacant or
underutilized sites, and coordinate
land use and infrastructure needs.

• Direct investment toward identified
areas ofthe Citythat are already served
by utilities and roads and in proximity
to neighborhood amenities such as
parks, goods, and personal services.

• Align growth with the capacity offire,
EMS, and lawenforcement as well as
critical infrastructure and utilities.

• Support redevelopment and infill
in the urban core in concert with
utility and infrastructure upgrades.

• Minimize distance and travel
times tojobs, services, daily
needs, and recreation.

• Collaborate with Fort Campbell to
coordinate land use decisions around
the installation to improve quality of
life and to protect the military mission.

28 ILand use and Development CLarksville-Montgomery County
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Community Input
Throughout the outreach process.
individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.
Thefollowing is a listofthe most direct
and frequent community inputthemes
regarding land use and development
in Clarksville-Montgomery County.

• Develop neighborhoodswith
close and equitable access to
amenities, and transit—also known
as “complete neighborhoods?’

• Improve access to public transportation.

• Support affordable housing,
especiallyforseniors, low income
and working-class residents.

• Develop attainable housing by
building a mix of housing types
and promoting housing choice.

• Attractadiverserangeof -

higher-wagejobs.

• Address traffic-related concerns
such as congestion and higher crash
rates along major corridors.

• Plan foractive transportation,
improving pedestrian and bicycle
infrastructure across the community.

• Connectivity between neighborhoods
and commercial districts.

• Manage future growth in a
fiscally responsible manner.

• Preserve agricultural areas
and open spaces.

• Encourage adaptive re-use and
revitalization ofexistingspaces.

clarksville-Montgomery County
Comprehensive Plan
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Current Land Use
and Development.
Trends - -

Existing Land Use
All parcels within the Clarksville-
Montgomery County limits are
categorized into one ofthe following
land use classifications which can be
seen on the Existing Land Use Map.
However, the land use map provided
has been generalized-based on their
character, form, and function. The land
use map does not focus on the use of
specific parcels — for example,a pocket
park within a residential suburb would
fall underthe Suburban Neighborhood
classification. Each generalized land
use in the community is categorized
into one often designations.

Suburban Neighborhood

—
Downtown

Existing Generalized Land Uses • Institutional

‘J Rural

Traditional Neighborhood
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Residential Development
since 2010
Clarksville-Montgomery County has seen
a significant amount of residential growth
north ofState Route 374, and within the
City limits and adjacent areas. As the
demand for residential development is
expected to increase, development within
the City limits should be prioritized.
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Complete
Neighborhood Index
While having housing with quality water, sewer,
and roads should be considered a minimum
requirement, achievingthe quality ofplace
that residents increasinglyvalue requires that
housing be located within a broader network
of community amenities. The Clarksville-
Montgomery County Comprehensive Plan
advocates for the development of “complete
neighborhoods” where residents have
access to a variety of amenities within a
15-minutewalk or half-mile radius.

The proximity to various neighborhood
amenities was mapped and layered to create
an index rating of community amenities
and to assess how “complete” different
neighborhoods within the region are.

The Complete Neighborhoods Index is based
on an area’s proximity to Transit Routes,
Schools and Universities • Parkand Recreation
Facilities,Places of Work and Public Safety
Facilities, such as policeand fire stations.

As shown in the adjacent map, the darker
an area, the more amenity-rich that
location is compared to other lighter-
colored areas. Downtown Clarksville,
established core neighborhoods, and
areas along major commercial corridors
have the highest access to amenities.
However, recent rezonings and residential
development have been predominantly
located in areas that lack amenities.

Lacks proximity to amenities

In proximity to more amenities

~

Complete Neighborhood Index
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Growth And
Development
Framework
This section defines where growth should
occurto encourage new development
patterns that mitigate sprawl, respond
to market demands, support complete
neighborhoods, and minimize costly
infrastructure and service extension
investments. The followingsections
outline the analyses undertaken in
the development of the Land Use Plan
policies and corresponding map.

Suitability Analysis
Suitability analysis is a data-driven
process that takes existing land use
and development conditions to assess
suitability for a variety of purposes. The
analysis ranks and scores sites based on
multiple factors and the weights assigned
to them. Examples include finding favorable
locations for (and use, new facilities, and
areas of preservation. Forthe Clarksville-
Montgomery County Comprehensive Plan,
a suitability analysis was done to identify
areas suitable for residential, commercial,
and employment-generating uses.

Suitability Constraints
and Considerations
Several factors can limit the growth
ofa community, such as steep slopes,
floodplains and access to infrastructure.
Avariety of site suitability constraints and
considerations were used to determine the
ideal locations forfuture growth within
the City and County. These constraints and
considerations have been used to guide
the development of the Land Use Plan.

Constraints
• Steep slopes. Avoid developing

on steep slopes due to increased
risks of erosion, landslides, and
environmental damage, higher
construction costs and safety hazards.

• Floodplain. Development within
floodplains and wetlands can be
difficult and should be avoided.
Land within these areaswas not
considered for development

• Infrastructure Availability. Access to
existing infrastructure such as water
and sewer is essential to support any
future growth in the City and County.
Properties that are not currently
served by water orsewersupply/
infrastructure, including southern
and western unincorporated areas of
the County, were not prioritized for
future growth and development.

Considerations
• Complete Neighborhood Index. The

index identifies amenity-rich areas
and underserved areas throughout
the County. Properties thatare in
more “complete” neighborhoods were
prioritized over areas that were further
awayfrom such communityassets.

• ProximitytoJobs. Development
opportunities that are close
to where people work were
prioritized over areas that were
further away from employment
centers. Promoting residential and
commercial development close to
jobs encourages the development
of complete neighborhoods.

• Existing Generalized Land Use.
The land’s existing use is a central
consideration for future development.
Forexample, existing parks and
community facilities were not
considered forfuture development
to preserve these amenities. Areas
that are currently undeveloped were
considered available for development.

• Currentzoning.Permitted uses
within current zoning districts were
considered to identify opportunities
for future growth and development.
While it is anticipated that any
significant future development projects
would require a change in zoning or a
planned development process, existing
zoning was used to identify where
by right development could occur.

• Proximity to Highway. Proximity
to major roadways can be beneficial
for land uses such as commercial
and employment centers. Land
along corridors, including Ft.
Campbell Boulevard, Wilma-Rudolph
Boulevard, Madison Street, 1-24, and
other US and State highways, were
prioritized for these types of uses.

Clarksville-Montgomery County
Comprehensive Plan
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Land Suitable for
Development
The constraints and considerations that
have been identified provide an objective
analysis ofthe areas within the County that
are best suited for future development. Land
use modeling is a data analysis technique
used to evaluate land use based on a set of
criteria orfactors. In this instance, suitability
constraints and considerations were used
to determine the most appropriate land use
for a given site, whether it be residential,
commercial, or for employment purposes.

Modeling Results
The results ofthe land use modeling analysis
produced maps showing the areas that are
best suited for each type of land use. On
each modeling map, the areas shown in
a darker color are the areas that are most
suitable and the lighterareas are the least
suitable for each respective use. The data
was then used to determine the best use for
areas identified forfuture development.

Residential Suitability

Most Suitable

- Least Suitable
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Commercial Suitability

Most Suitable

l Least Suitable
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ZONING AND PLANNING
ALIGNMENT
Development regulations, including
zoning and subdivision ordinances, are
the rulesthat new development and
redevelopment must follow, makingthem

• an essential tool in Plan implementation.
• Properly drafted development regulations

that align with the vision and goals of
the Comprehensive Plan can remove
unnecessary barriers to investment
by providingflexibility, legibility, and
streamlined approval thereby offsetting
requirements related to design.

The City and County regulations have been
updated almost every year and multiple
times peryear as needed. Clarksville first
adopted its zoning code in 1967 and last
conducted a mojor amendment in 2010.
Montgomery County first adopted its
zoning resolution in 1973 and also last
conducted a major amendment in 2010. The
Clarksville Zoning Ordinance established
27 unique zoning districts and five overlay
districts compared to Montgomery County
Zoning Resolution which established 23
unique zoning districts and four overlay
districts. Both the City’s zoning code and
the County’s zoning resolution adhere to
planning and zoningstandards set forth by
the CMCRPC, an independent government

I body that originally operated as the City
of Clarksville Planning Department.

Growth and
Development
Framework
The Growth and Development
Framework identifies the areas of the
communitythatshould be prioritized for
development and the areas that should
be preserved to maintain the County’s
rural character and natural areas.

The Growth and Development Framework
prioritizes infill developmentwithin existing
municipal limits that are currentlyserviced
by public facilities and infrastructure.
Inf ill development leverages existing
infrastructure to fill gaps in the urban
fabric, bolstering activity in established
communities and neighborhoods. While
some large undeveloped or underutilized
properties are within existing municipal
limits, many infill opportunities consist of
smaller parcels that will require scattered site
development that limits economies of scale.

Planned outward development is also
needed to accommodate the City and
County’s long-term population and job
growth. The Growth and Development
Framework identifies targeted growth
areas and nodes for newdevelopment.

However, it will be important that leap-frog
development does not occurto maximize
the use of existing and newly extended
infrastructure. By adhering to the framework
for development decisions over the next
two decades, the Communitywill be well-
positioned to accommodate anticipated
increases in population and jobs while
managing land uses and achievingthe
vision of fiscally responsible growth.

Downtown Intensification
Supports reinvestmentin urban neighborhoods
in and aroundDowntown C!arksville.

Downtown Clarksville is an economic,
entertainment, and cultural hub
where people shop, eat, live, and enjoy
recreational opportunities in a thriving,
walkable environment. Opportunities for
redevelopment of underutilized properties,
adaptive reuse and infill development
in Downtown should be prioritized. The
Downtown intensification area should
be the focus of development initiatives
and incentivesto support established
and startup businesses, provide denser
housing opportunities, and strengthen
the relationship with APSU. Downtown
intensification should be an ongoing priority.

Key Initiatives
• City Center. Consider a City Center

Master Plan to create a holistic vision
for open space, parking, redevelopment
locations, branding, and identification
of distinct districts or neighborhoods.

• Parking and Mobility. Create an
integrated parking and mobility plan
addressing public and private parking
facilities in the Downtown, optimizing
accessibility and easing congestion.

• Accessibility. Explore opportunities
forshared parking facilities and
shuttle service to Downtown events.

• Strategic Plan. Preparea strategic
plan forutility and infrastructure
upgrades forthe downtown.
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lit,!! Opportunity Area
Supports the redevelopment of
existing properties to intensify
uses within the City limits.

These areas are a focus for redevelopment to
a differentor more intensified land use in the
future. These areas are well-serviced, well-
connected, and located in amenity-rich areas
making them valuable for redevelopment
and ofa high priority. Most infill opportunity
areas are located within the priority growth
area — but they differfrom the rest ofthe
area because they are large, undeveloped,
agricultural parcels (greater than five acres)
lending them significant infill opportunity.

Key Initiatives
• Priority Development sites.

Identify priority vacant or
redevelopment sites throughout
the communityvia the Future Land
Use Map and Planning Areas.

• Revitalization. Improve
opportunities forthe development
and redevelopment of vacantand
underutilized lots in alignment
with the Comprehensive Plan.

Priority Growth Area
Supports the development ofundeveloped,
vacantproperties already served by
infrostructure within the City limits.

Priority growth areas benefitfrom existing
infrastructure and adjacency to community
amenities. These areas are a focus for
reinvestment and forfilling in gaps within the
City. Development in urban infill areas should
be focused on undeveloped and vacant
lots in neighborhoods, along commercial
corridors or industrial areas alreadyserved
by infrastructure. Efforts to improve the
level of service and infrastructure should be
a priority to betterthe community’s quality
of life. Priority growth areth tie in with the
guiding principle ofbalanced and planned
growth but willtake greater effort to achieve
overtime than infill opportunity areas.

Key Initiatives
• Zoning and Regulations. Review

and update City and County Zoning
Codes and Subdivision Regulations
to ensure that the Comprehensive
Plan can be implemented.

• Infrastructure Funding. Study best
practices for developmentfees, impact
fees, and stormwaterfeesto put
toward critical infrastructure, such as
road improvements, sidewalks, sewer,
and stormwater upgrades, instead of
shifting the burden to taxpayers.

Secondary Growth Area
Supports the development ofareas already
sewed by infrastructure adjacent to City limits.

These areas in the unincorporated County
are either served by infrastructure or
planned for development outside ofthe City.
Growth in these areas should avoid leap-
frog development and could be strategically
prioritized for buffered manufacturing and
industrial uses. Residential uses interspersed
with commercial nodes are also prioritized.

Key Initiatives
• AdjacentGrowth. Pursue new

development in areas thatare
contiguous to existing development.

Future Growth Area
Supports the development ofareas
not within the City limits, but not until
all otherareas have been built out
to avoid leap-frog development.

These areas are sparsely populated and
should not be developed until all areas
within and adjacent to the City have been
builtout. While additional resources could
be added forthose currently located within
these areas, additional housing or large-
scale developments should be avoided.

Key Initiatives
• Growth Planning. Coordinate future

Growth Plan updates to identify areas
suitable for a range of development
densities in the County based on
proximityto employment, emergency
services, utilities, and infrastructure.

Clarksvilte-Montgomery County
Comprehensive Plan
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Rural Reserve
Supports the ongoing protection and
conservation ofecologically sensitive areas.

The protection ofnatural areas/open spaces
and preservation of ecologically sensitive
areas, including steep slopes, wetlands,
floodplains, and riparian areas, should
be prioritized in the area. Encouraging
development in Downtown Clarksville and
infill opportunities in the City, as well as
contiguous development on the City’s edge,
will help avoid premature development
in the rural reserve area. Future growth
and development in the rural reserve
should be focused on rural commercial
nodes, while concurrently emphasizing the
preservation of open space, farmland, and
ensuring access to emergency services.

Key Initiatives
• Conservation. Preserve and protect

prime farmland through conservation
based design in rural areas.

Fort Campbe!! and Joint
Land Use Coordination
PlanningArea
The Fort Campbell and Joint Land Use
Coordination Planning Area encompasses
the neighborhoods within a 1.5-mile buffer
ofthe Fort Campbell Army Installation. The
Joint Land Use Study (JLUS) program is a
participatory and community-driven initiative
designed to address land use concerns and
encourage compatible land use in the vicinity
of military installations. The buffer presents
an opportunity for strategic investment for
future developmentbased on the Land use
growth framework, maintaining compatibility
with the requirements mentioned in the
2009 Fort Campbell Land Use Study.

Key Initiatives
• Preserve Compatibility. Avoid

incompatible developmentaround
Sabre Field and underthe flight
path. Minimize encroachment within
the Fort Campbell buffer area.

• Coordinated Effort. Align future growth
strategies and regulations around Fort
Campbell to the benefit of all entities.

Priority Activity Nodes
PriorityActivity Nodes are concentrated
areas within a city or community where
various businesses, services, and amenities
are clustered. These nodes serve as rural,
neighborhood, and regional centers
for commerce, attracting a volume of
customers contributing tothe economy.

• Rural Nodes. Rural nodes are located
in sparsely populated areas outside
the city limits. They function as
centers for local commerce, offering
goods and services to the residents.

• Neighborhood Nodes. Neighborhood
nodes are commercial locations
in proximity to residential areas,
providing access to everyday necessities
including grocery stores, restaurants,
and other essential services.

• Regional Nodes. Regional nodes serve
major hubs atstrategic locations within
a larger geographic region, hosting a
wide array ofcommercial businesses
and services. These nodes have large
retailers, dining options, entertainment
venues, and healthcare facilities.

Key Initiatives
• Connectivity. Encourage and

promote pedestrian connectivity
between destinations and from public
facilities to internal circulation and
site circulation to front entrances.

• Transit Stops. Promote transit
stops at appropriate locations
near housing neighborhoods,
restaurants, educational
institutions, and shopping areas.

• Greenspaces and Public Spaces.
Improve landscaping, tree plantings,
buffers, green infrastructure, and
outdoorspaces to improve the overall
environment and aesthetic appeal.

• Curb cuts. Minimize curb cuts to
create a safer, more aesthetically
pleasing environment.

• Building Orientation. Align
building orientations toward public
streets and spaces to promote
engagement and interaction.

• Public Spaces. Create public
spaces that foster community and
provide opportunities forsocial
interaction and recreation.
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Value of Smart
Growth
Smart growth is a planning approach
that encourages a compact urban
development pattern with a broader
mix of uses where people can live,
shop, and work in a pedestrian-friendly
environment. Smart growth planning
helps communities become socially,
economically, and environmentally
sustainable. It is a set ofplanning principles
that are applicable to local conditions
to achieve better development patterns
and robust community engagement.

The ten principles of smart
growth are as follows:

• Mixed land uses.

• Take advantage of compact
building design.

• Create a range of housing
opportunities and choices.

• Create walkable neighborhoods.

• Foster distinctive, attractive
communities with a strong
sense of place.

• Preserve open space, farmland,
natural beauty, and critical
environmental areas.

• Strengthen and direct development
towards existing communities.

• Provide a variety of
transportation choices.

•- Make developmentdecisions
predictable, fair, and cost effective.

• Encourage community and
stakeholder collaboration in
development decisions.

Compact developments provide efficient
use of land and infrastructure, support
vibrant urban life, and generate greater
economic value than rural or suburban
development patterns. In addition to
planning compact neighborhoods,
the value ofsmartgrowth can also be
illustrated using a fiscal impact analysis. A
local government collects property taxes
when land isdevelopedforresidential,
commercial, or industrial use. It also
incurs costs to provide and improve
water, sewer, and road infrastructure, as
well as employ local government staff.
Municipalities and local governments use
fiscal impact analysis to determine the
net cost or benefit of new development.

A fiscal impact analysis helps local
governments analyze whether development
and growth in the community is good
or bad for their property tax base. It
calculates direct, current, and public
costs and revenues generated by
residential and nonresidential growth.
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Complete Neighborhoods
To demonstrate the value of smart growth,
the fiscal performance oftypical land use
mixes and development patterns present
in Clarksville-Montgomery County were
compared. The analysis investigates
the fiscal performance ofareas within
1/4-mile walkof a typical rural node,
suburban node, and urban node. Each
area is 125 acres in size and approximates
scale of a “15-minute walk’~Each has a
distinct mix of land uses, households,
population size, number of jobs, and
commercial and industrial square footage.

This simplified analysis demonstrates
that compact, walkable development
is the most efficient way forthe local
government to provide and maintain
infrastructure and services. The land use
plan for Clarksville-Montgomery County
advocates smart growth principles and
fiscally responsible development.

The maps illustrate the fiscal performance
of a 125-acre area in each ofthe rural,
suburban, and urban areas in the county.

• Rural areas with less dense
residential and limited commercial
uses generate $25,000 in revenue
and can accommodate 45
people, and 31,000 square feet of
nonresidential area with 15 jobs.

• A typical suburban development
pattern with a mix of residential,
schools, and commercial use
can generate almost $150,000
and accommodate about
750 people and 65 jobs.

• An urban development pattern
with gridded blocks generates the
most revenue - $1.16 million with
over 1.12 million square feet of
commercial and industrial area,
accommodating 800 people and 615
jobs. Such urban areas exemplify
compact, walkabledevelopment
pattern that is more “complete?’

Fiscal Impact Performance

RURAL DEVELOPMENT
Fiscal Performance -$25,000
Households -20
Population -45
Employment- 15
Nonresidential Sq.Ft. Increase -31,000 sq.ft.

SUBURBAN DEVELOPMENT
Fiscal Performance-$740,000
Households- 270
Population -735
Employment -65
Nonresidential Sq.Ft. Increase -110,000 sq.ft.

URBAN DEVELOPMENT
Fiscal Performance -$1,160,000
Households -350
Population -800
Employment- 675
Nonresidential Sq.Ft. Increase -1,120,000 sq.ft.

Existing Land Use

Clarksville-Montgomery County
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Future Land Use
Land within Clarksville-Montgomery County
has been assigned one of the following 14
future land use designations. These future
land use designations coverthe full range
ofland use types currently in the City and
County and are suitable for an area in the
long term. They should serve as the basis
for development review and approval and
future zoning amendments, which may be
needed to realize the full implementation
of the Plan’s recommendations.

Fort Campbell
This designation encompasses the Fort
campbell Army Post, which is occupied on
the Clarksville border and the surrounding
counties of Stewart, Trigg, and Christian.
Fort Campbell includes housing for soldiers,
families, and visitors, administrative
facilities, dining options, schools, a museum,
training and maneuver land, live-fire ranges,
and two airfields. A large portion of the
installation’s housing and administrative
areas are located within the corporate
limits of Clarksville. While Fort Campbell’s
land uses have a significant impact on
the community, the City and County land
use also influence military training and
deployment capabilities on the installation,
particularly within the 1.5-mile buffer area.

Rural Reserve
The Rural Reserve designation includes
prime agricultural areas, low density large
lot homesteads, and environmentally
sensitive areas (steep slopes, floodplains and
wetlands, and recreational opportunities) to
provide areas for harmonious development
of agriculture and associated agricultural
commercial uses and the development
of rural residential uses, and small rural
commercial nodes. Development is limited
to largeracreage tracts, agricultural uses and
agricultural supporting uses. While some of
these areas may transition to higher intensity
uses as infrastructure becomes available, it is
anticipated that many rural and agricultural
areas of the City and primarily the County
will continue, especially south ofthe
Cumberland River. The cost associated with
infrastructure investmentwouldsuggestthat
new growth should be accommodated nearer
the urban core and nodes, minimizing new
development within the Rural Reserve areas.

Suburban Neighborhood
The intent ofthe Suburban Neighborhood
is to accommodate single-family
dwellings on larger lots in lower density
neighborhoods. Limited single-family
attached housing is appropriate as a buffer
along majortransportation corridors and
as a transition to higher intensity uses.
Suburban neighborhoods include existing
neighborhoods, new development on vacant
sites, and transitional edgesto rural areas
where utilities, services, and infrastructure
exist. These neighborhoods tend to be
more auto oriented where destinations are
harderto reach without a personal vehicle.

rftfl~ ~7A
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Urban Neighborhood
The intent of the Urban Neighborhood is
to provide housing for residents of all ages
and stages of life, to include a wide range
of moderate density housing including
small lot single-family, attached single-
family, and missing middle housing (up
to a quadplex) with higher densities near
transit, major roadways, or neighborhood-
serving businesses and job centers. Urban
Neighborhoods can accommodate limited
non-nuisance, low-impact (light, noise,
pollution, odor, parking) commercial
uses that are compatible in scale such as
home offices or corner cafes and stores
primarily located on major roads oratthe
edge of neighborhoods when transitioning
from more intense uses, and corner lots.
Urban neighborhoods are intended to be
more walkable with some destinations
that can be reached safely on foot or by
bike. Adaptive re-use and preservation of
historic structures and environments are
encouraged in these neighborhoods.

Mixed Residential
Neighborhood
The intent ofthe Mixed Residential
Neighborhood designation isto encourage
greatervarietywithin Clarksville-Montgomery
county’s housing stock of moderate to higher
density. Mixed Residential Neighborhoods
should accommodate a diversity of housing
needs, including senior, workforce, and
affordable housing. Types of housing may
range from single-family detached homes
on smaller lots, single-family attached
dwellings, and multi-family dwellings
on major roadways, transit routes, and
near commercial areas. Mixed Residential
Neighborhoods can also accommodate
some neighborhood serving commercial
and businesses such as cornerstores, small
restaurants, and personal services located
on major roads. These neighborhoods
are intended to be walkable and transit
oriented. Both pedestrian and vehicular
connectivity are prioritized in these locations.

Urban Core
The Urban Core designation encompasses
the City ofClarksville’s Downtown, APSU,
several historic districts, and adjacent
residential neighborhoods. The intent of
the Urban Core is to preserve Clarksville’s
historical assets while fostering new
developmentthatsupportsa strong
economic, entertainment, and cultural
hub of the community. The Urban Core
is an amenity rich location where people
can shop, eat, live, and enjoy numerous
recreational opportunities in a thriving
walkable environment. Pedestrian-oriented
uses that include sidewalks, streetscape
enhancements, and public spaces, create
an important shared space in the Urban
core, whereas auto-oriented uses and large
surface parking lots are not appropriate.

The Urban Core provides the greatest
diversity in housing choices from
high-density residential, historic and
legacyneighborhoods, adjacentto the
Downtown. Commercial uses include
professional offices, retail stores,
restaurants, and a large concentration of
civic, cultural, and institutional facilities.

The Urban Core should continue to
provide a mix of uses by locating retail and
restaurant uses on the ground floor to create
an interesting and engaging pedestrian
experience while accommodating residential,
office, and service-oriented uses on the upper
floors. Transitions from higherintensity uses
to predominantly residential neighborhoods
should be gradual. Downtown development
should be implemented in combination with
adaptive reuse and historic preservation.

clarksville-Montgomery County
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Mixed Use
The Mixed Use designation consists of
existing developments and larger master-
planned developments that integrate a
multitude of uses such as commercial,
housing, and office, on a single-site in a
walkable environment. Mixed Use areas
include public spaces and streetscape
enhancements. This designation is found
along major corridors and in locations
where sufficient urban services can be
provided. Uses should include commercial
retail and service, office, residential, and
employment, with a focus on vertical mixed
use development. Surface parking lots
should be limited, with on-street parking
and parking garages taking precedence
due to higherwalkability and access to
transit. Streets should be designed to
encourage walking and biking, with small
blocks, wide sidewalks, safe crossings,
bike routes and parking stations, and
buildings near the property line.

Neighborhood Commercial
The intent of the Neighborhood Commercial
designation is to provide surrounding
residents with daily goods and services such
as specialty food stores, personal services,
daycares, or restaurants. These areas should
be located near moderate to higher density
residential uses, reducing the need to drive,
and contributing to complete neighborhoods.
Neighborhood Commercial developments
tie into the fabric of both established and
new neighborhoods and complement these
areas with appropriately scaled development
that emphasizes pedestrian connections.
Neighborhood Commercial areas are less
auto oriented. Internal sidewalks, bikeways,
and bike parking should be provided to
link to residential neighborhoods and
encourage multi-modal connectivity across
the community. Largersurface parking
lots should be limited and located to the
side or rear ofstructures with buildings
oriented toward the street. Neighborhood
commercial isof a compatible scale and
intensityto the surrounding community
and can be arranged in nodes or along
corridors. Neighborhood commercial
can accommodate some mixed use when
appropriately scaled to the surroundings.

Corridor Commercial
The intent of the corridor Commercial
designation is to provide highly visible
auto-oriented uses arranged along major
transportation corridors. Uses include
auto-oriented retail and services, shopping
centers, grocery stores, restaurants, gas
stations, and hotels. Standalone office
uses are included within this designation.
Corridor Commercial uses should be situated
in accessible locations along major arterial
roadways. Surface parking lotsshould be
situated to the rear orside of buildings when
possible, or sufficiently landscaped to screen
from streetview. While Corridor Commercial
areas are primarily auto-oriented, internal
sidewalks, bikeways, and bike parking are
encouraged to link these uses to the larger
active transportation network, and to
encourage multimodal connectivity across
the community. To avoid overconcentration
ofstrip commercialdevelopment, Corridor
Commercial uses should intersperse with
higher density residential communities
ofgreaterthan 10 units peracre.

Regional Commercial
The intent ofthis land use designation is
to accommodate larger commercial and
employment centers that serve the greater
region. Regional commercial includes a
blend of big box retail and supportive uses,
offices, hotels, and personal services. The
areas should be located at the intersection
of major transportation corridors, interstate
exits, and in significant nodes along corridors
that draw on a customer base extending
beyond the County. High density residential
(greaterthan 16 units per acre) is appropriate
as a buffer from Regional commercial to
surrounding lower residential densities.
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Commercial!
Industrial Hybrid
The Commercial/Industrial Hybrid
designation includes a mixture of low
traffic commercial uses (gyms, breweries,
contractor and building supply, heavy
auto repair, and outdoorvehicle and
mini storage) along with compatible light
manufacturing, warehousing, assembly, and
contractor businesses. Industrial facilities
in this designation are non-hazardous,
non-polluting, and low nuisance (odors,
excessive light, or heavy truck traffic). The
Commercial/Industrial Hybrid designation
has smaller buildings than the Manufacturing
and Industrial designation. Commercial!
Industrial Hybrid areas maybe located near
higherdensity residential neighborhoods
when they are appropriately buffered and
screened, providing residents with local,
convenient access to employment.

Manufacturing
and Industrial
The Manufacturing and Industrial designation
should accommodate a range ofuses,
including both heavy and light industrial
businessessuch as manufacturing,processing,
metalworking, warehousing, and the
distribution of goods and materials. These
intensiveusesrequiresign ificantinfrastructu re,
including water, sanitary sewer, roads, and
sometimes rail access. Industrial uses are
valued emplayersand contributorstothe local
Clarksville-Montgomery county economy.
Notable examples include the Clarksville-
Montgomery County Corporate Business
Park off 1-24. Light industrial uses that are
appropriate in Office and Business Parks are
also appropriate in the Manufacturing and
Industrial areas. Manufacturing and Industrial
uses aretypicallyincompatiblewith residential
areas and should be appropriately buffered
and screened from adjacent neighborhoods.

Public, Institutional,
and Utility
The Public, Institutional, and Utility
designation includes uses such as major
hospitals, colleges/universities, large civic
campuses, and government buildings.
Additionally, communityservice providers,
schools, and places of worship and assembly
are included. These uses provide essential
facilities and services throughout the
community. Many public and institutional
uses are compatible near or within
residential areas, but some are more intense
and may require a location within or adjacent
to commercial or industrial areas. Utility
uses support gas, water, sewer, electric,
facilities and other infrastructure essential
to the community. Parcels associated with
the community’s active freight rail lines (cSX
Transportation and the R.J. Corman Railroad
Company) are included. This designation also
includes ground facilities such as hangars,
runways, and airport parkingfor clarksville—
Montgomery County Regional Airport
(CKV). The airport is owned by clarksville-
Montgomery County and is categorized
as a public general aviation facility.

Parks and Open Space
The Parks and Open Space designation
prioritizes preserving and protecting
Clarksville-Montgomery county’s natural
areas and open spaces, as well as active
and passive parks and outdoor recreational
facilities such as greenways, blueways,
athletic fields, golf courses, and trails that
draw both residents and regional visitors.
The Parks and Open Space designation
beautifies Clarksville-Montgomery
Countythrough greenery and preserves
natural habitats and environmentally
sensitive areas, such as wetlands and
floodplains. Cemeteries are included in this
designation. Pedestrian access to Parks
and Open Space should be prioritized.

I
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Rural Reserve

Suburban Neighborhood

Mixed Residential Neighborhood

Urban Neighborhood

Urban Core

Mixed Use

Neighborhood Commercial

Corridor Commercial

Regional Commercial

Commercial/Industrial Hybrid

Manufacturing and Industrial

Public, Institutional, and Utility

Parks and Open Space

Fort Campbell

Floodplains

Future
Land Use
The Plan’s Future Land Use and Growth
and Development maps identifythe
preferred generalized land uses and
illustrate how Clarksville-Montgomery
County envisions development and
growth transitioning in the coming
decades. Although the Future Land Use
and Growth and Development maps are
not regulatory, the City and County should
use them when considering development
proposals or rezoning requests.
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0USING AND
Clarksville-Montgomery County is experiencing rapid growth, with Clarksville
growing by 62,611 people (62.5% increase) and Montgomery County growing by
84,118 people (60.2% increase) between 2000 and 2021. Given this accelerated
growth, well-maintained residential areas will be crucial in accommodating new
residents. Currently, nearly 15% ofthe housing in Clarksville-Montgomery County
is made up of single-family detached homes. Residents have increasinglyvoiced
concern over the lack of affordable housing forseniors and working-class residents.
While clarksville-Montgomery County is hometo a diverse mix of neighborhoods,
institutions, and amenities itwill be importantto provide various housing types
to ensure communities adaptto growth, changing demographics, and resident’s
needs overthe nexttwo decades. Furthermore Clarksville-Montgomery County is
prone to severe wind events. A healthysupply of housing opportunities is needed to
offset natural disaster occurrences. The followingstrategies and recommendations
call for creative design and developmentsolutions that support a mix of affordable,
accessible, and sustainable residential options that meet the needs of all residents.
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Policy Statement
Encourage the development ofcomplete neighborhoods
with a variety ofattainable housing choices for all
income ranges and stages of life with access to key
amenities, commercial areas, and personal services.

Goals
• Promote diverse housing options and right-sized

density around nodes throughout the city, Urban
Growth Area, and targeted areas in the County.

o Research and integrate attainable housing options
throughout all areas of the community, avoiding
the over-concentration ofsuch development.

• Promote and incentivize the preservation of
historic assets by encouraging adaptive reuse.

• Strengthen the identity of neighborhoods
through creative placemaking strategies
throughout the community, from rural areas in
the county to the Downtown Urban core.

• conduct public outreach and education to inform
neighborhood and area planning efforts.

• Build residenti~ldevelopments with
sustainability best practices to mitigate natural
disasters and extreme weather events.

50 I Housing and Neighborhoods Clarksville-Montgomery County
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Community Input
Throughout the outreach process,
individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.

The following is a list ofthe most direct.
and frequent community input themes
regarding housing and neighborhoods
in Clarksville-Montgomery county.

• Develop affordable housing stock,
especiallyforseniors and working-
class such as teachers and caregivers.

• Support mixed use development.

• Address the need for mixed-
income housing development

• Improve limited access between
adjoining neighborhoods.

• Address the lack of housing and
development in low-income areas.

• Address the excessive amount
ofoutdated homes.

• Increase the numberof shelters
forthe homeless population.

• Improve the relationship
between existing neighborhoods
and future development.

• Support commercialdevelopment
outside City limits.

Clarksville-Montgomery county
Comprehensive Plan
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Housing and
Neighborhoods
Framework
The City of Clarksville and Montgomery
County will, through investment,
development, redevelopment, and
partnerships, provide adequate
housingfora burgeoningpopulation.
However, to ensure growth is done in
an orderlymanner, itwill be important
that development follow the Growth
Framework to implement smart growth
strategies. This map should be viewed
alongside the key initiatives of the
Housing and Neighborhoods chapter.

D Priority Growth Area
~j Secondary Growth Area

L1 Future Growth Area
[J FortCampbell

‘< Fort Campbell Compatibility Buffer

- Suburban Neighborhood

• Mixed Residential Neighborhood

• Urban Neighborhood

5 Urban Core

Mixed Use

Regional Nodes

t~ Neighborhood Nodes

Rural Nodes

U Node Buffer

Growth Areas Future Land Use Priority Activity Nodes

1L_fll____,__J Miles
0 12 4
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Create a Unique
Sense of Place in
New Neighborhoods
Many ofthe recent residential subdivisions
and housing developments in Clarksville-
Montgomery County are difficult to tell
apartfrom one anotherdue to a lack of
distinguishing features. The architectural
style and layouttend to be repetitive,
monotonous, and can fail to create a sense
of placeand unique location withinthe City
and county. New residential development
should be diverse and contribute to a
mosaic of residential neighborhoods
that instill a sense of pride and place.

Key initiatives
To accomplish this, the City and County
should considerthefollowing key initiatives:

• Encourage Complete Neighborhoods.
A complete neighborhood includes
not only high-quality housing but
other amenities that encourage
community, offer convenience, and
improve quality of life. Amenities
could include trails, a community club
house, parks and open space, a mix of
businesses and services within walking
and biking distance, public art, and
more. To ensure new neighborhoods
in Clarksville-Montgomery County are
complete, the City and County should
consider requiringthese amenities
as a part of new development.

• Enhance the Character of Multifamily
Complexes. Large scale multifamily
complexes have a majorimpacton
the character and desirability ofan
area. To ensure new multifamily
complexes positively impactthe
community, the City and County
could establish standards that
deemphasize parking lots, improve
the pedestrian environment, and
provideviews and access to shared
common areas and open spice. -

• Establish Anti-Monotony Standards.
Anti-monotonystandards can be
applied to new residential subdivisions
to ensure homes in a new neighborhood
are not identical to one another.
Standards often include requirements
fora minimum amount of variation in
exterior building color/materials, roof
type, front porch style;and more.

• Establish Landscaping Standards.
Establish landscaping standards
that provide amenities for residence,
enhance a site’s ecological
function, and contribute to the
community’s sense ofplace.

• Improve Landscaping
Standards. Update and improve
landscaping standards for
single family development.

Clarksville.Montgomery County
Comprehensive Plan
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Encourage Housing
Diversity and Support
Affordability
The residential landscape in both the City
of Clarksville and Montgomery County is
continually evolving. As the community
diversifies, the demand fordistincttypes of
neighborhoods and housing will increase.

Currently, the rising cost ofhousing when
compared to household income has left
manyresidents housing cost burdened.
A household is considered cost burdened
if it spends over a third of household
income on housing. In the City, 20% of all
homeowners and 42% of renters are housing
cost burdened. These numbers are similar
in the County with 19% ofhomeowners
and 41% of renters cost burdened.

Although wages have risen by 19% for
Clarksville residents and by 24%for
Montgomery County residents over
the same time period, the increase
is primarilyconcentrated in upper
income brackets of $75,000 or more and
therefore has little impact on households
that are housing cost burdened.

Smaller unitsizes and greatervariety in
tenure options are critical for providing
housing for residents who cannot afford
to or choose notto own a single-family
detached home attheir current stage
of life. Greater housing stockdiversity
will play an important role in increasing
housing equity, inclusivity, and livability
in Clarksville-Montgomery county.

Key Initiatives
To ensure new housing meets the needs of
current and future City and County residents,
Clarksville-Montgomery County should
consider the following key initiatives:

• Assess Housing Needs. Conduct a
detailed housing needs assessment to
better understand and plan forthe gaps
in the community’s housing stock. Focus
on housing type, tenure, demographics,
and price point distribution to offer
place-based recommendations to
accommodate identified demand.

• Create Incentives. Explore opportunities
to incentivize the development of
attainable and workforce housing
throughoutthe community through
state and local programs.

• Acquire Land. Explorethe creation of a
land trust or land bankto acquire land
for affordable housing development
throughout the community.

• Create Partnerships. Partner with
nonprofits and public agencies for the
construction and financingof affordable
and attainable housing. There should be
an assessment that identifies partners
and how the partnership can result
in additionalattainable housing.

• Rehab Aging Housing. Support
housing rehabilitation programs
to maintain existinghousingstock
and support homeownership.A
comprehensive list should be created to
ensure thatthe City, County, and their
residents can take advantage of any
rehabilitation programs that exist.
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Missing Middle
Housing Types
Missing middle housing types range from
low density duplexes to mid density
multiplexes. This diverse range of housing is
underrepresented in Clarksville-Montgomery
County’s housing stock today. These
housing types provide opportunities for
the community to increase the diversity
of its housing stockwhile maintaining the
neighborhood character and feel residents
love. Missing middle housingtypesinclude:

• Duplex(Side-by-side).Aonetotwo-story
detached structure that consists of two
dwelling units arranged side-by-side,
each with an entryfrom the street.
This type has the appearance of a
small-to-medium sized single-family
house and may include a rearyard.

• Duplex (Stacked). A two to two-and-
a-half-story detached structure that
consists oftwo dwelling units arranged
one above the other, each with an
entryfrom the street. This type has
the appearanceofa small-to-medium
sized single-family house, may include
a rear yard, and fits on narrower lots
than the side-by-side duplex.

• Triplex. A small-to-medium sized
detached structurewith three to three-
and-a-half-stories that consists of three
units typically stacked on topof each
other on consecutive floors. Triplexes
have one entry for the ground floor unit
and a shared entry forthose above.
This type does not include a rearyard.

• Quadplex. A detached two to two-and-
a-half-storystructure with four
dwelling units, two on the ground
floor and two above, with shared or
individual entrances from the street.
This type has the appearance of a
medium-sized single-family house and
may include a rearyard. This type is
attractive to developers by generating
four units on a typical 65’- 80’ lot.

• Courtyard Building. A medium-to-large
sized one to three-and-a-half-story
detached structure consisting ofmultiple
side-by-side and/or stacked dwelling
units oriented around a courtyard or
series of courtyards. The courtyard
replaces thefunction of a rearyard and is
more open to the street in low intensity
neighborhoods and less open tothe
streetin more urban settings. Each unit is
accessed from the courtyard and shared
stairs provide access up to three units.

~xsT~
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• Cottage Court. A group of small one
to one-and-a-half-story, detached
structures arranged around a shared
court visible from the street. The shared
court is an important community-
enhancing element and unit entrances
are from the shared court. Itreplaces the
function of a rearyard. The rear-most
building can be up to two stories.

• Townhome. A small-to medium-sized
attached structure that consists ofthree
or more multistory dwellingunits placed
side-by-side. Entries are on the narrow
side of the unit and typiCallyface a
street orcourtyard. The streetfaçades
have entrances and avoid garages.

• Multiplex.A detached two-and-a-half-
story structure that consists of five to
12 dwelling units arranged side-by-
side and/ or stacked, typicallywith a
shared entry from the street. This type
has the appearance of a medium-
to-large sized single-family home
and does not include a rearyard.

Clarksville-Montgomery County
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Revise Housing
Development
Regulations
To ensure the City and County’s development
regulations are a useful tool in realizing its
Land Use, Growth, and Development Goals
and Policies, both entities should consider
conducting a comprehensive rewrite.

Every Clarksville-Montgomeny County
resident, business owner, or developer
should be able to navigate and understand
the codes without the assistance of
an attorney or member of City/County
staff. One significant factor that detracts
from the user-friendliness of the
City’s and County’s land development
regulations is their organization.

Land developmentregulations should be
organized in a mannerthat makes their
use straightforward. For example, the City
of ClarksvilleZoning Ordinance employs
several residential zoning districts. Their
is potential for reducing the number of
residential zoning districts and allowing
for greaterfiexibilityin housing types
withing residential developments.

Key initiatives
To address these factors, the City and County
should considerthe following key initiatives:

• Modernize the Code. Modernize the
Zoning regulations and the Subdivision
Regulations to better address the
community’s needs and goals. It is
recommended that the modernized
zoningcodes be restructured and
reorganized and be enhanced and
clarified with graphics and tables.

• Remove Barriers to Housing.
Explore new regulatory tools
and identify existing barriers to
housing diversity and the mixture
ofuses for new development.

• Zoning Adjustments. Support
affordable housing development
options through administrative
adjustments such as minimum
lot sizes, setbacks, density
bonuses, other opportunities.

• Additional Affordable Housing.
Encourage the development of
affordable housing in conjunction
with new residential developments.
Incentivize affordable housing in
conjunction with new residential
development through density bonuses
and minimum parking waivers.

• Encourage Mixed Use. Consolidate
and enhance use specific provisions
pertaining to mixed use, single-family
attached, and multifamily developments
into one to minimize cross referencing
and improve the user experience.

• Apply Exterior Guidelines.
Implement Multi-family exterior
design standards to incorporate
complete neighborhood design.
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Reinvest in
Established
Neighborhoods
As Clarksville-Montgomery County continues
to grow, it will be importantforthe City and
County continue to reinvest in established
neighborhoods to ensure they continue
to be desirable places to live. Factors
contributingto neighborhood decline
include deteriorating infrastructure and lack
of private reinvestment in older homes.

Key initiatives
To address these factors, the City and County
should consider the following key initiatives:

• Continue to Improve Public
Infrastructure. Some existing
neighborhoods suffer from deteriorating
infrastructure, such as poorsidewalk
conditions or a lack of street lighting.
Investments in gateway and wayfinding
signage, decorative vegetation,
attractive street lighting, and other
infrastructure can help maintain the
desirability of a neighborhood and
is an opportunity to integrate an
area’s unique identity into the built
environment. To continually improve
the infrastructure of established
neighborhoods, the City and County
should include maintenance projects in
annual capital improvement projects.

• Housing Support Initiatives. Continue
to support housing rehabilitation
and repair programs and to provide
a outreach on exisUng programs.

• Minimize Barriers to
Private Reinvestment.
o The City’szoning ordinance and

County’s zoning resolution may
inadvertently act as a barrier to
reinvestment in existing homes.
Regulatory barriers could include
setback requirements that prevent
a home addition that would make
a smaller home more modern in
size and function. To identify and
minimize regulatory barriers, the
City and County should conduct
a nonconformities analysis and
rightsize bulk and dimensional
standards as needed.

o Although most home renovation
costs are associated with materials
and labor, othercostsmaystem
from thelee to place a dumpster
or receive a license or permit. To
minimize these costs, the City and
County could lower orwaive license!
permitting fees associated with home
maintenance and improvement.
Clarksville-Montgomery County could
also partner with licensed waste
haulers to loweror eliminate the cost
to placea dumpsterfor neighborhood
groups looking to improve their
homes and communities.

Clarksville-Montgomery County
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Support Preservation
and Adaptive Reuse
Clarksville-Montgomery Countyvalues
its history and heritage. This is evident
in Clarksville’s historic Downtown that
showcases stunning architecture, most
of which was constructed shortly after
an 1878 fire, as well as in the historic
mansions on the outskirts of the City Center.
Historic Downtown buildings have been
preserved and newer construction honors
its historic neighbors through a context
sensitive design approach that considers
the surrounding environment and historical
context, using complementing architectural
details. The historic mansions have been
adaptively reused and are now commercial
businesses, public property, as well as
private residences, Given this rich history,
historic preservation, and adaptive reuse will
continue to be essential when discussing the
future of Clarksville-Montgomery County.

Historic Preservation
Historic Preservation is the practice of
protecting and preserving buildings, sites,
and structures, or districts that reflect the
community’s history. Itsafeguards and
celebrates a community’s unique identity
forfuture generations. Preservation also
stabilizes and enhances propertyvalues
and strengthens resident’s pride in their
community through beautification and
the creation of a unique identity.

a- Historical Zones

cc
U.

r
MAIN STREET
HISTORIC
DISTRICT

IL

Historic Downtown
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Adaptive Reuse
Adaptive reuse is the method of repurposing
or “recycling” an existing structure for a
new use other than for what it was initially
intended, It can be used to bring life to
existing structures within neighborhoods,
such as older and underutilized industrial
buildings that exist dispersed within
residential areas. Adaptive reuse can also
help preserve the Clarksville-Montgomery
County’s historic architecture and heritage,
by requiring external preservation but
allowinginternal renovation that makes -.

historic structures more economicallyviable.
For example, many historic warehouse
buildings built in the 19th and early 20th
centuries are well-suited for new residential
uses, often boasting unique architecture
and plentiful space for new tenants.
Adaptive reuse ofthese buildings retains
local history, maintains unique elements
of a community, and bringswelcome
variation to the housing environment.

Key Initiatives
To continually support preservation and
adapfive reuse, the City and Countyshould
consider the following key initiatives:

• Use Available Grants, Programs,
and ResoUrces. Utilize community
partners to connect historic property
owners with available resources,
grants, and programs to support
preservation and use (such as
Montgomery County Historical Society
and Tennessee Historical Commission).

• The Histdric District Overlay. Build
upon the Historic District Overlayto
allowfor more flexibility in the use of
historic homes to extend their economic
life. Work with the Regibnal Historic
Zoning Commission to see how their
efforts in stabilizing and improving
property values can contribute
to a stronger housing market.

• Encourage Adaptive Reuse. Promote
adaptive reuse over redevelopment
forstructures that are structurally
sound, feature desirable builtform,
and/pr are historicallysignificant. This
includes creating an online inventory of
buildings available foradaptive reuse.

• Best Practice for HistoricPreservation.
Follow historic preseYvation industry
bestpracticestoensure building -

regulations are metas historicstructures
are adapted for reuse, especiallythose
listed on the National RegisterofHistoric
Places and Historic Zone Overlay (Hi).

• Incentivize Historic Preservation
and Adaptive Reuse. Continue to offer
incentives to promote renovation, reuse,
and preservation of historic buildings
into additional housing. Work with the
Regional HistoricZoningCommission to
see how incentives can be refined and
publicized for residentsto benefit from.

CLarksville-Montgomery County
Comprehensive Plan
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ECONOMIC
Clarksville-Montgomery County is a growing community with dynamic demographics,
a stronglocal economy, and strategic location with proximity to the Nashville
Metropolitan Statistical Area, and key transportation routes like Interstate 24 and
Highway4lA.Intentionaland strategicecono micdevelopmentisessentia IforClarksville-
Montgomery Countyto maintain and enhance the high qualityoflife offered by the
region.Additionally,FortCampbellArmyinstallation,withapproximately29,000soldiers,
51,000 dependents and 8,000 civilian employees, serves as a significant economic
driver forthe community. NearlylO percent ofsoldiers and theirfamilies reside
oft-base, contributing to the local economy, alongside retired military professionals
who continue to live and work, furtherbolsteringthe County’s economic stability. The
cost of living in Clarksville-Montgomery County is 15% belowthe national average
while key employers in the healthcare, manufacturing, and technology sectors offer
competitive wages forskilled and unskilled workers alike. The economic development
vision, policies, goals, and key initiatives presented in this chapterwill encourage
vibrant retail and mixed use options and revitalize aging commercial centers; enhance
public spaces and overall qualityof life; identify strategic investments and educational
collaborations to support sustainable business growth and long-term success.

Vision forEconomic Development
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Policy Statement
Encourage equitable investment and
distribution ofcommercial and industrial
development throughout the City
and County for balanced growth with
access to goods, services, recreation,
and employment opportunities.

• Encourage the development of shared
spaces such as public plazas and
activated streetscapes and alleyways.

• Increase walkability, beautification,
and character in key commercial
centers and corridors.

• Strengthen the economy by
building a skilled workforce.

• Create appropriate transitions
between non-compatible uses.

• Avoid overconcentration or
oversaturation ofcommercial
development.

• Encourage high-quality mixed
use retail and development.

• Evaluate decisions on new development
and public investment in infrastructure
and services based on their long-term
costs and benefits with transparent
metric-based approaches.

A’ ~olidcollaborative; entrepreneuriöl spirit inthe community will
help Clarksville-Montgomery County capitalize on its development

potential The efforts of the EconomicDevelopment Council will
attract significantemployers with an emphasis on higher-wagejobs
in technology and clean industry The community will be known for
a business-friendly environment that attracts investment and helps
new and local businesses ofall sizes - from first-time startups and

small local businesses to established international industries
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Goals
o Encourage development aligned

with the Comprehensive Plan
to accommodate commercial
and employment opportunities
closer to residents.

o Revitalize aging commercial centers
and corridors to accommodate
new experience-focused retail
environments, including new housing.
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Community Input
Throughout the outreach process,
individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.

Thefollowingis a list ofthe most direct
and frequent community input themes
regarding economic development in
Clarksville-Montgomery County.

• Offer more jobs and develop
a diverse workforce.

• Implementcapitalimprovementdistricts.

• Create incentivesfordevelopers
to build denser and closerto
the Clarksville city center.

• Invite more small, local businesses
into Downtown Clarksville.

• Provide more office space
than currently offered.

• Help facilitate career development at all
levels to attract jobs and employees.

• Disperse retailers throughout
the community.

• Address the lack ofavailability
in the workforce.

• Address the excessive
amount ofstrip malls.

Clarksville-Montgomery County
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Economic
Development
Framework
Clarksville-Montgomery County
should be strategic with economic
opportunities by focusing on areas best
located for development. To ensure
an organized and systematic growth
process, the development efforts
should align with the overarching
goals and key initiatives listed in the
Economic Development Chapter.

Growth Areas

D Priority Growth Area
~ Secondary Growth Area

C Future Growth Area

C Fort Campbell
Fort Campbell Compatibility Buffer
Floodplain

Future Land Use

• Urban Core

a Mixed Use
• Neighborhood Commercial

• Corridor Commercial

• Regional Commercial

• Commercial/industrial Hybrid

Manufacturing and Industrial

Public, Institutional, and Utility
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Strategic Commercial
and Industrial
Development
Clarksville-Montgomery County is
experiencing growth in the retail and
industrial sectors. The retaiL market
remains robust, with 24 million square
feet ofretail space and 5.1% increase
in rents. The industrial sector is also
flourishingwith nearly 12 million square
feet of space, accounting for 12% rise in
the totalindustrial capacity. Clarksville-
Montgomery County continues to grow its
industrial marketwith 261,000 square feet
of space under construction as of2021.
Commercial and industrial development
offers significant economic benefits,
including tax benefits, stimulating job
creation, income generation, and overall
prosperity, while reducing tax burdens. There
is opportunity in aligning commerciaL and
industrial development with the County’s
future growth and policies to diversify
industries, ensure sustainable economic
growth, and community well-being.

Key Initiatives
To ensure sustainable growth that
maintains the vibrancy and appeal of
the community, the County should
consider the following key initiatives:

• Promote Community Commercial
Facilities. Encourage the development
of commerciaL facilities closer to
the residents in alignment with the
future land use plan. This will provide
convenient access to essential
sthvices including food and grocery -

stories, reducing conimute times
and dnhancing thequalityoflife.
Neighborhood scale commercial
development should be prioritized to
furtherenhance options for residents.

• Prioritize Infrastructure Investment.
Provide essential infrastructure
tosupportthe expansion of
both commercial and industrial
sectors, ensuring reliable utilities,
transportation,and industrial sectors.
This investment wilLboost economic
growth and job creation, enhancing
overall community well-being.

• Promote Sustainable Economic
Growth. Encourage balanced growth
strategiesthat prevent oversaturation
in particular sectors, thereby preventing
an over-reliance on one industry. This
will ensure long-term economic stabiLity
and resilience for development

• Implement Investment Strategies.
Use market strategies to promote the
community’s strengths, attractions,
and business opportunities to attract
additional commercial investments. It
wiltfacilitate growth while maintaining
communityvibrancy and appeal.

• Establish Transition Spaces. Create
appropriate transitions between
commercial and industrial uses
to residential neighborhoods to
preserve qualityof life of residents.
By doing this, the City and County
can prevent oversaturation
through concentrating commercial
development along corridors.

• Airport Operations and Expansion.
Preserve and support opportunities for
logistics and industrial development
around Outlaw Field while actively
supporting airport operations
and expansion initiatives.

clarksville-Montgomery County
Comprehensive Plan

CLARKSVILLE-MONTGOMERY COUNTY
CORPORATEBUSINESS PARK
The ClarksviLle-Montgomery County Corporate Business Park Located along 1-24
between exits4 and 8 is owned and operated by the ClarksviLle-Montgomery County
Industrial Development Board. It is planned and developed stretching into 4 campuses
including the original park, North Park, East Park, and South Park. The park benefits
from convenient regional access, good access to utlities, and innovative amenities
such as childcare and a health profession buildingfor employees. The tenants include
notable national and international companies. This expansive industrial park plays a

significant role in the community’s economic development, offeringjob opportunities.

H
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Commercial
Revitalization
Clarksville-Montgomery County currently
has 24 million square feet of leasable retail
space, with an addition of 135,000 square
feet of new construction underway. The
appearanceof commercial nodes and
corridors is essential for attracting new
business and consumers. Despite extensive
retail infrastructure, the City and County
faces challenges with aging commercial
centers that must keep pace with the
evolving retailtrends. Withoutstrategic
intervention, these aging commercial areas
could experience economic slowdown
and detractfrom the vibrancy and
attractivenessof the City and County.

Clarksville-Montgomery County has an
opportunity to leverage recent population
and employment growth to revitalize aging
commercial areas, like thosein HilIdale, South
Clarksville, Lafayette Peachers Mill and New
Providence, and ensurethey continue to
positively contribute to the local economy.
Large retailspacesfound in these areas can be
transformed into vibrant, mixed use centers
that are connected and community-oriented
and respondtoshiftingmarkettrends.Besides
revitalizi ngagingcommercialareas,revita lizing
corridors can create a cohesive environment
by enhancing the visual appeal and
functionality of major transportation routes.

Key Initiatives
To promote this type of revitalization
and redevelopment, the City and County
should prioritize the key initiatives below:

• Implement Mixed Use Development.
Convert large, vacant stores and
commercial areas into mixed use
developments that offer a variety
ofamenities and services. These
developments enhance community
livability and boost the Local economy
by attracting new businesses,
increasingfoot traffic, and generating
additional revenue streams.

• Encourage Innovative Retail
Concepts. Promote innovative retail
concepts that will add vibrancy to
the commercial landscape. This will
attract more consumers and encourage
entrepreneurship in the community

• Revitalize Aging Commercial Centers.
Repurpose aging commercial centers
into entertainment and recreation hubs
with additional housing to enhance
the appeal of these areas and provide
leisure opportunities that will drive
economic growth in the community..
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• Enhance Beautification. Improve
the aesthetics of the commercial
nodes and corridors through public
spaces, architectural upgrades,
landscaping, complete streets, and
public art installations. This will
create an inviting atmosphere, attract
businesses and customers, and
improve the community appearance.

• Commercial Flexibility. Design
adaptable commercial centers to
the future market conditions and
needs ensuring long-term relevance
and viability. This will allow the
community to remain responsive
to the changing business needs.

• Conduct Strategic Assessments.
Provide a strategic assessment on
economicvitality of properties for
business expansion, startups, and
othertarget industries matching with
size, location, and infrastructure of
the community. This will support
and facilitate informed business
decisions and growth opportunities.

• Offer Resources and incentives.
Provide resources and incentives to
identify low-cost facilities orsufficient
low-price space to support startups
and potential businesses. This will
help in stimulating entrepreneurship
and diversifying the local economy.

COMMERCIAL NODES
Commercial nodes are concentrated areas
within a city or community where various
businesses, services, and amenities are
clustered. These nodes serve as local,
neighborhood and regional centers for
commerce, attracting a volume ofcustomers
contributing to the economy. However, it is
important that these nodes be located near

• housing to promote walkability and access.

- COMMERCIAL CORRIDORS
Commercial corridors are linear stretches
of road or streets within urban orsuburban
areas that have concentration of businesses,
shops, and commercial activities. These
corridors typically encompass a mixture
of retail, dining, and service facilities,
contributing to a city’s economy and
visual appeal. In addition, there should
be higherdensity housing located Within
these corridors to create more walkable
and transit-oriented environments.

—— — __j
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Urban Design
Urban Design is the process of arranging
and planning a community’s physical
environment to create a functional,
attractive, and accessible environment
for businesses, residents, tourists, and
investors. It enhances infrastructure,
safety, and overall aesthetics, making the
community functional and inviting.

Currently, Clarksville-Montgomery County
faces several urban design-related challenges,
which include the absence of middle
housing, concerns regarding traffic, issues
related to suburban sprawl, the need for
revitalizing aging infrastructure, limited
sidewalk infrastructure, perceived parking
limitations and wide state routes which sever
communities and limit walkability. Urban
design in Clarksville-Montgomery County can
significantly impact the overall development
ofthe community. The physical environment
can be shaped to create an atmosphere that
is attractive and functional for businesses,
tourists, and investors. It can also enhance
infrastructure, making it safe and accessible.

Key Initiatives
To facilitate development, Clarksville-
Montgomery County should actively
engage with stakeholders and allocate
resources for implementing urban
design key initiatives below:

• Encourage Zoning for Mixed Use
Developments. Modifyzoning
regulations to promote mixed use
developments thatcombine residential
and commercial spaces to foster a
vibrant and inviting community.

• Implement Traditional Urbanism
Projects. Develop a strategy for
tactical urbanism projects like pop-up
parks, pedestrian-friendly street
closures, trafficcalming and bike lanes
to enhance walkability and create
an inviting urban environment.

• Maintain Historic Landmarks. Preserve
and restore historic landmarks to
attract heritage tourism and highlight
history and culture of the community.

• Engage the community in
PLacemaking. Involve the
communityin placemaking projects
enabling residents to participate
in planning theirsurroundings.

• Seek Funding and Collaborate with
Non-Profit Organizations. Partner
with non-profit organizations and
social institutions to secure financial
support forurban design projects.

• Elevating Public Spaces, Enhance the
public realm through place making
elements such as streetscaping, wide
sidewalks outdoor public spaces,
branding, beautification, and public art.

• Engaging Facades. Orient buildings
toward the main street where
possible so that surface parking
does not dominate the landscape.

TACTICAL URBANISM
Tactical Urbanism within urban design can
swiftly implement low-cost, temporary
changes to enhance walkability, transforming
neighborhoods into more pedestrian-friendly
and enjoyable spaces. It adopts a flexible
and responsive approach to development
by encouraging experimentation
and proof-of-concept initiatives.

PLACEMAKING
Placemaking can revitalize public spaces
and elevatethe significance ofstreets by

I engaging the community in the process of
creatingvibrant, welcoming, and functional
areas that reflect local identity and culture.

4n &omplt of radicalUrbonisrn,
Source: Park(ing) Coy in Portland, Oregon
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Proximity-
Based Growth
Proximity based growth refers to the
strategic development of essentialservices
and amenities near residential areas that
stimulate the local economic growth. Using
this approach in Clarksville-Montgomery
Countycan address the population’s
evolving needs and create a thriving and
self-sustainingenvironment.To achieve
proximity-based growth, itis essentialto
encourage a mix of uses in developments that
cater to changing needs and market demands.
These developments should include
commercialand business development
near residential areas, offering convenient
access to essential services, shopping, dining,
and job opportunities. Complementing
commercial growth, transportation options
and walkabilitywith green spaces encourage
residents to use more sustainable modes of
commuting, such as walking and cycling,
resulting in healthier lifestyles and reducing
dependence on cars. Proximity based growth
benefits the community by eliminating long
commutes, boosting the local economy and
reducing sprawl-related maintenance costs.

Key Initiatives
To implement proximity-based growth, the
City and County should prioritize zoning
regulations and land-use regulations that
promote mixed use development, and
smooth commercial-residential transitions,
as outlined in the key initiatives below.

• Create Mixed Use InfillDevelopment.
Infill development refers to the
construction ofbuildingsorotherfacilities
on previously unused or underutilized
land located within an existing urban—or
otherwise developed—area. Clarksville-
Montgomery County should prioriUze
contextsensitiveinfilldevelopmentwithin
existing residential areas, encourage
high-quality mixed use developments by
providing incentives for businesses and
developers to create vibrant, walkable
neighborhoods. This will optimize land
use and promote a sense ofcommunity.

• Promote Neighborhood-Serving
Retail Centers. Increase residential
density around the existing and new
retail and employment centers, while
also providing additional rooftop
space. It will foster a more vibrant and
interconnected community and shorten
commute times for certain trips.

• Ensure Effective Land Use Planning
and Infrastructure, Implement
flexible zoning regulations, invest
in infrastructure improvements,
develop green spaces, and improve
walkability between residential
and commercial areas.

• Invest in Green Spaces and
Sustainability Initiatives. Develop
and maintain green spaces, promote
sustainability initiatives, and enhance
streetscape to create inviting streets
that will encourage social interaction.

• Integrate Affordable! Attainable
Housing. Ensure a range of attainable/
affordable housing options near
existing and new commercial areas
to promote economic and social
diversity that integrate with the
fabric of the neighborhood.

• Enhance Public Transportation.
Enhance public transportation
networks and expand transit and
micro-transit options to reduce
the dependence of private vehicles
that will support access to essential
services and job opportunities easier.

• Apply Metric-Based approaches.
Consider utilizing transparent, metric
based evaluations methods such as
cost benefit analysis, performance
measurement methods and return on
investments CR01) for development
proposals and public investments. This
will ensure accountability and efficient
allocation of resources, focusing
on long-term costs and benefits.

• Encourage density. Increase residential
density around the existing and new
retail and employment centers.

• Improve Mobility. Enhance
sidewalks and publictransportation
network options to reduce the
dependence on private vehicles.

clarksvilLe-Montgomery county
Comprehen5ive Plan
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Workiorce
Development
Clarksville-Montgomery County has a strong
local workforce that has grown significantly
in recentyears. More than 7,500 jobs have
been added and $5 billion in capital has
been invested in the area since 2000. This
influx has increased the median household
income by 9%, surpassing the state average
of75% increase in the same period.

The educational institutions in
Clarksville-Montgomery County are well-
positioned to enhance local talent pools
by partnering with key stakeholders. A
strategic alignment of future growth and
developmentwith the long-term goals of
crucial community partners will enable
Clarksville-Montgomery Countyto further
enhance its workforce and local economy.

Employment in Clarksville-
Montgomery County
The civilian laborforce, as defined by
the U.S. Bureau of Laborstatistics,
comprises individuals aged 16 and older
who are employed or actively seeking
employment. The laborforce participation
rate represents the percentage of civilians
in the laborforce (working or looking
forwork). And the Bureau defines
unemployment as individuals without a
job during the survey week, avaiLable for
work, and actively seeking employment.

The primaryeconomic sectors in
Montgomery County are retail trade,
accommodation and food services,
educational services, health care and social
assistance, and manufacturing. Retail
trade, accommodation and food services
grew by 22.3% and 36.1%, reachingl,797
and 6,979 jobs in 2019. The educational
services sectorsaw a 23.6% increase to
6,270 jobs, while health care and social
assistance saw a 65.9% increase.

Total Primary Jobs

Agriculture, Forestry, Fishing and Hunting

Mining, Quarrying, and Oil and Gas Extraction

utilities
construction
Manufacturing -

Wholesale Trade

Retail Trade
Transportationand Warehousing
Information -

rlnance and Insurance
Real Estate and Rental and teasing - —

Professional,scientific, and Technitalservices

Managementofcompanies and Enterprises
Administration and support, Waste
Managementand Remediation
Educational Services

Health careand SocialAssistance
Arts,Entertainment, and Recreation
Accommodation and Food Services — - — —

otherservices (excluding PubticAdministration)
PublicAdministration

Count Share Count share Total Iniag~_
35,491 100% 42659 100% - 7,168

- 6 0.00% 6 0.00% - 0

301 0.80% 49 - 0.10% - .252

314 0.90% 632 1.50% 318

1.184 3.30% 1,457 3.40% 273

3,521 9.90% 2,825 6.60% -696

!58J 2.40% 1,008 2.40% 150
6,058 17.10% 7,508 17.60% 1,450

520 1.50% 601 1.40% 81.

662 1.90% - 888 2.10% 226

993 2.80% 1,209 2,80% 216

455 1.30% 784 1.80% 329

1,727 4.90% 1,285 3.00% -442

149 0.40% 342 0.80% 194

2,284 6.40% 1,546 3.60% -738

0%

0%

-1%

1%

0%

-3%
0%

0%

0%
0%

0%

1%

-2%

0%

.3%

Montgomery County Employment Sectors
2009 2019 2009-2019

Ctarksvitte Employment Sectors
2009 2019

count share Count Share TotalChangePercentchange
Total PrIma~yJobs - 39,429 100.00% - 50425 100% 10996 0.00%

Agriculture.Forestry, Fishing and Hunting 23 0.10% 18 0.00% - 5 -0.10%

Mining, Quarrying, and Oiland Gas Extraction 391 0.89% 315 0.60% 14 :0.20%

utilities 358 0,98% 675 1.30% 317 0,40%

Construction 1,586 4.08% 2,110 4.20% 524 0.20%

Manufacturing 5,356 13.60% 6,120 12.10% 764 -1.50%

Wholesale Trade 943 2.40% 1,716 3.40% ‘173 1.00%

RetailTrade 6,376 16.20% 7,797 15.50% 1421 -0.70%

Transportation and Warehousing 584 1.50% 682 1.40% 98 -0.10%

Information 664 1.70% 895 1.60% 231 0.10%

Finance and insurance - 1,010 2.60% 1,236 2.50% - 226 - -0.10%

Real Estate and Rental and Leasing 479 1.20% 827 1.60% 348 - 0.40%

Professional, scientific,and Technical Services 1,830 4.60% 1,481 2,90% -349 -1.70%

Management ofcompanies and Enterprises 149 0.48% — 344 0.70% 196 0.30%

Administration and support,Waste 2,489 6.30% 2,897 5.70% 409 -0.60%
Management and Remediation
EducationalServIces 5,073 12.90% 6,270 12.40% 1197 -0.50%

Health Care and socialAssistance 3,757 9.50% 6,232 12,40% 2475 2.90%

Mu, Entertainment, and Recreation 236 0.60% 343 0.70% 107 0.10%

Accommodation and Food Services 5,129 13.00% 6,979 13.60% 1850 0.80%

OtherseMces(exciudingPubhcAdministrationl 1,352 3.40% 1,218 2.40% .134 -1.00%

PublicAdministration 1,736 4.40% 2,270 4.50% 534 0.10%

2009-2019

5,072 14.30% 6,258 14.70% 1,186 - - 0%
3,304 9.30% 5,899 13.60% 2,305 - 4%

230 0.60% 316 0.70% 86 0%

— 4,921 13.90% - 6.762 15.90% 1,841 - 2%

1,197 3.40% 1,105 2.60% -92 -1%

1,736 4.90% 2,269 5.30% 533 0%
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Clarksville’s primary industries include retail
trade, educational services, accommodation
and food services, health care and sociat
assistance, and manufacturing. Retail
trade grew by 23.9%, reaching 1,508 jobs,
while educational services experienced
23.4%growth, totaling 6,258 jobs.
Accommodation and food services saw
a robust3l.4%job increase, reaching
6,762 jobs. The mostsignificant growth
was in health care and social assistance,
with a remarkable 15.8% increase.

Montgomery County and Clarksville
experienced significant job growth between
2009 and 2019. In 2019, Montgomery -

County reported 50~425jobs, marking
a 27.9% increase over39,429 jobs in
2009. Similarly, Clarksville reported
42,659 jobs in 2019, reflecting a 20.2%
increase from 35,491 jobs in 2009.

Key Initiatives
To support the continued growth of
these sectors, Ctarksville-Montgomery
County should continue to invest in the
development of the local workforce and:

• Invest in Educational and Training
Programs Invest and expand
educational and training programs
aligned with local industries forthe
current and future needs. This will
equip the workforce with relevant
skills and knowledge required
for driving economic growth and
strengthening the labor market.

• Promote Workforce Initiatives.
Promote workforce development
that will help attract and retain young
professionals and skilled workers. This
wilL foster a dynamic and robust labor
market, leadingtoeconomicstability.

• Foster Strategic Partnerships.
Actively encourage and support
strategic partnerships between
Austin Peay State University Small
Businesses Development Center
and employers. This will create
opportunities for knowledge transfer,
skill development, and research
collaboration, benefiting both industry
and education of the community.

• Enhance Quality of Life. Focus on
improving the quaLityof life in the
community through investments in
amenities, healthcare services and
housing. These investments will help in
retaining the workforce and attract new
professionals, benefiting the economy.

• Support Startup Environment.
Encourage startup businesses and
entrepreneurship to stimulate economic
growth. It will diversify the local
economy and create opportunities
for innovation and job creation.

• Workforce Housing. Create workforce
housing options nearthe Industrial
Park. This will provide convenient,
affordable housing options forthe local
workforce, reducing commute times
and enhancing overall qualityof life.

• Integrate Transitioning Workforce.
Identify and strengthen effortsto
integrate transitioning military
personnel into the workforce. This
will enrich the local workforce
and contribute to the local
economic development.

LIVE-WORK
DEVELOPMENTS
Live-Work developments and spaces
combine residential and non-residential
uses and can include anything
from a small home office to a large
commercial space that is also used as
a residence. Encouraging live-work
spaces in key commercial areas can
support entrepreneurial endeavors,
reduce vehicle miles traveled, and
encourage small-business investment.

An Example ofLive-Work Developmene,
Source:Thedesign concept for Urban creek
Ptirtners Quarry Yards inAttonfo by HKS

CtarksviLle-Montgomery county
Comprehensive Plan
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Downtown
Downtown Clarksville is centered on the
Cumberland River and Red River. It is the
social, cultural, and economic hub ofthe
region and enjoy numerous recreational
opportunities in a thriving and walkable
environment. The civic and cultural center
overlaps with the Downtown Historic District.
It features commercial areas as well as
recreational activities for both residents
and visitors including museums, breweries,
local restaurants, shopping, and a hotel.
Downtown Clarksville is also home to many
local and regional government services and
the Montgomery County Court system.

The growth and development framework
identifies Downtown and surrounding
areas as part of the Urban Core. The Urban
Core designation prioritizes the pedestrian
experience through a mix ofground floor
uses, streetscaping, and publicspaces.

Upperfloors are reserved for residential
and office. Adaptive reuse and
historic preservation contribute to
a sense ofplace and history while
compatible infilt development offers
new live, work, play opportunities.

Key Initiatives
To support continued economic expansion
in the Downtown, Clarksvilte-Montgomery
Countyshould invest in infrastructure,
public amenities, and revitalization
following the key initiatives below:

• Promote Mixed Use Development.
Implementzoning regulations and
economic incentives to encourage
mixed use through infill development.
This will help in creating a dynamic
and vibrant urban environment,
providing opportunities for
businesses and residentialspaces.

• Encourage Diverse Housing.
Promote a variety of housing options,
from high-density residential to
context sensitive infihl in established
residential neighborhoods to
accommodate a diverse population.

• Support Business Incubation
Programs. Establish and promote
initiatives thatsupport local startups
and small businesses in the Downtown.
This will encourage entrepreneurship
and create morejbb opportunities.

• Enhance Transportation Connectivity.
Invest in improving waLkability and
transit connectivity to enhance
accessibility to businesses and
amenities in the Downtown and
surrounding neighborhoods.

• Invest in Historic Preservation. Invest
and promote historic preservation
projects to maintain the cultural
heritage by prioritizingadaptive reuse.
This will benefit in boosting the tourism
and local business economy while
maintaining the character ofthe area.

• Optimize Parking Lots. Re-purpose
extensive parking lots for commercial,
mixed use and residential
developments. This will optimize
land use and create a more vibrant
and sustainable downtown area.

• Upgrade Water and Sewer
Infrastructure Improve the water
and sewersystem infrastructure
to accommodate the increased
population density.

• Downtown Vitality. Coordinate and
partnerwithAustin PeayState University
and a growing downtown business
cooperative to help the community
strengthen a lively downtown.

• Boost Local Groceries. Promote and
facilitate forthe development ofsmaller
market grocery stores along commercial
corridors in the Downtown Core and
larger regional stores along comercial
nodes to alleviate food deserts
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AND MOBILITY
Transportation and mobility infrastructure are the building blocks of every
community. Clarksvitle-Montgomery County has experienced substantial
growth over the past several years and the current trends indicate that growth
will continue for the nearfuture, suggestingthat demands on the community’s
transportation systems will only increase. Moving forward, it will be vital for
Clarksville and Montgomery County to provide additional transportation options
and improve upon existing infrastructure. The Transportation chapter will help
to guide the future development of Clarksville-Montgomery County’s corridors,
roads, and highways for motorized and non-motorized transportation.

ATA GLANCE

Vision for Transportation and Mobility

Tronsportotion Development Framework
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Policy Statement
Foster a safe multimodat transportation
system that promotes connectivity and
coordinates infrastructure improvements
with local development efforts.

Goals
• Coordinate infrastructure

investments with transportation
planning in alignment with
the Comprehensive Plan.

• Coordinate infrastructure
investments with private and
public development in alignment
with the Comprehensive Plan.

• Incorporate Complete Street principles
in street projects, when and where
appropriate, to provide mobility for all
transportation modes — pedestrian,
bicycle, auto, transit, and freight.

• Provide quality transit services to
enhance mobility options and meet
the needs ofresidents and visitors,
with a focus on accessibility to
employment and residential areas.

• Improve intersection and roadway
capacities while prioritizing Connectivity
to serve targeted economic growth
areas and commercial nodes.

• Support programs that increase vehicle
occupancy and reduce vehicle miles
traveled, including shuttles, preferential
parking for carpools/vanpools, park
and ride, transit subsidies, and traffic
demand management strategies.

• Align investments and development
priorities as outlined in the Greenway
and Blueway Master Plan, Clarksville
Urbanized Area Sidewalk Plan, the
Metropolitan Transportation Plan, and
other adopted transportation plans.

• Prioritize roadway connectivity to
mitigate traffic congestion, reduce
emergency response times, enhance
walkability, create route options, and
open land forfuture development.

• Proactively identify right-of-way
to preserve for future roadway
extensions and improvements.

- -r a
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Ckzrksvillè-Montgomery Coun:ty recognizesthe iniportqrzce.of developing
an efficient, multimodal transportation network that reinforces the
livabilityofneighborhoods and minimizes environmental impacts

To do this, all modes of transportation such as vehicular, freight,
pedestrian, and bicycle deserve ample consideration The community’s
transportation network will be developed in a sustainable pattern that

supports the City’s future land uses, minimizessingle occupancy vehicle
use, reduces- airpollution, q~denhances all forms ofmoveth.ent - - ~-- -~
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Community Input
Throughout the outreach process,
individual residents, business owners, and
representatives from local organizations were
involved and weighed in on the direction of
the plan’s policies and recommendations.

The following is a list ofthe most
direct and frequent community input
themes regarding transportation in
Clarksville-Montgomery County.

• Address the excessive amount of
traffic as population increases.

• Address the lack of sidewalks that
create an unwalkable community.

• Support the development
of road expansions.

• Support the development of
public transportation.

• Create parking within
Downtown Clarksvitte.

• Manage the lack of space
between homes and streets which
prevents road widening.

• Address the lack of walkable
neighborhoods and connectivity
(i.e., residents cannot walk to
the Dunbar Cave State Park).

• Develop muttimodal streets.

Ctarksvitte-Montgomery County
Comprehensive Plan
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Current Roadway
Classifications

The Federal Functional Classification is
the system by which roads are grouped
into categories according to the type of
service and amount of traffic the facility
carries. Functional Classification is used
to determine design standards of roads
and is a consideration in determining
eligibility forfederal aid funding. A
classification is assigned to all public
roads by the Clarksville Urbanized Area
MPO (CIJAMPO) in partnership with
IDOT using federal guidelines and is
approved by FHWA. In general, there are
four major classifications ofroadways
including, Interstates and freeways,
otherArterials, Collectors, and Local
Roads. Interstates and freeways are
also considered Principal Arterials.

Interstate
As.,, PrincipalArterial

~ MinorArterial

‘\,, Minor Collector

Local

Functional Classification t’\p Major Collector

El_J~1 I ivilles
0 1 2 4
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Capacity and
Level of Service
The vehiculartraffic in Clarksville-
Montgomery County is greatest on
1-24, US 41A, US I9JSR-13, and SR-374
from US 41A to US 79. These areas
have estimated average daily volumes
exceeding30,000 vehicles. Currently,
there are 20 roadway segments in
Clarksvilte-Montgomery County that
experience a Level ofService of F.
Most of these segments are near the
intersections of roadways and/or at
interstate interchanges with high traffic
volumes. This suggests that peak period
congestion is currently an issue in the
community. While most of the region’s
roadways do not have daily volumes
that exceed theirdaiLy capacities, there
ñ~aystilt be congestion issues at specific
time~,notably during peak periods.

— 4,000-10,000 vehicles

25,000-40,000 vehicles

Greater than 40,000 vehicles

AnnualAverace Daily Traffic Volume a 10,000-25,000 vehicles

— Less than 4,000 vehicles

Miles
0 1 2 4
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Transportation
Development
Framework
Prioritize Traffic
Managementand
Road Safety
Context Sensitive Design involves designing
public works projects that incorporate
the needs of both road users and the
surrounding communities. The approach
involves thoughtful planning, considering
diverse perspectives, and ensuring designs
are tailored to the project’s requirements.

Context-sensitive design approaches
should be used to help Clarksville-
Montgomery County minimize the impacts
ofexisting roadways on business districts,
neighborhoods, and other sensitive
areas. Additionally, traffic management
features such as roundabouts or single-
point urban interchanges would enhance
mobility and create a more connected
Clarksville-Montgomery County.

CONTEXT SENSITIVE
DESIGN
Context Sensitive Design is among the
mostsignificant concepts to emerge in
highway project planning, design, and
construction in recent years. Also referred
to as “Thinking Beyond the Pavement:’
Context Sensitive Design reflects the
increasingly urgent need for state DOTs to
consider highway projects as more than
transportation. Context Sensitive Design
recognizes that a highwayor road itself,
as integrated within the community, can
have far-reaching positive and negative
impacts beyond its traffic or transportation
function. Theterm ContextSensitive
Design refers as much to an approach or
process as it does to an actual outcome.

Context Sensitive Design asks questions
first about the need and purpose ofthe
transportation project, and then equally
addresses safety, mobility, and the
preservation ofscenic, aesthetic, historic,
environmental, and other community
values. Context Sensitive Design involves a
collaborative, interdisciplinary approach in
which citizens are part ofthe design team.
Swrce:Adopted(mmUSOOTFederai Highway “3

An ExampleofContextSensitiveOe~ignSourte: noctoorg
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Roadway
Improvements
The map illustrates the capital
and maintenance transportation
projects identified in the 2050
Metropolitan Transportation Plan
and Transportation 2020+ Plan.

The 2050 Metropolitan Transportation
Plan represents a continuation
of previous planning efforts and
builds upon the 2045 Metropolitan
Transportation Plan. These plans
provide federally-mandated, long-
range multimodal transportation
guidance for Clarksville’s Metropolitan
Planning Area (MPA). The Clarksville
Street Department oversees and
approves road construction projects
included in the Transportation
2020+ Plan. These projects are
supported by member agencies and
the general publicto be completed
with the funding available.

ee New Road

— Road Improvements and Widening

— Signal Improvements

Roadway Improvements
— Intersection
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Roundabouts
Roundabouts are an efficientwayto
accommodate vehicular and pedestrian
movements at intersections.Also known
as traffic circles or rotaries based on scale
and location, roundabouts are circular
intersections designed to improve traffic
flow and safety. They have gained traction
as a viable solution for managing traffic on
urban arterial streets due to their benefits,
including reduced congestion, enhanced
safety, and improved aesthetics. Currently,
there are less than ten moundabouts on
federal/state routes within the State
ofTennessee, but they are gaining
popularity as a traffic control measure.
TOOT is actively looking for desirable
locations to implement roundabouts.

Single-Point Urban
Interchange
A single-point urban interchange (SPUI) is
an intersection design that allows a larger
volume ofvehicles to travel through the
intersection safely and efficiently. It can
enhance safety, mobility, and connectivity
by reducing potential crash points at
intersections and by allowing more cars to
move through an intersection, effectively
reducing delays and travel time. This
is because opposing left turns can be
made atthe same time; with only one
traffic signal, more vehicles can make
the turn and clearthe interchange in one
traffic signal cycle. A SPUI also allows for
long, graduaL turns. Larger vehicles like
trucks, buses and recreational vehicles
have more room to navigate leading
to traffic moving more smoothly.

The region has already seen substantial
residential and commercial growth over
the years, and thattrend is expected to
continue. Given the immense growth within
the region, typical interchanges will not
sufficiently meet future travel demands.

Key Initiatives
To address these factors, the.City and County
should considerthe following key initiatives:

• Innovative Toolkit. Create a toolkit of
actions to help identify and preserve
future transportation corridors.

• Design Standards. Develop street
design standards to address
road hierarchy, traffic capacity,
and land use trip generation.

• Street Hierarchy. Introduce a
street hierarchy requirement to
the subdivision regulations so
that future roadways can connect
with adequate capacity.

• Review of Upcoming and Ongoing
Projects.Coordinate review of roadway
and multi-modaltransportation
projects for alignment with the
Comprehensive Plan and future growth.

• Transportation Documents.
Support and implementthe
Metropolitan Transportation Plan,
Transportation 2020÷,and other
adopted transportation documents.

• Development Proposals. Continue
to review development proposals
for appropriate infrastructure
improvements. Developmentproposals
should be evaluated for trafficand
roadway impacts beyond LOS.

• Evidence-Based Decision-Making.
Collect and analyze data on traffic
patterns, air quality, and energy
consumption in coordination with
the Metropolitan Transportation Plan
to enable evidence-based decision-
making and responsive adjustments
to street management strategies.

—— —.~.—— ——— — —I

ExampleImage,?Raundaboutandsingle-pointUetonIntemhonge(CaliforniaState Route87at Taorsheet)
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Improve Traffic
Signalization
Clarksville currently has 105 signalized
intersections and ofthose about 60% have
fiber optic communication. Montgomery
County currently maintains 12 traffic
signals. While mosttraffic signals are on
federal/state routes, the local jurisdictions
are responsible forthe installation and
maintenance ofthe traffic signals and any
coordinated systems. Coordinated signal
timing synchronizes traffic movements
and manages the progression speed of
specific modes where uninterrupted
flow is desired along a corridor.

While traditionally applied to increase
vehicular traffic flow and reduce peak-
hour delay, coordinated signal timing
can also be optimized for slower speeds,
creating an uninterrupted•flow for bicyclists
or low vehicle progression speeds for a
pedestrian-friendly downtown. Signals
may also be timed tocoordinate transit
headways along routes where reguLar
transit service is consistent and has low
variability. Coordination oftraffic signals
can reduce the numberof stops along
a corridor and provide fora continuous
flow oftraffic at the target speed.

The City and County should develop
off-peak signal timing plans that respect
the lower traffic conditions that may
benefitfroth a much lowercycle length
than the peak hour. Similarly, weekend
signal timing plans should be responsive
to the needs ofthe community. According
to Federal Highway Administration’s
Traffic SignaL Timing manual, a well-timed,
coordinated system permits continuous
movement along an arterial or throughout
a network ofmajorstreetswith minimum
stops and deLays, which, reduces fuel
consumption and improves air quality.

Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

• Off-peak Signal Timing. Create signal
timing plans thatrespect lowtraffic
conditions that may benefit from a
shorter cycle lehgth than the peak
hour. Similarly, weekend signal timing
plans should be community-Centered.

• IntelLigentTraffic Management
Systems. Incorporate real-time traffic
monitoring, predictive analytics, and
adaptive traffic signals to optimize
traffic flow, reduce congestion,
and minimize waitingtimes.
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Implement
Complete Streets
As Clarksville-Montgomery County continues
to grow, the community should consider a
more holistic approach to the transportation
planning process. Many urban areas have
adopted a ‘complete streets” approach to
theirtransportationplanningprocesses. Ina
complete streets approach, all streets must
consider all modes and users and should
provide contextually appropriate facilities
for all users that are safe and inviting.
Considerstreet design projects using an
“outside-in” approach, where users are
prioritized from the right-of-way edge to
the centerline. People walking and rolling
are accommodated first, then transit users
and curbside access, and finally cars.

Complete streets are designed with
the safety and comfort of all road
users including pedestrians, bicyclists,
motorists, and transit riders of all ages and
abilities, as well asthe natural and human
environment, in mind. To achieve complete
streets, planning, implementation, and
evaluation efforts need to prioritize safety,
connectivity, equity, and sustainability
throughoutthe transportation network.

Building complete streets involves planning,
d~signing,constructing, maintaining, and
operating roadways and public rights-
of-way with alL users in mind to make
the transportation network safer.

While complete streets use a multimodal
approach that factors in a variety of
transportation modes (walking, biking,
driving, ridesharing, transit, freight
delivery, and more), there is no one-size-
fits-all approach. What a complete street
looks like in practice will vary depending
on community context and needs.

It is not always possible to accommodate
all modes on a single street due to
right-of-way constraints, so a practical
approach to complete streets also focuses
broadly on building complete networks to
provide connectivity for different modes
of travel. Complete networks may use
parallel routes to facilitate access that
respectively prioritizes different modes
throughout an area while ensuring
the safety of all roadway users.

Key Initiatives
To address these factors, the City and County
should considerthefollowing key initiatives:

• Complete Street Toolkit. Develop
a complete street toolkit for -

the City and County to apply
Complete Street principles where
appropriate to encouragethe use and
implementation of transit, sidewalks,
bicycle, and pedestrian facilities.

• Green Infrastructure. Integrate
green spaces, trees, and sustainable
drainage systems along complete
streets to help mitigate the urban
heat island effect, improve airquality,
and manage storrnwater effectively.

• Energy-Efficient Lighting. Install
LED Street lighting with adaptive
controls to reduce energy consumption
and enhance safety and visibility
for humans and wildlife.
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Build Upon Existing
Public Transit
The mission of the Clarksville Transit
System (CTS) is to plan, implement,
maintain and manage a public
transportation system that allows for
maximum mobilityforthecommunity
with an emphasis on safety, quality and
efficiency. All CTS buses leave the Transit
Center, located at200 Legion Street
in Downtown and travel to the outer
reaches of the City. Each bus returns to
the Transit Center, enabling passengers
to transferfrom one route to another to
reach theirfinal destination, The system
operates approximately 160 buses per
day along their assigned routes. The
system serves eight routes that extend
to various limits of the community.

• Route 1—Fort Campbell

• Route 2—TinyTown Road
• Route 3—Cunningham Loop

• Route 4—Peachers Mill Loop

• Route 5—Hilldale

• Route 6- Madison Street

• Routel — GovernorSquare Mall
• Route 8—101 Express/Hospital

— Bus Routes

Proximity to Transit from Residential Land Uses

Within 10-minute walk to a bus stop

U Outside 10-minute walk to a bus stop

Bus Routes and Service Area
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The fare structure is published on the City’s
website and provides a variety of options.
Children under four years old and adults over
the age of 65 can ridethesystem forfree. In
addition, RegionalTransitAuthority (RTA) of
Middle Tennessee provides express service
between the park and ride lot at 1-24 Exit 11
and Music City Central in Nashville during
the morning and evening peak periods.
The Transit System is conducting studies to
relocate the existing central transit center to
a more appropriate location. This project is
part of the 2020+ Transportation Plan and
is anticipated to be completed by 2028.

Additional public transit services in the City
of Clarksville will be required to enhance
mobility options, improve sustainability,
reduce vehicle miles traveled, and
encourage transit-oriented development
around planned transitstation areas. The
eight CTSroutes include connections that
serve some of the major trip generators
in Clarksville, including connections to
APSU, downtown, and Wilma Rudolph
Boulevard. Moving forward, it will be
importantto foster increased transit use
through the extension of existing lines,
the provision of new services, increased
frequency of service, and direct pedestrian
and bicycle access to transit station areas.
Increased use of public transit will further
the community’s efforts to become more
sustainable and energy efficient.

Transit and land use should be tightly
linked, with transit stations integrated into
walkable, transit-oriented, and complete
neighborhoods. A complete neighborhood
includes not only high-quality housing but
other features that encourage community
cohesion, offer convenience, and improve
quality of life. Features could include
trails, public art, parks and open space,
and a mix of businesses and services
within walking and biking distance.

BUS RAPID TRANSIT
An option to increase transit ridership
and efficiency is Bus Rapid Transit (BRT).

I BRTsystems include specialfeatures
that distinguish them from traditional

bus routes, such as exclusive bus lanes
I on or adjacent to streets or enhancedtraffic signal optimization for priority

bus flow. In turn, the features help to
increase service frequency, improve
comfort and convenience, and protect

I the environment, giving BRTmany of
I the strengths of light rail or streetcar

systems at less than half the cost.
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Key Initiatives
To improve public transportation,
the Cityand Countyshould consider
the following key initiatives:

• Promote Transit Work with CTSto
promote and support quality transit
services to enhance mobility options
and meet the needs of the City’s
residents and visitors, with a focus
on transit-dependent households.

• Short-term Bus Improvements.
Enhance quality transit services
to improve mobility options.

• High.Quality Priorities. Prioritize
high-qualitytransit investments in
corridors with the greatest potential to
attract riders and shape development

• Event-based Transit Services.
Substitute on-site parkingfor event-
based transit services to free land
around event locations for other uses.

• Transit Availability. Increase the
availability of public transportation
between residential and employment
areas, as welt as regional facilities.

• BuswaitingAreas Provide stop
facilities that are lit and include
shelter, benches, waste receptacles,
and other amenities as appropriate in
developments located within existing
and planned bus transit corridors.

• Pedestrian and Bicycle Improvements.
Identify pedestrian and/or
bicycle needs within a reasonable
distance of transit stops in need of
enhancement for all transit users,
including persons with disabilities.

• Transit-First Features. Incorporate
features such as traffic signal
priority and exclusive transit lanes
to improve transit operations and
reliability, where appropriate.
These items can be components or
the beginning of a BRTsystem.

• Accessibility. Provide adequate and
accessible transit for residents and
visitors with varying levels of abilities.

• Bus Stop Spacing. Explore
opportunities to provide more
widely spaced bus stops with higher
amenity levels, trading shorter
walking distances with faster transit
service and better facilities.

• Increase Mobility Choice. Diversify
the mobility choices for work trips by
targeting transit investments along
corridors that connect concentrations
of office, retail, and residential uses.

• Optimize Transit, Evaluate transit
stops to determine their convenience
and effectiveness to serve riders and
support land use policies throughout
the community. Consider enhancing
density and reducing parking
requirements near key transit stops.

• Transit Subsidies. Continue to
collaborate with large employers
to provide transit subsidies, bicycle
facilities, alternative work schedules,
ridesharing, telecommuting, work-
at-home programs, and preferential
parking for carpools/vanpools.
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Enhance Pedestrian
and Bicycle
Circulation
Bicycles and pedestrians are important
components of Clarksville-Montgomery
County’s transportation system. There
are significant gaps in the bicycle and
pedestrian networks that hinder effective
and safecirculation. Existingsidewalks
in the community are concentrated
around Downtown Clarksville and
newersubdivisions built afterthe 2004
Subdivision Regulations. In outreach,
stakeholder interviewees noted that
there is a lack of sidewalks in Clarksville
and most of the roads in Montgomery
County lack adequate shoulders.

Policies in this section support the goal of
providing Clarksville with an expanded, safe,
walkable; and bikeableenvironmentthrough
a continuous and connected pedestrian
and bicycle network. As a result, these
improvementswill encourage residents
to integrate bicycling and walking into
their daily activities to promote a healthier
lifestyle and reduce their carbon footprint,

The implementation of a comprehensive
citywide bicycle and pedestrian network,
support facilities such as convenient
and secure bicycle parking, and public
education related to safe driving and
bicycling practices wilt facilitate increased
bicycling and walking in Clarksville.

Sidewalks and
Multi-Use Paths
There is a lack of sidewalks along major
corridors outside of the Downtown area,
especially in parts of town developed prior
to 2004 when sidewalks were not required
in new subdivisions. This deficiency
impacts school children and public transit
riders and has been noted in previous
plans and studies forthe Smmunity.

Other priority areas for the installation of
sidewalks are near public transit stops. The
ClarksvilteTransitsystem(CTS) has identified
the need forsidSalks neartransitstopsin
two studies: the Comprehensive Operations
Analysis (COA) and the Strategic Plan. Over
half of all persons riding the bus walk to
the bus stop. Manyof the stops are located
along streets with high levels of vehicular
traffic, posing a safety risk for pedestrians.
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Clarksville Greenway
The Clarksville Greenway is an
approximately 9-mile walking and
biking trail situated in north Clarksville
along the banks of the Red River
and West Fork Creek. The trail can -
be used for biking, skating, running,
orwalking. Restrooms are available
on-site as well as benches and
resting areas. Access points including
parking are located at Heritage Park,
Pollard Road, and Marys Oak D~ive.

The Greenway is a part of the Rails to
Trails initiative thattransforms scenic
abandoned railroad rights of wayand
river corridors into walking and biking
trails. The initiative has garnered
statewide recognition for environmental
stewardship. The Greenway preserves
a natural space for alternative
transportation from the Downtown
area to the north side of the City. Native
species of plants and animals can be
viewed throughout the corridor. The
community benefits from the trail’s
natural areas as they provide clean air
and water, flood storage and protection,
and reduce erosion. A unique feature
of the trail is the Raymond C. Hand
Pass, a 600-foot pedestrian bridge

— Ctarksville Greenway

Proposed Greenway Li Parks

Bike and Pedestrian FaciLities
• Existing Blueway Access Points — Existing Bike Lanes

— Existing Sidewalks
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BCycle
In 2016, the BCycIe bike-sharingservice
was launched in Clarksville and expanded
to include Austin Peay State University in
2018. This service operates five strategic
locations. BCycle members can pick up a bike
at the B-station and return it to that same
station or any other B-station when they’re
done. An onboard trip computer allows
members to track all the miles they ride, the
calories they burn, and the carbon emissions
they avoid. The service currently provides
access to 44 bicycles at five locations.

Key Initiatives
To continue offering alternate modes of
transportation, the City and County should
consider the following key initiatives:

• Maintain Safety. Maintain safe
and efficient routes from the
Interstate to the industrial park.

• MultimodalTransportation Design.
Offer residents safe and attractive
choices among all modes.

• Bike and Pedestrian Plan. Update the
bicycle and pedestrian master plan with
evolving needs and sustainability goats

• Incorporate Bicycle and Pedestrian
Improvements. Include appropriate
bicycle facilities consistent with
existing design standards in all
new developments, roadway
reconstruction projects, and
roadway resurfacing projects in the
City of Clarksville’sjurisdiction.

• Safe and Accessible Bicycle and
Pedestrian Facilities. Construct
pedestrian and bicycle facilities
that are universally compliant,
accessible, and properly designed.

• Pedestrian and Bicycle Network
Connectivity. Provide continuous
pedestrian and bicycle networks
within and between existing and new
developments to facilitate safe and
convenient pedestrian and bicycle
travel free of major barriers.

• Sidewalk Requirements.
Provide sidewalks on both sides
of the street in existing and new
subdivisions and developments,

• Sidewalks at Transit Stops.
Install sidewalks and ADAcurb
ramps in the vicinity of transit
stops, especially those that are
along major corridors, improving
pedestrian access to public transit,

• Pedestrian Networks, Include safe
pedestrian walkways or multi-use
paths that provide direct links between
roadways and major destinations such
as transit stops, schools, parks, and
shopping centers in new subdivisions
and large-scale developments.

• Safe Routes to School. Support
infrastructure and programs that
encourage children to walk and
bicycle safely to school. Coordinate
with Local School Systems and
TDOTto identify projects eligible for
“Safe Routes to Schools” funding.

• Local Funding Sources.
Maximize state and local funding
opportunities for pedestrian safety
and connectivity improvements.

• Review of Existing Conditions,
Coordinate a review of roadway and
multi-modal transportation projects
for alignment with the Comprehensive
Plan and other adopted plans.

o Complete Sidewalks. Prioritize
completing sidewalks to internal
sidewalk circulation on existing
government and public facilities,

• Rail Facility. Add a rail intermodal
facility within the industrial park to
enhance logistical capabilities and
improve transportation efficiency.
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Maintain
and Upgrade
Freight Rail
Rail freight traffic is forecasted to grow
overthe next several years. Rail service
is seen as an alternative to over-the-road
freight movement due to both efficiency
and costs. The national rail system
consists primarily of freightshipments
along a well-integrated network of
private freight railroads that also
extend into both Canada and Mexico.

Clarksville-Montgomery County is.
served by two freight railroads: Tier

I CsxTransportation (CS)cf), and the
Tier II shortline from the R.J. Corman
Railroad Company (RJCM). Athird
rail line in Clarksville-Montgomery
County is used for Fort Campbell.
CSXT is headquartered in Jacksonville,
FL, and maintains a rail line that
passes through the northeast corner
of the community. It operates about
21,000 miLes of track, all of which
are located in the eastern U.S.

— RJ. Corman Railroad

— CSX Railroad

— Tennessee Central Railroad

US Government Railroad

Railroad
— Abandoned Railroad
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The portion of the rail line within the
community is about 14 miles northeast
of Ctarksville. It connects to both the
RJCMand Fort Campbell rail lines, The
CSXT line provides access to Chicago,
IL; Jacksonville, FL; Louisville, KY;
Nashville, TN; and Atlanta, GA.

The RJCMis the Countys main freight
railroad. It passes through Clarksville-
Montgomery County from northeast to
southwest originatingfrom CSXnear
Guthrie, KY. The line connects with
CSXT’s lines in the northeastern corner of
Clarksville and Nashville. Services include
a spur to the Google Data Center and the
Clarksville-Montgomery County Industrial
Park. Commodities shipped by the RJCM
include aluminum, steel, wallboard,
lumber, zinc, grain, paper, and chemicals.

While under heavy federal regulations, the
railroad companies are private entities and
operate as such. Clarksvilte-Montgomery
County and planning agencies should
participate in efforts to ensure that any
planned state investments include the
maintenance/expansion of the region’s
freight rail infrastructure. In addition, as
significant highway improvements are
made in areas with at-grade rail crossings,
future traffic levels should be considered
to determine whether projects should
incorporate a grade separation. CSXhas
a critical interest in the maintenance
(and potential elimination) of at-grade
railroad crossings for safety purposes.

As the number of trains and trainloads
increases, Clarksville-Montgomery County
should ensure thatexisting railroads are
adequately maintained, that needed
system improvements are made (especially
those involving safety), and thatthe land
uses that are in or around the railroad
are compatible with rail services.

Key Initiatives
To address these factors, the City and County
should considerthe following key initiatives:

• Maintain Rail Corridors, For continued
industrial viability, maintain the
community’s operating rail corridors.

• Improve Safety and Wait Times.
Work with TOOT, CSXT, and RJCM
to improve safety and wait times at
the numerous at-grade rail crossings
throughout the community.

• Maintain Rights-of-Way, Limit new
rail spurs across rights-of-way,

• Rail Intermodal Facility Expansion.
Work with the Industrial Development
Board to add a rail intermodal
facility within the industrial park to
enhance logistical capabilities and
improve transportation efficiency.
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UTILITIES,
INFR STRUCTURE,

AND SERVICES
In Clarksville-Montgomery County, the community relies on a diverse range of

.‘ essential services and facilities that play a vital role in its well-being and development.
These include critical elements such as water supply, natural gas, wastewater, and
storniwater management systems, each addressing basic needs like clean water,
energy access, broadband connectivity, sanitation, and effective stormwater control.
Reliable and fast electrical grid and broadband services make a community livable
and desirable. Additionally, community facilities and services enhance residents’
quality of life, providing resources and amenities that promote well-being.

Police stations and fire departments are key components of public safety providing
essential lifesaving protection. The education system, featuring public schools,
private schools, and institutions of higher education guarantees equitable access
to education and contributes to the regions long-term prosperity and vitality. The
Facilities, Services, Infrastructure, and Utilities vision, policy statement, goals,
and key initiatives presented in this chapterwill promote collaboration between
departments and developers, support public-private partnerships, ensure adequate
public safetyservices, prioritize development around existing utility systems,
encourage environmental resilience, and enhance the quality of life for residents.

ATA GLANCE

Vision for Utilities, Infrastructure, and Services
Community Services
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C!arksvi(le-MOntgornery Cowity wiliensure that essentialservices
and facilities, from watersupply to public safety, promote well-being,

support development, and enhance quality of life for all residents
The community will be committed to fostering cooperation between

government departments, developers, and community service providers,
striviqg for high-quality infrastructure and community facilities that
bring iesidents together With a focus on education and public safety,
the ‘communitywill provide equitable access to educationalresources

and ensuring the welt-beilig ahd protection ofall residents,
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Policy Statement
Ensure adequate infrastructure, utilities, and public safety
services are available in existing developed areas and
in new growth areas to support future development.

Goals
• Coordinate between departments and developers,

and support public-private partnerships to provide
high-quality infrastructure, community facilities, and
services to enhance the quality of life for residents.

• Ensure adequate public safety services
(fire, EMS, and law enforcement).

• Prioritize development and redevelopment around
existing adequate water, sewer, and stormwater systems.

• Encourage collaboration between developers
and governmental entities to strengthen
environmental resiliency and reduce the fiscal
impacts of infrastructure extension.

• Strengthen collaboration with community and
social service providers to supportvulnerable
populations and improve quality of life outcomes.

-i r~~- --p,--~;a - p

~
- :~- - - --

I Infrastructure and Utilities Clarksville-Montgomery County
Comprehensive Plan



Community Input
Throughout the outreach process,
individual residents, business owners,
and representatives from local
organizations were involved and
weighed in on the direction of the
plan’s policies and recommendations.

The following is a list of the most
direct and frequent community
input themes regarding utilities,
infrastructure, and community services
in Clarksville-Montgomery County.

• Increasethe number of
libraries within Clarksville-
Montgomery County.

• Address the lack of access and
number of grocery stores.

• Manage 24/1 fire service
outside the City limits.

• Ensure public financing
of infrastructure.

• Address the sewage and water
shortages occurring due to
increased population.

• Increase the number of
schools and teachers.

• Manage concerns over storrnwater
and drainage infrastructure.

• Address the lack of accessible
healthcare options.
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Community
Services
Community facilities and infrastructure
provide Clarksville-Montgomery County
residents with the day to day services and
unseen utilities they need. They ensure
the efficient and equitable provision of
amenities and maintain long-term health
and quality of life; Services are provided by
a diverse range of other public and semi-
public entities across the community.

The following section inventories
Clarksville-Montgomery County’s various
community facilities and provides
direction forfuture improvements.

a City Police Station

a City Fire Station

a City Fire Department, EMS, Police

L• County Fire Stations

a County EMSand Fire Department

EIII1 Fire Districts
• Clarksville Police Department

ç~J Montgomery County Sheriff

Community Facilities
a EMSStations
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City of Clarksville
Police Department
The Cityof Clarksville Police Department
(CPD) was established in 1794 and has more
than 300 officers and 70 support staff. They
are responsible for providing a variety of law
enforcementthroughoutthe city limits. CPD
is made up of several divisions including
patrol, traffic, investigations, special
victims unit, special operations, community
relations, juvenile engagementteam, and
dispatch. The Chief of Police is an executive
officer appointed by the City Mayor. The -

City of Clarksville has four police precinct
stations located around the city to provide
coverage throughout theirjurisdiction.

Montgomery County
Sheriff’s Office -

The Montgomery County Sheriff’s Office
(MCSO) was established in 1196. The MCSO
has jurisdiction throughout the entire
county (inside and outside the city limits).
They are responsible for protecting life
and property while providing citizens with
law enforcementservices. There are 327
deputies and 44 professional staff that
make up the MCSO. Underthe leadership of
the County Sheriff who is the elected Chief
Law Enforcement Officer in the County, the
MCSO provide~ services atthe Montgomery
County Jail, Montgomery County
Courts Complex, and School Resource
Officers in addition to patroldivision.

E-911
The Clarksville-Montgomery County
E-911 District is governed by a board of
directors. E-911 supplies dispatch service
to connect Callers with CPD, MCSO, EMS,
and CFR or County Fire Service.

Clarksville Fire Rescue
Clarksville Fire Rescue (CFR) is an ISO Class
2 rated fire department made up ofover2so
fuR-timeemployeesdedicatedtoallemergency
calls within the City of Clarksville. There
are 12 fully-staffed fire stations strategically
located throughout the city limits. In addition
tà medical and fire suppression CFR also
routinely provides the followingservices;
fire investigations, life safety inspections,
public education, vehicle and equipment
maintenance, and water rescue operations

Montgomery County
Fire Service
The Montgomery County Fire Service
is a public/private partnership with the
Montgomery County Commission to provide
emergency response services outsidethe city
limits. There are five service districts with
nine stations that provide these services.
The Montgomery County Commission
supplies the equipment, vehicles, utilities,
and insurance while the all-volunteer
force provides the fire stations, personnel,
and most operational funding. There are
over 155 volunteers which make up the
entire Montgomery County Fire Service.

Montgomery County
Emergency Medical Service
The Montgomery County Emergency Medical
Service (MCEMS) is the sole provider of 24
hour advanced life support and emergency
medical transportation. In addition the
MCEMS provides ropes rescue, dive rescue
and recovery, trench and tactical rescue.
MCEMS currently holds an “A” ratingfrom
the State of Tennessee Department of
Health. Comprised of 113 staff in 12 stations
around the countythe MCEMS responded
to over 32,000 calls for service in 2020

Key Initiatives
To address the growing population and -

the need for increased public safety, as
well as concerns regarding insufficient fire
coverage in the rural areas, Clarksville-
Montgomery County should consider
implementing the following key initiatives:

• Public Safety Services. Continue
to maintain a safe community by
strategically locating public safety
resources for maximize coverage.

• Expand Fire Coverage in the County.
Invest in the Montgomery County
Fire Service, including building
additional fire stations and staff
response outside the City limits.

- • Funding Sources. Ensure that
police,fireservices,MCEMS,and

- Emergency Management receive
- stable andsufficient funding to meet
the community’s growing demands.

TECHNOLOGY IN
PUBLIC SAFETY
Montgomery County Sheriff’s Office
has collaborated with Clarksville-
Montgomery County School System to
pilot Evolv technologies. Evolv provides
an innovative and accelerated approach
to physical security screening and
weapons detection through enhanced
sensors and artificial intelligence (Al).

The SafeTN App, operated by the
Tennessee Department of Safety and
Homeland Security, is an anonymous
reporting system through which
students, faculty, parents, and the
public can anonymouslyreport
concerns regarding violence in
our schools and communities.
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Clarksville-Montgomery
County School System
Both the City and County are serviced by
Clarksville-MontgomeryCounty School
System (CMCSS). Besides Fort Campbell,
CMCSS isthe largest employer in Montgomery
County with 5,594 employees. There are 24
elementaryschools, 8 middle schools, and 8
high schools serving almost 39,000 students
making CMCSS the seventh largest school
district in Tennessee. Additional community
schools include ClarksvilleAcademy (500
students) and Clarksville Christian School (600
students). Two additional CMCSS elementary
schools are in the planning and construction
phase bringing the total elementary schools
to 26 by 2026. Fourschools in CMCSS have
received the STEM designation by the
Tennessee Department of Education.

The school system also provides a laptop
or technology device to every student in
the district, kindergarten through grade 12.
The district offers a full immersive Spanish
speaking classroom up to K-S and has recently
started to provide Korean and Japanese in
high school, making itthe firstdistrict in
Tennessee to offerboth language programs.

Austin Peay State University
Austin Peay State University (APSU), named
after former Tennessee Governor Austin Peay,
is a mission-driven, community-minded
institution that provides transformational
experiences through innovative, creative,
and scholarly activities. It has served the
cultural and educational needs ofthe
community for more than 200 years. The
Southern Association ofColleges and Schools
accredits the university to award associate,
baccalaureate, master’s, education specialist,
and doctoral degrees. As of2021, there were
11,048 students enrolled in the university
from 43 countries around the globe.

Tennessee College of
Applied Technology,
Dickson
The Tennessee College of Applied Technology
(TCAT) is a public college with 24 campuses
across Tennessee. It offers more than 70
certificate and diploma programs, as well as
specialized trainingforTennessee’s largest
employers. There are around 1,100 enrolled
in the TCAT Dickson — Clarksville Campus.
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Key Initiatives
Consideringthe growing population and
demand for educational services, the City
and County should continue to partner
with CMCSS, Austin Peay State University,
Nashville State Community College and the
Tennessee College ofApplied Technology by
considering the following key initiatives:

• Infrastructure expansion. Workwith
Clarksville-Montgomery County School
System to accommodate the growing
population, ensuring available land
use for required educational services.

• Community Engagement. Partner
and collaborate with the community
to address the evolving needs of the
population, creating an inclusive and
responsive educational system.

• Technology integration. Invest in and
integrate technology to enhance the
learning experience, providing students
with the necessary digital skills.

o Language Programs. Enhance language
education initiatives to address the
cultural diversityof the community.

• Collaborate with Austin Peay
University and Tennessee College
of Applied Technology. Engage
and collaborate with Austin Peay
University and Tennessee College
of Applied Technologyto develop
an innovative learning hub with
diverse academic offerings that
will enhance the educational and
cultural profile of the community.

Education

• College or University

• Elementary School

• Middle School

• High School

• Private School

-w IT ______
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Healthcare
Clarksville-Montgomery County is served by -

one major hospital, Tennova Healthcare and
severalurgentcarefacilities.Anetworkof small
health clinics and primary care physicians
complement these facilities. Fort Campbell’s
Blanchfield Army Community Hospital also
supplementsthe emergency care needs of the
community for its military affiliated citizens.
The community’shea lthca reenvironmentis an
asset, butthere isroom forstrategicexpansion
and improvement, particularly considering
the ongoing population growth. Most
hospitals and health clinics are concentrated
within City limits reflecting urbanization
and increased healthcare demands.

Tennova Healthcare
Tennova Healthcare is a 270-bed acute care
hospital and satellite Emergency Room
provider thatserves UpperTennessee
and South-central Kentucky. It is the
area’s second-largest private employer,
totaling 1,100 employees and a medical
staff of150 physicians. Over 30 physician
specialties including cardiothoracic
surgery, orthopedics, infectious disease,
interventional radiology, neurology, plastic
surgery, endocrinology, and urology.

Proposed VA Clinic
A multi-specialtyVeteransAdministration (VA)
Clinic spanning235,000 square feet is being
proposed, a significant six fold expansion over
the existingVA facility. The new facility,which
is scheduled to open in 2027, will include
primarycare, Patient-Aligned CareTeams,
mental health resources, as well as specialized
care in areas such as audiology and
ophthalmology. Moreover, rotating specialty
care options will include dietary services,
physical therapy, and a comprehensive health
clinic featuringyoga, tai chi, and chiropractic.

Key Initiatives
To meet the evolving needs of the
community and ensure a high level of
healthcare accessibility, the City and
County should prioritize healthcare
following the key initiatives.

• Enhance Hospital Capacity. Assist
Tennova in assessing the current
capacity of hospital and urgent care
providers in the communityto identify
opportunities for expansion and
renovation of new facilities to address
the increasing healthcare demands.

• Promote Rural Healthcare. Improve
healthcare accessibility in rural areas by
collaboratingwith small health clinics
and primary care physicians to enhance
their capabilities; encourage telehealth
services to aid underserved areas.

• Community Education. Work with
the community’s Health Department
and healthcare organizations to
implementccmmunity-wide health
education programs to promote
preventive héalthcare measures
and healthy lifestyle choices.

• Workforce Development.
Invest in healthcare workforce
development bysupporting medical
education programs, training
opportunities and scholarship
opportunities in the community.
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Clarksville-
Montgomery County
Public Library
Clarksville-Moritgomery County Public
Library provides educational, recreational,
cultural, and informational services to
residents. Itwas founded on Septemb~r
12th, 1894, and currently occupies 74,000
squarefeet. It offers free internet access
and public use of computers to the public
with librarycards. Avariety ofprograms are
available for all age groups throughout the
year. The new infrastructure includes group
meeting rooms, a teen area, makerspace,
and a quiet space. Accordingto national
benchmarks, Montgomery Countyshould
add up to 100,000 square feet of libraryspace
to provide adequate to good libraryservices.

Additionally, the county is working
on designing and building its second
library at the cornerof Purple Heart
Parkway and Jordan Road.

The proposed comprehensive library
system includes full branches and express
libraries strategically located across
Clarksville. The Main Branch in Clarksville
spans 74,000 sq. FL, with additional full
branches at Worth (30,000 sq. ft.). There
is a proposal for Northeast Tech Branch,
located atthe intersection of79 and 1-24,
focusing on technology and downloadable
resources along with lockers. This would
be a small space of 8,000 square feet. -

Express libraries are proposed at West,
Southwest, and Southeast locations.

Key Initiatives
Considering the evolving community
needs and growing population, Clarksville-
Montgomery County Public Library should
strategically expand its facilities and
services following the key initiatives:

• Library Awareness. Partner
with the libraryto implement
a marketingstrategyto expand
library use and awareness.

• Infrastructure Expansion. Provide
adequate library space and services
to meet the national benchmarks.

• Program Development. Offer a
range ofeducational, recreational,
md cultural programs suited for all
age groups by using the new spaces
to ensure up-to-date technology.

• Digital Access. Provide equitable
and inclusive libraryservices by
expanding Internet access, providing
innovative technology resources,
and promoting digital literacy.

C-
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Infrastructure
andUtilities
While Clarksville-Montgomery County’s
continued growth necessarily focuses
attention on new infrastructure, it isthe
primaryjob ofany utility system to keep the
existing infrastructure in good repair and to
maximizethe utilization ofthose inf rastructure
investments already made. Portions of
the City’s water and sewer infrastructure,
especially north of the Cumberland River and
particularly in the Downtown area, are aging
and will need reconstruction, replacement,
and/or augmentation. Adequate funding
is essential to maintaining utility systems.
Clarksville-Montgomery County’s utility rate
structure should include all costs to fully
operate, maintain, rehabilitate, replace,
and expand its utility infrastructure to build
incentives to make wise use of resources
while fullyfunding all utility system needs.

Drinking Water
The ClarksvilleGas and Water system
serves a population of about 200,000 with
approximately 78,456 customers within
Clarksville-Montgomery County. The system
consists of a water treatment plant and
a distribution system. Untreated water is
pumped to the plant from the Cumberland
River. The currentwatersystem is approved
to produce 28 million gallons per day (MGD)
and can peakfor brief periods at30 MGD.

The water treatment process is conventional
primary treatment, coagulation, flocculation
and sedimentation, and membrane micro-
filtration. The water system provides
about 20 MGD of safe and reliable drinking
water dailyto the citizens of Clarksville-
Montgomery County with a reserve capacity
ofabout8to 10 MGD.Thefirstphaseofthe
second water treatment plant is currently
under construction and once complete
will provide an additional 12 MGD capacity
to oursystem (for a total of40 MGD).
Completion isexpected by the end of 2025.
Two additional future phases of 12 MGD
each will be constructed when needed.
Ultimate system capacity between the two
plants will be 64 MGD (28 MGD from the
SCWTP and 36 MGD from the NCWTP).

The water distribution system comprises 15
water tanks, 4 water booster stations (not
including the water plant high service pump
station), and over 1,100 milesof water mains.
CGW operates and maintains a Supervisory
Control and Data Acquisition (SCADA)
system to enable operators to monitor
and operate both the water treatment
plant and the water distribution system.

Key Initiatives
The following drinking water policies
should be considered to maintain a robust
treatmentand delivery system. The key
initiatives address planning considerations,
management, and education to meet
futurechallenges that will face most water
distribution systemsthroughoutthe country:

• PotableWater Delivery. Provide
for the safe and efficient delivery
of high-quality potable water.

• Water Supply as a Planning
Consideration. Continue to
factor water supply issues into
planning for the growth.

• Water Conservation and Education.
Increase the use ofwater conservation
measures and minimization
techniques. Examples include drought-
resistant landscaping standards
and financial incentive programs.

• Water System Performance
Management. Apply current Best
Management Practices (BMP5) to
Clarksville’s drinking watersystems.
Ensure that management strategies
shift the focusfrom compliance to
sustainability and improve performance.

• Water Quality Improvements. Improve
potable water quality through the
preservation and restoration of natural
landscape features, such as lakes,
floodplains, wetlands, and their buffers.

• Protection of Water Supply. Protect the
watersupply from incompatible uses
and activities that could compromise
drinking water quality and safety.
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Utilities Throughout
Montgomery County
Montgomery County provides a wide
range of local iervices in addition to
Clarksville utilities. The Cumberland
Heights Utility District efficiently
manages an extensive network of
approximately 75 miles ofwater lines.
Meanwhile, the Cunningham Utility
District plays a crucial role providing
approximately 5,100 customers, ensuring
essential services for its community.
East Montgomery Utility Districtserves
customers in Cheatham and Robertson
counties as well. With around 4,000
customers, the Woodlawn UtilityDistrict
significantly contributes to water services
in the region. Notably, the Fort Campbell
Utility District is a key provider, offering
water and wastewaterservices to the
military installation. Although Guthrie,
Kentucky Utilities serves a smaller area
in Montgomery County, it remains an
integral part of the supply of necessary
utility services to the community.

•
[j Woodlawn

[J Cunnigham

fl Cumberland Heights

• East Montgomery

- - Fart Campbell

Utititiy District
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Wastewater
The growth in the Clarksville-Montgomery
County’swater demand will come with
a corresponding increase in wastewater
generated. Additional investments
will be needed to increase capacity
at Clarksville-Montgomery County’s
wastewater treatment plants as well as the
infrastructure that conveys wastewater to
the treatment plants. For ease of use and
cost considerations, gravity systems are
preferred over pressure collection systems.
Given the topography in the Montgomery
County area, pump stations and pressure
~ystemsare a reality in some locations.

CGW has agreements with Woodlawn Utility
District (WUD) and East Montgomery Utility
District (EMUD) to provide sanitary sewer
service within their utility districts. This
allows for denser residential development
within their utility districts. Clarksville’s
wastewatersystem serves over 69,739
customers each day, safeguarding the
local environmentfrom pollution in
the Cumberland and Red Rivers.

The wastewater collection system changes
weekly, but is currently comprised of873
miles of gravity mains, 239 lift stations,
198 miles of force (pressure) mains, and
20,797 manholes. In 2022, the system
produced and treated almost five billion
gallons ofwastewater. CGW has plans
to upgrade the sewer treatment system,
including a sophisticated sludge-drying
system currently under construction
at the wastewater treatment plant
which should also reduce odors.

GREEN INFRASTRUCTURE
Green infrastructure refers to natural or nature-based
elements that provide ecosystems services, such as
water purification, habitat management restoration,
and climate regulation. Unlike traditional gray
infrastructure, it incorporates living features such as
vegetation and soil to manage water, air and land.
Examples include green roofs, permeable pavements
and green spaces contributingto biodiversity.

i LOW IMPACT DEVELOPMENT
Low Impact Development is an integrated land planning
and engineering design strategy focused on effective
stormwater runoff management. This technique operates
water on-site, reducing the need for more complex and
costlystormwater management systems and helping to
prevent and minimize the degradation of the environment.

Key Initiatives
The following key initiatives are intended
to address wastewater (sanitarysewer)
in the context of promoting Long-term
resource efficiency and sustainability:

• Wastewater Treatment.
Implement efficient wastewater
treatment processes to protect
the environmental health and
water quality in the community.

• Pump Stations and Force Mains.
Ensurethat pump stations and
force mains are environmentally
sound and operationally efficient.

• sewer Overflows. Maintain the sewer
collection system to eliminate sanitary
sewer system overflows and backups.

• Fats, Oils, and Grease Disposal.
Promote the proper disposal offats,
oils, and grease for households to
help prevent sewer line clogging.

_ ~
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Stormwater
Stormwater runoff is the primarypollutant
source for the Clarksville-Montgomery
County’s rivers, streams, lakes, ponds, and
othersurface waters. Poorly controlled runoff
contributesto increased rates of stream bank
erosion and lake sedimentation. Stormwater
runoff is the water that flows off roofs,
driveways, parking lots, streets, and other
hard surfaces during rainstorms. Stormwater
runoff is also the rain that flows off grass
surfaces and wooded areas that are not
absorbed into the soil. The runoff that is not
absorbed into the ground pours into ditches,
culverts, catch basins, and storm sewers. As
a result, it does not receive any treatment
before entering the streams and lakes.

Stormwaterrunoff should be managed
just as any other natural resource for the
protection of wildlife and ecosystems.
First, it is needed to minimize damage
that may occur when stormwater runoff
exceeds the capacity ofthe pipes and
open channels used to carry stormwater
to our rivers and streams. Second, it is
also needed to maintain the quality of our
natural watercourses as drinking water
supplies and for recreational activities such
as swimming, fishing, water skiing, etc.

Ongoing improvements to the city’s
stormwater infrastructure and regulations
are critical in addressingthe growth
within the urban area and protecting
facilities and property from flooding
during majorstorm events. The City of
Clarksvitle operates and maintains drainage
facilities that are located within the public
right-of-way or public easements.

The City is also responsible for the water
quality of natural streams within its
jurisdiction as designated by both the
State and the Environmental Protection
Agency (EPA). The City does not maintain
facilities that are located on private
propertyorthatfall underthejurisdiction
of otherlocal governments. Montgomery
County does not maintain anystormwater
features that are not on their properties.

Stormwaterservices are primarily funded
from revenue, unless under easement
derived from collected property taxes,
which are held in the General Fund. Projects
such as stormwater must compete for
these funds with otherservices. Most
stormwater-related work is performed
bythePublicWorks Department,
specifically the Street Department.
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Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

• Discharge Control Methods. Apply
discharge control methods that control
both peak and volume and that are
economically, aesthetically, and
environmentally acceptable as well as
effective in stormwater management.

• Stormwater Financing. Provide
anequitablesystem of stormwater
financing based on relative
contributions to the stormwater
problem. Considerthe implementation
of an SUF to help fund, expand the
existing stormwater program, and
provide needed upgrades to the
existing system. Tennessee Code
section 68-221-1107 provides local
governmentaljurisdictions with
the authority to implement an SUF
following prescribed guidelines.

• Sustainable and Resilient Stormwater
Management. Reduce run-off velocity
and improve water quality from existing
and newdevelopments usingsustainable
and resilient infrastructure techniques
that use soils and vegetation to capture
and cleanse stormwater runoff.

• Regional Drainage Basin Approach
to Stormwater Planning. Use
drainage basin-focused studies to
determine the locations of future and
additional stormwater facilities.

• Stormwater Education.
Educate and involvethe public
in stormwater management,
including the development of
school information programs.

• SustainabLe Stormwater
Management. Implement low
impact development and green
infrastructure to effectively manage
stormwater runoff, leveraging natural
elements like green roofs, permeable
pavements, and green spaces.

STORM WATER
UTILITY FEES
Many jurisdictions within the State
ofTennessee have implemented a
Stormwater Utility Fee (SUF) to assist
in funding stormwater programs. By
establishing a dedicated funding source
through stormwaterfees, the City and/
or County can ensure that the revenue
required to manage and maintain
this important system is available. A
stormwater utility program would enabLe
Clarksville to take a more proactive
approach to stormwater management.
In addition, the utility fees will enable
Clarksville to construct necessary capital
improvement projects to reduce the risk
to public health and safety from flooding.

Finally, the fees will support the
development of a comprehensive
stormwater management and water
qualityimprovement plan, as mandated
by Federal and State governments. Both
the City ofClarksvilleand Montgomery
County have the option of how to establish
the fee and for which stormwater-related
construction, services, and activities
can be used. Typically, the SUF is based
on the square footage of impervious
surface area on your lot. Most utilities
across the country have found this to
be the most equitable way to charge
and collect revenuesforthis program.

A SUF is like a water orsewerfee. In
essence, customers pay a fee related to
the amount of runoff generated from
their site, which is directly related to the
amount of impervious surface on the site.
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Water: ClarksvilleGas&Water serves
over 78,000 water customers. The utility
produced and treated 6.71 billion gallons
in 2021. The system consists ofa 30 MGD
membrane filtration water treatment
plant, over 1,100 miles of water main,
and 15 water storage tanks. A second
membrane filtration watertreatment
plantwith a contractvalueof $210 million
is currently under construction which
will add another12 MGD treatment
capacity upon completion ofthefirst
phase, with an additional 24 MGD
capacity in two future 12 MGD phases.

S~wer:The utility serves over 68,000
sewer customers. The system consists of
a 25 MGD wastewater treatment plant,
with over 1,000 milesof sewer main (846
milesof gravity sewer and 190 miles
of sewerforce main) and 230 sewerlift
stations. The utility treated 4.8 bilLion
gallons ofwastewater in 2021. In 2021,
the utility relocated to a new location in
the Cunningham Place Shopping Center.

— WaterLines

Li Rural Utility Districts

[j City Limits

Water and Sewer Infrastructure
— Sewer Infrastructure lines
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Energy and
Telecommunications
Clarksville Gas and Water
CGW delivers around 4.86 billion cubic feet
ofnatural gas to over28,000 customers
in fiscal year 2023. It has been in service
for overl0 years. It maintains almost
950 miles ofgas mainsthattraversefive
counties which is much more than the
Clarksville-Montgomery County area. It
purchases gas and resells itto customers.
With the system covering portions offive
counties, the natural gas backbone is in
place with the ability to expand serviceto
areas requesting it. It is anticipated that
not all areas will be served with natural
gas based on location within some rural
areas ofMontgomery County and the
cost of line extensions. However, most
urban and suburban areas will have
accessibilityto natural gas service.

CDE Lightband
CDE Lightband, the municipal electric and
broadband provider forthe City of Clarksville,
offers eLectric, internet,video, and voice
services to customers within the ClarksvilLe
city limits. CDE Lightband serves over
80,000 metered homes and businesses with
electric service and over 21,000 customers
with broadband services. The service area,
consisting of 100 square mileswithin the
municipal boundaries, includes 892 milesof
power lines and 960 milesoffiber optic cable.

Cumberland Electric
Membership Corporation
Cuhiberland Electric Membership Corporation
(CEMC) provides electric and broadband
services to approximately 25,100 members
in Montgomery County outside of Clarksville
as well as members in four other Middle
Tennessee Counties. The service area in
Montgomery County includes 1,922 milesof
powerlinesandl,750 milesoffiberopticcable.

Key Initiatives
To address these factors, the City and County
should consider the following key initiatives:

.• Energy and Telecommunications
Planning. Work with regional
and private organizations to plan
foradequate future energy and
telecommunications facilities
and service delivery.

• AlternativeEnergySources.Fosterfuture
alternative energy sources (renewable
such as wind and solar) and explore
grants to mitigate rising energy costs
and associated environmental impacts
within Clarksville-Montgomery County.
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• Visual Impacts of Utility Infrastructure.
Consider ways to improve the placement
and appearance of utility infrastructure—
including substations, transmission
towers and lines, and switching boxes

• PlacingutilitiesundergroundAlongMajor
Corridors. Work with utility providers
and TDOT (as required) to place utilities
underground in the downtown and along
major road corridors, with a particular
priority on those streets identified as
retail streets in the Downtown Section.
This has been accomplished in much
ofthe downtown area aLready.

• Remove Barriers to Renewable
Energy and Energy Efficiency. Remove
prohibitions and reduce barriers that
impede the installation ofsolar panels
and other renewable technologies.

• CityandCountyraciLityEnergyMonitoring.
Monitor energy use of city facilities and
establish benchmarks for efficiency goals.

• Adapting Infrastructure. Continue
monitoring trends and adapting
inirastructure for EV technology.

Broadband
As noted earlier, between CDE Lightband
and CEMC, everyone in Montgomery County
who receives their electric service is eligible
to receive a fiber-optic, high-speed internet
connection. While newtechnologies may be on
the horizon, no known technology can match
the delivery speeds and low latency that fiber
optic cable offers. The small-cell transmissions
that are referenced are most-likely referring
to SG wiretess communication which have a
very limited range and would not be offered
outside of densely populated communities.

Services
Every resident and business in Montgomery
County receiving electric service from either
CUE Lightband or CEMC/Cumberland Connect
is eligible to receive a fiber-optic, high-
speed internet connection with minimum
download and upload speeds of 250Mbps.
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Clarksville-MontgomeryCountyprovides high-quality parks and open spaces
for its residents and visitors, and these amenities provide opportunities
for users to live healthy lifestytes, protect environmental features, attract
homebuyers, and build a sense of community. It is important to protect
and preserve the open spaces and natural assets forfuture generations.
Protectingthese landscapes is not only essential for recreational use,
but it also safeguardswildlife habitat. Additionally, it is also important
to preserve the natural areas such as farmlands orwooded areas and
environmentally sensitive areas, such as wetlands and floodplains. The
Parks, Natural Resources, and the Environment chapterwill help the
community accomplish, over decades, the vision articulated by residents
and leaders identifying recommendation to accommodate the community’s
long-term goals for maintain and enhancingthese valuable resources.

PARKS, NATURAL
RESOURCES AND

IIIE ENVIRONMENT

r
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Visian far Parks, Natural Resaurces, and Enviranment
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Ckirksville-MontgomeryCounty is committed tb creating .a cohesive
community that preserves and expands its natural and recreational

resources The Cityand County’s Commitment consists of the preservation
of vital farmland, the protectionofsensitive ecological areas, and

expanding park facilities Additionally, the promotion ofsustainable - ~.

developmentpractices will be at the forefront ofconsideration when - ->

looking to build, expand, and grow Lastly, Clarksville-Montgomery
County isbecoming a renowned destination, soit will be crucial to bolster

security and resiliencymeasures when it comes to natural disasters e -

-.

Policy State iii e nt Goals • Identify and protect sensitive ecological resources such
Ensure adequate open spaces throughout the community • Promote and maintain Clarksville-Montgomery as wetlands, wooded areas, creeks, and waterways.
to promote active recreation, improve well-being, County’s recreational and cultural amenities. • Ecplorestrategies to maintain the communitys
and protect natural resources and prime farmland, • Support the preservation of prime farmland and resilience and preparedness for natural
while maintaining environmental resiliency, natural open spaces throughoutthe County. disasters and extreme weather events.

• Discourage intense development in• Support a robust multi-modaL system to provide access
to parks, recreation, and cultural opportunities. environmentally constrained areas such as

steep slopes, floodplains, and sinkholes.
• Provide new parks and recreation facilities

equitably throughout the community.

• -I
—— —
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Community Input
Throughout the outreach process, individual residents,
business owners, and representativesfrom local
organizations were involved and weighed in on the
direction ofthe plan’s policies and recommendations.

The following is a listof the most direct and frequent
community input themes regarding parks, natural resources,
and the environment in Clarksville-Montgomery County.

• Increase the number of parks within
ClarksviLle-Montgomery County.

• Ensure natural resources are looked after by
both residents and government entities.

• Manage disaster preparedness to ensure all residents and
infrastructure is equipped with whatever is necessary.

• Install crosswalks to ensure safe access to all public
parks from neighborhoods across wide or busy roads

• Alternative transportation methods are
needed for car-free access to parks.

• Improve pedestrian and bikeaccess across
the parks and recreation systems.
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Clarksville-Montogomery County offers a
variety of recreational opportunities and
green open space, which are critical assets
that contribute to the qualityof life of the
community. These green spaces cater to
both passive and active forms of recreation,
connecting people with nature while
fostering an active and healthy lifestyle.
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Comprehensive
I Parks and

Recreation
MASTER PLAN

Montgomery County
Parks and Recreation
There are 1,340 acres of parks throughout
the county. About 360 acres are managed
by Montgomery County with the remaining
being maintained by other entities including
City of Clarksville, State of Tennessee,
and other providers. Montgomery County
maintains 11 park facilities while the City,
State and other providers are responsible
forthe other34 park facilities including
Dunbar Cave State Park, and Port Royal
State Park within the County limits.

Most of these parks throughout Clarksville-
Montgomery County offer recreational
facilities such as open play areas, outdoor
fitness equipment, splash pads, basketball
and tennis courts, sports fields, four public
swimming pools, and three recreation
centers with year-round programming
foryouth, adults, and seniors.
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Based on the 2021 Montgomery County
Comprehensive Parks and Recreation Plan
(MCCPRP), Clarksville-Montgomery County is
expected to grow by 36.8 percent to 289,231
people by 2035. The National Recreation
and Park Association (NRPA) established a
standard of10 acres of parkland per 1,000
residents as adequate greenspace within
a parks system. MCCPP states the City and
County residents are underserved with
just over 63 acres of parkland per 1,000
residents. According to MCCPRP, the City

•and County parks system plan to support
NRPA benchmarks, resuLting in the need
to increase its parkland to 2,430 acres to
meetthegrowing population’s needs.

Dunbar Cave State Park
Dunbar Cave State Park is a 144-acre park
featuring a system ofcaves containing
Mississippian cave paintings that date to
the 14th century. The park operates cave
tours from May through September each
year and contains three milesoftraiLs
through restored prairie and wetland.
The park offers guided cave tours and
several other activities for visitors.

Port Royal State Park
Port Royal State Park is a 34-acre sitethat
preserves one ofTennessee’s earliest
settlement areas. The historic parkwas
established in 1191, one year afterTennessee
Statehood. This site has a history of being
a tobacco inspection point and flatboats
yard, which led itto being known as a
regional tobacco town. Port Royal relied
on tobacco as currency and had flatboats
travel down the Red River to New Orleans.

Eventually, Port Royal experienced the
construction of a Silk Mill (the only one in
Tennessee), general stores, tailors’ shops,
inns, taverns, churches, and warehouses.
Today, Port Royal is part of the NationaL
Trail ofTears Historic Trail. Port Royal
State Park includes multiple walking trails
and historicaL tours that givevisitors the
opportunity to learn about Port Royal’s
role in Tennessee history, including the
CiviL War and the coming ofthe railroad.

CLarksvilte-Montgomery County
Comprehensive Plan
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Clarksville Parks
and Recreation
Clarksville Parks and Recreation maintains
1,000 acres of parks and facilities. These
21 parks offervarious amenities including
playgrounds, picnic areas, walking trails, and
pavilions. Several ofthe parks throughout
Clarksville also feature sport fields, open
playareas, outdoorfitness equipment,
splash pads, basketball and tennis courts,
and restrooms. Additionally, Clarksville
Parks and Recreation maintains four public
swimmingpools and three recreation
centers with year-round programming
foryouth, adults, and seniors.

Billy Dunlop Park
Bounded by the Red River, this park’s natural
setting features a large pavilion with a stage,
open green spaces, a playground, picnic
areas, walking trails, and portable restrooms.
In addition to the many great amenities, this
park provides a great opportunityfor local
fisherman, as trout are stocked in the West
Fork of the Red River. It also hosts multiple
events throughout the year, including the
Sleep tinderthe Stars family campout.

Heritage Park
Heritage Park Complex is situated on nearly
100 acres adjacent to lolstAirborne Division
Parkway and Peachers Mill Road. The park
is home to the Heritage Skate Park and the
ClarksvilleSoccer Complex as well as dozens
ofsports facilities (fields and courts), three
playgrounds, a splash pad, a dog park, and
three concession/restroom facilities. In
addition, the park is adjacent to Kenwood
Elementary, Middle, and High Schools.

Liberty Park and
Clarksville Marina
Liberty Park is the City’s newest park and is
home to the Clarksville Marina. Adjacent to
the Cumberland River, the park and marina
offerwalking trails, a BCycle station, sports
fields, pavilions, boat slips, a fishing pond,
and a dog park. In addition, the park is
home to the WilmaRudolph Event Center
and Freedom Point, which feature private
event facilities, including an amphitheater,
that can accommodate 100 to 5,000 guests.

Swan Lake Golf Course
This 18-hole, 6,065-yard course offers a
scenic experience in the Dunbar Cave State
Park. Swan Lake is known for its playability
with Champion Ultradwarf Bermudagrass
greens and hybrid 419 Bermuda fairways.

CLAPKSVILLE. PARKS + RECREATION

CL AR KSVIILE
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Park Supply and
Distribution
The analysis of the distribution of parkland
throughout the community shows that about
17% ofresidential land uses, excluding rural
reserve, within the City and County are
notwithin a park’sservice area. Building
on the Proposed Service Areas analysis of
the MCCPRP, the service area of a park is
determined by the proximityto the park.
The following service areas were considered
to conduct the walkshed analysis:

• Half-mile Mile service area
or 10-minutewalkshed

• Three Mile service area or
15-minute bike ride

This service area analysis is based on
the existing transportation network and
represents a refinement ofthe straight-
line distance, or “as the crow flies;’ service
areas provided in the MCCPRP. This analysis
confirms previous findings that there is a
general need for additional parkland, but
also provides a more precise estimate of
the areas lacking access to existing parks.
Underserved areas are primarily located in
Clarksville’s northern growth area along the
Tiny Town Road and Trenton Road corridors
and areas east and north of Interstate 24.

Golf Courses

• Parks

Existing Parks Residential Service Area

Within 10-minute walk or half-mile
Service Area

Within 15-minute bike ride orthree-mile
Service Area

• Underserved Areas

Parks and Open Space Walkshed

rL_J1__J Miles
0 1 2 4
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Open Spaces
Clarksville-Montgomery County is an area
surrounded by natural open spaces, these
community open spaces and natural areas
provide opportunities for users to live
healthy lifestyles, protect environmental
features, attract homebuyers, and build
a sense of community. The natural open
spaces in Clarksville-Montgomery County
include cultivated land, pastureland, and
wooded areas. The cultivated land is used
for growing crops, pastureland for grazing
and providing forage, and the forestland
includes trees and othervegetation. Based
on USDA soil data, Montgomery County
has almost 112,500 acres or 175 sq. miles
of prime farmland including cultivated
land, pastureland, and forestland.

Key Initiatives
To preserve and protectthe natural areastheir
ecological significance, the City and County
should consider a proactive approach based
on the key initiatives mentioned below.

• SustainablePracticesandCollaboration.
Consider establishing an agricultural
farmland preservation land trust.

• Best Practices, Promotesustainable land
use practices to protect natural open
spaces, including farmland preservation
and reforestation. Implementzoning
and land use policies that protect prime
farmland from other development.

• Conservation Collaborate with local
conservation organizations and agencies
to secure funding and resources
for the ongoing preservation and
protection of natural resources.

• Education and Training. Educate
and train farmers on sustainable
agricultural practices, implementing
environmentally friendlyfarming
practices. This will increase the farm’s
productivity and profitability and allow
the natural resources to be conserved.

• RecreationalActivities. Promote
activities, including biking, kayaking,
and picnicking alongthe rivers to
caterto the needs ofthe community
and encourage a healthier lifestyle.

• Community Stewardship. Ensure
residents participate and provide
feedback regarding programming
open spaces including activities and
amenities to promote a sense of
stewardship in the community.

• Equitable Access. Develop parks and
facilities in underserved areas to ensure
thatallcommunities haveaccesstogreen
spaces and recreational opportunities.

• Park Development. Incorporate native
plants in public parks, taking inspiration
from the Rotary Park Nature Center

• Community Centric Design. Engage
with the community to gather input
and preferences on recreational
amenities and facilities.

• Public-Private Collaboration. Explore
opportunities for public-private
partnerships to fund and develop
parks and recreation facilities.

• Parkland Expansion. Collaborate with
private landowners and organizations
to strategically acquire new parkiand.

• Developer Guidelines. Collaborate
with the CMCRPC to establish an
ordinance mandating developers
to incorporate park spaces and
greenways within new developments.

• Safetyand Inclusion. Ensure thatthe
parks and recreation facilities areas are
ADA accessible, welcoming, and safe
spaces, andfostercommunityinclusivity.

• Health and Weliness. Promote health
and wellnessthrough outdoorfitness
equipment, organized sports activities,
and wellness programs in the parks.
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Trails are paths used forwalking, bicycling,
orother forms ofrecreation or transportation
and greenways are corridors ofprotected
open space managed for conservation
and recreation purposes. They provide
opportunities for economic renewal and
growth by increasing property values
and recreation-based tourism. They also
promote healthy living, offer environmental
benefits like protection offlora and fauna
and function as natural floodplains.

Clarksville-Montgomery County hosts a
diverse and robust trail network that offers
residents and visitors the opportunity
to connect with nature, participate in
physical activities, and enjoy the scenic
beauty ofthe region. It has more than 10
trails that run through several parks and
open spaces connecting them with the
community. According to the Greenway
and Blueway Master Plan 2014 Update
(GBMP) there approximately 96 miles of
proposed greenways in the County.

Key Initiatives
To further improve upon existingtrails and
greensways, the City and County should
consider the following key initiatives.

• ImproveTnilsandGreenwaysPrioritize
improvements to existing trails and
greenways in key recreation/activity
areas, such as along the riverfronts.

• FosterPartnerships.Createpartnerships
to connect private trails to the larger
public trail and greenway network.

• Development Standards. Explore the
creation ofstandards to integrate trail
designintoexistinginfrastructureprojects.

• EasementsandLandDonations.Consider
Greenwaytrailheads, easements, and
land donations as areas develop.

• Implement Blueways and Greenways
MasterplanSupporttheimplementation
of the Blueways and Greenways
Masterplan and the City and County
Parks and Recreation Masterplans.

• Preservation Efforts. Preserve
Greenway ROW as areas develop.

Trails and Greenways

Ctarksvitte-Montgomery County
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Water
Waterways,wetlands, and watersheds
require preservation and protection for
their ecological significance. The County
has over 60 streams and approximately
30,988 acres are in the 100-yearflood plain.

Waterways include rivers, streams, canals,
and other flowing bodies of water that
serve as channels for water, goods, and, in
many cases, as habitats for aquatic life. The
Cumberland River and Red River are the
two major rivers in Clarksville-Montgomery
County. They both offer recreational
activities like trails, riverwalks, parks,
kayaking, canoeing, and hiking in natural
preserves. Besides benefiting residents, they
can also attract tourists from neighboring
regions interested in outdoor activities.

Wetlands are areas with soil consistently
submerged in water orwith water present
at or near the surface throughout the entire
year orforvarying durations. They provide
essential support to distinct ecological
systems. Watersheds serve as drainage areas
for precipitation from various water bodies by
separatingwatersflowingto different rivers,
basins, or seas. The Red River watershed,
originating from Kentucky, encompasses the
Northern part of the County and is the major
watershed. It covers an area of 1,453square
miles, with a population of approximately
250,000, making it one of the most populous
and developed watersheds in the Cumberland
basin, It contains approximately 1,268 miles
of streamsof which 971 miles of waterways
are considered contaminated making
them unsafe for fishing and swimming.

Cumberland River
The Cumberland River basin is an 18,000
square mile area comprising 70 Tennessee
and Kentucky counties and over 22,000 miles
ofstreams and rivers. Over300 miles of the
riverflow through Tennessee, which contains
11,000square milesof the watershed. Seven
major tributary river systems flow into the
Cumberland River in Tennessee, including
the Obey-Wolf, Roaring, Caney Fork, Stones,
Rarpeth, and Red River systems, as well as
the Big South Fork of the Cumberland. The
Cumberland River is filled with recreational
activities for residents and visitorsto enjoy
includingtrails, the ClarksvilleRiverwalk,
and parks such as McGregor Park.

Red River
The 97-mile Red River is a major stream of
Clarksville that is crossed by several roads,
notably U.S. Route 19, Interstate 24, and State
Route 374. The drainage basin around the
Red River is the Red River watershed. The
Red Riverformerly marked the boundary
between Clarksville and the neighboring New
Providence, but New Providence has long
been annexed into Clarksville and is now
regarded as a neighborhood of Clarksville.

The river’s name derives from its typical
red watercolor. The color is caused by a
large load ofclay and siltwhich contains
iron oxide. The Red River was the site of
historical events that took place duringthe
founding of the Cumberland Settlement
and Tennessee. Residents and visitors can
enjoy kayaking or canoeing in the river or

• hiking in nature preserves surrounding
the river and parks, such as Liberty Park,
McGregor Park, and Trices Landing.
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Key Initiatives
To further improve and protect essential
water bodies, the City and Countyshould
consider the following key initiatives.

• Preservation. Implement strategies to
preserve and protecttheecosystem in
waterways, wetlands, and watersheds.

• Recreational Enhancements.
Invest in recreational infrastructure
along the Cumberland River and
Red River, offering diverse activities
which help in attracting tourists
and developing local tourism.

• Watershed Restoration. Implement
watershed restoration projects to
address waterway contamination,
ensuring safe and clean environments
forfishing and swimming.

• Regional Tourism. Collaborate with
the State ofTennessee Recreation
Resources Division (RRD) to promote
regional recreation tourism attracting
visitors from the neighboring regions.

• Active trail network. Enhance
and develop a connected network
of trails that provide convenient
access to the rivers, promoting
healthy and active lifestyle.

• Kayak Access. Create designated canoe
and kayak access points alongthe rivers
to promote water-based activities,
makingthe rivers more accessible.

• Public Awareness. Promote public
awareness aboutthe ecological
importance of waterways and
wetlands promoting conservation.

Resilience
and Disaster
Preparedness
The concept of resiliency is tied to several
areas of comprehensive community planning
but is often most associated with hazard
mitigation. Resiliency provides a broad
lens for understanding natural and human-
caused hazards related to hazard mitigation
and emergency preparedness as well as
the underlying social, environmental, and
•economiC issues in communities that lead.to
the hazards or affect the impacts of hazards.
A resilient community is simultaneously
less susceptible to the hazards themselves
and better able to minimize the impact of
hazards and other shocks and stresses that
communities experience. Identi~,ingwhich
resiliency issues and hazards Clarksville-
Montgomery County faces based on location,
climate, demographics, and history is the
first step in creating a resilient community.
Understanding the complex relationship
among different hazards and taking a holistic
approach to mitigating them is critical.

Forexampte,Tennessee’suniquegeographical
location exposes the state and its citizens
to severe weather, wind and other threats.
TheTennessee Hazard Mitigation Plan
identifies 13 hazards of prime concern forthe
foundation of long-term disaster planning
and strategy. These 13 threats include.

S

S

S

S

S

S

S

S

S

S

S

S

S

Drought

Earthquake

Extreme Temperatures
Wildfire

Flood

Geologic
Severe Weather

Tornado

Communicable Disease

Dam/levee Failure

Hazardous Material Release
Terrorism

Critical Infrastructure
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Within Clarksville-Montgomery County, areas
such as the Cumberland Riverfloodplain, the
Red Riverwatershed, and in low-lyingareas
adjacent to streams and drainages are most
susceptible to flooding. Flooding can also
occur in areas away from waterways during
extreme weather events. Sinkholes and other
geological features that are commonly used
forstormwater runoff storage and disposal
may flood when significant rain events
overwhelm the handling capacity ofthese
features. A form of developmentthat could
help deal with the Clarksville-Montgomery’s
elements is low impact development (LID).

According to the Environmental Protection
Agency, LID refers to systems and practices
that use or mimic natural processes that
result in the infiltration, evapotranspiration
(the process by which water is transferred
from the land to the atmosphere by
evaporation from the soil and other surfaces),
or use of stormwater to protect water
quality and associated aquatic habitat. By
implementing LID, the City and County are
preserving natural landscape features while
minimizing effective imperviousness to
create functional site drainage that treats
stormwater as a resource rather than a waste
product. Due to there being many factors
at play, agencies must forge partnerships
and work together to manage resiliency
issues, hazards, and their impacts.

Key Initiatives
To continue being a resilient community,
the City and County should consider
the following key initiatives.

S Resilience and Sustainability.
Conduct an Environmental Resiliency
and Sustainability Plan to assess
vulnerabilities and improvements as
it relates to energy, stormwater, and
emergency response for natural disaster
preparedness and severeweatherevents.

S Water Quality. Implement watershed
management strategies to maintain
water quality, safeguarding the health of
the rivers and theirsurrounding areas.

S Collaborative Efforts. Develop
partnerships and collaboration
among various agencies and
stakeholders that will help in effective
management ofhazard events.
Disaster Planning. Implenientthe
land use plan considering disaster
resilience to minimize the risk of
disasters in vulnerable areas.

Wetland Preservation, Identify areas
for strategic property acquisition
and preservation efforts forwetland
and riparian areas. Promote wetland
restoration initiatives and update local
wetland protection regulations.

~ Low-Impact Development. Develop
and promote green and low-impact
development practices to protect
environmentally sensitive areas. By
implementing LID principles and
practices,watercan be managed in away
that reduces the impact of built areas
and promotes the natural movement of
waterwithin an ecosystem orwatershed.

S Extreme Wind Events. Create action
plans that cover severe weather
alerts, community designated
shelters, and how to prepare/react
for extreme weather events.
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Wetland and
Flood Hazards
Accordingto the Federal Emergency
ManagementAgency (FEMA), a
floodway is a channel of a river or other
watercourse and the adjacent land area
that must be reserved to discharge
the base flood without cumulatively
increasing the water surface
elevation more than a designated
height. Communities must regulate
development in these floodways to
ensure that there are no increases in
upstream flood elevations. On the other
hand, a floodplain is defined as a flat
area ofland next to a river or stream.
It stretches from the banks ofthe river
to the outer edges ofthe valley. A
floodplain consists ofthe main channel
ofthe river itself or the floodway.

Areas within the Cuniberland River
floodplain,the Red Riverwatershed, and
in low-lying areas adjacent to streams
and drainages are most susceptible
to flooding. Flooding can also occur
in areas away from waterways during
extreme weather events. Sinkholes
and other geological features that are
commonly used for stormwater runoff
storage and disposal may flood when
significant rain events overwhelm the
handling capacity of these features.

fl Red RiverWatershed

Lower Cumberland Watershed

Flood Zones

• Regulatory Floodway

Zone AE - 1% Annual Chance Flood
Hazard

0.2%Annual Chance Flood Hazard

PT__CL~J Miles
0 1 2 4

• ZoneA- 1% Annual Chance Flood
Hazard

clarksvitle-Montgomery county
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The Downtown Urban Core PlanningArea
is bounded by the Red River to the east and
north, Riverside Drive to the west, and the
Greenwood neighborhood to the south.
Downtown is the symbolic heart ofthe
community. It offers a variety of commercial
and residential uses and cultural amenities
within a unique, compact environment. The
community should continue its efforts to
improve and enhance the Downtown as a
pedestrian-oriented shopping, dining, and
commercial area. Mixed use development
within oradjacentto the commercial areas
should be encouraged. The rich character of
existing residential neighborhoods should be
maintained and enhanced, and connectivity
should be improved along local streets.

As the cultural epicenter of Clarksville
and Montgomery County, an Urban Core
Master Plan should be created to offer
detailed and focused recommendations
that go beyond the broad policies
established in the Comprehensive Plan.

General
Recommendations

• Supportmoderateand higherdensity
residential development and infilL

• Coordinate downtown development,
including programming, events,
parking, design standards,
beautification, and historic
preservation underasingle entity.

S Improvesignage and wayfinding.
• Develop and implement stronger

demolition by neglect ordinances.
s Assist Clarksville Neighborhood and

Community Services (CNCS), Clarksville
Economic Development Council
(EDC), and the HousingAuthority with
community programs as needed.

• Support a variety of housing options
to meet residents needs at a variety
of ages and stages in life.

S Create an Urban Core Master
Plan that promotes historic
preservation, coordinates
neighborhoods, placemaking, parking,
redevelopment, and open spaces.

• Promote underground utilities.

• Prioritize pedestrian safety by adding
sidewalks, crosswalks, and pedestrian
signals in the urban core.

S Create and promote a coordinated
parking and mobility plan for public and
private parkingfacilities Downtown.

• Foster the continuation of
greenways and multi-use trails
throughout the urban core.

S Encouragethe incorporation ofopen
spaces and streetscape improvements
such as street trees, sidewalks, and
lighting as re-development occurs.

• Coordinate streetscape projects
with infrastructure upgrades.

S Resolve sewer plant odor nuisances.
S Engage, activate, and promote the

linkages from APSU, Downtown,
and the Riverfront.

S Assess potential parkingareasin
the greater downtown for bus and
shelter service duringevents.

S Incorporate traffic calmingto encourage
lower speeds in residential areas.

• Replace aging, undersized, and
leakywater and sewerinfrastructure
to support denser development
in the urban core, and prioritize
separation of combined sewer.

1~
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Context
I~IPlanning Area
~ Railroad
~ River/Creek
~ Riverwalk Trail
j7~Upland TraiF -

~ Existing Greenways
~ Proposed Greenways
~ Existing Bike Lanes
• Schools
A Fire Stations

Future Land Use Legend
U Suburban Neighborhood
~ Mixed Residential Neighborhood
~ Urban Neighborhood
~ urban Core
C] Mixed Use
C] Neighborhood Commercial

Corridor Commercial
• Regional Commercial
C] Commercial/lndusthal Hybrid
C Manuracturihg and Industhal
~ Publio, Institutional, and Utility
C] Parks and Open Space

Planning Area Improvements
~ Commercial Reinvestment Node: Establish

commercial and mixed use options of varying
sizes that are local serving and incorporate public
spaces.

On-Street Bikeways and Pedestrian
Improvement: Address pedesthan safety around
the APSU campus at 2nd and College Sheet.

Gateway Improvements: Apply gateway
trealments and improvements to areasaround
major corridor nodes and entry points, such as N
2nd Street and College Street.

Transportation and Road Improvement:
Redesign Crossland Avenue as a complete
street

Waterfront Access: Continue to enhance
access to the river from Red River East Trailhead
and 2nd Sheet. -

[] Historic Preservation: Preserve the historic
downtown and its surroundings. Encourage
historical asset preservation and adaptive reuse.

CUMBERLANO
souTH RIVEn

cLARKsVILLE

Ecological and Natural Area Preservation! [J Redevelopment Opportunities: IntegrateAustin
Improvements: Continue to enhance access to Peaywith the urban core neighborhoods and
the river from Red River East Trailhead and 2nd identify additional priority redevelopment sites to
Sheet - support TIF districts.

ctarksvitte-Montgomery County -
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South
Clarksville
The South Clarksvil[e PlanningArea is located
in the bend ofthe Cumberland River with
the Greenwood Neighborhood defining the
northern boundary. This area is primarily
residential but has a pocket ofcommercial
industrial hybrid uses on Ashland City
Road and Commercial on Riverside Drive. A
vast amount ofagricultural floodplain lies
adjacent tothe river, 146 acres ofwhich is set
aside for the LibertyPark and Marina. South
Ctarksville should build upon the success of
Liberty Park andactivate the extensive green
space running along the riveredge. The area
should strategically improve connectivity
throughout as development occurs. In the
Greenwood neighborhood and just south of
Ashland City Road, there are opportunities to
invest and improve existing housing stock.

General
Recommendations

• Encourage redevelopment,
including for aging housing stock
and commercial developments.

• Revisit zoning of multifamily
parcels to ensure the preservation
of neighborhood character.

• Update infrastructure, including
aging, undersized, and leaky water
mainsto bettersupport current
customers and to support new
development or redevelopment.

• Maintain the street connectivity pattern
as future development occurs.

• Incorporate traffic calming and
retrofit neighborhoods to encourage
lowerspeedsin residential areas.

• Make sidewalk connections
to existing infrastructure.

• Build on thesuccess of Liberty
Park and the Marina.

• Limit intense developmentto
areas with steep topography.

• Infill aging neighborhoods with missing
middle housing where infrastructure
currently exists, and topography allows.

• Preserve sensitive ecological
areas including floodplains,
wetlands, steep slopes, riparian
areas and woodland corridors.

-A

-I
I

- -; -- --~- -

-1

~_ jL~

U ~.

130 IPlanning Areas Clarksvilte-Montgomery County
Comprehensive Plan



Context
I~IPlanning Area
C] River / Creek
A Fire Stations

~ Existing Greenway
~ Proposed Greenway

Future Land Use Legend
[~-Suburban Neighborhood
C] Mixed Residential Neighborhood
C] Urban Neighborhood
C] Mixed Use
C] Neighborhood Commercial

Corridor Commercial
C] Commercialllndustrial Hybrid
~ Public, Institutional, and Utility
~ Parks and Open Space

Planning Area Improvements

Waterfront Access: Build on su~ssofLiberty
Parkand Marina,

~ Commercial ReinvestmentNode: Redevelop
aging big box retail centers into walkable
neighborhood centers that include residential
possibilities.

~ Commercial ReinvestmentArea: Mixed-use
developments should be promoted along
Riverside Drive.

Ecological and Natural Area Preservation!
Improvements: Preserve and enhance Mt. Olive
Cemefry. The median on Swift Drive should be
maintained as a bioretention demonstration
swale and garden.

Residential and Neighborhood Connections:
Improve sheet connectivity as future
development occurs. Incorporate traffic calming
in residential areas.

On-Street Bikeways and Pedestrian
Improvement: Pedestrian safety should be
improved along Riverside Drive and Cumbedand
Drive. The City should connect the Riverwalk
Trail to Liberty Park.

Gateway Improvements: Major corridors and
entries such as Ashland City Road and
Cumberland Drive should receive gateway
improvements.

CUMBER LA N 0
SOUTH

CUMO ERLA N [3
SOUTH

Transportation and Road Improvements:
Access Management policies should be
implemental along major corridors (such as
Ashland City and Cumberland Drive).

Buffer and Screening: Given the industrial and
commercial nature of Ashland City Road,
adequate screening for residential uses should
be provided.

Ctarksvitte-Montgomery County
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The Hilldale Planning Area bounded by the
Red Riverto the north, the Cumberland and
Ashland City Road to the south, Richview
Road to the east, and several Census Tracts
to the west. Major roads in the area include
Madison Street US 41A, Memorial Drive,
GoLf Club Lane, and Crossland Avenue.

Within Hilldale, an Urban Design Overlay
addresses streetscape, landscaping, and
site design layout to encourage more
pedestrian-friendly environments.

The Hilldale PlanningArea has the most
potential forwalkability outside the
Downtown Urban Core with residential
neighborhoods near commercial uses. The
PlanningArea has good access to transit
along Memorial Drive and Madison Street
as well asthe neighborhoods around Golf
Club Lane and Paradise Hill. Due to the
wide cross section of Madison Street, a
lack of pedestrian signals, crosswalks, and
inadequate sidewalks, transit and multi-
modal mobility in the area is challenging.

General
Recommendations

• Support context sensitive design
standards as redevelopment
occurs, such asvehicularand
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

• Incorporate traffic calming
design to encourage lower
speeds in residential areas.

• Update water infrastructure to
bettersupport existing customers
as well as new or redevelopment.

• Enforce existing developmentstandards.

• Encourage sidewalk and multi-path
development along existing arterials
and collectors, and to key destinations.

• Preserve and enhance a mixed use
and pedestrian-oriented development
pattern within Hilidale.

• Promote existing parks and address
park space needs for residents in
proximity to established neighborhoods.

• Promote Multi-family in
proximity to commercial areas,
transit, and major roads.

132 I P/onningAreas Clarksvitle-Montgomery County
Comprehensive Plan



Context
I~IPlanning Area
C] River/Creek
~ Existing Bike Lanes
1211Proposed Greenways
S Schools
A Fire Stations
A EMS Stations

Future Land Use Legend
Rural Reserve

[:1 Suburban Neighborhood
~ Mixed Residential Neighborhood
C] Urban Neighborhood
C] Mixed Use
C] Neighborhood Commercial

Conidor Commercial
C] Commercialuindustoal Hybrid
~ Public, Institutional, and Utility
C] Parks and Open Space

Planning Area Improvements

~ Commercial Reinvestment Node: Redevelop
aging big box retail centers to walkable
neighborhood centers that include residential
possibilities.

© Gateway Improvements: The Madison Sheet
and Crossland Avenue intersection should
receive gateway freahimnts and improvements.

~ Madison Street Overlay: The Madison Street
overlay should be assessed for future
improvements and updates.

a Infull and Density: Areas along the 41A
corridorshould use infill development and
increased density to promote transit-oriented
developmenL

~ Housing Mix! NeighborhoodImprovement
and Investment Continue todevelop mixed
housing lypes that are ~rpatiblewith
surrconthng residential areas, and ~omote
amertities within n&ghbochoods.

j~! Greenways and Trail Connections: Use
multi-use paths and trail systems to connect
neighborhoods and key destinations. Preserve
and expand greenway connections.

Waterfront Access: Improve Waterfront
access as part of the future urban
Wrldemess Park.

Buffer and Screening: Provide adequate ~ Ecological and Natural Area Preservation I
screening fur residential uses near industrial Improvements: Preserve sensitive ecological
and commercial properties along Madison areas, including natural resources, steep
StreeL slopes, wetlands, floodplains, and riparian

corridors. Existing open spaces should develop
mb public park space such as the urban
wilderness park and h’ailhead. Enhance access
to King and Queens Bluff.
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~t0 thllS~
The St Bethlehem Planning Area is bounded
by the Red Riverto the south and west, the
Spring Creek to the north and -24 to the east.
St. Bethlehem encompasses exit4 to the
northeast ofClarksville. The area is home to a
considerable amount of regional and corridor
commercial development alongWilma Rudolph
Boulevard. Residential neighborhoods on either
side ofWilma Rudolph Boulevard should look to
increase connectivity, while any redevelopment
on US 79 should encourage current
development standards to further improve
surrounding areas. DunbarCave State Park and
Austin Peay Recreation Area are notable natural
and open space assets within St. Bethlehem.

General
Recommendations

• Support context sensitive design
standards as redevelopment
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
ofstructures, and streetscaping.

• Coordinate future development with
infrastructure improvements.

• Prioritize street connections
as new neighborhoods and
commercial nodes develop.

• Encourage sidewalk and multi-path
development along existing arterials
and collectors, and to key destinations.

• Preserve sensitive ecological areas,
includingnaturalresources,steepslopes,
wetlands, floodplains, caves, riparian
corridors and woodland corridors.

• Support new commercial and office
development, including medical
offices and ClassAoffice space
interspersed with walkable retail.

• Support efforts for connectivity
to 1-24 such as a future exit 6.

• Preserve and expand
greenway connections.

• Promote Multi-family in
proximity to commercial areas,
transit, and major roads.

• Incorporate Traffic Calming
Design to encourage lower
speeds in residential areas.

• Capitalize on future connectivity
and redevelopment opportunities
around the mall.
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NORTH CLARKSVILLE

Context
0 Planning Area
~ Railroad
~Zl-ilghway
~ Existing Greenways
121 Proposed Greenways
~ Existing Bike Lanes
S Schocis
S Colleges
A Fire Stations
A EMS Stations

Future Land Use Legend
El Rural Reserve
Li Suburban Neighborhood
D Mixed Residential Neighborhood
C] Urban Neighborhood
C] Mixed Use
C] Neighborhood Commercial
fl Corridor Commercial

Regional Commercial
C] Commercial/lndustiial Hybrid
~ Public, Institutional, and Utility
C] Parks and Open Space

Planning Area Improvements
Commercial Reinvestment Node: There
should be commercial options of varying sizes
that are local serving and could serve public
spaces. Redevelop aging big box retail centers
into walkable neighborhood centers that include
residential possibilities.

Buffer and Screening: Screen and buffer
Wilma Rudolph Blvd development from nearby
residential uses.

Transportation and Road Improvement:
Prtoritize the Spring Creek connector. Prioritize
widening Warfield Boulevard from Dunbar Cave
Road to 41k Complete the Needmore Road and
the Wiuitlie?d roundaboutimprovements. Extend
Professional Park Driveto Cardinal Lane and
Merchants Blvd to Trenton Road. Improvethe
signalization on Wilma Rudolph forbetter trafflo
flow. TheAdaptive Signal Project should be
implemented along Wlma Rud~phBoulevard.
Ceniplete Spring Creek Parkway to Wilma
Rudolph Blvd. Improveconnectivity to future exit 6.

On-Street Bikeways and Pedestrian
Improvement: Continue the construction of the
Edt 8 AthleticComplex and include walking trails
and a playground. Improve Pedestrian access to
Dunbar Cave State Park.

Gateway Improvements: Create gateway
freathients and intersection improvements at
Wilma Rudolph Boulevard and 1-24. Interstate
Gateway Improvements at Exit 8.

~Ecological and Natural Area
Preservationllmprovement Sensitive ecological
areas should be preserved. Preserve proposed
Greenway and Trail connections.

OOWN rOwit
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Sango
TheSango PlanningArea is bounded by
the Red River and Passenger Creek to the
north, Richview Road and the Cumberland
Riverto the west, McAdoo Creek, and
several census tracks to the south and
east. Floodplain is extensive along the
waterways and tributaries that border the
Sango Planning Area. Exit 11 is an important
node that provides access to 1-24. Two
other arterials in the Sango PlanningArea
function as alternative routes to Nashville
Madison Street/US41A and Ashland City
Road/SR12. New strip commercial and
residential growth has been gradually
expanding into the County areas along4lA.

The Sango Planning Area has minimal
transit accessvia routes 5 and 6. RouteS
connects Walmart at the intersection of
US-41.A and SR-76 to Riverside Drive. Route
6 traverses similarneighborhoods in the
Urban Core but terminates at the CTS transit
hub downtown following 2nd Street.

General
Recommendations

• Promote more pedestrian
oriented developments and
deemphasize auto use.

• Promote street connections as
neighborhoods and nodes develop,
and implement sidewalks and
multi-use paths along existing
arterials and collectors and between
neighborhoods and key destinations.

• Promote multifamily near commercial
areas, transit services, and major roads.

• Implement sidewalks and multi-use
paths along existing arterials
and collectors and between
neighborhoodsand key destinations.

• Promote and enhance existing
parks.Address parkspace needs
for residents in proximity to
established neighborhoods and
within new development.

• Encourage context sensitive design
standards as redevelopment occurs,
such as vehicular and pedestrian
connectivity between uses, improved
landscape, shared driveways,
consolidating curb cuts, parking
to the side and rear of structures,
and streetscape improvements.

• Limittheoversaturation ofstrip
commercial development.

• Limit residential density and
moderate to large scale development
in areas with inadequate access/
responseforfire and EMS services.

• Preserve sensitive ecological areas,
including natural resources, steep
slopes, wetlands, floodplains,
caves, riparian corridors.

-
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—
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Context
11 Planning Area
~ Railroad
~Highway
C] River/Creek
E21 Proposed Greenways
~ Existing Bike Lanes
S Schools
A Fire Stations
A EMS Stations

Future Land Use Legend
Li Rural Reserve
[?] Suburban Neighborhood
C] Mixed Residential Neighborhood
C] Urban Neighborhood
C] Mixed use

Neighborhood Commercial
Corridor Commercial
Regional Commercial

C] Commercial/Industrial Hybrid
~ Publio, Institutional, and Utility
C] Parks and Open Space

Planning Area Improvements
Parks, Open Space Improvements: Build on
the success of Rotary Park by establishing future
access points from nearby neighborhoods.
Develop the park property at Exit ii.

On~StreetBikeways and Pedestrian
Improvement: Encourage connecting bike lanes
along Madison Street

© Gateway Improvements: Apply gateway
treatments and improvements to areas around
major corridor nodes and entry points, such as
Madison Street and 1-24, and MLK Parkway/SR 76.

WaterfrontAccess: C~rtinueto enhance access
to the Currrberland F~verand the Red F~ver.

[~]Commercial Reinvestment Node: Ensure that
commercial nodes oiler a variety of retail end
entertainment options with incoiporated public
spaces at varying scales. Redevelop existing strip
commercial and big box retail centers into more
walkable nodes with potential residential uses.

Transportation and Road Improvement:
Prioritize the widening of Warlield
Boutevard/Richview Road to 4lkMadison
Street. Prioritize Memorial Drive Extension and
Old Farmers Road.

a

Ctarksvitle-Montgomery County
Comprehensive Plan

PlanningAreas 137



The Fredonia/Adams PlanningArea is
bounded by the Red River and McAdoo
Creek at its northern edges, the Cumberland
River and local roads to the west, and
the county line to the south and east.
Fredonia is a gateway to Montgomery
County from the south with 1-24, lJS-41A,
and SR-12 serving as major transportation
corridors through the PlanningArea.

Prime farmland soils are more abundant
in the eastern portion ofthe planning area
near Robertson and Cheatham County,
and alongtheCumberland River and
its creeks, streams, and tributaries.

• Pace residential development
to limitsuburban sprawl.

• Limit curb cuts in favorof cross
access and side street access as
development occurs on frontage
lots along existing roads.

• Preserve sensitive ecological
and natural resource areas,
including steep slopes, wetlands,
floodplains, caves, riparian areas.

• Preserve prime farmland.
• Coordinate utilityservice extensions

with the various affected departments.
• Focus residential development in

proximityto rural commercial nodes.
• Limit residential density and

moderateto large scale development
in areas with inadequate access/
response for fire and EMS services.

Fredonia/Adams Geni
Recommendations
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Context
CI Planning Area
~ Railroad
~1 Highway
C] River/Creek
S School

Future Land Use Legend
[j Rural Reserve
Li Suburban Neighborhood
C] Neighborhood Commercial
~ Public, Institutional, and Utility
C] Parks and Open Space

Planning Area Improvements

~ Commercial Reinvestment Node:
Establish commercial options ofvarying sizes
that are local serving and incorporate public
spaces.

© Gateway Improvement: Enhance the 1-24, 41-A,
and Highway 12 corridors as the Fredonia
gateways to Montgomery County.

[1 Park Improvements: Enhance infrasbucture to
- support recreational opportunities around Port

Royal State Park while preserving its historic
nature.

Waterfront Access: Strategically add Blueway
access points.
Greenways and Trail Connections: Develop
rails-to-bails from the 41-A Bypass along the
Cumberland River to Cheatham Dart and the
Cuniberland River Bicentennial Trail. -

7’

SANGO

/

CUMOERL.AND
SOLFrH RIVER
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The Rossview Planning Area is bounded
by the State line to the north, 1-24 to the
west, the Red River tothe south and the
Montgomery County boundaryto the east.
Between 2010 and 2020, Rossview has seen
the most residential and industrial growth
in the County. For residential development,
lire flow and water pressure are current
concerns, howeverthey are being addressed
by a new water plant and transmission
line along the 41A bypass. The recently
developed industrial uses are the highest
consumer of the watersupply in the planning
area and subsequently are required to
make upgrades to water infrastructure.

An extensive floodplain exists north of
US-19 along Spring Creek and along
Rossview Road. Prime farmland soils
are prevalent throughout the Rossview
Planning Area. Fire service is currently
limited in Rossview. Clarksville Fire and
EMS Station 12, although built in the
county, only serves the City of Clarksville.

General
Recommendations

• Promote compact industrial
developmentwithin the industrial
park and preserve the existing
industrial zoned property.

• Pace residential development to limit
suburban sprawl outside of City limits.

• Ensure compatible development around
the regional sports complex off Exits.

• Conserve sensitive ecological areas
by applying conservation design
standards for residential development.

• Coordinate utilityservice extensions
with the various affected departments.

• Complete a new substation and
distribution line build-out to stay ahead
of population growth within City limits.

o Update the collector road
network to ensure it is adequate
for existing development.

• Make sidewalk connections to
existing infrastructure. Prioritize
road connections as area develops.
Incorporate traffic calming
design to encourage lower
speeds in residential areas.

• Preserve sensitive ecological areas,
includingnaturalresources,steepslopes,
wetlands, floodplains, caves, riparian
corridors and woodland corridors.

• Protect and preserve prime farmland.
• Focus residential development in

proximity to rural commercial nodes.

• Support efforts for connectivity
to 1-24 such as a future exit 6.

• Buffer industrial and residential
uses appropriate.

• Limit residential density and
moderate to large scale development
in areas with inadequate access/
response forfire and EMS services.

• Encourage pedestrian connections
around schools, commercial
parks, and community assets.

‘Un)
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Context
C Planning kea
~ Railroad
J2JHighway
~ Existing Bike Lanes
• Schools
• Colleges
A Fire Stations
A EMS Stations

Future Land Use Legend
[j] Rural Reserve
LTJ Suburban Neighborhood
C] Mixed Residential Neighborhood
C] Urban Neighborhood
C] Mixed Use
C] Neighborhood Commercial
a Corridor Commercial

Regional Commercial
C] Conmercialllnduslrial Hybrid
C] Manufacturing and Industrial
~ Public, Institutional, and Utility
[]Parks and Open Space

Planning Area Improvements
~ Commercial Reinvestment Node: Establish

local-serving commercial options that
inoorporate public spaces.

.~ Industrial Investment: Locale future additional
industhal and manufacturing north of Guthrie
Highway.

Buffer and Screening: Screen and buffer
industrial developmentalong land use transition.

Ø~Gateway Improvements: Apply gateway
— treatments and improvements to areas around

Exit 4 and Exit 6.

Waterfront Access: Strategically add Blueway
access points.

Transportation and Road Improvement:
Prioritize improvements to Rossview Road to
accommodate existing and future development
Implement access management along Guthrie
Highway. Improve connectivity tofuture exit 6.

C Park Improvements: Support and expand Residential and Neighborhood Connections: ~ Ecological and Natural Area Preservation I
recreational opportunities around Port Royal State Improve the street connectivity as future Improvement Sensitive ecological areas
Park while preserving its historic nature. ‘ development occurs. should be preserved.

D Housing MixI Neighborhood Improvement and
Investment: Support the development of
moderate density residential in the S. Guthrie
area given water and sewer availability.
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North
CkSsvil]k
The North Clarksville PlanningArea is
bounded by the Tennessee state line to
the north, Fort Campbell to the west,
Red River, Little West Fork, and Spring
Creek to the south, and the Montgomery
County boundary to the east. The area
is a mix ofresidential neighborhoods,
parks and open spaces, and commercial
development along major corridors. The
area is adjacent to Fort Campbell. As the
mix ofuses and infril along Fort Campbell
Boulevard increases, the community will
need to work closely with the post to ensure
acceptable patterns ofdevelopment.

General
Recommendations

• Redevelop big box and strip commercial
retail to walkabte neighborhood
centers to include introduction
of potential residential uses.

• Support context sensitive design
standards as redevelopment
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

• Encourage a continuation of mixed
housing types compatible with
existing neighborhoods and promote
amenities within new developments.

• Incorporate traffic calming and
retrofit neighborhoods to encourage
lowerspeeds in residential areas.

• Encourage advanced manufacturing
to support Fort Campbell
economic opportunities.

• Expand outdoor entertainment
opportunities and amenities.

• To support continued growth, ensure
the necessary infrastructure is in place,
such as a new electric sub-station,

• Encouragesidewalkand multi-path
development along existing arterials
and collectors, and to key destinations.

• Preserve future greenway connections.

• Promote and enhance existing parks.
• Consider a high-tech logistics

business park in conjunction
with the Airport and EDC.

• Address park space needs
for residents in proximity to
established neighborhoods and
within new development.

• Encourage advanced manufacturing
to support Ft. Campbell and Outlaw
Field economic opportunities.

• Improve street connectivity
as development occurs

• Avoid over saturation of strip
commercialdevelopment
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Context
11 Planning flea
~ Railroad
[~Highway
~ Existing Bike Lanes
~ Existing Greenway
IZ Proposed Greenwayr~River/Creek
• Schools
• Colleges
A Fire Stations
A EMS Stations

Future Land Use Legend
Li Rural Reserve
C] Suburban Neighborhood
C] Mixed Residential Neighborhood
C] Urban Neighborhood
C] Mixed Use
C] Neighborhood Commercial

Corridor Commerdal
Regional Commercial

[] Commerciaulndusliial Hybrid
C] Manufacturing and Industrial
~ Public, Institutional, and Utility
C] Parks and Open Space

Planning Area Improvements
Commercial Reinvestment Node: Redevelop
big box and strip commercial retail to walkable
neighborhood centers to include introduction of
potential residential uses.

~ Housing Mix I Neighborhood Improvement and
Investment Enhancements to the neighborhood
and residential development along Tiny Town
Road are currently in progress.

Buffer and Screening: Address land use
compatibility issues v4th buffering and screening
as new development occurs.

aTransporthtion and Road Improvements:
Nte Roadimprovements fran Thytown Road
tothe ~tfidd Roadrcundaboutsha~dbe
ownpleted. Sprüig Creek Parlv,~rayshould be
extended dcwn HazelwoodRoad to Neethne Road

~Greenways and Trail Connections: Pedestrian
friendly paths should be developed along the
Red River.

k~!?On.streetBikeways and Pedestrian Improvement
Enhancements to the multi-use path on Tiny Town
Road are currentiy in progress. Future Trenton
Road project should include pedestrian
improvements.

© Gateway Improvements: Major corridors and
entry points such as Trenton Road and 1-24.
Gateway Wrngs of Uberty Museum should receive
gateway treatments and improvements.

~InfiII and Density: Infihl and a mix of uses should
be encouraged on Ft. Campbell Blvd while
maintaining compatibility with Ft Campbell.

J?IResidential and Neighborhood Connections:
Improve the sheet connectivity as future
development occurs.

22 Fort Campbell Compatibility Buffer: Coordinate
land uses with Ft. Campbell in alignmentwith the
JLUS. Encourage conservations easements to
preserve the mission of Sabre Field. -

~ Ecological and Natural Area Preservation I
Improvements: Outiaw Field should be protected
and enhanced through coordinaled land use with
the Airport Sensitiveecological areas (flcodplains,
riparian corridors) should be preserved. Preserve
prop osed greenway alignments.

Waterfront Access: Improve waterfront access in
both Billy Dunlop Park and Robert Clark Park.

FT.

LAFAYETTE PEACHERS MILL

-1’~~~~~
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LthiyS
Fnth~ir~iWilui
The Lafayette Peachers Mill Planning
Area is bounded by Fort Campbel[ tothe
ndrthwest, Dover Road Road tothe south,
and the Little West Fork to the east. The
area is primarily residential with extensive
commercial development along Fort
Campbell Boulevard. Improvements to
this area should create more pedestrian-
oriented environments and incorporate
trafficcalming, streetscaping, and urban
design in this vehiculartraffic-heavy area.

General
Recommendations

• Promote more pedestrian oriented
developments and deemphasize
auto use. Incorporate traffic
calming design to encourage lower
speeds in residential areas.

• Support context sensitive design
standards as redevelopment
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
ofstructures, and streetscaping.

• Promote infill within neighborhoods
containing aging housing stock.

• Maintain a desirable mixture
of affordable housing types
throughout the area.

• Prioritize road connectivity as
the planning area develops.

• Promote and enhance existing parks,
and locate, purchase, and build more
park properties to serve the area.

• Encourage sidewalk development
along existing arterials and collectors
and between neighborhoods
and key destinations.

• Address drainage concerns in the
planning area where development
occurred priortodrainagestandards.
Careful consideration should be given to
new developmentwithin these areas.

• Development and encroachment
around Fort Campbell should be limited
and/or planned jointly with Army
installation in alignment the JLtJS.

• Encourage advanced manufacturing
to support Ft. Campbell
economic opportunities.

- C
—
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Context
I~IPlanning Area
~ Railroad
~ River/Creek
~ Existing Greenways
~ Proposed Greenways
~ Existing Bike Lanes
• Schools
A Fire Stations
A EMS Stations

Future Land Use Legend
[] Rural Reserve
IC] Suburban Neighborhood
C]] Mixed Residential Neighborhood
r~Urban Neighborhood
C] Neighborhood Commerdal
fl Conidor Commercial
• Regional Commercial
• Public, Institutional, and utility
C] Parks and Open Space
LI] Fort Campbell

Planning Area Improvements

[~]Commercial Investment Node: Establish
local-serving commercial options that incorporate
public spaces. Prepare the area around the SR
374, US 79, and Uberty Church intersection for
regional commercial development. Redevelop
aging big box retail centers to walkabte
neighborhood centers that include residential
possibilities.

Greerrways and Trail Connections: Preserve
greenway connections and provide additional
public access points.
On-Street Bikeways and Pedestrian
Improvement: Address pedestrian safety with
crossings along Fort Campbell Boulevard,
particularly near the intersection with
Cunningham Lane. Belier bikeways and
walkways should be developed on Ringgold road
and Lafayette Road.

© Gateway Improvements: Major corridors and
entries such as SR 374 and 41 A should receive
gateway improvements.

~ Ecological and Natural Area Preservation!
Improvements: Renovate and expand Ewing
Burchett Park using City-owned property.

Waterfront Access: Enhancewaterfront access
to Red River. -

Buffer and Screening: Provide adequate
screening for residential uses in proximity to Fort
Campbell Boulevard.

Zd Fort Campbell Compatibility Buffer: Coordinate
land uses with Fort Campbell and encourage
conservation easements to preserve the mission
of Sabre Field in alignment with the JLUS.

FT. CAMPBELL

NORTH CLARKSVILLE

DQTOSONVILLE
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N~wPir©vH~ce
The New Providence PlanningArea is
bounded by the Cumberland and Red
Rivers to the south, the west fork of the
Red Riverto the east, along with several
census tracts both north and west. Major
transportation corridors include Providence
Boulevard and Peachers Mill. Local roads
and neighborhood streets serve the area
but have limited opportunity for extension
due to floodplains, steep topography,
the quarries, and the rivers. Providence
Boulevard is an aging strip commercial
corridorwith good connectivityto Fort
Campbell, Downtown, and TinyTown Road,

The New Providence Planning Area contains
significant amenities, parks, historical
landmarks, monuments, and cultural sites,
such as Trice Landing Park, Sevier Station,
and Fort Defiance along the Cumberland
River. Looking ahead, a pedestrian bridge
across the Red Riverwill connect the
Clarksville Greenway to the Riverwalk,
Downtown and the APSU Greenway.

General
Recommendations

• Encourage the redevelopment of
aging infrastructure, housing stock,
and commercial developments.

• Support context sensitive design
standards as redevelopment
occurs, such as vehicular and
pedestrian connectivity between
uses, improved landscape, shared
driveways, consolidating curb
cuts, parking to the side and rear
of structures, and streetscaping.

• Incorporate traffic calming
design to encourage lower
speeds in residential areas.

• Create a redevelopment district to
attract commercial development.

• Protect and enhance sensitive
ecological areas, historical landmarks,
monuments, and culturat sites,

• Develop Providence Blvd as a
Gatewaycorridorfor Downtown
and North Clarksville.

• Promote redevelopment that
includes mixed use design.

• Promote and implement multiple
strategies to maximize pedestrian safety.

• Update water infrastructure to better
support existing customers as well
as new and redevelopment.

• Create better access, signage, and
wayfinding, to existing cultural
sites and Open Spaces.

146 IPlanning Areas Clarksvilte-Montgomery County
Comprehensive Plan



Context
I~IPlanning Area
~ Railroad
C River/Creek
~ Eixsting Greenway
121 Proposed Greenway
• Schods
A EMS Statons

Future Land Use Legend
[Ii Rural Reserve
LII Suburban Neighborhood
C Mixed Residential Neighborhood
C] Urban Neighborhood
C Neighborhood Commerdal
• Corridor Commercial
C Cormnercialflndusbial Hybrid
C] Manufacturing and Industrial
~ Public, Institutional, and utility
CI Parks and Open Space

Planning Area Improvements
Commercial ReinvestmentNode:
Redevelopment opportunities exist foraging
big box retail centers to walkable neigh borhood
centers to indude possible introduction of
residential uses.

~ Ecological and Natural Area Preservation
llmprovement: Preserve and enhance
sensitive ecological areas, waterways, and
woodlands. -

On-Street Bikeways and Pedestrian
Improvement: Prioritize pedestrian safety and
crossing along New Providence Boulevard.

Transportation and Road Improvements:
Prioritize transportation improvements for
capacity and safety from Downtown to Peachers
Mill. Develop Providence Blvd as a gateway
corridorto the Downtown and North Clarksville.
Implement intersection improvements at
Peachem Mil Road and Providence Blvd.
Improve street lighting along the corridor.

•. Greenways and Trail Connections: Connect
the greenway and park system — Trice
Landing, Fort De~ance,and Sevier Park — for
pedestrians. Develop the greenway along
Cumbedand River Bluff by the new water plant
Complete the Red River Pedestrian Bridge to
connectthe North Greenway to the
Downtown/South Greenway. Preserve and
implementproposed Greenways.

LAFAYETTE
PE-ACHERS MILL

WOODLAWN

/

CUBE RLAND
SOUTH RIVER

DOWNTOWN

E23 Housing Mix / Neighborhood Improvethent J~J Unique: Development around the quarry Waterfront Access: Enhancements to Trice
and Investment Maintain a desirable mixture should be avoided. Landing as a River access point are currently
ofaffordable housing types throughout the in progress.
Planning Area. InflIl aging neighborhoods with
missing middle housing types where
infrastructure exists.
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Cumberland
SouthRiver
The Cumberland South RiverPlanningArea
is bounded by the Cumberland Riverto the
north and east, and the County Boundaryto
the west and south. The area is characterized
by a significant amount of rural land and the
Cumberland River flowing along its west and
northern parts. New development should
be low density, low impact, and preserve
the rural character of the PlanningArea.

General
Recommendations

• Encourage lower density
development due to lack of sewer.

• Limit curb cuts in favor ofcross
access and side street access as
development occurs on frontage
lots along existing roads.

• Develop rurally compatible
economic opportunities.

• Coordinate utility service extensions
with the various affected departments.

• Preserve sensitive ecological areas,
including natural resources, steep
slopes, wetlands, floodplaimis, caves,
riparian areas and woodland corridors.

• Preserve prime farmland.

• Focus residential development in
proximity to rural commercial nodes

• Limit residential density and
moderate to large scale development
in areas with inadequate access/
respomseforfire and EMS services.

•1
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SOUTH CLARKSVILLE

Context
t~lPlanning Area
C] River/Creek
A Fire Stations
A EMS Stations
• Schools

Future Land Use Legend
[CI Rural Reserve
C Neighborhood Commercial
• Corridor Commercial
Cil Manufacturing and Industrial
L!~LIPublic, Institutional, and Utility
C Parks and Open Space

Planning Area Improvements
~ Commercial Reinvestment Node: There

should be commercial options of varying sizes
that are local serving and could serve publio
spaces.

- ~ Ecological and Natural Area Preservation /
Improvements: Preserve sensitive ecological
areas, including natural resources, steep slopes,
wetands, toodplains, and ripanian corridors.

Transportation and Road Improvement:
Prioritize and prepare for the impacts of the
extension of SR 374. Prioritize roadway safety.
around Montgomery Central School complex.

11 Historic Preservation: Historic Collinsuille and
its surroundings should be preserved.

null and Density: Limit residential density in
areas with inadequate access/response time to
fire and EMS service. Limit residential density in
areas without access to public sewer. Focus
residential development in proximity to rural
commercial nodes with available infrastructure
and utilities.

DOTOSONVILLE

F REDO NIA/ADA MS
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Woodlawn
Dotsonville
The Woodlawn DotsonvillePlanningArea
is bounded by Fort Campbell to the north,
the County boundaryto the west, the Red
River to the south and the Montgomery
County boundary to the east. The area is
taken up by a significant amount of rural
land. The eastern portion ofthe planning
area is defined by suburban neighborhoods.
Moving forward, this area must continue
to collaborate with Fort Campbell to
ensure appropriate limits on incompatible
development. Future development should
utilize context sensftive design that limits
negative impacts on the environment
and maintain the area’s rural nature.

General . -

Recommendations
• Limit curb cuts in favorof cross

access and side street access as
development occurs on frontage
lots along existing roads.

• Conserve prime farmland, soils,
and sensitive ecological areas by
encouraging conservation~based
design for residential development.

• Coordinateutilityservice -

extensions with the various affected
departments and Fort Campbell.

• Address, where possible, landfill
operations and public nuisances
including odor, trucktraffic, and litter.

• Preserve sensitive ecological areas
including natural resources, steep
slopes, wetlands, floodplains, caves,
riparian areas and woodland corridors.

• Limit incompatible development and
encroachment around Fort Campbell
in coordination with the JLUS

• Limit residential density in areas
with inadequate access/response
time to fire and EMS service.

• Focus residential development
in proximity to rural commercial
nodeswith available
infrastructure and utilities.

ISO Planning Areas

C
--‘ ‘~‘;yL

Clarksvilte-Montgomery County
Comprehensive Plan



Context
I~IPlanning Area
~ Railroad
~. River/Creek
• Schods
A Fire Stations
A EMS Stations

Future Land Use Legend
Ci Rural Reserve
Ljj Suburban Neighborhood
C Mixed Residential Neighborhood
fl Neighborhood Commercial

Corridor Commercial
Regional Commercial

~l Commercial/Industrial Hybrid
C Manufacturing and Industrial
~ Public, Institutional, and Utility
Ci Parks and Open Space

Planning Area Improvements

[~JCommercial Reinvestment Node: Pro~ide
local-sewing commercial opticos of varying sizes that
inc~poratepublicspaces. Thereis potential fa new
regiccal commercial atkjture 374 inlerchange.

Waterfront Access: Improve waterfront access in
Haynes Bottom Archery Range and other parks.

Transportation and Road lm~rovement:-
Prioritize the future 374 corridor and its
constniction. -

~ Gateway Improvements: Build up the Woodlawn
Dotsonville area as Montgomery County’s
Gateway to the Land Between the Lakes.

Ecological and Natural Area
Preservation/Improvement: Woodlawn Park
should be promoted as a recreation area.
Activate greenspaces along the river sothey can
be easily accessed by the public.

Vi Fort Campbell Compatibility BufferCoordinate
land uses withFort Campbell and encourage
conservation easements to preserve the mission
of Sabre Field in alignment with the JLUS.

Land Between the Lakes

FT. CAMPBELL

LAFAYETTE
PEACHERS MILL

--

~0

CuBERLANO
SOUTH RIVER
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Fort Campbell is a United States Army
installation located on the Kentucky—
Tennessee border partiallywithin
Clarksville. The installation is hometo the
101st Airborne Division (Air Assault), the
5th Special Forces Group and the 160th
Special Operations Aviation Regiment. Fort
Campbell includes housing for soldiers,
families, and visitors; dining options;
schools; a museum; and an airfield.

The installation is guided by standards
set by the Real Property Master Plan. The
Master Plan sets forth documents to guide
development in Fort Campbell, such as
the Fort Campbell Technical Design Guide,
the Installation Planning Standards,
and the Green Infrastructure Plan.

Fort Campbell recently completed an Airfield
Area Development Plan (ADP) which includes
a planned runway extension at Sabre Army
Airfield and initial recommendations to
encourage compatible land use around the
airfield’s perimeter. There is also an update
planned to the 2009 Fort Campbell Land
Use Study which will provide updated land
use recommendationsto encourage future
compatible land use between Fort Campbell
and Clarksville-Montgomery County, TN.

The influence of Fort Campbell as an
economic and population driver on the
community is significant. Totaling 164 square
miles with a population of approximately
29,000 troops, the installation also includes
family members and produces a regular
cycle of retirees looking to stay in the
Clarksville-Montgomery community.

General
Recommendations

• Support and enhance the
FortCampbell mission.

• Limit incompatible development and
encroachment around Fort Campbell.

• Pursue conservation easements
and encourage good-neighbor
policies around Fort Campbell.

• Encourage Fort Campbell to provide
more entry enlisted rank housing
in future development phases.

• Maintain and expand efforts to
incorporate transitioning military
personnel in the workforce.

• Encourage increased military
investment and additional
missions at Fort Campbell.

• Prioritize transportation and
safety improvements for
along Us Highway 41A.

• Continue to expand sidewalk
and multi-use path access
around Ft. Campbell.
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Context
IZI Planning Area
~ Railroad
~ RiverlCreek

Future Land Use Legend
Corridor Commercial

~ Public, Institutional, and Utility
fl Fort Campbell

Planning Area Improvements

Buffer and Screening: Provide adequate
screening for residential uses in proximity to Fort

- - Campbell Boulevard.

>9 Fort Campbell Compatibility Buffer: Coordinate
land uses with Fort Cimpbell and encourage
conservation easements to preserve the mission
of Sabre Field in alignment with the JLUS.

© Gateway Improvements: Majorcorridors and
enhy points such as Trenton Road and 1-24.
GatewayWings of Uberty Museum should
receive gateway treatments and improvements.

Mill and Density: Infill and a mix of uses
should be encouraged on Ft Campbell Blvd
while maintaining compatibilitywith Ft.
Campbell. -

Commercial Reinvestment Node: Redevelop
big box and ship commercial retail to walkable
neighborhood centers to include introduction of
potential residential uses-

Clarksvitte-Montgomery County
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ENTATION
STRATEGY

The Implementation Chapter identifies the critical next steps that
will help the community implementthe recommendations ofthe
Comprehensive Plan. Actions and strategies identified in this report
establish the nextsteps in continuingthe process of community
planning and investment. As a primary resource for Clarksville-
Montgomery County planning efforts and policy decisions, the
Comprehensive Plan is supported by numerous fundingsources,
programs, resources, and partners. Additionally, this chapter
lays the foundation forfulfillingthe goals and implementing the
actions identified in the Comprehensive Plan in the near future.

.4TAGLANCE

Regular Use of the Plan
Implementation Partners

Development Decision-Making

Update the Plan Regularly

Maintain Public Communication

Explore Funding Sources and Implementation Techniques

Economic Development Programs

Education

Transportation
Parks

Other Programs

Action Matrix

I



RegularUse
ofthe Plan
To ensure routine use of the Clarksville-
Montgomery County Comprehensive
Plan, the CMCRPC should:

• Make a digital version ofthe Plan and
associated maps available online.

• Aid the public by explaining the Plan
and its relationship to public and
private development projects and
other proposals, as appropriate.

• Meetwith departmentdirectors
and officials to explain the
purpose, importance, and
intended benefits ofthe Plan.

• Provide a Plan “orientation” for new
staff, officials, and board members that
highlights key takeaways and goals
of the Comprehensive Plan that are
essential to local policy and initiatives.

• Maintain a listof recommended
amendments, issues, or needs that
may be the subject of changes,
additions, or deletions from the Plan.

• Create implementation groups
organized around the implementation
roles discussed in this section and
establish a regutar meeting schedule.

• Utilize the Comprehensive Plan
in local Capital Improvement
Planning (CIP) efforts.

• Revise the Comprehensive Plan as
required in response to significant
changes within the community.

Implementation Roles
The Comprehensive Plan addresses
several topics and issue areas, many of
which are within the authority ofcounty
and city departments. While County and
City staff include numerous knowledge
experts who can directly assistwith plan
implementation, successful implementation
will require a coordinated effort between
City and County officials, partner
organizations, stakeholders, and residents.

Community officials and staff mustform
implementation groups, tapping partner
organizations and local knowledge
experts, to champion the Compre-
hensive Plan, prioritize action steps, and
structure the Community’s response.

Implementation roles are further
delineated in the adjacent diagram
and organized into groups.

Champions — Community officials establish
the importance of implementingthe
Plan, identify other Clarksville, County,
and adopt municipality entities to
participate in implementation, and approve
implementation resources as appropriate.

Implementation Advisors —Topic
implementation teams identify ways to
incorporate the Plan into ongoingwork
activities and do the workof Action Step
implementation forthe six Plan Topic areas.

Plan Implementation — Topic
implementation teams identify ways to
incorporate the Plan into ongoing work
activities and do the work of Action Step
implementation for six Plan Topic areas.

Oversight — The CMCRPC and additional
City and County representatives
oversee implementation progress.
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Implementation
Partners
The City and County should collaborate
with the adopting municipalities to
lead Plan implementation, coordinate
administrative actions, review, and approve
land development applications, and identify
public improvement projects identified
within the Comprehensive Plan. The
success of implementation will be reliant on
developing and maintaining partnerships
with the numerous stakeholders throughout
the City and County, including public
agencies, communitygroups, municipalities,
the local business community, foundations,
and the private sector. Given the breadth and
scope ofthe Plan, these organizations will
be essential to assist the City and County in
reaching the established goals and vision for
the future of Clarksville-Montgomery County.

Per the strategies ofthe Plan, the City and
Countyshould identifyspecific organizations
and agenciesto assistwith implementation
and explore opportunitiesforpotential
partnerships and collaborations. Discussions
should continue following the adoption of
the Plan regarding how the implementation
of the goals and strategies can be jointly
accomplished with partner agencies.
Further, the City and County should ensure
that property owners and developers
plan for and construct improvements
consistentwith the Plan’s directives.

The following section identifies
potential partners in implementing the
Plan based on the Community Role,
Stakeholder Groups, and Plan Topics.

County and Municipal
• Montgomery County Leadership

Clarksville City Leadership
Fort Campbell Installation Leadership

• City of Guthrie, Ky Leadership

Regional Partners
Greater Nashville Regional Council (GNRC)

• Clarksville-Montgomery County
Regional Planning Commission (RPC)

• Clarksville Urbanized Areas Metropolitan
Planning Organization (CUAMPO)

Federal and State
• Tennessee State Legislators
• Tennessee Department of

Transportation (TDOT)
Tennessee Dept Environmental
Conservation (TOEC)
Veterans Affairs (VA)

• Federal HighwayAdministration (FHWA)
National Oceanic and Atmospheric
Administration (NOM)

Housing and
Neighborhood

• Clarksville HousingAuthority (CHA)
• Clarksville Neighborhood and

CommunityServices (CNCS)
• Clarksville-Montgomery County

Community Action Agency
Habitat for Humanity of
Montgomery County
ClarksvilleAssociation of Realtors

Economic
Development

• NashvilleArea Chamberof Commerce
• Clarksville-Montgomery County

Industrial Development Board (1DB)
Clarksville-Montgomery County
Economic Development Council (EDC)
ClarksvilleArea Chamber of Commerce

Tennessee Valley Authority (WA)
• Aspire Clarksville

Cumberland Region Tomorrow
- ClarksvilleSmall Business
Development Center (SBDC)

• Business Owners
Property Developers

• Property Owners

Tourism and Culture
• Clarksville-Montgomery County

Convention and Visitors Bureau
• Tennessee HistoricalCommission

Clarksville-Montgomery County Arts
and Heritage Development Council

• Clarksville-Montgomery County
Historical Museum

• ClarksvilleArts and Heritage Council
• Wade Bourne Nature Center
• LocalArtists

Ctarksvitle-Montgomery County
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Transportation
• ClarksvilleTransitSystem (CTS)
• Regional TransitAuthority

(RTA) ofMiddle Tennessee
• Clarksville Regional Airport Authority
• Clarksville Street Department
• Montgomery County Highway Dept (MCHD)
• Clarksville BCycle
• Veterans Van Service
• RJ Corman Railroad Group

Public Facilities
Education

Clarksville-Montgomery County
School System (CMCSS)

• Austin Peay State University (APSU)
• Tennessee College ofApplied

Technology (TCAT)
• Nashville State Community College (NCSS)
• Bethel University
• North Central Institute (NCI)
• Academy forAcademic Excellence
• Clarksville Academy
• Clarksville Christian School
• Powerand Grace PreparatoryAcademy
• Immaculate Conception Catholic

Church and School
• Clarksville-Montgomery County

Education Foundation

Public Health
• Tennessee Department ofHealth
• Montgomery County Health Department
• Clarksville-Montgomery County

Community Heath Foundation
• Health ConnectAmerica, Clarksville
• ClarksvilleVolunteer Health
• Mid-Cumberland Regional

Medical Reserve Corps

Services
• Clarksville Police Department (CPD)
• Clarksville Fire and Rescue (CFR)
• Montgomery County Emergency

Management Agency (EMA)
• Montgomery County Emergency

Management Services (EMS)
• Clarksville Departmentof Electricity (CDE)
• ClarksvilleGas and Water (CGW)
• Montgomery County Utility Districts
• Clarksville Building and Codes (CB&C)
• Montgomery County Building

and Codes (MCB&C)

InClusivity
• Montgomery County

Diversity and Inclusion
• Leadership Clarksville
• Tennessee Department of Human Services
• Montgomery County Residents
• ClarksvilleCity Residents
• Civic Clubs

Parks and Environment
• Montgomery County Parks and

Recreation Department (MCPR)
• Clarksville Parks and Recreation

Department (CPR)
• Tennessee Trails Associations, Clarksville

Development
Decision-
Making
Strategic Commercial
and Industrial
Development
City and County officials should encourage
carefully planned growth by utilizingthe
Future Growth and Development map, the
Generalized Future Land Use map, and
associated policies as part of the Clarksville-
Montgomery County land use decision-
making process. This should include requests
to Boards of ZoningAppeals and CMCRPC.

As part of Comprehensive Plan
implementation, CMCRPC staff should
establish a process for regular review
and update of the Future Growth
and Development and Generalized
Future Land Use maps.

Implementation
Through Regulation
The Comprehensive Plan is a policy guide
that outlines the necessary actions for the
Clarksville-Montgomery County to achieve its
vision. It serves as a foundation for decision-
makingforstaff, elected and appointed
officials, developers, residents, and other
stakeholders. Despite the comprehensive
scope of the Plan’s vision, it is not regulatory.
The Plan itself is advisory and does not have
the ‘regulatory teeth” needed to require new
development and redevelopment to align
with the City and County’s vision, orwith the
goals and strategies conveyed in the Plan.

Land development regulations are the rules
that new development and redevelopment
must follow, making them an essential tool
in Plan implementation. Often, communities
will adopt a plan with a clearvision,
only to “pull the reins back” on the land
development regulations needed to achieve
their objectives. The common rationale
for this is that stakeholders often feel that
such regulations will drive development
elsewhere. However, properly drafted land
development regulations that align with
the vision and goals of the Comprehensive
Plan can remove unnecessary barriers
to investment by providing flexibility for
potential developments and offsetting
the requirements related to design. In this
way, land development regulations offer
an opportunity to implementthe Plan by
making preferred development easier.
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Overview of Land
Development Regulations
Land development regulations dictate
land use and division, assembled, built
upon, and used and include subdivision,
zoning, and sign ordinances.

Ensuring Usability of
the Land Development -

Regulations
Every Clarksville-Montgomery County
resident, business owner, or developer
should be able to navigate and understand
the zoning codes withoutthe assistance
ofan attorneyor memberofstaff. To
encourage development, the City and
County’s zoning codes should be easyto
use and understand. Additionally, they
should align with the Generalized Future
Land Use map and be easy to navigate
during the development approval process.

Consideration of
Adjacent Future Land Use
in Re-zoning Requests
To ensure that new development and
redevelopment are consistentwith the Future
Land Use map and with thevision and goals of
this Plan, the City and Countyshould consider
conductingazoningalignmentand proactively
rezoning key areas to aFcommodate the type
of development envisioned forthose areas.

While the Future Land Use Map serves as
a roadmap forthe community’s growth,
it is critical to remember that it is not a
crystal ball predicting the future direction
of the community. It is also a snap shot
in time of civic opinions, economics, and
growth when the comprehensive plan was
developed. Shifts in economics, technological
advancements, and even ecological changes
can cause the Future Land Use Map to suggest
ideas contrary to then current ideals.

This does not diminish its importance, but
rather underscores its role as a flexible guide.
City and County decision-makers must remain
adaptable, evaluating each development
proposal against the Comprehensive Plan’s
holistic guidance, notjust its alignment
with a specific designation on the Future
Land Use Map. By considering the plan’s
Vision, Guiding Principles, and Goals,
they can ensure that even unforeseen
developments contribute to a vibrant and
resilientfuture for the City and County.

TheDecision -

MakingProcess
for Rezoning
As the City ofClarksville and portions of
MontgomeryCountyco ntinuetogrowtherewiII
be a focus, as guided by this comprehensive
plan, on infill, intensification, and upzoning
in key areas. The suburban development
pattern ofmuch of Clarksville from the 1960s

— 2000s is made up oflarger lots (>1/4 to ½acre
and more) with smaller homes than current
development trends. Most ofthese lots are
classic brick ranch style homes which, when
positioned parallel with thestreet, use a
large amount ofland to support the home. In
addition, many ofthese areas were previously
served by septic systems which would need
largerlotsizes,however,withtheexpansion of
sewer service to most ofthe city and adjacent
unincorporated areas, these lots no longer
need access to septic services and can be
further intensified and subdivided utilizing
the existing road, electric, water, and sewer
infrastructure in place at no additional cost
to the land owner, developer, or public.

This section is intended to guide the RPC
Staff and Commissioners when considering
a rezoning change initiated byeitherthe
land owner or RPC. It is not intended
to be a catch all for every circumstance
as each individual request or change
needs to be evaluated individually.

Three Levels of
Review and Action
There are three levels of review and action
that make up the zoning process. First, is
the Regional Planning Commission staff
who accepts applications, reviews them for
completeness, solicits department and public
comments, and interprets the adopted plans

•then makes an informed recommendation
to the RPC appointed body. Second, the
RPC appointed body has the responsibility
ofconsideringstaff recommendations with
additional public input and using individual
interpretations of the planning documents.
The RPC appointees are a mixture of elected
officials and private citizens who are selected
by the mayors to serve and represent a
diverse setof views. Third and finally, the
elected bodies receive the recommendations
and information from the Regional Planning
Commission staff and appointed body to
considerthe final vote ofwhetherto rezone a
property or not. As a result of this system, as
established and empowered bythe State of
Tennessee, all three levels function as integral
parts in the planning process. Thus, each
level ofthe zoning process will analyze, view,
and consider the comprehensive plan and
other information and testimony differently.

Clarksville-Montgomery County
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Tennessee Code
Annotated, Section
13-3-104
UnderTennessee CodeAnnotated, Section
13-3-104, Power and Functions of a (Regional
Planning) Commission...”it is the further
duty of a regional planning commission
generallyto conferwith and advise municipal
and county mayors and legislative bodies
and officials for the purpose ofpromoting a
coordinated and adjusted development ofthe
region?’ Most frequently, this is done through
the course ofdeveloping a comprehensive plan
and making recommendations with regard
to zone changes and text amendments to the
elected bodies of the city and county. These
recommendations are to be based on the
community’sadopted plans and othergenerally
accepted planning principles, and subject
matter experts’ input, and notasa resultof
political expediency or private financial gain.

Regional Planning
Commission Decisions
All decisions of the Regional Planning
Commission should have as their major
emphasis the overall health, safety, welfare,
and prosperity ofthe community. Individual
personalities and personal ties shall be
removed in all parts ofthe decision-making
process. Citizen participation is important
in the planning process. However, personal
opinionsand pleas must be weighed against
the benefits to be derived from the proposed
project forthe community as a whole and
while public hearings are an important part
ofthe process, this input should not prevail
overfacts and subject matter experts.

Guidance for
Zoning Changes
The RPC Staffand Commissioners wilt
weigh the following factors when a
property is considered to be rezoned:

1, Consistency with the Comprehensive
Plan or Area Plans

2. Consistency with any completed
Neighborhood Plans

3. Is the rezoning correcting a mistake?

4. Will the rezoning significantly alterthe
character of the neighborhood or area?

5. Willtherezoningimprovetheoverallpublic
welfare, health, safety, and prosperity?

6. Has there been a major change ofa
socioeconomic or physical nature within
the area involved thatwas not anticipated
inthepresentplanswhichhassubstantially
altered the character ofthe area?

Updatethe Plan
Regularly
Considering Clarksville-Montgomery County’s
commitment to thoughtful planning, the
Comprehensive Plan should not be a static
document, instead it should serve as the
centerpiece of a continuous planning process.
Followingtheadoption ofthe Plan, the City
and County will continue to move forward,
change, and evolve. Assuch, the Plan should be
reviewed and updated regularlyto respond to
these changes, addre~singshiftsin the Cityand
Countyaspirations,increasinggrowthpressures,
changing market and demographic conditions,
as well as new and unexpected issues as they
arise. It is important to emphasize that the
Comprehensive Plan is nota static document. If
theCity a nd Countyapproaches cha ngeorissu es
arise beyond the scope of the current Plan, the
Planshouldberevisedandupdated accordingly.

The Comprehensive Plan should be considered
when preparing the annual budget and
capital improvement plan. As a result, capital
improvements or other programs can be
considered as part of the fiscalyear’s upcoming
commitments. Inturn,developmentregulations
may need to change to reflect the intent of
any modifications most accuratelyto the
Comprehensive Plan. Routine examination
ofthe Plan will help ensure the planning
program remains relevantto Clarksville-
Montgomery County needs and aspirations.

The Regional Planning Commissionwill provide
to the City and County Elected Bodies and
Mayors an annual report on the status of the
Comprehensive Plan as it pertains to the goals
and actions set out in the Implementation
Strategy. This reportwillbecompleted annually

-in thefirstquarterof the calendaryear, any
amendments orchanges to the plan will follow
the normal adoption process. The reportwill
catalogue the status of each action listed in the
previousyear’s plan,identifyiftheseactionsare
still applicable, and whataction(s) been taken
to accomplish these goals. The report will also
identi~,newactionsthatneed tobeadded to the
implementationstrategyfortheupdatedversion.

Metrics and Annual Reports
TheRegional PlanningCommission will provide
to the City and County Elected Bodies and
Mayors an annual report on the status of the
Comprehensive Plan as it pertains to the goals
and actions set out in the Implementation
Strategy. This reportwill be completed annually
in the first quarterof the calendaryear, any
amendments or changes to the plan will follow
the normal adoption process. The report will
catalogue the status of each action listed in the
previousyear’splan,identi~iftheseactionsare
still applicable, and what action(s) been taken
to accomplish these goals. The reportwill also
identi~,newactionsthatneedtobeaddedtothe
implementationstrategyfortheupdatedversion.

160 IImplementation Strategy Clarksville-Montgomery County
Comprehensive Plan



MaintainPublic
Communication
The Comprehensive Plan was supported by
an outreach process intended togather public
input and foster a sense ofstewardship and
excitement for the Plan. Through outreach
events, public workshops, the projectwebsite,
online surveys, interactive mapping tools,
and other media, residents, and stakeholders
were able to get involved and stay informed
ofthe Plan’s development. This public
participation throughoutthe process helped
communicate the importance of long-range
planning and provide individualswith a better
understanding of ongoing efforts to improve
their community and the overall quality of
life in Clarksville-Montgomery County.

The outreach process should serve as a
foundation forcontinued communication
with members of the public throughout
the implementation process. The City and
County must ensure that strategies and the
overall vision for the City of Clarksvilleand
Montgomery County, as defined within the
Plan, are conveyed to the City and County.
Clarksville-Montgomery Countyshould
maintain avenues by which residents and
stakeholders can communicate with staff
and receive information about planning and
development efforts. This includes methods
for residents tovoice questions and concerns
to be reviewed and addressed promptly.

Explore Funding
Sourcesand
Implementation
Techniques
Many ofthe projects and improvements
called for in the Comprehensive Plan can
be implemented through administrative
and policy decisions ortraditionally
funded state or local programs. However,
other projects may require special
technical and/or financial assistance.

The City and County should continue to
explore and consider the wide range of
local, state, and federal resources and
programs that may be available to assist in
the implementation of planning strategies.
For example, initiatives related to economic
development, housing, orsustainability
and environment can receive assistance
from grant programs established for
specific categories of actions or projects.

A description ofpotential funding sources
issummarized below. The list illustrates
the variety oftools atthe disposal of
City and County staff to implement
plan recommendations. Staff are very
knowledgeable in grantsources and funding
mechanisms. The City and County should
continue to research and monitor grants, -

funding agencies, and programs to identify
new opportunities as they become available,
orto update this list as sources change.

PILOT
PILOT stands for Payment in Lieu ofTax and
is a form oftax incentive used to support
developmentinthestateoflennessee. PILOT
agreement allows for a business to rent
from a government owned property and pay
an alternative amountsuch as the costs of
development or additionaljobs In lieu ofa
typical property tax. Tennessee law requires
businesses leasing property from certain
public boards and authorities to annually
reportto the State Board of Equalization
concerningthe leased properties.

Small Business
Lending
The Mid-Cumberland area development
corporation (MAUC) serves as a nonprofit
corporation toserve the capital needs of
small businesses in Tennessee. MADC has
brought over $100 million to small businesses
in Middle Tennessee and facilitated the
creation of overfive thousand jobs.

Clarksville-Montgomery county
Comprehensive Plan
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SBA 504 Loan Program
The SBA 504 loan program provides small
businesses with financingfor the purchase
of long-term fixed assets such as land,
buildings, and equipment. We partner with
private lenders, such as a bank, to provide
10 or2O-year financing with as little as 10
percent down. The SBA offers financing at
below-market interest rates. The SBA 504
maximum loan amount is $5 million.

Revolving Loan Fund
Program (RLF)
This program, funded by the Economic
DevelopmentAdministration (EDA),
provides funding in partnership with
banks for businesses at below-market
rates. The Revolving Loan Program’s
maximum loan amount is $20Q000.

Intermediary Relending
Program (IRP)
the IRP Program, which is funded bythe Rural
Development Administration, to provide
funding for businesses at below-market rates.
IRP Funds are available to cities within the
Greater Nashville Region with populations
less than 25,000 or unincorporated areas
with maximum loan amount of $250,000.

Tourism Development
Greater Nashville Regional Council helps
communities and tourism organizations,
coordinates tourism efforts among
counties, and coordinates matching grants
for members participating in Tennessee
Department ofTourist Development
activities. The department collaborates
closely with the commissioner of the
Department ofTourist Development to
expand the impact of tourism on rural
counties, especially low-ranking counties.

Community
Development
Block Grants -

Small Cities Program
Greater Nashville Regional Council assists
communities with planning and packaging
community development block grant
applications to address community needs.
This includes structuring the application,
organizingtarget area surveys, holding
public hearings and in completing the full
application package. GNRC also provides
full grant administration services.

Through an annual competition, the
CDBG program providesgrant funds to
communities forwater and sewer, housing,
and communitylivability projects. Mostfunds
are allocated to water and sewer projects.
The applicant must show the projectwould
benefit at least 51% low and moderate-
income persons, help reduce slums or
blight, or address an imminent threat while
demonstrating the project is feasible.

Industrial Loan
and Infrastructure
Grant Programs
The CDBG industrial loan pool is a
competitive loan to industries relocating
or expanding in Tennessee. The purpose
is to provide infrastructure grants and
loans to assist with capital needed for
new equipment and buildings or to
provide orexpand essential services
(water, sewer, etc.). Applicants for both
the lo~nand the grant programs must
provide additionaljobs forTennesseans.

GNRC assists communities in determining
how the programs may meet the needs
of new and expanding industries and
provides help in structuring the application,
completing the full application package,
and administering the grant if awarded.
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Housing Grants
Assistance
GNRC, through a contract with the
Tennessee Housing Development Agency.
provides technical assistance, customer
service, and outreach to improve the
housingstock for low-moderate income
families across Middle Tennessee.

THDA HOME Program
GNRC provides grantwriting and
administration services to local communities
in pursuit of a HOME Grant. These grants
are federal funds awarded through a THDA
State-wide competitive process to cities
and counties. The program goal is to bring
substandard housing into compliance with
HUD housing qualitystandards as well as
local building codes. Examples of eligible
work may include plumbing, electrical,
foundations; roof replacement or repairs,
handicap accessibility, windows, and door
replacements, and bringingthe home up to
code. These forgivable grants are awarded
as a grant to low-income homeowners
who can prove ownership of the home.

Low Income Home
Energy Assistanôe
Program (LIHEAP)
The Low-Income Home EnergyAssistance
Program (LIHEAP) is 100 percent federally
funded through a grant from the Federal
Department of Health and Human Services.
LIHEAP provides funds to the states to
help meet the utility costs of low-income
eligible elderly and disabled adults.

Low Income Households
Water Assistance
Program (LIHWAP)
The Low-Income Household WaterAssistance
Program (LIRWAP) is a federallyfunded
grant program. The program aims to
assist low-income household with water
and wastewater bills. The purpose of the
LIHWAP funds is to restore or prevent
disconnections of water services to eligible
households, by providing funds directly
to theutility company, operators ofpublic
water systems ortreatment works, to
bring the household’s account current and
help reduce the water and wastewater
burden by assisting with current bills.
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Weatherization
Assistance Program
The Weatherization Assistance Program
is a federal program designed to assist
households below 200% of the federal
povertystandards improve the energy
efficiency oftheir homes. The funds are
awarded to a network ofcommunity
service agencies throughout the state.

New Start Loan
The New Start Loan Program promotes the
construction ofnew homes for low and very
low-income Tennesseans. The New Start
Loan Program is delivered through non-profit
organizations with established programs for
the construction of single-family housing
for low and very low-income households.

Home Repair Programs
The Home Repair programs are only available
to income eligible, homeowner-occupied,
and single-family unit (including permanently
fixed manufactured housing) applicants.
Assistance is provided to those applicants
who meet low- and moderate-income
standards, mandated byThe Department of
Housing and Urban Development (HUD).

Emergency Rehabilitation
This program provides funding for residential
repairs that pose a serious threat to the
health, safety, and welfare ofthe resident, or
that affect the home’s immediate livability
(including compliance with building codes).
Repairs for emergency situations include
issues that affect the habitability of the house
such as no runningwater, roof replacements,
electrical problems, and plumbing problems.

Tenant-Based Rental
Assistance (TBRA) Program
Tenant Based Rental Assistance (UWGCR/
CNCS ARP-TBRA) assists very low-income
families, the elderly, victims of domestic
violence, and aged-outfosterchildrento
afford decent, safe, and sanitary housing
in the private market. ARP-TBRA program
objectives include improving recipients’
self-sufficiency and their empowerment
via a comprehensive approach, which
includes housing assistance and case
management. Through the program,
applicants will have the opportunity to
receive wraparound services to help them
achieve self-sufficiency, including credit
recovery assistance, mental health support,
and medical referrals. UWGCR partners
with agencies to provide these services.

National Housing
Trust Fund
The National HousingTrust Fund (NHTF) is
a federal program administered in the State
ofTennessee by the Tennessee Housing
DevelopmentAgency (TI-IDA) to provide
funding for the production, preservation,
rehabilitation, and operation of affordable
rental housing for extremely low income
(ELI) households. The definition ofELI
is earning no more than 30% of the Area
Median Income (AMI) orthe federal poverty
limit for the county in which the housing is
located. NHTF grants are awarded through
a competitive application process to local
public housing authorities and non-profit
organizations that are eitherorganized in or
licensed to operate in Tennessee. There is a
30-year affordability period requirement.

Standard Rehabilitation
Homes in need of less urgent repairs
and/or replacements that are not
eligible for the Emergency Program
may be addressed through the
Standard Rehabilitation Program.
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Economic
development
Programs
Many projects and improvements called
for in the Clarksville-Montgomery County
Comprehensive Plan can be implemented
through administrative and policy decisions
or available state or local programs.
However, other projects may require special
technical and/orfinancial assistance.

The City and County should continue
to explore and considerthe wide range
of local, state, and federal resources
and programs that may be available
to assist in implementing planning
strategies. For example, initiatives
related to economicde~elopment,
neighborhood stabilization and housing,
or sustainability and environment can
receive assistance from grant programs
focused on specific actions or projects.

A description of potential funding sources
is provided below. The list outlines th~
tools county and municipal staff consider
for implementing plan recommendations.
Staffare very knowledgeable in grant
sources and funding mechanisms. The
City and County should continue to
research and monitor grants, funding
agencies, and programs to identify new
opportunities as they become available,
orto update this list as sources change.

Economic
Development Tools
Clarksvitle-Montgomery County can use
a variety of incentive programs to help
the City and County achieve its goals.
These incentives can be used to help
attract new development to the area, to
help improve existing development, and
to encourage business owners to stay in
the City and County and continue to help
the local economy thrive. While this list
of incentive programs is not exhaustive, it
is representative ofthe range ofoptions
that are available to help the Clarksville-
Montgomery County achieve its goals.

Greater Nashville Regional
Council (GNRC)
The Greater Nashville Regional Council
(GNRC) is a regional development district
coveringthirteen counties and fifty-two cities
in Middle Tennessee. Its mission is to guide
growth and developmentefficientlywhile
ensuring long-term livability. GNRC facilitates
cooperation between local leaders, shapes
social service and infrastructure investments,
and involves the public in regional decisions.

It servesas the economic development
districtforthe region, bringingtogether
officials, business leaders, and citizens to
enhance economic prosperityand quality of
life through housing, industrial development,
infrastructure improvements,job creation,
tourism, and workforce development
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Federal Tools
New Market Tax Credits
The New Market Tax Credit Program is an
initiative ofthe Community Development
Financial Institutions Fund, a department
ofthe U.S. Treasury, in support of its
mission to expand the capacity offinancial
institutions to provide capital, credit, and
financial services in underserved markets.
Taxpayers will receive a FederalTax Credit
for making qualified equity investments.
The program means access to loans lower
than the market rate, subordinated debt,
and enhanced equity arrangements.

SNA9 or Supplemental
Nutrition Assistance
Program
The Supplemental Nutrition Assistance
Program (SNAP) is the largest federal
nutrition assistance program. SNAP
provides benefits to eligible low-income
individuals and families via an
Electronic Benefits Transfer card.

State Tools
Tax Increment Financing
Tax Increment Finance (TIE) utilizesfuture
property tax revenues generated within
a designated area ordistrictto payfor
improvements and incentivize further
reinvestment. As the Assessed Value (AV) of
properties within a TIE District increases,
the incremental growth in property tax over
the base yearthat the TIE was established is
invested in the area. Local officials may then
issue bonds or undertake otherfinancial
obligations based on the growth in new
tax revenue within the district. There are
6OTIFs that have been created in state of
Tennessee as of October 2023. Montgomery
County recently approved a thirty-nine acres
TIE, ortax-incrementfinancing, district.

Community Development
Financial Institutions
Community Development Financial
Institutions (CDFI5) in Tennessee are
organizations that provide financial
services and support to underserved and
poor communities. These CDFIs work
towards fostering economic development,
affordable housing, small business growth,
and financial inclusion in the state. Fortera
Credit Union established in 1954 and is the
ninth largest credit union in Tennessee.
It is a not-for-profitfinancial cooperative
headquartered in Clarksville, Tennessee.
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Education
Nita M. Lowey 21St Century
Community Learning
Centers grant (21St CCLC)
The 21st CCLC grant is awarded forfive
years based on a competitive application
process. The goal ofthe 21st CCLC program
is to provide students—particularly
students who attend schools in need of
improvement—with academic enrichment
opportunities and supportservices to help
them meet state and local standards in
the core content areas. School districts,
community-based and faith-based
organizations, and other public or private
organizations proposing to serve students in
Tennessee are eligible to apply forfunding.

Lottery for Education:
Afterschool Programs
(LEAPs)
The LEAPs grantis awarded forthree years
based on a competitive application process.
The overall goal of Lottery for Education:
Afterschool Programs (LEAPs) is to provide
Tennessee studentswith academic
enrichment opportunities that reinforce
and complementtheregularacademic
program. School districts, community-
based and faith-based organizations,
and other public or private organizations
proposing to serve students in Tennessee
are eligibleto applyforfunding.

Transportation
Transportation
Alternatives Program
Transportation Alternatives Program
provides funds to local governments
for building sidewalks and bike lanes,
update ADA accessibility and renovate
historic transportation facilities and other
transportation- related structures. All local
governmental agencies, including those
within the Memphis, Nashville, Chattanooga,
and Knoxville MposfrPos, may apply
to the State competitive program.

Parks
Local Parks and
Recreation Fund (LPRF)
The LPRF program provides state funding
for the purchase of land for parks, natural
areas, greenways, and the purchase of
land for recreational facilities. Funds also
may be used for trail development and
capital projects in parks, natural areas
and greenways. Recreation Educational
Services administers the LPRF grants.

Recreational Trails
Program (RTP)
The Recreational Trails Program (RTP) is a
federal funded, state administered grant
program. The RTP provides grant funding for
land acquisition for trails, trail maintenance,
trail construction, trail rehabilitation
and for trail head support facilities. The
distribution of funds is in the formof an
80% grantwith a 20% match. Local, state,
and federal land managing agencies are
eligible to apply as well as state chartered,
non-profit organizations with IRS 501 (c)
(3) status that have a written agreement for
trail management with an agency. All grant
projects MUST be on publicly owned land.

Tennessee Recreation
Initiative Program (TRIP)
The Tennessee Recreation Initiative Program
(TRIP) apportions grant money to cities and
counties who lack professional park and
recreational directors and do not provide
a comprehensive recreation delivery
system in their community to assistwith
the establishment ofthe first Parks and
Recreation Department. These grants are
a three-year commitment, $50,000 grant
matched equallybythe communities.

Land and Water
Conservation Funds (LWCF)
The LWCF program provides matching
grants to states to administerto state and
local governments forthe acquisition
and development ofpublic outdoor
recreation areas and facilities. Recreation
Educational Services administers
the LWCF grants in Tennessee. These
grants require a 50% match.
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Other Programs
Emergency Food Assistance
Program (TEFAP)
The Emergency Food Assistance Program
(TEFAP) is a federal program that helps
supplement the diets of low-income
Americans, including elderly people, by
providing them with emergency food
assistance at no cost. The amountoffood
each State receives out of the total amount
offood provided is based on the number
ofunemployed persons and the number
of people with incomes below the poverty
level in the State. States provide the food
to local agencies that they have selected,
usually food banks, which in turn distribute
the food to local organizations, such as soup
kitchens and food pantries that directly serve
the public. States also provide the food to
other types of local organizations, such as
community action agencies, which distribute
the foods directly to low-income households.

Tennessee Broadband
Accessibility Grant
The Broadband Accessibility Grant Program
aims to offset the capital expenses in the
deployment of broadband in unserved
areas. This program aims to promote
broadband access to all Tennesseans, but
more specifically, it aims to use funds in
areas that are unlikely to receive broadband
service without any sort of grant.

Tennessee Main
Street Program
The Tennessee Main Street (TMS)
Program serves as a statewide resource
forcommunities seeking to revitalize and
manage their traditional downtowns. It is
administered bythe Tennessee Department
of Economic and Community Development’s
Community and Rural Development Division.

Asset Management
Plan Grant
An asset management plan (AMP) is critical
to effectively managing water, wastewater,
and stormwater infrastructure. Well-
developed plans for asset management can
improve service, reliability, and regulatory
compliance, reduce risk and unexpected
costs, and enhance communication with
customers and stakeholders. These plans
also help budget for ongoing maintenance
while strategically planning for asset
renewal, growth, and capacity expansion.
This funding opportunity is offer by the
Division ofWater Resources (DWR).

Lead Service Line
Inventory Grant
The Bipartisan Infrastructure Law (BIL) is
a large investment in the water sector that
will impact drinking water and wastewater
systems. As part of the BIL implementation
strategies, a dedicated funding source
was provided for the rapid progress on
lead service line (LSL) identification and
replacement for state programs to build
capacityto assist local communities. Eligible
grant applicants include cities, counties,
utility districts, and water authorities that
own or operate a publicwater system.

Community Facilities Direct
Loan and Grant Program
This program provides affordable funding
to develop essential communityfacilities in
rural areas. An essential community facility is
defined as a facilitythat provides an essential
service tothe local community forthe orderly
development ofthe community in a primarily
rural area, and does not include private,
commercial, or business undertakings.
Rural areas including cities, villages,
townships, and towns including Federally
Recognized Tribal Lands with no more than
20,000 residents accordingto the latest U.S.
Census Data are eligible for this program.

Community Facilities
Guaranteed Loan Program
This program provides loan guarantees
to eligible lenders to develop essential
communityfacilities in rural areas. An
essential communityfacility isdefined
as a public improvement, operated on a
non-profit basis, needed forthe orderly
development of a rural community where
the rural community is a city or town, or
its equivalent county or multi-county area.
Lenders who have the legal authority,
financial strength, and sufficient experience
to operate a successful lending program.

Rural Energy for America
Program Renewable Energy
Systems and Energy
Efficiency Improvement
The program provides guaranteed loan
financing and grantfunding to agricultural
producers and rural small businesses for
renewable energy systems or to make
energy efficiency improvements. Agricultural
producers may also apply for new energy
efficient equipment and new system Loans
for agricultural production and processing.
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Action Matrix
The Clarksville-Montgomery County
Comprehensive Plan includes
numerous policy, project, and strategy
recommendations. The Action Matrix
summarizes the key actions the community
can undertake to achieve the community
vision. It also establishes priority, timelines,
subject matter experts, and general cost
of each action. The community should use
the Action Matrix to assign tasks to various
departments, identify potential funding
sources, and explore strategic partnerships.
As actions are completed and the Plan is
updated, the Action Matrix should also
be revised to prioritize the remaining
actions and add new ones as needed.

Key Action / Project
Key actions include capital projects, policy
or regulatory amendments, orstrategies
that should be prioritized to laythe foun-
dation for long-term plan implementation.
For example, a key action may include
infrastructure improvementsthat support
future investment, regulatory amendments
that remove barriers to desired develop-
ment, or coordination among stakeholders
to procure funding for recommended
improvements in the community.

Prior!ty
Each action has been assigned a general
time frame for estimated completion:

• Continuous
• Short-term

• Med-term

• Long-term

Timeline
Each action has been assigned a general
time frame for estimated completion:

• 1-2years

• 2-SYears
• 5+Years

• Ongoing

Cost to Community
Each action has been assigned
a costestimate:

• $ =($1 -$25,000)

• $$ =($25,001 -$100,000)
• $$$ =($100,001 -$500,000)

• $$$$=($500,001 - $1M)

• $$$$$=($1M +)

Lead Department
Each defined action will be assigned
to a Lead Department thatwill be the
main touchpoint for either project start,
coordination or consultation through
completion. The intent is to provide
ownership of the action to ensure continuity.

Subject Mailer
Experts
The City and Countyshould collaborate in
leading Plan implementation, coordinating
administrative actions, reviewing, and
approving land development applications,
and publicimprovement projects as
identified within the Comprehensive Plan.
The success ofimplementation will be reliant
on developing and maintaining partnerships
with the numerous stakeholders throughout
the community, including public agencies,
community groups, municipalities, the local
business community, foundations, and the
private sector. Given the breadth and scope
ofthe Plan, these organizations will be
essential to assist the Community in reaching
the established goals and vision for the
future of Clarksville-Montgomery County.
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Land UseandDevelopment
Lead

ft Action Priority Timetine Cost Department Subject Matter Experts

complete Neighborhoods
Connect housing with essential infrastructure and arnmenities.

Prioritize development in areas already served by schools, parks, retail,
and jobs Instead ofadding amenities and services in growth areas.

RPc cso,CGW, cPR/McPR, CUE, Property Developers

Rpc CMcSS, CPR/McPR, Property Developers

-~~-.=- ---~--= ~-- --- -

Avoid development within floodplains, wetlands, steep Short-Term
slopes,and other encumbered areas.

GrowthandDevelopment Framework — -— —-

bowntownlntensifjcatjEjn ‘ “ “ •t ~Z’ I’ F~ -l

Prioritize opportunities forredevelopmentofunderutilized properties, adaptive
reuse, and mull development in Downtown which complements our historic assets.

Continuous Ongoing S EDC RPc, CUE, cGw, CB&C, cSD,APsu,
Business Owners, City Mayors office

Createa citycenter MasterPlan fora holisticvision foropen
space, parking, redevelopment locations, branding, and
identification ofdistinct districts orneighborhoods.

Mid-Term 1- 2Years 55$ EDC RPc,APSLJ, 03w, CSO, Consultants, Business Owners

Create an integrated shared parking and mobility plan addressing publicand private
parking facilitiesin the Downtown, optimizing accessibility and easing congestion.

Mid-Term 1-2Years 55$ EDC cls,APsu, RPc, Business Owners

Prepare a strategic plan ror utility and infrastructure upgrades forthe Downtown. Short-Term 1-2Years 55$ 03W CDE, C5D

•
- -~ .---. ‘ .‘--‘ ‘-Infill OpportUnity-Area.-~.-.:. -~-•~ - ‘

-

.

- -~ -. . -—~ ~-, .‘~. -•‘~

-~ . —..

,.-~,:rr~-~-yç
-. ~ ‘-

Identifypriorityvacant or redevelopmentsites throughout the
communityvia the Future Land use Map and PlanningAreas.

continuous Ongoing 5$ RPC CDE, cGW, csD, PropertyOwners

Improve opportunitiesforthe development and redevelopmentof vacant
and underutilized lots in alignmentwith the Comprehensive Plan.

short-Term Ongoing S RPC CUE, CGW, cSD, Property Owners

F Priority Growth Area - 1
Infill undeveloped orvacant lots inneighborhoods, commercial corridors,
or industrial areas in alignment with the comprehenisve Plan.

Continuous Ongoing S RPc CUE, CGW, CSD, Property Developers

Reviewand update CityZoning codes to ensurethat
the comprehensive Plan is implemented. -

Short-Term 1-2Years $55 RPC Consultants, CB&c, City Leadership,
City Residents, Business Owners

Reviewand update Subdivision Regulations to ensurethat
the Comprehensive Plan is implemented.

Mid-Term 1-2Years 55$ RPC Consultants, CSD, MC HighwayDept., 03W

Study best practices fordevelopment fees, Impact fees, and stormwaterfees to
puttoward critical infrastructure, such as road improvements, sidewalks, sewer,
and stormwater upgrades, instead of shifting the burden to taxpayers.

Mid-Term 1-2 Years SS$ City and County Consultants
Leadership

Continuous Ongoing

Continuous Ongoing

5555$

$

Ongoing $ RPC CB&C, MCB&C, MC Highway Dept., CSD,TDEC
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- - Lead
# Action Priority Timetine Cost Department Subject Matter Experts

~t~econda~Idrowth’Area r- ~ ~ - -

Prioritizegrowth in designated areas, avoidingleap-frogdevelopment, Continuous Ongoing $ RPC PropertyDevelopers,IDB
and emphasizing buffered manufacturing and Industrial uses. - -

Pursue new development in areas that are contiguous to existing development Continuous Ongoing $ RPC Property Developers, CGW

.. -. -- ~fl.. - -. --

Coordinate future Growth Plan updates to identIfy areassuitablefora Mid-Term 1-2 Years $5 RPC City and County Leadership
range of development densities in the County based on proximity to
employment, emergencyservices, utilities, and Infrastructure,

I -~flt
Preserve and protect prime farmland through conservation based design In rural areas. Mid-Term Ongoing $5 RPC County Leaderships, Property Developers

protect natural areas/open spaces and preservation of ecologically sensitive Short-Term $55 $55 RPC TDEC, City and County Leadership, State
areas, includingsteep slopes, wetlands, floodplains, and riparian areas. Leadership, Property Developers, CPR/MCPR

Align future growth strategies and regulations around Continuous Ongoing $5 FTCKY RPC, Cityand CountyLeadership
FortCampbell to the benefit of all entities.

-~

Accommodate sustainable growth nearer the urban core ahd nodes. Short-Term Ongoing $ RPC Property Developers, CGW, CDE, Business Owners

Develop mixed residential neighborhoods with senior, Short-Term Ongoing $ RPC Property Developers, Business Owners
workforce, and affordable housing options.

Provide a vibrant urban core by strategically placingretail and Mid-Term 1-2Years $ RPC Property Developers
restaurant uses on the ground floor, accommodatingresidential,
office, and service-oriented uses on the upper floors.

Identify neighborhood commercial areas thatofferdaily goods and services Short-Term Ongoing $ RPC Property Developers
in close proximity to moderate to high density residential uses.

Integrate internalsidewalks, bikeways, and bike parkingwith residential Mid-Term 1-2 Years $5555 CSD crs, CUAMPO, MC Highway Dept., CPR/MCPR
neighborhoods within thecommunity to ensure multi-modal connectivity.

Whereappropriate, orient structures toward thestreet, placing Continuous Ongoing $ RPC Property Developers, Business Owners, CSD, CB&C
large surface parking lots to the sideor rear ofbuildings.

Limit new strip commercial corridordevelopmentalongthe major Continuous Ongoing $ RPC Property Developers, Business Owners
arterial roadways by prioritizing development at key nodes. -

Locate regional commercial areasatthe intersectionof majortransportatlon corridors. Short-Term Ongoing $ RPC CIJAMPO, Property Developers, CSD

Establish a hybrid Commercial and Industrial zone, Short-Term 1-2 Years 55$ RPC CB&C/MB&C, CSD, CGW, Business Owners
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HousingandNeighborhoods
Lead

# Action Priority TlmelJne Cost Department Subject Matter Experts-

Encourage HousIng Diversity and Support AffordabIlIty
Conducta detailed housing needs assessment to better understand and plan forthegapsin Short-Term 1-ZYears $$$ CNCS RPC, Consultants, Cityand County
the community’s housing stock. Focus on housing type, tenure, demographics, and pricepoint Leadership, EDC, Clarksville
distributionto offer place-based recommendations to accommodate identified demand. Association of Realtors

Explore opportunities to incentivize the development of attainable and workforce
housing throughout the community through state and local programs.

Short-Term Ongoing S Cityand County
Leadership

Cityand County Leadership, State
Legislators, RPC, CMCSS, EDC, CNCS

Explore the creation of a land trust or land bankto acquire land for
affordable housing development throughout thecommunity.

Short-Term 1-2 Years 5555$ CNCS RPC, Cityand County Leadership, EDC

Partner with nonprofits and public agencies for the construction
and financing ofaffordable and attainable housing.

Short-Term 1-2 Years 5$ CNCS City and County Leadership, Property
Owners, Property Developers

Support housing rehabilitation programs to maintain existing -

housing stock and support homeownership.
Continuous Ongoing $5 CWCS City and County Leadership

Revise Development Regulations - —

Modemize the Zoning regulations and the Subdivision Regulations
to better address the community’s needs and goals.

Short-Term 2-5 Years 555$ RPC Consultants, CB&C/MCB&C,
Property Developers

Support affordable housing development options through administrative adjustments
such as minimum lot sizes, setbacks, densitybonuses, otheropportunities.

Short-Term Ongoing S RPC Consultants, Property
Developers,CB&C/MB&C

Explore new regulatorytools and identify existing barriers to housing
diversity and the mixture of uses fornew development.

Continuous Ongoing
.

S RPC Consultants, CNCS

Encourage the development ofaffordable housing in
conjunction with new residential developments.

Continuous Ongoing S RPC City and County Leadership

Implement Multi-family exterIor design standards to
incorporate complete neighborhood design.

Short-Term 1-2 Years 555 RPC Consultants, City Leadership, CB&C,
City Residents, Property Developers

Createaunique Sense of Place in New Neighborhoods - — -~ . - —-

Establish anti-monotonystandardsfornewresidentialsubdivisions,
such ascolor/materials, roof type, front porch style, etc.,

Mid-Term 2-SYears $5 RPC Consultants,CityLeadership,
Property Developers, City Residents

Update and improvelandscaping standards forsingle-family development. Mid-Term 1-2 Years 5$ RPC Consultants, City and County
Leadership, Property Developers,

Business Owners

Create complete neighborhoods In the community by mandating
amenitiessuch astrails, a community clubhouse, parks, businesses,
serviceswithin walking/biking distance, and public art.

Short-Term Ongoing $55 RPC CPR/MCPR, CTS CSD,
Property Developers

Develop standards promoting pedestrian-friendly environments, minimizing
parking lots, improvingviews and access to common areas.

Short-Term 1-2 Years $5 RPC Consultants, CTS CSD
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- Lead
-# Action Priority Timetine Cost Department Subject Matter Experts

Update and improve landscaping standards. Mid-Term 1-2 Years 5$ RPC Consultants, City Residents,
County Residents, Property

Developers, Business Owners

- ReinvestinEstablishedNeighborhoods - -

Invest in gateway and wayfindingsignage, attractive landscaping,street lighting, Mid-Term 1-2 Years 5555$ CSD CNCS, RPC, City and County
and other infrastructureto maintain the desirability of a neighborhood. Leadership, EDC

Conduct anonconformities analysis, addressing regulatory barriers such as Short-Term 1-2 Years 5$ RPC Consultants, CB&C/MCB&C
setback requirements, and right-size bulk and dimensional standards.

Support Preservation and Adaptive Reuse -— — -—

utilize community partners to connect historic propertyowners with
available resources, grants, and programs to support preservation.

Short-Term Ongoing 5 RPC THC, Historical Organizations

Build upon the Historic DistrictOverlay to allow for more flexibility
in the use ofhistoric homes to extend their economic life.

Short-Term 2-SYears $5 RPC THC, Historical Organizations.
Property Developers, Property

Owners, Business Owners

Promoteadaptive reuse overredevelopment forstructuresthat are structurally
sound, feature desirable built form, and/orare historically significant.

Continuous Ongoing 5$ RPC THC, Historical Organizations
EDC, City and County Leadership,

PropertyDevelopers

Follow historic preservation industry best practices to ensure reasonable fire codes
and building regulations are met as historic structures are adapted forreuse.

Short-Term 2-5Years $5 Historical Organizations CFR, THC, CB&C

offerincentivesto promote renovation, reuse, and preservation
of historic buildings into additional housing.

Mid-Term 1-2Years $55 City and County
Leadership

Historical Organizations, EDC,
RPC, THC, PropertyDevelopers
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EconomicDevelopment
Lead

# Action Priority Timetine Cost Department Subject Matter Experts

Strategic Commercial and Industrial Development
Encourage the development of commercial facilities closer to

residents in alignment with the future land use plan.

Provide essential infrastructure (reliable utilities,transportation, and industrial sectors).

CommercialRevitalization- - - —- -

Convert large, vacant stores and commercial areas into mixed use
developments thatoffer a variety of amenities and services.

Short-Term S+Years 5$ RPC EDC, Property Developers, Business
Owners, Property Owners, CB&C

Promote innovative retail concepts thatwill add vibranty to the commercial landscape. Short-Term Ongoing S RPC Consultants, EDC, Business
Owners, Property Developers

Repurpose aging commercial centers into entertainmentand recreation hubs. Mid-Term 2-5 Years $5555 RPC EDC, Property Developers, Business
Owners, Property Owners

Improvethe aesthetics of the commercial nodes and corridors through public spaces,
architectural upgrades, landscaping, complete streets, and public art installations.

Mid-Term 2-5Years 5555$ RPC CPR,/MCPR, CSD, Business Owners, Property
Owners, Property Developers, City Leadership

Design adaptable commercial centers to the future market conditionsand needs. Continuous Ongoing S Property
Developers

RPC, EDC, Business Owners, Property Owners

Provide a strategic assessment on economicvitality of properties for
business expansion, startups, and other targetindustries matching
with size, location, and infrastructure ofthe community.

Short-Term 1-2 Years 5$ EDC RPC, Consultants
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Continuous Ongoing $ RPC EDC, Business Owners, Property Developers

Continuous Ongoing $5555 City and County
Leadership

RPC, 03W, CDE, lOB, Utility Districts

Encourage balanced and sustainable growth strategies that
preventoversaturation in particular sectors,

continuous Ongoing 5 RPC EDC, Property Developers, City
and County Leadership

Use market strategies to promote the community’s strengths, attractions, and
business opportunities to attract additional commercial investments,

Short-Term 1-2 Years $5 EDC 1DB, RPC, Property Developers,
Business Owners

Preserveopportunitiesforlogistlcs and industrialdevelopn-tentaround Outlaw Field. Short-Term Ongoing S AirportAuthorlty RPC, EDC, 1DB, CLJAMPO, City
and County Leadership

SupportopportunitiesforAirportoperations and expansion. - Short-Term Ongoing 5$ AirportAuthority EDC, 1DB, CuAMPO, Cityand County Leadership

Create appropriate transitions between commercial and industrial uses to
residential neighborhoods to preserve qualityof life of residents.

Short-Term 1-2 Years 55$ RPC RPC, 1DB, CB&C/MCB&C

Clarksvitte-Montgomery County
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# Action Priority Timetine Cost Department Subject Matter Experts

Provide resources and incentives to identify low-cost facilities or sufficient Short-Term Ongoing 55$ EDC City and County Leadership, RPC,
low-price space to support startups and potential businesses. Property Developers, PropertyOwners

- u~beaign - - -

Modify zoning regulations to promote mixed use developments Short-Term 1-2 Years 55$ RPC Consultants, City and County Leadership,
that combine residential and commercial spaces. CB&C/MCB&C, Property Developers

Develop a strategy for tactical urbanism projects like pop-up parks,
pedestrian-friendly street closures, and bike lane.

Mid-Term 1-2 Years S RPC CNCS, CSD, CPR/MCPR

Preserve and restore historic landmarks to attract heritage tourism
and hlghlighthlstoryand culture of the community.

Continuous Ongoing $55 Historical
Organizations

RPC,Cityand County Leadership, City
Residents, County Residents, CVB

Involve community in placemaking projectsenabling residents
to participate in planning their surroundings.

Short-Term Ongoing $5 RPC CNCS, City Residents, County
Residents, Consultants

Partnerwith non-profit organizations and social institutions to
secure financial support for urban design projects.

Short-Term Ongoing S CNCS Habitatfor 1-lunianity, RPC, Property
Developers, Cityand County

Leadership, Business Owners

Enhance the public realm through place making elements such asstreetscaping,
wide sidewalks, outdoor publicspaces, branding, beautification, and public art.

Short-Term 5+ Years 5555$ CSD RPC, CPR/MCPR, Local Artists,
Property Developers

— ProxlmltyBasedGrowth - - -

Prioritize contextsensltive infill developmentwithin existingresidentiat areas, encourage
high-quality mixed use developments by providing incentives forbusinesses and developers,

Short-Term Ongoing S RPC Business Owners, Cityand County
leadership, Property Developers, EDC

Considerutilizingtransparent, metric based evaluations methodssuch as
cost benefit analysis, performance measurement methodsand return on

Mid-Term Ongoing 5$ RPC Cityand County Leadership, EDC, Consultants

investments (ROl) for development proposals and public investments.

Increase residential density around theexistingand new retail and employment centers. Continuous Ongoing S RPC EDC, CB&C, Business Owners

Invest In green spaces and sustainabilityinitiativeswithin and nearresidential neighborhoods. Short-Term 2-5Years 5555$ CPR/MCPR RPC, City and County Leadership

Ensure a range ofattainable/affordable housingoptions
near existing and new commercial areas.

Short-Term 2-5 Years 5$ RPC Property Developers, Property
Owners,CNCS, EDC

Increase residential densityand employment opportunities around keytransitstops. Short-Term 1-2Years $5 RPC Cr5, CuANPO, CSD, City Leadership

Enhance sidewalksand publictransportation networkoptions Continuous Ongoing $5555 CSD RPC, Cityand County Leadership, crs
to reducethe dependenceon private vehicles.
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# Action Priority Timetine Cost Department Subject Matter Experts

- - WorkforceDeveloprnent -

invest and expand educational and training programs aligned
with local industries for the current and future needs.

Short-Term Ongoing $55 lOB APSU, TCAT, MSCC, CMCSS, Business Owners

Promoteworkforcedevelopment that will help attract and
retain youngprofessionals and skilled workers.

Continuous Ongoing S lOB APSU,TCAT, 115CC, CMCSS, Business Owners

Actively encourage and support strategic partnerships between Austin
Peay State university, other educational centers, and employers.

Continuous Ongoing $5 lOB APSIJ,TCAT, 115CC, Business Owners

Focus on improving the quality of life in the community through
investments inamenities, healthcare services and housing.

Mid-Term 2-5 Years $$$$$ City and County
Leadership

RPC, EDC, CPR/MCPR

Encouragestartup businesses and entrepreneurship to stimulate economic growth. Continuous Ongoing $5 EDC RPC, BusinessOwners, City and
County Leadership, SBDC

Identify and strengthen efforts tointegrate transitioning military personnel into the workforce. Continuous Ongoing $5 1DB APSU, NSCC,TCAT, Mon-Profits

Downtown ~ -- - ----------~ ~ -- -

Implement zoning regulations and economic incentives to
encourage mixed usethrough infill development.

Short-Term 1-2 Years $55 RPC CB&C, Property Developers, Property
Owners, Historical Organizations, EDC

Promote a variety of housing options, from high-density residential to
context sensitive infilt in more established residential neighborhoods.

Short-Term 1-2 Years $55 RPC CGW, Historical Organizations, Property
Developers, Property Owners

Establish and promote initiativesthat support localstartups
and small businesses in the Downtown.

Short-Term Ongoing 5$ EDC Cityand County Leadership, RPC, Property
Developers, Property Owners, SBDC

Investin improving multi-modal connectivityto enhance accessibilityto
businesses and amenities in the Downtown and surrounding neighborhoods.

Mid-Term 2-5 Years $5555 Cityand County
Leadership

OS, CLJAMPO, CSD, RPC,APSIJ

Investand promote historic preservation projects to maintain
thecultural heritage by prioritizingadaptive reuse.

Short-Term Ongoing $$$$ City and County
Leadership

Historical Organizations, Property
Developers, Property Owners, RPC, APSIJ

Re-purpose extensive parking lots (or commercial, mixed use and residential developments. Mid-Term 5+ Years $55 Cityand County
Leadership

Consultants, RPC, Mon-Profits, Property
Developers, Property Owners

lmprovethewaterand sewersystem infrastructureto
accommodate the increased population density.

Continous Ongoing 5555$ CGW RPC, PropertyDevetopers, PropertyOwners

176 I Implementation Strategy ctarksvitle-Montgomei-~,CountyComprehensive Plan



Transportation andMobility
- . Lead

# Action Priority Timetine Cost Department Subject Matter Experts

Prioritize-Taftic Management and Road Safety
Design context-sensitive roadways to minimize the Impact on Clarksvllle-
Montgomery Countyneighborhoods and business districts.

Improve theflow of traffic, safetyand aestheticsof urban arterial roads by incorporating
roundabouts, where appropriate, thataccommodate bothvehicular and pedestrian traffic.

Create a toolkit of actions to help identify and preserve future transportation corridors.

bnproviTrafficS~naHzation -- - -- - -- - -

Incorporate Intelligent transportation systems such as, real-time traffic
monitoring, predictive analytics, and adaptive traffic signals to optimize

Short-Term
.

2-5 Years $5555 GD MC Highway Dept. CUAMPO, RPC

traffic flow, reduce congestion, and minimize waitingtimes. .

Create ~ignaltiming plans thatrespect low traffic conditions that
may benefit from ashorter cycle length than the peak hour, Similarly,

Continuous Ongoing $5 CSO MC Highway Dept., CUAMPO

weekend signal timing plans should be community-centered

Implement Complete Streets -~ - -

Develop a complete street toolkit for the City and Countyto apply
Complete Street principles where appropirate to encourage the use and
implementation of transit, sidewalks, bicycle, and pedestrian facilities.

Short-Term 1-2 Years 55$

-

CSO Consultants, CUAJIPO, MC Highway
Dept., RPC, CTS, CPR/MCPR

Integrate green spaces, frees, and sustainable drainage systems along complete streets. Short-Term Ongoing $$SS$ GO MC Highway Dept., CUAMPO, RPC, CPR/MCPR

install LED Street lighting. Short-Term 1-2 Years $$S$S CSO MC Highway Dept., RPC

Short-Term 1-2 Years $55 RPC Consultants, GD

Mid-Term 5+Years $$$$$ CSD Consultants,RPC,CUANPO,MC
Highway Dept., TDOT

Short-Term Ongoing $55 City and County
Leadership

RPC, TDOT, GNRC, CUAMPO

Developstreet design standards toaddress road hierarchy,
traffic capacity, and land use trip generation.

Short-Term Ongoing 55$ CSD MC Highway Dept., CUAI4PO,
TOOT, RPC, Consultants

Introduce a street hierarchy requirement to thesubdivision regulations
so that future roadways can connectwith adequate capacity.

Short-Term 1-2 Years $$$ RPC CLJAJIPO, GO, Consutlants, CUAMPO

Support and implement the MTP, Transportation 2020+, and
otheradopted transportation documents.

Continuous Ongoing S RPC CIJAMPO, CSO, MC Highway Dept.,
Cityand County Leadership

Continue to review development proposals forappropriate infrastructure improvements. Continuous Ongoing S RPC CUAMPO, CSO, MC Highway Dept., OS

Development proposalsshould beevaluated fortrafficand roadway impacts beyond LOS. Short-Term Ongoing $5 CSD MC Highway Dept, CUAMPO, RPC

Collect and analyze data on traffic patterns, air quality, and
energy consumption Incoordination with the MTP.

Continuous Ongoing $5 CUAMPO GD, RPC, MC Highway Dept.

Clarksville-Montgomery County
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- # Action Priority Timeline Cost Department Subject Matter Experts

BuIldIng Upon ExistIng~PubilcTransit
integrate transit stations into walkable, transit-oriented, and complete neighborhoods,
focusingon community cohesion, convenience, and qualityof life.

Short-Term 1-2 Years 55555 Cr5 RPC, GD, CUAMPO

Enhancequality transit services to improve mobility options. Mid-Term 1-2 Years $SSS$ Cr5 CSO, CIJAMPO

Prioritize high-quality transit investments in corridors with the
greatest potential to attract riders and shape development.

Continuous Ongoing 5555$ CTS CSD, CUAMPO

Substitute on-site parking forevent-based transit services to
free land around event locations for otheruses.

Short-Term 1-2 Years 5 Cr5 RPC, Business Owners, APSU, City and County
Leadership, Non-Profits, Business Owners

Preserve right-of-wayforfuture transit and requirethat
development providetransit infrastructure.

Mid-Term 5+ Years S$$$$ CUAMPO City and County Leadership, CSD,
MC Highway Dept., CTS

Increase the availability of publictransportation between residential (including
suburban) and employment areas, as weltas regional facilities.

Short-Term 2-5 Years $S5$$ Cr5 CIJAMPO, CSD

Provide stop facilities that are lit and include shelter, benches, waste
receptacles, and other amenities as appropriate in developments
located within existingand planned bus transit corridors.

Short-Term Ongoing SS$S5 Cs CSD

identify pedestrian and/or bicycle needs within a reasonable distance of transit stops, Short-Term 1-2 Years S GO CIS, CUAMPO, CSD, CPR/MCPR, RPC, BCycle
Provideadequateandaccessibletransitforresidents
and visitors with varying levelsof abilities.

Continuous Ongoing $$S$$ CTS GD,CUAMPO

Ensure thatthe Environmental Justice areas have transitroutes. Continuous Ongoing S CrC CUAMPO

Consider enhancing density and reducing parking requirements near keytransit stops. short-Term 1-2 Years $5 RPC cr5, CSD
Continue to collaborate with large employers to provide transit subsidies,
bicycle facilities, alternative work schedules, ridesharing, telecommuting,work-
at-home programs. and preferential parking for carpools/vanpools.

Continuous Ongoing $5 1DB CTS, RPC, Business Owners, BCycle
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- Enhance Pedesttlan and BJcycle Circulation -

CUAMPO, CS, CPR/MCPR, CSD,
MC Highway Dept, BCycle

City and CountyLeadership, CIJANPO,
RPC, CSD, MC Highway Dept. BCycle

C5D, CUAMPO, RPC, BCycle

Maintain andUpgradeFreightMovernent - —

Promote inclusion of freight infrastructure, maintenance, and expansion
in planned state investments, aligning with planning agencies.

Continuous Ongoing 5 1DB RPC, EDC, state Legislators,
TDOT, RJ Corman Railroad

Add a rail intermodal facilitywithin the industrial parkto enhance
logistical capabilities and improve transportation efficiency.

Mid-Term 5+Years S lOB RJ Corman Railroad, CUAMPO, CIty and
County Leadership, State Legislators

Maintain safe and efficient routesfrom the Interstate to the industrial park. Continuous Ongoing 5 CUAMPO RPC, MC Highway Dept., IDOl, lOB, GD

Offer residentssafe and attractivechoices among all modes.

Update the Bicycle and Pedestrian Masterplan. Short-Term 1-2Years

Continuous Ongoing
S$$S$ Cityand County

Leadership

CPR/MCPR

Construct pedestrian and bicycle facilities that are universally compliant,
accessible, adequately illuminated, and properly designed.

Continuous Ongoing $5555 cPR/MCPR

Provide continuous pedestrian and bicycle networks In alignmentwlth adopted plans. Mid-Term 1-2Years $$$$$ CPR/MCPR RPC, CSD, MC HighwayDept,m CIJAMPO, BCycle

Modemizetheexlstlngsidewalkordinance. Short-Term 1-2Years $5 CSO RPC,CityLeadership

Supportinfrastructure and programs thatencourage
children to walk and bicycle safely to school,

short-Term 1-2Years $$$S$ CSO CMGS, Highway Dept.,TDDT, CUAMPO, RPC

Prioritize completing sidewalksto internal sidewalk circulation
for existing Government and Publicfacilities.

Continuous Ongoing $SSSS CSD RPC, City and County Leadership, CMCSS

Prioritize sidewalk connectivity projects around schools, bus stops,
parks, commercial centers, and multi-family residences,

Continuous Ongoing $5555 CSD RPC, MC Highway Dept., CMCSS

Maxirnizestate and local fundingopportunitiesfor pedestrian
safety and connectivityimprovements.

Continuous Ongoing S CUAMPO TOOT, GO, MC Highway Dept.,
City and County Leadership

Coordinate a reviewof roadway and multi-modal transportation projects for
alignment with the Comprehensive Plan and otheradopted plans.

Continuous Ongoing 5 RPC CUAMPO, CPR/MCPR, Cr5,
GD, MC HighwayDept.

Clarksville-Montgomery County
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Facilities,Services,Infrastructure, andUtilities
- Lead

# Action Priority Timetlne Cost Department Subject Matters Experts

Public Safety
Continueto maintain a safe community by strategically locating Continuous Ongoing $$S5$ City and County RPC, CEll, EMA, EMS, CPD, MGO
public safety resources for maximize coverage. Leadership

Invest in the Montgomery County Fire Service, including building
additional firestations and staff for response outside the city limits.

short-Term 2-5Years $5$SS County Leadership EMA, RPC

Ensure thatpolice,fire services,EMS, and Emergency Management receive
stable and sufficient fundingto meetthe community’sgrowing demands.

Continuous Ongoing $5555 City and County
Leadership

CFR, CPD, EMA, EMS, MGO

HeafthOare - -

AssistTennova in assessing the current capacity of hospital and urgent care
providers in the community to identifyopportunities forexpansion and
renovation offacilities to address the increasinghealthcare demands.

Continuous Ongoing S RPC Cityand County Leadership

Improve healthcareaccessibilityin roralareas bycoilaboratingwith
small health clinics and primarycare physicians to enhancetheir
capabilities; encourage telehealth services to aid underserved areas.

Mid-Term 2-5Years $$$$S County Leadership MC Health Dept.,TNDept. of Health

Workwith thecommunity’s Health Departmentand healthcare organizations
to Implementcommunity-wide healtheducation programsto promote
preventive healthcare measures and healthy lifestyle choices.

short-Term 1-2Years 5$ Cityand County
Leadership

MC Health Dept. CPR/MCPR, TN Dept. of Health

invest in healthcareworkforce developmentbysupporting medical education
programs, training opportunities and scholarshipopportunities in the community.

Short-Term Ongoing $S5 Cityand County
Leadership

APSIJ, MGS, CMCS5

EdUcation —~ -- --~--- ~——-——--——=--- — —--—--—-- - — --

Work with Clarksville-Montgomery County Schoolsystem to accommodate the
growingpopulation, ensuring efficient land use for required educational services.

Continuous Ongoing S CMCSS RPC, County Leadership

Invest in and integrate technologyto enhance the learningexperience,
providingstudents with the necessary digital skills.

Continuous Ongoing $5555 CMCSS APSU, NSCC, TCAT

Enhance language education initiatives to address
the cultural diversity of the community.

Continuous Ongoing $5$$ CMGS

Engage and collaborate with higher education entitiesto develop
an innovative learning hub with diverse academic offerings.

Short-Term Ongoing 55$ CMCSS AP5U, NCSS,TCAT, Business Owners

- Clarksviile-MontgomeryCountyPublicLlbrary - - - - - — -

Partnerwith the library to Implement a marketing
strategy to expand library use and awareness.

Short-Term 1-2 Years 5 Public Library County Leadership, CMG5

Provide adequate libraryspace and services to meet the national benchmarks. Continuous Ongoing $555 Pubhc Library CMCSS Non-Profits

Offer a rangeof educational, recreational, and cultural programssuited for
all age groups by using the new spaces to ensure up-to-date technology.

Continuous Ongoing $55 Public Library CMGS APSU, CPR/MCPR, Civic Clubs

Provide equitable and inclusive libraryservices by expandingintemetaccess,
providing innovative technologyresources, and promoting digital literacy.

Continuous Ongoing $55 Public Library Non-Profts, CivicClubs, County Leadership
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DrlnklngWater

Wa~ewater - - - - -—

Implement efficientwastewater treatment processes to protect the
environmental health and water quality in thecommunity.

Continuous Ongoing $$$$$ CGW TDEC

Ensurethatpumpstationsandforcemainsare
environmentally sound and operationally efficient.

Continuous Ongoing $55 CGW TDEC

Maintainthesewercoliectionsystemtoehminatesanitary
sewer system overflows and backups.

Continuous Ongoing $$$ CGW TOEC

Promote the properdisposal of fats, oils, and grease for
households to help preventsewer line clogging.

Continuous Ongoing $5 CGW City and County Leadership,Business
Owners, City Residents

- Stormwater - -

Provide an equitablesystem of stormwaterfinancing based
on relative contributions to thestorrnwater problem.

Mid-Term 2-5Years 5555$ Cityand County
Leadership

C5D, MCB&C,TDEC

Reduce run-off velocity and improve water quality from existing and new
developments using sustainableand resilient infrastructure techniques
that use soils and vegetation to capture and cleanse stomiwater runoff,

Mid-Term 5+Years $55 GD MCB&C, RPC, Property Developers, TDEC

Use drainage basin-focused studiesto determine the locations
of future and additional stormwaterfacilitles.

Short-Term 2-5 Years 5$ CGW MCB&C,TDEC, Consultants, RPC

Applydischarge control methodsthat control both peakand volume and Mid-Term 2-SYears 55$ CGW MCB&C, T0EC, Consultants, RPC
that are economically, aesthetically, and environmentally acceptable.

Educate and involvethe public In stormwatermanagement,
including the development ofschool information programs.

short-Term 2-SYears $5 GD MCB&C, CMCSS

implement lowlmpact development and green infrastructure to effectively
manage stormwater runoff, leveraging natural elements like green roofs,
permeable pavements, and contriubutingto biodiversity green spaces.

Long-Term 54-Years $$$$S GD MCB&C, RPC, Property Developers,TDEC

Provide forthe safe and efficient delivery of high-quality potable water. Continuous Ongoing CGW

Continue to factorwatersupplyissues into planningforthe growth. Continuous Ongoing S CGW Utiiityoistricts RPC, Cityand County Leadership

Increasethe use ofwaterconservation measures and minimization techniques. Short-Term Ongoing $$$$ CGW Utility Districts, TDEC

Promote water conservation and reuse by engagingthe public. Short-Term 1-2Years $5 CGW utilityDistricts, TDEC

Apply current Best Management Practices (BMPs) to drinking water systems. Continuous Ongoing $5555 05W utility Districts, TDEC

improve potablewaterqualitythrough the preservation and restoration of natural
landscape features, such as lakes, floodplains, wetlands, and their buffers.

Mid-Term 54-Years $$S$$ CGW Utility Districts, Cityand County
Leadership, TOEC, CPR/MCPR, RPC

Protect the water supply from incompatible uses and activities
that could compromise drinking water qualityand safety.

Utility Districts, City and County
Leadership, TDEC, CPR/MCPR. RPC

Utility Districts

Continuous 5+Years $5555 CGW

Clarksviite-Montgomery County
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mergyand Telecommunications - - —

Work with regional and private organizations to plan foradequate future Continuous Ongoing $ CDE CEMC, WA
energyand telecommunications facilities and service delivery,

Fosterfutureaitemative energysources and explore grants
for renewablesources, such as wind and solar.

Short-Term 2-SYears S CDE CMEC, WA, 1DB

Consider ways to improvethe placement and appearance of utility infrastructure—
including substations, transmission towers and lines, and switching boxes.

Short-Term 1-2 Years S COE CEMC,TVA, RPC

Remove prohibitions and reduce ban-iers that Impede the installation
of solar panels and other renewable technologies.

Short-Term 1-2 Years 5 RPC MCB&C/CB&C, City and County Leadership,WA,
State Legislators, COE, CEMC

Monitorenergyuse offacilities and establish benchmarks lorefficiencygoals. Continuous Ongoing S City and County
Leadership

CDE, CEMC, CGW, Utility Districts,APSU,WA

Continue monitoring trends and adapting infrastructure for EVtechnology. Continuous Ongoing S COE CEMC, Cr5, RPC, CLIAMPO
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# Action Priority Timetine Cost Department Subject Matters Experts

Tialls and Greenways
Incorporate sustainable public park spaces and greenways within new developments. Short-Term 2-5 Years $5 RPC CPR/MCPR, Property Developers, PropertyOwners

Prioritize Improvements to existingtrails and greenways in key
recreation/activity areas, such asalong the riverfronts.

Continuous Ongoing
.

$$$S$ CPR/MCPR Cityand County Leadership, RPC

Create partnershipsto connect private trails to the
larger public frail and greenway network.

Short-Term 2-5 Years $5 CPR/MCPR Property Developers, City and County
Leadership, PropertyOwners

Explore thecreation ofstandards to Integrate trail design
into existing infrastructure projects.

short-Term 2-5 Years 5$ RPC CPR/MCPR, CSD, MC Highway Dept.

OpenSpacesandNatur~Resources — -— - —

Consider establishing an agricultural land trust. Mid-Term 2-5 Years SS$S$ City and County
Leadership

EOC, RPC, APSU, TDEC, State Legislators

Develop parks and facilities in underserved areasto ensure thatall
communities have accessto green spaces and recreational opportunities.

Continuous Ongoing S City and County
Leadership

CPR/MCPR, RPC

Engagewith the community to gatherinput and preferences
on recreational amenities and facilities.

Continuous Ongoing $ Cityand County
Leadership

CPR/MCPR, RPC, City Residents, County Residents

Explore opportunities for public-private partnerships to fund
and develop parks and recreation facilities.

Short-Term 1-2 Years S CPR/MCPR Business Owners,Property
Owners, RPC, Non-Profits

Promotesustainable land use practices to protect natural open
spaces,including farmland preservation and reforestation.

Short-Term 2-5 Years 5 Cityand County
Leadership

RPC

implementzoning and land use policies that protect
prime farmland from otherdevelopment,

Mid-Term 2-5 Years S RPC MCB&C.TDEC

Supportthe Implementation of the Blueways and Greenways Masterplan
and the City and County Parks and Recreation Masterplans.

Continuous ongoing S Cityand County
Leadership

RPC. CPR/MCPR

- Water — ---- —- -- -— ——

Invest in recreational infrastructure along the Cumberland River
and otherwaterways, offering diverse activities.

Mid-Term 2-5 Years $$SSS Cityand County
Leadership

CPR/MCPR RPC, Business Owners,
Property Developers, TDEC

lmplementwatershed restoration projects to addresswaterwaycontamination. Mid-Term 5-I-Years SSS5$ Cityand County
Leadership

CPR/MCPR, RPC, CGW, GD,TDEC

Collaborate with the State ofTennessee Recreation Resources
Division (RRO) to promote regional recreationtourism.

Continuous Ongoing S Cityand County
Leadership

CVB, CPR/MCPR

Enhanceand develop a connected network oftrails that
provide convenient accessto the rivers,

Mid-Term 2-5 Years $5555 CPR/MCPR RPC,APSU, Property Owners, City
and County Leadership

Create additional designated canoe and kayak access points
along the rivers to promote water-basedactivities.

short-Term 2-5 Years $555 CPR/MCPR CSD.TDEC
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Promote public awareness about theecological importanceof Continuous Ongoing $ CPR/MCPR CSD,TDEC
waterways and wetlands promoting conservation.

- - ResillenceandDlsasterPreparedness - - — —- - - -=

Conduct and adoptan Environmental Resiliencyand Sustainability Mid-Term 1-2 Years $55 Cityand County EMA, NOAA, FEMA, FTCKY, CDE, COW
Plan to assessvulnerabilities and improvements. Leadership

Develop partnerships and collaboration among various agencies and
stakeholders thatwill help in effective management of hazard events,

Continuous Ongoing S City and County
Leadership

NOAA, FEMA, FTCKY, CDE, COW

Implement the land use plan considering disaster resilience to
minimize the risk of disasters in vulnerable areas.

Continuous Ongoing S RPC EMA, FEMA, CFR

ldenti~’areasforstrateglc property acquisition and
preservation efforts for wetland and ripanian areas.

Short-Term 2-SYears $5 RPC City and CountyLeadership CPR.
MCPR, Mon-Profits, TDEC

Promote wetland restoration initiatives and update local wetland protection regulations. Short-Term 2-5 Years 5$ City and County
Leadership

Consultants, CSD, MCB&C, RPC, CPR/MCPR,TDEC

Develop and promote green and low-impact development
practices to protectenvironmentallysensitive areas.

Short-Term 2-5 Years 5$ Cityand County
Leadership

CPR/MCPR, RPC, EDC, TDEC, Property Owners
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SuspendRules
24-4-6

On Motion by CommissionerJ. Smith, secondedby CommissionerBeal,theRuleswere

Suspendedfor 24-4-6by thefollowing roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnGannon y 8 Tangi Smith 15 David Harper y
2 JasonKnight Y 9 JorgePadro Y 16 LisaPrichard Y
3 JoeSmith Y 10 JeremiahWalker Y 17 Chris Rasnic Y
4 RickeyRay Y ii JoeCreek Y 18 RyanGallant Y
5 RashidahLeverett Y 12 CarmelleChandler Y 19 Billy Frye Y

6 Michael Lankford Y 13 WalkerWoodruff Y 20 AutumnSimmons Y

7 NathanBurkholder Y 14 JoshuaBeal Y 21 David Shelton Y

Yeses—20 Noes—0 Abstentions— 0

ABSENT: Tangi Smith



24-4-6

On Motion by CommissionerBeal, secondedby CommissionerRasnic,the foregoingResolution

wasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
I JohnGannon y 8 TangiSmith --- 1~ DavidHarper y
2 JasonKnight Y 9 JorgePadro Y 16 LisaPrichard Y
3 JoeSmith Y 10 JeremiahWalker Y 17 Chris Rasnic Y
4 RickeyRay Y ii JoeCreek Y 18 RyanGallant Y

RashidahLeverett Y 12 CarmelleChandler Y 19 Billy Frye Y
6 MichaelLankford Y 13 Walker Woodruff Y 20 AutumnSimmons Y

7 NathanBurkho!der Y 14 JoshuaBeal Y 21 David Shelton Y

Yeses— 20 Noes— 0 Abstentions— 0

ABSENT: Tangi Smith



MONTGOMERY-
Cou~nv
TINN ElSIE

fMontgomeiyCounty government
931-648-5718 ~Buz&thwanecojesøepartment 931-553-5121

350 Pageant Lane Suite 309
Clarksville, TN 37040

Memorandum

TO: Wes Golden, CountyMayor

FROM: Rod Streeter, BuildingCommissiorierj~~

DATE: April 1, 2024

SUB~7: March 2024 ADEQUATEFACILITIES TAX REPORT

The total number of receiptsissued in March 2024 is as follows: City 64 andCounty 60 for a
total of 124.

Them were 96 receipts issued on single-family dwellings, I receipts issued on multi-family
dwellings with a total of 2 units, 3 receipts issued on coodominiums with a total of 3 units, 0
receiptsissuedon townhouses.Therewere 13 exemptionreceipt issued.

The totaltaxesreceivedfor March2024was$57,000MO
Thetotalrefundsissuedfor March2024was$OMO.
Total AdequateFacilitiesTaxRevenueforMarch2024was$57,000.00

FISCAL YEAR 2023/2024TOTALSTODATE:

TOTAL NUMBER OFAdequateFacilitiesTax ReceiptsIssued: City: 1690
County: 431
Total: 2121

TOTAL REFUNDS: $0.00

TOTALTAXESRECEWED: S1,102,50000



NUMBER OP LOTS AND DWELLINGS ISSUED CITY COUNTYTOTAL

LOTS 5 ACRESORMORE:
SINGLE-FAMILY DWELLINGS:
MULTI-FAMILY DWELLINGS(85 Receipts):
CONDOMINIUMS: (15 Receipts)
TOWNHOUSES:
EXEMPTIONS;(34Receipts)
REFUNDS ISSUED:(0 Receipt)

KS/hf

1 58 59
663 331 994
893 23 916
13 2 15
103 0 103
17 17 34
(0) (0) (0)

cc: WesGolden, CountyMayor
JeffTaylor,AccountsandBudgets
Teresa Cornell, CountyClerk



A
MONTGOMERY

COUNTY
TEll N (SIC!

(MontgomeryCounty giwemnwnt
Phone cBuir4inganiCodèccDepartnzent Fax

931-648-5718 350 Pageant Lane Suite 309 931-553-5121
Clarksville, TN 37040

Memorandum

TO: WesGolden, County Mayor

FROM: RodStreeter, Building Commissioner

DATE: April 1, 2024

SUBJ: March 2024PERMITREVENUEREPORT

Thenumberofpermits issuedin March 2024 is as follows: Building Permits 125, Grading Permits2, MechanicalPermits 69, and
PlumbingPermits 28 for a total of 224 permits.

Thetotal costof constructionwas $20,305,260.00.The revenue is as follows: Building Permits $66,023.78.GradingPermits$685.50,
PlumbingPermits$3,705.00,MechanicalPermits:$~,355.00PlansReview $1,271.00,BZA $1,000.00,Re-Inspections$300.00,Pre-
Inspection$0.00, SafetyInspection$0.00,andMiscellaneousFines$0.00 the totalrevenuereceivedin March 2024 was$13,316.50.

FISCAL YEAR 2023/2024TOTALS TO DATE:

NUMBER OFSINGLE FAMILY PERMITS: 344
COSTOFCONSTRUCTION: $986,830,812.00
NUMBEROF BUILDING PERMITS: 796
NUMBEROF PLUMBINGPERMITS: 357
NUMBEROF MECHANICALPERMITS: 513
NUMBEROF GRADINGPERMITS: 14
BUILDING PERMITSREVENUE: $1,847,501.08
PLUMBINGPERMIT REVENUE: $39,906.00
MECHANICALPERMIT REVENUE; $117,287.00
GRADINGPERMIT REVENUE: $21,934.50
RENEWAL FEES: $5,515.87
PLANS REVIEWFEES: $444,660.25
BZA FEES: $6,500.00
RE-INSPECTIONFEES: $11,606.00
PRE-INSPECTION FEES: $0.00
SAFETY INSPECTION FEES: $100.00
MISCELLANEOUSFINES: $0.00
MISCREFUNDS $0.00
SWBA $0.00
TOTAL REVENUE: $2,486,494.83

KS/hf

cc: WesGolden,CountyMayor
JeffTaylor. AccountsandBudgets
TeresaCottrell,CountyClerk



MONTGOMERY COUNTY TRUSTEE’S OFFICE
INVESTMENTS - FEBRUARY 2024 INTEREST REPORT .

5j5/D NAMF pA~Ifl~5g !ti~ESTh4EF/L INTEREST TOTAL INWSIFD &E!!5 S801a INVESTMENT INFOR 4A11Ot4

003
~a_____________ S QEs

COUNTYGENERAL FUND 101 F9A8 BAN~01AXRECEIPTS 6.255041.52 10,494.57 6,268,436.09 2.50 .

COUNTYGENERAL FUND 006 101 PLANTERS RN/K/TAX RECEIPTS 1.107.02048 3,616.68 1.110.630,34 4.08

COUNTYGENERALFUND COO 101 CUMB.BIC&TRUST/TAXRECEIPTS 035571.43 2,763.70 938.335,13 6,12 4.04
COUNTYGENERAL FUND 022 ~ior PLANTERS DANK—OTHER ClaY GOVT CREDIT CARD ACCT 1.300.987.70 5,116.19 1.396.103.89 4.68
CLARKSVJLLEMO. CO. PUBLIC LIBRARY 025 209 PLANTERS BANK- UBRARY 260,680.69 972,13 251.80302 4.86
COUNITYGENERALFUND 027 101 RESIONS’OPERATING 64.953.795.17 272,452.52 65228247.99 5,25
EMCEEGENERAL FUND 030 141 PLANTERS BANK-CMCSS CREDITCARD 439.69332 1651.51 441544.03 4.80

-COUNTY LANDFILL 033 207 LEGENDS BANK- ‘UPPING FEE ACC1’ . 10000.00 39,33 10.039,33 5.96 COO’S 22023
‘COUNTY LANDFILL 064 207 LEGENDS BANK BuSiness Reser/o L~,nayMaI8ot 0.601.658.34 12.99528 6.094,653,62 2.53

COUNTYGENERAL FUND 019 101 LGIP 52,003.49 233.58 53,113.05 5.35 5.38

COUNTYGENERAL FUND 040 101 CAIRO / IIIUJARD LYONS T.157.318 36 - 7.157.310.36 3.66 3,05

DEBT SERV1CE FUND 041 151 FRANKUN SYNERGY 19.307,638.22 106.69 19.307.034.91 3.00 7/3112024 RoinvesIod 6/2022-2ssar Tmasury Hole,

COUIUYGENERAl. FUND 042 101 REGIONS aM/K. SHERIFF FEDERALWEASLIRY 3.91537 16.52 3.931,69 526

COUNTYGENERALFUNO 043 101 REGIONS BANK-SHERIFF FEDERALAJSTICE 274,683.99 1.15509 275.643,08 525

TAXACCOUNT 040 ALL F &M BANK-TAX 40.090.679.13 7,513.99 40.098.193.12 0.50

AMERICAN RESCUE PLMI 063 127 REGIONS OANK-AME98CAN RESCUE PLAN 28.707.597.96 118,009.57 28,905,607.83 5.25

COUP/iNGENERAL FUND 054 101 MULTI.DMJK SECURITIES . 138.651.401.40 002,78127 137,354,182.67 4.07 4,39 Ladderod Bontd Rate
SERIES 2022A CONTSTRUCT1DN FUND 055 171 REGIONS BANK-2022A CONSTRUCT1ON FUND 60.484.19513 339,538.73 80.803.735.80 525

CAPITAL PROJECTS 058 171 REGIONS BANK- MPEG PARKING GARAGE 13.550.48937 57,178.06 13,607,667.43 5.25

COUNTYGSNERALFUND,BI-CCUNTY 057 101/207 F& M BAMC~ICS 72.110.254.03 299.85351 72.410.107.54 5.50 Oper,S 10/2022

DEBT SERVICE FUND 059 151 REGIONS BANK -2023A CONSTRUCTION FUND 49.629.01828 160.210,50 49,997,228.70 5.25

DEBT SERVICE FUND 060 151 REGIONS BANI( - 20239 CONSTRUC11DN FUND 50220.411.03 211.95004 50.440.361.87 5.25

COUNTYGENERALFUND 961 101 REGIONS BANK’OPIOOABATEMENT SEI’TLEMENT FUND 1.027283.55 4317.75 1.032.101.30 525 OPened 1212023
COUNTY GENERAL FUND 062 10’ US BANK. MDRETON CAPITAL MARI~TS 4.680.500.G0 . 4,680.500.00 527 Opened 2j2D24

brAts S 592.571.71&94 $ 7,421,051.99 $ 584.992.830.93

Kinibeilv B. Wicoths. MBA MontooinorqCotflv Tnnloo3/27/24

I—



;~;L ~ Xci~~9?~t ~ 27~Y~—r.::1
~

;st~;~Yi~ ,~:t t~t~.zFo~theM6njh~Endir~g~I31F2O2i~.;c31ry ~—~‘ç~ ~ ~
ASSET Beginning

Balance
Debits Credits

.

Ending
Balance

999-11120 CASH ON I-SAND
999-11130-003 F & M BANK-TAX PAYMENTS
999-11130-006 PLANTERS BANK-SAFM(TAX ACCOUNT)
99945130.008 CUMBERLAND 8K-TAXACCOUNT
999-11130-022 PLANFERS BANK-OTHER ONlY GOVT CC
999-11130-025 LEGENDS BANK-el-COUNTYFEES
999.11130-026 PLAN1’ERS BANK-209
999-11130-027 REGIONS - OPERATING
999-11130-029 REGIONS -SCHOOL CLEARING
999-11130-030 CMCSS CREDITCARDACCT

999-11130-031 REGIONS-MCG CLEARING’
999-11130-032 F&M DISBURSEMENTS
999-11130-033 LEGENDS BANK-BI-COUN’TYTIPPING FEES
999-11300-004 LEGENDS BANK- 207
999-11300-019 LOCALGDVT INVESTMENT POOL 101

999-11300-030 REGIONS - WORKER’SCOMP
999-11300-035 REGIONS -E911
999-11300-03? REGIONS - DEBT SERVICE
999-11300-030 REGIONS - UNEMPLOYMENTTRUST
999-11300-040 BAIRD

999-11300-041 R JAMES - 2016A 0.0. PUBUC IMP
999-11300-042 SHERIFF FEDERAL TREASURY
999-11300-043 SHERIFF FEDERAL JUSTICE
999-11300-049 F &M-TAXDEPOSITS
999-11300-051 REGIONS -MPEC CAPITALIZED INTEREST
999-11300-053 REGIONS -AMERICAN RESCUE PLAN ACT
999-11300-054 MULTI-BANK SECURITIES
999-11300-055 SERIES 2022ACONSTRUCTiON FUND

999-11300.0S6 MPEC PARKING GARAGE
999-11300-057 F & M ICS
999-11300-058 REGIONS -ACH ACCOUNT
999-11300-059 SERIES 2023A CONSTRUCTION FUND
999-11300-060 SERIES 20238 CONSTRUCTION FUND
999-11300-061 REGIONS - OPICID ABATEMENT SETFLEMEI
999-11300-062 US BANK - MORETON C

4
PITAL MARKETS

999-11410 STATE OlIN TAXREUEF CURR’YR
999-11515 COUNTYTAX RELIEF

6,255,941.52 1,211.237.90 ‘449.82000 7,017,359.42
1,107.020,46 142,430.88 69,406.00 1.180,045,34

935,571.43 95,679.70 , 46,450.00 984.79313
1,390,987.70 , 85.503,73 32,037-28 1.444,454.15

10.000_DO 142.385,01 142,385.01 10,000.00

260.63089 8,267.88 591.58 268,307.17
.64.953.705.17 137.001,960.19 161,535.050.36 41,220,695.00

0.00 27,864.212.67 27,864,212.67 0.00

- 439,093.32 6,013.69 809.13 445,097.88
0.00 8,135,349,00 6,135,349.60 0.00

122,553.98 20,218,273.87 20.229.826.85 1 10.99900
10,000.00 114,760.68 114.760,68 10.000,00

6,861,658.34 .268.173.60 0.00 7.149.831.94
52889.49 223.56 0.00 53.113,05

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

- 0.00 0.00 0.00 0.00
7,157,316.36 ‘0.00 , 2.378.487.19 4,778,031.17

19307,638.22 126,755.57 0.00 19,434,393.79
3,932.79 16.52 0.00 3,949.31

275,900.23 1.15909 0.00 , 277.065,32
40,890.679.13 13,602,856.43 ‘ 25,993749.09 26,499.786.47

0.00 0.00 0.00 0.00
28,090.691.76 118,009.87 0.00 28,208,701.63

136,651.401.40 2.673,316.33 0.00 139,524.719.73
80,822,234.05 339,536.73 0.00 61.161.770.70
13,610,462.53 57,178.08 0.00 13,667.660.59
72,110,254.03 5,299,853.51 0.00 77.410,107.54

295511.00 2,378.481.19 295,511.00 2.378.487.19
40,040,282.36 168,210.50 ‘ 0.00 40.208.497.06
50.451.909.06 .211.9S0.04 0.00 50.603.659.10
1,027,763.55 4,317.75 ‘0.00 1.032,101.30
4.880,500.00 750.000,00 0.00 5.630,500.00

164,62t00 37,829.00 171,724.00 , 30,731.00
0.00 11,786.00 11,786.00 0.00

576,204,097.71 254,118,845.67 279,515,082,56 552,807,860.66

2,000.00 32,043,105.94 32,043,105.94 2,000.00



:0.00 -999-20040 EXCESS LAND SALE PAYMENTS 2004
LIABILITY : Beginning Debits Credits Ending

25,830.63 0,00 25.830,63
999-20120 EXCESS LAND SALE PAYMENTS 2012
999-20130 EXCESS LAND SALE PAYMENTS 2013
999-20140 EXCESS LAND SALE PAYMENTS 2014
999-21900 TELLER OVER/SHORT
999-22200 OVERPAYMENTS’
999-22200-001 PAYMENT OVERAGES
999-27700 ‘ TRUSTEE’S HOLDING ACCOUNT
999-28310 UNDISTRIBUTED TAXES
999.28311 UNDISTRIBUTED TAXES PAID IN ADVANCE
999-29900 FEEICOMMISSION ACCOUNT
101 COUNTY GENERAL FUND
122 DRUG CONTROL FUND
127 AMERICAN RECOVERY ACT
131 GENERAL ROAD FUND
141 GENERAL PURPOSE SCHOOL FUND
142 SCHOOL FEDERAL PROJECTS FUND
143 CHILO NUTRITiON FUND
144 SCHOOL SYSTEM TIWIS FUND
146 EXTENDED SCHOOL PROGRAM FUND
151 DEBTSERV1CEFUND
171 CAPITAL PROJECTS FUND
177 EDU CAPITAL PROJECTS FUND
207 BI-COUNTY LANDFILL
208 EMERGENCY COMMUNICATIONS DISTRICT
209 LIBR~YFUND
263 SELF INSURANCE TRUST FUND
266 WORKERS’ COMPENSATION
267 UNEMPLOYMENT COMPENSATION
351 CITY OF CLARKSVILLE - SALES TAX
362 MGC RAIL AUTHORITY
383 JUDICIAL DISTRICT DRUG FUND
364 DISTRICT ATTORNEY FUND
365 PORTAUTHORITY

4,739.39 0.00 0.00 4,739i9
53,146.79 0.00 0.00 53,146.79
46,401.47 0.00 0.00 45,401.47

0.00 0.00 0.00 0.00
53,935,54 66,764.09 53,202.40 38,373.65

105.55 0.50 12.56 117.61
54.28 20,000,000.00

.

20,000,000.00 54.26
0_Do 26419.02 26419.02 0.00
0.00 0.00 0.00 0.00

1.107.692.78 1,109,013.35 423,220.65 421.500,08
70,699,825.27 43,698,550,66 15,583,334.37 50,584.600.90

82,095.41 6,083.79 742.49 76,759.11
27.140,055.89 838,051.73 118.009,87 26,420014,03

9,353.475.44 1.271.264.58 1,108,561.79 9,190,778.65
136.965,613,72 42,516,167.84 35.861.483.92 130,330,929.80

6,605.452.31 2,977,618.82 3,718,428.50 7.34&261.99
7.490.947.21 1,750,230.52 5,735.010.54 11.475,735.23

12,441,348.89 1.556,529.20 2.134,006,00 13.018,625.59
2,947,796.21 0.00 0.00 2.947.796.21

63,194.081.60 168,751.19 3513,150.56 66.536,461.07
173,095,927.90 1,651,913.93 2,022,990.69 173,467.004.66

6,733,233.37 3.766,221.27 5,000,000.00 7.967.012.10
15,303,950.54 2.432,784.42 1.833;61 4.89 14,704,781.01
5.137,81425 250,324,86 i09,9i2.46 4.997,401.85
1.134,977.01 258,058.37 42525.69 919.444,33

28,583,13520 6.033.892. ¶ 8 7.712.967.52 30,262.210.54
1.030,281A9 54,743.14 0.00 975,536.35

37,846.61 1,926.06 1,926.06 37,846.61
0.000.00

-

2.273,702.96 2.273,702,96
6.093,68 131.11 0.44 5,963,01

844,891.46 10.956,62 51.932,10 885666.94
14.436,60
50,000.00

13.147,88 144.40 1,433.12
50,000.00 0.00 0,00

578,204.092.77 132,722,844.61 107.326.607,70 552.807.860.86



This report is submitted in accordance with requirements of sec~on5.8.505,
and/ar 67-5-1902, Tennessee Code Mnolated, and to the best of my knowledge,-

liefaccu aleI March 31, 2024.~ the month ended

‘I

MontgomeryCountyTrustee



MONTGOMERY COUNTY GOVERNMENT, TN.:.:’7 _____

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09 JOURNALDETAIL 2024 1 TO 2024 9

ORIGINAL REVISED ‘ AVAILABLE PCI’
APPROP BUh~E1~ no ~*PEN0ED ;.I1’D E-~PENDED’ ~NCU~IBRA~JCE-S ~U0GET USED

Wfl5~C’OLNEPYGEr~ERAIi

51100 COUNTYCOr4’4ISSION 430,242 431,072 200,688.35 21,720.01 24,942.25 205,441.40 52.3%
51210 BOARD OF EQUALIZATION 11,128 fl,128 .00 .00 .00 l1,12t00 .0%
51220 BEER BOARD ‘ 5,693 5,693 3,169.05 590.75 105.00 2,418.95 57.5%
51240 OTHER BOARDS & C0MM~~TEES 6.890 6,890 3,224.34 537.51 .00 - 3,665.66 46.8%
51300 COUNTY MAYOR 788,140 796.517 561,821.54 60,006.45 2,843.41 231,852,39 70.9%
51310 HUMAN RESOURCES 1,509,683 1,597,552 736,980.00 112,111.72 215,908.37 644,663.63 59.6%
51400 COUNTYATTORNEY 250,000 250,000 104,343.99 .00 .00 145,656.01 41.7%
51500 ELECTION COMMISSION 977,677 1,019,677 614,538.44 156,113.71 23,227.57 381,910.99 62.5%
51600 REGISTER OP DEEDS 856,128 856,128 521,851.20 48,926.22 21,668.81 312,607,99 63.5%
51720 PLANNING 545,333 545,333 441,005.94 45,444.42 .00 104,327.06 80.1%
51730 BUILDING 703,250 707,179 495,084.05 59,663.48 6,254.02 205,841.09 70.1%
51750 CODES COMPLIANCE 1,601,872 1,647,872 1,198,307.93 114,714.59 5,44733 444,116.74 73M%
51760 GEOGRAPHICALINFO SYSTEMS 295,215 530,828 291,928.36 - .00 71,413,08 167,486.64 68.4%
51800 COUNTYBUILDINGS - - 596,388 596,388 429,772.77 42,430.46 18,834.89 147,780.34 75.2%
51810 FACILITIES 3,974,445 4,159,387 3,124,910.98 342,790.92 131,749.55 902,726.77 78.3%
51900 OTHER GENERALADMINISTRATION 1,486,297 1,486,465 979,575.35 19,940.36 27,054.85 479,834.65 67.7%
51910 ARCHIVES 635,738 635,738 307,866.49 35,121.08 31,241.80 296,629.71 53.3%
52100 ACCOUNTS& BUDGETS 1,056,660 1,036,989 636,705.01 75,317.51 25,043,88 375,239.86 63.8%
52200 PURCHASING 430,112 430,112 262,622.95 15,436.77 5,638.84 161,850.21 62.4%
52300 PROPERTYASSESSOR’S OFFICE 2,564,320 2,760,515 1,785,064.68 202,990.70 97,841.94 877,608.75 68.2%
52400 COUNTYTRUSTEES OFFICE 1,017,250 1,019,383 719,840.49 71,690.23 21,743:63 277,798.74 72.7%
52500 COUNTYCLERK’S OFFICE 3,866,945 3,867,113 2,707,593.02 303,986.93 34,056.28 1.125,463.38 70.9%
52600 INFORMATION SYSTEMS 5,415,165 5,589,275 3,503,689.16 370,400.20 880,524.61 1,205,061.03 78.4%
52900 OTHER FINANCE 61,300 70,837 20,935.19 .00 .00 49,901.75 29.6%
53100 CIRCUIT COURT 5,135,827 5,135,827 3,586,249.22 379,851.85 15,502.72 1,534.075.06 70.1%
53300 GENERALSESSIONS COURT 753,376 760,221 568,032.42 63,857.06 .00 192,188.58 74.7%
53330 DRUG COURT 70,000 72,485 44,060.76 4,863.04 28,215.72 208.42 99.7%
53400 CHANCERYCOURT 932.868 933,476 686,705.28 73,888.51 1,761.28 245,009.49 73.8%
53500 JUVENILE COURT 1,916,171 1,918,517 1,307,049.95 139,361.86 157,850.71 453,616.34 76.4%
53600 DISTRICT ATTORNEYGENERAL 84,750 86,260 26,105.61 3,780.24 2,741.25 57,412.74 334%
53610 OFFICE OF PUBLIC DEFENDER 7,313 7,313 3,859.88 1,328.32 393.00 3,060.12 58.2%
53700 JUDICIAL COMMISSIONERS 408,433 409,102 263,031.11 26,694.91 899.55 145,171.38 64.5%
53800 SPECIAL COURTS 640,149 840,249 438,281.56 53,258.31 113,016.23 288,951.21 65.6%
53900 OTHERADMINISTRATION! JUSTICE 557.086 557,617 344,720.56 8,257.81 17,733.24 195,162.76 65.0%
53910 ADULT PROBATION SERVICES 1,577,856 1,577,856 878,631.84 92,993.25 47,021.58 652,202.58 58.7%
54110 SHERIFF’S DEPARTMENT 19,100,350 19,425,653 12,798,874.81 1,451.423.70 1,156,778.03 5,469,999.76 71.8%
54120 SPECIAL PATROLS 5,454,774 5,768,621 3,834,144.04 418;372.70 123,511.50 1,810,965.03 68.6%
54150 DRUG ENFORCEMENT 216,000 216,000 102,413.14 1,884.13 3,837.62 109,749.24 49.2%
54160 SEXUAL OFFENDERREGISTRY 14,000 14,000 1,892.72 886.62 .00 12,107.28 13.5%
54210 JAIL 19,041,630 19,531,906 11,979,505.64 1,381,827.32 805,364.62 6,747,035.93 65.5%
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MONTGOMERY COUNTY GOVERNMENT, TN -~ - 1:1 ~

YEAR-TO-DATE BUDGET REPORT

FOR 2024 09 JOURNAL DETAIL 2024 1 TO 2024 9

ORIGLNAt ~ECSED A\çAIL.ABLE PC:T
APPRCP BUDGE-I - YTD EXPENDED MID .~XPEr~DED -ENCUMbRANCES BUDGET USED

54220 WORKHOUSE 2,248.721 2,248,946 1,588.069.15 175,918.26 136,400.80 524,476.05 76.7%
54230 COMMUNITYCORRECTIONS 776,602 841,602 553,287.15 56,416.38 24,941.57 263,373.28 68.7%
54240 JUVENILE SERVICES 377,087 515,303 290,103.10 43,344.11 65,281.24 159.918,06 69.0%
54310 FIRE PREVENTION & CONTROL 815,808 836,049 413,966.10 32,729.27 48,115.55 373,966.96 55.3%
54410 EMERGENCYMANAGEMENT 731.195 731,280 515,497.32 41,398.78 1,675.43 214,106.86 70.7%
54490 OTHER EMERGENCYMANAGEMENT 0 169,576 23,068.90 .00 42,991.72 103,515.38 39.0%

- 54610 COUNTYCORONER/ MED EXAMINER 585,000 585,000 314,180.00 67,400.00 8,400.00 262,420.00 55.1%
- 55110 HEALTH DEPARTMENT - 310,210 351,469 202,478.37 9,575.19 587.84 148,402.47 57.8%

55120 RABIES & ANIMAL CONTROL 2,050,527 2,085,017 1,251,329.53 128,917.18 34,012.27 799,675,61 61.6%
55130 AMBULANCESERVICE 18,089.898 18,092,904 11,441,847.11 1,270,776.96 291,757.52 6,359,299.49 64.9%
55190 OTHER LOCAL HLTH SRVCS CWIC) 3,364,590 3,581,500 1,780,392.80 211,659.40 167.00 1,800,940.20 49.7%
55390 APPROPRIATION TO STATE 156,123 156,123 122,211.00 .00 .00 33,912.00 78.3%
55590 OTHER LOCAL WELFARESERVICES 20,825 20,825 11,000.00 2,000.00 50.00 9,775.00 53.1%
55900 OTHER PUBLIC HEALTH & WELFARE 25,000 25,000 .00 .00 .00 25,000.00 .0%
56500 LIBRARIES 2,750,429 2,750,429 2,062,821.75 .00 .00 687,607.25 75.0%
56700 PARKS & FAIR BOARDS 3,175,651 3,419,802 2.540,254.03 241,496.10 167,513.86 712,033.91 79.2%
56900 OTHER SOCIAL, CULTURAL& REC 9,688 9,965 4,361,10 309.79 .00 5,604.06 43.8%
57100 AGRICULTURALEXTENSION SERVIC 573,648 583,578 266,442,20 7,468.66 3,830.14 313,305.66 46.3%
57300 FORESTSERVICE 2,000 2,000 2,000.00 .00 .00 .00 100.0%
57500 SOIL CONSERVATION 69,034 69,034 49,472.24 5,317.16 136.00 19,425.76 71.9%
58110 TOURISM 1,825,000 1,825,000 1,536,474.70 145,237.53 .00 288,525,30 84.2%
58120 INDUSTRIAL DEVELOPMENT 2,193,505 2,193,505 1,777,100.25 .00 .00 416,404.75 81.0%
58220 AIRPORT 523.865 523,865 523,864.88 130,966.13 .00 .12 100.0%
58300 VETERAN’S SERVICES 802,738 802,898 539,405.89 58,963.74 3,852.38 259,639.73 67.7%
58400 OTHER CHARGES 3,718,840 3,718,840 3,402,847.85 2,226.94 149,021.97 166,970,18 95.5%
58500 CONTRIBUTION To OTHER AGENCIE 2,731,500 2,731,500 1,479,917.17 57,455.11 .00 1,251,582.83 54.2%
58600 EMPLOYEEBENEFITS 573,000 573,000 429,901,79 31,554.80 .00 143,098.21 75.0%
58900 MISC—CONTRESERVE 15,000 15,000 1,741.46 491.46 153.87 13,104.67 12.6%
64000 LI1TER & TRASH COLLECTION 201,713 201,713 154,718.42 13,530.85 .00 46,994.58 76.7%
99100 OPERATINGTRANSFERS 654,440 654,440 .00 .00 .00 654,440.00 .0%

TOTAL COUNTYGENERAL 134,368,091 137,628,335 89,793,832.68 8,937,617.45 5,099,056,38 42,735,446.03 68.9%

13Et~E8~CRPADS

61000 ADMINISTRATION 818,002 835,981 576,284.01 69,755.23 24,310.34 235,386.65 71.8%
62000 HIGHWAY& BRIDGE MAINTENANCE 9,195,372 9,259,366 5,848,327.68 415,350,82 844,276,36 2,566.761.94 72.3%
63100 OPERATION& MAINT OF EQUIPMEN 1,591,943 1.597.053 1,170,533.22 181,380.67 71,600.24 354,919.44 77.8%
63600 TRAFFIC CONTROL 891.171 908.242 623,472.41 99,336.27 59,913.85 224,855.74 75.2%
65000 OTHER CHARGES 632,730 632.730 301,314.74 1,371.99 4,087.08 327,328.18 48.3%
66000 EMPLOYEEBENEFITS 59,000 59,000 46,241.88 .00 .00 12,758.12 78.4%
68000 CAPITAL OUTLAY 6,244,500 8,080,178 4,157,416.17 5,908.89 2,886,865.98 1,035,896.34 87.2%
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TOTAL GENERAL RoADS 19,432,718 21,372,550 12,723.590,11 773,103.87 3,891,053.85 4,757.906.41 77.7%

1’SUCDEBYLSERV,IOE

82fl0 PRINCIPAL-GENERAL GOVERNMENT fl,780,250 11,780,250 9,148,350.00 9,148,350.00 .00 2,631,900.00 77.7%
82130 PRINCIPAL-EDUCATIoN 23,892,719 23,892,719 20,112,626.60 19,280,647.40 .00 3,780,092.40 84.2%
82210 INTEREST-GENERAL GOVERNMENT 8,488,125 8,488,125 5,768,114.12 2,161,352.42 .00 2,720,010.88 68.0%
82230 INTEREST—EDUCATION 9,159,884- 9,159,884 9,515,741.12 3,240.441.35 .00 —355,857.12 103.9%
82310 OTHER DEBT SERV—COUNTYGOVT 453,500 453,500 245,105.38 1,080.00 .00 208.394,62 54.0%
82330 OTHER DEBT SERV.—EDUCATION 678,000 678,000 410,385.14 1,666.67 .00 267,614.86 60.5%

TOTAL DEBT SERVICE 54,452,478 54,452,478 45,200,322.36 33,833,537.84 .00 9,252,155.64 83.0%

_____________________ -

00000 NON—DEDICATEDACCOUNT 300.000 300,000 235,541.64 .00 .00 64,458.36 78.5%
82310 OTHER DEBT SERV-COUNTYGOVT 0 0 327,110.00 .00 .00 -327,110.00 100.0%
91110 GENERALADMINISTRATION PROJEC 8,031,177 46.209,812 5,754,001.41 693,444.82 3,177,196.78 37,278.613.52 19.3%
91130 PUBLIC SAFETY PROJECTS 7,798,560 10,928,578 2,874,217.99 460,660.76 5,119,685.36 2,934,675.02 73.1%
91140 PUBLIC HEALTH /WELFARE PROJEC 15,000,000 17,405,004 552,815.70 65,314.39 821,207.67 16,030,980.73 7.9%
91150 SOCIAL/CULTURAL/REC PROJECTS 890.000 11,313,177 2,088,055.83 79,001.96 517,493.30 8,707,627.67 23.0%
91190 OTHER GENERAL GOVT PROJECTS 1,000,000 1,462,862 1,094,986.42 .00 .00 367,875.58 74.9%
91200 HIGHWAY& STREET CAP PROJECTS 21,250,000 32,122,027 1,098,950.07 262,918.21 1,518,831.36 29,504,246.00 8.1%
91300 EDUCATION CAPITAL PROJECTS 8,560,000 75,711,900 39.104,323.29 5.000.000.00 .00 36,607,576,71 51.6%

TOTAL CAPITAL PROJECTS 62,829,737 195,453,360 53,130,002.35 6,561,340.14 11,154,414.47 131,168,943.59 32.9%

2W0~EEPfl’~C0M_RE1~

51920 RISK MANAGEMENT 859,821 907,788 364,636.32 41,271.43 51,701.55 491,449.74 45.9%
52200 PURCHASING 0 0 979.38 .00 .00 —979.38 100.0%
54110 SHERIFF’S DEPARTMENT 0 0 7,068.54 1,194.80 .00 -7,068.54 100.0%
54210 JAIL 0 0 34,283.74 4,979.10 .00 —34,283.74 100,0%
54410 EMERGENCYMANAGEMENT 0 0 7.36 .00 .00 —7.36 100.0%
55120 RABIES & ANIMAL CONTROL 0 0 10,582.71 82.26 .00 —10,582.71 100.0%
55130 AMBULANCESERVICE 0 0 9,361.48 1,205.77 .00 —9,361.48 100.0%
55754 LANDFILL OPERATION/MAINTENANC 0 0 3,029.32 .00 .00 —3,029.32 100.0%
56500 LIBRARIES 0 0 303.47 .00 .00 —303.47 100.0%
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62000 HIGHWAY& BRIDGE MAINTENANCE 0 0 6,644.43 120.75 .00 —6.644.43 100.0%

TOTAL WORKER’SCOMPENSATION 859,821 907,788 436,896.75 48,854.11 51,701.55 419,189.31 53.8%

GRANDTOTAL 271,942,845 409,814,511 201,284,644.25• 50,154,453.41 20,196,226.25 188,333,640.98 54.0%

~ END OF REPORT— Generated by Mariel Lopez—Gonzalez ~
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I0ii,-WUNTYGENE~U

40110 CURRENTPROPERTYTAX —82,200,000 -82,200,000 —72,718,048.50 .00 —9,481,951.50 88.5%
40120 TRUSTEE’S COLLECTIONS — PYR —800,000 —800,000 —878,779.57 .00 78,779.57 109.8%
40125 TRUSTEE COLLECTIONS — BANKRUP —30,000 —30,000 —2,991.80 .00 -27,008.20 10.0%
40130 CIRCUIT/CHANCERY COLLECr—PYR -500,000 -500,000 —354,749.46 .00 —145,250.54 70.9%
40140 INTEREST & PENALTY —300,000 —300,000 —260,374.84 .00 —39,625.16 86.8%
40161 PMTS IN LIEU OF TAXES - T.V.A —763 -763 —762.74 .00 —.26 100.0%
40162 PMTS IN LIEU OF TAXES —I.JTILIT -1,640,000 —1,640,000 —953,650.67 -226,392.61 -686,349.33 58.1%
40163 PMTS IN LIEU OF TAXES — OTHER —915,327 —915,327 —586,478.44 —64,400.00 -328,848.56 64.1%
40220 HOTEL/MOTELTAX —2,500,000 —2,500,000 -1,532,297.51 .00 —967,702.49 61.3%
40250 LITIGATION TAX — GENERAL —390,000 -390,000 —270,090.90 —39,563.51 - —119,909.10 69.3%
40260 LITIGATION TAX-SPECIAL PURPOS -80,000 —80,000 —57,154.13 —8,511.79 —22,845.87 71.4%
40270 BUSINESS TAX —2,000,000 —2,000,000 —559,985.71 —103,797.62 —1,440,014.29 28.0%
40320 BANK EXCISE TAX —450,000 —450,000 —533,974.05 —533,974.05 83,974.05 118.7%
40330 WHOLESALEBEER TAX - —400,000 —400,000 —253,604.87 —25,183.27 —146,395.13 63.4%
41120 ANIMAL REGISTRATION —195.000 —195,000 —159,372.40 224.00 -35,627.60 81.7%
41130 ANIMAL VACCINATION —10,000 —10,000 —9,866.00 —387.00 —134.00 98.7%
41140 CABLE TV FRANCHISE —300,000 —300,000 —155,305.63 .00 —144,694.37 51.8%
41520 BUILDING PERMITS —1,500,000 -1,500,000 —1,748,828.02 —65,466.31 248,828.02 116.6%
41540 PLUMBING PERMITS —30,000 —30,000 —35,151.00 —2,000.00 5,151,00 117.2%
41590 OTHER PERMITS —375,000 —375,000 —595,341.75 —9,591.50 220,341.75 158.8%
42110 FINES -14,000 —14,000 —6,791.91 —305.66 —7,208.09 48.5%
42120 OFFICERS COSTS -20,000 —20,000 —11,272.27 —1,265.68 —8,727.73 56.4%
42141 DRUG COURT FEES —1,600 —1,600 —774.56 —159.92 —825.44 48.4%
42142 VETERANSTREATMENTCOURTFEES —1,800 -1,800 —366.07 —59.37 —1,433.93 20.3%
42190 DATA ENTRY FEES —CIRCUIT COUR -9,000 —9,000 —7,513.75 —875.00 —1,486.25 83.5%
42191 COURTROOMSECURITY — CIRCUIT —7,500 -7,500 —5,400.35 —834.80 —2,099.65 72.0%
42192 CIRCUIT COURTVICTIMS ASSESS —3,525 -3,525 —2,945.59 —529.62 -579.41 83.6%
42310 FINES —135,000 —135,000 —64,050.07 —9,211.67 —70,949.93 47.4%
42311 PINES — LITTERING —250 —250 —123,50 .00 —126.50 49.4%
42320 OFFICERS COSTS —225,000 —225,000 —229,322.90 —36,260.18 4,322.90 101.9%
42330 GAME & FISH FINES -500 —500 —288.00 —33.75 -212.00 57.6%
42341 DRUG COURT FEES —20,000 —20,000 —15,442.12 —2,362.39 —4,557.88 77.2%
42342 VETERANSTREATMENTCOURTFEES —15,000 —15,000 —10,262.47 —1,568.24 —4,737.53 68.4%
42350 JAIL FEES GENERALSESSIONS —200,000 -200,000 —222,048.42 —30,938.92 22,048.42 111.0%
42380 DUI TREATMENTFINES —20,000 —20,000 —11,998.10 —1,782.44 —8,001.90 60.0%
42390 DATA ENTRY FEE—GENERALSESS —63,000 —63,000 —41,051.46 -6,099.21 —21,948.54 65.2%
42392 GEN SESSIONS VICTIM ASSESSMNT —60,000 -60,000 —33,501.65 —5,148.48 —26,498.35 55.8%
42410 FINES —1,700 -1,700 —304.00 —47.50 —1,396.00 17.9%
42420 OFFICERS COSTS —15,000 —15,000 —11,171.32 —1,579.18 -3,828.68 74.5%
42450 JAIL FEES —25,000 —25,000 —28,798.75 —2,820.97 3,798.75 115.2%
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42490 DATA ENTRY FEE-JUVENILE COURT -10,250 —10,250 —4.318.50 —575.50 -5,931.50 42.1%
42520 OFFICERS COSTS —35,000 —35,000 —21,758.60 —3,129.00 —13,241.40 62.2%
42530 DATA ENTRY FEE -CHANCERYCOUR —5,000 —5,000 —3,164.00 —452.00 —1,836.00 63.3%
42610 FINES —1,000 —1,000 —5,836.43 —49.09 4,836.43 583.6%
42641 DRUGCOURT FEES —30.000 —30,000 —40,777.60 —4,812.50 10,777.60 135.9%
42910 PROCEEDS—CONFISCATEDPROPERT —3,000 —3,000 .00 .00 —3,000.00 .0%
42990 OTHER FINES/FORFEITS/PENALTIE —18,300 —18,300 —12,613.76 —433.26 —5,686.24 68.9%
43120 PATIENT CHARGES —6,900,000 —6,900,000 —5,579,851.30 —669,862.79 -1,320,148.70 8OS%
43140 ZONING STUDIES —4,500 —4,500 —6,500.00 —750.00 2,000.00 144.4%
43190 OTHER GENERALSERVICE CHARGES —55,000 —55,000 —44,527,00 —5.388.00 -10,473.00 81.0%
43340 RECREATION FEES -17,000 —17,000 —93,001.25 —11,125.00 76,001.25 547.1%
43350 COPY FEES —10,200 —10,200 —7,531.25 —734.20 —2,668.75 73.8%
43365 ARCHIVE & RECORDMANAGEMENT —475,500 —475,500 —310,247.36 —40,636.74 —165,252.64 65.2%
43370 TELEPHONECor.V4ISSIONS —436,000 —436,000 —182,284.33 —17,033.51 —253,715.67 41.8%
43380 VENDING MACHINE COLLECTIONS -68,000 —68,000 -46.264.02 -6,407.35 —21,735.98 68.0%
43383 TITLING AND REGISTRATION —180,ODO —180,000 —128,644.00 —16,332.00 - —51,356.00 71.5%
43392 DATA PROCESSING FEES —REGISTE —80,000 —80,000 —46,204.00 —5,398.00 —33,796.00 57.8%
43393 PROBATION FEES —27,000 —27,000 —2,890.00 —390.00 —24,110.00 10.7%
43394 DATA PROCESSING FEES — SHERIF —30,000 —30,00D —22,072.22 —3,489.64 L7,927.78 73.6%
43395 SEXUAL OFFENDERFEE — SHERIFF —18,000 —18,000 —14,900.00 —8,500.00 —3,100.00 82.8%
43396 DATA PROCESSING FEE—COUNTYCL —30,000 —30,000 —11,025.00 —2,295.00 —18,975.00 36.8%
43990 OTHER CHARGESFOR SERVICES —4,200 —4,200 —14,676.70 —1,755.00 10,476.70 349.4%
44110 INTEREST EARNED —3,000,000 -3,000,000 —7,963,781.42 —2,559,982.78 4,963,781.42 265.5%
44120 LEASE/RENTALS —325,320 —325,320 —289,958.73 —25,326.00 —35,361.27 89.1%
44140 SALE OF MAPS —3.000 —3,000 .00 .00 -3,000.00 .0%
44145 SALE OF RECYCLEDMATERIALS 0 0 —31.60 .00 31.60 100.0%
44170 MISCELL.ANEOUS REFUNDS —313,000 —313,000 —156,749.69 —fl.453,69 —156,250.31 50.1%
44530 SALE OF EQUIPMENT —5,000 —27,851 —36,276.00 .00 8,425.00 130.3%
44570 CONTRIBUTIONS & GIFTS 0 0 —4,000.00 .00 4,000.00 100.0%
44990 OTHER LOCAL REVENUES —459,355 -459,355 —376,704.94 —43,779.51 —82,650.06 82.0%
45510 COUNTYCLERK —2,100,000 —2,100,000 —1,407,540.70 —192,331.16 —692,459.30 67.0%
45520 CIRCUIT COURT CLERK —700,000 —700,000 —530,316.05 —64,757.40 —169,653.95 75.8%
45540 GENERALSESSIONS COURTCLERK —1,700,000 —1,7D0,000 —1,270,029.80 —198,289.61 -429.970.20 74.7%
45550 CLERK & MASTER —425,000 —425,000 —274,655.65 —29,116.41 —150,344.35 64,6%
45560 JUVENILE COURTCLERK —200,000 —200,000 —119,268.78 -17,331.32 —80,731.22 59,6%
45580 REGISTER —1,300,000 —1,300,000 —856,571.59 —105,352.01 -443,428.41 65.9%
45590 SHERIFF -70,000 —70,000 -71,461.57 —10.028.98 - 1,461.57 102.1%
45610 TRUSTEE —5.000,000 —5,000,000 -4,254.618.18 —1,107,392.78 —745,381.82 85.1%
46110 JUVENILE SERVICES PROGRAM —580,011 —580,011 —372,602.14 .00 —207,408.86 64.2%
46210 LAW ENFORCEMENTTRAINING PROC —65,400 —65,400 —124,800.00 —124,800.00 59,400.00 190.8%
46240 SCHOOLRESOURCEOFFICER GRANT 0 0 —3,075,000.00 .00 3,075,000.00 100.0%
46390 OTHER HEALTH & WELFAREGRANT —130,000 —330,100 —122,111.53 —20.386.01 —207,988.47 37.0%
46430 LITTER PROGRAM —91,300 —91,300 —14,699;05 .00 —76,600.95 16.1%
46810 FLOOD CONTROL —3,500 —3,500 ;00 .00 —3,500.00 .0%
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46830 BEER TAX —20,000 —20,000 —10.128.93 .00 —9,871.07 50.6%
46835 VEHICLE CERTIFICATE OF TITLE —27,000 —27,000 —17,256.35 —2,112.20 —9,743.65 63.9%
46840 ALCOHOLIC BEVERAGETAX —400,000 —400.000 —312,188.62 -65.37 —87,811.38 78.0%
46851 STATE REVENUESHARING — T.V.A —2,200,000 —2,200.000 —1,101,678.88 .00. —1,098,321.12 50.1%
46852 REVENUESHARING — TELECOM - —290,000 —290,000 —167,348.14 —23,406.69 —122,651.86 57.7%
46855 SHAREDSPRTS GAMING PRIVILEGE 0 0 —70,915.18 .00 70,915.18 100.0%
46890 PRISONERTRANSPORTATION —15,000 —15,000 —6.461.32 —234.58 —8,538.68 43:ljg
46915 CONTRACTEDPRISONER BOARDING —400,000 -400,000 —425,662.00 —110,208.00 25,662.00 106.4%
46960 REGISTRAR’S SALARY SUPPLEMENT —15,164 —15,164 -7,582.00 .00 —7,582.00 50.0%
46980 OTHER STATE GRANTS —3,903,802 —4,222,302 —1,743,655.53 —195,873.97 -2,478,646.47 41.3%
46990 OTHER STATE REVENUES —990,000 —990,000 —82,981.80 -9,125.22 -907,018.20 8.4%
47235 HOMELANDSECURITY GRANTS —74,350 -308,811 —82,295.55 .00 -226,515.45 26.6%
47250 LAW ENFORCEMENTGRANTS 0 —40,000 .00 .00 —40,000.00 .0%
47590 OTHER FEDERAL THROUGHSTATE —46,000 -185,849 —52,961.82 -4,164.78 —132,887.18 28.5%
47700 ASSET FORFEITURE FUNDS —292,000 —292,000 -11,919.52 .00 —280,080.48 41%
47990 OTHER DIRECT FEDERAL REVENUE —2,000 -453,838 —193,815.51 —5,220.20 —260.022.49 42.7%
48130 CONTRIBUTIONS —267,973 -443,232 —117,192.28 .00 —326,039.72 26.4%
48140 CONTRACTEDSERVICES —264,000 —264,000 —189,272.63 —23,198.64 —74,727.37 71.7%
48610 DONATIONS —4,110 —10,flO —19,234.75 —153.00 9,124.75 190.3%
48991 OPIOID SETTLEMENT FUNDS 0 0 —375,168.62 —318,879.51 375,168.62 100.0%
49700 INSURANCE RECOVERY —20,000 —59,488 —72,126.46 —26,663.67 12,638.46 121.2%
49800 OPERATING TRANSFERS —130,534 —315,534 —48,796.94 —48,796.94 —266,737.06 15.5%

TOTAL COUNTYGENERAL —129,724,734-131,538,080—115,399,142.82 —7,258,905.65 -16,138,937,18 87.7%

1s3ICGENEMLV~OADS

40110 CURRENTPROPERTYTAX —8,384,400 —8,384,400 -7,417,240.49 .00 —967,159,51 88,5%
40120 TRUSTEE’S COLLECTIONS — PYR -75,000 —75,000 —89,546.10 .00 14,546.10 119.4%
40125 TRUSTEECOLLECTIONS — BANKRUP —3,000 -3,000 —305.16 .00 -2,694.84 10.2%
40130 CIRCUIT/CHANCERY COLLECr—PYR —50,000 —50,000 —36,184.40 .00 —13,815.60 72.4%
40140 INTEREST & PENALTY —41,325 —41~325 —26,551.16 .00 —14,773.24 64.3%
40270 BUSINESS TAX —170,000 -170,000 —48,274.64 —8,948.07 —121,725.36 28.4%
40280 MINERAL SEVERANCETAX —284,440 —284,440 —205,923.76 .00 —78,516.24 72.4%
40320 BANK EXCISE TAX —28,143 —28,143 —54,465.36 —54,465.36 26,322.36 193.5%
44170 MISCELLANEOUSREFUNDS —20.000 —20,000 —50,706.02 —3,160.00 30,706.02 253.5%
44530 SALE OF EQUIPMENT 0 0 —80,151.55 .00 80,151.55 100.0%
46410 BRIDGE PROGRAM —790,000 -790,000 .00 .00 —790,000.00 .0%
46420 STATE AID PROGR~14 —2,000,000 —2,000,000 .00 .00 —2,000,000.00 .0%
46920 GASOLINE & MOTORFUEL TAX —3,912,000 —3,912,000 —3,069,907.31 —332,788.37 -842,092.69 78~S%
46925 HYBRID/ELECTRIC VEHICLE REGIS 0 0 —3,212.24 —3,212.24 3,212.24 100.0%
46930 PETROLEUMSPECIAL TAX —124,345 —124,345 —97,209.25 —12,151.14 —27,135.75 78.2%
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46980 OTHER STATE GRANTS —1.900,000 —1,900,000 .00 .00 —1,900,000.00 .0%
48120 PAVING & MAINTENANCE 0 0 —109,736.61 .00 109,736.61 100.0%
49700 INSURANCE RECOVERY —3,000 —3,000 —94,766.40 -157.09 - 91,766.40 3158.9%

TOTAL GENERALROADS - —17,785,653 —17,785,653 —fl,384,181.05 —414,882.27 - —6,401,471.95 64.0%

1,5~3tDEB,T-SERVZC-E

40110 CURRENTPROPERTYTAX —32,880,000 —32,880,000 —29,087,291.20 .00 —3,792,708.80 88.5%
40120 TRUSTEE’S COLLECTIONS — PYR —600,000 —600,000 —352,856.68 .00 —247,143.32 58.8%
40125 TRUSTEECOLLECTIONS — BANKRUP -25,000 —25,000 —1,196.73 .00 —23,803.27 4.8%
40130 CIRCUIT/CHANCERY COLLECT—PYR —250,000 -250,000 —141,900.51 .00 —108,099.49 56.8%
40140 INTEREST & PENALTY —200,000 —200,000 —104,282.49 .00 —95,717.51 52.1%
40163 PMTS IN LIEU OF TAXES — OTHER —640.933 —640,933 —801,002.00 .00 160,069.00 125.0%
40210 LOCAL OPTION SALES TAX —600,000 -600,000 —521.769.73 -57,085.82 —78,230.27 87.0%
40250 LITIGATION TAX — GENERAL —300,000 —300,000 —269,110.15 -39,251.78 —30,889.85 89.7%
40266 LITIGATION TAX-JAIL/WHICH —320,000 —320,000 —287,026.82 —41,550.44 —32,973.18 89.7%
40270 BUSINESS TAX —175,000 —175,000 —48,274.64 —8,948.07 —126,725.36 27.6%
40285 ADEQUATEFACILITIES TAX —2,200,000 —2,200,000 —1,615,514.00 -112,500.00 —584,486.00 73.4%
40320 BANK EXCISE TAX —175,000 —175,000 —213,589.62 -213,589.62 38,589.62 122.3%
44110 INTEREST EARNED —1,500,000 —1,500,000 —2,690,965.50 -461,985.53 1,190,965.50 179.4%
44120 LEASE/RENTALS 0 0 —1,000,000.00 .00 1,000,000.00 100.0%
44540 SALE OF PROPERTY 0 0 —10,234.12 .00 10,234.12 100.0%
44990 OTHER LOCAL REVENUES -196,324 —196,324 .00 .00 —196,324.00 .0%
49800 OPERATINGTRANSFERS —6,000,000 -6,000,000 -3,625.00 .00 —5,996,375.00 .1%

TOTAL DEBT SERVICE —46,062,257 —46,062,257 —37,148,639.19 -934,911.26 —8,913,617.81 80.6%

40110 CURRENTPROPERTYTAX —9,316,000 —9.316,000 —8,241,417.82 .00 —1,074,582.18 88.5%
40120 TRUSTEE’S COLLECTIONS — PYR —125,000 -125,000 -99,912.58 .00 —25,087.42 79.9%
40125 TRUSTEECOLLECTIONS — BANKRUP —4,500 —4,500 -339.06 - .00 —4,160.94 7.5%
40130 CIRCUIT/CHANCERY CDLLECT—PYR -45,000 -45,000 —40,205.11 .00 -4,794.89 89.3%
40140 INTEREST & PENALTY —40,000 —40,000 —29,516.98 .00 —10,483.02 73.8%
40220 HOTEL/MOTELTAX —2,250,000 —2,250,000 —1,532,298.80 .00 —717,701.20 68.1%
40240 WHEELTAX - —7,500,000 —7,500,000 —4,934,390.09 —613,413.16 —2,565,609.91 65.8%
40320 BANK EXCISE TAX -65,000 -65,000 —60,517.06 —60,517.06 —4,482.94 93.1%
44110 INTEREST EARNED —1,250,000 —1,250,000 —4.423,685.55 —396,714.79 3,173,685.55 353.9%
46980 OTHER STATE GRANTS 0 -2,242,321 —246,961.08 .00 —1,995,359.92 11.0%
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47235 HOMELANDSECURITY GRANTS 0 —190,661 .00 .00 —190,661.00 .0%
48130 CONTRIBUTIONS 0 —350,000 —607,728.99 .00 257,728.99 173.6%
48610 DONATIONS 0 —500 —50,285.00 .00 49,785.O0*******%
49100 BOND PROCEEDS —50,000,000 —50.000.000 —50,000,000.00 .00 .00 100.0%
49410 PREMIUMON DEBT SOLD 0 0 —137,flO.02 .00 137,flO.O2 100.0%

TOTAL CAPITAL PROJECTS —70,595,500 —73,378,982 —70,404,368.14 —1,070,645.01 —2,974,613.86 95.9%

‘.5’ CO~RE~SAi~rGE~

49800 OPERATING TRANSFERS —787,100 -787,100 .00 .00 —787,100.00 .0%

TOTAL WORKER’SCOMPENSATION —787,100 —787,100 .00 .00 —787,100.00 .0%

GRANDTOTAL —264,955.244—269.552.O72—234.336,331.20 —9,679,344.19 —35,215,740.80 86.9%

** END OF REPORT- Generated by Mariel Lopez-Gonzalez e*
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The Boardwasadjournedat6:23 P.M.


