MARCH 9, 2020

BE IT REMEMBERED that the Board of Commissioners of
Montgomery County, Tennessee, met in regular session on Monday,
March 9, 2020, at 6:00 P.M. at the Montgomery County Courthouse. Present
and presiding, the Hon. Jim Durrett, County Mayor (Chairman). Also present,
Kyle Johnson, Chief of Staff, Teresa Cottrell, Chief Deputy County Clerk,
John Fuson, Sheriff, Tim Harvey, County Attorney, Jeff Taylor, Director of

Accounts and Budgets, and the following Commissioners:

Jerry Allbert David Harper Lisa L. Prichard
Joshua Beal Arnold Hodges Chris Rasnic
Loretta J. Bryant Garland Johnson Rickey Ray
Brandon Butts Charles Keene Larry Rocconi
Carmelle Chandler Jason D. Knight Joe Smith
Joe L. Creek Rashidah A. Leverett = Tangi C. Smith
John M. Gannon James R. Lewis Walker R. Woodruff
PRESENT: 21
ABSENT: None

When and where the following proceedings were had and entered of

record, to-wit:



BOARD OF COMMISSIONERS AGENDA MARCH 9, 2020

CALL TO ORDER - Sheriff Fuson
PLEDGE OF ALLEGIANCE —~ Commissioner Loretta Bryant

INVOCATION - Chaplain Joe Creek

ROLL CALI:

APPROVAIL OF FEBRUARY 14, 2020 MINUTES

PROCLAMATIONS

Tennessee Cooperative Extension Month — Rebekah Norman
Governor’s Star Award Youth — Taylor Albertia

Governor’s Star Award Adult — Gary Norris

PRESENTATIONS
Montgomery County Community Health Assessment — Joey Smith
Fort Campbell Strong Defense Alliance — Eric Horton

VOTE ON ZONING RESOLUTIONS

CZ-2-2020  Application of Mathieu Poag from AG to E-1

CZ-3-2020 Application of Alfred Jones from R-3 to EMI

VOTE ON OTHER RESOLUTIONS

20-3-1 Resolution of the Montgomery County Board of Commissioners Approving
Amendments to the 2019-20 School Budget

20-3-2 Resolution to Charge Off Debts in the Montgomery County Clerk’s Office

20-3-3 Resolution Amending the Budget of the Montgomery County Juvenile Court for

Additional Funding to Cover the Costs of Juvenile Detention Services

20-34 Resolution of Support for the Tennessee Local Education Capital Investment Act
(HB0124, SB0198)

20-3-5 Resolution of the Montgomery County Commission Declaring Support of the
Second Amendment to the United States Constitution

20-3-6 Resolution in Support of Fiscal Year 2020 THDA Home Grant Application

20-3-7 Resolution to Modify Distance Rules for Application of Beer Laws Pursuant to
Tennessee Code Annotated § 57-5-101, et seq.



20-3-8 Resolution to Accept and Appropriate Funds from Donation to Sheriff’s Office for
Canine Retirement

20-3-9 Resolution Encouraging the Support of Legislation Which Directs Tenncare to
Reimburse Ground Ambulance Providers at a Rate Not Less Than the Current
Medicare Fee Schedule and Adding Funding to the 2020-2021 State Budget

20-3-10 Resolution to Adopt the Policy for Subrogation Claims Pursuant to Tennessee
Code Annotated § 8-27-507

20-3-11 Resolution to Establish the Authority of the Loss Control and Budget Joint
Committee for Risk Management Purposes

20-3-12 Resolution Amending the Budget of the Montgomery County Parks & Recreation
Department for a Naturalist

20-3-13 Resolution to Approve Prospective Lease Agreement and For Use by Austin Peay
State University as Tenant at the Multi-Purpose Event Center

20-3-14 Resolution to Approve Management Agreement with Powers Management for the
Multi-Purpose Event Center

OLD BUSINESS (Deferred from February)

20-24 Resolution to Amend the Inmate Medical Budgets for the Montgomery County Jail
and the Montgomery County Workhouse for Fiscal Year 2020

REPORTS
1. County Clerk’s Report  (requires approval)

REPORTS FILED

CMCSS Quarterly Financial Report

CMCSS Quarterly Construction Report

Report on Debt Obligation $14.6 Million, CMCSS Laptops
Building & Codes Monthly Reports

Accounts & Budgets Monthly Report

Trustee’s Monthly Reports

Report on Debt Obligation $1,223,128 for CMCSS Laptops

Al S e

COUNTY MAYOR NOMINATIONS AND APPOINTMENTS — Mayor Durrett

ANNOUNCEMENTS

You are invited to attend the Fredonia Park ribbon cutting taking place on Wednesday, April 1 at
3:00 pm (4650 Old Ashland City Road South).

ADJOURN



COUNTY COMMISSION MINUTES I;OR
FEBRUARY 10, 2020
SUBMITTED FOR APPROVAL MARCH 9, 2020
BE IT REMEMBERED that the Board of Commissioners of
Montgomery County, Tennessee, met in regular session on Monday,
February 10, 2020, at 6:00 P.M. at the Montgomery County Courthouse.
Present and presiding, the Hon. Jim Durrett, County Mayor (Chairman).
Also present, Kyle Johnson, Chief of Staff, Kellie Jackson, County Clerk,
John Smith, Chief Deputy Sheriff, Tim Harvey, County Attorney, Jeff Taylor,

Director of Accounts and Budgets, and the following Commissioners:

Jerry Allbert David Harper Chris Rasnic
Joshua Beal Arnold Hodges Rickey Ray
Loretta J. Bryant Garland Johnson Larry Rocconi
Brandon Butts Charles Keene Joe Smith
Carmelle Chandler Rashidah A. Leverett Tangi C. Smith
Joe L. Creek James R. Lewis Walker R. Woodruff
John M. Gannon Lisa L. Prichard
PRESENT: 20

ABSENT: Jason D. Knight (1)
When and where the following proceedings were had and entered of

record, to-wit:



Mayor Durrett presented a Certificate of Achievement to Heather Stanley
in recognition of the Richview Middle School Computer Literacy Class.

Mayor Durrett presented a Proclamation to Kira Jones for her outstanding
accomplishments as a martial artist, student, and envoy.

The minutes of the January 13, 2020, meeting of the Board of
Commissioners, were approved.

The following Resolutions were Adopted:

CZ-1-2020 Resolution of the Montgomery County Board of Commissioners Amending
the Zone Classification of the Property of Syd Hedrick

20-2-1 Resolution to Retain a Delinquent Tax Attorney for Tax Year 2018

20-2-2 Resolution to Accept Federal Grant Funds from the Bureau of Justice
Assistance State Criminal Alien Assistance Program for the Fiscal Year
2019 Award Period

20-2-3 Resolution to Amend the Sheriff’s Office Vehicle and Communication

Equipment Budgets for Fiscal Year 2020

20-2-5 Resolution to Appropriate Funds from the Sheriff’s Office Defense
Reutilization and Marketing (DRMOQ) Reserve Fund for Fiscal Year 2020

20-2-6 A Resolution Authorizing the Issuance, Sale and Payment of General
Obligation Refunding Bonds of Montgomery County, Tennessee in the

Aggregate Principal Amount of Approximately $5,485,000; and Providing
for the Levy of Taxes for the Payment of Debt Service on the Bonds

The following Resolution was Deferred to the March 9, 2020 Meeting;:

20-2-4 Resolution to Amend the Inmate Medical Budgets for the Montgomery
County Jail and the Montgomery County Workhouse for Fiscal Year 2020

A Motion to Suspend the Rules was Approved by an unanimous vote.

New Business:

20-2-7 Resolution Amending the Budget of Montgomery County Information
Technology for the Creation of a GIS Functional Support Specialist Position

The County Clerk’s Report for the month of January was Approved.



Reports Filed:
1. Hotel/Motel Audit Report
2. Airport Quarterly Report
3. Projects Quarterly Report
4. Driver Safety Program Quarterly Report, October — December 2019
5. Building & Codes Monthly Reports
6. Trustee’s Monthly Reports
7. Accounts & Budgets Monthly Reports

Nominating Committee Nominations:

COMMUNITY HEALTH FOUNDATION 3-year term
Tommy Bates is eligible to serve another three-year term to expire February 2023.

Jeff Bibb is eligible to serve another three-year term to expire February 2023.

Kyle Luther is eligible to serve another three-year term to expire February 2023,

Dr. Jennifer Ellis is nominated to replace Dr. Micki Daugherty for a three-year term to
expire February 2023.

Mayor Nomination Approved:

JUDICIAIL. COMMISSIONERS
Robert L. Peterson (part time) is eligible for reappointment to serve a one-year term to
expire February 2021.

The Board was adjourned.

Submitted by:
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On Motion to Approve by Commissioner Rasnic, seconded by Commissioner Prichard, the

foregoing February 10, 2020, Minutes of the Board of County Commissioners, presented by

Teresa Cottrell, Chief Deputy County Clerk, were Approved unanimously by the following roll call

vote:

District
1

b I S I N VS I (0

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Armold Hodges
Brandon Butts

Vote | District
8

9

10

11
12

13

14

KoK

Yeses —21 Noes—0 Abstentions — 0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

e

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

R



MONTGOMERY COUNTY GOVERNMENT

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

‘Whereas,

PROCLAMATION
By The County Mayor

Temnessee Cooperative Extension helps Tennesseans to improve
their quality of life and solve problems through the application of
research and evidenced-based knowledge about agriculture and
natural resources, family and consumer sciences, 4-H youth
development, and community development; and

Tennessee Cooperative Extension provides a gateway to the
University of Tennessee and to Tennessee State University and is
a statewide educational organization, funded by federal, state and
local governments to serve people where they live and work; and

Tennessee Cooperative Extension is part of a National system
which includes educational and research resources aof the USDA4,
74 land-grant universities, and 3,150 county units throughout the
nation; and

approximately 16,000 professional Extension agents emploved in
counties across America are teaching citizens how to have better
homes, farms, and communities. 400 of these Extension
professionals live and work in Tennessee where they initiate,
create, and conduct educational programs for people who want to
help themselves to an improved quality of life; and

challenges facing Tennessee's young people are greater than ever
before, and Tennessee Extension's 4-H Youth Development
programs helps vouth from 9 to 19 fo develop self-esteem,
leadership and citizenship skills and gain knowledge in a wide
range of subjects; and

Tennessee Extension had 4.3 million educational contacts with a
$9.88 return for every $1 invested and a total of $484 million
annnal economic impact.

NOW, THEREFORE, 1, JIM DURRETT, on behalf of Montgomery County,

Tennessee and its great citizens, do hereby proclaim March as

Tennessee Cooperative Extension Month

and ask all residents 10 join me as we commend the Monigomery County Extension
Office for their dedication and valuable service toward the betterment of our

community,




Mayor Durrett presented a Proclamation to Rebekah Norman proclaiming

March as Tennessee Cooperative Extension Month.



MONTGOMERY COUNTY GOVERNMENT

PROCLAMATION
By The County Mayor

WHEREAS, the Governor’s Volunteer Stars Award is a statewide
recognition program instituted by former Governor Phil
Bredesen to honor and publicly recognize citizens from each
county for their exemplary volunteer service to their
community; and

WHEREAS, Taylor Genee Albertia has been awarded the honor as the 2019

Montgomery County youth recipient for her active volunicer
experiences throughout Montgomery County; and

WHEREAS, Taylor was recently recognized with The President’s Volunteer
Service Award for having completed more than 300 hours of
volunteer service within a calendar year; and

WHEREAS, Taylor has been an active member of Junior Civitan
International for approximately six years, currently serving as
a Valley District Junior Governor, where she led her district in
making Blessing Bags for local police officers afier hearing
about the 21° officer shot and killed just for wearing a uniform.
Under her direction 40 Junior Civitans came together in 2019
to make 150 Blessing Bags full of snacks, first aid items, and
personal notes of encowragement to present to local law
enforcement.  Additionally, Taylor is involved in various
Civitan service projects as well as raising over $20,000 for
Civitan International Research; and

WHEREAS, Taylor serves as an ambassador for Lead United with
Clarksville United Way, a Monigomery County Mayor's
Emerging Leader, all while maintaining high academic
standards and serving on her school’s yearbook staff: and

WHEREAS, Taylor also makes the time to volunteer as a music camp leader
and a mentor for those with special needs. She visits nursing
homes and participates in food and clothing drives to help
thase who are less fortunate. Taylor has a true heart for serving
her community.

Now, THEREFORE, I, JIM DURRETT, Mayor of Montgomery
County, Tennessee, do hereby encourage all citizens to join me in recognizing
TAYLOR GENEE ALBERTIA for her volunteer work in Montgomery County.
Her volunteer spirit serves as an inspiration to us all!

3 County Mayor




Mayor Durrett presented a Proclamation to youth volunteer, Taylor

Albertia, for the Governor’s Volunteer Stars Award.



MONTGOMERY COUNTY GOVERNMENT

PROCILAMATION
By The County Mayor

WHEREAS, the Governor's Volunteer Stars Award is a siatewide recognition program
instituted by former Governor Phil Bredesen to hownor and publicly
recognize citizens from each county jor their exemplary volunieer service
fo their communify; and

WHEREAS, Gary Norris has been awarded the honor as the 2019 Montgomery County
adult recipient for his long-time commitment and passion of helping
families in otr community have an affordable decent home, and for his
support of housing in Momgomery County; and

WHEREAS, Gary Norris worked to institute the Clavksville Home Builders Association
in the 1980's and served in several different capacities on the board
through the years. He has worked to establish scholarships for students at
Austin Peay State University and donations for Clarksville-Montgomery
County School System; and

WHERFEAS, Gary Norris, afier meeting with Herb Baggett abow Habitat for Fumenity
in 1992, was sold on the concept of helping low-income familics through
the program, Through his business, Red River Block and Supply, he
provided the material 1o build the first home at no charge and continued
to fieely donate materials at no cost and deeply discounted costs Jor
Habitat homnes until he sold his company in 2002, In 2004, Gary joined
the Board of Directors for the tocal Habitat for Humanity where he served
on the Board for 12 years and served as Chairmen for two years; and

WHEREAS, Gary Norris lias been giving back 1o Clarksville-Mompomery County for
’ rearly jour decades by volunteering his time and talents to many local
non-profit and civic organizations. Gary has served on the City Board of
Zoning Appeals, Montgomery County Historic Zoning Commission and
Common Design Review Board, Montgomery County Regional Planning
Conunission, Montgomery County Board of Zoning Appeals, and
Clarksville Chamber of Commerce. Gary also serves as an elder at First
Preshyterian Church; and

WHEREAS, Gary Norris believes everyone should become involved in  their
community, giving back to the community that has done so much to give to
individuals and families over the years. Gary decided in 2019 1o continue
giving back to the community by filling the void of an elected official
position when he was appointed to the Clarksville City Council; where he
continues working for Clarksville and Monigomery Counly.

NOW, THEREFORE, I, JIM DURRETT, Mayor of Montgomery County, Tennessee do
hereby encourage all citizens to join me in recognizing GARY NORRIS for his long-time
dedication in making meaningful contributions to the people of Montgomery County.

=

oumy Mayor

Maontgomery




Mayor Durrett presented a Proclamation to adult volunteer, Gary Norris,

for the Governor’s Volunteer Stars Award.



S8 Health

Montgomery County Vital Signs

Joey Smith I Public Health Director



“Shareel thetotal.

Causes of death in the US Our Worl

What Americans die from, what they search on Google, and what the media reports on

16096 ——-

g0t

B0

of = e pa

Fneummr' b2 &* Loar

Smcsfia {‘11.‘&43

o ,,a

- Fugide (10.036):

C‘Z] ar
28.5%-.

: . . L mmemn
. R g:ﬁﬂil:l _g[‘tp-.s;:ln 1‘,,

QLR 2 gMinn

J‘crno':{ )
T RSME

CQUQGS Of dE'af"‘l.: GDESL%SZ?@%{CQES wediz coverager Mgd[g coveraga:: )
inttz LS 2044 - MWt YOk Timas) jona s Thie Guardiah, reeainé-

https://ourworldindata.org/does-the-news-reflect-what-we-die-from



Montgomery Co. Leading Causes of Death

"1 |MALIGNANT NEOPLASMS S 7T T T L080;  35.0%[
| 2 |DISEASES OF HEART 593°  23.0%
3 |CHRONIC LOWER RESPIRATORY DISEASES 409 9.5%)
| 4 |ACCIDENTS AND ADVERSE EFFECTS 367 8.5%|
5 |CEREBROVASCULAR DISEASE (stroke) 270, 6.2%|
|_6 |DIABETES MELLITUS 173; 4.0%|
7 |SUICIDE 143,  3.4%
8 |ALZHEIMER'S DISEASE 123 3.1%/
9 |CHRONIC LIVER DISEASE AND CIRRHOSIS 88" 2.0%|
10 |PNEUMONIA AND INFLUENZA 82"  1.9%|
11 |SEPTICEMIA 65,  1.5%
12 | PARKINSON'S DISEASE 65 1.5%
13 | OTHER DISEASES OF RESPIRATORY SYSTEM 62 1.4%
14 |NEPHRITIS,NEPHROTIC SYNDROME,NEPHROSIS 58 1.3%]
| 15 |ASSAULT (HOMICIDE] 56,  1.3%]
' 16 | CERTAIN PERINATAL CONDITIONS 26,  0.8%
17 | CONGENITAL ANOMALIES 31 0.7%
1 18 |HYPERTENSION AND RENAL DISEASE 300 0.7%|
19 |BENIGN NEOPLASMS 260 0.6%
| 20 |PNEUMONITIS DUE TO SOLIDS AND LIQUIDS 210 0.5%]
21 |OTHER DISEASES OF CIRCULATORY SYSTEM 19°  0.4%|
22 |EVENTS OF UNDETERMINED INTENT 5.  0.3%|
' 23 [ VIRAL HEPATITIS 13 0.3%]
| 24| CERTAIN OTHER INTESTINAL INFECTIONS 120 0.3%]
| 25 | ALL OTHER INFECTIOUS AND PARASITIC DIS 120 0.2%|
| 26 | COMPLICATIONS OF MEDICAL & SURGICAL CARE 11 0.3%|
| 27 |JANEMIAS 9,  0.2%
| 28 |OTHER DISORDERS OF CIRCULATORY SYSTEM 9. 0.2%|
| 29 |NUTRITIONAL DEFICIENCIES 6 0.1%|
30 |PEPTIC ULCER 6 0.1%|
[ 31 |CHOLELITHIASIS AND OTHER DISORDERS OF GALLBLADDER 6 0.1%|
|32 |HUMAN IMMUNODEFICIENCY VIRUS {HIV} DIS s 0.3%
33 |PREGNANCY, CHILDBIRTH AND THE PUERPERIUM 5 0.1%
I 34 { SDURCE: TEMNESSEE DEPARTIMENT OF HEALTH, DIVISION OF WITAL RECORDS AND STATISTICS
| —— 1 i




Montgomery County Data Package

Measure Montgomery Co Tennessee .S.
Value Year [Trend| Value Year Value Year
Youth Obesity 35.0% 2017 | 4 39.2% 2016
Physical Activity 73.509% 2016 Same 69.4% 2017 75.4% 2018
Youth Nicotine Use: Cigaretfes 9.40% 2017 8.80% 2017
Youth Nicotine Use: Vaping 11.50% 2017 13,20% 2017
Drug Overdose: Fatal 57 2018 4 1818 2018
Opioid Overdose: Non-Fatal Discharges 171 2017 f 7,234 2017
Infant Mortality 6.4 2014-2018 | Same 71 2014-2018 5.8 2017 B n
Teen Births 283 2014-2018| § 28.6 2014-2018 18.8 2017
Cammunity Water Fluoridation 93.5 2018 |Same| 88.8% 2018 74.4% 2014
Frequent Mental Distress 13% 2016 |Same| 137% 2018 12.0% 2018 |
3rd Grade Reading Level 46.4%5 2018 A 36.4% 2019 Kev i
Preventable Hospitalizations 1115.6 2017 4 1559.2 2017 ¥  |Red=Trending in an Unhealthly Direction
Per Capita Personal Income $40,633 2017 + $46,895 2018 554,420 2018 ¥ Green = Trending n an Healthly Direction
Access to Parks and Greenways 73% 2018 * 71% 2019 83% 2015
Adult Cbesity 33% 2015 “ 34.1% 2018 30.1% 2017
Adult Smoking 21% 2016 & 20.8% 2018 14.74% 2018
Neonatal Abstinence Syndrome 33 1.8 3 11.4 2018
Suicide Rate 19.6 2018 _‘ 16.3 2014-2018 14.60 2017
Educational Attainment: Graduated High School 91.8% 2017 |Same| 86.6% 2017 87.3% 2017
Educational Attainment: Some College 62.4% 2017 | Same| 54.0% 2017 60.0% 2017
Rate of Opioid Prescriptions 634.7 2018 'E' 901.14 2018 587 2017
Diabetes 12.1% 2016 f 11.2% 2016 8.5% 2017
Flu Vaccine Rates: Elderly 40.0% 2018 ', 47.37% 2017-18 45.95% 2017-18
Flu Vaccine Rates: 24 month old 63.5% 2018 % 49.0% 2018 _
HPV Vaccine Rate 62.3% 2018 68.1% 2018 |
Adverse Childhood Experiences 23.7% 2017 19.3% 2017 1
Heart Disease Death Rate 141.8 2018 | 4 242.5 2018 165.0 2017 |
Cancer Death Rate 145.2 2018 Same 208.8 2018 156 2016 i
Uninsured Rate 2.886 2018 ¥ 11.3% 2017 8.5% 2018 :
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A Montgomery County Community Health Assessment was presented by

Joey Smith.



V

Campbell Strong
Workforce Partnership

WHO WE |

ARE

MISSION

EMPLOYER
BENEFITS

SIGN UP

SUPPORT YOUR BUSINESS,

HIRE MILITARY!

A collaborative effort between the West
Kentucky Workforce Board and the
Northern Middle Tennessee Workforce
Beoard, this transition center serves
approximately 400 exiting service members
per month, as well as their eligible
spouses. Program staff provide employment
resources, training assistance and career
counseling.

To support transitioning service members
and service member spouses in finding
employment.

As a Corporate Partner:

® Employers receive reimbursement 50%
of wages for 10 weeks for any
transitioning Veteran or Veteran Spouse
that works for an organization in the
states of Kentucky and Tennessee.

®* Employees have access to training and
certificate programs while participating
in the program.

® Employers are recognized as a Campbell
Strong Workforce Partner on the
Campbell Strong Partnership website.

® Employers are invited to all College and
University hiring events in Kentucky and
Tennessee, including hiring events at
Fort Campbell and Fort Knox.

To become a corporate partner, contact
Eric Horton at 931.802.2176 or
ehorton@workforceessentials.com.



LOOKING FOR A HARD-
WORKING, MOTIVATED,
ETHICAL EMPLOYEE? TRY
HIRING A U.S. VETERAN OR
FAMILY MEMBER. THEY ARE
DISCIPLINED TEAM PLAYERS
THAT CAN BOLSTER ANY
EMPLOYER'S BUSINESS.
WHAT'S MORE, HIRING
VETERANS AND THEIR SPOUSES
IS NOT ONLY A GOOD IDEA -
IT'S GOOD BUSINESS.

Campbell Strong Workforce Partnership | 101 Ringgold Rd., Clarksville, TN 37042
campbellstrong@workforceessentials.com [ 931.802.2176



A presentation regarding the Fort Campbell Strong Defense Alliance was

given by Eric Horton.



CZ-2-2020
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF
COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF
MATHIEU POAG

WHEREAS, an application for a zone change from AG Agricultural District to E-1 Single-Family Estate

District has been submitted by Mathieu Poag and

WHEREAS, said property is identified as County Tax Map 113, parcel 003.00, containing 1.10 acres, situated in Civil
District 13, located Property fronting on the north frontage of Antioch Rd., 1,600 +/- feet east of the Palmyra Rd. & Antioch
Rd. intersection; and

WHEREAS, said property is described as follows:

Beginning at an iron pin in the northem right of way on Antioch Road, said iron pin being 1,423 feet East of Highway 149, thence traveling with said right
of way south 7 degrees (0 minutes 00 seconds east 100 feet to an iron pin in the northern right of way of said Antioch Road, thence continuing with said
right of way South 78 degrees 00 minutes 00 seconds east 258.5 feet to an iron pin; thence leaving said right of way and going rorth degrees 00 minutes 00
seconds east 150 feet to an iron pin; thence north 76 degrees 30 minutes 00 seconds west 312.5 feet to an iron pin; thence south 23 degrees 30 minutes 00
seconds west 140 feet to an iron pin at the point of beginning and containing 1.10 +/- acres, further identified as Tax Map 113, Parcel 3.00

WHEREAS, the Planning Commission staff recommends APPROVAL and the Regional Planning Commission
recommends APPROVAL of said application.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of County Commissioners assembled in
regular session on this 9th day of March, 2020, that the zone classification of the property of Mathieu Poag from AG to
E-1 is hereby approved.

Duly passed and approved this 9th day of March, 2020.
Sponsor //
Commissioner L’T )/ I/g—%”—
Approved . m

Attested: HﬁQ,D,LQ D (\D,{" J'mo County Mayor
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CZ-2-2020

On Motion to Adopt by Commissioner Gannon, seconded by Commissioner Butts, the

foregoing Resolution was Adopted by the following roll call vote:

District
1

~l1 N R W N

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

9

10

11

12

13
14

T T e

Yeses —21

Commissioner Vote
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

A I L

Noes — 0 Abstentions — 0

ABSENT: None

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

I e e



CZ-3-2020
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF
COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF
ALFRED JONES

WHEREAS, an application for a zone change from R-3 Two and Three Family Residential District to EM-1

Single Family Mobile Home Estate District has been submitted by Alfred Jones and

WHEREAS, said property is identified as County Tax Map 011-F-A, parcel 014.00 & 023.00, containing 1.4 acres,
situated in Civil District 13, located Properties directly east of the Guthrie Rd. & Johnson St. intersection & west of
Batchelor St.; and

WHEREAS, said property is described as follows:

Beginning at a point, said point being 32 +/- feet southeast of the centerline of the Guthrie Road & Johnson Street intersection, said point being in the
eastern right of way boundary of Guthrie Road & further identified as the northwest corner of the Margie Cross property, thence in a northerly direction 100
+/- feet with the eastemn right of way margin of Guthrie Road to a point, said point being the southwest corner of the Mary E. Golliday property, thence ina
easterly direction 294 +/- feet with the southern boundary of the Golliday property to a point, said point being in the western right of way margin of
Batchelor Street, thence in as a southerly direction 303 +/- feet with the western right of way margin the western boundary of the Dorothy Batchelor
property to a point, said point being in the northemn boundary of the Dorothy Batchelor property, thence in a westerly direction 170 +/- feet to a point, said
point being in the eastemn boundary of the Billy Wilcox property, thence in a northerly direction 207 +/- feet with the eastern boundary of the Billy Wilcox
property & other to a point, said point being the northeast comer of the Margie Cross property, thence in a westerly direction 124 +/~ feet with the northemn
boundary of the Margie Cross property to the point of beginning, said herein tract containing 1.4 +/- acres, further identified as Tax Map 11-F-A, Parcels
14.00 & 23.00

WHEREAS, the Planning Commission staff recommends APPROVAL and the Regional Planning Commission
recommends APPROVAL of said application.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of County Commissioners assembled in
regular session on this 9th day of March, 2020, that the zone classification of the property of Alfred Jones from R-3 to EM-1

is hereby approved.
Duly passed and approved this 9th day of March, 2020. '
Sponsor /—\Q N
Commissioner
Approved .
Attested: Cf)unty Mayor
County Clerk

(This Resolution Failed by the following roll call vote.)



COUNTY ZONING ACTIONS

The following case(s) will be considered for final action at the formal session of the Board of
County Commissioners meeting on: Monday, March 9, 2020. The public hearing will be held on:
Tuesday, March 3, 2020

CASE NUMBER: CZ-2-2020
Applicant: ~ Mathieu Poag
Agent: Andy Wyatt

Location: Property fronting on the north frontage of Antioch Rd., 1,600 +/- feet east of the Palmyra Rd.

& Antioch Rd. intersection.
Request: AG Agricultural District to
E-1 Single-Family Estate District
County Commission District: 6
STAFF RECOMMENDATION: APPROVAL
PLANNING COMMISSION RECOMMENDATION: APPROVAL
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CASE NUMBER: CZ-3-2020
Applicant:  Alfred Jones

Location: Properties directly east of the Guthrie Rd. & Johnson St. intersection & west of Batchelor St.

Request: R-3 Two and Three Family Residential District " to
EM-1 Single Family Mobile Home Estate District

County Commission District: 19

STAFF RECOMMENDATION: APPROVAL

PLANNING COMMISSION RECOMMENDATION: APPROVAL

e e ke e e o e e e sl e v ke e vk sk ke e e ke e v e i v v vl e o ol ol vie vk S o o ol vl vie ks e e o ek 2k ke vk e e ki i sk ke v e ol i vl e sk sk sk e e ke ok e ol ok e v e e ok e e ke skl ke ek




CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

RPC MEETING DATE 2/26/2020 CASE NUMBER: CZ-2-2020
NAME OF APPLICANT Mathieu Poag

AGENT: Andy Wyatt

GENERAL INFORMATION

TAX PLAT: 113 PARCEL(S): 003.00

-l

ACREAGE TO BE REZONED: 1.10

o}

PRESENT ZONING: A

PROPOSED ZONING: E-1

EXTENSION OF ZONING
CLASSIFICATION: NO

PROPERTY LOCATION: Property fronting on the north frontage of Antioch Rd., 1,600 +/- feet east of the Palmyra
Rd. & Antioch Rd. intersection.

CITY COUNCIL WARD: COUNTY COMMISSION DISTRICT: 6 CIVIL DISTRICT: 18

DESCRIPTION OF PROPERTY Existing home site bounded by a creek to the north & portions of the tract encumbered b
AND SURROUNDING USES: flood piain.

APPLICANT’S STATEMENT Propertv has existing home on it and this will bring the property into conformance wit
FOR PROPOSED USE: zoning,

GROWTH PLAN AREA: RA PLANNING AREA: Cumberland Planning Area

PREVIOUS ZONING HISTORY:



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

[0 GAS AND WATER ENG. SUPPORT MGR.
[ GAS AND WATER ENG. SUPPORT COOR.
B UTILITY DISTRICT

O ciTY STREET DEPT.

DEPARTMENT COMMENTS
CATT X DIV. OF GROUND WATER
[0 FIRE DEPARTMENT 0 HOUSING AUTHORITY
B EMERGENCY MANAGEMENT 1 INDUSTRIAL DEV BOARD
[0 POLICE DEPARTMENT [0 CHARTER COMM.
[ SHERIFF'S DEPARTMENT [J other...

[ TRAFFIC ENG. - ST. DEPT.

X COUNTY HIGHWAY DEPT.

O cemc

[] DEPT. OF ELECTRICITY (CDE)

1. CITY ENGINEER/UTILITY DISTRICT:

2. STREET DEPARTMENT/
COUNTY HIGHWAY DEPARTMENT:

3. DRAINAGE COMMENTS:

4. CDE/CEMC:
5. FIRE DEPT/EMERGENCY MGT.:

6. POLICE DEPT/SHERIFF'S OFFICE:

7. CITY BUILDING DEPARTMENT/
COUNTY BUILDING DEPARTMENT:

8. SCHOOL SYSTEM:

ELEMENTARY: {CUMBERLAND

MIDDLE SCHOOL: [MONTGOMERY____}

HIGH SCHOOL: [MONTGOMERY

9. FT. CAMPBELL:

10. OTHER COMMENTS:

O cITY BUILDING DEPT.

X COUNTY BUILDING DEPT.

O sCHOOL SYSTEM OPERATIONS
O] FT. CAMPBELL

No Comment(s) Received

No Commeni(s) Received

Property is partially within a Special Flood Hazard Area (A Zone

No Comment(s) Received

No Comment(s) Received

No Comment(s) Received

Comments received from department and thev had no concemns.



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
& V w — -

PLANNING STAFF’S STUDY AND RECOMMENDATION

IMPACT OF PROPOSED USE ON Minimal
SURROUNDING DEVELOPMENT:

INFRASTRUCTURE:
WATER SOURCE: CUNNINGHAM UD SEWER SOURCE: SEPTIC

STREET/ROAD ACCESSIBILITY: Antioch Road

DRAINAGE COMMENTS: Northern portions of the property are encumbered by flood plain,

RESIDENTIAL DEVELOPMENT APPLICANT’S ESTIMATES _HISTORICAL ESTIMATES
LOTS/UNITS: 1
POPULATION:

ELEMENTARY SCHOOL STUDENTS:
MIDDLE SCHOOL STUDENTS:
HIGH SCHOOL STUDENTS:

APPLICABLE LAND USE PLAN

Cumberland Planning Area: Least densely populated planning area in Montgomery County. The area has some of the

roughest terrain in Montgomery County. Lower Density residential is anticipated due to the lack of public sewer.

STAFF RECOMMENDATION:  APPROVAL

1. The proposed zoning request is consistent with the adopted Land Use Plan,

2. The proposed E-1 zoning classification is not out of character with the surrounding area or established uses.

3. The current tract size is less than the 1.5 acres required for AG zoning. The E-1 reguest would permit the lot size of | acre
as currently confipured.

4. Adequate infrastructure serves the site & no adverse environmental issues were identified relative to this request.

5. @
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REQUEST:
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CZ-02-2020

APPLICANT:
MATHIEU POAG

REQUEST:
AG
TO
E-1
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CASENUMBER: CZ 2 2020 MEETING DATE 2/26/2020

APPLICANT: Mathieu Poag
PRESENT ZONING AG PROPOSED ZONING E-I
TAXPLAT# 113 PARCEL 003.00

GEN. LOCATION Property fronting on the north frontage of Antioch Rd., 1,600 +/- feet east of the
Palmyra Rd. & Anticch Rd. intersection.
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PUBLIC COMMENTS

[None received as of 10:00 A.M. on 2/26/2020 (A.L.)




CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

RPC MEETING DATE: 2/26/2020 CASE NUMBER: CZ-3-2020
NAME OF APPLICANT Alfred Jones
AGENT:
GENERAL INFORMATION
TAX PLAT: 011-F-A PARCEL(S): 014.00 & 023.00

ACREAGE TO BE REZONED: 14

PRESENT ZONING: R-3
PROPOSED ZONING: EM-1

EXTENSION OF ZONING
CLASSIFICATION:

PROPERTY LOCATION: Properties directly east of the Guthrie Rd. & Johnson 8t. intersection & west of Batchelor
St.
CITY COUNCIL WARD: COUNTY COMMISSION DISTRICT: 19 CIVIL DISTRICT: 1
DESCRIPTION OF PROPERTY Recently cleared tract of land,
AND SURROUNDING USES:

APPLICANT’S STATEMENT Zone change required to allow for placement of a mobile home on the property
FOR PROPOSED USE:

GROWTH PLAN AREA: PG PLANNING AREA: Rossview Planning Area

PREVIOUS ZONING HISTORY:



LA I =

ERY TY REGIONAL P ING

STAFE REVIEW - ZONING

X GAS AND WATER ENG. SUPPORT MGR.
¥ GAS AND WATER ENG. SUPPORT COOR.
O uUTILITY DISTRICT
[ cITY STREET DEPT.
" [0 TRAFFIC ENG. - ST. DEPT.
[ COUNTY HIGHWAY DEPT.
4 cemc
(] DEPT. OF ELECTRICITY (CDE)

1. CITY ENGINEER/UTILITY DISTRICT:

2. STREET DEPARTMENT/
COUNTY HIGHWAY DEPARTMENT:

3. DRAINAGE COMMENTS:

4. CDE/CEMC:
5. FIRE DEPT/EMERGENCY MGT.:

6. POLICE DEPT/SHERIFF'S OFFICE;

7. CITY BUILDING DEPARTMENT/
COUNTY BUILDING DEPARTMENT:

8. SCHOOL SYSTEM:

ELEMENTARY: [DAKLAND
MIDDLE SCHOOL: [ROSSVIEW ]
HIGH SCHOOL: [ROSSVIEW |

9. FT.CAMPBELL:

10. OTHER COMMENTS:

DEPARTMENT COMMENTS

OaTT X DIV. OF GROUND WATER
O FIRE DEPARTMENT I HOUSING AUTHORITY
EMERGENCY MANAGEMENT ] INDUSTRiAL DEV BOARD
[ POLICE DEPARTMENT [C] CHARTER COMM.

B4 SHERIFF'S DEPARTMENT [ other...

0 cITY BUILDING DEPT.

B COUNTY BUILDING DEPT.

[0 SCHOOL SYSTEM OPERATIONS
O FT. CAMPBELL

No Comment(s) Received

No Comment(s) Received

Comments received from department and they had no concerns.

No Comment(s) Received

No Comment(s) Received

No Comment(s) Received

Comments received from department and they had no concerns.



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

PLANNING STAFF’S STUDY AND RECOMMENDATION

IMPACT OF PROPOSED USE ON Minimal
SURROUNDING DEVELOPMENT:

INFRASTRUCTURE:
WATER SOURCE: GUTHRIE WATER SEWER SOURCE: SEPTIC

STREET/ROAD ACCESSIBILITY: Guthrie Rd. & Batchelor St.

DRAINAGE COMMENTS: Varies

RESIDENTIAL DEVELOPMENT APPLICANT'S ESTIMATES HISTORICAL ESTIMATES
LOTS/UNITS: 1
POPULATION:

ELEMENTARY SCHOOL STUDENTS:
MIDDLE SCHOOL STUDENTS:

HIGH SCHOOL STUDENTS:

APPLICABLE LAND USE PLAN

Rossview Road Planning Area - One of the most diversified areas of the county in terms of land use. It has the best
remaining agricultural land. One of the fastest growing sectors of Montgomery County, Factors affecting growth all
average to above average. The Industrial Park is also located in this planning area,

STAFF RECOMMENDATION: APPROVAI,

1. The proposed zoning request is consistent with the adopted Land Use Plan.

2. The proposed E-1 zoning classification is not out of character with the surrounding area or established uses,

3. Adequate infrastructure serves the site & no adverse environmental issues were identified relative to this request.

4. Guthrie Water service connection approval must be received prior to platting.

5.
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CASE NUMBER: cZ 3 2020 MEETING DATE 2/26/2020

APPLICANT: Alfred Jones
PRESENT ZONING R-3 PROPOSED ZONING EM-]
TAXPLAT#H# 0O11-F-A PARCEL 014.00 & 023.00

GEN. LOCATION Properties directly east of the Guthrie Rd. & Johnson St. intersection & west of
Batchelor St.
s sk s ke ok s ok o ook oK oKk ok KR ok K 3 ok ok ok ok ok ok o ol ok ok o ok sk o s ko ksl ok R OR  koR skl o sk slok skokok sk skok o sk ok ik kok ek ok ok ok ke ok

PUBLIC COMMENTS

lNone received as of 10:00 A.M. on 2/26/2020 (A.L.)




CZ-3-2020

On Motion to Adopt by Commissioner Lewis, seconded by Commissioner Knight, the

foregoing Resolution Failed by the following roll call vote:

District Commissioner

1

“J Gy Lt B B

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8
9
10
11
12
13
14

Z 'z

ZZZZZ

Yeses—4 Noes— 17 Abstentions — 0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R, Woodruff
Joshua Beal

ABSENT: None

Vote

ZZ<Z<Z

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

<
Q
—*
[¢’]

< ZZZZZZ
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RESOLUTION QF THE MONTGOMERY COUNTY
BOARD OF COMMISSIONERS APPROVING
AMENDMENTS TO THE 2019-20
SCHOOL BUDGET

WHEREAS, the proposed amendments to the General Purpose School Fund and
Transportation Fund Budgets rveflec{ the most recent estimates of revenues and
expenditures, and,

WHEREAS, the Clarksville-Montgomery County Board of Education has studied
the attached amendments and apprq,\red-them on February 11, 2020, for recommendation
to the Montgomery County Board of Cammissioners.

NOW, THEREFORE, BE IT RESOLVED by the Montgoniery County Board
of County Commissioners assembled in Regular Business Session-on this 9th day of
March, 2020, that the 2019-20 School Budget be:amended as per the attached schedules.

Sponsor St 7 dLé c'/4//3 6020
Cmnmissianaﬁw ﬁ : W

Approved \ — gm

Jounty Mayor

Altested W

Lcmmy C]uk




0210272020 Clarksville-Montgomery Ciounty School System CMCSS
General Purpose Schiool Fund Budget
2018-20 Current Proposed Proposed
Origlnal Amended Increasa Amended
Budget Budgst {Decreaso) Budgst
Estlmatad Revenues
Local Revenues
Current Properly Tex 25,002,813 28,002,813 - 28,002,813
Trusieas Cellection - Prior Yeéars 825,000 825,000 - 825,000
Cir, Cl/Clk Mastr Coll 181,951 331,921 - 381,851
interest & Penallies 316.000 316,00 - 316,000
Payments In Ueu of Taxes (Utility) &70,096 670,056 - 670,096
Lacal Option Sales Tax ' 53,046,400 63,046,4C0 - 63,046,400
Wheel Tax 4,870,750 " 4,970,720 - 4,870,750
Businass Tax 742,300 742,300 - 742,300
Mixed Drink Tax 3?5,000 375,000 - 375,000
Bank Excise Tax 128,755 128,725 - 128,755
Archives & Records Management Fee 8,400 8.4c0 - 8,400
Tuition - Regular Day Students 10,000 10,0C0 - 10,009
Tuition - Other {08,000 108,0C0 - 108,000
School Based Health Pregram 10,000 10.0C0 - 10,000
Criminal Background Fes 38,300 - 36300 “ 36,300
Other chamges for services M2 17 3217 85,718 403,835 Basad on year-ta-date eoliections
Leasa/Rentals 82,000 82 ,0C0 40,000 122,000 Facilfty use
Sale of Recycled Materials 6,000 6,600 - 6,000
E-Rate Funding 295,947 295987 . 295,947
Misc. Refund - Other 45,862 45,862 . 45,862
Sale of Equipment 250,000 250,0CO 70,000 320.000 Based on yearto-daie colecticns
Damages frem Individuals 3,436 3.4%5 . 3.435
Contributions & Gifts 16,885 16,885 7.281 24,166 Education Foundation grasts
Qiher Local Revenue 10,450 10,420 - 10,450
Total Local Revenues 100,654,461 100,654,451 213,994 100,888,450



02/02/2020 Clarksville-Montgomery County School System CMCSS

General Purpose Schiool Fund Budget

2018-20 " Cumént  Proposed Proposed
Original Amondod Increana Amanded
‘Budget Buadgat {Decroase) Budget
State Revenues
Transition School To Wark 180,764 180,764 {173,653) 7N Program participation anded
Basic Education Program 180,646,500 181,446,500 1,500,000 182.9486,500 Estimated growth funds
Early Childhood Education 1,566,500 1,840,910 _-, 1,840,910
ther State Education Funds - 38,900 - 36,900
Career Ladder Program 333,580 333,550 - 333,550
Oiher Vacational - - 32,505 32,505 CTE grant
Income Tax 122,792. 122,742 74,083 196,875 Based on yeario-date coliectons
Totaf State Revenues 182,850,106 183,981,416 -1,432,935. 185,394,351
Faderal Revenues )
Edug. of the Handicapped Act - - ‘428,747, 426,747 High cost reémbursement
Special Ed.Preschool - - 12,184 12,194 High cost reimiursement
Public Law 874 (impact Aid) 1,777.633 1,777 653 . 1,777,632
JROTC 673,459 673,489 - 673,459
Contributions 24,364 24,304 - 24,364
Adult Literacy 31,494 31,484 . 31,494
Other Government and Citizens Groups 30,000 30,000 - 30,000
Total Federal Revenues 2,536,950 2,536,920 438,941 2,975,891
Non-Revenue Sources
Capitzl Lease Proceeds 16,400,000 16,790,959 - 16,790,359
Insurance Recovery 1,000 1,00 297,093 298,093 Bzsad onyearto data callections
Qperating Transfers 667,624 1,365,080 - 1,365,030
Tatal Non-Revenue Sources 17,068,624 18,156,989 297,093 18,454,082
Total Rovenues 303,110,141 305,308,856 2,382,968 307,692,784



02/02/2020

Clarksville-Montgomery County School System CHMCss
General Purpose School Fund Budget
) 201820  Cument Proposad " Proposed
Originaj Amended Increaze Amanded
Budget Budgaot: {Decraasa) Budget
Beginning Reserves and Fund Balance
Reserve for On-The-Jab Injury 402,218 402,2181 - 402,218
Reserve for Property & Liabilily Insurance 781,000 781,000 - 781,000
Reserve for BEP - . - .
Reserve for Career Ladder 21,317 61,967 - 61,867
Assign for Educatian - Munis Systems 50,000 50,000 o 50,000
Assign for Edueation - School Bus Replacemants 1,609,500 1.609,50C - 1,608,500
Assign for Technology §,035.000 5,035,000 - 5,035,000
Equipment, Purchases and Leases
Assign for Education - TCRS - - - -
Total Raserves 7,899,035 7,939,685 . 7,939,685
Baginning Fund Balance 21,127,290 22,299,9301 - 22,299,930 Actug] Furd Balznoe as of 63019
Total Reserves and Fund Balance 29,026,325 30,239,845 - 30,239,615
Total Available Funds 332,136,466 335,549,43°| 2,382,963. 337,932,399




02/02/2020

Clarksville-Montgomery Gounty School System
General Purpose School Fund Budget

CHMCSS

"2018-20 Current " Proposed Proposed
Qriginal Amended Increase Amendod
Budget Budgét’ (Docrease} Budgot
Expenditures (Appropriations}
71100 - Regular Instruction
Salaries 101,427,257 101,356,879 { 02,58_8} 101,254,381
Employes Benefits 35,614,899 35,559,238 (17.672) 35,541,564
Contracted Services 4,133,701 4,135,2{(¢ 130,080 4,265,201
Supplies and Matadals 6,135,113 6,145,118 §,576. 6,150,689
Equiprnent 83,700 63,700 - 63,700
Sludent Fee Waijvers 269,054 269,054 - 269,054
Total 71100 - Regular Instruction 147,643,824 147,529,283 15,316 147,544,598
71150 - Alternative Schogcl
Salaties 867,311 867,31 19,934 887,245
Employee Benefis 325.3_59' 326,340 24 019 350,378
Contracted Services 4,600 4,600 - 4,600
Supplies and Malerlals 3,000 3,000 - 3,000
Tatal 71450 - Altarnativa School 1,204,270 4,201,270 43,953 1,245,223
71200 - Special Education
Salaries 24,060,306 24,768,508 §3.211 24,821,780
Employee Benefits 8,577.951 8,813 458 - 8,813,458
Contracted Services 34,500 34,500 280,000 314,500
Supplies and Materials 85,000 85,000 58,841 143,941
Equipment 10,000 10,000 - 10,000
Total 71200 - Special Education 32,767,757 33,711,517 392,152 34,103,679

Educ/experiance Stpends (o tont sandces, move B 72210
Asseciated benefts

Move from salaries and 72130

Alfocations-growth

Based on educaon/axperiorce
Medical

Basad on educationlexperiznce, sub costs

High cos! relmbursernent
High cost raimburserent



02/02/2020 Clarksville-Montgomery County School System CHICSS

General Purpose Schrool Fund Budget

201820 “Current Proposed  Proposed
Original Amended Inéraasa Amended
Budget- Budgst {Dacrease) EBudget
71300 - Vogational Education
Salaries 4,284,950 4,284,940 19,275 4,_304,225 GTE grant
Employese Bénefits 1,494,395 1.485,345 13,351 1,808,748 Associaled benefts for CTE grant medic!
Contractad Services: 5,000 Eekt:is] Z,Q{?D 7.900 ClE grant
Supplies and Malterials 578,000 578,000 8,855 586,855 CYE grant
Equipment 100,000 100,010 - 100,000
Total 71300 - Vocational Education 6,464,345 £,464,305 44381 5,508,726
72110 - Student Services
Salaries 592,599 692,548 36 692,635  Based on sdusafoniexparience
Employes Benefits® 227,043 227,043 - 227,043
Contractad Services 7,100 7,1€0 - 7.100
Supplies and Materials 10,400 10,40 - 10,400
Staff Cevelopment 7.000 7.000 - 7,000
Total 72110 - Student Sarvices 944,442 944 12 38 944,178
72120 - Health Services
Salaies 1418473 1,448 473 300 1,448,773 Oupitime
Employee Benefits 537,643 542,628 68,687 811,305 Medical
Contracled Sarvices 1,200 1,2C0 - 1,200
Supplies and Materials 33,295 33,265 - 33,295
Equipment 29,150 29,120 - 28,150
Tolal 72120 - Health Services 2,019,761 2,084,716 - 68,967 2923, 78%




0210212020

Clarksville-Montgomery County Schoo! System

CMCSS

General Purpose School Fund Budget

d0t8.20. Guront  Propasod  Fioposed
Original Amendod Incressa Amenedad
Budget Budget {Dacrease) Budget
72130 - Other Student Support
Salarizs 7,889,347 8,363,362 88,813 8,421.575
Employes Benefits 2,595,585 2,788,131 - 2,788,131
Cantraciad Services 401,147 380,147 {23,000} 357,147
Supplies and Materials 2,700 4,700 - 4,700
Equipment 40,000 §7.000 (7.000) 50,006
Stalf Development 5,000 28,000 - 28,000
Cther 1,096 1,086 - 1,088
Totai 72130 - Othar Stadeont Suppont 10,734,855 11,622',436 28,813 11,681,049
72210 - Regular Instruction Support
Salaries 10,585,792 10,626,251 {(3.277) 10,522,974
Employee Benefits 3,565,458 3,571.518 §0,537 3,622.653
Contracted Services 363,620 35_0;620 8,800 387420
Supplies and Matedals 1,058,922 1,060,022 2.9}"5 1,052,99?
Equipmant 151330 7,900 - 7.500
Siaff Develapment 715472 15472 6,800} 708872
iher 21,000 21,000 6,881, 27881
Total 72240 - Regular Instruction Support 16,326,264 16,362,781 57,216 16,419,997
72215 - Alternative School Support
Salaries 22.506 22808 - 22,8068
Employes Benefits. 3,847 (3,847 - 3.847
Total 72215 - Alternative Sthool Support 26,753 26,753 - 26,753

Basad on educaticn/experianes, move kom 72320
Nove o eontracted services In F1100, imds fom eguipment

Novs to contractad semvices

Basad an educ./eeperisnoe, move i 71100, mova lp 72250
Medigal

Mave from staif developmant

Allocetions-growth

Weve 16 contracied services

Educztion Frundstion grants



0210242020

Clarksville-Montgomery County School System

CMCSS

General Purpose Schooi Fund Budget

zcis.iﬁ I Cunent P:o;;usad Prqpsased
Qriginal Amended Incioase Amonded
Budget Budgst (Docrodsa) Budget
72220 - Special Education Support
Salaries 2515479 2,228 745 8.801 2,237,248
Employes Benehis 24,703 _?_'19,;‘:’&24 21,171 740,855
Contracted Services 128,560 126,540 50,000 176,960
Supplias and Matesials 95,888 85,815 ED,000 148,885
Staff Development 20,500 20,540 - 20,500
Total 72229 - Speclal Education Support 3,587,531 3,195,8va 129,672 2,325,550
72230 - Vocational Education Support o _ .
Salafies ' 103,726 103,756 26,080 129,786
Employes Benafits 33583 * 53,563 . 33553
Supplies and Materiais 600. o - 800
Staff Development 2,000 2,000 - ‘2,000
Total 72230 - Vocational Education Support 139,879 330,8°9; 26,060 165,939
72250 - Technology
Salarias 1,190,833 1,190,853 47,231 1,238,064
Employea Benefita 382,389, 382,369 - 382,369
Coniracted Services 1,563,043 1,569,043 200,000 1,769,043
Supplies and Materials 3,211,046 3.211,048 {103,282) 3,107,764
Equipment 17,476,350 17.977.3C8 - 17,977,309
Staff Development 34,460 34,480 - 34,480
Total 72250 - Technology 23,864,101 24,365,010 143,849 24,508,009
72260 - Adult Education Support
Satarles 236,105 235,105 7.503 242,608
Employee Banefits 55,430 55,4E0 1,746 57,178
Total 72260 - Adult Education Support 250,535 29‘1.@5 9,249 299,784

Based op eduratiorfexparience
Iadical

High cost reimbursement

High vost reimbursement

Based on sducabonfeperonce

"Based on educaondexpafiencs, move from 72210

Nidwve from suppiies
Mowvs o comractad sanvives, compuler repey supples

Based on educationaxpariente
NMedical



0240212020

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCss

2018-20 “Cuitont Proposed
Qriginal’ Amendad Incréase’ Armended:
Budgst” Budgat {Dacreass), Budget
722310 - Board of Education
Salaries 70573 70,573 - 70,573
Empioyes Benefits 1,402,222 1,402,222 “ 1,402,222
‘Contracted Sanvices 237:80D 229,800 76,250- 308,050
Insurance Pramioms g33.494 933,484 131,005, 1,084,500
Trustee's Commission, ii.-SS.0.00G 1,380,000 - 1,380,000
Staff Development 17,000 25,080 - 25,000
Background nvestigationsiPraf, Dev. 94,605 ' 84,605 - 94,605
Communify Relations 500 500 - 500
Total 72310 - Board of Education 4445,194 4,146,184 207288 4,353,450
72320 - Director of Schools
Salaries 570,232 570,232 2 570,234
Employee Benelits 156,071 156,071 8,448 165,519
Contracted Services 70,756 70,756 500 71,268
Supplles and Materials 2,350 3,450 - 3450
Equipment 1,560 1,500 - 1,500
Staff Development 223,500 -22.300 - 22,300
Fotal 72320 - Director of Schools 823,209 824,309 9,850 834,259
72320 - Printing and Communications
Salares 599,823 589,823 (38,174) £50,849
Employee Banefits 225 601 225,601 - 225,601
Contracted Services 73870 73970 . 73,970
Supplies and Materials 50,775 80,778 - 80,775
Equipment 10,871 10,871 . 10,871
Staff Davelopment 22,678 22,678 - 22678
Total 72320 - Printing and Communications 083,719 993,719 "(39,174Y 054,545

Lagsl expenses, tonfrscded work foring review
Based on actus! premiums and estimaled losses

Rounding
Medical
Cues

Sased on educatonfexpesience, move o 72130



02/02/2020

Clarksville-Montgomery County School System

‘General Purposé School Fund Budget

2019-20 Currdnt Proposed Proposed
Originat Amenddd Increasa Amaridod
Budgat, Budget ‘{Dacrease) Budgel
72410 - Office of the Principal
Sataries 14,770,227 14,967,8'H 54,072 15,021,883
Employae Benefits §.735.922 5.771.22 . 5,771,252
Contracied Services 29,355 28,345 = 29,385
Equipment 32,060 32,0 - 32,000
Staff Develepment 39,000 39,000 - 38,000
Total 72410 - Office of the Principal 20,606,504 20,839,418 54,072 20,893,490
72510 - Business Affairs
Salaries 1,843,574 1,843,5:4 . 1,843 574
Employse Benefits 755,555 755,545 4,648 780,203
Cantracted Services. 75,542 75,542 4,900 B0 442
Supplies and Matarials 17,580 17,80 - 17,880
Equipment 5,800. 6,840 - 5,800
Staff Development. 33,696 33,646 . 33,696
Total 72510 - Business Alfairs 2,832,047 2,832,087 5,548 2,841,595
72520 - Human Resources
Salaries 1,878,153 1,956,1E3 7,638+ 1,873,791
Employee Benefits. 677,227 674,020 - | 674,950
Contracted Services 117,030 132,0€0 - 132,030
Supplies and Materisls 45,260 45.2¢0 - 45,200
Equipment 180,800- 1B0,8€0 - 180,800
Staff Develepment 33650 33,680 - 33,650
Total 72520 - Human Resourcas 3,633,160 3,082,733 7,638 3,040,421

Based on education’experdence

" Mecea!
Orrline sustion fes for squipment safes

CHMCSS

"Based on education experience, growih for PL buy back



0210212020

Clarksville-Montgomery County School System

General Purpose School Fund Budget

201920  Curtent  Proposed * Proposed
Criginal Amended. Increase Amended
Badgot Budget “{Decroaga) Hudget
72610 - Operation of Plant
Salaries £,428,881 6,443,881 20,000 5.463,881
Employes Banafits 3,150,536 32.150.535 - 3,180,536
Contractad Services 747,450 74T A50 58,000 805,480
Suppilas ansd Materials 556,952 556,952 2,594 $58,546
Equipmeant 663,000 788,000 - 753,000
Utitities 7,344,000 7,344,600 . 7,344,000
Insurance Pramlums 481,142 481,142 (7.048) 474,004
Staff Davelopment 5,900 5,800 - 5,500
Total 72610 - Operation of Plant 15,383,261 19,498,851 73,546 19,572,407
72620 - Maintenance of Plant
Salaries 3,030,548 $3,030,548 1, 3,030,549
Employes Banefits 1,361,681 1,361,691 - 1,361,681
Contracted Services 1,043,727 1,843,727 {36,611} 1,807,116
Supplies and Materials 1,281,288 1,281,288 - 1,281,288
Egiipmant 239,500 239,500 41,611 281,111
fasurarica Premiums 65,168 65,166 (7,083} 59,083
Staff Development 10,000 10,600 S 10,000
Total 72620 - Maintenanca of Plant 7,932,920 7,932,920 (2,082) 7,930,838
73400 - Early Childhood Education
Salaries 1,830,884 - 1,990,413 - 1,980,413
Employee Benefils 790,891 249,540 - 840,840
Contracted Services 1,000 1000 - 1,000
Supplias and Materiais 15,000 22,500 - 22,500
Equipmeant - 12,500 . 12,500
Staff Devalopment 8,000 6,000 - 5,000°
Total 73400 - Early Childhood Education 2,652,575 2,872,953 - 2,872,953

10

Ouedima associated wilh rent of [acilitizs

Porjables, lsundry
Albtations-growth

Based on aciual premiums

Rounding

Neva bo equipment, faundry

-Partgiie ramps moved fom condracied senices
‘Based on aclzl premiums

CMCS5S



0210272620

Clarksville-Montgomery County School System

General Purpose School Fund Budget

2019-26. Current’ Pmpb_sed ' ?m_ppspd
Original Amendad Increase Amandad
- Budgat Budget’ ‘{Decrease]) Budget
82130 - Dabt Service
Principal Payments 5,820,435 -5,820,435 205,000 5,025,435
Total 82130 - Debt Service §,820435 5,820,435 205,090 8,025,435
82230 - Debt Sarvice
Interest Payments 24,375 24,375 - 24,375
369,789 369,789 - 368,789
Total 82230 - Debt Service 304,154 04,164 . - 394,164
22100 - Interfund Transfers
§31456 531,456 - §34,458
Total 39100 - Interfund Transfors 531,456 531,456 “ 531,456
Tobal Exponditures 315,161,261 317,627,504 1,485,318 319,113,222
Ending Reserves and Fund Balance
Fund Balance 8,076,170 5,901,842’ 887,680 10,879,492
On-The-Jab Injury Reserve 402,218 4.0212_118 - 402,218
Proparty & Liahility Insurance Reserve 781,000 781,000 - 781,000
BEP Reserve . - - - ) -
Cazper Ladder Resgsve a7 61,867 . 81,987
Assign for Educstion - Muriis Systems 50,000 50000 o 50,300
Assign for Education - School Bus Replacements 1,609,500 1,609,500, - 1,608,500
Assign for Technology 5,035,000 5,035,000 .- 5,035,000,
Equipment, Purchases and Leases
Assign for Edueation - TCRS - - - -
Total Reserves and Fund Balancs 16,878,205 17,821,827 B97.850 18,818 177

11

-Leaga adjusiment

Projected fund balance a1 83019

CMCSS



0210242020

Clarksville-Montgomery Gounty School System
General Purpose Schiol Fund Budget

Total Expenditures, Reserves
and Fund Bafance

2018200  Cument  Proposed
Original Amended fncroase. Amended
.Budgat Budgat’ {Docraase) Budgst

* 332,136,465 335,549,430 12,382,968’ 337,932,398

Proposed:

12

CHCSS



02/03/2020

Clarksville-Montgomery County School System

Transportation Fund Budget

Estimated Revenues

Local Revenues
Current Property Tax 1,866,800 1,966,800 1,966,800
Trustees Collection - Prior Years 60,000 60,000 60,000
Circuit Clerk 26,000 26,000 26,000
Interest & Penalties 15,000 15,000 15,000
Payments In Lieu of Taxes (Utility) 41,480 41,480 41,480
Bank Excise Tax 3,000 3,000 3,000
Sale of Materials & Supplies 2,500 2,500 2,500
Sale of Recycled Materials 3,200 3,200 3,200
Misc. Refund - Other 9,000 9,000 9,000
Sale of Equipment 40,000 40,000 40,000
Damages from Individuals 1,000 1,000 1,000
Total Local Revenues 2,167,980 2,167,980 2,167,980
State Revenues - BEP
Basic Education Program 12,168,500 12,168,500 12,168,500
Other State Grants - 312,500 312,500
Total State Revenues - BEP 12,168,500 12,481,000 12,481,000

Federal Revenues o

Educ. of the Handicapped Act
Other Gov and Citizen Groups

1,291,137

1,281,137

Total Federal Revenues

Total Revenues

Beginning Fund Balance

1,291,137

105,000 105,000 105,000

1,396,137 1,396,137 1,396,137

15,732,617 16,045,117 16,045 117
1,675,958 2,258,033 2,256,033 Actugl fund balance at 6/30H19

17,408,575 18,301,150 18,301,150

Total Available Funds

CMCSS



02/03/2020

Clarksville-Montgomery County School System

Transportatiori Fund Budget

: 2019-2020 Current Proposed Proposed
' i Original Amended - Incréase Amendsd
il f Budget ’ Budget (Déecrease) . ‘Budget
Expenditures (Appropriations)
72310 - Board of Education
Trustee's Commission 43,000 43,000 - 43,000
Total 72310 - Board of Education 43,000 43,000 - 43,000
72710 - Transportation .
Salaries 8,738,873 8,738,673 465 8,739,338 Based on experiencs requirements
Employee Benefits 3,933,499 3,933,4¢0 - 3,933,489
Contracted Senvices 498,800 496,800 3,000 499,800 Laundry Service
Supplies and Materials 1,871,500 1,871,5(0 5,000 1,876,500 Increased Prices
Equipment 1,631,800 1,944,300 - 1,944,300
Insurance Premiums 154,791 164,7¢¢1 {45,064) 109,727 Based on actual premiums
Staff Development 30,000 30,0000 - 30,000
Total 72710 - Transportation 16,857,263 17,169,783 {36,599) 17,133,164
Total Expenditures 16,900,263 17,212,7¢3 {36,599) 17,176,164
Ending Fund Batlance 508,312 1,088,3t& 36,599 1,124,986 Projected fund balance as of 6/30/20
Total Expenditures and 17,408,575 18,301,140 - 18,301,150

Fund Balance

CMCSS



20-3-1

On Motion to Adopt by Commissioner Allbert, seconded by Commissioner Bryant, the

foregoing Resolution was Adopted by the following roll call vote:

District
1

~l N W N

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray .
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8
9
10
11
12
13
14

TR

Yeses—21 Noes—-0 Abstentions —0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R, Woodruff
Joshua Beal

ABSENT: None

Vote

TR

District Commissioner

15
16
17
18
19
20
21

David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

o T LS



20-3-2

RESOLUTION TO CHARGE OFF DEBTS
IN THE MONTGOMERY COUNTY CLERK’S OFFICE

WHEREAS, the Montgomery County Clerk’s Office has attempted to collect certain
debts occurred during the 2017-2018 calendar year, being three (3) checks totaling One
Thousand, One Hundred, Ninety-Eight and 58/100 Dollars ($1198.58), as in the attachment; and

WHEREAS, the Montgomery County Clerk’s Office, through great effort, has attempted
to collect these debts, including, but not limited to, contacting the check writer by phone, mailing
certified letters of notification, and issuing warrants for those qualifying items, but all such

efforts have been unsuccessful; and

WHEREAS, the Montgomery County Clerk has deemed that these debts are bad debts

and are uncollectible; and

WHEREAS, it is the desire of the Montgomery County Board of Commissioners to
charge off these debts.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners meeting in regular business session on this 9th day of March 2020, that
authorization to charge off the attached list of three (3) returned checks totaling One Thousand,
One Hundred, Ninety-Eight and 58/100 Dollars ($1198.58) as uncollectible is hereby approved.

Duly passed and approved this 9th day of March 2020.

SNTY ¢ Sponsor %Qm 0. Qeebiso
S 9 ey ott—
© Commissioner Z,
% SEAL Approved \—‘- Qﬁ
Z & <

%,
”VE&?Y O

Attested . Y)’ E,DMK
County Clerk

"By O Lotsal ) oo

S

7 TR




DATE OF CHECK INVOICE/REC # CHECK

CHECK NUMBER LAST NAME TRANS TYPE AMOUNT
L] 077817 1140 Kennon 162461 MISC REC $434.00
2. 1012118 1006 Carson 18285 M/V $78.00
3.0 1219118 1052 Hoist 18353 M/V $686.58
-|_ I TOTAL $1,198.58




20-3-2
On Motion to Adopt by Commissioner Rocconi, seconded by Commissioner Creek, the

foregoing Resolution was Adopted by the following roll call vote:

District Commissioner Vote | District Commissioner Vote | District Commissioner Vote
1 John M. Gannon Y 8 Tangi C. Smith Y 15 David Harper Y
2 Charles Keene Y 9 Carmelle Chandler Y 16 Loretta J. Bryant Y
3 Joe Smith Y 10 James R. Lewis Y 17 Chris Rasnic Y
4 Rickey Ray Y 11 Joe L. Creek Y 18 Jason D. Knight Y
5 Rashidah A. Leverett Y 12 Lisa L. Prichard Y 19 Garland Johnson Y
6 Amold Hodges Y 13 Walker R. Woodruff Y 20  Jerry Allbert Y
7 Brandon Butts Y 14 Joshua Beal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



20-3-3

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY
JUVENILE COURT FOR ADDITIONAL FUNDING TO COVER THE COSTS
OF JUVENILE DETENTION SERVICES

WHEREAS, Montgomery County is one of the fastest growing communities in Tennessee and
the Montgomery County Juvenile Court must continue to efficiently and effectively meet the needs of the

citizens of Montgomery County, and

WHEREAS, the Montgomery County Juvenile Court has experienced a significant increase in

the need for juvenile detention services during the current fiscal year; and

WHEREAS, the current appropriation of $247,800 for Other Contracted Services in

Montgomery County Juvenile Court is already over budget; and

WHEREAS, Tennessee Code Annotated §5-9-407 provides a procedure for amending the
budget, specifically providing that “the budget, including line items and major categories, may be

amended by passage of an amendment by a majority of the members of the county legislative body;” and

WHEREAS, the Montgomery County Juvenile Court has identified a need to amend their budget

by $127,200 to cover the costs of these additional detention services.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this 9% day of March 2020, that the Montgomery County
Juvenile Court’s Fiscal Year 2020 operating budget is hereby amended as follows to provide for

additional juvenile detention services:

ACCOUNT NUMBER DESCRIPTION AMOUNT
101-53500-00000-53-53990 Other Contracted Services $127,200.00

Duly approved this 9 day of March 2020.

\33;\-\( CLQA\ SponsorM ék./u.,(a\"’ WO&COCJ;C

% conmisioner (sl || Ftone —
SEA\E‘ Approved K\L Qm

County Mayor

Attsted %@b&&g D .OnrKoon, LK

County Clerk”’

Dy dhwdoe LETTeL P, eo

&
%




20-3-3

On Motion to Adopt by Commissioner Beal, seconded by Commissioner Keene, the

foregoing Resolution was Adopted by the following roll call vote:

District Commissioner

1

1N B W N

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

9

10

11

12

13

14

L L S

Yeses—21 Noes—0 Abstentions —0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

e

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

I



20-3-4

RESOLUTION OF SUPPORT FOR THE TENNESSEE LOCAL EDUCATION
CAPITAL INVESTMENT ACT (HB 0124, SB 0198)

WHEREAS, the Clarksville Montgomery County School System has experienced dramatic and
consistent student growth in recent years, with the last five years alone resulting in student population
growth of over an average of 910 new students per year.

WHEREAS, Montgomery County government is mandated by law to provide every child a quality
education, which includes a maximum class size for these students.

WHEREAS, the cost of new school construction is dramatically increasing in middle Tennessee
and the need for this additional school construction is placing a tax burden on county landowners and
businesses that, if unchecked, could slow the local economy as has happened in other areas of the United
States that continues to raise their local property tax rates.

WHEREAS, the Montgomery County Board of Commissioners recognizes a great need for a new
state-shared revenue source to offset the ever-increasing debt service needs derived from new school
building construction and education capital improvements.

NOW, THEREFORE, BE IT RESOLVED by a vote of the Montgomery County Board of
Commissioners meeting in regular session in Clarksville, Tennessee, on the 9" day of March 2020, that:

SECTION 1. The Montgomery County Commission supports passage of the Local Education Capital
Investment Act (HB 0124, SB 0198).

SECTION 2. The Montgomery County Commission requests that its State delegation support the passage
of the Local Education Investment Act (HB 0124, SB 0198) and the Montgomery County Clerk mails a
copy of this approved resolution to each of our county’s State delegates.

SECTION 3. This resolution shall be effective upon its passage by majority vote of the Montgomery County
Legislative Body and approval, the public welfare requiring it.

Duly passed and approved this 9" day of March 2020.
Sponsor A:_ém

Commissioner s

Approved L——
County Mayor

9

\RON
C@
Z“Tj
N
==
N



20-3-4
On Motion to Adopt by Commissioner Rasnic, seconded by Commissioner Prichard, the

foregoing Resolution was Adopted by the following roll call vote:

District Commissioner Vote | District Commissioner Vote | District Commissioner Vote
1 John M. Gannon Y 8 Tangi C. Smith Y 15 David Harper Y
2 Charles Keene Y 9 Carmelle Chandler Y 16 LorettaJ. Bryant Y
3 Joe Smith Y 10 James R. Lewis Y 17 Chris Rasnic Y
4 Rickey Ray Y 11 Joe L. Creek Y 18 Jason D. Knight Y
5 Rashidah A. Leverett Y 12 Lisa L. Prichard Y 19 Garland Johnson Y
6 Arnold Hodges Y 13 Walker R. Woodruff Y 20 Jerry Allbert Y
7 Brandon Butts Y 14 Joshua Beal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



20-3-5

RESOLUTION OF THE MONTGOMERY COUNTY COMMISSION DECLARING
SUPPORT OF THE SECOND AMENDMENT TO THE
UNITED STATES CONSTITUTION

WHEREAS, the 111" General Assembly in 2020 currently filed is Senate Bill SB1807/HB1873 that
authorizes the issuance of extreme risk protection orders also known to some as a “red flag law” that allows
a court to issue an emergency protection order upon a finding that a person poses an imminent risk of harm
to the person or others if allowed to purchase or possess a fircarm; authorizes a family member, household
member, intimate partner, or law enforcement officer to petition for such an order.”

WHEREAS, Section 26 of the Tennessee Constitution states, “That the citizens of this state have a
right to keep and to bear arms for their common defenses; but the Legislature shall have power, by law, to
regulate the wearing of arms with a view to prevent crime; and

WHEREAS, the Second Amendment to the United States Constitution, adopted in 1791 as part of
the Bill of Rights, protects the inalienable and individual right of the people to keep and bear arms; and

WHEREAS, the United States Supreme Court in District of Columbia v. Heller, 554 U.S. 570
(2008), affirmed an individual's right to possess firearms, unconnected with service in a militia, for
traditionally lawful purposes, such as self-defense within the home; and

WHEREAS, the United States Supreme Court in McDonald v. Chicago, 561 U.S. 742 (2010),
affirmed that the right of an individual to “keep and bear arms,” as protected under the Second Amendment,
is incorporated by the Due Process Clause of the Fourteenth Amendment against the states; and

WHEREAS, the United State Supreme Court in United States v. Miller, 307 U.S. 174 (1939) opined
that firearms that are part of ordinary military equipment, or with use that could contribute to the common
defense are protected by the Second Amendment; and

WHEREAS, it is the desire of the Montgomery County Commission to declare its support of the
Second Amendment to the United States Constitution and to protect law abiding citizens right to keep and
bear arms; and

WHEREAS, the Montgomery County Board of Commissioners each took an oath to suppi)rt the
United States Constitution; and

NOW, THEREFORE, BE IT RESOLVED that the Montgomery County Board of Commissioners
declares Montgomery County to be a “Second Amendment Sanctuary County”, meaning that Montgomery
County will provide a haven for, and support the United States Constitution and the 2" Amendment rights of
all law-abiding citizens.

Duly passed and approved the 9% day of March 2020.

“P Sponsor
s

@E AE Commissioner_A L/ W

Approved \ _ k\m

County Mayor

Attested
County Clerk

\ wmmma@w



20-3-5
On Motion to Adopt by Commissioner Butts, seconded by Commissioner T. Smith, the

foregoing Resolution was Adopted by the following roll call vote:

District Commissioner Vote | District Commissioner Vote | District Commissioner Vote
1 John M. Gannon Y 8 Tangi C. Smith Y 15 David Harper Y
2 Charles Keene Y 9 Carmelle Chandler Y 16 Loretta J. Bryant Y
3 Joe Smith Y 10 James R. Lewis Y 17 Chris Rasnic Y
4 Rickey Ray Y 11 Joe L. Creek Y 18 Jason D. Knight Y
5 Rashidah A. Leverett N 12 Lisa L. Prichard N 19 Garland Johnson Y
6 Arnold Hodges Y 13 Walker R. Woodruff N 20 Jerry Allbert Y
7 Brandon Butts Y 14 Joshua Beal Y 21 Larry Rocconi Y

Yeses — 18 Noes -3 Abstentions —0

ABSENT: None



20-3-6

RESOLUTION IN SUPPORT OF FISCAL YEAR 2020
THDA HOME GRANT APPLICATION

WHEREAS, the Tennessee Housing Development Agency (“THDA™) is making federal
HOME Investment Partnerships Program (“HOME”) funds available to cities and counties
to promote the preservation and rehabilitation of single-family housing for low-income
households; and

WHEREAS, Montgomery County wishes to improve single-family housing for low-
income households within Montgomery County; and

WHEREAS, Montgomery County seeks to apply for HOME funds in an amount not to
exceed five hundred thousand dollars ($500,000.00); and

WHEREAS, HOME funds do not require a local match.
NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this 9" day of March 2020, that application

be made for HOME funds and the County Mayor be authorized to sign the application and
- all required assurances.

Duly passed and approved this 9™ day of March, 2020.

Sponsor Aw— ‘QW

Y C
8\5‘& lé;}?;_ Commlsswnelé,W O W
Q T A 4 _\o D
= \EEA"“" = pprove — County Mayor
D, &
Oy
Attest M%DLKQDTI Y_,D.MWK
County Clerk

TRy dum Totsabheo



20-3-6

On Motion to Adopt by Commissioner Lewis, seconded by Commissioner Knight, the

foregoing Resolution was Adopted by the following roll call vote:

District
1

-~ N R W

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

9

10

11
12

13

14

<

Yeses—21

Commissioner Vote
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

A R T

Noes —0 Abstentions — 0

ABSENT: None

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

<o



20-3-7

RESOLUTION TO MODIFY DISTANCE RULES FOR
APPLICATION OF BEER LAWS PURSUANT TO
TENNESSEE CODE ANNOTATED § 57-5-101, et seq.

WHEREAS, Montgomery County is authorized pursuant to Tennessee Code Annotated §
57-5-105 to establish under the perimeters of said law the rights of persons or entities to sell beer

for on-premises and off-premises consumption; and

WHEREAS, Tennessee Code Annotated § 57-5-105(b)(1) allows the County to establish
a distance rule for the sale of such beer at no more than two-thousand (2,000) feet of schools,

churches, or other places of public gathering; and

WHEREAS, Tennessee Code Annotated § 57-5-105(i) allows Montgomery County to

establish a distance rule for the sale of beer from a residential dwelling; and

WHEREAS, Montgomery County recognizes that based upon the commercial growth in

the area, the distance rule should be reviewed from time to time for alteration.

NOW, THEREFORE, BE IT RESOLVED that Montgomery County establishes its
distance rule pursuant to Tennessee Code Annotated § 57-5-105(b)(1) at Twenty Feet (20) of
schools, churches, or other places of public gathering; and establishes its distance rule pursuant to
Tennessee Code Annotated § 57-5-105(i) at One Hundred Feet (100) of a residential dwelling,

measured from building to building,.

CqRAL - £y A\
£ & Approved D\

N <X\ County Mayor

By s LetmedDeo



20-3-7

On Motion to Adopt by Commissioner Johnson, seconded by Commissioner Harper, the

foregoing Resolution was Adopted by the following roll call vote:

District
1

- T I R

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A, Leverett
Arnold Hodges
Brandon Butts

Vote | District
8
9
10
11
12
13
14

WG ZZ

Yeses— 17 Noes -4 Abstentions—0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R, Lewis

Joe L. Creek

Lisa L, Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

<G

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

Tl e o S A A



20-3-8

RESOLUTION TO ACCEPT AND APPROPRIATE FUNDS FROM
DONATION TO SHERIFF’S OFFICE FOR
CANINE RETIREMENT

WHEREAS, local governments are permitted to accept donations and make
appropriations with legislative body approval; and

WHEREAS, the Montgomery County Sheriff’s Office received a donation in the amount
of $1,200.00 from Hankook Tire in December of 2019 for the purpose of funding MCSO retired
canines; and

WHEREAS, the Montgomery County Sheriff’s Office requests that these funds be

appropriated and used for veterinary services and animal food and supplies for the remainder of
fiscal year 2020; and

WHEREAS, the Montgomery County Sheriff’s Office wishes to utilize these donated
funds to absorb any costs, to maintain retired canines, and reserve any remaining funds for future
use towards the funding of MCSO retired canines.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners, assembled in regular business session this 9th day of March 2020, that

Montgomery County accept donated funds in the amount of $1,200.00 and appropriate $500.00 of
those funds as stated below.

ACCOUNT NUMBER DESCRIPTION AMOUNT
101-54110-00000-54-48610 Donations ¢ 1,200.00)
101-54110-00000-54-54010 Animal Food Supplies $ 300.00
101-54110-00000-54-53570 Veterinary Services $ 200.00
TOTAL $ 500.00

Duly passed and approved this 9" day of March 2020.
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20-3-8

On Motion to Adopt by Commissioner J. Smith, seconded by Commissioner Chandler, the

foregoing Resolution was Adopted by the following roll call vote:

District
1

~1 N b WO

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A, Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

9

10

I1

12

13

14

R

Yeses —21 Noes—0 Abstentions —0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L, Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

v

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

T S I



20-3-9

RESOLUTION ENCOURAGING THE SUPPORT OF LEGISLATION WHICH DIRECTS
TENNCARE TO REIMBURSE GROUND AMBULANCE PROVIDERS AT A RATE
NOT LESS THAN THE CURRENT MEDICARE FEE SCHEDULE AND
ADDING FUNDING TO THE 2020-2021 STATE BUDGET

WHEREAS, with the growth of our great state and the need for more and more services of all
kinds, especially emergency medical services and the continuing rising costs of medical care, our
agencies are constantly searching for more resources; and

WHEREAS, more rural hospitals are being closed and community clinics are being
downsized, requiring great needs for ambulance services as the first line of care providers and
transportation from remote areas; and

WHEREAS, Medicaid (TennCare) reimbursement has not increased since the inception of the
TN Medicaid managed care system; and

WHEREAS, Medicare rates do not reflect the actual cost to operate ambulance services and
TennCare rates are, in most cases, half of what Medicare provides, forcing limitations of services and
placing a greater burden on local agencies and citizens; and

WHEREAS, ambulance services throughout the State, need assistance in improving funding
for growing emergency lifesaving services in order to reduce the burden on the local governments and
taxpayers, and

WHEREAS, that though this increased funding does not cover the full cost of services, it will
begin an effort to aid our communities as demand continues to increase for EMS system resources
across the state including the costs of maintaining staff, equipment and training for pre-hospital
emergency medical services, and filling the gap of the reduction in hospitals throughout Tennessee that
is rendering EMS systems as the first line of care for many counties.

THEREFORE, BE IT RESOLVED by the Montgomery County Board of County
Commissioners meeting in regular session on this the 9th day of March 2020, that this body does
endorses and supports legislation which directs TennCare to reimburse ground ambulance providers
at a rate not less than the current Medicare fee schedule; and

BE IT FURTHER RESOLVED that this body hereby requests that our State
Representatives and Senators be contacted and encouraged to support legislation which directs
TennCare to reimburse ambulance providers at a rate not less than the current Medicare fee
schedule; and

BE IT FURTHER RESOLVED that our delegates also request that the funding for this much
needed change be provided within the Governor’s FY20/21 budget; and



BE IT FURTHER RESOLVED, that the County Clerk shall send copies of this resolution to
the members of the General Assembly representing Montgomery County.

Duly passed and approved this 9th day of March 2020.
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20-3-9
On Motion to Adopt by Commissioner J. Smith, seconded by Commissioner Chandler, the

foregoing Resolution was Adopted by the following roll call vote:

District Comtmissioner Vote | District Commissioner Vote | District Commissioner Vote
1 John M. Gannon Y 8 Tangi C. Smith Y 15 David Harper Y
2 Charles Keene Y 9 Carmelle Chandler Y 16 Loretta J. Bryant Y
3 Joe Smith Y 10 James R. Lewis Y 17 Chris Rasnic Y
4 Rickey Ray Y 11 Joe L. Creek Y 18 Jason D, Knight Y
5 Rashidah A. Leverett Y 12 Lisa L. Prichard Y 19 Garland Johnson Y
6 Arnold Hodges Y 13 Walker R. Woodruff Y 20 Jerry Allbert Y
7 Brandon Butts Y 14 Joshua Beal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions -0

ABSENT: None



20-3-10

RESOLUTION TO ADOPT THE POLICY FOR SUBROGATION CLAIMS PURSUANT
TO TENNESSEE CODE ANNOTATED § 8-27-507

WHEREAS, Montgomery County provides certain benefits to its employees for which it
retains a subrogation right of recovery against third parties; and

WHEREAS, amendments to the Tennessee Code, including, but not limited to, Tennessee
Code Annotated §8-27-507, et seq. has amended the rights, duties, and privileges of the parties in
regard to subrogation for employees of County government; and

WHEREAS, the statute eliminates the “made whole” doctrine as not applicable to any
recovery authorized by the statute; and

WHEREAS, the statute requires injured persons for which the statute is applicable to apply
to Montgomery County of any third party recovery in which Montgomery County has a
subrogation interest; and

WHEREAS, upon receipt of such notice, Montgomery County will have sixty (60) days
to respond to the injured employee’s attorney with the amount of the subrogation interest or notice
to the attorney that additional time is necessary; and

WHEREAS, if Montgomery County is called upon to consider waiver of that subrogation
interest, a committee should be formed to which the Montgomery County Commission will
delegate all power to compromise the subrogation interest or proceed to collect the subrogation
interest as they see fit under an organized and written policy and practice.

NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission
creates and appoints for said purpose the Loss Control and Budget Joint Committee to fulfil this
policy and adopts the policy attached hereto as Exhibit A,

Duly passed and approved this 9th day of March 2020.
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EXHIBIT A

Montgomery County Loss Control Committee
Policies Governing Requests for Waiver Subrogation Claims

Montgomery County offers its employees various benefits including health insurance and
payments for on-the-job injuries. Pursuant to Tennessee Code Annotated § 8-27-507(a),
Montgomery County is subrogated to all rights of recovery of an employee who suffers an on-the-
job injury when Montgomery County’s OJI insurer pays medical payments to or on behalf of an
employee. The “made whole” doctrine is not applicable to any recovery authorized by this statute.
Tenn. Code Ann. § 8-27-507(g).

When an injured employee pursues a personal injury case in' which Montgomery County
may have a subrogation claim, pursuant to Tennessee Code Annotated § 8-27-507 the attorney for
the injured employee shall notify and contact the Montgomery County Risk Manager or County
Attorney in writing by facsimile or certified mail return receipt requested to determine if
Montgomery County has a subrogation interest. At a minimum, this Notice must provide the full
name of the injured employee, the injured employee’s date of birth, the injured employee’s social
security number if known, the injured employee’s identification number, and the date the injured
employee’s claim arose. Tenn. Code Ann. § 8-27-507(d)(1).

Upon receipt of the Notice outlined in the above paragraph, Montgomery County will have
60 days to respond to the injured employee’s attorney with either the amount of the subrogation
interest or notice to the attorney that additional time is necessary to determine the amount of the
subrogation interest. Said notice shall be in writing via facsimile or certified mail return receipt
requested pursuant to Tennessee Code Annotated § 8-27-507(d)(2). If Montgomery County
requests additional time, its response is to be submitted no later than 120 days from receipt of the
injured employee’s notice. Tenn. Code Ann. § 8-27-507(d)}2).

While the “made whole” doctrine is not applicable to these subrogation claims,
Montgomery County anticipates requests will be made for it to waive or reduce its subrogation
claims and desires to establish a policy for consideration of such requests.

When an injured employee pursues a personal injury case in which Montgomery County
has a subrogation claim and wishes to request a waiver or reduction of this subrogation claim, the
injured employee or his attorney shall submit a request to the Montgomery County Risk Manager
or County Attorney who will present the request jointly to the Budget and Loss Committees. The
Budget and Loss Committees will consider the request for waiving any or all of Montgomery
County’s right of recovery.



The following non-exclusive factors are to be utilized in considering any such request:

1. The injuries incurred by the injured employee;

2. The extent of any anticipated future damages related to the injured employee’s
injuries;

The amount of the injured employee’s medical bills;

The monetary value of all elements of the injured employee’s damages;

The amount of any liability coverage available on behalf of the at fault party;

The extent of fault upon the injured employee, if any;

Ne o AW

The monetary value of the injured employee’s recovery or potential recovery from
all sources from all sources;

8. The amount of any reasonable attorney’s fees and litigation costs incurred by the
injured employee in obtaining a recovery.

Upon considering the materials provided by the injured employee or his representative, the
Budget and Loss Committee members will vote on whether to waive any or all of Montgomery
County’s subrogation claim. The decision will be based upon a majority vote of the Committee
members and will be final.



20-3-10

On Motion to Adopt by Commissioner Prichard, seconded by Commissioner Lewis, the

foregoing Resolution was Adopted by the following roll call vote:

District
1

L B WL U T S O I ]

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

9

10

11

12

13

14

Ko K

Yeses —21 Noes—0 Abstentions—0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R, Woodruff
Joshua Beal

ABSENT: None

Vote

<o

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

LTS



20-3-11

RESOLUTION TO ESTABLISH THE AUTHORITY OF THE LOSS CONTROL AND
BUDGET JOINT COMMITTEE FOR RISK MANAGEMENT PURPOSES

WHEREAS, Montgomery County, Tennessee, has a Risk Management Department staffed and

existing as outlined in the policies of Montgomery County; and

WHEREAS, Montgomery County is serviced with the assistance of a County Attorney as may be

appointed under the Tennessee Code Statute so applicable; and

WHEREAS, Montgomery County, through the County Attorney and Risk Management, is

encumbered with the responsibility for risk management of Montgomery County; and

WHEREAS, from time to time, review and analysis of risk and liability, including, but not limited
to a continued defense, cost of defense, settlement of claims, and payment of judgment, along with other

discretionary acts including appeal and otherwise; and

WHEREAS, those issues need to be monitored both closely and regularly, as well as efficiently,
and the delegation of that power under a written policy to be followed strictly would be appropriate and in

the best interests of Montgomery County and the management of risks; and

WHEREAS, a risk policy for handling said claims has been considered and established for

consideration by the Loss Control and Budget Joint Committee.

NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission adopts
the attached Exhibit A, Montgomery County, Tennessee Loss Committee Guidelines, as the official policy
of Montgomery County.

Duly passed and approved this 9th day of March 2020.
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EXHIBIT A

MONTGOMERY COUNTY, TENNESSEE
LOSS CONTROL COMMITTEE GUIDELINES

The Montgomery County, Tennessee Commission created a Loss Control Committee to serve as
a mechanism for the cost of administration and payment of claims against the County. On-the-Job-
Injury is reviewed by the committee, but General Liability and Automobile Liability are the
primary risk to be covered by participation in the Local Government Insurance Pool, the pool.
Funding amounts are based on historical loss information for each County General Department
and other covered entities. The coverage afforded by the Pool is subject to certain types of claims,
but not all and is limited by the total of indemnity and the cost of deductibles, initial retention
levels, or additional payments.

Generally, the Office of Risk Management and the County Attorney are responsible for
administration and claims management. Certain claims can and are concluded within thresholds
and costs are realized by an early identification of each claim’s identification as to the risk of
liability and actual damages. Some Claims should be considered for settlement. Early settlement
of claims for reasonable amounts reduces the county’s cost.

Therefore, recommendations by the Office of Risk Management and the County Attorney will be
made or reported to the Loss Control Committee on all claims made for conclusion within the
guidelines below. Only claims which present a risk of exposure to liability shall be
administered and/or paid.

CLAIMS PAYMENT:

All claims covered will be reported to the Loss Committee and to Local Government Insurance
Pool as required by them. Once liability has been evaluated by the County Loss Committee,
settlement authority will be recommended to Local Government Insurance Pool if they have
coverage and concluded as follows:

General Liability and Automobile Liability bodily injury and property damage claims that are
$15,000.00 or less in the aggregate, may be authorized by Risk Management for payment.

General Liability and Automobile Liability bodily injury and property damage claims that are
$25,000.00 or less in the aggregate, absent the County’s costs and fees, may be authorized with
approval of Risk Management and the County Attorney, upon notice to the Mayor and affected
Department Head or County Official. If all do not agree, the matter shall be considered by the
Loss Control Committee for a final decision together with all affected Department heads or County
Official.

General Liability and Automobile Liability bodily injury and property damage claims that are for
more than $25,000.00 in the aggregate, absent the County’s costs and fees, may be authorized by
the Loss Control Committee upon hearing from Risk Management, the County Attorney, the



Mayor, and affected Department head or County Official. Again, compliance with all the terms
of the agreement between the County and Local Government Insurance Pool will be met.

If the Pool does not have coverage, the Risk Management office, the County Attorney and the Loss
control committee will continue to follow all approval policies outlined above for all claims.

The party requesting payment will complete the Authorization for Payment form and submit it to
the Budget and Accounting Office, along with a completed requisition and available
documentation.

Checks will be issued from the Budget and Accounting Office as required by that office.

An executed release and/or Orders of Dismissal will be provided to the Budget and Accounting
Office for all payments. This release will be provided as soon as possible after the check is issued.

The County Attorney will determine when and under what circumstances federal tax numbers are
required and will provide this information to the Budget and Accounting Office prior to the
issuance of the check.

LEGAL REPRESENTATION:

The Local Government Insurance Pool and the County Attorney will determine as to the retention
or assignment to outside counsel for legal action brought against the Montgomery County,
Tennessee. The Loss Control Committee will be notified of assignment of outside representation
at its next regularly scheduled monthly meeting.

APPROVED BY THE COUNTY:
EFFECTIVE DATE:

REVISED EFFECTIVE:
REVISED EFFECTIVE:

W. Timothy Harvey, County Attorney



20-3-11
On Motion to Adopt by Commissioner Johnson, seconded by Commissioner Gannon, the

foregoing Resolution was Adopted by the following roll call vote:

District Commissioner Vote | District Commissioner Vote | District Commissioner Vote
1 John M., Gannon Y 8 Tangi C. Smith Y 15 David Harper N
2 Charles Keene Y 9 Carmelle Chandler Y 16 Loretta J. Bryant Y
3 Joe Smith Y 10 James R. Lewis Y 17 Chris Rasnic Y
4 Rickey Ray Y 11 Joe L. Creek Y 18 Jason D. Knight Y
5 Rashidah A. Leverett Y 12 Lisa L. Prichard Y 19 Garland Johnson Y
6 Arnold Hodges N 13 Walker R, Woodruff Y 20 Jerry Allbert Y
7 Brandon Butts Y 14 Joshua Beal Y 21 Larry Rocconi Y

Yeses — 19 Noes —2 Abstentions — 0

ABSENT: None



20-3-12

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY
PARKS & RECREATION DEPARTMENT FOR A NATURALIST

WHEREAS, Montgomery County is one of the fastest growing communities in Tennessee and
the Montgomery County Parks and Recreation department is continuously growing to meet the needs of
Montgomery County and its citizens; and

WHEREAS, the Montgomery County Parks & Recreation department strives to continue to
provide an excellence of service to Montgomery County Government and its citizens; and

WHEREAS, Tennessee Code Annotated §5-9-407 provides a procedure for amending the
budget, specifically providing that “the budget, including line items and major categories, may be
amended by passage of an amendment by a majority of the members of the county legislative body;” and

WHEREAS, the Montgomery County Parks & Recreation department has identified a need to
hire a Naturalist for the Wade Bourne Nature Center to enable them to continue to provide the level of
service and meet the demands of the departments of Montgomery County.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this 9th day of March, 2020, that the Montgomery
County Parks & Recreation department’s Fiscal Year 2020 budget is hereby amended in the amount of
Nineteen thousand four hundred fifty dollars ($19,450) as follows for the purpose of hiring a Naturalist
for its new Wade Bourne Nature Center.

ACCOUNT NUMBER DESCRIPTION AMOUNT
101-56700-00000-51-51890 Other Salaries & Wages $ 12,660
101-56700-00000-51-52010 Social Security $§ 785
101-56700-00000-51-52040 State Retirement $ 1,140
101-56700-00000-51-52060 Life Insurance b 17
101-56700-00000-51-52070 Medical Insurance $ 4,116
101-56700-00000-51-52120 Employer Medicare § 597
101-56700-00000-51-53070 Communication $ 135
TOTAL COST $ 19,450

Duly approved this 9" day of March 2020.
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20-3-12

On Motion to Adopt by Commissioner Ray, seconded by Commissioner Rasnic, the

foregoing Resolution was Adopted by the following roll call vote:

District Commissioner

1

~1 N BN

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8
9
10
11
12
13
14

e I e e

Yeses —20

Commissioner Vote
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

T

Noes — 0 Abstentions — 1

ABSENT: None

District

15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

e



20-3-13

RESOLUTION TO APPROVE PROSPECTIVE LEASE AGREEMENT AND FOR USE
BY AUSTIN PEAY STATE UNIVERSITY AS TENANT AT THE
MULTI-PURPOSE EVENT CENTER

WHEREAS, Montgomery County has engaged in a two year effort to study and develop

a proposal for the construction of a multi-purpose event center; and

WHEREAS, that development included talks with Austin Peay State University regarding
their placement there as a permanent tenant in a part of the facility and as a licensed user of the

arena space for all of their home men’s and women’s basketball games; and

WHEREAS, ongoing for this project, architects and other professionals have interacted
with Austin Peay State University to develop a proposed space for the regular tenant occupancy
of that space by Austin Peay State University men’s and women’s basketball offices, practice
facilities, locker rooms, health and wellness center, and all other aspects of their basketball

program; and

WHEREAS, Austin Peay State University has likewise participated in a discussion of the
design of the main performance arena, including concessions, seating, ticketing, and the share of

revenues for the same; and

WHEREAS, at this juncture, all of the major components of the agreement between
Montgomery County, Tennessee, and Austin Peay State University for the leased space have been
reached, including generally the square footage of the space to be rented as a tenant a base rent to

be paid, a ticketing procedure, and a revenue sharing regarding concessions and all expenses; and

WHEREAS, the Tenant’s license for use of the arena for all men’s and women’s home
games being a minimum of 26 events and maximum of 30 events likely to occur over 20 game
days, specifics of the final agreement as to the license cannot be determined until the design of the
facility is absolutely complete, there is an accounting for all major items of occupancy, and the
sharing between Tenant of revenue created by each game day, including concessions, seating,

ticketing, and the share of all other revenues for the same; and

(This Resolution was Amended by the following roll call vote.)



WHEREAS, Austin Peay State University’s Board and local staff have approved the
agreement to date in its present form with Lease Terms in place and substantial terms in place and

small revisions to be made for the licensed use; and

WHEREAS, since both Montgomery County and Austin Peay State University require
further approval of their respective oversight bodies, the State of Tennessee and the Montgomery
County Commission respectively, the same is presented hereto as attached Exhibit A in its entirety
for approval by the County Commission subject to further approval of those state agencies

necessary for the final approval of Austin Peay State University.

NOW, THEREFORE, BE IT RESOLVED, the Montgomery County Commission
approves this lease and its terms as stated therein as to the Leased Premises and likewise approves
the License of the Arena in the stated terms of general occupancy, use of the arena, revenues to be
shared, and authorizes the Mayor to move forward with completion of the other terms or revision
of the other terms as may be necessary along with Austin Peay State University as they move
forward with the State of Tennessee for approval of the same to reach a final agreement to be

signed and executed as soon as possible.

IT IS FURTHER RESOLVED that, the terms of the leased space, its rent, term and size

will not change by revision without a return to this legislative body for further approval.

Duly passed and approved this 9th day of March, 2020.
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LEASE AGREEMENT

BETWEEN

MONTGOMERY COUNTY
AND

AUSTIN PEAY STATE UNIVERSITY

DATE: . 2020

{02011983.1 }Austin Peay State University-Montgomery County, LLC Lease Page [



LEASE AGREEMENT

THIS LEASE made as of this day of , 2020 by and
between Montgomery County, (hereinafter referred to as "Lessor"), and Austin Peay State
University, (hereinafter referred to as "Lessee™).

Lessor is developing the Montgomery County Multi-Purpose Event Center (“MPEC,”
“Premises” or the “Building”), which shall serve as a sports and entertainment multi-purpose
event center. The MPEC will be located on land in downtown Clarksville at the block surrounded
by Main Street, First Street, Second Street and College and will have a structure that is
approximately 265,000 square feet as shown on Exhibit A. The Premises will include an arena
with seating, suites and concession areas for sports and entertainment events (“Arena”), two (2)
hockey rinks, a home team locker room, dressing area, showers, equipment space, offices, practice
court and access to these areas for a basketball team, approximately 27,876 square feet on the
Premises, as shown on Exhibit A (“Basketball Reserved Area”), and a locker room, dressing area,
showers, equipment space, and offices in the Premises, as shown on Exhibit A (“Secondary Lessee
Reserved Area”).

Lessor desires (i) to license the use of the Arena to Lessee for Basketball Games (the
“Licensed Premises™), and (ii) to lease the Basketball Reserved Area to Lessee for the Base Term
(the “Leased Premises™). Lessee desires to lease the Arena for Basketball Games and the
Basketball Reserved Area for the Base Term. For avoidance of doubt, the Secondary Lessee
Reserved Area is not being leased or licensed to Lessee.

Subject to all the terms, provisions and conditions herein contained, Lessor hereby (i)
licenses Leased Premises for Basketball Games, and (ii) leases the Leased Premises to Lessee for
the Base Term.

The following are hereby declared to be conditions of this Lease, and shall, unless
otherwise expressly stated, be applicable at all times throughout the term of this Lease and any
extensions thereof, and are mutually agreed upon:

1.  Definitions: Capitalized terms not otherwise defined in this Agreement shall have the
meaning set forth on Exhibit B.

Lease and License Use Term.

{a) The original term of this Agreement to License a Use and Lease (herein
called the "Base Term") shall be for a term of thirty (30) years beginning on
(herein called the "Commencement Date") and ending on or on such earlier date
upon which the Base Term shall expire or be canceled or terminated pursuant to any of the
conditions or covenants of this Lease or pursuant to law.

{02011983.1 } Austin Peay State University-Montgomery County, LLC Lease Page 2



(b) For the purposes of this Lease, the term "Lease Year" means any twelve-
month period of the Lease Term that commences on the first day of the month in which the
Commencement Date occurs and every proceeding anniversary.

3. Use of Leased Premises and Licensed Premises.

(@) The Leased Premises shall be used by Lessee solely for the men’s and
women’s basketball programs and other uses incidental thereto. Lessee shall not use the Leased
Premises for any other purpose and Lessor shall not make the Leased Premises available to
Lessee for any other purpose. The Licensed Premises shall be used only for Lessee’s Basketball
Games. Inthe Lessee’s use of either the Leased Premises or the Licensed Premises, the Lessee
shall (i) comply with all laws, ordinances and regulations of any governmental agency or entity,
(ii) comply with all reasonable rules and regulations of Lessor with respect to the use of the
Arena that do not conflict with any provision of this Lease, and (iii) secure any and all needed
permits and licenses as may be required to comply with the same. Specifically, Lessee agrees
that (i) all copyright, trademark and service mark material to be used by Lessee will be duly
licensed or authorized by the copyright, Tennessee or service mark owners or their
representatives, (ii) it will abide by applicable local and Tennessee laws, ordinances and
regulations dealing with the control of alcoholic beverages, and will advise the licensees of
private suites and Lessee's guests and of the same, and (iii) if Lessee uses laser light equipment
or pyrotechnics, or like features, it will be manufactured and operated in compliance with
applicable federal laws and regulations, and all relevant information requested by Lessor
regarding the same will be supplied to Lessor.

) For Basketball Games, Lessee will have priority to use the Arena for
practices of Lessor’s men’s and women’s basketball teams and visiting teams. Lessee’s access shall
be six (6) hours before the Basketball Game start time and ending 90 minutes after the last
Basketball Game. For avoidance of doubt, Lessee will be entitled to Basketball Game revenue only
ninety (90) minutes before, during, and ninety (90) minutes after the last Basketball Game and not
six (6) hours before the Basketball Game start time. This does not include any basketball-related
event hosted by the Lessee outside of the ninety (90) minute window for which revenue may be
derived from premium catering.

{c) Lessee will use commercially reasonable efforts to submit the final
approved conference schedules for the basketball teams to Lessor on or before September 15%
of each year. Lessee will submit its non-conference schedules (including any exhibition
games), home and away, for the basketball teams as soon as those schedules are finalized by
Lessee. Upon the finalization of both the conference and non-conference schedules, Lessor may
contract for the use of the MPEC and Arena for other events provided the Licensed Premises are
made available in accordance with this Section 3. Lessor will not permit any other MPEC event to
preempt or materially interfere with Lessee's use of the Licensed Premises for Basketball Games.

(d) Notwithstanding the provisions in Section 3, Lessor will use commercially

reasonable efforts to accommodate Lessee and the television networks, if the television networks
request scheduling changes which will result in a change in the date of any Basketball Game.
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(e) Lessee agrees that the MPEC will be its exclusive collegiate basketball
arena for all of its preseason and regular season men’s and women's college basketball home games,
which will be a minimum of twenty-six (26) ticketed Basketball Games per Lease Year for Lessee’s
conference, non-conference and exhibition games. For purposes of the preceding sentence, a
"home game" is any regular season or exhibition game in which one of the basketball teams is
designated as the "home team" for NCAA recordkeeping and/or compliance purposes,
excluding any game played outside Montgomery County, Tennessee in a facility which is a
neutral site for both playing teams but where one of the two playing teams nevertheless must
be designated as a "home team" for such purposes. Further, Lessee agrees that the MPEC will be
its exclusive collegiate basketball arena for any of its post-season men’s and women’s college
basketball games at the Arena, if the Arena is available. By way of example, if the Arena was unable
to accommodate the scheduling of a National Invitational Tournament (“NIT”) game, Lessee would
be permitted to play such game at the Dunn Center or other agreeable location.

[63)] Lessor and Lessee may negotiate and enter into one or more separate
agreements for the use of the MPEC by the Lessee for events in addition to basketball games. In
any such case, the event will in all respects be subject to and governed by the provisions of a
separate agreement and terms.

() This Lease and its terms will be subject to conditions, rules or regulation
by the Ohio Valley Conference, NCAA and/or any other governing authority restricting, prohibiting
or substantially altering Lessee’s rights herein. Nothing in the Agreement shall prohibit Lessor or
its agent to lease or license space that is not a Basketball Reserved Area to one or more tenants,
lessees or licensees. Lessce represents and warrants that Lessor or its concessionaire will be
permitted to sell beer, wine and other alcoholic beverages at Basketball Games.

4. Rent. During the Lease Term, Lessee agrees to pay to Lessor an annual rental for each
Lease Year in the dollar amount set forth below (the amount of said annual rental being hereinafter
called "Annual Base Rental":

Year Description of | Rental Square | Annual Base Rental
Space Rate Per Footage!
SF
Base Term, See Exhibit A | $19.12 52,276 | Years 1-5, $1,000,000 per year
Years 1-5
Base Term, $15.30 52,276 | $800,000 per year
years 6-30

The Annual Base Rental shall be payable in advance, without demand, deduction or offset
(except as otherwise set forth in this Lease,) and due on the first day of October during the Lease

1 This does not include the additional 187,000 square feet for Game Day
Premises licensed use and Lessor pays all utilities and Janitorial.
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Term. Such payments shall be made to Lessor at its principal offices as set forth in the Notice
section hereof, or to such other place or places as Lessor may from time to time designate in writing
to Lessee. If the Lease Term shall begin on any day except the first day of October or end on any
day except the last day of September 30, a pro-rated rental, based upon a three hundred and sixty-
five day year, shall be paid for that portion of the year that falls within the Lease Term.

5.  Annual Operating Cost. The Annual Base Rental shall cover all costs set forth below:
“Annual Operating Cost,” which shall mean any and all costs and expenses paid, incurred or
charged by Lessor in connection with the operating, servicing and maintenance of the Building, its
equipment and the adjacent walks, landscaped areas and the land upon which the same are located,
during a calendar year commencing October 1 and ending September 30 (or if the Building is in
operation less than a full calendar year, then annualized to a fuli calendar year) and shall include:

i The amount of real estate taxes, personal property taxes, assessments,
state and local taxes or any other governmental tax assessed against the Building and all
improvements now or hereafter located against the Building and all improvements now or hereafter
located thereon, including the adjacent walks and landscaped areas and the land upon which the
Building and walks and landscaped areas are located.

ii. The reasonable expenses incurred by Lessor in contesting the validity or
the amount of the assessed valuation or of any taxes for any year with respect to the Building.

iii. Insurance premiums paid by Lessor with respect to the Building,
including fire or other casualty insurance, rent loss insurance, plate glass insurance and public
liability insurance on the Building.

A Except as set forth on Exhibit D, the wages paid to all personnel of Lessor
and amounts paid to its independent contractors for personnel whose duties are connected with the
day to day or periodic operation, maintenance, repair or security of the Building, which shall
include related employment taxes and fringe benefits or related expenses imposed on Lessor or its
independent contractors pursuant to law.

V. The cost of electricity consumed in the operation of the Building
equipment, services and facilities.

vi. The cost of heating consumed in the operation of the Building.
vii, The cost of cooling consumed in the operation of the Building.
viii. The water and sewer costs incurred in the operation of the Building.
ix. The amount expended for maintenance and operation of all elevators and

heating and air conditioning equipment in the Building.

X The amount expended for maintenance and operation of all security
systems of the Building except for the Basketball Games as set forth below and on Exhibit D.
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Xi. The cost of purchasing or renting all materials including supplies, tools
and equipment used in the maintenance, operation or repair of the Building, including all sales and
excise taxes applicable thereto, and the cost of periodic maintenance and restoration of Building
commen areas, elevators, heating, air conditioning, electrical, plumbing and other utility and
equipment systems and Building surfaces, including paint, floor and wall coverings, and
nonstructural costs incurred by reason of changes in any regulations, rules, requirements, laws,
codes, directives or similar pronouncements of any governmental authority with respect to the
Building.

Xii. The cost of cleaning and janitorial services for the Building.

6. Notwithstanding the foregoing or anything in this Agreement to the contrary, the
revenue and expenses for Basketball Games at the Arena shall be allocated as listed in Exhibit D.
In addition, Lessor or its agent shall furnish trained event staff and personnel sufficient for the first
class operation and management of the Arena for each Basketball Game (in such number and with
such qualifications as reasonably required by the Lessor) including, but, not limited to, an event
coordinator, security personnel, ticket takers, ushers, first aid attendants, cleaning personnel,
maintenance crew and supervisors qualified to operate the Arena. Ultimately, these gameday
expenses will be the responsibility of Lessee, but to the extent that Lessee’s Basketball Game
related revenue, as set forth in Exhibit D, is collected by Lessor, Lessee’s gameday expenses will
be offset against such revenues. Termination for Cause. The Parties may terminate this Lease at
any time upon thirty (90) days’ prior written notice to the other party for a material breach of the
agreement or for any of the following material causes: (a) either Parties’ failure to disclose any
conflict or potential conflict of interest existing at the date of this Lease or hereafter created (as
provided under the By-Laws, Policy and Procedure of loss of funding; (c) lack of funding by the
appropriate Legislative Body of either Lessor or Lessee for obligations required of either under
this Lease; or (c) any default by either party which is not adequately remedied in accordance with
Section 18 hereof. Either Party shall provide with the notice of breach demanding termination
written documentation supporting the grounds for termination.

1. _Acceptance of the Premises. Lessor has agreed to provide the fixtures, some
furnishings and equipment enumerated in Exhibit C. With the exception of the specifications
provided in Exhibit C, Lessor shall have no obligation to alter, remodel, improve, repair, decorate,
or paint the Premises. Lessor shall, however, provide to Lessee an allowance of $500,000 (the
“Allowance”) to be used for furniture, fixtures and equipment selected by Lessee and installed by
Lessor or its contractors prior to the Commencement Date. In order to utilize the Allowance,
Lessee shall provide written notice to Lessor of the items that Lessee desires be provided by the
Lessor during construction of the Building. By taking possession of the Leased Premises, Lessee
acknowledges and agrees that it has inspected the Leased Premises and accepts it “AS IS” and
“WITH ALL FAULTS.” Itis hereby understood and agreed that no representations respecting the
condition of the Leased Premises or Building have been made by Lessor to Lessee, unless
specifically set forth in this Lease.

8.  Quiet Enjoyment. Lessee, upon paying rent and observing and performing all the
terms, covenants and conditions on Lessee's part to be observed and performed, shall peaceably
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and quietly have, hold and enjoy the Leased Premises for the Lease Term and any extensions or
renewals thereof.

9. Lessor Responsibilities.

a. Utilities.

i.  Provided Lessee is not in default hereunder, Lessor agrees to furnish to
the Premises, subject to the conditions and in accordance with the standards set forth in the Rules
and Regulations attached hereto, as may be amended in writing by Lessor from time to time during
the term of this Lease and delivered to Lessee, reasonable quantities, as typically provided at other
similar spaces of the same quality, of electric current for normal lighting and typical machines,
water for lavatory and drinking purposes, heat and air-conditioning required for the comfortable
use and occupation of the Premises, and elevator service by non-attended automatic elevators.
Lessee shall cooperate with any present or future government, and with any conservation practices
established by Lessor. If there is any failure, stoppage or interruption thereof, Lessor shall use
reasonable diligence to resume services promptly.

ii. Lessor shall at all times have free access to all mechanical installations
of the Building, including but not limited to air conditioning equipment and vents, fans, ventilating
and machine rooms and electrical closets.

ili.  Lessor reserves the right to interrupt or suspend any such services when
necessary, either because of accident or emergency or because of the necessity for repairs,
alterations, replacements of improvements. Lessor shall not be liable for any damages or injuries
to Lessee or others nor shall there be an abatement of rent arising from the failure by Lessor to
furnish such services or from the interruption or suspension of such services and no such failure
to furnish such services shall be deemed an actual or constructive eviction of Lessee, unless such
interruption continues for more than seven (7) consecutive days or more than three (3) Game Days
in a Lease Year. In non-emergency situations, Lessor shall give Lessee reasonable notice of any
interruption or suspension of such services and Lessor shall use reasonable diligence to restore
such services as soon as possible in the event of such failure, interruption or suspension.
Furthermore, Lessor shall make good faith efforts to provide services for all Game Days.

10. Use of Leased and Licensed Premises. Lessee may only use the Leased and Licensed
Premises in connection with Lessee's business and its primary use shall be as a basketball arena,
basketball practice facility and team spaces and offices for the Lessee’s basketball teams. Lessee
shall not create nor allow any nuisance to exist, nor shall Lessee permit any unreasonable noise or
odor to emanate from the Premises. Lessee shall not use the Premises in any manner which causes
or is likely to cause injury to the Building or any equipment, facilities of systems therein or which
impairs the character, reputation or appearance of the Building as a multipurpose event center or
which impairs the maintenance, operation and repair of the Building or its equipment, facilities or
systems.

11. Compliance With Laws. In the use and occupancy of the Leased Premises and

Licensed Premises, Lessee shall comply with all laws and ordinances and all valid rules and
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regulations of the United States, the State of Tennessee, the County of Montgomery, the City of
Clarksville, and any other applicable government or agency having authority.

(a) Lessor represents and warrants to Lessee that during the Lease term, the
Building will comply with the provisions of the Americans with Disabilities Act (ADA) in all
material respects. Lessor shall provide all life safety equipment, including but not limited to, fire
extinguishers and smoke alarms, in compliance with applicable municipal building codes.

(b) Lessee shall not install, use or operate or permit to be installed, used or
operated within the Premises or use or operate elsewhere in or about the building, any hazardous
substance or material or any substance or material which fails to comply with any and all applicable
federal, state or local laws and regulations as now or hereafter in effect. The terms "hazardous
substance” or "hazardous material” include without limitation asbestos, fluids containing
polychlorinated biphenyls, pesticides or other toxic substances or materials. Lessee shall permit
Lessor and Lessor's agents and environmental consultants and engineers’ access to the Premises
for the purpose of environmental inspections during regular business hours or during other hours
either by agreement of the parties or in the event of an environmental emergency. Lessee promptly
will furnish Lessor with any notice that Lessee receives from any governmental authority that
Lessee or the Premises are or may be in violation of applicable federal, state or local laws or
regulations. This Section 11 shall survive the expiration or earlier termination of this Lease.

12. Repairs and Alterations by Lessee.

(a) Subject to the provisions herein, Lessee shall, at its expense and under
Lessor's supervision, keep the improvements, fixtures, and machinery and any equipment installed
by Lessee, in good order and repair. In the event that damage or disrepair to the Premises is
observed by Lessee, Lessee shall give immediate notice thereof to Lessor, and Lessor shall, at its
own expense, promptly repair or have repaired any damage or injury to the Premises, including
without limitation the improvements, fixtures, machinery and any equipment installed therein by
Lessor. Lessee shall be responsible for damage and repairs occurring in the Arena on Game Days
outside of ordinary wear and tear. If, because of the nature of Lessee's use or occupancy of the
Premises, or because of any govemmental regulation now in effect or hereafter in effect, any
addition, alteration, change repair or other work of any nature to the Premises shall be required or
ordered or become necessary at any time during the Lease Term, Lessor shall promptly perform
such work at Lessor’s sole expense.

(b) Lessee shall make no material or structural alterations, installations,
additions, or improvements in or to the Premises or the equipment therein, without Lessor's prior
written consent. In the event that Lessor does give its consent to any such alterations proposed to
be made by Lessee, such alterations and the materials and furnishings used therein must be in
compliance with all applicable laws, ordinances, regulations and building codes. All such work
shall be done at such times and in such manner as Lessor may from time to time approve, such
approval shall not be unreasonably withheld, and shall be done in full compliance with all laws,
rules, regulations, and requirements of all governmental bureaus and bodies having jurisdiction
thereover. All alterations (expressly excluding decorations, communications equipment, trade
fixtures, furniture, equipment, or other personal property) shall, at the election of the Lessor,
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become the property of Lessor and shall remain upon and be surrendered with the Premises as a
part thereof at the end of the Lease Term, or the prior expiration of this Lease, as the case may be.
Lessor shall not be liable for any damages caused by any failure of any Building facilities or
services, including but not limited to the air conditioning and ventilating equipment installed by
Lessor, which failure is caused by alterations, installations, and/or additions by Lessee. Lessee
shall be obligated to promptly correct any such faulty installation within a reasonable period of
time after receipt of written notice, and upon Lessee's failure to correct same, Lessor may make
such correction and charge Lessee for the cost thereof. Such sum due Lessor shall be deemed
additional rent and shall be paid by Lessee promptly upon being billed therefor. Lessee shall keep
full and accurate records of the cost of any alterations in and to the Premises made by Lessee and
shall, if requested by Lessor, make the same available to Lessor for use in connection with any
proceedings to review the assessed valuation of the Building. . Notwithstanding the foregoing to
the contrary, no Lessor consent shall be required for any Lessee alterations in the Leased Premises
that do not affect the structure of the Building or any Building systems.

{©) Lessee shall have the right, on or before the termination of this Lease, to
remove any personal property or trade fixtures that were purchased by Lessee and are susceptible
to being removed, provided:

i. Lessee is not in default beyond applicable cure periods under any
provisions of this Lease; and

ii. Lessee satisfies Lessor in advance that the Building and Premises will
be repaired at Lessee's expense immediately after such removal, said repairs to be completed no
later than the last day of the Lease Term.

This right of removal shall not include the right to remove any plumbing, wiring, floor
covering fastened to the floor, wall covering, paneling, “built-in” or similar items and shall not
include any furnishings or fixtures that were supplied or paid for by Lessor.

(d) No later than the last day of the Lease Term, Lessee shall remove all of
Lessee's personal property and repair all injury done by or in connection with the installation or
removal of Lessee's personal property and/or trade fixtures in accordance with the provisions of
Section 12(c) above. All personal property of Lessee remaining on the Premises after the
expiration of the Lease Term shall be deemed conclusively abandoned and may be removed by
Lessor.

(e) In conducting any work of any nature in, on, to or about the Premises,
Lessee shall use only contractors or workmen approved by Lessor (which approval shall not be
unreasonably withheld), and Lessee shall promptly bond over or pay and discharge any and all
liens or other charges arising out of or in connection with the performance of any act required of
or permitted Lessee hereunder, and Lessee shall keep the Premises free and clear from any and all
such liens or charges and any liens and charges shall exist only against the leasehold estate of
Lessee and not against the fee.
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(4]} In the performance of any acts required of or permitted Lessee hereunder,
Lessee shall obey and comply with all lawful requirements, rules, regulations and ordinances of
all legally constituted authorities existing at any time during the continuance of such performance
which in any way affects the Premises by Lessee. Such compliance shall include compliance by
Lessee with the requirements of the Occupational Safety and Health Act and all amendments
thereto, as the same applies to Lessee's use of the Premises.

13. Maintenance and Repairs by Lessor. In order to keep the Building in a first class
condition, Lessor shall maintain and repair the Building and Premises and shall make necessary
repairs to the foundation, exterior walls, interior load bearing and/or sheer walls, columns, roof,
structural parts, common areas, elevators, heating, air conditioning, electrical, plumbing and other
utility systems of the Building (exclusive of any such systems installed for the sole and exclusive
benefit of Lessee), and with the Premises to fixtures appertaining to utility systems, provided such
interior repairs are not caused by Lessee's negligence. Lessor shall have the right, but not the duty,
to enter the Leased Premises during any reasonable hours, in order to examine the Leased
Premises, or to make such repairs, at its expense, as Lessor may deem necessary for the safety of,
comfortable habitation in, or preservation of, the Premises or of the Building. Lessor will maintain
and repair the Building in a good and workmanlike manner and in compliance with all replacement
and maintenance schedules for furniture, fixtures, and equipment within the Building, including
basketball courts, as outlined in Exhibit E.

14. Liability for Alterations.

a. Except as provided in this Lease to the contrary, there shall be no liability
of Lessor to Lessee by reason of inconvenience, annoyance or injury to business arising from
Lessor, Lessee or others making any repairs, alterations, additions or improvements in or to any
portion of the Premises or of the Building or in or to fixtures or other appurtenances thereof, or
machines or equipment located therein unless such diminution or liability is caused by Lessor's
gross negligence.,

15. Liability and Insurance.

a. Any liability of the Lessee to Lessor and third parties for any claims,
damages, losses, or costs arising out of or related to acts performed by the Lessee under this
Agreement shall be governed by the Tennessee Claims Commission Act, Tenn. Code Ann. §9-8-
301 et seq. Lessee is self-insured under the Tennessee Claims Commission Act, which covers
certain tort liability for actual damages of up to $300,000 per claimant and $1,000,000 per
occurrence.

b. Lessor shall, at Lessor’s expense, maintain fire and extended coverage
insurance on Leased Premises, in an amount not less than the full replacement cost of the Building,
and or comprehensive general liability insurance coverage in the sum of One Million Dollars
($1,000,000) per occurrence and Three Million Dollars ($3,000,000) per annual aggregate against
any and all liability, loss or damage arising from any injury or damage to any person or property
occurring in or about the Leased Premises or the Building resulting from Lessor’s negligence or
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matters arising for reasons beyond Lessee’s control or be shown to be financially capable of self-
insurance.

C. Lessee shall insure all of its property in the Premises against damage by fire,
including extended coverage, in such amount as shall be determined by Lessee, and Lessee shall
maintain such insurance throughout the Lease Term.

16. Rules and Regulations.

a. Lessee, Lessee's agents, employees, invitees and visitors shall observe and
comply with any reasonable rules and regulations as Lessor may prescribe on written notice to
Lessee, for the safety, care and cleanliness of the Building, and the comfort, quietness and
convenience of other occupants of the Building. Such rules and regulations may be changed or
amended by Lessor in its sole judgment at any time and from time to time. Such rules and
regulations shall not amend or modify the terms and conditions of this Lease, and any conflict
between such rules and regulations and the provisions of this Lease shall be controlled by the
provisions of this Lease.

b. Lessor shall incur no liability, and Lessee shall not be relieved of any
obligation under this Lease because of any interference or disturbance of Lessee's use and
occupancy of the Premises, or breach of or non-compliance with any rule or regulation, or
amendment or addition thereto, by third persons, including other lessees of the Building. Lessor,
however, will make reasonable efforts to protect Lessee from said interference, disturbance,
breach, or non-compliance.

17. Destruction of Premises.

a. If during the Lease Term, the Building is damaged by fire or any other
cause, the following provisions shall apply:

i. If the damage is to such extent that the cost of restoration, as estimated
by Lessor, will equal or exceed 30% of the replacement value of the Building (exclusive of
foundations) in its condition just prior to the occurrence of the damage, Lessor may, no later than
ninety (90) days following the damage, give Lessee a notice stating that it elects to terminate this
Lease. If such notice shall be given: (A) this Lease shall terminate on the third day after the giving
of said notice; (B) Lessee shall surrender possession of the Premises within a reasonable time
thereafter and (C) the rent and additional rent shall be apportioned as of the date of such surrender
and any rent paid for any period beyond said date shall be repaid to Lessee.

ii, If the cost of restoration, as estimated by Lessor, shall amount to less than
30% of said replacement value of the Building, or if the cost of restoration, as estimated by Lessor,
equals or exceeds 30% of the replacement value of the Building but Lessor does not elect to
terminate this Lease pursuant to the provisions of Section 17(a)(i) above, Lessor shall restore the
Building with reasonable promptness, subject to delays beyond Lessor’s control and reasonable
delays in the making of insurance adjustments by Lessor, and Lessee shall not have the right to
terminate this Lease,
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ii.  Ifrestoration cannot, in Lessor’s opinion, be made within sixty (60) days
and Lessor nonetheless chooses to repair, then Lessee may, at its option, continue as Lessee under
the Lease until such repairs are completed, during which time all rent shall abate, or Lessee may
terminate the Lease.

b. If the Premises are damaged by fire or other casualty insurable under a
standard fire and extended coverage policy and if Lessor does not terminate this Lease under
Section 17(a)(i) above, then Lessor shall restore that portion of the Premises so damaged. Lessor
shall pay for the cost of restoring Lessee’s improvements. Such restoration shall be with reasonable
promptness, subject to delays beyond Lessor's control and delays in the making of insurance
adjustments by Lessor, and Lessee shall not have the right to terminate this Lease. Lessee shall
restore its trade fixtures, improvements or other property of Lessee.

c. In any case in which Lessee's use of the Premises is affected by any damage
to the Building or the Premises and irrespective of whether Lessor elects to terminate this Lease
or restore the Building, there shall be a pro rata adjustment or abatement in rent during the period
for which and to the extent the Premises are not accessible and not reasonably usable for the
purposes for which they are leased based upon the square footage of the Premises which is not
accessible and not reasonably usable. The words "restoration"” and "restore" as used in this section
shall include repairs.

d. To the extent permitted by law, Lessor and Lessee, on behalf of themselves
and all parties claiming under them, hereby release and discharge each other from all loss, damage,
claim or liability arising from damage to property of the other party caused by fire or other hazard
ordinarily covered by fire and extended coverage insurance policies; and, notwithstanding the
provisions of Sections 12, 13, and 15 hereof, in the event of such loss or damage to the Building,
the Premises and/or any contents of either, each party shall obtain for each policy of such party's
insurance, provisions permitting waiver of any claim against the other party for loss or damage
within the scope of the insurance.

18. Defaults and Remedies.

a. Events of Default: The occurrence of any of the events described in
subsections (i) through (iv), inclusive, of this Section 18(a), shall be and constitute an Event of
Default under this agreement.

i Failure by Lessee to pay in full any rental or other sum payable hereunder
within thirty (30) days of the date such payment is due.

ii. Default by Lessee in the observance or performance of any of the terms,
covenants, agreements or conditions contained in this Lease, other than as specified in subsection
(1) of this Section 18(a), for a period of thirty (30) days, or such other reasonable period of time if
cure cannot be completed within thirty (30) days, after receipt of written notice thereof from
Lessor.

{02011983.1 } Austin Peay State University-Montgomery County, LLC Lease Page 12



b. Remedies: Whenever any Event of Default shall have occurred and Lessee
fails to cure the same within said cure periods, Lessor may, to the extent permitted by law, take
any one or more of the remedial steps described in subsections (i) through (iv), inclusive, of this
Section, subject, however, to the right, title and interest of any lender of the Lessor:

i. Lessor may re-enter and take possession of the Premises without
terminating this Lease, and sublease in their entirety the same for the account of Lessee, holding
Lessee liable for the difference in the rent and other amounts actually paid by such sublessee in
such subletting and the rents and other amounts payable by Lessee hereunder.

ii.  Lessor may terminate this Lease, remove Lessees from possession of the
Premises and use Lessor's best efforts to lease the same to another for the account of Lessee,
holding Lessee liable for all rent and other amounts payable by Lessee hereunder.

iii.  Upon Lessor's commencement of the exercise of the remedies set forth in
the foregoing subsections 18(b)(i} or 18(b)(iii), Lessee waives all right to vacate the Premises
immediately without the necessity for any further notice or the expiration of any time period, both
of which are hereby specifically waived by Lessee.

iv.  Lessor may take whatever action at law may appear necessary or desirable
to collect the rent and other amounts then due and thereafter to become due or to enforce
performance and observance of any obligation, agreement, or covenant of Lessee under this
agreement, and in connection with such actions, to recover any or all damages accruing to Lessor
for Lessee's violation or breach of this Lease.

C. Application of Funds: If any statute or rule of law shall validly limit the
amount of any final damages described in Section 18(b) to less than the amount agreed upon,
Lessor shall be entitled to the maximum amount allowable under such statute or rule of law. All
rents and other income derived from operation of the improvements by Lessor, to the extent such
are not paid and applied by any sublessee or new lessee of the Premises, shall be applied first, to
the payment and accrual of taxes; second, to the cost of operating the Premises; third, to the cost
of administration and collection of rents by Lessor; and fourth, to the payment of rent due and
owing Lessor hereunder. Lessee shall be liable to Lessor for the deficiency, if any, between
Lessee's rent hereunder, and the amounts applied by Lessor to said rents in the manner hereby
authorized.

d. No Remedy Exclusive: No remedy herein conferred upon or reserved to
Lessor is intended to be exclusive of any other available remedy or remedies, but each and every
such remedy shall be cumulative, and shall be in addition to every other remedy given under this
agreement or now or hereafter existing at law or in equity or by statute. No delay or omission by
Lessor to exercise any right or power accruing upon any default of Lessee shall impair any such
right or power or shall be construed to be a waiver thereof, but any such right or power may be
deemed expedient. In order to entitle Lessor to exercise any remedy reserved to it in this Section
18, Lessor shall not be required to give any notice other than such notice as expressly required by
this agreement,
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20. Assignment and Subletting. Lessor is a Governmental Entity and the parties agree
Lessor may assign, as it deems necessary, all or any part of this lease to another entity created by
Lessor as allowed by any Tennessee Statutes for the management hereof. Lessee shall not assign
or transfer this Lease or any part thereof, or any interest therein, or sublet the Leased Premises or
its right to use the Licensed Premises or any part thereof, without first obtaining Lessor's prior
written consent

21. Surrender and Holding Over. Lessee shall surrender the Leased Premises to Lessor
at the expiration of the term hereof or any extension thereof, or upon other termination of this
Lease, in as good condition as received, ordinary wear and tear and damage by fire or other
insurance casualty excepted. Lessee, at its expense, promptly will remove all of Lessee's property
from the Leased Premises. If Lessee shall default in so surrendering the Premises, Lessee's
occupancy subsequent to such expiration or termination shall be deemed to be that of a lessec at
will, and in no event from month to month or from year to year, but Lessee also shall be subject to
all of other terms, covenants and conditions of this Lease, and no extension or renewal of this
Lease shall be deemed to have occurred by such holding over. Lessor and Lessee agree that the
damage to Lessor resulting from any failure by Lessee to timely surrender possession of the Leased
Premises will be substantial, will exceed the amount of the monthly installments of the Rent
payable hereunder, and will be impossible to measure accurately. Lessee therefore agrees that if
possession of the Leased Premises is not surrendered to Lessor upon the Expiration Date or sooner
termination of the Lease, in addition to any other rights or remedies Lessor may have hereunder
or at law, Lessee shall pay to Lessor, for each month and for each portion of any month during
which Lessee holds over in the Premises after the Expiration Date or sooner termination of this
Lease, a sum equal to one and one-half (1.5) times the aggregate of that portion of the Base Annual
Rent that was payable under this Lease during the last month of the Lease Term. Nothing herein
contained shall be deemed to permit Lessee to retain possession of the Leased Premises after the
Expiration Date or sooner termination of the Lease. The provisions of this Section shall survive
the Expiration Date or sooner termination of this Lease.

22.
23. Broker. Lessor and Lessee agree that no broker has been involved in the negotiation
or consummation of this Lease. Lessor will hold Lessee harmless against any and all claims for a
brokerage commission or other compensation arising out of any discussions or negotiations with
respect to this Lease.

24. Access to Premises. Lessor and its agents shall have the right to enter the Leased
Premises and Licensed Premises at all reasonable times (i) to examine the Premises, (ii) to perform
any obligation for which Lessor is responsible hereunder, (iii} to exhibit the Premises to others, or
(iv) for any other reasonable purpose.

25. Sale by Lessor. In the event of a sale or conveyance by Lessor of the Building, the
same shall operate to release Lessor from any future liability upon any of the covenants or
conditions, expressed or implied, contained in this Lease in favor of Lessee, and in such event,
Lessee agrees to look solely to the responsibility of the successor in interest of Lessor in and to
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this Lease so long as the successor or assignee assumes all of the terms and conditions of the Lease
including but not limited to the outstanding obligations of the Lessor under the Lease. This Lease
shall not be affected by any such sale and Lessee agrees to transfer to the purchaser or assignee
and the purchaser or assignee must agree not to disturb the Lessee’s possession. If any security
has been given by Lessee, Lessor shall transfer or deliver said security to Lessor’s successor in
interest and thereupon Lessor shall be discharged from any further liability with regard to said
security.

26. Estoppel Certificates. Within ten (10) days following any written request which
Lessor may make from time to time, Lessee shall execute and deliver to Lessor a sworn statement
certifying (a) the date of the commencement of this Lease; (b) the fact that this Lease is unmodified
and in full force and effect (or, if there have been modifications to this Lease, that this Lease is in
full force and effect, as modified, and stating the date and nature of such modifications); (c) the
date to which the rent and other sums payable under this Lease have been paid; (d) the fact that
there are no current defaults under this Lease by either Lessor or Lessee except as specified in
Lessee’s statement Lessor and Lessee intend that any statement delivered may be relied upon.

27. Exhibits. The exhibits referred to in this Lease and any exhibit not referred to herein
but initialed by both parties hereto and attached to this Lease, shall be a part hereof as fully as if
set forth in their entirety herein.

28. Other Charges. All charges (other than the improvements pursuant to Section )
against Lessee by Lessor for work done on the Premises by order of Lessee or otherwise accruing
under this Lease shall be treated as rent due hereunder for the purposes of determining whether
Lessee has committed an event of default and shall be payable as such unless a specific date for
payment is otherwise stated.

29. Notices. All notices herein provided shall be in writing and shall be deemed given
when sent either by Registered or Certified Mail, Postage Prepaid, Return Receipt Requested, and
deposited in the mail, or when sent by Federal Express, in either case addressed to Lessor and
Lessee as follows:

LESSOR: Montgomery County

Montgomery County Mayor Jim Durrett
One Millennium Plaza
Clarksville, TN 37040

LESSEE: Alisa White
APSU President
Austin Peay State University
601 College St
Clarksville, TN 37044
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Either party may change its address for purposes of notice, by written notice given in like manner
at least seven (7) days before the effective date of such change of address.

30. No Waiver. No failure of Lessor to exercise any power given Lessor hereunder or to
insist upon strict compliance by Lessee with its obligations hereunder, and no custom or practice
of the parties at variance with the terms hereof shall constitute a waiver of Lessor's right to demand
exact compliance with the terms of this Lease.

31. Waiver of Notice. Lessee waives any and all notices required by law, other than such
notice as may be specifically required in this Lease.

32. Entire Agreement. This Lease and any addendum or exhibit now or hereafter
attached hereto contain the entire agreement between parties, and all prior written verbal
understandings and agreements are merged herein. This Lease may not be altered, changed or
amended, except by an instrument in writing signed by both parties hereto.

33. Partial Invalidity. If any term or condition of this Lease or the application thereof to
any person or event shall to any extent be invalid and unenforceable, the remainder of this Lease
and the application of such term, covenant or condition to persons or events other than those to
which it is held invalid or unenforceable shall not be affected and each term, covenant and
condition of this Lease shall be valid and be enforced to the fullest extent permitted by law.

34. Captions, Construction of Words. The captions in this Lease are for convenience only
and are not intended to limit or amplify the terms and provisions of this Lease. Whenever the
context permits or requires, words in the singular may be regarded as in the plural and vice-versa
and personal pronouns may be read as masculine, feminine or neuter.

35. Lessor's Exculpatory Clause. The term "Lessor" as used in this Lease means only the
fee simple owner, for the time being, of the land or property leased so that in the event of any sale
or sales of such land or property, or assignment, transfer, or other conveyance of Lessor's rights
under this Lease, the Lessor shall be and hereby is entirely freed from and relieved of all covenants
and obligations of Lessor hereunder, and it shall be deemed and construed, without further
agreement between the parties or their successors in interest, or between the parties and the
purchaser at any such sale, or the successor to the Lessor by reason under this Lease, that such
purchaser or successor has assumed and agreed to carry out any and all covenants and obligations
of the Lessor hereunder.

If the Lessor or any successor in interest or assignee shall be an individual, joint venture,
tenancy in common, firm or partnership, general or limited, or corporation, it is specifically
understood and agreed that there shall be no personal liability on such individual or the members
of the joint venture, tenancy in common, firm, limited or general partnership or corporation, with
respect to any of the covenants or conditions of this Lease, and the Lessee shall look solely to the
Lessor's equity in the fee simple estate on which the Building has been constructed for the
satisfaction of the remedies of the Lessee in the event of a breach by the Lessor of any of the terms,
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covenants and conditions of this Lease to be performed by the Lessor, it being the intent hereof
that the Lessor shall have no personal liability of any nature whatsoever.

37. Joint and Several Liability. If this Lease is executed by more than one party
constituting the Lessee, all such parties shall be jointly and severally liable for the payment and
performance on all obligations of the Lessee hereunder.

38. Govermning Law. The Lease shall be governed by, and construed in accordance with,
the laws of the State of Tennessee, which are applicable to contracts executed wholly within that
state.

39. Successors and Assigns. Except as otherwise expressly provided in this Lease, the
obligations of this Lease shall bind and benefit the successors and assigns of the parties hereto.

40. Records Retention. Lessor shall maintain documentation for all charges against
Lessee under the Lease. The books, records and documentation of Lessor, insofar as they relate to
reimbursement by Lessee for costs incurred, whether in whole or in part, shall be maintained in
conformity with generally accepted accounting principles for a period of five (5) full years from the
date of what amounts to the final payment under this Lease, and shall be subject to audit, at any
reasonable time and upon reasonable notice by the Comptroller of the Treasury or his duly
appointed representative or a licensed independent public accountant.

41. Common Areas. During the Term of the Lease, Lessor agrees that Lessee and its
employees, agents, invitees and visitors shall have the exclusive right to use the Leased Premises
and the non-exclusive right to use the Licensed Premises for the Basketball Games. Except for
repairs, maintenance and replacements required under this Lease, Lessor shall not materially alter
(or permit the material alteration of) any entrances, exits, corridors, sidewalks or hallways
providing access to or from the Leased Premises. Lessor represents and warrants to Lessee that
the Common Areas include all areas which are necessary for the use of the Leased Premises and
Licensed Premises. As used herein, “Common Areas” means all portions of the Arena intended
for the general use or benefit of Lessee, and their employees, agents, and visitors, including,
without limitation, all entrances, common corridors, parking areas, loading and unloading areas,
trash areas, roadways, walkways, sidewalks and driveways.

42. Other Provisions.

Game Day Revenue and Expenses. The revenue and expenses for Game Days at the
Arena shall be allocated as listed in Exhibit D,
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[signature pages follow]

IN WITNESS WHEREOF, the parties hereto have caused this Lease Agreement to be
executed the day and date first above written.

LESSOR:

Montgomery County

Witness: By:

Title:

LESSEE:
Austin Peay State University

Witness: By:
Title;
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STATE OF TENNESSEE:

Approved for Form and Legality

Herbert H. Slatery III, Attorney General and Reporter

STATE OF TENNESSEE

COUNTY OF MONTGOMERY

Personally appeared before me, the undersigned Notary Public for County,
(Name) of (Company), with whom I am

personally acquainted {or proved to me on the basis of satisfactory evidence) and who, upon oath,

acknowledged that he/she is the (Title) of

(Company) and that he/she as (Title), being authorized to do so, executed

the foregoing instrument for the purpose therein contained by signing the name of

(Company), by himself/herself as (Title).
Witness my hand and seal, at office in, this _ day of ,20
Notary Public,

My Commission Expires:
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STATE OF TENNESSEE

COUNTY OF MONTGOMERY

Personally appeared before me, the undersigned Notary Public for
County, (Name) of {(Company), with
whom I am personally acquainted (or proved to me on the basis of satisfactory evidence) and who,
upon oath, acknowledged that he/she is the (Title) of

(Company) and that he/she as (Title), being

authorized to do so, executed the foregoing instrument for the purpose therein contained by signing
the name of {Company), by himself/herself as
(Title).

Witness my hand and seal, at office in, this _ day of ,20

Notary Public.

My Commission Expires:
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EXHIBIT A

Green indicates the Party Suite.

Blue indicates the Private Suites.

Red indicates the areas that are the Basketball Reserved Area.

Gold indicates Secondary Lessee Reserved Area.
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EXHIBIT A
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EXHIBIT A (cont.
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EXHIBIT A (cont.

Mezzanine Level
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EXHIBIT B
DEFINITIONS FOR TERM SHEET

“Annual Base Rental” means the annual rent that Lessee agrees to pay Lessor each Lease Year of
the Base Term which shall be $1,000,000 US Dollars per year for Lease Years 1 through 5 and
$800,000 US Dollars for Lease Years 6 through 30.

“Arena” means any and all areas of the Premises excluding the Basketball Reserved Area and the
Secondary Lessee Reserved Area, but including the outdoor plaza area, the Arena Bowl] and Arena
Seating.

“Arena Bowl” means all parts of the interior of the Arena from which the basketball playing
surface of the Arena is visible.

“Arena Seating” means the Non-Premium Seating and the Premium Seating.

“Arena Signage” means any space, board or other object located inside, outside, on or about the
Arena that is or can be inscribed with words, characters or other information, whether such space,
board or object is fixed or mobile, permanent or temporary, or electronic or otherwise. Without
limitation of the foregoing, Signage shall include external LED marquees and/or videoboards,
LED displays on the internal videoboards, any other interior signs or displays, exterior signs, fixed
panels on the main scoreboard, auxiliary scoreboard signage, LED ring signage and electronic
ribbon-board fascia, DLP signage, and any other signage in, on or about the Arena facade, funnels,
concourse, restaurant and concession areas, lobby, facility entries/exits, restrooms, portal
entry/exits into seating, and concourse displays (including, but not limited to, displays of products
such as automobile and truck displays). Signage will also include any enhancements, replacements
and/or new technology related to the foregoing, whether currently existing or hereinafter created.
For avoidance of doubt, Arena Signage is all signage on the Premises except Basketball Specific

Signage.

“Arena Sponsorship” means any agreement or arrangement between Lessor and a sponsor to
provide recognition to the Sponsor during any event on the Premises, except Basketball Specific
Sponsorship. Arena Sponsorship includes, but is not limited to, Naming Rights and Branding
Rights.

“Base Term” means the original term of this agreement which shall be for a term of thirty (30)
years beginning on [TBD] (herein called the “Commencement Date™) and ending on [TBD] or on
such earlier date upon which the Base Term shall expire or be canceled or terminated pursuant to
any of the conditions or covenants of the lease or pursuant to law.

“Basketball Game " means 90 minutes before, during, and 90 minutes after any pre-season, regular,
or post season basketball game (including exhibition games) played in the Arena by either the
Lessee’s men's or women's basketball. Basketball Game does not include a NCAA Event.

“Basketball Games” shall mean collectively every Basketball Game played at the Arena during
the Base Term.
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“Basketball Reserved Area” means the home team locker room, dressing area, showers, equipment
space, offices, practice court and access to these areas for a basketball team, approximately 27,000
square feet on the Premises, as shown on Exhibit A.

“Basketball Specific Signage”™ shall mean space, board or other object located inside, outside, on
or about the Arena that is or can be inscribed with words, characters or other information, that is
sold, leased or licensed by Lessee or its agent to one or more sponsors for use only during a
Basketball Game or in a Basketball Reserved Area. Basketball Specific Signage shall include, but
shall not be limited to, any and all courtside signage (including, but not limited to, scorer's table,
press row side, and baseline signage), basketball goal post padding, shot clock advertising panels,
playing surface logos), basketball court and end lines, team entry cover signage, LED ring signage
and electronic ribbon board fascia signage, seats on the bench(es), concourse product activations
and any other signage agreed upon by Lessor and Lessee. Basketball Specific Signage does not
include, and shall not cover, any Permanent Signage or concession point of sale or kiosks. For
avoidance of doubt, Lessee is entitled to receive revenue related to Basketball Specific Signage
for only the period of time it is displayed during a Basketball Game or in a Basketball Reserved
Area. All Basketball Specific Signage rights are subject and subordinate to the Naming Rights and
Pouring Rights agreements.

“Basketball Specific Sponsorship” means any agreement or arrangement between Lessee and a
sponsor to provide recognition to the Sponsor during a Basketball Game, such as the use or
acknowledgement or display of the sponsor's name or logo or products in a half-time Basketball
Game show or product giveaway, or any other form or manner of use or acknowledgement or
display that does not constitute Basketball Specific Signage. All Basketball Specific Sponsorship
rights are subject to and subordinate to the Naming Rights agreement.

“Branding Rights” means the Lessor’s or its agent’s exclusive right to designate the brands and
products sold at the Arena, except as otherwise herein provided.

“Capital Improvements Fee” or “CIF Fee” means a capital improvement fee which Lessor shall be
entitled to receive and charge for admissions to all events at the Arena, including Basketball
Games, unless otherwise expressly provided herein.

“Commencement Date” means [TBD] which shall be the beginning date of the Base Term.

“Concession_and Catering Sales” means the sales from food, drink and alcohol sales at all
concession stands throughout the Arena, catering provided to the Private Suites and the Party Suite,
catering to donor rooms, teams or participants, and all payments received by Lessor from any
restaurant(s) located within the Arena and operated by Lessor or its agent at Basketball Games.

“Lease Year” means the twelve-month period beginning on July 1 and ending on fune 30 and each
successive twelve-month period thereafter during the Base Term; provided however, the first
Lease Year shall begin on the Commencement Date and end on June 30.

“Lessee” means Austin Peay State University acting by or through its duly authorized agent.
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“Lessor” means Montgomery County, Tennessee or its duly authorized agent.

Naming Rights” shall mean any rights sold, leased or licensed by Lessor or its agent to one or
more sponsors relating to the name of the Arena or the name of any part of the Arena. For the
avoidance of doubt, Lessor’s right to this area shall extend to the adjacent areas. The Naming
Rights sponsor shall have priority over any Basketball Specific Signage or Basketball Specific
Sponsorship.

“NCAA” means National Collegiate Athletic Association.

“NCAA Event" means any athletic event in the Arena that is part of a postseason competition
controlled, directed and supervised by the NCAA for the purpose of determining an NCAA
national champion or an NCAA division champion for any sport.

“Non-Premium Seating” means seating within the Arena Bow! when configured for a Basketball
Game for approximately [ | persons (without press or standing room only filled) in seats
that are not Premium Seating. Non-Premium Seating does not include Side-Court VIP Seating or
seats within or for the Private Suites or within or for the Party Suite.

“Party” or “Parties” means Lessor and Lessee may be referred to individually as a “Party,” and
collectively as the “Parties.”

“Party Suite” means the large endzone suite within the Arena. The Party Suite is not included
within the Private Suites.

“Permanent Signage” means any signage that is constructed of durable materials, is affixed
to any part of the Arena, and is expected to remain in place continuously for an indefinite period
of time. Permanent Signage does not include the motion graphics on the LED ring signage, the
electronic ribbon boards a jumbotron or the like.

“Premises” means the Lessor’s arena, outdoor plaza, buildings, structures, appurtenances and other
improvements now or hereafter located on the land that is located in downtown Clarksville at the
block surrounded by Main Street, First Street, Second Street and College which shall serve as a
sports and entertainment multi-purpose event center.

“Premium Seating” means the Party Suite, Private Suites and Side-Court VIP Seating. Lessor has
the right to the to market, sell and promote the Party Suite and Private Suites for all events at the
Arena, including Basketball Games. Lessor has the right to market, sell and promote the Side-
Court VIP Seating for Basketball Games.

“Private Suite” means each of the private suites within the Arena, the areas and locations of which
are indicated on Exhibit A. The Private Suites do not include the Party Suite.
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“Secondary Lessee Reserved Area” means the locker room, dressing area, showers, equipment
space, and offices on the Premises, as shown on Exhibit A. For avoidance of doubt, the Secondary
Reserved Area is not being leased or licensed to Lessee.

“Side-Court VIP Seating” Lessee may place temporary VIP seating on the sides of the basketball
court (“Side-Court VIP Seating”) during Basketball Games.

“Seat Use Charge Fee” or “SUC Fee” means a ticket surcharge fee which Lessor shall be entitled
to receive and charge for admissions to all events at the Arena, including Basketball Games, unless
otherwise expressly provided herein.
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EXHIBIT C
FURNITURE, FIXTURES, AND EQUIPMENT

Lessor agrees to provide the following one-time furniture, fixtures and equipment, as listed below,
and shall provide the Lessee with a one-time $500,000.00 allowance for any additional furniture,
fixtures and equipment.

MPEC Check List of Proposed FF&E items DRAFT
As of: 1,24.2020

Main APSU basketbal! court —Skanska $447,500
APSU practice court — Skanska $125,970
Hockey dasher boards — Skanska $1,279,013
Related hockey equipment — MPEC

Permeant arena seating — Skanska $370,000
Retractable seating — Skanska $374,000
Basketball equipment (backboards/goals) main court — Skanska $44,000
Basketball equipment (backboards/goals) practice — Skanska $210,000

Food service/kitchen equipment/coolers and freezers — MPEC
Score boards ( B-ball main arena, practice court and second ice) ~ MPEC

Divider curtain, arena — Skanska $240,000
Blackout curtains at concourse {evel — Skanska $87,500
Signage (exterior and building) — MPEC

Signage (interior, life safety} — Skanska $150,000
Sports & Theatrical lighting — Skanska $1,700,000

Low voltage systems {raceways — Skanska) — MPEC

Tele Camm - {raceways — Skanska) — MPEC

Furniture (chalrs and tables) far restaurants, bars, suites, concert ficor — MPEC

TV's and CCTV {for restaurants, bars and sultes) - MPEC

Teams / concourse graphics (painted) — MPEC

X-ray equipment — MPEC

Hydrotherapy poals — Skanska $130,000
Illuminated ribbon boards at Sulte level fascia — MPEC

Zamboni(s}- MPEC

iConsumable toilet accessorles (toilet paper, paper towels, soap dispensers) — MPEC
Office furniture / cubicles — MPEC

Soda and beverage equipment — MPEC

Window Shades (interior office areas) - Skanska $45,000
POS {point of sale) - MPEC

Audio and visual equipment — Skanska $971,136
Arena Broadcast, Audio & Video cabling ~ MPEC $800,000
Secondary Ice Audio & Video Allowance — Skanska $50,000
Practice Basketball Caurt Audio & Video Allowance — Skanska 550,000
Performance Stage — Skanska $75,000
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MPEC FF&E Base Building Items DRAFT
As of; 1.24.2020
IAPSU Items
Main APSU basketball court — Skanska $447,500
APSU practice court — Skanska $125,970
Practice Basketball Court Audio & Video Allowance — Skanska 550,000
Arena Broadcast, Audio & Video cabling ~ Skanska $800,000
Hydrotherapy pools — Skanska $130,000
Basketball equipment {backbeards/goals) main court — Skanska 544,000
Basketball equipment (backboards/goals) practice — Skanska $210,000
X-Ray Equipment (not yet priced) -
APSU TOTAL $1,807,470
Voint Use items
Permeant arena seating — Skanska $370,000
Retractable seating — Skanska $374,000
Divider curtain, arena — Skanska $240,000
Blackout curtains at concourse level — Skanska $87,500
Signage (interior, life safety) — Skanska $150,000
Sport & Theatrical lighting — Skanska $1,700,000
Window Shades (interior office areas) ~ Skanska $45,000
Audio and visual equipment — Skanska $971,136
Secondary Ice Audio & Video Allowance — Skanska 450,000
Performance Stage — Skanska $75,000
Joint Use Total $4,062,636

Those line items assigned to “MPEC” are included within the overall MPEC budget. Those line
items assigned to “Skanksa” are included within the construction budget.
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EXHIBIT D
TICKETING AND REVENUE SHARING AGREEMENT

1. Lessor shall be entitled to charge and to receive the revenue from a capital
improvements fee (the “Capital Improvements Fee” or “CIF Fee”) and a ticket surcharge (the “Seat
Use Charge Fee” or “SUC Fee”) for admissions to all events at the Arena, including Basketball
Games.

2. Lessee or its agent shall have the right to promote, market, sell and distribute tickets
to Basketball Games. Lessee will receive all ticket revenue from at Basketball Games at the Arena
for Non-Premium Seating and Side-Court VIP Seating which shall be calculated as ticket sales
from Basketball Games less the CIF Fee and SUC Fee and applicable taxes. Lessee shall be
responsible for paying all costs and expenses related to the above-mentioned ticket sales,
including, but not limited to staffing of the Arena, services at the box office, cost and expense of
promoting and selling tickets, costs of marketing and promoting, costs of credit and debit card fees
and expenses arising and in connection with the sale of Basketball Games, including those of the
ticketing service provider. For avoidance of doubt, Lessee is responsible for paying all costs and
expenses related to staffing of the Arena for Basketball Games whether or not they are incurred
during Lessee’s access to the Arena, i.e. ninety (90) minutes before and ninety (90) minutes after
a Basketball Game. Notwithstanding the foregoing, to the extent that Lessee’s Basketball Game
related revenue as set forth on this Exhibit D is collected by Lessor, Lessee’s gameday expenses
will be offset against the such revenues generated from the Basketball Games. Lessee shall be
required to use the ticketing service provider selected by Lessor or its agent.

3. Lessee shall be permitted to utilize seven-hundred and fifty (750) complimentary
tickets for each Basketball Game at the Arena to be used exclusively for tickets for faculty, students
and players’ guests (“Lessee Comp Tickets™) for which Lessor will not charge or collect the CIF
Fee and the SUC Fee, subject to the applicable legislation or governance establishing such fees
permitting waiver. These Lessee Comp Tickets shall include Lessee’s non-player students
participating in Basketball Games including, but not limited to cheerleaders, the dance team, the
band, and the mascot. In the event that Lessee needs faculty, student tickets and players’ guests’
tickets in excess of the seven hundred and fifty (750) tickets, Lessee will pay any CIF Fee and
SUC Fee to Lessor for any additional complimentary tickets, if applicable.

4. Lessor or its agent will have the sole and absolute control and right to market,
promote and sell Party Suite and Private Suites, including for Basketball Games. Lessor will
provide Lessee complimentary use of one (1) Private Suite (to be selected by Lessor) for the
Basketball Games at Arena. All costs associated with the use of the complimentary Suite
(including food and beverage) will be paid by the Lessee. To the extent a license agreement for
the use of a Party Suite or Private Suite includes Basketball Games (i.e. sold as part of a package
with non-Basketball Game Event inventory), Lessee will receive a pro-rated amount of the overall
suite package net revenue, corresponding to the applicable Basketball Game included in the
package.

5. Lessor or its designated agent shall have the exclusive right and control to provide
or to hire catering and concession service for the Arena (including, without limitation, the Private

{02011983.1 } Austin Peay State University-Monigomery County, LLC Lease Page 33



Suites and the Party Suite) at all times during the Term. Lessee shall buy all food and beverage
items used in the Basketball Reserved Area from Lessor's then approved caterers, if any, or the
concessionaire. Lessor will pay to Lessee the greater of fifty percent (50%) of anything paid to
Lessor, less applicable taxes, from Concession and Catering Sales (defined below) at all Basketball
Games or twenty-five percent (25%) of gross sales, less applicable taxes, from Concession and
Catering Sales (defined below) at all Basketball Games. Lessee will not sell any concessions or cause
outside food or drink to be brought to the Arena for Basketball Games.

6. Lessee shall have the right to sell Lessor-branded items at Basketball Games.
Lessee shall retain all of the revenue from the sales of such merchandise. Lessee shall be solely
responsible for all costs, expenses and taxes related to such merchandise sales.

71 Lessee or its agent shall have the right to promote, market, or sell and receive all
revenue derived from Basketball Specific Signage displayed for Basketball Games or related to
the Basketball Reserved Area. Lessee shall be responsible for all costs and expenses related to
Basketball Specific Signage and Basketball Specific Sponsorship, provided that such costs and
expenses have not been included in the furniture, fixtures and equipment provided by Lessor, as
listed in Exhibit C. For avoidance of doubt, Lessor is responsible for paying the costs and expenses
for items on Exhibit C for the initial construction and, in its sole reasonable discretion, for the
replacement of those items after normal wear and tear. Lessee is responsible for paying those costs
and expenses on Exhibit C when replacement is due to a decision Lessee makes outside of Lessor’s
lifecycle replacement timing. By way of example, if Lessee, changes its Basketball Specific
Signage or Basketball Specific Sponsorship after Lessor meets its obligations in Exhibit C, Lessee
is responsible for those costs and expenses. Lessor or its agent shall have the right to promote,
market or sell and receive all revenue derived from Permanent Signage, Arena Sponsorship
(including, but not limited to, Naming Rights and Branding Rights) and all Arena Signage that is
not specifically included in Basketball Specific Signage. Lessee shall abide by any exclusivity
agreements or rights of first refusal with any third-parties. Lessee agrees to provide mutually
agreeable Basketball Specific Signage, Basketball Specific Sponsorship or other inventory to
Lessor or its agent for Lessor to include in sponsorship packages. Lessor shall pay Lessee rate card
value for any such signage, sponsorship and inventory sold.

8. Lessee will have the exclusive right to sell programs or circulars and advertisements
within those programs or circulars at Basketball Games in the Arena. All revenues from the sale
of the programs and program advertisements will be retained by Lessee. Lessee shall be
responsible for all costs and expenses related to the programs and program advertisements.

9. Lessee shall retain the rights and revenues related to all broadcasting and streaming
of Basketball Games.

10.  For the avoidance of doubt, Lessor shall be entitled to the entire amount of all other
proceeds which in any way arise from the use of the Arena. Notwithstanding the foregoing, the
parties agree to work together so that Lessee can maximize its revenue opportunities as set forth
in this Exhibit D of this agreement.

{02011983.1 } Austin Peay State University-Montgomery County, LLC Lease Page 34



20-3-13
Motion to Adopt by Commissioner Keene, seconded by Commissioner Gannon.
On Motion by Commissioner Rocconi, seconded by Commissioner Harper, to Amend by the
following;:
Insert the following language after the 7" WHEREAS paragraph:

WHEREAS, Original Resolution 19-11-6 authorizing the issuance of
bonds for the project was amended to include, “Notwithstanding anything
herein to the contrary, no Bonds shall be issued pursuant to this resolution until
the County or the Sports Authority, as applicable, enters into a fully executed (i)
lease agreement with the primary tenant for the multi-purpose event center
comprising part of the Projects (the “Event Center”) relating to the use of the
Event Center and (ii) agreement with a facility manager relating to the
management of the Event Center.”’; and

WHEREAS, Montgomery County wishes to issue the bonds based upon
the mutual agreements of Montgomery County and Austin Peay State University
exhibited hereto and which Austin Peay State University has submitted to the
appropriate State agencies for approval as set out herein; and

Change the language in the 10" WHEREAS paragraph, to read as follows:

WHEREAS, since both Montgomery County and Austin Peay State
University require further approval of their respective oversight bodies before
execution of the same by the State of Tennessee and the Montgomery County

Commission, the same is presented hereto as attached Exhibit A in its entirety



Jor approval by the County Commission subject to further approval of those

state agencies necessary for the final approval of Austin Peay State University

so that bonds may be issued.

follows:

District
1

L B W N

NOW, THEREFORE, BE IT RESOLVED, the Montgomery County

Commission approves this lease and its terms as stated therein as to the Leased

Premises and likewise approves the License of the Arena in the stated terms of

general occupancy, use of the arena, revenues to be shared, and authorizes the

Mayor to issue and sale bonds earlier approved and further then move forward

with completion of the other terms or revision of the other terms as may be

necessary along with Austin Peay State University to the exhibit as approval of

the State of Tennessee is sought to reach a final agreement to be signed and

executed as soon as possible.

IT IS FURTHER RESOLVED that, should the terms of the leased

space, its rent, term and size will not change by revision without a return to this

legislative body for further approval.

The foregoing Amendment was Adopted by the following roll call vote:

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett

District
8
9
10
11
12

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis
Joe L. Creek

Lisa L., Prichard

Vole
Y

Y
Y
Y
Y

District
15
16
17
18
19

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson

Change the language in the NOW, THEREFORE, BE IT RESOLVED paragraph, to read as

Insert the word “should” in the IT IS FURTHER RESOLVED paragraph, to read as follows:

Vote

mrG G



6 Arnold Hodges
7 Brandon Butts

N 13
N 14

Yeses — 18 Noes—3 Abstentions — 0

Walker R. Woodruff
Joshua Beal

ABSENT: None

Y
N

20
21

Jerry Allbert
Larry Rocconi

The foregoing Amended Resolution was Adopted by the following roll call vote:

District Commissioner
1 John M. Gannon

2 Charles Keene

3 Joe Smith

4 Rickey Ray

5 Rashidah A. Leverett
6 Arnold Hodges

7 Brandon Butts

Vote | District
8
9
10
11
12
13
14

ZZ <4

Yeses— 18 Noes —3 Abstentions — 0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

ZK

District Commissioner

15
16
17
18
19
20
21

David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Y

Vote

K



20-3-14

RESOLUTION TO APPROVE MANAGEMENT AGREEMENT WITH
POWERS MANAGEMENT FOR THE MULTI PURPOSE EVENT CENTER

WHEREAS, Montgomery County over the last two years has researched and developed a
program for construction of a multi-purpose event center to house a permanent tenant, now
identified as Austin Peay State University, and to attract and maintain certain other events for the
general public and others in the regional surrounding area, and generate revenues therefrom; and

WHEREAS, the Montgomery County Commission has heretofore purchased land for
multi-purpose event center and authorized the issuance of bonds for the construction of the same;
and

WHEREAS, Montgomery County has previously authorized and entered into a consulting
agreement with Powers Management (Predators) for the design and construction of the facility for
its best suited purpose, use, and revenue generation; and is completing the long-term management
agreement to final form with Powers Management; most all significant terms are set out in the
attached exhibit hereto; and

§
WHEREAS, Montgomery County, by separate resolution, has an agreement with all major
terms included for submission for approval by Austin Peay State University to their state oversight
and to the Montgomery County Commission for the permanent tenant occupancy of Austin Peay
State University; and

WHEREAS, professional management of this facility when in operation will insure
regular minimum events, attractions, and activities open to the regional general public and revenue
generation to sustain the facility, so the facility may be used and appreciated by the community at
large in this growing, vibrant county and region.

NOW, THEREFORE, BE IT RESOLVED, by the Montgomery County Board of
Commissioners, assembled in regular business session on this 9" day of March 2020, that the
attached agreement of significant terms with Powers Management and Montgomery County,
Tennessee, is complete in all principle terms and therefore approved; and revisions may be made
by the County Mayor to move all documents to final, all major terms already in place, and may be
executed by him for the ultimate management of the multi-purpose event center,

IT IS FURTER RESOLVED that, the significant terms of the agreement will not change
by revision without a return to this legislative body for further approval.

Duly passed and approved this 9th day of March 2020.

&N
\b‘%‘\ﬂ c‘f{:p Sponso/h Sy e v

Q Ay
2 ommissioner / W
_SEAL €

d =l
@ = Approved \ —_—
: ~J  County Mayor
fRY c%\
Attested H‘? ) Qmﬂ‘ mm (This Resolution was Amended
County C Clerk by the following roll call vote.)
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AMENDED TERM SHEET
FOR OPERATING AND MANAGEMENT
OF THE ARENA

Parties:

Overview:

Term:

Dated 2/28/2020

Montgomery County acting by or through a Sports Authority that is a public,
nonprofit Tennessee corporation created pursuant to the Tennessee Sports
Authorities Act of 1993 (the “County™) and Powers Management, L.L.C. acting by
or through its duly authorized agent (“Manager™).

The County is developing the Premises, which shall serve as a sports and
entertainment multi-purpose event center. The Premises will be located on land in
downtown Clarksville at the block surrounded by Main Street, First Street, Second
Street and College and will have a structure that is approximately 265,000 square
feet as shown on Exhibit A to this Term Sheet. The Premises will include an arena
with seating, suites and concession areas for sports and entertainment events
(“Arena™), two (2) hockey rinks, a home team locker room, dressing area, showers,
equipment space, offices, practice court and access to these areas for a basketball
team, approximately 27,876 square feet on the Premises, as shown on Exhibit A to
this Term Sheet (“Basketball Reserved Area™), and a locker room, dressing area,
showers, equipment space, and offices on the Premises, as shown on Exhibit A
(“Secondary Lessee Reserved Area™).

The County desires (1) to license the use of the Arena to Lessee for Basketball
Games, and (2) to lease the Basketball Reserved Area to Austin Peay University
(“Lessee”). Lessee desires to lease the Arena for Basketball Games and the
Basketball Reserved Area for the Base Term. For avoidance of doubt, the Secondary
Lessee Reserved Area is not being leased or licensed to Lessee.

The County is the owner of the Premises and wishes to ensure that the Arena is (i)
operated in a first class manner for the presentation of cultural, educational,
entertainment, business, sporting, social and other public events and (ii) used for
home games by both a collegiate men’s and women’s basketball team.

The County and Manager acknowledge and agree that a long form operating and
management agreement containing the elements set forth in this term sheet (“Term
Sheet”) shall be executed by and between the County and Manager (the “Operating
and Management Agreement™) and that any changes to the Term Sheet shall be
mutually agreed upon in writing and signed between both parties and incorporated
into such Operating and Management Agreement.

The term of the Operating and Management Agreement shall be five (5) years
beginning on the Effective Date and ending on June 30th of the fifth Operating Year
(“Initial Term™). Manager shall have the sole and exclusive option to extend the
term of the Operating and Management Agreement for additional five (5) year
options for the remainder (if any) of the Base Term in the License and Use



Use:

Agreement. | Manager shall provide the County with written notification of its
intention to exercise such option no later than sixty (60) days prior to the expiration
of the term. If an option is exercised, the Operating and Management Agreement
shall be extended for five (5) additional Operating Years {a “Subsequent Term”).
The Initial Term and any Subsequent Term (collectively the “Term™) are subject to
the same terms detailed in the Operating and Management Agreement. For
avoidance of doubt, the Term of the Operating and Management Agreement shall
not exceed the Base Term of the License and Use Agreement.

Manager shall operate and manage the Arena so as to provide for the industry
normative presentation of collegiate sports games and other Events and to promote
and enhance the image and reputation of Montgomery County, Tennessee. Manager
and the County shall each owe the other a duty to perform its obligations and
responsibilities under the Operating and Management Agreement at all times with
integrity, good faith and in a manner which is in the best interest of the Arena and
the County. In addition, Manager agrees that its performance in all areas (including
efficiency, quality, maintenance, repair, safety, security, sanitation, advertising,
marketing, community relations, concessions and merchandising) shall be at least
commensurate with industry normative. Manager shall use commercially
reasonable efforts to minimize Operating Expenses and maximize Operating
Revenues, it being understood, however, that Manager, in establishing and
implementing its booking policies, may schedule not only Events that generate
substantial direct revenue to the Arena, but also Events that produce less direct
revenue but, in Manager’s good faith judgment, generate a significant economic,
cultural or other benefit to the residents of Clarksville and Montgomery County,
Tennessee or otherwise serve the public interest. Further, Parties acknowledge that
Manager will not minimize Operating Expenses if the result would be a dilution in
the quality of service offered.

It is expressly agreed that Manager shall be permitted to use the Arena and the
Premises for carrying out Events and any and all other activities of any kind to the
extent such are not prohibited by Applicable Law or constitute prohibited uses, as
mutually agreed by the parties. Accordingly, Manager shall have the exclusive right
(subject to the rights of the Lessee in the Basketball Reserved Area and to the rights
of the Lessee to have Basketball Games at the Arena) to possess, use, sublease,
manage and operate the Arena and the Premises for any purpose not prohibited by
Applicable Law or constituting a prohibited use, including professional, collegiate
or other amateur sporting events, concerts, other musical performances, theatrical
presentations, scheduled religious gatherings, corporate events, business
conferences, convention meetings, banquets and other functions, community
festivals, cultural, athletic, educational, commercial and entertainment events, and
any other event or activity, whether similar or dissimilar to the foregoing, parking
and other uses that may be ancillary or related to the operation and use of the
Premises,

! Parties are continuing to evaluate the [ength of, and conditions to, the Base Term based on relevant legal authorities and
state contracting guidelines.

Dated 2/28/2020

2



Base Management
Fee:

Manager’s
Incentive Fee:

Dated 2/28/2020

Manager shall act as the County’s agent for the sales, marketing and sponsorship
rights of the County listed on Exhibit D of the License and Use Agreement. The
financial terms for Manager’s performance of these services will be mutually agreed
to by the County and Manager and included in the Operating and Management
Agreement.

The County shall compensate Manager for operating and managing the Arena, a
monthly fee (the “Base Management Fee™), in advance, on or before the first (1st)
day of each month during the Term. The Base Management Fee shall be Five
Hundred Thousand Dollars ($500,000) per Operating Year, payable on the first day
of each month in monthly installments of Forty-One Thousand One Hundred Sixty-
Six Dollars and Sixty-Six Cents ($41,666.66).

In addition to the Base Management Fee and for the purpose of incentivizing
Manager to manage operations of the Arena for the maximum public benefit of
Montgomery County, for the Operating Year beginning on the Effective Date and
continuing for each Operating Year, the County shall pay the Manager an annual
incentive management fee (the “Incentive Fee™).

For the first full Operating Year,

1. Manager will book and host a minimum of twenty (20) Ticketed Events at
the Arena (*Minimum Ticketed Events™). For avoidance of doubt, each
performance of a show shall be counted as a separate Ticketed Event. By
way of example, if Disney on Ice is booked and hosted at the Arena and
there are six (6) performance times over two days, that shall count as six (6)
Ticketed Events.

2. County will pay Manager an Incentive Fee for each Ticketed Event it books
and hosts above the Minimum Ticketed Events as follows:

For each Ticketed Event that Manager books and hosts at the Arena
over the Minimum Ticketed Events, County will pay Manager an
Incentive Fee of $1.50 per paid ticket. Manager will retain $1.00
and will cause $.50 to be deposited into an account administered by
Manager that shall be used for Capital Improvements. By way of
example, if Manager books and hosts twenty two (22) Ticketed
Events, County will pay Manager a total Incentive Fee of $1.50 per
paid ticket for shows 21 and 22. For avoidance of doubt, the
Incentive Fee payment is in addition to the Base Management Fee.



CIF and SUC:

Dated 2/28/2020

For each subsequent Operating Year, the County and Manager will evaluate and
mutually agree to the minimum number of Ticketed Events and incremental
Ticketed Events to earn the Incentive Fee.

The Incentive Fee amount will be paid to Manager on or before September 1% after
the Operating Year in which it is earned. For the first full Operating Year, the
Incentive Fee will not exceed One Hundred Thousand Dollars ($100,000).

The amount of the maximum Incentive Fee (i.e. $100,000 in the first full Operating
Year) shall be adjusted annually by at least a percentage equal to the percentage
change in the Consumer Price Index during the immediately preceding calendar
year, but in no event more than two and one-half percent (2.5%) in any Operating
Year.

The County authorizes and approves a capital improvements fee on admission to all
Events (“Capital Improvements Fee” or “CIF™), except for Lessee Comp Tickets.
As of the Effective Date, CIF will be one dollar ($1.00) per ticket (such revenue
from the CIF being referred to as “CIF Collections™). Beginning on July 1,

and each July 1 thereafter, the County (automatically and without further
action) authorizes a five percent (5%) annual increase in the Capital Improvements
Fee. Any further changes to CIF must be expressly approved by the County, and
any reduction in the CIF (except as provided herein) must be expressly approved
by the Manager. Manager may request that the Arena to be used for a reasonable
number of Events where the organizer, performer, sponsor or promoter requires that
there be no Capital Improvements Fee, or that it be less than that applicable to
Lessee Events and other Events (such as by way of example, but not limited to,
NCAA or other college athletic conference tournaments, world championship and
national championship sporting events, award shows and other similar events,
political conventions and all private activities held in the Arena).

The County authorizes and approves a ticket surcharge on admission to all Events
(the “Seat Use Charge” or “SUC Fee”), except for Lessee Comp Tickets. As of the
Effective Date, the Seat Use Charge will be two dollars ($2.00) per ticket {such
revenue from the Seat Use Charge being referred to as “SUC Collections™).
Beginning on July 1, and each July 1 thereafter, the Authority
(automatically and without further action) authorizes a five percent (5%) annual
increase in the Seat Use Charge. Any further changes to Seat Use Charge must be
expressly approved by the County, and any reduction in the SUC Fee (except as
provided herein) must be expressly approved by the Manager. Manager may
request that the County permit the Arena to be used for a reasonable number of
Events where the organizer, performer, sponsor or promoter requires that there be
no Seat Use Charge, or that it be less than that applicable to Lessee Events and other
Events (such as by way of example, but not limited to, NCAA or other college
athletic conference tournaments, world championship and national championship
sporting events, award shows and other similar events, political conventions and all
private activities held in the Arena),



Capital

Improvements:

Selection of
Vendors and
Contracting:

Reporting:

Dated 2/28/2020

Manager shall collect or cause to be collected the Seat Use Charge Fee and the
Capital Improvements Fee, and Manager shall remit the same to the County, as
collected, in accordance with such instructions as may be furnished to Manager by
the County from time to time. For avoidance of doubt, Seat Use Charge Fec and the
Capital Improvements Fee are County funds and the County approves and controls
disbursements of such funds.

The County is responsible for the costs of Capital Improvements to the Arena.
Manager shall present to the County recommendations for Capital Improvements
necessary to insure that the Arena is kept in at least as good a condition as what is
industry normative and is otherwise maintained as a facility for the presentation of
sports games and other Events to promote and enhance the image and reputation of
Clarksville and Montgomery County, Tennessee. The County shall determine
whether to proceed with any Capital Improvement. If the County approves a Capital
Improvement, the costs of such Capital Improvement shall be paid from amounts
maintained in the Capital Improvements Fund or other funding sources identified
by the County. The County shall establish and maintain a segregated account to
receive the Capital Improvements Fee collected by the Manager (the “Capital
Improvements Fund™).

Manager shall be entitled and have the exclusive right to select vendors (including,
but not limited to, the selection process and requirements for such vendors) for or
arising out of the operation, management and use of the Premises or to carry out the
Manager’s rights and responsibilities under the Operating and Management
Agreement, including, but not limited to, food and beverage sales, janitorial
services, crowd management services, box office, marketing, event staffing,
security, maintenance, repairs.

Not later than the March 31st prior to commencement of each Operating Year,
Manager shall submit for the County’s review and approval, in form reasonably
satisfactory to the County, a detailed line-item budget (“Budget™) for all projected
Operating Revenues, Operating Expenses, Incentive Fee, and all proposed
expenditures in excess of $100,000 for building additions, alterations or
improvements and for purchases of additional or replacement furniture, machinery
or equipment, the depreciable life of which, according to GAAP, is in excess of one
(1) year and expenditures in excess of $100,000 for maintenance or repairs which
extend the useful life of the asset being maintained or repaired for a period in excess
of one (1) year for such Operating Year. Unless the County directs otherwise, all
budgets prepared by the Manager shall comply with GAAP. On or before June 30
prior to the commencement of each Operating Year, Manager shall present for
approval an updated Budget reflecting any proposed changes to the Budget based
upon events occurring since the initial submission of the Budget. The County shall
review all proposed budgets and amendments thereto and promptly communicate
to Manager any comments or revisions thereto. Manager shall cooperate with the
County to revise the proposed budget and provide back-up information to the

5



Furniture,
Fixtures, and
Equipment:

Revenue
and Expense
Allocations:

Scheduling:

Conditions
Precedent &

Dated 2/28/2020

County as is reasonably requested by the County to obtain the final approval of the
County’s budget. In addition, Manager shall assist with the presentation of the
Arena’s Budget to commissioners or other County government officials.

Manager shall furnish to the County a quarterly report in the general form mutually
agreed to by the parties.

The County agrees to provide the furniture, fixtures and equipment, as listed i

Exhibit C of the License and Use Agreement.

The County is responsible for any Operating Loss that exists -at the end of the
Operating Year. The County shall be entitled to retain all Operating Income
generated during any Operating Year; provided if the County or its attorneys and
other consultants determine, in their sole and absclute discretion, that the County’s
retention of such excess or any portion thereof will jeopardize the tax exempt status
of any Bonds issued by the County relating to the Arena, then the County shall pay
a sufficient portion of such excess to Manager to ensure the tax exempt status of
said Bonds is maintained.

The revenue and expenses for Basketball Games at the Arena shall be allocated as
listed in Exhibit D of the License and Use Agreement. In addition, Manager, on
behalf of the County, shall identify trained event staff and personnel sufficient for
the first class operation and management of the Arena for each Basketball Game (in
such number and with such qualifications as reasonably required by the County)
including, but, not limited to, an event coordinator, security personnel, ticket takers,
ushers, first aid attendants, cleaning personnel, maintenance crew and supervisors
qualified to operate the Arena. Ultimately, these gameday expenses will be the
responsibility of Lessee, but to the extent that Lessee’s Basketball Game related
revenue, as set forth in Exhibit D of the License and Use Agreement, is collected
by Manager, Lessee’s gameday expenses will be offset against such revenues,

Manager has the exclusive right (subject to the rights of the Lessee in the Basketball
Reserved Area and to the rights of the Lessee to have Basketball Games at the
Arena) to schedule Events at the Premises during the term of the Operating and
Management Agreement.

For Basketball Games, Lessee will have priority to use the Arena for practices of
Lessee’s men’s and women’s basketball teams and visiting teams, subject to the
terms in the License and Use Agreement.



Termination:

Miscellaneous:

Dated 2/28/2020

Manager may terminate the Operating and Management Agreement in its entirety
and without liability if there is not a final, signed and binding License and Use
Agreement. '

Manager may terminate the Operating and Management Agreement in its entirety
and without liability if prior to the Arena opening there is a material change (as
determined in the sole reasonable discretion of the Manager) to the design of the
Arena as depicted in Exhibit A to this Term Sheet that is not agreed to in writing by
an authorized representative of Manager.

Manager may terminate the Operating and Management Agreement in its entirety
and without liability if the License and Use Agreement materially changes (as
determined in the sole reasonable discretion of the Manager) for any reason or at
any time.

Manager may terminate the Operating and Management Agreement in its entirety
and without liability if there is not a second ice rink at the Premises.

Either Party may terminate the Operating and Management Agreement in its
entirety and without liability if the License and Use Agreement terminates.

Either Party may terminate the Operating and Management Agreement in its
entirety and without liability for failure to perform any covenant, condition or
agreement under the Operating and Management Agreement for a period of thirty
(30) days after written notice from the other party specifying such failure.

Either Party may terminate the Operating and Management Agreement in its
entirety and without liability due to Force Majeure.

Either Party may terminate the Operating and Management Agreement in its
entirety and without liability if the Arena is ordered to be demolished or removed.

Manager and the County agree that alcoholic beverages shall be sold at the Arena
provided that such sales at the Basketball Games shall be in accordance with the
rules and regulations of NCAA, Ohio Valley Conference and Applicable Law.

Manager and/or its affiliates shall have the right to enter into a separate agreement
with Lessee to perform services and to receive compensation for services, including,
but not limited to, consulting, marketing or sales related to Basketball Game tickets,
Basketball Signage, Basketball Sponsorship or other rights that Lessee has in
Exhibit D of the License and Use Agreement.



EXHIBIT A

Green indicates the Party Suite.
Blue indicates the Private Suites.
Red indicates the areas that are the Basketball Reserved Area.

Gold indicates Secondary Lessee Reserved Area.

Dated 2/28/2020



Event Level

Dated 2/28/2020



EXHIBIT A (cont.
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EXHIBIT A (cont.
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EXHIBIT A (cont.

Mezzanine Level
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Dated 2/28/2020



EXHIBIT B

“Applicable Law” shall mean (i) each and every applicable constitution, treaty, statute rule, regulation,
ordinance, order, directive, code, judgment, decree, injunction, writ, determination, directive, requirement or
decision of any federal, state or local governmental authority, and (ii) the terms of any restrictive covenants
running with the land on which the Arena is located.

“Arena” means any and all areas of the Premises excluding the Basketball Reserved Area and the Secondary
Lessee Reserved Area, but including the outdoor plaza area, the Arena Bowl and Arena Seating.

“Arena Bowl” means all parts of the interior of the Arena from which the basketball playing surface of the Arena
is visible.

“Arena Seating” means the Non-Premium Seating and the Premium Seating.

“Arena Signage” means any space, board or other object located inside, outside, on or about the Arena that is or
can be inscribed with words, characters or other information, whether such space, board or object is fixed or
mobile, permanent or temporary, or electronic or otherwise. Without limitation of the foregoing, Signage shall
include external LED marquees and/or videoboards, LED displays on the internal videoboards, any other interior
signs or displays, exterior signs, fixed panels on the main scoreboard, auxiliary scoreboard signage, LED ring
signage and electronic ribbon-board fascia, DLP signage, and any other signage in, on or about the Arena facade,
tunnels, concourse, restaurant and concession areas, lobby, facility entries/exits, restrooms, portal entry/exits
into seating, and concourse displays (including, but not limited to, displays of products such as automobile and
truck displays). Signage will also include any enhancements, replacements and/or new technology related to the
foregoing, whether currently existing or hereinafter created. For avoidance of doubt, Arena Signage is all signage
on the Premises except Basketball Specific Signage.

“Arena Sponsorship” means any agreement or arrangement between Lessor and a sponsor to provide recognition
to the Sponsor during any event on the Premises, except Basketball Specific Sponsorship. Arena Sponsorship
includes, but is not limited to, Naming Rights and Branding Rights.

“Base Management Fee” means the compensation that the County pays Manager for operating and managing
the Arena which shall be Five Hundred Thousand Dollars ($500,000) per Operating Year of the term of the
Operating and Management Agreement, payable on the first day of each month in monthly installments of Forty-
One Thousand One Hundred Sixty-Six Dollars and Sixty-Six Cents ($41,666.66).

“Base Term” means the original term of the License and Use Agreement which shall be for a term of thirty (30)
years beginning on [TBD] (herein called the “Commencement Date™) and ending on [TBD] or on such earlier
date upon which the Base Term shall expire or be canceled or terminated pursuant to any of the conditions or
covenants of the lease or pursuant to law.

“Basketball Game " means 90 minutes before, during, and 90 minutes after 'any pre-season, regular, or post
season basketball game (including exhibition games) played in the Arena by either the Lessee’s men's or
women's basketball. Basketball Game does not include a NCAA Event.

“Basketball Games” shall mean collectively every Basketball Game played at the Arena during the Base Term.

“Baskethall Reserved Area” means the home team locker room, dressing area, showers, equipment space,
offices, practice court and access to these areas for a basketball team, approximately 27,000 square feet on
the Premises, as shown on Exhibit A.
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“Basketball Specific Signage” shall mean space, board or other object located inside, outside, on or about the
Arena that is or can be inscribed with words, characters or other information, thatis sold, leased or licensed by
Lessee or its agent to one or more sponsors for use only during a Basketball Game or in a Basketball Reserved
Area. Basketball Specific Signage shall include, but shall not be limited to, any and all courtside signage
(including, but not limited to, scorer's table, press row side, and baseline signage), basketball goal post padding,
shot clock advertising panels, playing surface logos), basketball court and end lines, team entry cover signage,
LED ring signage and electronic ribbon board fascia signage, seats on the bench(es), concourse product
activations and any other signage agreed upon by Lessor and Lessee. Basketball Specific Signage does not
include, and shall not cover, any Permanent Signage or concession point of sale or kiosks. For avoidance of
doubt, Lessee is entitled to recgive revenue related to Basketball Specific Signage for only the period of time it
is displayed during a Basketball Game or in a Basketball Reserved Area, All Basketball Specific Signage rights
are subject and subordinate to the Naming Rights and Pouring Rights agreements.

“Basketball Specific Sponsorship™ means any agreement or arrangement between Lessee and a sponsor to
provide recognition to the Sponsor during a Basketball Game, such as the use or acknowledgement or display
of the sponsor's name or logo or products in a half-time Basketball Game show or product giveaway, or any
other form or manner of use or acknowledgement or display that does not constitute Basketball Specific Signage.
All Basketball Specific Sponsorship rights are subject to and subordinate to the Naming Rights agreement.

“Bonds” means the proceeds of one or more series of bonds used to finance the initial construction of the Arena
and any additional improvements {collectively, “Bonds™) the interest on which is, and is intended to remain,
excluded from gross income for federal income tax purposes.

“Branding Rights” means the Lessor’s or its agent’s exclusive right to designate the brands and products sold at
the Arena, except as otherwise herein provided.

“Budget” means the detailed line-item annual budget that Manager shall submit to for the County’s review and
approval not later than the March 3 1st prior to commencement of each Operating Year. The Budget shall include
all projected Operating Revenues, Operating Expenses, Incentive Fee, and all proposed expenditures in excess
of $100,000 for building additions, alterations or improvements and for purchases of additional or replacement
furniture, machinery or equipment, the depreciable life of which, according to GAAP, is in excess of one (1)
year and expenditures in excess of $100,000 for maintenance or repairs which extend the useful life of the asset
being maintained or repaired for a period in excess of one (1) year for such Operating Year. Unless the County
directs otherwise, all budgets prepared by the Manager shall comply with GAAP.

“Capital Improvements” means any addition, alteration, demolition or improvement, the cost or expense of
which is classified as a capital expense by GAAP because by way of illustration and not limitation, it increases
the then useful life or future service potential of the asset in question or provides a replacement for such asset.

“Capital Improvements Fee” or “CIF Fee” means a capital improvement fee which Lessor shall be entitled to
receive and charge for admissions to all events at the Arena, including Basketball Games, unless otherwise
expressly provided herein.

“Commencement Date” means [TBD] which shall be the beginning date of the Base Term of the License
and Use Agreement.

“Concession and_Catering Sales” means the sales from food, drink and alcohol sales at all concession stands
throughout the Arena, catering provided to the Private Suites and the Party Suite, catering to donor rooms, teams
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or participants, and all payments received by Lessor from any restaurant(s) located within the Arena and operated
by Lessor or its agent at Basketball Games.

“Consumer Price Index” shall mean the Consumer Price Index, U.S. City Average, for All Urban Consumers
(1982-1984 = 100), as published by the Bureau of Labor statistics of the United States Department of Labor. If
during the Term the Consumer Price Index is discontinued, the County shall choose a comparable index, formula
or other means of measurement of the relative purchasing power of the dollar that is reasonably acceptable to
the Manager, and such substitute index, formula or other means shall be utilized in place of the Consumer Price
Index as if it had been originally designated in this Agreement.

“Design Rights” shall mean all intellectual, industrial and other proprietary rights in and to the design, structure
or image of the Arena or any portion thereof (including all improvements located and constructed thereon),
including, but not limited to, the right to copy, reproduce or otherwise exploit the same and the copyrights and
trademarks therein.

“Effective Date” means the date that the Operating and Management Agreement commences.

“Events” shall mean any and all sporting events, concerts, activities, meetings conferences, speeches, shows,
conventions, performances, exhibitions and other events held at the Arena.

“Force Majeure” means circumstances that prevent the parties from fulfilling their obligations, including, but
not limited to, fire or other casualty, act of God, earthquake, flood, epidemic, landslide, war, riot, civil
commotion, terrorism, general unavailability of certain materials, strike, slowdown, walk-out, lockout, shortages
of labor or labor dispute affecting the Manager.

“GAAP” shall mean (i) as to the County, generally accepted accounting principles as promulgated by the
Governmental Accounting Standards Board and the normal and customary accounting practices of the County,
and (ii) as to any other Entity, generally accepted accounting principles in the United States of America in effect
from time to time, consistently applied.

“Incentive Fee” means the annual fee the County shall pay Manager in addition to the Base Management Fee
for the purpose of incentivizing Manager to manage operations of the Arena for the maximum public benefit of
the County.

“Initial Term” means the initial term of the Operating and Management Agreement which shall be five (5) years
beginning on the Effective Date and ending on June 30" of the fifth Operating Year.

“Lease Year” means the twelve-month period beginning on July I and ending on June 30 and each successive
twelve-month period thereafter during the Base Term; provided however, the first Lease Year shall begin on the
Commencement Date and end on June 30.

“Lessee” means Austin Peay State University acting by or through its duly authorized agent.

“Lessee Comp Tickets” means up to seven-hundred and fifty (750) complimentary tickets for each Basketball
Game at the Arena to be used exclusively for tickets for Lessee’s faculty, students and players’ guests for
which Lessor will not charge or collect the CIF Fee and the SUC Fee, subject to the applicable legislation
or governance establishing such fees permitting waiver. These Lessee Comp Tickets shall include Lessee’s
non-player students participating in Basketball Games including, but not limited to cheerleaders, the dance
team, the band, and the mascot. In the event that Lessee needs faculty, student tickets and players’ guests’
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tickets in excess of the seven hundred and fifty (750) tickets, Lessee will pay any CIF Fee and SUC Fee to
Lessor for any additional complimentary tickets, if applicable.

“Lessor” means Montgomery County, Tennessee or its duly authorized agent.
“License and Use Agreement” means that certain final signed Lease and License and Use Agreement fully

executed by and between Montgomery County and Austin Peay University, dated as of , as may be
amended from time to time.

“Manager” shall mean Powers Management, L.L.C. or its assignee.

“Minimum Ticketed Events” means for the first full Operating Year Manager will book and host a minimum
of twenty (20) Ticketed Events at the Arena. For each subsequent Operating Year, the County and Manager
will evaluate and mutually agree to the minimum number of Ticketed Events and incremental Ticketed
Events to earn the Incentive Fee. For avoidance of doubt, each performance of a show shall be counted as
a separate Ticketed Event.

“Naming Rights” shall mean any rights sold, leased or licensed by Lessor or its agent to one or more Sponsors
relating to the name of the Arena or the name of any part of the Arena. For the avoidance of doubt, Lessor’s
right to this area shall extend to the adjacent areas. The Naming Rights sponsor shall have priority over any
Baskethall Specific Signage or Basketball Specific Sponsorship.

“NCAA” means National Collegiate Athletic Association.

“NCAA Event" means any athletic event in the Arena that is part of a postseason competition controlled, directed
and supervised by the NCAA for the purpose of determining an NCAA national champion or an NCAA division
champion for any sport.

“Non-Premium Seating” means seating within the Arena Bowl when configured for a Basketball Game for
approximately ' persons (without press or standing room only filled) in seats that are not Premium
Seating. Non-Premium Seating does not include Side-Court VIP Seating or seats within or for the Private Suites
or within or for the Party Suite.

“Operating and Management Agreement” shall mean the long-form agreement fully executed and entered into
between the County and Manager.

“Operating _Expenses” shall mean costs and expenses reasonably incurred by Manager to perform its
responsibilities and obligations under the Operating and Management Agreement, including all payments made
or liabilities incurred to obtain Operating Revenues, maintenance, wages, salaries and employee benefits,
maintenance and repair costs, utility charges and deposits, reasonable audit fees (including the cost of preparing
any certificates required hereunder), legal fees and other professional fees, fees payable to concessionaires or
other subcontractors, the cost of refuse removal, cleaning, pest control and janitorial services, sales taxes, use
taxes and other taxes or impositions applicable to the operation of the Arena, the cost of building supplies, tools,
equipment, premiums for insurance which Manager is required to maintain under the terms of the Operating and
Management Agreement, expenses incurred for advertising, marketing and public relations, travel, lodging and
related out-of-pocket expenses and Arena related entertainment expenses incurred by Manager for the purpose
of increasing Operating Revenues, the cost of necessary office supplies, freight and delivery charges, equipment
rents, the cost of utilizing credit and debit facilities, reasonable fees of unaffiliated third parties to secure or
promote additional Events, and all damages, losses or expenses suffered or paid by Manager as the result of any
and all claims, demands, suits, causes of action, proceedings, judgments and liabilities, including reasonable
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attorneys’ fees incurred in litigation or otherwise, assessed, incurred or sustained by or against any of them
including under or pursuant to contracts executed by Manager in accordance with the authority granted to it
under the Operating and Management Agreement. For avoidance of doubt, Operating Expenses shall not include
the Base Management Fee or other fees, or compensation paid to Manager.

“Operating Loss” shall mean the amount by which Operating Expenses exceed Operating Revenues during any
Operating Year.

“Operating Revenues” shall mean all receipts, revenues and income arising, directly or indirectly from the use,
operation and enjoyment of the Arena, including amounts derived from (i) the sale of tickets, products,
concessions, merchandise, the Design Rights or the intellectual property, (ii) rents, license fees, use fees and
similar payments, (iii) parking charges, (iv) promotional fees, (v) equipment rental fees, and (vi) Arena
Sponsorship payments. Operating Revenues shall not include Basketball Specific Sponsorships.

“Operating Year” shall mean the twelve (12) month period beginning on July 1 and ending on June 30 of the
immediately following calendar year, and each successive twelve (12) month period thereafter during the Term
Operating and Management Agreement.

“Party Suite” means the large endzone suite within the Arena. The Party Suite is not included within the Private
Suites.

“Permanent Signage ” means any signage that is constructed of durable materials, is affixed to any part of
the Arena, and is expected to remain in place continuously for an indefinite period of time. Permanent
Signage does not include the motion graphics on the LED ring signage, the electronic ribbon boards a
jumbotron or the like,

“Premises” means the Lessor’s arena, outdoor plaza, buildings, structures, appurtenances and other
improvements now or hereafter located on the land that is located in downtown Clarksville at the block
surrounded by Main Street, First Street, Second Street and College which shall serve as a sports and
entertainment multi-purpose event center.

“Premium Seating” means the Party Suite, Private Suites and Side-Court VIP Seating. Lessor has the right to
the to market, sell and promote the Party Suite and Private Suites for all events at the Arena, including Basketball
Games. Lessor has the right to market, sell and promote the Side-Court VIP Seating for Basketball Games.

“Private Suite” means each of the private suites within the Arena, the areas and locations of which are indicated
on Exhibit A. The Private Suites do not include the Party Suite.

“Secondary [essee Reserved Area” means the locker room, dressing area, showers, equipment space, and
offices on the Premises, as shown on Exhibit A. For avoidance of doubt, the Secondary Reserved Area is
not being leased or licensed to Lessee.

“Side-Court VIP Seating” Lessee may place temporary VIP seating on the sides of the basketball court (“Side-
Court VIP Seating”) during Basketball Games.

“Seat Use Charge Fee” or “SUC Fee” means a ticket surcharge fee which Lessor shall be entitled to receive and
charge for admissions to all events at the Arena, including Basketball Games, unless otherwise expressly
provided herein.
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*Subsequent Term” means if an option is exercised, the Operating and Management Agreement shall be
extended for five (5) additional Operating Years.

“Ticketed Events” means each and every paid ticketed performance with the exception of Basketball Games,
trade shows, meetings, banquets, conferences, and rehearsals. For avoidance of doubt, a Ticketed Event
shall include any non-Lessor basketball game played at the Arena, including any professional basketball
game, by way of example only, a Globetrotters game. Each performance time of a show at the Arena shall
be counted as a separate Ticketed Event.

*“Term” means the Initial Term and any Subsequent Term of the Operating and Management Agreement. The
Term shall not exceed the Base Term of the License and Use Agreement.

“Term Sheet” means this term sheet between the County and Manager pertaining to the operating and
management of the Arena.
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EXHIBIT C

[INSERT FINAL, SIGNED APSU/MOCO LEASE AND LICENSE AND USE AGREEMENT]
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Montgomery County Arena Preliminary Pro Forina

l

| Total
REVENUES Moco

Parties And Events | $ 45,000.00
Total Hockey Revenue S 325,800.00
|Skating Programs/Open Skate S 291,000.00
Ice Rental/Tourhaments 8 238,000,00
Concessions/Retail 5 629,760.00
Sponsorship $  715,000.00
Premium Seating $ 36,000.00
Facility Rental Income $  1,585,000.07
Ticketmaster/Box Office 5 410,400.00
[Total Revenue [$ 427596007 . )

'™

EXPENSES R

Total Compensation (FT/PT/Benefits) $ 1,655,10440 oo ) .
Hockey Programming $ 128,060.00 st .
Marketing / Travel & Entertainment $ 12,000.00 - .
IFigure Skating S 33,000.00 | -
|Equipment Expense ) 36,600.08
General & Administration $ 34432059 | | .
Operations Expense | % 100,000.00 | N
Housekeeping $ 65,000.00 . . T
Event Expenses $ +1,151,875.00 . - *
Utilities § 700,000.00 | . \
Other 5 50 000 oo . ’
Total Operating Expenses $ 4!275,960.07 ] ~
S * .
Seat Use Charge (52/ticket) _ $ 294,000,000 . N
Capital Improvements Fee($1/ticket) “1$°  147,000.00 -
sales Tax A s . 85417756

~

The pro forma above for the Montgo‘mery County Arena is intended to provide a preliminary look at the potential financial results
using estimates that lack certainty and shou]d be further réfined through conversations between Manager, Lessor and Lessee. The
following assumpt:ons were used i in prepanng this prellmmary pro forma:

’

The Montgomery County Arena |ncludes an arena with 6, 000 seats, 7 suites and concession areas for sports and
entertainment events, 2 hockey rinks, and separate practice court for Lessee that does not interfere with daily operation of
arena events. _ T

The Montgomery County Arena facility desugn |nc6rporates music industry touring standards to fulfill Manager’s obligation
to host at minimum 20 Ticketed Events. By way of example and not limitation, the Montgomery County Arena must have
adequate rigging capacnty, show power, Iocker rooms, dressing roorns, concert touring administrative areas, broadcast
infrastructure, digital content\creatlon_ equipment and loading docks.

The Montgomery County Arena revenue model above assumes sellable rights and assets such as center hung scoreboard,
LED ribbon boards, external LED signage, static and digital concourse signage, building naming rights and intellectual
property rights.

Many expense categories including, but not limited to utilities, insurance, and event expenses, are estimates based on
other similar size facilities. There could be variances due to market differences or other factors inconsistent with
comparable facilities.

Consistent with the Operating and Management Agreement, Manager shall be entitled and have the exclusive right to
sefect vendors to carry out the rights and responsibilities, including, but not limited to, food and beverage sales, janitorial
services, crowd management services, box office, marketing, event staffing, security, maintenance, repairs.

Consistent with the Operating and Management Agreement, Manager has the right to establish scheduling priority for the
Arena with consideration to the obligations of County and Lessee pursuant to the License and Use Agreement.



20-3-14
Motion to Adopt by Commissioner Gannon, seconded by Commissioner Johnson.
On Motion by Commissioner Rocconi, seconded by Commissioner Gannon, to Amend by
the following:
Insert the following language after the 5% WHEREAS paragraph:

WHEREAS, Original Resolution 19-11-6 authorizing the issuance of
bonds for the project was amended to include, “Notwithstanding anything
herein to the contrary, no Bonds shall be issued pursuant to this resolution until
the County of the Sports Authority, as applicable, enters into a fully executed (i)
lease agreement with the primary tenant for the multi-purpose event center
comprising part of the Projects (the “Event Center”) relating to the use of the
Event Center and (ii) agreement with a facility manager relating to the
management of the Event Center.”; and

WHEREAS, Montgomery County wishes to issue the bonds based upon
the mutual agreements of Powers Management and Montgomery County
exhibited hereto so that bonds may be issued and sold.

Change the language in the NOW, THEREFORE, BE IT RESOLVED paragraph, to read as
follows:

NOW, THEREFORE, BE IT RESOLVED, by the Montgomery County
Board of Commissioners, assembled in regular business session on this 9" day
of March 2020, that the attached Exhibited Agreement of significant terms with

Powers Management and Montgomery County, Tennessee, in complete in all



District
1

~1 SN L bW

principle terms and therefore approved and authorizes the Mayor to cause the

issuance and sale of bonds and then, further complete and revise and move the

exhibited terms to final all major terms already in place, and then may be

executed by him for the ultimate management of the multi-purpose event center.

The foregoing Amendment was Adopted by the following roll call vote:

Commissioner
John M. Gannon
Charles Keene
Joe Smith
Rickey Ray

Rashidah A. Leverett

Arnold Hodges
Brandon Butts

Vote
Y

ZZ < ks

Yeses — 18 Noes—3 Abstentions —0

District

8

9

10
11
12
13
14

Commissioner
Tangi C. Smith

Carmelle Chandler

James R. Lewis
Joe L. Creek
Lisa L. Prichard

Walker R. Woodruff

Joshua Beal

ABSENT: None

Vote

Z o

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

On Motion by Commissioner Bryant, seconded by Commissioner Lewis, the foregoing

Amended Resolution was Adopted by the following roll call vote:

District

=] O L B W R e

Commissioner
John M. Gannon
Charles Keene
Joe Smith
Rickey Ray

Rashidah A. Leverett

Arnold Hodges
Brandon Butts

Vote

ZZ <<

Yeses — 18 Noes—3 Abstentions — 0

District

8

9

10
11
12
13

14

Commissioner
Tangi C. Smith

Carmelle Chandler

James R. Lewlis
Joe L. Creek
Lisa L. Prichard

Walker R. Woodruff

Joshua Beal

ABSENT: None

Vote

Z R

District

15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

e e e T

Vote

A S



TERM SHEET
FOR OPERATING AND MANAGEMENT
OF THE ARENA

Parties:

Overview:

Term:

Dated 3/5/2020

Montgomery County and/or Montgomery County acting by or through a Sports
Authority that is a public, nonprofit Tennessee corporation created pursuant to the
Tennessee Sports Authorities Act of 1993 (the “County”) and Powers Management,
L.L.C. acting by or through its duly authorized agent (“Manager”).

The County is developing the Premises, which shall serve as a sports and
entertainment multi-purpose event center, The Premises will be located on land in
downtown Clarksville at the block surrounded by Main Street, First Street, Second
Street and Coliege and will have a structure that is approximately 265,000 square
feet as shown on Exhibit A to this Term Sheet. The Premises will include an arena
with seating, suites and concession arcas for sports and entertainment events
(“Arena”), two (2) hockey rinks, a home team locker room, dressing area, showers,
equipment space, offices, practice court and access to these areas for a basketball
team, approximately 27,876 square feet on the Premises, as shown on Exhibit A to
this Term Sheet (“Basketball Reserved Area”), and a locker room, dressing area,
showers, equipment space, and offices on the Premises, as shown on Exhibit A
(“Secondary Lessee Reserved Area™).

The County desires (1) to license the use of the Arena to Lessee for Basketball
Games, and (2) to lease the Basketball Reserved Area to Austin Peay University
(“Lessee™). Lessee desires to lease the Arena for Basketball Games and the
Basketball Reserved Area for the Base Term. For avoidance of doubt, the Secondary
Lessee Reserved Area is not being leased or licensed to Lessee.

The County is the owner of the Premises and wishes to ensure that the Arena is (i)
operated in a first class manner for the presentation of cultural, educational,
entertainment, business, sporting, social and other public events and (ii) used for
home games by both a collegiate men’s and women’s basketball team.

The County and Manager acknowledge and agree that a long form operating and
management agreement containing the elements set forth in this term sheet (“Term
Sheet”) shall be executed by and between the County and Manager (the “Operating
and Management Agreement”) and that any changes to the Term Sheet shall be
mutually agreed upon in writing and signed between both parties and incorporated
into such Operating and Management Agreement.

The term of the Operating and Management Agreement shall be ten (10) years
beginning on the Effective Date and ending on June 30th of the tenth Operating
Year (“Initial Term”). At the end of the Initial Term, the Operating and
Management Agreement shall automatically renew for additional five (5) year
options (each a “Subsequent Term”) for the remainder (if any) of the Base Term in



Use:

the License and Use Agreement ' unless either party gives the other party written
notification of its intention not to exercise such option no later than one hundred
and eighty {180) days prior to the expiration of the term. Promptly upon such
notice, the Parties will meet and mutually agree upon an unwinding and transition
plan. The Initial Term and any Subsequent Term (collectively the “Term™) are
subject to the same terms detailed in the Operating and Management Agreement.
For avoidance of doubt, the Term of the Operating and Management Agreement
shall not exceed the Base Term of the License and Use Agreement.

Manager shall operate and manage the Arena so as to provide for the industry
normative presentation of collegiate sports games and other Events and to promote
and enhance the image and reputation of Montgomery County, Tennessee. Manager
and the County shall each owe the other a duty to perform its obligations and
responsibilities under the Operating and Management Agreement at all times with
integrity, good faith and in a manner which is in the best interest of the Manager,
the Arena and the County. In addition, Manager agrees that its performance in all
areas (including efficiency, quality, maintenance, repair, safety, security, sanitation,
advertising, marketing, community relations, concessions and merchandising) shall be
at least commensurate with industry normative standards. Manager shall use
commercially reasonable efforts to minimize Operating Expenses and maximize
Operating Revenues, it being understood, however, that Manager, in establishing and
implementing its booking policies, may schedule not only Events that generate
substantial direct revenue to the Arena, but also Events that produce less direct revenue
but, in Manager’s good faith judgment, generate a significant economic, cultural or
other benefit to the residents of Clarksville and Montgomery County, Tennessee or
otherwise serve the public interest. Further, Parties acknowledge that Manager will not
minimize Operating Expenses if the result would be a dilution in the quality of service
offered.

It is expressly agreed that Manager shall be permitted to use the Arena and the
Premises for carrying out Events and any and all other activities of any kind to the
extent such are not prohibited by Applicable Law or constitute prohibited uses, as
mutually agreed by the parties. Accordingly, Manager shall have the exclusive right
(subject to the rights of the Lessee in the Basketball Reserved Area and to the rights
of the Lessee to have Basketball Games at the Arena) to possess, use, sublease,
manage and operate the Arena and the Premises for any purpose not prohibited by
Applicable Law or constituting a prohibited use; such permitted uses shall include
professional, collegiate or other amateur sporting events, concerts, other musical
performances, theatrical presentations, scheduled religious gatherings, corporate
events, business conferences, convention meetings, banquets and other functions,
community festivals, cultural, athletic, educational, commercial and entertainment
events, and any other event or activity, whether similar or dissimilar to the
foregoing, parking and other uses that may be ancillary or related to the operation
and use of the Premises.

! Parties are continuing to evaluate the length of, and conditions to, the Base Term based on relevant legal authorities and
state contracting guidelines,

Dated 3/9/2020
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Base Management
Fee:

Manager’s
Incentive Fee:

Dated 3/9/2020

Manager shall act as the County’s agent for the sales, marketing and sponsorship
rights of the County listed on Exhibit C. The financial terms for Manager’s
performance of these services will be mutually agreed to by the County and
Manager and shall be included in the Operating and Management Agreement.

The County shall compensate Manager for operating and managing the Arena, a
monthly fee (the “Base Management Fee”), in advance, on or before the first (1st)
day of each month during the Term. The Base Management Fee shall be Five
Hundred Thousand Dollars ($500,000) per Operating Year, payable on the first day
of each month in monthly installments of Forty-One Thousand One Hundred Sixty-
Six Dollars and Sixty-Six Cents ($41,666.66).

In addition to the Base Management Fee and for the purpose of incentivizing
Manager to manage operations of the Arena for the maximum public benefit of the
County, for the Operating Year beginning on the Effective Date and continuing for
each Operating Year, the County shall pay the Manager an annual incentive
management fee (the “Incentive Fee”).

For the first full Operating Year,

1. Manager will book and host a minimum of twenty (20) Ticketed Events at
the Arena (“Minimum Ticketed Events”). For avoidance of doubt, each
performance of a show shall be counted as a separate Ticketed Event. By
way of example, if Disney on Ice is booked and hosted at the Arena and
there are six (6) performance times over two days, that shall count as six (6}
Ticketed Events.

2. County will pay Manager an Incentive Fee for each Ticketed Event it books
and hosts above the Minimum Ticketed Events as follows:

For each Ticketed Event that Manager books and hosts at the Arena
over the Minimum Ticketed Events, County will pay Manager an
Incentive Fee of $1.50 per paid ticket. Manager will retain $1.00
and will cause $.50 to be deposited into an account administered by
Manager that shall be used for Capital Improvements. By way of
example, if Manager books and hosts twenty two (22) Ticketed
Events, County will pay Manager a total Incentive Fee of $1.50 per
paid ticket for shows 21 and 22. For avoidance of doubt, the
Incentive Fee payment is in addition to the Base Management Fee.

For each subsequent Operating Year, the County and Manager will evaluate and
mutually agree to the minimum number of Ticketed Events and incremental
Ticketed Events to earn the Incentive Fee,



CIF and SUC:

Dated 3/9/2020

The Incentive Fee amount will be paid to Manager on or before September 1* after
the Operating Year in which it is earned. For the first full Operating Year, the
Incentive Fee will not exceed One Hundred Thousand Dollars ($100,000).

The amount of the maximum Incentive Fee (i.e. $100,000 in the first full Operating
Year) shall be adjusted annually by at least 2 percentage equal to the percentage
change in the Consumer Price Index during the immediately preceding calendar
year, but in no event more than two and one-half percent (2.5%) in any Operating
Year.

The County authorizes and approves a capital improvements fee on admission to all
Events (“Capital Improvements Fee” or “CIF”), except for Lessee Comp Tickets.
As of the Effective Date, CIF will be one dollar ($1.00) per ticket (such revenue
from the CIF being referred to as “CIF Collections™). Beginning on July 1 after
the first Operating Year and each July 1 thereafter, the County (automatically and
without further action) authorizes a five percent (5%) annual increase in the Capital
Improvements Fee. Any further changes to CIF must be expressly approved by the
County, and any reduction in the CIF (except as provided herein) must be expressly
approved by the Manager. Manager may request that the County permit the Arena
to be used for a reasonable number of Events where the organizer, performer,
sponsor or promoter requires that there be no Capital Improvements Fee, or that it
be less than that applicable to Lessee Events and other Events (such as by way of
example, but not limited to, NCAA or other college athletic conference
tournaments, world championship and national championship sporting events,
award shows and other similar events, political conventions and al! private activities
held in the Arena).

The County authorizes and approves a ticket surcharge on admission to all Events
(the “Seat Use Charge” or “SUC Fee”), except for Lessee Comp Tickets. As ofthe
Effective Date, the Seat Use Charge will be two dollars ($2.00) per ticket (such
revenue from the Seat Use Charge being referred to as “SUC Collections™).
Beginning on July 1 after the first Operating Year and each July 1 thereafter, the
Authority (automatically and without further action) authorizes a five percent (5%)
annual increase in the Seat Use Charge. Any further changes to Seat Use Charge
must be expressly approved by the County, and any reduction in the SUC Fee
(except as provided herein) must be expressly approved by the Manager. Manager
may request that the County permit the Arena to be used for a reasonable number
of Events where the organizer, performer, sponsor or promoter requires that there
be no Seat Use Charge, or that it be less than that applicable to Lessee Events and
other Events (such as by way of example, but not limited to, NCAA or other college
athletic conference tournaments, world championship and national championship
sporting events, award shows and other similar events, political conventions and all
private activities held in the Arena).

Manager shall collect or cause to be collected the Seat Use Charge Fee and the
Capital Improvements Fee, and Manager shall remit the same to the County, as
collected, in accordance with such instructions as may be furnished to Manager by
the County from time to time. For avoidance of doubt, Seat Use Charge Fee and the
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Capital

Improvements:

Selection of
Vendors and
Contracting:

Reporting:

Dated 3/9/2020

Capital Improvements Fee are County funds and the County approves and controls
disbursements of such funds.

The County is responsible for the costs of Capital Improvements to the Arena.
Manager shall present to the County recommendations for Capital Improvements
necessary to insure that the Arena is kept in at least as good a condition as what is
industry normative and is otherwise maintained as a facility for the presentation of
sports games and other Events to promote and enhance the image and reputation of
Clarksville and Montgomery County, Tennessee. The County shall determine
whether to proceed with any Capital Improvement. If the County approves a Capital
Improvement, the costs of such Capital Improvement shall be paid from amounts
maintained in the Capital Improvements Fund or other funding sources identified
by the County. The County shall establish and maintain a segregated account to
receive the Capital Improvements Fee collected by the Manager (the “Capital
Improvements Fund”).

Manager shall be entitled and have the exclusive right to select vendors (including,
but not limited to, the selection process and requirements for such vendors) for or
arising out of the operation, management and use of the Premises or to carry out the
Manager’s rights and responsibilities under the Operating and Management
Agreement, including, but not limited to, food and beverage sales, janitorial
services, crowd management services, box office, marketing, event staffing,
security, maintenance, repairs.

Not later than the March 31st prior to commencement of each Operating Year,
Manager shall submit for the County’s review and approval, in form reasonably
satisfactory to the County, a detailed line-item budget (“Budget”) for all projected
Operating Revenues, Operating Expenses, Incentive Fee, and all proposed
expenditures in excess of $100,000 for building additions, alterations or
improvements and for purchases of additional or replacement furniture, machinery
or equipment, the depreciable life of which, according to GAAP, is in excess of one
(1) year and expenditures in excess of $100,000 for maintenance or repairs which
extend the useful life of the asset being maintained or repaired for a period in excess
of one (1) year for such Operating Year. Unless the County directs otherwise, all
budgets prepared by the Manager shall comply with GAAP. On or before June 30
prior to the commencement of each Operating Year, Manager shall present for
approval an updated Budget reflecting any proposed changes to the Budget based
upon events occurring since the initial submission of the Budget. The County shall
review all proposed budgets and amendments thereto and promptly communicate
to Manager any comments or revisions thereto. Manager shall cooperate with the
County to revise the proposed budget and provide back-up information to the
County as is reasonably requested by the County to obtain the final approval of the
County’s budget. In addition, Manager shall assist with the presentation of the
Arena’s Budget to commissioners or other County government officials.

5



Furniture,
Fixtures, and
Equipment:

Revenue
and Expense
Allocations:

Scheduling:

Conditions
Precedent &
Termination:

Dated 3/9/2020

Manager shall furnish to the County a quarterly report in the general form mutually
agreed to by the parties.

The County agrees to provide the furniture, fixtures and equipment, as listed
Exhibit C.

The County is responsible for any Operating Loss that exists at the end of the
Operating Year. The County shall be entitled to retain all Operating Income
generated during any Operating Year; provided if the County or its attorneys and
other consultants determine, in their sole and absolute discretion, that the County’s
retention of such excess or any portion thereof will jeopardize the tax exempt status
of any Bonds issued by the County relating to the Arena, then the County shall pay
a sufficient portion of such excess to Manager to ensure the tax exempt status of
said Bonds is maintained.

The revenue and expenses for Basketball Games at the Arena shall be allocated as
listed in Exhibit C of the License and Use Agreement. In addition, Manager, on
behalf of the County, shall identify trained event staff and personnel sufficient for
the first class operation and management of the Arena for each Basketball Game (in
such number and with such qualifications as reasonably required by the County)
including, but, not limited to, an event coordinator, security personnel, ticket takers,
ushers, first aid attendants, cleaning personnel, maintenance crew and supervisors
qualified to operate the Arena. Ultimately, these gameday expenses will be the
responsibility of Lessee, but to the extent that Lessee’s Basketball Game related
revenue, as set forth in Exhibit C, is collected by Manager, Lessee’s gameday
expenses will be offset against such revenues,

Manager has the exclusive right (subject to the rights of the Lessee in the Basketball
Reserved Area and to the rights of the Lessee to have Basketball Games at the
Arena) to schedule Events at the Premises during the term of the Operating and
Management Agreement.

For Basketball Games, Lessee will have priority to use the Arena for practices of
Lessee’s men’s and women’s basketball teams and visiting teams, subject to the
terms in the License and Use Agreement.

Manager may terminate the Term Sheet or the Operating and Management
Agreement in their entirety and without liability if there is not a final, signed and
binding License and Use Agreement.

e
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Miscellaneous:

Dated 3/9/2020

Manager may terminate the Term Sheet or the Operating and Management
Agreement in their entirety and without liability if prior to the Arena opening there
is amaterial change (as determined in the sole reasonable discretion of the Manager)
to the design of the Arena as depicted in Exhibit A to this Term Sheet that is not
agreed to in writing by an authorized representative of Manager.

Manager may terminate the Term Sheet or the Operating and Management
Agreement in their entirety and without liability if Exhibit C or the License and Use
Agreement materially change (as determined in the sole reasonable discretion of the
Manager) for any reason or at any time.

Manager may terminate the Term Sheet or the Operating and Management
Agreement in its entirety and without liability if there is not a second ice rink at the
Premises.

Either Party may terminate the Term Sheet or the Operating and Management
Agreement in its entirety and without liability if the License and Use Agreement
terminates.

Either Party may terminate the Term Sheet or the Operating and Management
Agreement in its entirety and without liability for failure to perform any covenant,
condition or agreement under the Operating and Management Agreement for a
period of thirty (30) days after written notice from the other party specifying such
failure.

Either Party may terminate the Term Sheet or the Operating and Management
Apgreement in its entirety and without liability due to Force Majeure,

Either Party may terminate the Term Sheet or the Operating and Management
Agreement in its entirety and without liability if the Arena is ordered to be
demolished or removed.

Manager and the County agree that alcoholic beverages shall be sold at the Arena
provided that such sales at the Basketball Games shall be in accordance with the
rules and regulations of NCAA, Ohio Valley Conference and Applicable Law.

Manager and/or its affiliates shall have the right to enter into a separate agreement
with Lessee to perform services and to receive compensation for services, including,
but not limited to, consulting, marketing or sales related to Basketball Game tickets,
Basketball Signage, Basketball Sponsorship or other rights that Lessee has in
Exhibit C.

[signature pages on next page]



IN WITNESS WHEREQF, the parties hereto have caused this Term Sheet to be executed the day
and date first above written,

COUNTY:

Monigomery County

Witness: By:

Name:

Title:

MANAGER:

Powers Management, L.L.C.

TV il
Witness: //’{/)L - By: .

Name:_My1AlE Kanped \!
Title: O 24 Up:,m-’rmg 0 Lfire v~

Dated 3/9/2020




20-2-4

lRESOLUTION TO AMEND THE INMATE MEDICAL BUDGETS
FOR THE MONTGOMERY COUNTY JAIL AND THE MONTGOMERY
‘ COUNTY WORKHOUSE FOR FISCAL YEAR 2020

WHEREAS, the Sheriff continuously, reviews the status of expenses throughout the
various budgets within the Sheriff's Office operatlon to ensure adequate funding for required
services; and

WHEREAS, the County is required to provide proper medical care for inmates in the
Montgomery County Jail and the Montgomery County Workhouse; and

WHEREAS, the expenses for inmate medical is projected to exceed current appropriations
for Fiscal Year 2020; and

WHEREAS, the County Commission desires to appropriate the funds necessary to the
proper accounts.

NOW THEREFORE BE IT RESOLVED, by the Montgomery County Board of
Commissioners, assembled in regular business session on this 9" day of March 2020 that
$1,054,998 be appropriated for Inmate Medical Care and that the Director of Accounts and
Budgets add the additional funds accordingly:

101-54210-00000-54-53400 Medical & Dental Services $ 1,000,000.00
101-54220-00000-54-53400 Medical & Dental Services $ 54.998.00
Total $§ 1,054,998.00

Duly passed and approved the 9" day of March 2020.

Sponsor

Commissioner §

Approved

County Mayor

Attested

County Clerk

(This Resolution was Deferred by the following rol! call vote.)



Unfinished Business

20-2-4

April 13, 2020 Formal Meeting. The foregoing Motion to Defer was Approved by the following

Motion to Adopt by Commissioner Prichard, seconded by Commissioner Rocconi.

On Motion by Commissioner J. Smith, seconded by Commissioner Leverett, to Defer to the

roll call vote:

District
1

~1 N D s W N

Commissioner

John M, Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A, Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

9

10

11

12

13

14

A e B L

Yeses —21 Noes—0 Abstentions —0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

o T L

District
15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

e I L



County Clerk’s Report
March 9, 2020

Comes Kellie A, Jackson, County Clerk, Montgomery County, Tennessee, and
presents the County Clerk’s Report for the month of February 2020.

I hereby request that the persons named on the list of new applicants to the office
of Notary Public be elected. The Oaths of the Deputy County Official and Judicial
Commissioner are approved as taken.

This report shall be spread upon the minutes of the Board of County
Commissioners.

This the 9% day of March 2020.




NAME
Ellen Culwell

NAME
Robert L. Peterson

OATH OF DEPUTY COUNTY OFFICIAL
OFFICE
Deputy Circuit Court Clerk
JUDICIAL COMMISSIONER

OFFICE
Judicial Commissioner

DATE
02/04/2020

DATE
02/26/2020



NAME

MONTGOMERY COUNTY CLERK
KELLIE A JACKSON COUNTY CLERK

350 PAGEANT LANE SUITE 502

" CLARKSVILLE TN 37040
931-648-5711

Telephone

Fax 931-572-1104

HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE

Notaries to be elected March 09,2020

1. ELIZABETH M ADAMSKI

2. S. DENISE ADCOCK

3. SUSANR ALLEN

4. MARY C ANDERSON

5. JESSICA L BIDWELL

D

. CHRISTINA BOULTON

~]

. KARLENE E BROWN

8. RANDY BUTLER -

[{+]

. NATALIE BYARD

o

10. ASHLEY CARPENTER

11. KARISSA LOUISE
CHAPMAN

P - = = e

12. REECE.R COX:

- 2527 CENTER POINT RD
CUMBERLAND FURNACE N
- 37051

© 615477 3336 .

s

" 114 WESTDR :
' CLARKSVILLE TN 37040

146 LOOKOUT RD
CLARKSVILLE TN 37040
931-218-4836

1718 BROADRIPISLE DR
CLARKSVILLE TN 37042
615-521-1244

2078 ROXBURY LANE

CLARKSVILLE TN 37043

931 801 7930

729 MERIWETHER RD
CLARKSVILLE TN 37040
270-890-3295

4106 CARRIAGE PLACE =~ |

CLARKSVILLE TN 37042

. 901-486-2429 o
947 TERRACESIDE CIR

CLARKSVILLE TN 37040
931 503 2072

549 POND APPLE RD

CLARKSVILLE TN 37043
9316247791 - .
2222 N MEADOW DR
CLARKSVILLE TN 37043
828 301 0467

216 DALE TERRACE = -
CLARKSVILLE TN 37042 -

. 931 980 8623

2404 SHOVELER WAY
37042
931 802 4532

931-624-8523 . . . ..

1820 MADISON ST SUITE G
CLARKSVILLE TN 37040
931 503 1533

280 WARFIELD BLVD

CLARKSVILLE TN 37043
9315519605

 3212DOVERRD

WOODLAWN TN 37191
931-648-5751 -

1957 MADISON ST
CLARKSVILLE TN 37043
931-553-5284

" 424 CHURCH ST SUITE 2000

NASHVILLE TN 37219

. 901-486-2429

621 GRACEY AVE |
CLARKSVILLE TN 37040
931 553 1102

502 MADISON ST

CLARKSVILLE TN 37043
931-245-3408

350 PAGEANT LN STE 502
CLARKSVILLE TN 37040
931 648 5711

' 350 PAGEANT LN STE 401

CLARKSVILLE TN 37040
931 444 9519
350 PAGEANT LANE 401
CLARKSVILLE TN 37040
931 200 6352

""350 PAGEANT LANE SUITE 101B |

CLARKSVILLE TNTN 37041

_ 931-648-5717



NAME

MONTGOMERY COUNTY CLERK
RELLIE A JACKSON COUNTY CLERK

350 PAGEANT LANE SUITE 502

CLARKSVILLE TN 37040
Telephone

931-648-5711

Fax 931-572-1104

HOME ADDRESS AND PHONE

Notaries to be elected March 09,2020

BUSINESS ADDRESS AND PHONE

13. ANNE MARIE DAVID
CUTTING

14. MELINDA F DENNEY
185.
16.

17.
18.

19.
20.
21.
22,
23.

24,

DEBORAH E DIFIORE

JENNIFER DOUTHITT

SALLIE ELEY
SARAH ELI

PAM FORD

JOANN -GARLAND
KARI A GIACALONE
STEVEN C GIRSKY

NATALIE GRAY

BRANDILYN HALL

~ 931 801 3805

2635 DENVER COURT
CLARKSVILLE TN 37040
931217 7624

‘879 BRIARWOOD RD
CLARKSVILLE TN 37040

1034 BLUEJAY LANE
ADAMS TN 37010
931 358 3533

1243 COTTONWOOD DR

CLARKSVILLE TN 37040

. 931 249 0066

2114 MEMORIAL DR
CLARKSVILLE TN 37043
931 206 0962

1146 D SEVEN MILE FERRY
RD N

CLARKSVILLE TN 37040
9313781515

131 CLARENDON TRACE
CLARKSVILLE TN 37043
931 206 8905

" '23BLUESPRUCE -

CLARKSVILLE TN 37043
9314444160 i
2040 FERRY ROAD
CLARKSVILLE TN 37040
931 624 3837

' 4987 SHADOWBEND CIRCLE

CLARKSVILLE TN 37043
9316247700 _ -
1849 PATRICIA DR
CLARKSVILLE TN 37040
931-302-2383

108 WATERWHEEL CIR

CLARKSVILLE TN 37042

. BA3A257TIA ..

201 MAIN STREET

2237 LOWESDRW SUITEA

- 931 272 2446

" 503 MADISON STREET .
- CLARKSVILLE TN 37040

350 PAGEANT LN STE 401
CLARKSVILLE TN 37040
931 217 7624

CLARKSVILLE TN 37040

. 9316521515

3212 DOVER RD
WOODLAWN TN 37191
9316485751
135 COMMERCE ST =~
CLARKSVILLE TN 37040 =
9314723350ext543 = = .
50 FRANKLIN ST

CLARKSVILLE TN 37040

19319204905

2050 LOWES DR
CLARKSVILLE TN 37040
931 431 2191

~ 203 B WEST DUNBAR CAVE RD

CLARKSVILLE TN 37040
931 906 0040

CLARKSVILLE TN 37040 o
1878 NEW ASHLAND CITY RD
CLARKSVILLE TN 37043

931 648 3982

¢
R

931552 5339

2050 LOWES DR
CLARKSVILLE TN 37040
9314316800

72502 WILMA'RUDOLPH BLVD

CLARKSVILLE TN 37040 . ]
9315532270 ° ﬁ



MONTGOMERY COUNTY CLERK

KELLIE A JACKSON COUNTY CLERK
350 PAGEANT LANE SUITE 502

CLARKSVILLE TN 37040
Telephone

931-648-5711

Fax 931-572-1104

Notaries to be elected March 09,2020

NAME HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE
3337 DABNEY LN 1545 MADISON ST
25. AMBER HAMAKER CLARKSVILLE TN 37043 CLARKSVILLE TN 37040
6152689381 = 9312454406 @@ _
" 468 CANEY LANE ' 2120 WILMA RUDOLPH BLVD
26. VICKI L HENSON CLARKSVILLE TN 37042 CLARKSVILLE TN 37040
9315612319 9315031234
744 NORTH WOODSON RD 50 FRANKLIN ST
27. GREG HESTER CLARKSVILLE TN 37043 CLARKSVILLE TN 37040

28. COZETTA L HURSTON

29. GIOVANNI ITURRINO

30. ALICE JOHNSON

31. KHALYM JOHNSON

32. SUSAN D JOLES

-

33. DEBRA G JONES

34. SHANNON M KITCHEN

35. SUNNY LEMKE
36. SHERRICE MICKENS

37. CHARITY E MILLER

Le3t217 7141

9313585661
141 S RICHVIEW RD
CLARKSVILLE TN 37043

931 217 1448

3765 HARVEST RIDGE RIDGE
CLARKSVILLE TN 37040

808 777 9112

150 DARLENE DRIVE APTC

CLARKSVILLE TN 37042
931 218 5611 ___

612 MADISON ST APT 17
CLARKSVILLE TN 37040

931 624 4190

"~ 303KIMBROUGHRD .

CLARKSVILLE-TN 37043

518 LINDA LN

CLARKSVILLE TN 37042
9315523438
2004 BALDWIN PLACE .
CLARKSVILLE TNTN 37043
9316451864 - ' -
715 CLAYTON DR
CLARKSVILLE TN 37040

931 237 4352

" 150 FAIRVIEW LN UNIT 301
CLARKSVILLE TN 37040

- 931-216-2380 Ve
1157 CONNEMARA WAY
CLARKSVILLE TN 37040
615-414-7261

19318025545

9319057922

223NSECONDST
CLARKSVILLE TN 37040

2193 MADISON ST
CLARKSVILLE TN 37043
931 431 2200

"1950 MADISON ST

CLARKSVILLE TN 37043

1931 906 1230 _

2320 WILMA RUDOLPH BLVD
CLARKSVILLE TN 37040
931 645 1564

‘2050 LOWES DRIVE

CLARKSVILLE TNTN 37040
931-431-2142 N
711 PROVIDENCE BLVD
CLARKSVILLE TN 37042
931 647 8077

2170 INDUSTRIAL PARK

CLARKSVILLE TN 37042
9312162380

" 206 GOTHIC CTSTE 308

FRANKLIN TN 37067
6158072712



MONTGOMERY COUNTY CLERK
KELLTE A JACKSON COUNTY CLERK
350 PAGEANT LANE SUITE 502
CLARKSVILLE TN 37040

Telephone
Fax

931-648-5711
931-572--1104

Notaries to be elected March 09,2020

NAME HOME ADDRESS AND PHONE _BUSINESS ADDRESS AND PHONE
, 1157 CONNEMARA WAY - -
38. ADAM MORRIS CLARKSVILLE TN 37040 :
 678-558-5806 - - { | L
3118 LARSON LN 4270 KENILWOOD DR
39. JORDAN MULSON CLARKSVILLE TN 37043 NASHVILLE TN 37204

_ 321-615-2626 o
1615 RAILTON CT APT B2

800-333-4554

' 'iEiO'R'EN"él'NGTGN SQUARE CT |

- I STE
40. LEANNE F PEAKE - %.:?g.gélége ™ 37043' MURFREESBORO ™ 37130
B ot T 6155620761 ..
308 LAFAYETTE ROAD 308 LAFAYETTE RD
41. TAMARA W ROBERTS CLARKSVILLE TN 37042 CLARKSVILLE TN 37042
931266 9910 9314362026

PR 4800 ROBERSTONS RD ” 4581 GUTHRIE HWY - |

42. LINDSEY- ROBERTSON  SPRINGFIELD TN 37172 CLARKSVILLE TN 37040

 615-456-9000
'468 RIVERMONT DR

9316489101

W‘..-,V.b--_ SR |

2201 WEST END AVE

43. KRISTA SIMMONS CLARKSVILLE TN 37043 NASHVILLE TN 37235
e e 931-338-7712 ..e183227311 .
’ 1+ . 1402 HONEYSUCKLE LANE . . 120 COMMERCE STREET . . ~
44. AMY D SIMPKINS : CLARKSVILLE TN 37040  °~ CLARKSVILLE TN 37040
: LT . 9312069369 L 9312069369
1505 AUTUMN DR 1970 MEMORIAL DR

45. BONITA P SIMPSON CLARKSVILLE TN 37042 CLARKSVILLE TN 37043
09312219806 @ 931 302 9845 e

' 144 AMBRIDGE ST . 375 DOVERRD ‘

46.

BAYLEE STRICKLAND

OAK GROVE KY 42262
850.867 7076 N

1925 ASHLAND CITY RD APT

622

CLARKSVILLE TN 37040
- 931906 3993 L

109 S THIRD ST

o s

47. TABITHA TACKETT CLARKSVILLE TN 37043 %1A5R5|;§:5|:§LE TN 37043
e e oo 931-249-7308
o © . . 1201 YORKROAD : - 312 PROSPERITY DRIVE
48. BEVERLY K TAYLOR CLARKSVILLE TN 37042 'KNOXVILLE TN 37923 .
C .. 9312163100 e 9318026048 ﬁ -
1000 FOXMOOR DR N/A
49. CAROLYN TERRELL CLARKSVILLE TN 37042

609 235 8703



MONTGOMERY COUNTY CLERK
KELLIE A JACKSON COUNTY CLERK
350 PAGEANT LANE SUITE 502
CLARKSVILLE TN 37040
Telephone 931-648-5711
Fax 931-572-1104

Notaries to be elected March 09,2020

NAME HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE
‘ L - 2803 TRELAWNYDR 201 MAIN ST | }
50. CAROL L WALKER . CLARKSVILLE TN 37043 CLARKSVILLE TN 37040
o ... 93138013460 - .. .9315521515 B
2201 BAGGETT RD 721 RICHARDSON ST
51. YOLONDA WALL, PALMYRA TN 37142 CLARKSVILLE TN 37041
e e ew... 9313200773 93164772303
o "~ 5450 OLD HWY 48 ... 1820 MADISON ST STE G - :
52. JENNIFER B WEBB - SOUTHSIDE TN 37171 - ' CLARKSVILLE TN 37040
' © . 931-624-8021 .- 93150315633 .-
4660 TROUGH SPRINGSRD 199 10TH STREET
53. SHIRLEY S WILLIAMS ADAMS TN 37010 CLARKSVILLE TN 37040
) 9313202280 9316457464
. LT T T 291 SHADYSIDE LANE L T . 1957 MADISON STREET
54. TIFFANY B WILTON - CLARKSVILLE TN 37043 * ' CLARKSVILLE TN 37043 -

9312175444 - o - 9312477512



County Clerk’s Report

On Motion to Approve by Commissioner Beal, seconded by Commissioner Leverett, the

foregoing County Clerk’s Report was Approved by the following roll call vote:

District
1

L I - WU, R L VR R S |

Commissioner

John M. Gannon
Charles Keene

Joe Smith

Rickey Ray
Rashidah A. Leverett
Arnold Hodges
Brandon Butts

Vote | District
8

0

10

11

12
13
14

T o e

Yeses —21 Noes—0 Abstentions — 0

Commissioner
Tangi C. Smith
Carmelle Chandler
James R. Lewis

Joe L. Creek

Lisa L. Prichard
Walker R. Woodruff
Joshua Beal

ABSENT: None

Vote

T T L

District

15
16
17
18
19
20
21

Commissioner
David Harper
Loretta J. Bryant
Chris Rasnic
Jason D. Knight
Garland Johnson
Jerry Allbert
Larry Rocconi

Vote

MR KK



- -~ -:(Quarterly Financial Report for December 31; 2019

The quarterly financial report presented tonight is for the period ending
December 31, 2019. The report consists of three statements for each of the
six school system budgets (funds) appropriated by the County Commission.
Those funds are: General Purpose School, Federal Projects, Child Nutrition,
Transportation, Extended Schools and Capital Projects.

The first statement is a balance sheet which is a picture of the financial
condition of that particular fund at a point in time. The asset section
represents the resources available to the district for payment of its

-obligations, much like your personal or business checking account along

with any amounts due from others. The liabilities section reflects current
amounts due to others. The equity section contains amounts held for future
obligations to include fund balance and certain required reserves.

The second statement is a cash reconciliation which is basically comparing
our cash balance to that of the County Trustee. This is similar to reconciling
your check book to your bank statement.

The third statement for each fund is a report of all revenues and expenditures
by category. This report reflects the approved budget amount as amended,
amounts received or spent year to date (including encumbrance for purchase
orders issued but not paid), and the amount under/over collected for
revenues or the amount over/under spent for expenditures.

v e i R s B s



General Purpose Schoo! Fund
. Balance Sheet
- T Como T T "iForthe Period Ending

December 31, 2019

Assets:
Petty Cash 400.00
Cash in Bank 19,859.00
Cash on Depesit wiTrustee 33,093,273.50
Cash with Paying Agent 135,448.08
Accounts Recelvable 193,685.70
Due From Other Governments 214,375.49
Due From Other Funds 157,237.04
Due From Primary Governments -
Property Taxes Receivable 28,947,235.36

Less Allowance for Uncollected Property Taxes (575,999,28)
Stores Warehouse _ 178,178.61 |
Total Assets 62,363,693.50
Estimated Revenues 304,612,410.00

Less Revenues Rec'd to Date , (137,065,916.64)
Estimated Revenues not Received N - i 167,556,493.36

Total Debits L. .229,920,186.86 .



-Liabillfies and Equity
Liabilittes:

Accounts Payable

Accrued Payroll

Sales Tax Payable

Payroll Deductions

Due tc Other Funds

Due to Primary Govarnments

Deferred Revenue

Total Liahilities

Equity:
Appropriations {Budgetary Accounts}
From Estimated Revanues
From Fund Balance
Total Appropriations
Less Expenditures
Less Encumbrances
Total Expenditures & Encumbrances

Unencumbered Budget Balance

Fund Balance & Reserves:

Reserve for Encumbrancas - Current Year
Reserve for Encumbrancas - Prior Year

Nonspendable - Inventory
Nonspendable - Prepaid ltems

Restricted for Instruction - Career Ladder
Restricled far Instruction - BEP Reserve
Committed for Oper. Non-Inst. Serv. - P & L Ins.
Committed for Oper. Non-Inst. Serv. - OJI

Assigned for Education-TCRS
Assigned for Education - Technology

Assigned for Educalion - Bus Replacement

Assigned for Education - Centralization
Undesignated Fund Balance 6/30/19
Less Appropriations
Pius Adjustments
Estimated Fund Balance 6/30/20
Total Fund Balance & Reserves

Total Credits

General Purpose School Fund
Balance Sheet
For the Perlod Ending
December 31, 2019

31,188.06
166,382.67
71.22
_ 28,529,042.07.
304,612.410.00
12,318,088.00
316,930,498.00
{133,815,365,88)

(1,746,956.64)

(135.562,322.52).

19,5620,075.33
(12,318,088.00)
29.988.63.

1.748,956.64
128,854.85
138,893.99
2,640,960.50
61,967.32
781,0C0.00
402,218.00

§,033,000,00
1,605,500.00
§0,000.00

7,231.975.96 .

28,726,684.02

181,368,175.48

19,625,327.36

229,520,186.86

PP VI,



Cash on Depaosit with Trustee
Plus Recsipts for Month
Total Available Funds
Less Cash Disbursements:
Warrants Issued
Wire Transfers
Truslee's Commission
Total Cash Disbursements
Plus Voided Checks
Book Balance
Plus Qutstanding Warrants
Plus CC Chargeback reversal
Plus Adjustments by Trustee

Plus Wire Transfers In-Transit
Less Deposits In-Transit

Trustee's Report Balance

General Purpose School Fund
Cash Reconcllemant
" -'Degcember 31, 2019

36,252,029.77

R . 37,364,912.45.

(10,204,384.62)
{20,085,741.76)
(334,133.07)

73,616,042.22

(40,524 ,259.45)

580.73

33,093,273.50
4,528,871.86

82,943.27
111.87

37,705,200.50 .



02/21/2020 16:26 CLARKSVILLE-MONTGOMERY CO. SCHOOL SYSTEM P 1
MUNISReports {¥TD BUDGET REPORT 12-31-19 REVENUES iglytdbud
FOR 2020 06
ACCOUNTS FOR: ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
141 GENERAL PURPQSE SCHOOL ESTIM REV ADISTMTS EST REV REVENUE REVENUE CoLL
00000 NON CHARGE .
40110 CURR PROP TAX 28,002,813.00 .00 28,002,813.00 15,939,993.88 12,062,819.12 56,9%
40120 TRUSTEE'S COLLECTICONS-PRIO 825,000,00 .00 825,000.00 353,870.20 471,129.80 42,9%
40125 TRUSTEE'S COLLECTIONS-BANK .00 =00 .00 8,698.48 -8,698.48 100,0%
40130 CIRCUIT CLERK 381,951.00 .00 381,951.00 234,114.08 147,836.92 61.3%
40140 INTEREST & PENALTY 316,Q00.00 .00 316,000.00 119,980.13 196,019.87 38:0%
40162 PYMTS IN LIEU QF TAXS-LOC 670,096.00 =00 670,096.00 .00 670,096.00 0%
40210 LOCAL OPTION SALES TAX 63,046,400.00 .00 63,046,400.00 24,330,472.82 38,715,927.18 38.6%
40240 WHEEL TAX 4,970,750.00 =00 4,970,750.00 2,534,089.38 2,436,600.62 51.0%
40270 BUSINESS TAX 742 ,300.00 .00 742 .,300.00 133,438.09 608,861.91 18.0%
40275 MIXED DRINK TAX 375,000.00 .00 375,000.00 227,501.89 147,498.11 60.7%
40320 BANK EXCISE TAX 128,755.00 .00 128,755.00 .00 128,755.00 .0%
44110 INTEREST EARNED .00 =00 .0 1,888.79 -1,888.79 100,0%
44146 E-RATE FUNDING 295,947.00 .00 295,947.00 196,379.04 99,567.96 66.4%
44170 MISCELLANEOUS REFUNDS 6,057.00 «00 6,057.00 177.21 5,879.79 2.9%
44530 SALE OF EQUIPMENT 250,000.00 .00 250,000.00 159,654.96 90,345.04 63.9%
44560 DAMAGES RECOVERED FROM IXND 3,435.00 =00 3,435.00 3,832.41 -397.41 111.6%
44570 CONTRIB & GIFTS 16,885.00 =00 16,885.00 12,455.60 4,429.40 73.8%
46511 BASIC EDUCATION PROG 180,646,500.00 800,000.00 181,446,500.00 89,381,750.00 92,064,750.00 49.3%
46515 EARLY CHILDHOOD EDUCATION 1,566, 500.00 274,410.00 1,840,910.00 474,499_67 1,366,410.33 25:8%
46590 OTHER STATE EDUCATION FUND -~ 00 36,900.00 36,900.00 37,825.00 -925.00 102.5%
46610 CAREER LADDER PRODG 333,550.00 .00 333,550.400 137,118.68 196,431.32 41,1%
46820 INCOME TAX 122.,792.00 .00 122,792.00 196,875.00 -74,083.00 160.3%
47630 PUB LAW 874-MAINT & OPERAT 1,777,633.00 .00 1,777,633.00 549,749.53 1,227,883.47 30.9%
48130 CONTRIBUTIONS 24,364.00 .00 24,364.00 .00 24,364.00 0%
49300 CAPITAL LEASE PROCEEDS 16,400,000,00 390,959.00 16,790,959.00 390,958.27 16,400,000.73 2.3%
49700 INSURANCE RECOVERY 1.,000.00 00 1,000.00 298,092.83 =297,092 83#swxansy
49800 OPERATING TRANSFERS 667,624.00 .00 667,624.00 .00 067,624.00 0%
TOTAL NON CHARGE 301,571,352.00 1,502,269.00 303,073,621,00 135,723,415.94 167,350,205.06 44.8%

71000 INSTRUCTION

43511 TUITION-REGULAR DAY STUDEN
43517 TUITION OTHER - CR RECOVER
47143 EDUCATION OF THE HANDICAPP
47145 SPECIAL ED PRESCHOOL GRANT

TOTAL INSTRUCTION

72000 SUPPORT SERVICES

10,000.00
108,000.00
.00

.00
118,000.00

-00
.00

200
+00

10,000.00
108,000.00
.00

.00

118,000.00

.00
39,000.00
426,746.60
12,193.57

477,940.17

10,000.00
69,000.00
-426,746:60
-12,193:57

-359,940.17

0%
36.1%
100.0%
100.0%

405.0%
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ACCOUNTS FOR: ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
141 GENERAL PURPOSE SCHOOL ESTIM REV ADISTMTS EST REV REVENUE REVENUE COLL
43365 ARCHIVES & RECORDS MANAGE. 8,400.00 =00 8,400=00 3,577.00 4,823.00 42:6%
43551, SCHOOL BASED HEALTH PROGRA 10,000.00 <00 10,000.00 11,947.53 -1,947.53 119.5%
43583 TEL CRIMINAL BACKGROUND FE 36,300.00 =00 36,300.00 26,705.12 9,594.88 7376%
43990 OTHER CHARGES FOR SERVICES 312,117.00 .00 312,117.00 391,189.73 -79,072.73 125.3%
44120 LEASE/RENTALS 82,000.00 00 82,000.00 81,987.20 12.80 100.0%
44145 SALE OF RECYCLED MATERIALS 6,000.00 200 6,000.00 2,220.34 3,779.66 37.0%
44170 MISCELLANEOUS REFUNDS 39,805.00 .00 39,805.00 51,642.42 -11,837.42 129.7%
44560 DAMAGES RECOVERED FROM IND .00 00 .00 24,594.24 -24,594.24 100.0%
44990 OTHER LOCAL REVENUE 10,450.00 .00 10,450,00 5,832.04 4,617.96 55.8%
46390 TRANSITION SCHCOL TGO WORK 180,764.00 .00 180,764.00 7,110.94 173,653.06 3.9%
47640 ROTC REIMBURSEMENT 673,459.00 .00 673,459.00 239,660.85 433,798.15 35:6%
48140 ADULT LITERACY 31,494.00 .00 31,494:00 8,093.12 23,400.88 25.7%
48990 OTHER GOV AND CITZ GROUPS 30,000.00 00 30,000:00 .00 30,000.00 0%
TOTAL SUPPORT SERVICES 1,420,789.00 .00 1,420,789.00 854,560.53 566,228.47 60.1%

TOTAL GENERAL PURPOSE SCHOOL 303,110,141.00 1,502,269.00 304,612,410.00 137,055,916.64 167,556,493.36  45.0%
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FOR 2020 06
ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
141 GENERAL PURPQSE SCHOOL, . APPROP ADISTMTS . _ _ BUDGET . ¥TD EXPENDED ENCUMBRANCES BUDGEY USED
71100 REGULAR INSTRUCTION PROGRAM
511600 TEACHERS 96,303,674.00 00 96,303,674,00 39,733,856.08 .00 56,509,817.9). 41.3%
511700 CAREER LADDER PROGRAM 169,200.00 .00 169,200.00 62,004.54 .00 107,195.46  36.6%
512800 HOMEBOUND TEACHERS 147,451.00 .00 147,451.00 57,022.88 .00 90,428.12 38.7%
514000 SALARY SUPPLEMENTS 700,200.00 -31,500.00 668,700.00 107,044.00 .00 561,656.00 16.0%
516300 EDUCATIONAL ASSISTANTS 2,192,906.00 -68,778.00 2,124,128.00 958,533.66 .00 1,165,594.34 45.1%
516300 TEMPORARY PERSONNEL .00 .00 .00 708.48 .00 . -708.48 100.0%
518700 OVERTIME PAY 100.400 .00 100.00 597.01 .00 -497.01 597.0%
518900 OTHER SALARIES & WAGES .00 30,000.00 30,000.00 7,703.50 .00 22,296.50 25.7%
519500 SUBSTITUTE TEACHERS CERTI 770,500.00 = 00 770,500:00 276,683.46 0o 493,816.54 35.9%
519800 SUB TEACHERS NON-CERTIFIE 1,143,226.00 <00 1,143,226.00 495,471.29 .00 647,754.71  43.3%
520100 SOCIAL SECURITY 6,288,488.00 -4,264.00 6,284,224:00 2,435,054.75 .00 3,849,169.25 38.7%
520400 STATE RETIREMENT 9,224,050.00 -6,1590;00 9,217,860.00 3,779,971.23 .00 5,437,888.77 41.0%
520600 LIFE INSURANCE 82,971.00 .00 82,971.00 38,235.50 .00 44,735.50 46.1%
520700 MEDICAL INSURANCE 17,759,836.00 -44,312.00 17,715,524.00 8,713,908.48 .00 9,001,615.52 49.,2%
521200 EMPLOYER MEDICARE 1,470,697.00 ~-997.00 1,469,700,00 571,402.49 .00 898,297.51 38.9%
521700 RETIREMENT-HYBRID STABILI 788,957.00 .00 788,957.00 328,377.15 .00 460,579.85 41..6%
533000 OPERATING LEASE PAYMENTS 3,000,001.00 .00 3,000,001,00 3,000,000.00 .00 1.00 100.0%
533600 MAINT/REPAIR SRVCS- EQUIP 12,600.00 .00 12,600:00 12,600.00 .00 .00 100.0%
535500 TRAVEL 24,100.00 .00 24,100.00 6,565.84 .00 17,534.16  27.2%
535600 TUITION 325,000.00 ;00 325,000:00 279,182.10 .00 45,817.90 BS.9%
539900 OQTHER CONTRACTED SERVICES 772,000.00 1,500.00 773,500.00 718,716.39 7,200.00 47,583.61 93.8%
540600 BASIC SKILLS MATERIALS 42,327.00 = 00 42,327.00 27,528.90 .00 14,798.10 65.0%
542900 INSTRUCTIONAL SUPP & MATE 1,967,786.00 10,000:00 1,977,786.00 1,772,525.74 697.40 204,562.86 89.7%
543000 TEXTBOOKS - ELECTRONIC 1,525,000.00 ’ 00 1,525,000.00 1,005,571.90 2,700.00 516,728 .10 66.1%
544900 TEXTBOOKS - BOUND 2,600,000.00 =00 2,600,000.00 2,071,159.70 39,975.79 488,864.51 81.2%
553500 FEE WAIVERS 269,054.00 .00 269,054.00 269,054.00 .00 .00 100.0%
572200 REGULAR INSTRUCTION EQUIP 63,700.00 .00 63,700.00 26,361.40 445.59 36,893.01 42.1%
TOTAL REGULAR INSTRUCTION PROG 147,643,824.00 -114,541..00 147,529,283.00 66,755,840.48 51,018.78 80,722,423.74 45.3%
71150 ALTERNATIVE INSTRUCTION |
511600 TEACHERS 772,479.00 .00 772,479.00 347,624.91 =00 424,854,.09 45_0%
511700 CAREER LADDER PROGRAM 1,000.00 .00 1,000.00 416 .65 00 583.35 41.7%
516300 EDUCATIONAL ASSISTANTS 57,856.00 .00 57.856.00 26,345.90 - 00 31,519:10 45.5%
518900 QTHER SALARIES & WAGES 23,697.00 00 23,697.00 11,304.15 -00 12,392 85 A7. 7%
519560 SUBSTITUTE TEACHERS CERTL 4,212.00 .00 4,212.00 .00 =00 4,212.00 0%
519800 sSuB TEACHERS NON-CERTIFIE 8,067.00 -00 8§,067.00 113.24 4] 7,953:76 1.4%
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141 GENERAL PURPOSE SCHOOL . APPROP ADISTMTS BUDGET _ YTD EXPENDED  ENCUMBRANCES BUDGET USED
520100 SOCTIAL SECURITY 33,772.00 =00 53,772.00 21,998.13 .00 31,773.87 40.9%
520400 STATE RETIREMENT 73,484.00 =00 73,484.00 33,424.63 .00 40,059.37 45.5%
520600 LIFE INSURANCE 713.00 00 713.00 319.67 -00 393.33  44.8%
520700 MEDICAL INSURANCE 175,664.00 00 175,664.Q0 101,642.10 .00 74,021.90 57.9%
521200 EMPLOYER MEDICARE 12,577.00 ~00 12,577.00 5,144.75 .00 7,432.25 40.9%
521700 RETIREMENT-HYBRID STABILI 10,149.00 .00 10,149.00 4,239.13 .00 5,909.87 41.8%
535100 RENTALS 4,600.00 -00 4,600.00 397.60 .00 4,202.40 8.6%
542900 INSTRUCTIONAL SUPP & MATE 3,000.00 .00 3,000.00 1,440.93 1,540.54 18.53 99.4%
TOTAL ALTERNATIVE INSTRUCTION 1,201,270.00 «00  1,201,270.00 554,411.79 1,540.54 645,317.67 46.3%
71200 SPECTAL EDUCATION PROGRAM
511600 TEACHERS 17,177,288.00 -329,229.00 16,848,059.00 6,826,251.74 .00 10,021,807.26 40.5%
511700 CAREER LADDER PROGRAM 31,800.00 - 31,800.00 14,416.10 .00 17,383.90 45.3%
512800 HOMEBOUND TEACHERS 263,681.00 =00 263,681.00 105,739.65 .00 157,941.35 40.1%
516300 EDUCATIONAL ASSISTANTS 4,160,447.00 211,200.00 4,371,647.00 1,977,309.63 .00 2,394,337.37 45.2%
516800 TEMPORARY PERSONNEL 579,000.00 .00 579,000.00 169,817.32 .00 409,182.68 29.3%
517100 SPEECH THERAPISTS 1;542,590-00 329,229.00 1,871,819.00 773,107.01 -G0  1,098,711.93 41.3%
S1B700 OVERTIME PAY 500.00 G 500.00 4B88.22 -00 11.78 97.6%
519500 SUBSTITUTE TEACHERS CERTI 131,000.00 .00 131,000.00 20,539.25 -00 110,460.75  15.7%
519800 SUB TEACHERS NON-CERTIFIE 174,000-.00 +00 174,000.00 73,677.06 .00 100,322.94  42.3%
520100 SOCIAL SECURITY 1,491,739:00 13,094.00 1,504,833.00 376,106.22 .00 928,726.78 38.3x%
520400 STATE RETIREMENT 2,238,549.00 19,008:00 2,257,557.00 904,820.34 -00  1,352,736.66 40.1X
520600 LIFE INSURANCE 22,485.00 P 22,485.00 10,300.93 .00 12,184.07 45.8%
520700 MEDICAL INSURANCE 4,258,673.00 .00 4,258,673.00 2,226,427.43 .00 2,032,245.57 52.3%
521200 EMPLOYER MEDICARE 348,874.00 3,062.00 351,936.00 135,010.10 .00 216,925.90  38.4%
521700 RETIREMENT-HYBRID STABILI 217,631.00 .00 217,631.00 86,312.08 .00 131,318.92 39.7%
535500 TRAVEL 3,000.00 -00 3,000.00 769.02 .00 2,230.98 25.6%
539900 OTHER CONTRACTED SERVICES 31,500.00 .00 31,500.00 30,686.00 8,964.00 -8,150.00 125.9%
542900 INSTRUCTIONAL SUPP & MATE 85,000.00 -00 85,000.00 47,371.54 398.85 37,229.61 56.2%
572500 SPECIAL EDUCATION EQUIPME 10,000.00 .00 10,000.00 4,113.17 2,307.73 3,579.10 64.2%
TOTAL SPECIAL EDUCATION PROGRA  32,767,757.00 246,364.00 33,014,121.00 13,983,262.81 11,670.58 19,019,187.61 42.4%
71300 VOCATIONAL EDUCATION PROGRAM
511600 TEACHERS 4,158,626.00 .00 4,158,626.00 1,719,803.63 .00  2,438,822.37 41.4%
511700 CAREER LADDER PROGRAM 5,000.00 +00 3,000.00 2,083.25 .00 2,916.75 41.7%
514000 SALARY SUPPLEMENTS 45,624.00 .00 45,624.00 16,040.15 .00 29,583.85 35.2%
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141 GENERAL PURPOSE SCHOOL . APPROP ADISTMTS . .. BUDGET  YTD EXPENDED ENCUMBRANCES BUDGET USED
519500 SUBSTITUTE TEACHERS CERTIL 35,000.00 .00 35.000.00 4,082.50 100 30,917.50 11.7%
519800 SUB TEACHERS NON-CERTIFIE 40,700.00 =00 40,700.00 19,362.92 -00 21,337.08 47.6%
520100 SOCIAL SECURITY 26%,667.00 200 265,667.00 103,022.56 .00 162,644.44 33.8%
520400 STATE RETIREMENT 389,854.00 .00 389,854.00 160,146.57 00 229,707.43  41.1%
520600 LIFE INSURANCE 3,158.00 ;00 3,158.00 1,503.72 .00 1,654.28 47 .6%
520700 MEDICAL INSURANCE 743,640.00 .00 743,640.00 381,481.13 .00 362,158.87 51.3%
521200 EMPLOYER MEDICARE 62,133.00 00 62,133.00 24,116.59 .00 38,016.41 38.8%
521700 RETIREMENT-HYBRID STABILI 31,943.00 .00 31,943.00 13,523.11 .00 18,419.89 42.3%
533600 MAINT/REPAIR SRVCS~ EQUIP 2,000.00 .00 2,000.00 897.50 .00 1,102.50 44.9%
535500 TRAVEL 3,000.00 00 3,000.00 104.81 .00 2,895.19 3.5%
542900 INSTRUCTIONAL SUPP & MATE 208,000.00 .00 208,000.00 61,614_52 38,255.13 108,130.35 48.0%
544800 T&I CONSTRUCTION MATERIAL 370,000.00 .00 370,000.00 370,000.00 .00 .00 100.0%
573000 VOCATIONAL INSTRUCTICN EQ 100,000.00 -00 100,000.00 6,847.43 11,194.17 81,958.40 18.0%
TOTAL VOCATIONAL EDUCATION PRO 6,464,345.00 00 6,464,345.00 2,884,630.39 49,44%.30  3,530,265.31 45.4%
72110 ATTENDANCE B
510500 SUPERVISOR/DIRECTOR 199,544.00 .00 199,544.00 99,771.99 .00 99,772.01  SO.0%
511700 CAREER LADDER PROGRAM 5,000.00 .00 5,000:00 2,416.63 .00 2,583.37 48.3%
513400 PUPIL PERSONNEL 453,854.00 .00 453,854.:00 189,120.90 .00 264,733.10 41.7%
516100 SECRETARY(S) 34,201.00 -00 34,201.00 14,348.09 .00 19,852.95 42.0%
520100 S0CIAL SECURITY 42,941.00 .00 42,941:00 18,256._67 .00 24,684.33 42.5%
520400 STATE RETIREMENT 74,747:00 .00 74,747.00 32,334.31 .00 42,412.69 43.3%
520600 LIFE INSURANCE 420.00 .00 420.00 206.83 .00 213.12 49.3%
520700 MEDICAL INSURANCE 98,892.00 .00 98,892.00 41,172.96 .00 57,719.04 41.6%
521200 EMPLOYER MEDICARE 10,043.00 .00 10,043.00 4,269.67 -00 5,773.33 42.5%
§21700 RETIREMENT-HYBRID STABILI -00 .00 ..00 177.78 .00 =177.78 100.0%
532000 DUES AND MEMBERSHIPS 106.00 .00 100,00 52.44 .00 47.56 52.4%
535500 TRAVEL 7,000.00 .00 7,000.00 3,517.31 .00 3,482.69 50.2%
543500 OFFICE SUPPLIES 4,900.00 .00 4,900.00 3,352.68 .00 1,547.32 68.4%
549900 OTHER SUPPLIES AND MATERI 5,500.00 .00 5,500.00 740.05 .00 4,759.95 13.5%
552400 IN SERVICE/STAFF DEVELOPM 7,000:00 .00 7.000:00 700.38 .00 6,299.62 10.0%
TOTAL ATTENDANCE 944,142.00 .00 944,142.00 410,438.70 00 533,703.30 43.5%
72120 HEALTH SERVICES
513100 MEDICAL PERSONNEL 1,328,273.00 30,000.00 1,358,273.00 612,020.90 =00 746,252.10 45.1%
516800 TEMPORARY PERSONNEL 90,000.900 .00 90,000.00 41,654.87 %00 48,345.13 46.3%
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141 GENERAL PURPOSE SCHOOL APPROP ADISTHTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED
518700 OVERTIME PAY 200.00 =00 - 200.00 . 56233 .00 143.67 28.2%
520100 SOCIAL SECURITY 87,945.00 1,860.00, 89,805.00 37,690.04 .00 52,114.%6 42 .0%
520400 STATE RETLREMENT 158,373.00 2,700:00 161,073.00 58,652.18 .00 102,420.82 36.4%
520600 LIFE INSURANCE 1,311.00 .00 1,311.00 553.56 00 757.44 42 2%
520700 MEDICAL INSURANCE 258,772.00 00 258,772.00 160,309.42 .00 98,462.58 62.0%
521200 EMPLOYER MEDICARE 20,565.00 435.00 21,003.00 §,830.40 Q0 12,172.60 42 0%
521700 RETIREMENT-HYBRID STABILL 10,674.00 .00 10,674,00 6,914.15 .00 3,759.85 o4.8%
539900 OTHER CONTRACTED SERVICES 1,200.00 ~00 1,200.00 1,262.00 .00 -62.00 105.2%
543500 OFFICE SUPPLIES .00 ~00 .00 102.04 .00 -102.04 100.0%
549900 OTHER SUPPLIES AND MATERI 33,295.00 .00 33,295.00 10,072.03 3,178.34 20,044 .63 39.8%
573500 HEALTH EQUIPMENT 29,150.00 .00 29,150.00 5,853.60 .00 23,296.40 20.1%
TOTAL HEALTH SERVICES 2,019,761.00 34,995.00 2,054,756.00 943,971.52 3,178.34 1,107,606.14 46.1%
72130_OTHER STUDENT SUPPCRT _
511700 CAREER LADDER PROGRAM 8,000.00 .00 8,000.00 2,749.94 -00 5,250.06 34.4%
512300 GUIDANCE PERSONNEL 4,997,973.00 116,050.00 5,114,023.00 2,119,704.73 .00 2.,994,318.27 41.4%
513000 SOCIAL WORKERS 265,958.00 .00 265,958.00 104,006.07 .00 161,951.93 39.1%
514000 SALARY SUPPLEMENTS 1,641,223.00 36,900.00 1,678,123.00 824,600.00 ] 853,523.00 49.1%
516200 CLERICAL PERSONNEL 490,592.00 .00 490,592.00 247,541.98 .00 243,050.02  50.5%
516300 EDUCATIONAL ASSISTANTS 174,305.00 4,973.00 179,278.00 72,819.50 .00 106,458.50 40.6%
516800 TEMPORARY PERSONNEL .00 25,000.00 25,000.00 9,709.21 .00 15,290.79 38.8%
$18700 OVERTIME PAY 1,292.00 ) .00 1,292.00 131.69 .00 1,160.31 10.2%
518900 OTHER SALARIES & WAGES 11G,004.00 80,552.00 190,556.00 53,156.63 .00 137,399.31 27.9%
520100 SOCIAL SECURITY - 476,739.00 16,336.00 493,075.00 201,430.67 .00 291,644.33 40.9%
520400 STATE RETIREMENT 770,326.00 23,685.00 794,011.00 321,528.66 .00 472,482.34 40.5%
520600 LIFE INSURANCE 5,618.00 .00 5,618.00 2,437.12 .00 3,180.88 43.4%
520700 MEDICAL INSURANCE 1,193,411.00 21,173.00 1,214,584.00 588,899. 34 .00 625,684.66 48.5%
521200 EMPLOYER MEDICARE 111,496.00 3,821.00 115,317.00 47 .,371.47 .00 67,945.53 41.1%
521700 RETIREMENT-HYBRID STABILI 37,975.00 .00 37,975.00 20,432.32 .00 17,542.68 53.8%
532000 DUES AND MEMBERSHIPS 255.00 .Q0 255.00 .00 .00 255.00 0%
532200 EVALUATION AND TESTING 375,204.00 -40,000.00 335,204.00 102,027.90 1,036.00 232,140.10 30.7%
539900 CTHER CONTRACTED SERVICES 25,688.00 19,000.00 44 ,688.00 8,827.00 16, 800.00 19,061.00 57.3%
542900 INSTRUCTIONAL SUPP & MATE 1,2006.00 .00 1,200.00 .00 .00 1,200.00 0%
543500 OFFICE SUPPLIES 1,500.00 .00 1,500.00 197.17 .00 1,302.83 13.1%
549900 OTHER SUPPLIES AND MATERI .00 2,000.00 2,000.00 .00 .00 2,000.00 0%
552400 IN SERVICE/STAFF DEVELOPM 5,000.00 23,000.00 28,000.00 22,700.07 .00 5,2992.93 81.1%
559900 OTHER CHARGES 1,096.00 .00 1,096.00 731.38 .00 364.62 66.7%
579000 OTHER EQUIPMENT 40,000.00 17,000.00 57,000.00 39,475.00 4,859.86 12,665.14 77.8%
TOTAL OTHER STUDENT SUPPORT 10,734,855.00 349,490.00 11,084,345.00 4,790,477.91 22,695.86 6G,271,171.23 43 .4%

72210 REGULAR INSTRUCTEON SUPPORT
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141 GENERAL PURPOSE SCHOOL APPROP _ADISTMTS .BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED
510500 SUPERVISOR/DIRECTOR 1,665+639.00 <00 1,665,639.00 808,258.43 =00 857,380.57 48.5%
511700 CAREER LADDER PROGRAM 33;000.00 +00 33,000.00 12,624.58 .00 20,375.42 38.3%
512900 LIBRARIANS 2,747;322.00 00 2,747,322.00 1,123,768.83 +:00 1,623,553.17 40.9%
513800 INSTRUCTIONAL COMPUTER PE 2,693;793.00 00 2,693,793.00 1,270,614.82 ~00 1,423,178.18 47.2%
514000 SALARY SUPPLEMENTS 772:775.00 -49,541.00 723,234.00 255,537.50 .00 467,696.50 35.3%
516100 SECRETARY(S) 122;7030;:00 .00 122,030.00 65,900.81 .00 56,129.19 54.0%
516200 CLERICAL PERSONNEL 40,798.00 .00 40,798.00 21,963.25 .00 18,834.75 53.8%
516300 EDUCATIONAL ASSISTANTS 901,799.00 .00 901,799.00 413,965.23 .00 487,833.77 45.9%
516800 TEMPORARY PERSONNEL 1,000.00 .00 1,000.00 .00 .00 1,000.00 0%
518700 OVERTIME PAY 500,00 .00 500.00 244 .91 00 255.09  49.0%
518900 OTHER SALARIES & WAGES 1,591,181.00 .00 1,591,181.00 742 ,900.86 + 00 848,280.14 46.7%
519500 SUBSTITUTE TEACHERS CERTI =00 90,000.00 90,000.00 115.60 w00 89,884.40 1
519600 IN-SERVICE TRAINING 15,955:00 A0 15,955.00 £.115.00 %00 10,840.00 32:1%
520100 SOCIAL SECURITY 656,319.00 2,354:00 658,673.00 277,463.93 »: 00 381,209.07 42.1%
520400 STATE RETIREMENT 1,123,712:00 3,262:00 1,126,974.00 503,130.46 00 623,843.54 44.6%
520600 LIFE INSURANCE 6,786.00 ) <00 6,786.00 3,212.78 w00 3,573.22 47.3%
520700 MEDICAL INSURANCE 1,590,681:00 - 00 1,590,681.00 791,434.85 ‘.00 799,246.15 49.8%
521200 EMPLOYER MEDICARE 153,496.00 442.00 153,938.00 65,340.74 00 88,597.26 42.4%
521700 RETIREMENT-HYBRID STABILI 34,464.00 S0 34,464.00 16,621.60 00 17,842.40 48.2%
532000 DUES AND MEMBERSHIPS 5,270.00 .00 5,270.00 2,870.00 .-00 2,400.00 54.5%
535500 TRAVEL 21,100,00 .00 21,100.00 8,551.27 .00 12,548.73 40.5%
539900 OTHER CONTRACTED SERVICES 337,250.00 =3,000.00 334,250.00 25,174_42 27,665.00 281,410.58 15.8%
542500 GASOLINE 1,000.00 00 1,000.00 .00 =00 1,000.00 0%
543200 LIRRARY BOOKS/MEDIA 377,419.00 =00 377,419.00 264,207.60 500 113,211.40 70.0%
543500 OFFICE SUPPLIES 14,000.00 <00 14,000.00 6,234.17 +200 7,765.83 44.5%
543700 PERTODICALS 38,000.00 200 38,000.00 38,000.00 ..00 .00 100.0%
549900 OTHER SUPPLIES AND MATERI 629,503.00 160.00 629,603.00 432,715.61 500 196,887_39 68.7%
552400 IN SERVICE/STAFF DEVELOPM 715,472.00 ;00 715,472.00 321,922.93 6796 393,481.11 45.0%
559900 QTHER CHARGES 21,000.00 .00 21,000.00 16,780.15 .00 4,219.85 79.9%
572200 REGULAR INSTRUCTION EQUIP 10,000.00 -10,000,00 .00 .00 00 .00 .0%
579000 OTHER EQUIPMENT 5,000.00 2,900.00 7,900.00 2,899.66 .00 5,000.34 36.7%
TOTAL REGULAR INSTRUCTION SUPP 16,326,264.Q0 36,517.00 16,362,781.00 7,497,569,99 27,732.96 8,837,478.05 45.0%
72215 ALTERNATIVE INSTRUCT SUPPORT
516200 CLERICAL PERSONNEL 22,906.00 .00 22,906.00 11,066.09 .00 11,839.91 48.3%
518700 OVERTIME PAY .00 .00 .00 35.83 -00 -35.83 100.0%
520100 S50CIAL SECURITY 1,420.00 .00 1.420.00 679.03 .00 740.97 47 .8%
520400 STATE RETIREMENT 1,462.00 .00 1,462.00 1,433,72 .00 28.28 98.1%
520600 LIFE INSURANCE 32.00 .00 32.00 14.80 .00 17.20 46.3%
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521200 EMPLOYER MEDICARE 332:00 .00 332.00 158.31 00 173.19 47.8%
521700 RETIREMENT-HYBRID STABILI 601:00 00 601.00 30.68 =00 570.32 5.1%
TOTAL ALTERNATIVE INSTRUCT SUP 26,753.00 .00 26,753.00 13,418.96 1500 13,334.04 50.2%
72220_SPECTAL EDUCATION SUPPORT.. B
510500 SUPERVISOR/DIRECTOR 109,216.00 .00 109,216.00 54,607.99 .00 54,608.01 50.0%
511700 CAREER LADDER PROGRAM 4,000.00 +00 4,000.00 1,999.98 .00 2,000.02 50.0%
512400 PSYCHOLOGICAL PERSONNEL 1,023,057.00 00 1,023,057.00 515,778.16 .00 507,278.84 50.4%
516100 SECRETARY(S) 66,144.00 .00 66,144 .00 18,175.52 .00 47,968.48 27.5%
516200 CLERICAL PERSONNEL 54,879.00 .00 54,879.00 19,392.79 .00 35,486.21  35.3%
518900 OTHER SALARIES & WAGES 1,252,183.00 123,806;00 1,375,989.00 559,251.06 .00 816,737.94 40.6%
519600 IN-SERVICE TRAINING 6, .00 .00 6,000.00 .00 .00 6,000.00 .0%
520100 SOCIAL SECURITY 155,959.00 7,676,00 163,635.00 69,475.56 .00 94,159.44  42.5%
520400 STATE RETIREMENT 240,636.00 13,161,00 253,797.00 109,371.07 .00 144,425.93  43.1%
520600 LIFE XNSURANCE 1,580.00 : .00 1,580.00 706.73 .00 873.27 44.7%
520700 MEDICAL INSURANCE 371,765.00 .00 371,765.00 170,091.63 .00 201,673.37 45.8%
521200 EMPLOYER MEDICARE 36,474.00 1,795.00 38,269.00 16,248.31 .00 22,020.69 42.5%
521700 RETIREMENT-HYBRID STABILI 18,288.00 <00 18,289.00 9,073.92 .00 9,215.08 49.6%
532000 DUES AND MEMBERSHIPS 1,800.00 :00 1,800.00 .00 .00 1,800,00 .0%
935500 TRAVEL 29,000.00 200 29,000.00 7.813.04 .00 21,186.96 26.9%
539900 OTHER CONTRACTED SERVICES 96,160.00 ;00 86,160.00 87,263.00 4,120.75 4,776.25 95.0%
543500 OFFICE SUPPLIES 9,250.00 00 9,250:00 3,212.81 63.00 5,974.19 35.4%
549900 OTHER SUPPLIES AND MATERT 90,639.00 .00 90,639. 00 30,395.04 5,623.62 54,620.34 39.7%
552400 IN SERVICE/STAFF DEVELOPM 20,500.00 .00 20,500.00 4.464.57 5,200.00 10,835.43 47.1%
TOTAL SPECIAL EDUCATION SUPPOR 3,587,531.00 146,438.00 3,733,969.00 1,677,321.18 15,007.37  2,041,640.45 45.3%
72230 VOCATIONAL EDUCATION SUPPORT
510500 SUPERVISOR/DIRECTOR 84,042.00 .00 84,042.00 56,129.49 ..00 27,912.51 66.8%
516100 SECRETARY(S) 19,684.00 .00 19,684.00 10,091.91 00 9,592.09 51.3%
520100 SOCIAL SECURITY 6.431.00 .00 6,431.00 4,017.53 .00 2.413.47 62.5%
520400 STATE RETIREMENT 11,673.00 .00 11,673.00 6.554.24 .00 5,118.76 56.1%
520600 LIFE INSURANCE 59.00 .00 59.00 30.48 =00 28.52 51.7%
520700 MEDICAL INSURANCE 13,886.00 :00 13,886.00 5,842.47 .00 8,043.53 42.1%
521200 EMPLOYER MEDICARE 1,504.00 -00 1,504.00 939.58 .00 564.42 62.5%
543500 OFFICE SUPPLIES 600.00 200 600.00 23.83 .00 576.17 4.0%
552400 IN SERVICE/STAFF DEVELOPM 2,000.00 ;00 2,000.00 515.81 =00 1,484.19 25.8%
TOTAL VOCATXONAL EDUCATION SUP 139,879.00 .00 139,879.00 84,145.34 00 55,733.66 60.2%
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72250 TECHNOLOGY .
510500 SUPERVISOR/DIRECTOR 622,855.00 .00 622,855..00 315,877.58 =00 306,977.42 50.7%
512000 COMPUTER PROGRAMMER(S) 329,055.00 .00 329,055.00 164,527 .57 .00 164,527.43 50.0%
514000 SALARY SUPPLEMENTS 10,000.00 .00 10,000, 00 4,446.09 .00 5,553.91 44 ,5%
516100 SECRETARY{S) 42,001.00 .00 42,001.00 22,612.82 .00 19,388.18 53.8%
516800 TEMPORARY PERSONNEL 30,000.00 .00 30,000.00 14,221.57 .00 15,778.43 47 . 4%
518700 OVERTIME PAY 1,000.00 00 1.000.00 264 .01 - 00 735.99 26.4%
518900 OTHER SALARYES & WAGES 155,922.00 +00 155,922:00 102,714.02 =00 53,207.98 65.9%
520100 SOCIAL SECURITY 73,831.00 .00 73,831.00 36,871.41 - 00 36,959.59 49_9%
520400 STATE RETIREMENT 157,58%4.00 200 157,594.00 82,230.15 =00 75,363.85 52.2%
520600 LIFE INSURANCE 601-00 +00 601.00 315.60 +2 00 285.40 52.5%
520700 MEDICAL INSURANCE 130,544.00 z00 130,544:00 64,624.60 +00 65,919._40 49 5%
521200 EMPLOYER MEDICARE 17,267.00 .00 17,267.00 8,818.25 200 8,448.75 51.1%
521700 RETIREMENT-HYBRID STABILI 2,532.00 .00 2.,532.00 802.61 00 1,729.39 31.7%
532000 DUES AND MEMBERSHIPS 1,215.00 .00 1,215.00 1,240.00 .00 -25.00 102.1%
535000 INTERNET CONNECTIVITY 616,300.00 .00 616 300.00 150,914.00 274.244,60 191,141.40 69.0%
535500 TRAVEL 46,650.00 .00 46,650.00 13,348.61 ..00 33,301.39 28.6%
539900 OTHER CONTRACTED SERVICES 904,878.00 .00 904;878.00 535,297.9? 19,757.40 349,822 .63 61.3%
541100 DATA PROCESSING SUPPLIES 709,243.00 =00 709;243;00 240,415.64 77,285,686 391,541.70 44 8%
541800 EQUIPMENT AND MACHINERY P 282,000.00 .00 282,000.00 180,034.81 .00 101,965.19 63.8%
542200 FOOD SUPPLIES 225.00 .00 225.00 1,685.43 =00 -1,460.43 749.1%
543500 OFFICE SUPPLIES .1,500.00 <00 1,500.00 932.08 w00 560.92 62.6%
547000 CABLING 500,000.00 ;00 500,000,00 163,542.94 79,029:60 257,427.46 48.5%
547100 SOFTWARE 1,645,078.00 .00 1,645,078.00 299,747. 61 ,.00 1,345,330.32 18.2%
549900 OTHER SUPPLIES AND MATERL 73,000.00 .00 73,000.00 .00 73.000.00 0%
552400 IN SERVICE/STAFF DEVELOPM 34,460.00 =00 34,460.00 1, 034 63 .00 33,425.37 3 0%
570100 ADMINISTRATIVE EQUIPMENT 1,350.00 -0 1,350,00 .00 1,350.00 .0%
570900 DATA PROCESSING EQUIPMENT 375,000.Q00 110,000.00 435,000.00 145, 613 31 778 .00 338,608.69 30.2%
579000 OTHER EQUIPMENT 17,100,000.00 3580,959.00 17,490,959.00 1,014,417.53 406,270, -54 16,070,270.93 B.1%
TOTAL TECHNOLOGY 23,864,101.00 500,959.00 24,365,060.00 3,566,557.84 857,365.80 19,941,136.36 18.2%
72260 ADULT. EDUCATION SUPPORT. ... . ..
510500 SUPERVISOR/DIRECTOR 91,174.00 .00 91,174.00 45,587.02 .00 45,586.98 50.0%
511700 CAREER LADDER PROGRAM 1,000.00 .00 1,000.00 499_98 =00 500.02 50.0%
512300 GUIDANCE PERSONNEL 30,800.00 00 30,800.00 14,317.90 00 16,482.10 46.5%
518900 OTHER SALARIES & WAGES 112,13L..00 .00 112,131.00 47,003.08 00 65,127.92 41.9%
520100 SOCIAL SECURITY 14,577.00 <00 14,577.00 6,525.45 .00 8,051.55 44 8%
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520400 STATE RETIREMENT 23,307.00 .00 23,307.00 9,193.51 200 14,113.49  39.4%
520600 LIFE INSURANCE 130.00 -00 130.00 60.48 .00 69.52  46.5%
520700 MEDICAL INSURANCE 13,069.00 .00 13,069.00 6,584.32 .00 6,484.68 50.4%
521200 EMPLOYER MEDICARE 3,410.00 .00 3,410.00 1,526.11 +00 1,883.89 44.8%
521700 RETIREMENT-HYBRID STABILI 937.00 00 937.00 384.12 .00 552.88  41.0%
TOTAL ADULT EDUCATICN SUPPORT 290,535.00 .00 290,535.00 131,681.97 .00 158,853.03  45.3%
72310 BOARD OF EDUCATION
511800 SECRETARY TO BOARD 26,573.00 .00 26,573.00 14,301.55 .00 12,271.45 53.8%
519100 BOARD & COMMITTEE MEMB FE 44.,000.00 .00 44.000.00 21,100.00 .00 22,900.00 48.0%
520100 SOCIAL SECURITY 4,376.00 l00 4,376.00 1,708.30 .00 2,667.70  39.0%
520400 STATE RETIREMENT 8,375.00 .00 8.375.00 1,989.34 .00 6,385.656 23.8%
520600 LIFE INSURANCE 16.00 200 16.00 7.80 .00 8.20 48.8%
520700 MEDICAL INSURANCE 6,944.00 .00 6,944.00 3,436,90 .00 ,507.10  49.5%
520900 DISABILITY INSURANCE 611,500.00 .00 611,500.00 268,221.05 .00 343 278.95 43.9%
521000 ONEMPLOYMENT COMPENSATION 70,000.00 T00 70.000.00 9.881.70 .60 60,118.30 14.1%
521200 EMPLOYER MEDICARE 1,023.00 .00 1.023.00 493,79 .00 529.21 48.3%
529900 OTHER FRINGE BENEFITS 699,983.00 .00 699,983.00 386,034.64 .00 313,953.36 55.1%
530500 AUDIT SERVICES 82.500.00 =00 82.500.00 82.500.00 .00 .00 100.0%
532000 DUES AND MEMBERSHIPS 30,300.00 -8, 000:00 22.300.00 20.053.00 -00 2,247.00 B9.9%
533100 LEGAL SERVICES 125,000.00 00 125.000.00 87,174.79 .00 37.825.21  69.7%
550600 LTABILITY INSURANCE 254.723.00 00 254,723.00 184,938.50 -00 69,784.50 72.6%
550800 PREMIUMS ON CORP SURETY B 3,771.00 ‘00 3.771.00 3,986.00 00 Z215.00 105.7%
551000 TRUSTEE'S COMMISSION 1.350,000.00 .00  1,390,000.00 665,227.54 .00 724,772.46  47.9%
551300 WORKER'S COMP INSURANCE 250.000.00 .00 250,000.00 51.211.95 .00 198.788.05  20.5%
551500 LIABILITY CLAIMS 250,000.00 00 250,000.00 135,198.48 .00 110,801.52  55.7%
551600 OTHER SELF-INSURED CLAIMS 100,000.00 00 100,000.00 60,034.12 .00 30,065.88  60.0%
552400 IN SERVICE/STAFF DEVELOPM 17,000.00 8,000. 00 25,000.00 13,899.67 .00 11,100.33  55.6%
553300 CRIMINAL INVEST OF APPLIC D4, 605.00 94,605.00 30,717.40 61,515.35 2.372.25 97.5%
559300 OTHER CHARGES 75,500.00 .00 75,500.00 357.22 75.142.78 5%
TOTAL BOARD OF EDUCATION 4,146,194.00 .00 4,146,194.00 2,046,473.74 61,515.35 2,038,204.91  50.8%
72320 ADIRE__C:I'OR OF .SCHOOLS
510100 DIRECTOR OF SCHOOLS 191,834.00 200 191, 834.00 94,544.32 .00 97,289.68  49.3%
510300 ASSISTANT 123.657.00 200 123.657.00 61,828.47 .00 61,828.53  50.0%
511700 CAREER LADDER PROGRAM 1.000.00 .00 1,000.00 .00 00 1,000.00 0%
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513700 EDUCATION MEDIA PERSONNEL 129,910.00 <00 129,910.00 66,801.12 .00 63,108.88 51.4%
816100 SECRETARY(S) 129,363.00 00 129,363:00 5(,858.02 .00 78,504.98 39.3%
516200 CLERICAL PERSONNEL 216,156.00 =00 216,156:00 91,280.48 .00 124,875.52 42,2%
516800 TEMPORARY PERSONNEL 3,000.00 <00 3,000.00 3,040.70 .00 -40.70 10L.4%
518700 OVERTIME PAY 200.00 .00 200.00 Q0 .00 200.00 0%
518900 OTHER SALARIES & WAGES 374,935.00 :00 374,935.00 189,303.92 .00 185,631.08 50.5%
§20100 SOCIAL SECURITY 72,543.00 ;00 72,543.00 29,902.82 .00 42,640.18 41.2%
520400 STATE RETYREMENT 128,787.00 .00 128,787.00 57,958.97 .00 70,828.03 45.0%
520600 LIFE INSURANCE 574.00 .00 574,00 249.72 .00 324.28 43.5%
520700 MEDICAL INSURANCE 152,518.00 .00 152,518.00 76,009.05 .00 76,508.95 49, 8%
521200 EMPLOYER MEDICARE 16,967.00 .00 16,967.00 7,760.20 .00 8,206.80 45.7%
521700 RETIREMENT-HYBRID STABILI 10,283.00 .00 10,283.00 4,775.70 .00 5,507.30 46.4%
530200 ADVERTISING 500.00 00 500.00 .00 .00 500.00 0%
532000 DUES AND MEMBERSHIPS 14,5826.00 .00 14,926:00 13,836.92 .00 1,089.08 92.7%
534800 POSTAL CHARGES 45,000.00 00 45,000.00 5,939.77 .00 39,060.23 13.2%
535500 TRAVEL 4,000.00 .00 4,000:00 640.30 .00 3,359.70 16.0%
539900 OTHER CONTRACTED SERVICES 80,300.00 ;00 80, 300:00 27.183.06 3,540.00 49,576.94 38.3%
541400 DUPLICATING SUPPLIES 45,000.00 .00 45,000.00 13,437.35 216.00 31,346.65 30.3%
542200 FOOD SUPPLIES 3,060.00 .00 3,060.00 60.00 .00 3,000.00 2.0%
543500 QFFICE SUPPLIES 6,350.00 1,100.00 7,450.00 2,132.66 348.97 4,968.37 33.3%
543700 PERIODICALS 516.00 ) 200 516,00 124.94 .00 - 391.06 24.2%
549900 OTHER SUPPLIES AND MATERI 8,200.00 .00 8,200,00 33.53 .00 B,166.47 4%
552400 IN SERVICE/STAFF DEVELOPM 44,978.00 .00 44,978.00 16,355.26 .00 28,622.74 36.4%
570100 ADMINISTRATIVE EQUIPMENT 1,500.00 .00 1,5%00.00 1,477.56 .00 22.44  98.5%
579000 OTHER- EQUIPMENT 10,871.00 00 10,871.00 B,729.37 .00 2,141.63 80.3%
TOTAL DIRECTOR OF SCHOOLS 1,816,928.00 1,100.00 1,818,028.00 824,264.21 4,104.97 989,658.82 45.6%
72410 OFFICE OF..THE PRINCIPAL
510400 PRINCIPALS 4.140,627.00 00 4,140,627.00 2,089,460.42 2,051,166.58 50.5%
511700 CAREER LADDER PROGRAM 23,000.00 .00 ,000.00 10,999.68 12,000.32 47 .8%
511900 ACCOUNTANTS/BOOKKEEPERS 1,980,829.00 00 1,980,829.00 938,699.28 1,042,129.72 47 .4%
513900 ASSISTANT PRINCIPALS 5,852,029.QD 149,216500 6,001,245.00 2,914,297.68 3,086,947.32 48.6%
516200 CLERICAL PERSONNEL 2,771,742.00 48,368.00 2,820,110.00 1,335,520.19 1,484,589.81 47 . 4%
518700 QVERTIME PAY 2,000.00 ;00 2,000.00 2.,039.84 ) -39.84 102.0%
520100 SOCIAL SECURITY 915,754.00 12,250,00 928,004.00 430,571.35 497 ,432.65 46.4%
520400 STATE RETIREMENT 1,676,517.00 20,215.00 1,696,732.00 820,110.16 876,621.84 48, 3%
520600 LIFE INSURANCE 9,522.00 .00 9,522.00 4,581.93 4,940.07 48.1%
520700 MEDICAL INSURANCE 2,898,936.00 .00 2,898,936.00 1,423,312.10 1,475,623.90 49,1%
521200 EMPLOYER MEDICARE 214,168.00 2,865.00 217,033.00 100,698.28 116,334.72 46.4%
521700 RETIREMENT-HYBRID STABILT 21,025.00 .00 21,025.00 10,042.67 10,982.33 47.8%
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532000 DUES AND MEMBERSHIPS 9,000.00 .00 9,000.00 8,950.00 00 ™ 50.00 99.4%
539900 OTHER CONTRACTED SERVICES 20,355.00 .00 20,355.00 20,352.80 .00 2.20 100.0%
552400 IN SERVICE/STAFF DEVELOPM 39,000.00 =00 39,000.00 38,375.00 .00 625.00 98.4%
570100 ADMINISTRATIVE EQUIPMENT 32,000:00 200 32,000.00 11,942.00 .00 20,058.00 37.3%
TOTAL OFFXICE OF THE PRINCIPAL 20,606,504.00 232,914.00 20,839,418.00 10,159,953.38 ;00 10,679,464.62 48.8%
72510 FISCAL SERVICES
510500 SUPERVISOR/DIRECTOR 556,668.00 .00 556,6b68:00 279,003.72 00 277,664.28 50.1%
511900 ACCOUNTANTS/BOOKKEEPERS 1,069,623.00 .00 1,069,623.00 568,583.77 =00 501,039.23 53.2%
518700 OVERTIME PAY 2,700.00 .00 2,700.00 1,357.33 .00 1,342.67 50.3%
518900 OTHER SALARIES & WAGES 314,583.00 .00 314,583:00 146,896.76 .00 167 ,686.24 46.7%
520100 S0CIAL SECURITY 120,500.00 00 120,500:00 58,619.17 .00 61,880.83 48 . 6%
520400 STATE RETIREMENT 253,233.00 .00 253,233,00 122,987.51 .00 130,245.49 48 .6%
520600 LIFE INSURANCE 1,044.00 .00 1,044.00 486.64 .00 557.36 46.6%
520700 MEDICAL INSURANCE 346,638.00 .00 346,638.00 166,266.99 .00 180,371.01 48.0%
521200 EMPLOYER MEDICARE 28,182.00 00 28,182.00 13,709.32 .00 14,472.68 48.6%
521700 RETIREMENT-HYBRID STABILI 5,958.00 .00 5,958.00 3,573.55 .00 2,384.45 60.0%
530200 ADVERTISING 210.00 -00 210.00 .00 .00 210.00 0%
530600 BANK CHARGES 36,675.00 .00 36,675.00 5,689.15 .00 30,985.85 15.5%
532000 DUES AND MEMBERSHIPS 1,858.00 .00 1,858.00 715.00 .00 1,143.00 38.5%
533600 MAINT/REPAIR SRVCS- EQUIP 500.00 <00 500:00 .60 .00 5060.00 0%
535500 TRAVEL 2,000.00 .00 2,000-.00 788.40 ;00 1,211.60 39,.4%
539900 OTHER CONTRACTED SERVICES 34,259.00 ~00 34,299.00 23,389.35 155000.00 -4,090.35 111.9%
542200 FOOD SUPPLIES 18¢.00 .00 180,00 72.29 00 107.71 40.2%
543500 OFFICE SUPPLIES 17,700.00 .00 17,700,00 4,755.01 1,161.26 11,783.73 33.4%
552400 IN SERVICE/STAFF DEVELOPM 33,696.00 .00 33,696.00 7,631.23 .00 26,064.77 22.6%
§70100 ADMINISTRATIVE EQUIPMENT 5,300.00 .00 5,300.00 4,692.44 .00 607.56 88.5%
579000 OTHER EQUIPMENT 500.00 .00 500.00 474.39 .00 25.61 94 .9%
TOTAL FISCAL SERVICES 2,832,047.00 .00 2,832,047.00 1,409,692.02 16,161.26 1,406,153.72 50.3%
72520 HUMAN RESDURCES
510500 SUPERVISOR/DIRECTOR 587,308.00 .00 587,308.00 239,389.58 .00 347,918.42 40.8%
516100 SECRETARY(S) 758,845.00 .00 758,845.00 411,016.13 «00 347,828 _87 54.2%
518700 OVERTIME PAY 6,000.00 .00 6,000.00 3,358.91 .00 2,641.09 56.0%
513900 OTHER SALARIES & WAGES 60,000.00 .00 60,000.00 40,298.52 =00 19,701.48 67.2%
519900 OTHER PER DIEM & FEES 567,000.00 -13,000.00 554,000.00 230,567.26 .00 323,432.74 41.6%
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520100 SOCTIAL SECURITY 122,707.00 -806.00 121,901.00 54,077.94 .00 67,823.06 44 .4%
520400 STATE RETIREMENT 245,588.00 -1,382.00 244 ,206.00 106,871.60 .00 137,334.40 43.8%
520600 LIFE INSURANCE 732.00 ;00 732.00 359.70 .00 372.30 49.1%
520700 MEDICAL INSURANCE 276,418.00 00 276,418.00 121,141.40 .00 155,276.60 43.8%
521200 EMPLOYER MEDICARE 28.698-00 =-189.00 28,509.00 12,885.25 .00 15,623.75 45.2%
521700 RETIREMENT-HYBRID STABILI 3,184.00 .00 3,184.00 4,115.23 .00 -931.23 129.2%
530200 ADVERTISING 6,000.00 .00 6,000.00 1,787.72 .00 4,212.28 29.8%
532000 DUES AND MEMBERSHIPS 2,930.00 .00 2,930.00 1,303.00 .00 1,627.00 44.5%
535500 TRAVEL 29,700.00 00 29,700.00 3,013.97 .00 26,686.03 10.1%
539900 OTHER CONTRACTED SERVICES 78,400.00 15,000.00 93,400.00 20,047.69 11,044.67 62,307.64 33, 3%
542200 FOCD SUPPLIES 200.00 .00 200.00 .00 .00 200.00 .
543500 OFFICE SUPPLIES 15,000.00 .00 15,000.00 3,482.75 .00 11,517.25 23.2%
549900 OTHER SUPPLIES AND MATERI 30,000.00 .00 30,000.00 6,087.99 629.53 23,282.48 22 .4%
562400 IN SERVICE/STAFF DEVELOPM 33,650.00 =00 33,650.00 15,197.37 .00 18,452.63 45.2%
570100 ADMINISTRATIVE EQUIPMENT 800.00 .00 800.00 785.46 .00 14.54 98.2%
579000 OTHER EQUIPMENT 180,000.00 .00 130,000.00 58,129.06 66,70%.00 55,161.94 69.4%
TOTAL HUMAN RESOURCES 3,033,160.00 -377.00 3,032,783.00 1,333,916.53 78,383.20 1,620,483.27 46.6%
72610 OPERATION OF PLANT
510500 SUPERVISDR/DIRECTOR 384,546.00 .00 384,546.00 168,759.01 .00 215,786.99 43.9%
514000 SALARY SUPPLEMENTS 40,154.00 .00 40,154.00 14,687.45 .00 25,466.55 36.6%
514100 FOREMEN 102,386.00 .00 102,386.00 48,524.60 .00 53,861.40 47 . 4%
516100 SECRETARY(S) 37,335.00 .00 37,335.00 18,662.40 .00 18,672.60 50.0%
516600 CUSTODIAL PERSONNEL 5,512,959.00 .00 5,512,959.00 2,824,505.59 .00 2,688,453.41 §1.2%
516800 TEMPORARY PERSONNEL 7,800.00 15,000.00 22,800.00 12,784.62 .00 10,015.38 56.1%
518700 OVERTIME PAY 16,000.00 .00 10,000.00 18,708.22 .00 -8,708.22 187.1%
518900 OTHER SALARIES & WAGES 333,701.00 .00 333,701.00 140,991.85 .00 192,709.15 42.3%
520100 SOCIAL SECURITY 398,592.00 .00 398,592.00 188,769.78 .00 209,822.22 47.4%
520400 STATE RETIREMENT 771,022.00 .00 771,022.00 380,826.09 .00 390,195.91 49, 4%
520600 LIFE INSURANCE 6,817.00 .00 65,817.00 3,043.97 .00 3,773.03 44 7%
520700 MEDICAL INSURANCE 1,838,007.00 .00 1,838,007.00 856,520.06 .00 981,486.94 46.6%
521200 EMPLOYER MEDICARE 93,217.00 .00 93,217.00 44 ,147.72 .00 49.069.28 47 .4%
521700 RETIREMENT-HYBRID STABILI 42 ,881.00 .00 42,881.00 19,119.08 .00 23,761.92 44. 6%
532000 DUES AND MEMBERSHIPS 150.00 .00 150.00 .00 .ao 150.00
532200 EVALUATION AND TESTING 20,000.00 .00 20,000.00 7,464 .00 6,536.00 6,000.00 70.0%
532900 LAUNDRY SERVICE 54,800.00 .00 54,800-00 12,641.98 39,345.21 2,812.81 94.9%
533300 LICENSES 12,000.00 .00 12,000.00 1,346.25 .00 10,653.75 11.2%
535500 TRAVEL 500.00 .00 500.00 .00 .00 500.00 0%
535900 GARBAGE DISPOSAL FEES 130,000.00 .00 130,000.00 35,200.37 74,799.63 20,000.00 84.6%
539900 OTHER CONTRACTED SERVICES 530,000.00 .00 530,000.00 312,376.55 38,759.37 178,864.08 66.3%
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541000 CUSTODIAL SUPPLIES 385,494.00 .00 385,494.00 255,078.22 4,884.02 125,531.76  67.4%
541500 ELECTRICITY 5,929,320.00 .00 5,929,320.00 2,636,322.28 .00 3,292,997.72  44.5%
542000 FERTILIZER, LIME, AND SEE 76,260.00 .00 76,260.00 70,000.00 .00 €,260.00 91.8%
542200 FOOD SUPPLIES 898.00 .00 898.00 183.43 .00 704.57  21.5%
542300 FUEL OIL 20,000.00 .00 20,000.00 .00 .00 20,000.00 0%
542500 GASOLINE 10,000.00 .00 10,000.00 4,979.66 .00 5,020.34 49.8%
543400 NATURAL GAS 596,200.00 .00 596,200.00 3,980.29 .00 592,219.71 7%
543500 OFFICE SUPPLIES 8,000.00 00 8,000.00 463.87 1,160.17 6,375.96  20.3%
545400 WATER AND SEWER 798,480.00 .00 798,480.00 395,260.54 .00 403,219.46 49.5%
545600 GRAVEL AND CHERT 35,000.00 .00 35,000.00 3,198.00 3,738.20 28,063.80 19.8%
549900 OTHER SUPPLIES AND MATERI 41,300.00 .00 41,300.00 1,251.34 365.61 39,683.05 3.9%
550200 BUILDING AND CONTENTS INS 481,142.00 .00 481,142.00 474,094.00 .00 7,048.00 98.5%
552400 IN SERVICE/STAFF DEVELOPM 5,900.00 .00 5,900.00 150.71 -00 5,749.29 2.6%
571100 FURNITURE AND FIXTURES 600,000.00 100,000.00 700,000.00 202,363.27 6,601.68 491,035.05 29.9%
572000 PLANT OPERATION EQUIPMENT 69,000.00 .00 69,000.00 9,462.40 .00 59,537.60 13.7%

TOTAL OPERATION OF PLANT 19,383,861.00 115,000.00 19,498,861.00 9,165,877.60 176,189.89 10,156,793.51 47.9%
72620 MAINTENANCE OF PLANT.
510500 SUPERVISOR/DIRECTOR 89,185.00 =00 89,185.00 44,592.51 .00 44,592.49  50.0%
514100 FOREMEN 77,992.00 =00 77,992.00 38,995.98 300 38,996.02 50.0%
516100 SECRETARY(S) 86,634.00 500 86,634.00 46,648.04 :00 39,985.96 53.8%
516700 MAINTENANCE PERSONNEL 2,749,514.00 -00 2,749,514.00 1,448,517.68 .00 1,300,996.32 52.7%
516800 TEMPORARY PERSONNEL 23,223.00 00 23,223.00 4,000.00 .00 19,223.00 17.2%
518700 OVERTIME PAY 4,000.00 =00 4,000.00 26.93 .00 3,973.07 7%
520100 SOCIAL SECURITY 187,893.00 =00 187,893.00 92,477.08 .00 95,415.92  49.2%
520400 STATE RETIREMENT 374,609.00 -00 374,609.00 195,407.12 .00 179,201.88 52.2%
520600 LIFE INSURANCE 2,115,00 »00 2,115,00 1,017.24 .00 1,097.76 48.1%
520700 MEDICAL INSURANCE 737,096.00 - 00 737,096.00 363,243.04 .00 373,852.96 49.3%
521200 EMPLOYER MEDICARE 43,943.00 .00 43,943.00 21,627.66 .00 22,315.34 49.2%
521700 RETIREMENT-HYBRID STABILI 16,035.00 .00 16,035.00 6,690.85 <00 9,344.15 41.7%
530700 COMMUNICATION 586,837.00 ;00 586,837.00 259,526.26 59,437.00 267,873.74  54.4%
532000 DUES AND MEMBERSHIPS 500.00 =00 500.00 135.00 .00 365.00 27.0%
532900 LAUNDRY: SERVICE 12,300.00 .00 12,300.00 4,909.52 6,590,48 800.00 93.5%
533500 REPAIR SERVICES-BUILDINGS 50,000.00 <00 50,000.00 .00 2,167.00 47,833.00 4.3%
533600 MAINT/REPAIR SRVCS- EQUIP 278,500.00 .00 278,500.00 50,003.28 . 228,496.72 18B.0%
533800 MAINT/REPAIR SRVCS- VEHIC 10,000.00 .00 10,000.00 2,368.33 --00 7,631.67 23.7%
535100 RENTALS 4,200.00 .00 4,200.00 497 .85 .00 3,702.15 11.9%
535900 OTHER CONTRACTED SERVICES 1,001,3590.4Q0 .00 1,001,390.00 129,271.41 110,001;94 762,116.65 23.9%
542200 FOOD SUPPLIES 288.00 .00 288.00 .00 =00 288.00 -0%
542500 GASOLINE 175,000.00 .00 175,000.00 76,710.63 £:00 98,289.37 43.8%
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543300 LUBRICANTS 3,500.00 00 3,500.00 .00 .00 3,500.00 .0%
543500 OFFICE SUPPLIES 3,000.00 .00 3,000.00 1,015.36 273.98 1,706.66  43.1%
545000 TIRES AND TUBES 18,000.00 =00 18,000.00 .00 .00 18,000.00 .0%
545300 VEHICLE PARTS 60,000.00 =00 60,000.00 1,981.35 .00 58,018.65 3.3%
546800 CHEMICALS 50,000.00 :00 50,000.00 33,005.17 .00 16,994.83 66.0%
5499500 OTHER SUPPLIES AND MATERI 971,500.00 00 971,500.00 389,085.400 56,546.57 525,868.43 45.9%
551100 VEHICLE AND EQUIP INSURAN 66,166.00 200 66,166.00 29,3541.50 .00 36,624.50 44.6%
552400 IN SERVICE/STAFF DEVELOPM 10,000.00 .00 10,000.00 . 4,600.00 5,400.00 46.0%
570800 COMMUNICATION EQUIPMENT 3,000.00 .00 3,000.00 947.25 .00 2,052.75 31.6%
571700 MAINTENANCE EQUIPMENT 236,500.00 .00 236,500.00 129,468.57 131,325.47 -24,294.04 110.3%
TOTAL MAINTENANCE OF PLANT 7,932,920.00 .00 7,932,920.00 3,371,714.61 370,942.44  4,190,262.95 47.2%
72810 CENTRAL AND QTHER
541100 PATA PROCESSING SUPPLIES .00 .00 »00 6,060.00 .00 -6,060.00 100.0%
TOTAL CENTRAL AND OTHER ,»00 00 .00 6,060.00 .00 -6,060.00 100.0%
73400 EARLY CHILDHOOD EDUCATION
511600 TEACHERS 1,098,637.00 115,228.00 1,213,865.00 421,305.57 .00 792,559.43 34.7%
516300 EDUCATIONAL ASSISTANTS 480,569.00 35,301.00 515,870.00 179,514.14 .00 336,355.86 34.8%
516800 TEMPORARY PERSONNEL .00 .00 .00 4,301.02 .00 -4,301.02 100.0%
518700 OVERTIME PAY 450,00 .00 450.00 .00 :00 450.00 .0%
518500 OTHER SALARIES & WAGES 207,528.00 .00 207,528.00 93,951.03 -00 113,576.97 45.3%
519500 SUBSTITUTE TEACHERS CERTI 28,400.00 00 28,400.00 704.46 <00 27,695.54 2.5%
519800 SUB TEACHERS NON-CERTIFIE 24,300.00 =00 24,300.00 5,776.00 .00 18,524.00 23.8%
520100 SOCIAL SECURITY 114,074.00 9,333:00 123,407.00 40,844.77 .00 82,562.23 33.1%
520400 STATE RETIREMENT 183,953.00 16,350-00 200,303.00 72,227.58 <00 128,075.42 36.1%
520600 LIFE INSURANCE 1,931.00 149.00 2,080.00 783.48 .00 1,296.52 37.7%
520700 MEDICAL INSURANCE 453,710.00 21,834.00 475,544.00 189,953.08 .00 285,590.92 39.9%
521200 EMPLOYER MEDICARE 26,680.00 2,183.00 28,863.00 9,559.42 .00 19,303.58 33.1%
521700 RETIREMENT-HYBRID STABILI 10,343.00 ’ L00 10,343.00 3,758.19 .00 6,584.81 36.3%
535500 TRAVEL 1,000.00 -00 1,000.00 248.30 .00 751.70  24.8%
539900 OTHER CONTRACTED SERVICES 00 .00 .00 310.30 -00 -310.30 100.0%
542900 INSTRUCTIONAL SUPP & MATE 15,000.00 7,500.00 22,500.00 11,093.61 .00 11,406.39 49.3%
552400 IN SERVICE/STAFF DEVELOPM 6,000,000 .00 6,000.00 4,494 .84 .00 1,505.16 74.9%
572200 REGULAR INSTRUCTLON EQUIP - 12,500.00 12,500.00 11,336.16 00 1,163.84 90.7%
TOTAL EARLY CHILDHOOD EDUCATID 2,652,575.00 220,378.00 2,872,953.00 1,050,161.95 .00 1,822,791.05 36.6%
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82130 PRINCIPAL ON NOTES

561000 PRINCIPAL ON LEASE 5,820,435.00 %00 5,820,435.00 1,126,298.58 .00  4,694,136.42 19.4%
TOTAL PRINCIPAL ON NOTES 5,820,435.00 .00 5,820,435.00 1,126,298.58 .00 4,694,136.42 19.4%

82230 INTEREST ON NOTES

560400 INTEREST ON NOTES 24,375.00 »00 24,375.00 .00 .00 24,375.00 0%
561100 INTEREST ON LEASE 369,789.00 500 369,789.00 27,224.38 .00 342,564.62 7.4%

TOTAL INTEREST ON NOTES 394,164.00 - 00 394,164.00 27,224.38 00 366,939.62 6.9%

99100 TRANSFERS OUT

562000 DEBT SRVC CONTRIB TO PRIM 531,456.00 .00 531,456.00 .00 .00 531,456.00 0%
TOTAL TRANSFERS OUT 531,456.00 .00 531,456.00 .00 .00 531,456.00 0%
TOTAL GENERAL PURPOSE SCHOCL 315,161,261.00 1,769,237.00 316,930,498.00 133,815,3565.88 1,746,956.64 181,368,175.48 42.8%

O U Y . R - 1 .o . a T AT I E Tym L AT % el et s T T b T




Assets:

Cash on Deposit w/Trustee
Accounts Receivable

Due From Other Governments
Due From Other Funds
Prepzid Expenses

Total Asg els

Estimated Revenues
Less Revenues Rec'd to Date
Estimated Revenues not Received

Total Debits

Liabilities:
Accounts Payable
Accrued Payroli
Payroll Deductlions
Due to Primary Government
Due to Other Funds

Total Liabilities

Appropriations
From Estimaled Revenues
From Estimated Reseives
Total Appropriations
Less Expenditures
Less Encumbrances
Total Expenditures & Encumbrances

Unencumbered Budget Balance

Reserves:

Reserve for Encumbrances - Current Year
Reserve for Encumbrances - Prior Year
Committed for Education

Restricted for Education 6/30/18
Less Appropriations
Plus Adjustments
Estimated Reserve 6/30/19
Total Reserves

Total Credits

Federal Projacts Fund
Balance Sheet
Forthe Petiod Ending
December 31, 2019

1,737,066.22
420,95
97.87
1,737,585.04
22,694,917.20
(8,467.050.41)
. 14,227,857.79
15,965,442.83
526.00
46,222.49
540.08
47,288.57
22,694,917.20
155,506.27
22,850,423.47
{7.932,268.21)
(361,814.34)
: {8,294,083.55)
14,556,339.92
361,814.34
1,000,000.00
155,508,27
(164,610.52)
9,104.25
: - 1,361,614.34
15,965,442.83

okt e

rcharit o ae



‘Cash on Deposit with Trustee
Plus Recsipts for Month
Total Available Funds

Less Cash Disbursements:

Warrants Issued
Wire Transfers

Total Cash Disbursements
Plus Volded Checks
Book Balance

Plus Outstanding Warrants

Plus Payroll Not Posted by Trustee
Plus Wire Transfers in Transit
Less Adjustments Between Funds

Trustee's Report Balance

_ Federal Projects Fund

‘Cash'Reconcilement
December 31, 2019

1,962,272.84

2,243,303.20.

(717,779.48)
{1.750,730.44)

4,205,576.14

{2,468,509,92)

1,737,068.22
233,291.35

1,870,357.57
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142 SCHOOL FEDERAL PROJECTS ESTIM REV ADISTMTS EST REV REVENUE REVENUE coLL
00000 _NON_CHARGE 3
46590 OTHER STATE EDUCATION FUND 2,017,956.00 -1,362,956.00 155,000.00 BS8,348.00 66,652.00 57.0%
46981 SAFE SCHOOLS .00 1,710,138.53 1,710,138.53 339,920.57 1,370,217.96 19.9%
47131 VOCAT ED-BASIC GRANTS TO S 476,229.00 209,755.14 685,984.14 186,674.08 499,310.06 27 .2%
47141 ESEA TITLE I 7,986,268.00 559,317.60 8,545,585.60 3,198,148.59 5,347,437.01 37.4%
47143 EDUCATION OF THE HANDICAPP 6,801,528.00 53,056.29 6,854,584.29 3,088,146.07 3,766,438.22 45.1%
47145 SPECIAL ED PRESCHOOL GRANT 114,737.00 6,938.38 121,675.38 28,703.90 92,971.48 23.6%
47146 ENGLISH LANGUAGE ACQUISIIT 119,020.00 14.65 119,034.65 50,210.40 68,824.25 42 2%
47149 EDUCATION FOR HOMELESS 65,000.00 46,186.92 111,186.92 50;684.60 60,502.32 45.6%
47189 EISENHOWER PROFESS DEVGRAN 1,138,261.00 95,607.15 1,233,868.15 474 ,637.29 759,230.86 38.5%
47590 OTHER FEDERAL THROUGH STAT 750,666.00 -18,5996.34 731,669.66 131,585.91 600,083.75 18.0%
47990 OTHER DIRECT FEDERAL 1,793,187.00 -366,997_12 1,426,189_88 830,000.00 596,189.88 58.2%
49800 OPERATING TRANSFERS 1.,000,000.00 .00 1,000,000.00 . 1,000,000.00 0%

TOTAL NON CHARGE 22,262 ,852.00 432,065.20 22,694,917.20 8,467,059.41 14,227,857.79 37.3%

TOTAL SCHOOL FEDERAL PRODJECTS 22,262,852.00 432,065.20 22,694,917.20 8,467,059.41 14,227,857.79 37.3%
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71100 REGULAR INSTRUCTION PRQ;;RAM ! _
511600 TEACHERS 1,697,726.00 31,543.00 1,729,269.00 659,393.86 =00 1,069,870.14 38.1%
514000 SALARY SUPPLEMENTS 728,700.00 -109,968.27 618,731.73 225,725.00 =00 3,006.73 36.5%
516300 EDUCATIONAL ASSISTANTS 473,637.00 251,114.00 724 ,751.00 290,909.94 =00 433,841.06 40.1%
518900 OTHER SALARIES & WAGES 47,.500.00 80,500.00 128,000.00 41.,988.15 w00 86,011.85 32.8%
519500 SUBSTITUTE TEACHERS CERTI 107,500.00 -16,500.00 91,,000.00 24,745.02 - 00 66,254.98 27.2%
S19800 SUB TEACHERS NON-CERTIFIE 158,500.00 481.51 158,981.51 83,122.87 200 75,858.64 52.3%
520100 SOCIAL SECURITY 199,240.00 21,855.50 221,095.50 77,120.74 .00 143,974.76 34.9%
520400 STATE RETIREMENT 341,196.00 43,333.53 384,529.53 113,967.66 .00 270,561.87 29.6%
520600 LIFE INSURANCE 2,222.00 256.00 2,478.00 1,035.35 =00 1,442.65 4)..8%
520700 MEDICAL INSURANCE 463,924.00 34,020.22 497,944.22 238,092.37 .00 259,851.85 47 .8%
521200 EMPLOYER MEDICARE 46,598.00 4,386.19 50,984.19 18,260.63 00 32,723.56 35.8%
539900 OTHER CONTRACTED SERVICES $,200.00 667.94 5,867.94 1,000.00 2, 400 00 2,467.94 57.9%
542900 INSTRUCTICNAL SUPP & MATE 419,300.00 -41,386.74 377,913.26 73,491.37 22 OSZ_GG 282,369.23 25.3%
544900 TEXTBOOKS - BOUND 15, 000 00 .00 15,000.00 .00 .00 15,000.00 0%
547100 SOFTWARE 24,297.00 24,297.00 19,977.00 .00 4,320.00 82.2%
549900 OTHER SUPPLIES AND MATERI 20, 000 00 .00 20,000.00 .00 .00 20,000.00 .0%
559900 OTHER CHARGES 7,000.00 7,000.00 .00 +..00 7,000.00 0%
- 572200 REGULAR INSTRUCTION EQUIP 66, 000 00 14,581.00 80,581.00 8,570.52 1, B88.38 70,122.10 13.0%
TOTAL REGULAR INSTRUCTION PROG 4,792,243.00 346,180.88 5,138,423.88 1,877,405.48 26,341.04 3,234,677.36 37.0%
71200 SPECIAL EDUCATION PROGRAM __ »
511600 TEACHERS 254,281.00 571.00 254,852.00 105,954.99 <00 148,897.01 41.6%
516300 EDUCATIONAL ASSISTANTS 2,073,911.00 19,950.00 2, 093 861.00 932,738:72 00 1,161,122.28 44.5%
517100 SPEECH THERAPISTS 64,781.00 .00 4,781, 00 26,993.76 =00 7,787.24 41,7%
518700 OVERTIME PAY .00 .00 © 511.78 -.00 -511.78 100:0%
518900 OTHER SALARIES & WAGES .00 2,000:00 2, 000 00 .00 00 2,000.00 0%
519500 SUBSTITUTE TEACHERS CERTI 26,500.00 -23,330.00 3,170.00 732.50 =00 2,437.50  23.1%
519800 SUB TEACHERS NON-CERTIFIE 21,300.00 =19,300:00 2.000.00 1,444,04 .00 555.96 72.2%
520100 SOCIAL SECURITY 151,328.00 1,273.00 152,601.00 60,307.78 ~00 92,293.22 39.5%
520400 STATE RETIREMENT 300,621.00 2,528,00 303,149.00 117,180.49 .00 185,968.51 38.7%
520600 LIFE INSURANCE 3,844.Q0 36,00 3,880.00 1,712.11 ;200 2,167.89 44 ,1%
‘520700 MEDICAL INSURANCE 59§,327.Q00 7,224.00 605,551.00 283,451.55 ~00 322,099.45 46.8%
521200 EMPLOYER MEDICARE 35,392.00 299:00 325,621.00 14,112.19 =00 21,578.81 39.5%
531200 CONTRACTS W/ PRIVATE AGEN 5,000.00 144,902.00 149,902.00 32,054.50 78,739.50 39,108.00 73.9%
539900 OTHER CONTRACTED SERVICES 12,000.00 -6,2664.75 5,733.25 2,345.00 -.00 3,388.25 40.9%
542900 INSTRUCTIONAL SUPP & MATE 41,613.00 18,380.59 59,898.59 15,309.81 4,589.00 40,099.78 33.2%
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549900 OTHER SUPPLIES AND MATERI 35,3583.00 19:509.25 54,902.25 6,048.80 ‘9,967.94 37,985.51 30.8%
559900 OTHER CHARGES 3,000.00 4433325 7,333.25 2,017.00 169.05 54147.20 29.8%
572500 SPECIAL EDUCATION EQUIPME 10,000.00 29i997_88 39,997.88 4,335.02 295.98 355366.88 11.6%
TOTAL SPECIAL EDUCATION PROGRA 3,637,296.00 202,107.22 3,839,403.22 1,608,150.04 93,761.47 2,137,491.71 44.3%
71300 VOCATIONAL EDUCATION PROGRAM
518900 OTHER SALARIES & WAGES .00 10,000.00 10,000.00 .00 .00 10,000.00 .0%
533600 MAINT/REPAIR SRVCS- EQUIP 750.00 <00 750.00 .00 .00 750.00 .0%
542900 INSTRUCTIONAL SUPP & MATE 20,000.00 00 20,000.00 7192.10 .00 19,280.90 3.6%
549900 OTHER SUPPLIES AND MATERI .00 36,706.06 36,706.06 5,673.95 317.50 30,714.61 16.3%
559900 OTHER CHARGES .00 3,060.00 3,000.00 2,000.00 .00 1,000.00 66.7%
573000 VOCATIONAL INSTRUCTION EQ 238,483.00 28,300508 266,783.08 93,032.12 16,040.00 157,110.96 41.1%
TOTAL VOCATIOMAL EDUCATION PROC 259,233.00 78,006.14 337,239.14 101,425.17 16,957.50 218,856.47 35.1%
72120 HEALTH SERVICES
510500 SUPERVISOR/DIRECTOR 56,953.00 .00 56,953.00 26,939.66 ,:00 30,013.34 47.3%
518900 OTHER SALARIES & WAGES .00 ;00 ..00 2,150.92 ..00 -2,190.92 100.0%
520100 S0CIAL SECURITY 3,531.00 .00 3,531.00 1.678.17 .00 1,852.83 47 .5%
520400 STATE RETIREMENT 7,324.00 .00 7.324.00 4,011.41 =00 3,312.59 54, 8%
520600 LIFE INSURANCE 32.00 .00 32.00 14.04 00 17.96 43.9%
520700 MEDYCAL INSURANCE 16,626.00 .00 16,626.00 7,165.35 «00 9,460.65 43.1%
521200 EMPLOYER MEDICARE 826.00 00 826.00 392.48 e 433.52 47:5%
535500 TRAVEL 500.00 00 500.00 170.13 .00 329.87 34.0%
549900 OTHER SUPPLIES AND MATERI 1,000.00 .00 1,000.00 52.39 w00 947.61 5.2%
552400 XN SERVICE/STAFF DEVELOPM 4,.800.00 -1,800.00 3,000.00 3,669.20 .00 -669.20 122:3%
559900 OTHER CHARGES 2,000.00 ~1,000.00 1,000.00 50.00 .00 950.00 5:0%
573500 HEALTH EQUIPMENT 61,408.00 2,800.00 64,208.00 52,139.64 100.00 11,968.36 81.4%
TOTAL HEALTH SERVICES 155,000.00 .00 155,000.00 98,473.39 100.00 56,426.61 63.6%
72130 OTHER STUDENT SUPPORT
512300 GUIDANCE PERSONNEL 71,114.00 64,453.00 135,567.00 36,606.76 <00 98,960.24 27.0%
513000 SOCIAL WORKERS 45,665.00 1,341.00 47,006.00 19,585.85 .00 27,420.15 41.7%
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516200 CLERICAL PERSONNEL 22,906.00 00 22,906.00 8,040.75 .00 14,865.25 35.1%
518900 OTHER SALARIES & WAGES 29,949.00 90,866:20 120,815.20 44,169.65 .00 76,645.55 36f6%
520100 SOCIAL SECURITY 14,178.00 5,432:93 19,610.93 6,192.47 .00 13,418.46 31.6%
520400 STATE RETIREMENT 25,287.00 14,337.60 39,624.60 10,822.96 .00 28,801.64 27.3%
520600 LIFE INSURANCE 159.00 119.00 278.00 103.21 .00 174.79 37.1%
520700 MEDICAL INSURANCE 37,305.00 29,486.00 66,791.00 26,849.87 .00 39,941,13  40.2%
521200 EMPLOYER MEDICARE 3,316.00 1,270.43 4,586.43 1,448.26 .00 3,138.17 31.6%
530700 COMMUNICATION 700.00 300.00 1,500.00 1,394 .22 .00 105.78 92.9%
530900 CONTRACTS W/ GOV AGENCIES 90,000.00 -90,000.00 .00 .00 .00 ;00 = 0%
531600 CONTRIBUTIONS .00 133,672.00 133,672.00 .00 .00 133,672.00 . 0%
535500 TRAVEL 1,000.00 64,000.00 65,000.00 1,073.53 .00 63,926.47 1.7%
539900 OTHER CONTRACTED SERVICES 24,000.00 59,387.07 83,387.07 8,513.50 16,386.20 58,487.37 29.9%
549900 OTHER SUPPLIES AND MATERI 36,500.00 58,817.50 95,317.50 12,902.35 4,063.43 78,351.72 17:8%
552400 IN SERVICE/STAFF DEVELOPM 45,300.00 17,132.00 62,432.00 16,862.88 .00 45,569.12 27.0%
559900 OTHER CHARGES 76,445.00 -12,633.18 63,811.82 4,776.17 1,875.85 57,159.80 10,4%
5783000 OTHER EQUIPMENT .00 31,000.00 31,000.00 .00 .00 31,000.00 0%
TOTAL OTHER STUDENT SUPPORT 523,824.00 469,481.55 993,305.55 199,342.43 22,325.48 771,637.64 22.3%
72210 REGULAR INSTRUCTION_SUPPORT. . . ._
510500 SUPERVISOR/DIRECTOR 224 ,836.00 26,262.02 251,098.02 122,484 .09 .Qo 128,613.93 48.8%
514000 SALARY SUPPLEMENTS .00 338,193.62 338,193.62 31,960.00 .00 306,233.62 9.5%
‘516100 SECRETARY(S) 19,684.00 . 4.00 19,688.00 10,665.24 .00 9,022.76 54.2%
516800 TEMPORARY PERSONNEL =100 13,200.00 13,200.00 940.00 .00 12,260.00 7.1%
518900 OTHER SALARIES & WAGES 2,822,152.00 882,158.20 3,704,310.20 1,386,521.99 .00 2,317,788.21 37.4%
520100 SOCIAL SECURITY ©190,133,00 76,372.71 266,505.71 92,465.28 .00 174,040.43 34.7%
520400 STATE RETIREMENT 326,425.00 117,183.60 443 ,608.60 161,103.61 .00 282,504,99 36.3%
520600 LIFE INSURANCE 2,066.00 235.00 2,301.00 1,057.07 .00 1,243.93 45.9%
520700 MEDICAL INSURANCE 501,276.00 $9,967.05 561,243.05 276:626.98 .00 284,616.07 49.3%
$21200 EMPLOYER MEDICARE 44,467.00 19,045..98 63,512.98 21,636.07 .00 41,876.91 34.1%
530700 COMMUNICATION 31,186.00 697.15 3,883.15 .00 .00 3,883.15 0%
530800 CONSULTANTS 53,000.00 -24,976.00 28,024.00 10,500.00 8,799.00 8,725.00 68.9%
531600 CONTRIBUTIONS ~00 420,000..00 420,000.00 - .00 .00 420,000.00 .0%
534800 POSTAL CHARGES =00 1.00 1.00 .00 .00 1.00 .0%
535500 TRAVEL 63,07200 -59,079,00 4,000.00 31.67 .00 3,968.33 .B%
539900 OTHER CONTRACTED SERVICES 1,131,649:00 -573,142.01 558,506.99 123,995.40 120,657.90 313,853.69 43.8%
543200 LIBRARY BOOKS/MEDIA 10,000:00 1,000.00 11,000.00 .00 .0 11,000.00 %
543700 PERIQDICALS 536:00 64.00 600.00 .00 .00 600.00 0%
549900 OTHER SUPPLIES AND MATERI 51,562.00 13,696.89 65,258.89 16,148.97 .00 49,109.92 24.7%
552400 IN SERVICE/STAFF DEVELOPM .. 367,642.00 -41,777.18 325,864.82 70,755.34 3,085.00 252,024 .48 22.7%
559900 OTHER CHARGES A,726,782.00 -1,726,502.00 280.00 280.00 .00 .00 100.0%
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579000 OTHER EQUIPMENT 552,530.00 -320,090.97 232,439.03 11,988.938 22,350.00 198,100.05 14.8%
TOTAL REGULAR INSTRUCTION SUPP 8,091,005.00 -777,485.94 7,313,519.06 2,339,160.62 154,891.90 4,819,466.47 34.1%
72220 SPECTAL EDUCATION SUPFORT
512400 PSYCHOLOGICAL PERSONNEL 546,537.00 .00 546,537.00 273,859.35 .00 272,677.65 50.1%
513100 MEDICAL PERSONNEL .00 115,310.00 115,310.00 37,775.89 .00 77,534.11 32_8%
516100 SECRETARY(S) 50,684 .00 .00 50,684:00 27,294 .44 .00 23,389.56 53.9%
£18900 OTHER SALARIES & WAGES 666,794.00 -135,445:00 531,349.00 245,778.61 .00 285,570.39 46.3%
520100 SOCIAL SECURITY 78,369.00 -1,248.00 77,121:00 34,522.04 .00 42,598.96 44 .8%
520400 STATE RETIREMENT 135,944.00 -2,589.00 133,355.00 58,333.54 .00 75,021.46 43.7%
520600 LIFE INSURANCE 777.00 -32.00 745,00 341.47 .00 403.53 45.8%
520700 MEDICAL INSURANCE 193,055.00 .00 193,055.00 101,515.06 .00 91,539.94 52.6%
521200 EMPLOYER MEDICARE 18,328.00 -292.00 18,036.00 8,073.72 .00 9,962.28 44.8%
531200 CONTRACTS W/ PRIVATE AGEN .00 50,000.00 50,000.00 .00 .00 50,000.00 0%
534800 POSTAL CHARGES 10Q0.00 .00 100.00 .00 .00 100.00 0%
535500 TRAVEL 3,200.00 800.00 4,000:00 699.41 .00 3,300.59 17.5%
539900 OTHER CONTRACTED SERVICES 1,000 -1,000.00 00 .00 .00 .00 Q%
549900 OTHER SUPPLIES AND MATERI 12,050.00 21,356.55 33,406.55 7,050.67 904 .95 25,450.93 23.8%
552400 IN SERVICE/STAFF DEVELOPM 5,000.00 23,050.00 28,050.00 5,623.82 6,400.00 16,026.18 42.9%
559900 OTHER CHARGES 1,000.00 .00 1,000.00 672.35 134.00 193.65 80.6%
TOTAL SPECIAL EDUCATICN SUPPOR 1,712,838.00 69,910.55 1,782,748.55 801,540.37 7,438.95 973,769.23 45.4%
72230 VOCATIONAL EDUCATION SUPPORT
535500 TRAVEL 200.00 28,800.00 29,000.00 6,886.91 .00 22,113.09 23.7%
539900 OTHER CONTRACTED SERVICES .00 10,000-00 10,000.00 .00 100 10,000.00 0%
552400 IN SERVICE/STAFF DEVELOPM 4,500.00 7,500.00 12,000.00 2,622.71 .00 9,377.29 21.9%
TOTAL VOCATIONAL EDUCATION SUP 4,700.00 46,300.00 51,000.00 9,509.62 .00 41,490.38 18.6%
72620 MAINTENANCE OF PLANT
5$39900 OTHER CONTRACTED SERVICES .00 173,000.00 173,000.00 70,842 .68 36,054.91 66,102.41 61.8%
579000 OTHER EQUIPMENT LOO 212,949.99 212,949.99 145,584 .98 3,943.09 63,421.92 70.2%
TOTAL MAINTENANCE OF PLANT .00 385,949.99 385,949.99 216,427.66 39,998.00 129,524.33 66.4%
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72710 TRANSPORTATION
514600 BUS DRIVERS 724,546.00 -17,796.62 706,749.38 301,756.20 .00 404,993 18 42.7%
518800 OTHER SALARIES & WAGES 524,336.00 .00 524,336.00 273,123.58 .00 251,212.42 52.1%
520100 SOCIAL SECURITY 44,922 00 -1,103.12 43,818.88 31,835.77 .00 11,983.11 72.7%
520400 STATE RETIREMENT 93,176.00 -1,629.96 91,546.04 72,789.82 .00 18,756.22 79:5%
521200 EMPLOYER MEDICARE 1,167.00 -257.80 208.20 218.74 :00 690.46 24:1%
531300 CONTRACTS W/ PARENTS 2,000.00 -2,000.00 .00 .Qo .00 .00 0%
539900 OTHER CONTRACTED SERVICES 7,500.00 -1,719.26 5,780.74 573.60 00 5,207.14 9:0%
559900 OTHER CHARGES 4,000.00 1%,100.00 23,100.00 536.65 300 22,563535 253%
TOTAL TRANSPORTATION 1,401,647.00 -5,406.76 1,396,240.24 680,834.36 .00 715,405.88 48.8%
99100 TRANSFERS OUT )
550400 INDIRECT COST 685,066.00 -227,472.16 457,593, 84 ;00 .00 457,593.84 ~0%
559000 TRANSFERS TO OTHER FUNDS 1,000,000.Q0 .00 1,000,000.00 .00 .00 1,000,000.00 0%
TOTAL TRANSFERS OUT 1,685,066.00 -227,472.16 1,457,593.84 .00 .00 1,457,593_84 .0%
TOTAL SCHOOL FEDERAL PROJECTS 22,262,852.00 S87,571.47 22,850,423.47 7,932,269.21 361,814.34 14,556,339.92 36.3%




Child Nutrition Fund_

Balance Sheet
For the Perfod Ending
December 31, 2019

Assels:

Petty Cash

Cash in Bank

Cash on Depositw/Trustee
Accounts Receivable

Bad Checks Receivable

Due Fram Other Govarnments
Due From Other Funds

Child Nutrition Inventory

Total Assets

Estimated Revenues
Less Revenues Rec'd to Date
Estimated Revenues not Recelved

Total Dehits

Liabilities:
Accounts Payable
Payrolt Deductions
Due to Other Funds
Customer Deposits Payable

Total Liabilities
Apprapriations

From Estimated Revenues
From Estimated Reserves

18,603,505.00

2,825.00
2,290,057.93
4,182,822.85

3,116.36

308.25

(212.41)
343,144.33

6,822,161.31

18,603,505.00
(5.504,364.47)

« - . 15099.140.53
_19,921,301.84 _

96,970.16
155,231,18
— 2,263,836.98.

Total Appropriations
Less Expenditures
Less Encumbrances

(8,351,991:49)

Total Expenditures & Encumbrances

Unencumbered Budget Balance

Reserves:

Reserve for Encumbrances - Current Year
Reserve for Encumbrances - Prior Year
Non-Spendable - Inventory

Restricted for Oper Non-Inst Serv 6/30/18

Less Appropriations
Plus Adjustments

(2,502,431.77)

7,032,500.64
(1.113.205.00)

]

2,516,038,32

19,716,710.00

. (10,854,423.26).

Estimated Reserve 6/30/19

Tolal Reserves

Total Gredits

8,862,286.74

250243177

121,248,37

5,919,295.64

8.642,976.78

. - 19,921,301.84




Cash on Deposit with Trustes
Plus Receipts for Month
Total Available Funds
Less Cash Disbursements;
Warrants Issued
Wire Transfers
Trustes's Commission
Total Cash Disbursements
Plus Voided Checks

Book Balance

Plus Outstanding Warrants
Plus Wire Transfers In Transit

Less Adjustments betwesn Funds

Trustee's Report Balance

Child Nutrition Fund Trustee Account
" CastiRegoncilement.
Decamber 31, 2019
365582734

2,407,438.80

6,063,366.14

(1,140,698,74)
(730,809.12)

(1,880,507.86)

—.64.57 .

4,182,922,85

248,132.67

4,431,055,62




Cash on Deposit in Bank

Plus Receipts for:
Sale of Lunches
Parent On Line
Returned Checks Re-Deposited
Returned Checks Rebates
Returned Checks Fees
Charges Paid
Return of Change Fund
Total Recelpts

Total Available Cash

Less Cash Disbursements:
Warrants Issued
Bad Checks Returned
Service Charge

Total Cash Disbursaments

Book Balance

Plus Outstanding Checks

Plus Change Funds {Tc be Distributed)
Less Correction by Bank (Posting Error}

Less Deposits in Transit

Bank Balance

Child Nutrition Bank Account
Cash Reconcilement
Dscember 37, 2019

116,778.78
313,030.09
50.00

4.00

(20“.00)

1,860,215.06

- — 429,862.87

2,290,077.93

-(20.00)&

2,290,057.93

.

2,290,057.93
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73100 FOOD SERVICE
43521 LUNCH PAYMENTS-CHILDREN 3,441,306.00 .00 3,441,306.00 283,542.60 3,157,763.40 8.2%
43522 LUNCH PAYMENTS-ADULTS 170,960.00 .00 170,960.00 11,389.00 159,571.00 6.7%
43523 INCOME FROM BREAKFAST 178,637.00 .00 178,637.00 15,661.90 162,975.10 8.8%
43525 A LA CARTE SALES 1,257,355.00 .00 1,257,355.00 108,496.20 1,148,858.80 8.6%
43990 OTHER CHARGES FOR SERVICES 30,000.00 .00 30,000.00 20,177.15 9,822.85 67.3%
44110 INTEREST EARNED 23,767.00 .00 23,767.00 9,161.30 14,605.70  38.5%
44130 SALE OF MATERIALS & SUPPLI 38,933.00 -00 38,933.00 14,316.24 24,616.76 36.8%
44170 MISCELLANEOQUS REFUNDS 509.00 .00 509.00 14.00 495.00 2.8%
44530 SALE OF EQUIPMENT 10,000.00 .00 10,000.00 33,994.73 -23,994.73 339.9%
44570 CONTRIB & GIFTS - <00 00 51.02 -51.02 100.0%
46520 SCHOOL FQOD SERVICE 144,279.00 ,-00 144,279.00 .00 144,279.00 0%
47111 SECTION 4-LUNCH 8,774,242.00 .00 8,774,242.00 3,502,939.31 5,271,302.69  39.9%
47112 uSDA - COMMODITIES 1,098,627.00 .00 1,098,627.00 -00 1,098,627.00 0%
47113 BREAKFAST 3,434,890.00 +00 3,434,8%0,00 1,460,061.02 1,974,828.98 42.5%
47114 USDA - OTHER -00 .00 00 44,560.00 -44,560,00 100.0%
TOTAL FOOD SERVICE 18,603,505.00 .00 18,603,505.00 5,504,364.47 13,099,140.53 29.6%
TOTAL CHILD NUTRITION 18,603,505.00 .00 18,603,56G5.00 5,504,364.47 13,099,140.53 29.6%

'

[
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73100 FOOD SERVICE
510500 SUPERVISOR/DIRECTOR 261,578.00 .00 261,578.00 130,788.97 .00 130,789.03 50.0%
514000 SALARY SUPPLEMENTS 20,000.00 .00 20,000.00 00 .00 20,000.00 0%
514700 TRUCK DRIVERS 124,331.00 .00 124,331.00 54,195, 25 .00 70,135.74 43.6%
516100 SECRETARY(S) 169,138.00 .00 169.138.00 85,954.04 .00 83,183.96 50.8%
516500 CAFETERIA PERSONNEL 4,448 ,411.00 .00 4,448,411.00 1,947,326.02 .00 2,501,084.98 43.8%
516600 CUSTODIAL PERSONNEL 245,411.00 .00 245,411.00 121,674.67 .00 123,736.33 49.6%
518700 OVERTIME PAY 60,000.00 .00 60,000.00 16,931.94 .00 43,068.06 28.2%
518900 OTHER SALARIES & WAGES 589,426.00 .00 589,426.00 306,501.16 .00 282,924.84 52.0%
520100 SOCIAL SECURITY 366,933.00 .0D 366,933.00 152,841.56 .00 214,091 44 41.7%
520400 STATE RETIREMENT 710,897.00 .00 710,897.00 322,772.38 .00 388,124.62 45.4%
520600 LIFE INSURANCE 8,960.00 .00 8,960.00 3,575.85 .00 5,384.15 39.9%
520700 MEDICAL INSURANCE 1,540,818.00 .00 1,540,818.00 737,004.16 .00 803,813.84 47 .8%
521200 EMPLOYER MEDICARE 85,816.00 .00 85,816.00 35,806.08 .00 50,009.92 41.7%
521700 RETIREMENT-HYBRID STABILI 39,090.00 .00 39,090.00 13,021.06 .00 26,068.94 33.3%
530600 BANK CHARGES 1,097.00 .00 1,097.00 226.41 .00 870.59 20.6%
530700 COMMUNICATION 6,772.00 .00 6,772.00 6,971.10 .00 -199.10 102.9%
532000 DUES AND MEMBERSHIPS 12,935.00 .00 12,935.00 7,979.00 .00 4,956.00 61l.7%
532900 LAUNDRY SERVICE 70,000.00 .00 70,000.00 27,117.27 47 ,872.73 -4,990.00 107.1%
533300 LICENSES 3,100.00 .00 3,100.900 3,040.00 .00 .00 98.1%
533800 MAINT/REPAIR SRVCS- VEHIC 1,000.00 .00 1,000.00 20.00 .00 980.00 2.0%
534900 PRINTING, STATIONERY AND 1,000.00 -00 1,000.00 .00 .00 1,000.00 0%
535500 TRAVEL 10,592.00 .00 10,592.00 4,496.27 .00 ©,095.73 42.4%
539900 OTHER CONTRACTED SERVICES 1,197,000.00 .00 1,197,000.00 438,773.75 318,729.02 439.497.23 63.3%
541800 EQUIPMENT AND MACHINERY P 170,166.00 .00 170,166.00 52,954.52 .00 117,211.48 31.1%
542200 FOOD SUPPLIES 6.677.419.00 .00 6,677,419.00 3,292,917.70 1,846,220.86 1,538,280.44 77.0%
542500 GASOLINE 9,431.00 .00 9,431.00 7.246. 09 .00 2,184.91 76.8%
543300 LUBRICANTS 400,00 .00 400.00 .00 400.00 0%
543500 OFFICE SUPPLIES 30,000.00 .00 30,000.00 14, 083 36 1,722.53 14,194.11 52.7%
545000 TIRES AND TUBES 1,800,060 .00 1,800.00 00 .00 1,800.00 0%
545100 UNIFORMS 10,000.00 .00 10,000.00 2.675.98 .00 7,324.02 26.8%
545200 UTILITIES 342,000.00 .00 342,000.00 155,407.52 .00 186,592.48 45.4%
545300 VEHICLE PARTS 2.500.00 .00 2,500.00 39.98 .00 2,460.02 1.6%
546900 USDA - COMMODITIES 1,098,627.00 .00 1,098,627.00 .00 .00 1,098,627.00 0%
547100 SOFTWARE 25,500.00 .00 25,500.00 31,865.00 -6,365.00 125.0%
549900 OTHER SUPPLIES AND MATERI 729,431.G0 .00 729,431.00 326,982.47 203,047. 24 199,401.29 72.7%
551300 WORKER'S COMP INSURANCE 40,000.00 .00 40,000.00 1,693.08 38,306.92 4.2%
552400 IN SERVICE/STAFF DEVELOPM 132,131.00 .00 132,131.00 6,139.29 7,736, 00 118,255.71 10.5%
559300 OTHER CHARGES 8,000.00 .00 8,000.00 472 .41 7,527.59 5.9%
570100 ADMINISTRATIVE EQUIPMENT 15,000.00 .00 15,000.00 3,419.83 9 11,503.18 23.3%
571000 FOOD SERVICE EQUIPMENT 450,000.00 .00 450,000.00 39,077.31 77.026.40 333,896.29 25.8%
TOTAL FOQD SERVICE 19,716,710.00 .00 19,716,710.00 8,351,991.49 2,502,431.77 8,862,286.74 55.1%

1
|
I
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143 .. CHILD NUTRITION . . APPROP ADISTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED

TOTAL CHILD NUTRITION .00 19,716,710.00

19,716,710.00

B,351,991.49

2,502,431.77 8,862,286.74 55.1%




Assets:
Cash on Deposit wiTrusiee
Accounts Recelvable
Due From Other Funds
Property Taxes Recelvable
Less Allowance for Uncellected Property Taxes
Total Assets

Estimated Revenues
Less Revenues Rec'd to Date
Estimated Revenues not Received

Totai Debits

Liabiiities:
Accrued Payrall
Accounts Payable
Payroll Deductions
Due to Other Funds
Due to Primary Government
Deterred Revenue

Total Liabilities
Appropriations

From Estimated Revenues

From Estimated Reserves
Total Appropriations

Less Expenditures

Less Encumbrances
Total Expenditures & Encumbrances

Unancumbered Budget Balance

Fund Balance & Reserves:
Resarve for Encurnbrances-Current Year
Resarve for Encumbrances-Prior Year
Committed - Support Services 6/30/18
Less Appropriations
Plus Adjustments
Estimated Reserve 6/30/19

Total Fund Balance & Reserves

Total Credits

Transportation Fund
Balance Sheet
” " " For the Period Ending
Decembher 31, 2019

3,554,162.89
48,538.16
132,87
2,034,969.58
(41,034.23)
i 5,596,769.27
16,045,117.00
. {8,318,501.20).
: = 7,726.615.80
13,323,385,07
93,117.79
192,66
~ 3,600.00
1,089,852.23
2,088,762:68
16,045,117.00
_  1,167,646.00 .
— T 17,212,763.00
(7.068,922.57)
(2,055,643.73)
g - _(9,124,566.30) .
8,088,196.70
2,055,643.73
2,256,032.81
{1,187,646.00)
_. 430515 )
- 1.092,781.96..
3,148,425.69

13,323,385.07




Cash on Deposit with Trustee
Plus Receipts far Month
Total Available Funds
Less Cash Disbursements:
Warrants Issued
Wire Transfers
Trustes's Commission
Total Cash Disbursements
Plus Volded Checks
Book Balance
Plus Outstanding Warrants

Plus Wire Transfers in Transit
Less Adjustments Between Funds

Trustee's Report Batance

——~ —"Transportation Fund— —
Cash Reconcilement
Dacember 31, ;019
2,845 450.12

o .- 2.701,775.18

§,347,225,31

(584,566.11)
(1.184,220.29)
. {24,701.02),

(1,793,487.42)

...425.00.

3,564,162,89

176.028.22

(83,051.69)

-3,647,139.42
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00000 NON CHARGE
40110 CURR PROP TAX 1,966,800.00 .00 1.,966,800.00 1,391,588.02 575,211.588 70.8%
40120 TRUSTEE'S COLLECTIONS-PRIO 60,000.00 00 " 60,000.00 30,893.55 29,106.45 51.5%
40125 TRUSTEE'S COLLECTIONS-BANK .00 .00 .00 759.32 -759.32 100.0%
40130 CIRCUIT CLERK 26,000.00 .00 26,000.00 16,898._64 9,101.36 65.0%
40140 INTEREST & PENALTY 15,000.00 .00 15,000.00 9,247.74 5,752.26 61.7%
40162 PYMTS IN LIEU OF TAXS-10C 41,480.00 .00 41,480.00 .00 41,480.00 .0%
40320 BANK EXCISE TAX 3,000.00 .00 3,000.00 .00 3,000.00 0%
44130 SALE OF MATERIALS & SUPPLI 2,500.00 .00 2,500.00 382.51 2,117.49 15.3%
44145 SALE OF RECYCLED MATERTALS 3,200.00 .00 3,200.00 874.80 2,325.20 27.3%
44170 MISCELLANEOUS REFUNDS 9,000.00 .00 9,000.00 10,351.16 -1,351.16 115.0%
44560 DAMAGES RECOVERED FROM IND 1,000.00 .00 1.,000.00 395.00 605.00 39.5%
46511 BASIC EDUCATION PROG 12,1638,500.00 .00 12,168,500.00 6,084,250:00 6,084,250.00 50.0%
TOTAL NON CHARGE 14,296,480.00 :po 14,296,480.00 7,545,640.74 6,750,839.26 52.8%
72000 SUPPORT SERVICES
44530 SALE OF EQUIPMENT 40,000.00 .00 40,000.00 6,428.90 33,571.10 16.1%
46980 OTHER STATE GRANTS .00 312,500.00 312,500.00 .00 312,500.00 0%
47143 EDUCATION OF THE HANDICAPP 1,291,137.00 .00 1,291,137.00 661,431.56 629,705.44 51.2%
48990 OTHER GOV AND CITZ GROUPS 105,4800.00 .00 105,000.00 105,000.00 .00 100.0%
TOTAL SUPPORT SERVICES 1,436,137.00 312,500.00 1,748,637.00 772,860.46 975,776.54 44 .2%
TOTAL TRANSPORTATION FUND 15,732,617.00 312,500.00 16,045,117.00 8,318,501.20 7.,726,615.80 5$1.8%
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72310 BOARD OF EDUCATION .
551000 TRUSTEE'S COMMISSION 43,000.00 .00 43,000.00 28,858.92 .00 14,101.08 67.2%
TOTAL BOARD OF EDUCATION 43,000.00 .00 43,000.00 28,898.92 .00 14,101.08 67.2%
72710 TRANSPORTATION
510500 SUPERVISCR/DIRECTOR 235,402.00 400 235,402.00 117,700.97 .00 117,701.03 50.0%
514000 SALARY SUPPLEMENTS 220,000.00 ~00 220,000.00 8,524.99 .00 211,475.01 3.9%
514200 MECHANIC(S) 789,989.00 .00 789,989.00 404,144.10 .00 385,844.90 51.2%
514600 BUS DRIVERS 5,417,103.00 .00 5,417,103.00 2,607,823.76 .00 2,809,279.24 48.1%
514800 DISPATCHERS/RADXQ OPERATO 142,036.00 .00 142,036.00 76,731.23 .00 65,304.77 54.0%
516100 SECRETARY(S) 202,098.00 .00 202 ,098.00 105,412.68 .00 96,685.32 52.2%
516800 TEMPORARY PERSONNEL 274,716.00 .00 274,716.00 65,401.66 .00 209,314.34 23.B%
518700 OVERTIME PAY 122,000.00 .00 122,000.00 76,495.03 .00 45,504.97 62.7%
518900 OTHER SALARIES & WAGES 1,335,529.00 <00 1,335,529.00 667,025.42 .00 668,503.58 49.9%
520100 SOCIAL SECURITY 541,811.00 .00 941,811.00 236,223.15 .00 305,587.85 43.6%
520400 STATE RETIREMENT 1,011,,892.00 :00 1,011,892.00 490,518.58 .00 521.373.42 48.5%
520600 LIFE INSURANCE 13,620.00 .00 13,620.00 5,349.45 .00 8,270.55 39.3%
520700 MEDICAL INSURANCE 2,168,590.00 .00 2,168,590.00 1,024,849.59 .00 1,143,740.41 47.3%
521200 EMPLOYER MEDICARE 126,713.00 .00 126,713.00 55,895.29 .00 70,817.71 44.1%
521700 RETIREMENT-HYBRID STABILI 70,873.00 -00 70,873.00 22,593.63 .00 48,279.37 31.9%
530700 COMMUNICATION 111,000.00 .00 111,000.00 95,886.00 15,114.00 .00 100.0%
531300 CONTRACTS W/ PARENTS 2,500.00 Q0 2,500.00 .00 .00 2,500.00 0%
532000 DUES AND MEMBERSHIPS 2,000.00 .00 2,000.00 1,785.00 .00 215.00 B9.3%
532900 LAUNDRY SERVICE 7.000.00 =00 7.000.00 3,005.92 2,954.08 1,000.00 85.7%
533300 LICENSES 4,000.00 00 4,000.00 348:15 .00 3,651.85 8.7%
533600 MAINT/REPAIR SRVCS- EQUIP 35,000.00 n. 00 35,000.00 19,359.03 2,619.32 13,021.65 62.8%
533800 MAINT/REPAIR SRVCS- VEHIC 12,000.00 00 12,000.00 1,906.00 .00 10,094.00 15.9%
534000 MEDICAL AND DENTAL SERVIC 50,000.00 .00 50,000.00 24,675.00 12,345.00 12,980.00 74.0%
535400 TRANSPORT.-OTHER THAN STU 195,360.00 - 00 195,300.00 195,300.00 .00 .00 100.0%
539900 OTHER CONTRACTED SERVICES 78,000.00 .Do 78,000.00 3,470,33 .00 74,529.67 4.4%
542200 FOOD SUPPLIES 1,935.00 .00 1,935.00 .00 .00 1,935.00 0%
542300 FUEL OIL 129,000.00 .00 129,000.00 62,107.68 57,892.30 2,000.02 93.0%
542400 GARAGE SUPPLIES 10,000.00 .00 10,000.00 5,082,11 .Q0 4,937.89 50.6%
542500 GASOLINE 1,121,000.00 00 1,121,000.00 268,249.05 88,993.42 763,757.53 31.9%
543300 LUBRICANTS 35,000.00 <00 35,000.00 12,336.58 8,777.32 13,886.10 60.3%
543500 OFFICE SUPPLIES 17,500.00 =00 17,500.00 5,154.88 158.16 12,186.96 30.4%
545000 TIRES AND TUBES 130,000.00 .00 130,000.00 55,070.71 28,622.29 46,307.00 64.4%
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545300 VEHICLE PARTS 400,000.00 .00 400,000.00 220,472.84 20,414.99 159,112.17 60.2%
549500 OTHER SUPPLIES AND MATERI 27,065.00 i 27,065.00 8,935.94 9,992.85 8,136.21 69.9%
551100 VEHICLE AND EQUIP INSURAN 154,791.00 .00 154,791.00 54,863.50 .00 99,927.50 35.4%
552400 IN SERVICE/STAFF DEVELOPM 30,000.00 .00 30,000.00 2,385.35 .00 27,614.65 8.0%
570800 COMMUNICATION EQUIPMENT 7,000.00 00 7,000.00 5,057.87 .00 1,942.13  72.3%
572900 TRANSPORTATION EQUIPMENT 1,624 ,800.00 312,500.00 1,837,300.00 29,902.18 1,807,720,00 99,677.82 94 _9%
TOTAL TRANSPORTATION 16,857,263.00 312,500.00 17,169,763.00 7,040,023.65 2,055,643.73 8,074,095.62 53.0%
TOTAL TRANSPORTATION FUND 16,900,263.00 312,500.00 17,212,763.00 7,068,922.57 2,055,643.73 B,088,196.70 53.0%




Assets:

Cash on Deposit wiTrustee
Accounts Receivable

Due from Other Funds

Total Assels

Estimated Revenues
Less Reventes Recd to Date
Estimated Revenues not Received

Total Dehits

Liabilitles:
Accounts Payabla
Payroll Deductions
Due to Other Funds

Tota! Liabilities

Appropriations
From Estimated Revenuss
From Estimated Reserves
Total Appropriations
Less Expenditures
Less Encumbrances
Total Expenditures & Encumbrances

Urencumbered Budgst Balance

Fund Balance & Reservas:

Reserve for Encumbrances-Current Year

Reserva for Encumbrances-Prior Year

Committed for Education 6/30/18
Less Appropriations
Estimated Reserve 6/30/19

Total Fund Balance & Reserves

Total Credits

Extendsd School Programs Fund
Balance Sheet
For the Perlod Ending
December 31, 2019

185,190.28
185,100.28
175,000.00
(3.320.00)
s T _171,680.00 . j
. 356,870.28
175,000.00
10.415.00
T 185,415.00
185,415.00
181,870.28
(10.415.00) .
' T . 17145528 ;
171.455.28 '

356,870.28



Cash on Deposit with Trustee
Pius Receipts for Month
Total Availabla Furds
Less Cash Disbursements:
Warrants 1ssued
Wire Transfers
Trustee's Commission
Total Cash Disbursements
Plus Voided Checks
Baook Balance
Plus Qulstanding Warrants

Plus Wire Transfers in Transit
Plus Adjustments Between Funds

Trustee's Report Balance

— ~—Extended SchoolPrograms Fuhd™ ——
Cash Reconcilement
December 31, 2018
184,460.28

730.00

185,190.28

185,180.28

185,190.28
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146 EXTENDED SCHCOL PROGRAM ESTIM REV ADISTMTS EST REV REVENUE REVENUE _ COLL

71000 INSTRUCTION

43513 TUITION-SUMMER SCHCOL 135,000.00 .00 135,000.00 .00 135,000.00 + 0%

43517 TUITION DTHER - CR RECOVER 40,000.00 .00 40,000.00 3,320.00 36,680.00 8.3%
TOTAL INSTRUCTION 175,000.00 ,-00 175,000.00 3,320.00 171,680.00 1.9%
TOTAL EXTENDED SCHOOL PROGRAM 175,000.00 .00 175,000.00 3,320.00 171,680.00  1.9%
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146 EXTENDED SCHOOL PROGRAM APPROP . ADISTMTS BUDGET  YTD EXPENDED  ENCUMBRANCES BUDGET USED
71100 REGULAR INSTRUCTICN PROGRAM
511600 TEACHERS 90,000.00 .00 90,000.00 -00 00 50,000.00 0%
516300 EDUCATIONAL ASSISTANTS 6,800.00 .00 6,800.00 -00 - 00 6,800.00 = 0%
520100 SOCIAL SECURITY 6,002.00 .00 6,002.00 .00 .00 6,002.00 0%
520400 STATE RETIREMENT 10,513.00 .00 10,513.00 -00 .00 10,513.00 0%
521200 EMPLOYER MEDICARE 1,404.00 .oo 1,404.00 .Qo .00 1,404.00 :0%
539900 OTHER CONTRACTED SERVICES 40,525.00 .00 40,525.00 <00 .00 40,525.00 0%
TOTAL REGULAR INSTRUCTION PROG 155,244.00 .00 155,244.00 .00 .00 155,244.00 x0%
72310 BOARD OF EDUCATION -
551000 TRUSTEE'S COMMISSION 600.00 .00 600.00 <00 <00 600.00 0%
TOTAL BOARD OF EDUCATION 600.00 ~00 600.00 .00 .00 600.00 0%
72410 OFFICE OF THE PRINCIPAL
513900 ASSISTANT PRINCIPALS 25,000.00 =00 25,000.00 00 +00 25,000.00 0%
520100 SOCIAL SECURITY 1,550.00 =00 1,550.00 =00 =00 1,550.00 0%
520400 STATE RETIREMENT 2,658.00 .00 2,658.00 .00 .00 2,658.00 0%
521200 EMPLOYER MEDICARE 363.00 =00 363.00 200 .00 363.00 .0%
TOTAL OFFICE OF THE PRINCIPAL 29,571.00 .00 29,571.00 .00 .00 29,571.00 . 0%
TOTAL EXTENDED SCHOOL PROGRAM 185,415.00 100 185,415.00 .00 .00 185,415.00 0%

'




Assels:

Cash on Deposit w/Trustes
Accounts Receivable

Due From Other Funds

Due From Other Gavernments

Total Assets
Estimated Revenuas

Less Revenues Rec'd to Date
Esfimated Revenues not Rec'd

Total Debits

Liabilities:
Accounts Payable
Due to Gther Funds

Total Liabilities
Appropriations
From Estimated Revanues
From Estimaled Reserves
Total Appropriations
Less Expenditures
Less Encumbrances
Total Expenditures & Encumbrances
Unencumbered Budget Balance
Fund Balance & Reserves:
Reserve for Encumbrances - Current Year
Reserve for Encumbrances - Prior Year
Restricted for Capital Projects 6/30/18
Less Appropriations
Less Adjustments
Esfimated Reserve 6/30/18
Total Fund Balance & Reserves

Total Cradits

Capital Projects Fund
Balance Sheet -
For the Period Ending
December 31, 2019

506,307.98
§06,307.98
7,890,800,60
= __7.890,800.00
) 8,307,207.98 _
7,890,900,00
2,077 826,69 :
= 10,168,726.69 ’
(1,771,678.71)
(445,222.22)
— (2,216,800,93)
7,951,925.76
445,222.22
2.277,886.69
(2.277.826.69) :
60.00
, _445.262.22 ,
8,397,207.98




Capital Projects Fund
Cash Reconcllement
—December31,-2019 ~
Cash on Deposit with Trustee 539,407.30

Plus Recelpts for Month _ L.

Total Avallable Funds 538,407.30

Less Cash Disbursements:
Warranis [ssued (33,096.32)
Wire Transfers -
Trustee's Commission . et
Total Cash Disbursements {33,099.32)

Plus Voided Warrants

Book Balance 506,307.98 :
Plus Outstanding Warrants 22,739.32

Less Adjustments Between Funads

Trustee's Report Balance . 529,047.30
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177 EDUCATION CAPITAL PROJECTS ESTIM REV — . _ADISTMTS EST REV REVENUE REVENUE COLL

00000 NON CHARGE

49100 BONDS PROCEEDS 2,305,000.00 5,585,900.00 7,890,900.00 00 7,890,900.00 +0%
TOTAL NON CHARGE 2,305,000.00 5,585,900.00 7,890,900.00 .00 7,890,900.00 +0%
TOTAL EDUCATION CAPITAL PROJEC 2,305,000.00 5,585,900.00 7,890,9300.00 .00 7,890,900.00 0%
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91300 EDUCATION CAPTITAL PRDIECTS _
530400 ARCHITECTS .00 199,425.72 199,425.72 129,080.12 33,064.88 37,270.72 B81.3%
570600 BUILDING CONSTRUCTION .00 4,278,916.00 4,278,916.0C0 .00 .00 4,278,916.00 .0%
570700 BUILDING IMPROVEMENTS 1,645,000.00 2,615,281.36 4,260,281.36 1,426,866.06 12,918.00 2,820,497.30 33.8%
570900 DATA PROCESSING EQUIPMENT .00 1.60 1.60 .00 .00 1.60 0%
572000 PLANT OPERATION EQUIPMENT .00 36,501.55 36,501.55 19,030.85 554.04 16,916.66 53.7%
572400 SITE DEVELOPMENT 660,000.00 663,676.15 1,323,676.15 184,195.25 393,685.30 740,795.60 44.0%
579900 OTHER CAPITAL OUTLAY .00 69,924.31 69,924.31 12,396.43 .00 57,527.88 17.7%
TOTAL EDUCATION CAPITAL PROJEC 2,305,000.00 7,863,726.69 10,168,726.69 1,771,578.71 445,222.22 7,951,925.76 21.8%
TOTAL EDUCATION CAPITAL PROJEC 2,305,000.00 7,863,726.69 10,168,726.6%9 1,771,578.71 445,222.22 7,951,925.76 21.8%




QUARTERLY CONSTRUCTION REPORT
CONSTRUCTION PROJECTS

< M<TSS

The Defining Difference

Resolution Project Name: Active Project as of:
Number and Date: .
19-12-10 Rossview Elemen_t:?ry 12 January 13, 2020
Classroom Addition
12/9/2019
Scheduled Designer: Project #:
Completion Date: Rufus Johnson & Associates
. 18 2020 Contractor: c130
ovember 13, Boger Construcfion
Substantial Total Project | Paid to Date: Construction
__ CompletionDate: | Budget Amount: |- _ Percent Complete
$4,026,900.00 | $102,631.54 3%

Progress.

= Removed playground equipment {for later installation)

= Installed construction fencing

| Photoby APSUGISCerter




QUARTERLY CONSTRUCTION REPORT

CAPITAL IMPROVEMENT PROJECTS

Resolution - ProjectName: Active Project as of:
NumberandDate: | Clarksville High Wrestling
_ 18-7-56 Building (Title IV February 20, 2020
. 7HM5/2019 Modifications) :
Scheduled Designer: Project #:
Campletion Date: Powell Architecture
May 1,2020 R - c135
vt Triple S Contracting
Substantial Total Project | Paid to Date: Construction
__ CompletionDate: | BudgetAmount | | PercentComplete
$90,184.62 $0.00 5%

Progress:

= Existing toiletfixtures are being removed *

restrooms *

-Three (3) feet of concrete slab is being removed to realign toilet fixture plumbing in 3

= Block wall toilet partitions are being removed

= Plywood plumbing chase wallin Women's restroom is being removed

*increase in project cost was due 1o a change in scope of work during the architectural design
process. In order to meet ADA Compliance and Plumbing Code, the loilet drops had to be
refocated resufting in concrete demo and pour-back, along with having to add a new 6" block

chase wall in the exterjor Women's Restroom.
Bd T

1]




QUARTERLY CONSTRUCTION REPORT

MmMTsSS GENERAL PURPOSE-LED FUNDED PROJECTS

The Defining Difference

Rossview Middle FY19

Door Opening

Contractor: Triple S. Contracting

Installed new door opening

Description: .
P in the conference room

Project Amount: $4,835.00

Status: 100% Complete
St. Bethlehem Elementary
- FY19
Fencing
Contractor: Clarksville Fencing
Description: Installed new fencing for

enhanced security

Project Amount: $3,185.10

Status: 100% Complete
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Page1of3 State Form No, €T-0253
Revised Effective 2/5/2010
REPORT ON DEBT OBLIGATION
{Pursuant ta Tennessee Code Annatated Section 9-21-151)
1, Public Entity:
Name: Montgomery County Tennassee
Address 1 Millennium Plaza, Sulte 201

Clarksville, TN 37040

Debt Issue Name:

U.S. Bank National Association Property Schedule #5

If disclosing Initialty for a program, attath the form specified for updates, indicating the fregquendy required:

2. Fate Amount:-
Premium/Discount:  §

$ 14,673,678.71

3.-Interest.Cost:
'DT'C’ [Oric
D\Ia'riable:’

Index

‘DVarlahle:'Rema'rke:lngAgent;

DOther:

1.9850 %

ETax-exéfn’pt

basis polnts; or

DTaxabIe

4, Debt Obligation:

DTRAN [Jran

[CJeon

CJean [Jeaan  [TJoaw

D Bond

DLoan Agreement

If any of tha notas listed 4bove ure Issued pursusnt to Title 9, Chipter 21, enclose d copy of the'executed note
with tha filing with thé DivisIG of Local Goveriiment Flrance {*LGF").

casitel tease:

5. Ratings:

mUnrated

Mocdy's

Stindard & Paot's Fitch

6. Purpose;.

BRIEF. DESCRIPTION

EIG‘en_era]&Govemrnenl %
[ZJeducation 100.00 5 Laptops-
[utisties %
[other %
[OJretundirigfrenewat %
7. Security:
DGene_ral Obligation DG eneral Obligation + Revenue/Tax

Dﬁeve_nue

[Jrax increment Financing {TiF)

Egmngﬂ Appropriation (Capital Lease Only) Dorh_er (Describe):
8. Type of Sale!

DCOmpeﬁﬁve Public Sale Dlntert:und Lean

DNegoﬁated Sale DLban Program

[/Jinformal gid
9. Date:

Dated Date: 02/18/2020

Issue/Closing Date: 02/18/2020




Page 2 of 3

State Forfa No €1-0253

Rewsed Effectwe 2{6/2020
REPORT ON DEBT OBLIGATION
(Purstiant to Tennessee Cade Arinotated Section 9:21-151)
10: Maturity Dates, Amounts and Interest Rates:*{
2020 | 3$3.777.275.00 1.9850.% 15 %
2021 | $8:560,9681.30 1,.9850 % $ %
2022 | $3,631,666.87 1.9850: % S %
2023 |$3.,703,755.45 1.9850-% S %
S % $ %
$ % ‘S %,
5 ED s 1%
3 %) S %
5;". % 5 ’%
s - i % $ b
S % s n

I mgre spacels needed, attach an additlonal sheet,

it (1i the debt has a'final maluntv of 31 or more'years from the date of Issuance, 2 pnnclpai repayment Is defayed for two or more years, of (3) debt service
payments are not tevel throvghout the retirement perlod, then'a cumulative repayment schedule tgrcuped in 5 year increments out te-30 years) ncluding this and_all
-otherentity debt securéd by ‘the sarie sour¢e MUST BE PREPARED AND ATTACHED. For purposes of this form, debt secured by an ad valorem tax pledge.and debt
secured by a dial ad valofem tax and fevenue pledge areé secured by the'lame source. Also, deb! secufed by the same revenue stieam, rio matter what lled level, 16

consfdered secured bv the same source.

* This section s fiét appliciblé to the Inital Report for a Borrowing Progiam.

11. Cost of Issuance and Professionals:

ENé‘c_os‘té or.-professionals

Financlal Advisor Fees
Legdl Fees.
Bond Counsel
Issuer's Counsel
Trustee 5 Counsel
‘Barik Counsel
Disclpsure,Counsel

‘Paylng Agent Fees’
Reglstrar.Féés
Tristee Fees
femarketing Agent Fees
Liquidity Fees'
Rating Agencv Fees
Credlt Enhancement Fees
Bank Closing Fosts
Underviriter’s Discount
Take Dowi
‘Manzgement Fee:
Hisk Premium
Underwi r ‘s Counsel
Other expenses
Printing and Advertising Fees

IsSuer/AdMInistratr Program Fees

Real Estate Fees
Sponsorship/Referral Fee
Other Costs

TOTAL COSTS

" (Round to nearest 5)
§ o
S, 0
S 0
s 0.
5 0 _
§: o )
$ 0
s ) i i
s 0
s 0
$ 0
§ 0
$ 0 . .
5 0.
L3 0
$ 0
% : =
s‘\ 0 .
S : 0: .
5 0’
S, . 0 .
$ ['B i
& 1]
L 0
LY 0
3 i
&, 0
$ 0

ATOUNT'




Page3 of 3- State Form No, CT-0253,
Revised Effective 2/6/2020;

REPORT ON DEBT OBLIGATION

(Pursuant to Tennessee Code Annatated Section 9-21-151

12, Recurring Costs:

mhio Recufring Costs
AMOUNT

\({Badi points/$) {ifgitlerenttom 4

Remarketmg Agent
Paying Agent / Registrar
Trustee -
'quuldity/Credlt Enhancement
Eseicw Agent,

sponsorship / Program./ Admin’
Othier___

13. Disclosure Document / Official Statement:.
]neoiie prépared
[esama tink . . . of
[eopvattaches ' ' "

14, Continuing Disclosure OblfgatlonS'
s there'an exlstlﬂg continuing disclosure obligatinn related to the security for this deht? DYes_ MNO

Is there'a continuing disclosure obligation agreement related to this debt? D\fes ENO'
'If yes to ither question, date that disclosure is due
Name and title af_‘persun‘respcnsible for compliance

15. Written Debt Management Policy:

Governing Body's approval date af the curent version of the written debi management policy | [ . \ L{- . Z_O | ,
15 fhe debt obligation in compliance with and clearly authorized under the pollcy? mYes [:INO.

16. Written Dérivative Mandgement Policy:
[7INo dervative

‘Governing Body’s, aparoval date of the currant version of the written derivative management policy

Date of Letter of Compliance for derivative

Is the derlvatiieé T coripliarice with'and eleafly aiithoflid Undei the poicy? Clres. [wo

17. Submission of Report: ' _ 'L 025 _ )
To the Governing Bady! on | ! l vy C,I'\ ¢ ‘and presented at publit meeting hald o h'\ou Ch q IID},D

O
Copy to Director, Division 6f Local Govt Finance: oi | ! \ g,!'kb 0 ,l‘at er by:
[Jvai'to: OR E]Emal! 16

Cordsll Hull Building N LGF@Eot.th.gov
425 Fifth Avenue North, 4th Floor
Nash\ﬂﬂeLTN 37243-3400

8. Signatures:

Name  \ad w
Title M [
Firm N\an\-qow’ﬂ Covatm

Emall pravy brdorveten '-q‘\‘f‘ et
Date . ‘\L-\ \ec o

PREPARER:

.‘Shm‘\ghm@h\.ﬂﬁ

2. 1R 2020




TEHHE-SSIE

Montgomery County Government

Fax

Phone. o ) :
931-648-5718 Building and Codes Department 931-553-5121
350 Pageant Lane Suite 309 :
Clarksville, TN 37040
Memorandum
TO: Jim Durrett, County Mayor
FROM: Rod Streeter, Building Commissioner Zg
DATE: March2, 2020
SUBJ: ‘Februaiy 2020 ADEQUATE FACILITIES TAX REPORT

The total number of receipts issued in February 2020 is as follows: City 109 and County 118
for a total of 227,

There were.203 receipts issued on single-family dwellings, 14 receipts issued on multi-family
dwellings with 4 tdtal of 289 units, 1 receipts issued on condominiums with a total of 'l -unis, 0
receipts issued on townhouses: There was 2 exemption receipt issued.

The total taxés received for February 2020 was $129,500.00
The total refunds issued.for February 2020 was $0.00.
Total Adcquate Facilities Tax Revenue for February 2020 was $250,500.00

FISCAL YEAR 2019/2020 TOTALS TO.DATE:

TOTAL NUMBER. OF Adequate Facilities Tax Receipts Issued:; City: 806
: County:, 676
Total: 1482
TOTAL REFUNDS: $0.00.

TOTAL TAXES RECEIVED: $1,127,500.00



NUMBER OF LOTS' AND DWELLINGS ISSUED: CITY COUNTY TOTAL

LOTS'5 ACRES OR'MORE: 1 31 32
SINGLE-FAMILY DWELLINGS:, 686 580 1266
MULTI-FAMILY DWELLINGS (103 Receipts): 526 204 820
CONDOMINIUMS: (63 Receipts) 36 27 63
TOWNHOUSES: 0 0. 0
EXEMPTIONS: (18 Receipts) 4 14 . 18
REFUNDS ISSUED: (0 Receipt) 0) O] (0)
RS/bf

ce:  Jim Durreti, County Mayor
Kylé Johiison, Chief of Staff
Jeff Taylor, Accounts and Budgets
Kellie Jackson, County Clerk



MERY

COUNTY
TENNESSEE
_ Montgomery County Government
SRS Building and Codes Department Fax
931-648-5718 unamg ana (o epa : 931-553-5121

350 Pageant Lane Suite 309
Clarksville, TN 37040,

Meémorandum,

TO: Jim Darrett, County Mayor

FROM: Rod Strecter, Building Commissioner /6'
DATE: March 2,2020

_SUBJ : February 2020 PERMIT REVENUE REPORT

The number of permits issued in February 2020 is as follows: Building Permits 161, Grading
Permits 1, Mechanical Permits 62, and Plumbing Permits 14 for a total of 238 permits.

The total cost of construction was $47,352,475.00. The revenue is as follows: Building.
Permits $125;283.10, Grading Permits $220.00, Plumbing Permits $1,400.00, Mechanical
Permits: '$6,200.00 Plans Review $390.00, BZA $250.00; Re-Inspections $950.00, Pre-Inspection
$0.00, Saféty Inspection $0.00, and Miscellaneous Fees $0.00 the total revenue received in

February 2020 was $134,693.10.

FISCAL YEAR 2019/2020 TOTALS TO DATE:

NUMBER OF SINGLE FAMILY PERMITS; 582
COST OF CONSTRUCTION: $178,320,742.00
NUMBER OF BUILDING PERMITS: 984
NUMBER OF PLUMBING PERMITS: 144
NUMBER OF MECHANICAL PERMITS: 606:
NUMBER OF GRADING PERMITS: 8
BUILDING PERMITS REVENUE: $658,094.80
PLUMBING PERMIT REVENUE: $14,400.00
MECHANICAL PERMIT REVENUE: $61,193.00
GRADING PERMIT REVENUE: $5,144.50
RENEWAL FEES: $600.00
PLANS REVIEW FEES: $43,406.70.
BZA FEES: $3,250.00
RE-INSPECTION FEES: $9,900.00
PRE-INSPECTION FEES: $25.00
SAFETY INSPECTION FEES: $0.00
MISCELLANEOUS FEES: $0.00
MISC REFUNDS $0.00
SWBA $0.00
TOTAL REVENUE: $795,804.00



FEBRUARY 2020 GROUND WATER PROTECTION
‘The number of septic applications received for February 2020was 13 witli total revenue rccexved

for the courity. was 30.00 (State received $9,715.00).

The lease agrecﬂn'len_t:b_sgilining' on-July 1 ,;201-9-Ju‘n'(_3 30, 2020 was a_greed qpo_ii.;ljetw\e'en the
County-and State. ) “

FISCAL YEAR 2019/2020 TOTALS TO DATE;

NUMBER OF GROUND WATER APPLICATIONS: (SEPTIC) 128
NUMBER OF SEPTIC TANK DISCLOSURE REQUEST 1)
GROUND WATER PROTECTION (STATE $94,745.00) $0.00

TOTAL REVENUE: : $795,804.00
RS/bf

ce: Jim Duirett; County Mayor
Kyie Johnson, Chief of Staff
Jeff Taylor, Accounts and Budgets
Kelli¢ Jackson, County Clerk
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MONTGOMERY COUNTY GOVERNMENT, TN P 1
YEAR-TO-DATE BUDGET REPORT

FOR 2020 08

ORIGINAL REVISED i ) , AVAILABLE PCT

APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED
101 COUNTY GENERAL
51100 COUNTY COMMISSION 365,560 365,560 185,789.16 22,030.69 32,748.25 147,022.59  59.8%
51210 BOARD OF EQUALIZATION 2,692 5,530 4,300.62 .00 .00 1,229.38 77.8%
51220 BEER BOARD 5,020 5,020 2,161.66 .00 100.52 2,757.82  45.1%
51240 OTHER BOARDS & COMMITTEES 5,168 5,168 2,341.46 403.70 .00 2,826.54  45.3%
51300 COUNTY MAYOR 580, 985 588,975 390,669.94 42,758.42 7,102.19 191,202.87 67.5%
51310 HUMAN RESOURCES 647,045 669,084 424,410.79 51,014.62 74,797.69 16%,875.52  74.6%
51400 COUNTY ATTORNEY 125,000 125,000 24,380.86 .00 116, 958.00 -16,338.86 113.1%
51500 ELECTION COMMISSION 697,733 709,651 359,717.38 55,911.07 48,388.21 301,545.43 57.5%
51600 REGISTER OF DEEDS 563,451 597,554 385,570.28 43,479.51 7.721.61 204,262,111  65.8%
51720 PLANNING 426,000 442;458 337,637.49 .00, .00 104,820.51 76.3%
51730 BUILDING 411,890 478,367 233,488.59 28,217.06 67,565.59 177,312.82 62, 9%
51750 CODES COMPLIANCE 952,708 1,003,278 663,154 .59 125,187.87 -2,939.61 343,063,02 65.8%
51760 GEOGRAPHICAL INFO SYSTEMS 290,215 250,215 75,056.16 .00 55,000.00 160,158.84  44.8%
51800 COUNTY BUILDINGS 460,463 461,493 262,486.31 23,7038.57 0 20,742.13 179,264.56 61.4%
51810 FACILITIES . 2,802,017 2,887,284 1,823,152.34 164,700.28 115,772.52 933,359.34  6€7.7%
51500 OTHER GENERAL ADMINISTRATION 1,411,428 1,434,523 911,135:76 149,850.56 100,566.99 422,818.48  70.5%
51910 ARCHIVES 245,459 428,150 241,255,532 88,817.04 16,622.24 170,272.23  60,2%
52100 RCCOUNTS & BUDGETS 753,422 759,672 486,714.80 57,892.39 2,258.39 270,698.81  64.45%
52200 PURCHASING 322,545 336,915 204,389.08 23,340.85 8,234.65 124,291.27  63.1%
'52300 PROPERTY ASSESSOR'S OFFICE 1,458,849 1,461,412 913,751.57 107,705,11 23,234 .55 524,385.88  64.1%
52400 COUNTY TRUSTEES OFFICE 721,990 783,000 526,123;511 59,852.06 19,324.88 237,552.01  69.7%
52500 COUNTY CLERK'S OFFICE 2,496,746 2,744,246 1,831,111.30 205,402.06 -22,556.90 890,577.80 67.5%
52600 INFORMATION SYSTEMS 2,861,986 3,094,407 1,958,440.76 155,523.54 293,018.49 842,047.92  72:8%
52900 OTHER FINANCE 61,300 61,300 2,547.72 _ 161.85 i .00  58,752.28 4.2%
53100 CIRCUIT COURT 3,676,910 4,034,406 2,462,993.13 300,175.04 38,525.33  1,532,887.54 62.0%
53300 GENERAL SESSIONS COURT 648,861 662,721 438,192.07 55,524 ,06 .00 224,528.93  66.1%
53330 DRUG COURT 70,000 70,000 28,390.49 3,270.20 1,815.48 39,794.02  43.2%
53400 CHANCERY COURT 663,297 720,622 484,949.72 56,B08.87 '3,722.85 231,949.43  67.8%
53500 .JUVENILE COURT 1,193,258 1,223,698 875,706.45 '88,513.99 59,921.51 288,070.04 76.5%
53600 DISTRICT ATTORNEY GENERAL 59,750 59,750 21,5946.58 4,915.62 30,938.36 6,865.06 B8.5%
53610 OFFICE OF PUBLIC DEFENDER 7,313 7,313 5,366.73 17.67 .00 1,946.27  73.4%
$3700 JUDICIAL COMMISSIONERS _ 259,881 265,632 170,591.36 18,379.06 1,527.10 93,513.54  64.8%
53800 VETERANS' TREATMENT COURT 279,892 341,677 182,864.04 22,181.87 39,022.82 119,790.14  64.9%
53900 OTHER ADMINISTRATION/ JUSTICE 521,677 524,426 248,785.99 7,119.34 T.00 275,640.01  47.4%
53910 ADULT PROBATION SERVICES 1,112,894 1,141,726 593,688.23 63,447.13 26,905.79 521,131.98  54.4%
54110 SHERIFF'S DEPARTMENT 12,949,004 314,264,203 9,114,245.21 1,121,153.71 988,311.47 4,161,646.44 70.8%
54120 -SPECIAL PATROLS 2,898,120 3,315,874 2,059,000.06 258,192.59 62,659.26 1,194,214.96 64.0%
54150 DRUG ENFORCEMENT 153,850 153,850 99,725.14 754.56 1,050.92 53,073.94  65.5%
54160 SEXUAL OFFENDER REGISTRY 16,125 16,125 3,512.00 262.22 69.88 12,543.12 -22,2%
54210 JAIL 14,321,133 14,978,425 10,373,084.30 956,221.83 788,1684.67 3,817,156.44  74.5%
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MONTGOHERY COUNTY GOVERNMENT{

03/05/2020 08:17 ) 2
jgtaylor YEAR-TC-DATE ~BUDGET 'REPORT glytdbud
FOR 2020 08
ORIGINAL .REVISED R [ i AVAILABLE PCT
APPROP ‘BUDGET ¥TDh EXPENDED MTD EXPENDED  ENCUMBRANCES, BUDGET  USED

54220 WORKHOUSE 1,882, 169 ‘1,953,620 1,341,339.26 120,968.20 188,574.73 423 -706.01 A8:3%
54230 COMMUNITY CORRECTIONS ‘386 576, 586,576 357,977.37 42, 539, 33 26,177.23 202,421740 65 5%
54240 JUVENILE SERVICES 291,746 '298 674 197,702.69 22,635.08 1,916.38 '99,054.93 66.8%
54310 FIRE PREVENTION & CONTROL 602,417 620,641 277,393.50 76,305, 81 29,214.02 314,033.78 49..4%
54410, EMERGENCY MANAGEMENT '661,448 681,667 363,714.71 39,167: 02 B89;,997.59 227,954.70 66.6%
54490 OTHER EMERGENCY MANAGEMENT 130,313, 379,696 125,785.09 13,967.80 71,319.03 182,591;88 ;
54610 COUNTY CORONER / MED" EXAMINER 224,700 224,700 186,900.00 46,575.00 6;150.00. 31,650.00
55110 HEALTH DEPARTMENT 280,808 330,917 150,634.26 15;330i25 '865.13 179,417.61
55120 RABIES & ANIMAL CONTROL '1,)25 718 1,290,705 858,526.50 98,372.11 .56,457.68 375,721.24
55130 ‘AMBULANCE SERVICE 12,79%,104 13,009,322 7. 782:401 01 B896,050:48 403;669.08° 4,823,252.23
55150 OTHER LOCAL HLTH SRVCS (WIC) 3,200,400 3,248,300 1,663,834 .81 135 475 80 142.00 1;584,323.18
55390 'APPROPRIATION TOQ STATE 223, 722, 223,722 ..« 00 .00 =00 223,722.00
55590 'OTHER' 'LOCAL WELFARE SERVICES- 20,835 20‘825 6,000.00 500.00 50.00 14, 775.00
55900- OTHER 'PUBLIC HEALTH & WELFARE' 25,000 , 25,000 80000 .00 .00 24,200.00
56500 LIBRARIES 2,064,386 2,072,484 1,552, ’338,50, .00 1« 00 520,145.50
56700 PBRKS & FAIR BOARDS 1,529,328 1,529,328 911,286.38 96,735.50 33,653.31 534 388.31
56900 'OTHER SOCIAL, CULTURAL & REC ‘9,688 9,688 4,859.07. 351.34 .. .-00 34,728,93
57100 AGRICULTURAL .EXTENSION -SERVIC 375,705 375,705 156,152,987 1,125.82 2,024.62 217,527.41
S7300 FOREST SERVICE 2,000 2,009 L+ 00 - .00 . Qo 2,000.00
57500 SOIL CONSERVATIQON 37,403 41, 945 39,043.01 4,489.96 135.76° 2,766.23
57800 STORM WATER MANAGEMENT 125,000 . 302,317.68 . .«00 258,332.83 120, 050 00
58170 TOURISM 942,000 1, 054 560 a1, 121,243.13 .00 -112,560- 91
58120 INDUSTRIAL DEVELOEMENT :;jBSB 962 :918;755.00. 160,101.00 ~00 320, ,207.. 00
‘58220 AIRPORT 381,812 X 234 484.00- 00 .00 97 ;328,00
‘58300 VETERAN'S SERVICER 598,316 63 3 381,566.15 42L368 4z 2,227.12 ‘250,160.73
58400 OTHER 'CHARGQES' 2,356?405 2,356, 406 1,225,983.11 00 . =00 1,130,422.89
58500 CONTRIBUTION TO OTHER ‘AGENCIE 337,500 471,910 214,622.96 .00 23,057.39 234,229.54
58600 EMPLOYEE BENEFITS 5,031,482 2;280,053 ‘317, 963.97 56 ‘887, 36 ; .00 1.962;089.03
58900 'MISC-CQONT RESERVE +25,000 ‘125, 000 48,715:29 1,213,00 63,178,82 13,105.89
‘64000 LITTER & TRASH COLLECTION 142,975 ‘151,254 103,251.80 11,795.70 .00 48,042.20

TOTAL COUNTY GENERAL 94,954,560 97,706,319 60,256,878.74 6,408,124.20 4,329,574.35 33,119,865.76
131 GENERAL ROADS
61000 'ADMINISTRATION" 783,816 589 226 346,676.47 38, 959 81 > ,454 . 14 . :240,055.39 59.3%
62000 HIGHWAY & BRIDGE MAINTENANCE 5,765,241 5,926,185 3,307, 912.50 271,411, 52 644,543 .40 1,973,729.10 66.7%
63100 .OPERATION & MAINT OF EQUIPMEN: 1,316,918 1,357,447 744423836 68,539.96 32,490.65 580,718.37 57.2%
63600 TRAFFIC CONTROL 506,985 ’515,978 252'941 -93 23,566.28 65,614.62 197,421 .45 61,.7%
65000 OTHER CHARGES a79,622 579,622 334,012.49 3,826.08 ?j216a90 238,333.51 58,9%
66000 'EMPLOYEE BENEFITS 57,980 57,980 33,954.04 8,540.56 i .00 24,025.96 58.6%
68000 .CAPITAL OUTLAY ,050,108. 5,069,080 1,052,732.56 24,142.00 34,829.80, 3,981.517.35 21.5%




03/05/2020 08: 17
jgtaylor.

YEAR~TC=DATE- BU‘DGE

'FOR 2020 08
ORIGINAL REVISED , JAVAILABLE _ PCT
APPROF BUDGET. YID. EXPENDED. MTD EXPENDED ENCUMBRANCES BUDGET USED

TOTAL GENERAL: ROADS 13,060,670 14,095,518 §5;072,468.36 43g,986.21 787,248.61  7,235,/801.17 48.7%
151 DEBT SERVICE
82110 PRINCIPAL-GENERAL GOVERNMENT 13,677,650 12,677,650 .00 .00 .00 12,677,650.00 .0%
82130 PRINCIPAL-EDUCATION 18,689,919 18,689,919 1,195,576.60 103,997, 40 L00 17,494,342.40 6.4%
.82210 INTEREST-GENERAL GOVERNMENT 4,656,170 4,656;170 2,297,607.29 .00 2,358,562.71 49.3%
:82230 INTEREST-EDUCATION ’ 6,539,508 6,539,508 3,375,981.47 25, 250. oo 00  3,163,526.53 51.6%
:82310 OTHER DEBT SERV-COUNTY 'GOVT T 253,500 353,500 210,157.79 .00 .00 “143,332.21 59.5%
‘82330 OTHER DEBT SERV.-EDUCATION' 678,000 678,000 329;612:81 1,666.67 .00 *348,387.19  4B.6%

-TOTAL. DEBT SERVICE. 43,594,747 43,594,747  7,408,935.96 130,914.07 .00 36;185,81i.04 17.0%
171 CARITAL PROJECTS:
00000, NON-DEDICATED ACCOUNT. . -aqgopo 80, ood 212,598.00 <00 00, -132;598.00 265,73
82310 OTHER, DEBT SERV-COUNTY GOVT L 24:,000.00 . .00 o ..::00 -24;000.00 100.0%
91110 .GENERAL ADMINISTRATION PROJEC 109;391,953 109,929, 392 8;2286, 094’34 450,¢6786. 27 2,139,062.30 :99,564,235:14 ‘g Ay
91120 /ADMIN- OF,JUSTICE PROJECTS .. 83,823 : 0 .00 83,823.00 _ .0%
191130, ;PUBLIC SAFETY PROJECTS 6,980,000 :8,217,419 2,199;983;52 421722 15 4,362,427.80 1,649,007.33 #8.9%
91140 'PUBLIC HEALTH. /WELFARE PROJEC 3,009,850 3,894,841 873,439.46 816,960.96 920,696.60 2;100;704.84 46.1%
91150 "BOCIAL/CULTURAL/REC PROJECTS 2,710,000 ‘11,371,766 ,838,543,34 444,231,741 2,606,526, 39 926;6596.34  91.9%
91190 OTHER GENERAL GOVT PROJECTS | 209,074 743,527 "354,275.23 3,009. oo 0, . 349,051:77 '53.:1%
91200 HIGHWAY. & STREET CAP PROJECTS' .. .0 13,462,026 44;819.11 48,7240. 09, 3,368,967.23 2.7%
91300 EDUCATION CRPITAL PROJECTS 2,305,000 4,409,352 .00 -1,059,559.45 .00 4,409,352,00 0%
99100 OPERATING TRANSFERS 0, 150,000 .00 : .00 .00 150,000.00 0%

TOTAL CAPITAL PROJECTS 123,675,892 142,336,146 19,813,953.60. 1,077,043.34 10,076,953.18; 112,445,239.65 21.0%
266 WORKER'S COMPENSATION
51810 FACILITIES , 0 .0 416.59 200 .00 .. *416.59 100.0%
51920 RISK MANAGEMENT. 535,082 542,621 200,413 70 21,877.23 31,867.45 310,339.85  42.8%
54110 SHERIFF'S DEPRRTMENT o 0 43,311.68 1,927.74 +00 -43,311.68 100.0%
54210 JAIL 0 0 38,001.13 8,B828.55 .00 -38,001.13 100,0%
54410 EMERGENCY MANAGEMENT 0 0 1,679.45 .00 .00 -1,679.45. 100.0%
55120 RABIES & ANIMAL CONTROL 0 0 2,283.46 819.46 .00 100.0%
55130 AMBULANCE' SERVICE' ) ) 16,878..26 3B0,;06 .00 -16,878.26 100.0%
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MONTGOMERY COUNTY GOVERNMENT, TN

Jgtaylor YEARSTO-DATE :BUDGET REPORT’
FOR 2020 08

ORIGINAL  :REVISED L ] , . AVAILABLE  PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED
55754 ;LANDFILL OPERATION/MAINTENANC 0 ) §,752.31 393.30 .00 -6;752.31 '100.0%
56700 -PARKS & FAIR BOARDS . = . i 0 7,433.78 1,128.28 .00 =7,433:78 100:0%
62000 HIGHWAY & BRIDGE MAINTENANCE 0 0 17917.63 .00 .00 <1,917.63 100.0%
TOTAL WORKER'S COMPENSATION 535,082 542,621 3119, 087.99 ‘35,355, 62 31,867.45 191,665.56 64.7%

GRAND TOTAL. 275,820,951 298,275,351 93,871,324.64 8, 090,422.44 15,225,643.59 189,178,383.18 36.6%
*% END OF REPORT - Generated by Jeffrey G Taylor **
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| MONTGOMERY COUNTY ‘GOVERNMENT, TN

b 1
jgtaylor YEAR-TO=DATE BUDGET REPORT glytdbud
FOR 2020, 08

ORIGINAL .ESTIM REV *REVISED, ACTUAL YTD ‘REMATNING PCT

ESTIM REV ADJSTMTS EST REv ‘REVENUE REVENUE- COLL
101 CQUNTY GENERAL
40110 CURRENT PROBPERTY TAX -=49,049,940 0 -49,049,940 -29,772,504,06 -19,277,435.94 60.7%
40120 TRUSTEE'S COLLECTIONS - PYR -1,200,000 0 =-1,200,000 2531,981.69 -668,018.731 44 .3%
40125 TRUSTEE .COLLECTIONS - BANKRUP -60,000 0. ~60, 000 -14,754.26, -45,245%:74  24.6%
40130 CIRCUIT/CHANCERY COLLECT-PYR -500, 000 0 -500,000 -383,832.10 -116,167.90  76.8%
40140 INTEREST & PENALTY -350,000 0 ~-350,000 -207,542,1% -142,457.84  59.3%
40161 PMTS ,IN LIEU OF TAXES - T.V.A T-763 0 -763 ‘762174 -.26 100.0%
40162 PMTS- IN' LIEU OF TAXES -UTILIT =1,345, 000 0 -1,345, 000 -829,850.96 =5153149:704 61.7%
40163 PMTS. IN LIEU OF TAXES - :OTHER —750 6§79, 0  2750,679 -568,337.49% :=182,341.51  75.7%
40220 *HOTEL/MCTEL TAX -2,100,.000 0 =2,100,000 -1,065,21L..98 -1, 033 788.02 50.7%
40250 LYTIGATION TAX - GENERAIL- Z145%000 ‘0 1445, 000 -219,664 .45 12257335, 55 49.4%
40260 LITIGATION TAX-SPECIAL PURPOS =175,000 Q0 -5 000 -45,339.57 -29,660.43  60.5%
40270 BUSINESS TAX -1,200, 000 0 =-1,200,000 -277,805.26i ~522,194.74  23.2%
40320 BANK' EXCISE Tax —200 ‘000 0 ‘=200, 000 B .00 -zovooo 00 -0%
40330 ‘WHOLESALE .BEER TAX -350,000, 0. -350,.000 -252,623.79 -97,376.21  72.,2%
40350 INTERSTATE TELECOMMUNICATIONS =3,400 0. <3,400 .00 . ~3,400.00 0%
41120 ANIMAIL REGISTRATION 435Loon 0 -35, 000 -135,563.00 100,563.00 387.3%
41130 ANIMAL VACCINATION' =6, 000 0 -6,000 -4,995;; 00" ~-1;005.00 83.3%
41140 CABLE TV FRANCHISE =275, 000 0 =275,000 -213,914.32. -61,085.68  77.8%
41520 '‘BUILDING PERMITS -1,500,000 9 -1,500;,000 <672,253:. 8¢ -827,746.10° .44 .B%
41540 PLUMBING PERMITS 220,000 0 =20,000 ~14,400.00 -5,600.00  72.0%
‘41590 OTHER PERMITS 767,000 ] -1767,000 -140,929.50 ~626,070.50 18.4%
42110, FINES =20,000 e 220,000 =5;120:02 -14,879.98 25:6%
423120 ‘OFFICERS COSTS =24, 000 ‘0 -24., 000 -10, 95158 -13,04B42 45.6%
22141 DRUG COURT FEES -1,600 0 -1,600 -1,429.75 -170.25 89.4%
42142 VETERANS TREATMENT COURT  FEES -1,000. 0 -1,000 -963..92 -36.08 96.4%
42190 'DATA ENTRY FEES -CIRCUIT COUR -11,600 0 -11,/600 -5,446,25 -6,153.75 47.0%
42191 COURTROOM SECURITY - CIRCUIT ~8,600 0 -8,600 -3,689.63 -4,910.37 42.9%
42192 CIRCUIT COURT VICTIMS ASSESS aa,szs; 0 -3,525 -1,717-19 -1;B07.81  48.:7%
42310 FINES ~145,000 0 -145,000 -104,811.26 -40,188.74  72.3%
42311 FINES - LITTERING -750 0 -750 =47 .50 £702.50 6.3%
42320; OFFICERS COSTS. . -225,000 0 -225,000 ~141,824..94 -83,175.06 63.0%
‘42330 GAME & FISH FINES 1,000 0 21,000 Z189.00 l811.00 18.9%
‘42341 DRUG 'COURT FEES =20,000 0 =20,000 =11,169.:13 -8,830.87 55.8%
‘42342 'VETHERANS TREATMENT COURT FEES -19,000 0 -19,000 17./270.04 -11,729.96 38.3%
42350 JAIL FEES GENERAL SESSIONS -280,000; 0 ~280,000 -134,332.'13 -145,667.87 48.0%
42380 DUI TREATMENT FINES -20; 000 0 -20;/000 -9,354.79 -10,645.21  46.8%
42390 :DATA ENTRY FEE-GENERAL ‘SESS -G8, 000 0 -68,000 -32,296:57 -35.703.43 47 ,5%
42392 'GEN SESSIONS VICTIM ASSESSMNT -60,000 ‘0 ~60,000 -24,830.38 -35,169.62 41.4%
42410, FINES =250 0 250 -980.40 730.40, 2392.2%
42420 OFFICERS 'COSTS -15,000 0 -15,000 -11,947.20 -3,052.80 79.6%
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ESTIM REV ADJISTMTS EST REV REVENUE: REVENUE COLL
42450 JAIL FEES -60,000 0 =60, 000 =35, 9%2.66 -24,087.34 59.9%
42490 DATA ENTRY FEE-JUVENILE :COURT -8,000 0, -8,000 -5,401,68 -2,598.31 67.5%
42520 QFFICERS COSTS -30,000 o -30,000 -24,551.50, -5,448.50 81.8%
42530 'DATA ENTRY FEE -CHANCERY COUR -4,500 0 -4,500 -3,656:00 -844.00 81.2%
42610 FINES -2 500 0 -2, 500 ~11.87 -2,488,13 .5%
42641 DRUG COQURT FEES -25,000 0 ~-25,000 ~37,287.50 12,287.50 149.2%
42510 PROCEEDS -CONFISCATED 'PROPERT 0 ~-2,6986 -2,696 -3,436;00 740.00 127.4%
42990 OTHER FINES/FORFEITS/PENALTILE -14,000 0 -14,000 -14,056.61 . 56.61 100.4%
43120 PATIENT CHARGES -6,900,000 0 -6;900,000 -4,673,126.98 ~2,226,873.02 £7.7%
43140 ZONING STUDIES -4,500 0 -4,500 -2,995.00 -1,505.00 66.6%
43190 .OTHER GEMERAL SERVICE CHARGES -55,000 0 =55,000 -44,290,.88 -10,709.12 B0.5%:
43340 RECREATION FEES -17,000 ] <17,000 -14,595.06 ~2;,404.94 85.9%.
43350 COPY FEES -5,950 0 -5,950 ~8,032.31 . 2,082:31 135.0%
43365 ARCHIVE & RECORD MANAGEMENT =418, 000 0 -418,000 -288,904.230 ~129,095.70 69.1%
43370 TELEPHONE COMMISSIONS -170,000 0 =170,000 -129,999.83 -40,000.17 76.5%
43380 -VENDING MACHINE COLLECTIONS -85,000 0 =85,000 ~56,926.:40 -18,073.60 78..7%
43392 DATA PROCESSING FEES i-REGISTE =75,000 o -75,000 ~55,642.00 -19,358..00 74:2%
43393 PROBATION FEES o -27,000 0 -27,000 ~12,900.51 -14,099.49 47.8%
43394 DATA PROCESSING FEES - SHERIF -30,000 0 JBO,OOD -15,897537 -14,102.63 53.0%
43395 SEXUAL OFFENDER FEE - SHERIFF -18,000 0 ~18,000 =7,800.00 -10,200.00 43.3%
43396 DATAR PROCESSING .FEE-COUNTY CL -12,000 o -12,000 -7,569.00 -4;431.00 63.1%
-43990 OTHER ‘CHARGES FOR SERVICES -4,200 Q _-4,200 - -9,346.69 5,146.69 222.5%
44110 INTEREST EARNED -800,4000 0 -800,000 ~-1,060,772.95 260}772.95 132:6%
44120 LEASE/RENTALS -582,458 0 -582,458 ~-406,982:67 «175,475.33 69.9%
444140 SALE .OF MAPS -4,500 o] =4,500 =-2,525.00 -1,975,00 56.1%
44145 SALE OF RECYCLED MATERIALS 0 0 . 0 -257.20 '257.20 1i00.0%
44170 MISCELLANEOUS REFUNDS -278,804 -1,870 -280,674 -136,998.69 ~143,675.31 48.8%
44530 SALE OF EQUIPMENT Is] 0 0 -5,403.00 5,403.00 1100.0%
44570 CONTRIBUTIONS & GIFTS . 1] Q. 0 -5,000.00 5,000,00 100.0%
‘44990 OTHER. LOCAL, REVENUES -630,905 0 -630,905 -369,543.58 -261,361.42 58.6%
45510 COUNTY CLERK ~1,500, 000 Q -1,500,000 -1,133,198.49 -366,801.51 75.5%
45520 CIRCUIT COQURT -CLERK ) ~735, 000 0 ~735,000 ~386,171.57 -348,828.43 52.5%
45540 GENERAL SESSIONS COURT CLERK =1,900,000 0 -1,900,000 -912,334.77 -887,665.23 43.0%
45550 CLERK & MASTER -370, 000 o -370,000 -274,756,.14 <95,243..86 74-.3%
45560 "JUVENILE COURT CLERX -200,000 0 =-200,000 -142,970.40 -57,029.60 ?1J5%
45580 REGISTER ~1,000,000 0 -1,000,000 -964,206.23 -35,793.77 96.4%
45590 SHERIFF _ -38,000 Q -38,000 -54,329.38 16,329.38 143.0%
45610 TRUSTEE -3,300,_000 ¢ -2,300 ,000 -2,539,809.46 -760,190,54 77.0%
46110 JUVENILE SERVICES PROGRAM -580,011 o] -580,011 -376,346.77 -203,664.23 64.9%
46210 LAW ENFORCEMENT TRAINING PROG -65,400 0 -65,400 -94,400.00 29,000.00 144.3%
46390 OTHER HEALTH & WELFARE GRANT -100,000 -30,000 -130, 000 ~48,633.03 -81,366.97 37.4%
46430 LITTER PROGRAM .0 0 0 -37,697.52 37,697.52 100.0%
46810 FLOOD CONTROL =500 0 =500 .00 =500.00 0%
46830 BEER TAX ~-17,500 0 =17,500 -9,616.50 -7,883.50 55.0%
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jgtaylor, YEAR-TO-DATE BUDGET REPORT
POR 2020 08
ORIGINAL ESTIM REV REVISED ACTUAL ¥YTD REMAINING PCT
ESTIM REV  ADJSTMTS EST. REV REVENUE. COLL
46835 VEHICLE CERTIFICATE OF TITLE <21 000, 0, =21, 000 =13,751.20 ~7,248.80  65.5%
46840 ALCOHOLIC 'BEVERAGE TAX -23¢,000 0 -230, 000 -143,116, 90 -86,883:10  62.2%
46851 STATE REVENUE SHARING - T.V.A -1,648,544 0 -1;648,544 -514,034.40 =734,509.60 55.4%
46852 REVENUE SHARING - TELECOM o 0 0 -124,038.1§ 124,038.16 100.0%
46880 BOARD OF JURORS -5, 000 0 -5,000 .00 -5,000.00 .0%
46850 PRISONER TRANSPORTATION ~22,000 0 -22,000 -3,689.50 -18,310.50  16.8%
46915 CONTRACTED PRISONER BOARDING -1,525,000 0 -1,525,000 -866,447.00 -658,553.00 56.B%
46960 REGISTRAR'S SALARY SUPPLEMENT '-15,164 0 -15,164 -7,582.00 -7,582.00 50.0%
46980 OTHER STATE GRANTS -3,746,202 -47,900 -3,794;102 -1,439,639.66 -2,354,462.34  37.9%
46990 ‘OTHER STATE REVENUES -127,000 0 -127,000 -18,371.25 -108,628.75 14.5%
47235 HOMELAND SECURITY GRANTS -204,663 -249,383 -454, 046 -74,055.54 -379,990.46  16.3%
47590 OTHER FEDERAT, THROUGH STATE -54,638 -516,561 -571,193 -59,298.21 =511,901.06 10.4%
47700 ASSET FORFEITURE FUNDS =202, 000 0 -202,000 -158;205.8] -43,794.19  78.3%
47990 .OTHER DIRECT FEDERAI, REVENUE ~20, 000 -85,768 -105, 768 -87,368.00 -18,400.00 82.8%
48110 PRISONER .BOARD 0 0 o ~209.32 209,32 100.0%
48130 CONTRIBUTIONS . ~187,973 0 <167,973 -92,267.25 ~95,705.75  49:1%
48140 CONTRACTED SERVICES -166,556 0 -1566,556 ~150,010.28 ~16,545.72  90.1%
48610 DONATIONS -179, 110 0 =179, 110 -8,753.65 -170,356.35 4.9%
49700 INSURANCE RECOVERY -104,912 -104,912 -132,589.28 27,677.66, 126.4%
49800 OPERATING. TRANSFERS -201, 210 -152,074 -443,284 200 ~443,284.00 0%
TOTAL COUNTY GENERAL -89,871,895 -1,191,164 -91,063,059 -54,576,358,83 =36,484,700.06 59.9%
131 GENERAL ROADS
40110 CURRENT PROPERTY TAX -5,181, 000 0 -5,181,000 -3,144,781.19 -%,036,218.81  60.7%
40120 TRUSTEE'S COLLECTIONS - PYR -108, 000 0 -108,000 -57,282.50 -50,717.50 53.0%
40125 TRUSTEE ‘COLLECTICNS - BANKRUP “4,000 Q -4,000 -1,558.43 -2,441.57  39.0%
40130 CIRCUIT/CHANCERY COLLECT-PYR -50, 000 0 -50,000 -37,135,26 -12,864.74 74.3%
40140 INTEREST & PENALTY © -41;325 0 -41,325 -20,746.20 -20,576.80 50.2%
40270 BUSINESS TAX -120, 000 0 -120, 000 -23,948.74 -96,051.26  20.0%
40280 MINERAL SEVERANCE TAX -240,000 0 =240, 000 -157,174.92 -82,825.08  65.5%
40320 BANK EXCISE TAX -20, 000 0 =20, 000 .00, -20,000.00 0%
44135 SALE OF ‘GASOLINE -18, 000 0 -18,000 .00 -=18,000.00 .0%
44170 MISCELLANEOUS REFUNDS -25,000 0 25,000, -7,983.65 “17,016.31  31.9%
46410 BRIDGE PROGRAM __ -350,000 0 -350, 000 -302,887.85, -47,112.15  86.5%
46420 STATE AID PROGRAM _-550, 000 0 -550; 000 i -550,000.00 .0%
46920 GASOLINE.& MOTOR .FUEL TAX -3,600,000 0 -3,600,000 -2,134,224.54 -1,465,775.46  59.3%
46930 PETROLEUM SPECIAL TAX l124,345 0 -124,345 -62,172.35 -62,172.65 50,0%
48120 PAVING & MAINTENANCE -20,000 0 -20,000 .00 -20,000.00 .0%
49700 INSURANCE RECOVERY ~12, 000 0 -12,000 -3,170.82 -8,829.18  26.4%
TOTAL ‘GENERAL ROADS -10,463,670 0 -10,463,670 -5,953,066.49 -4,510,603.51 56.9%
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181 \DEBT ‘SERVICE
40110 CURRENT PROPERTY TAX ~39,564,000 0 -39,564,000 -24,014,703.13 -15,549,296.87 60.7%
40120 TRUSTEE'S 'COLLECTIONS - PYR. ~-650,000. 0 —650 000 -426,109-44 -223 890.56 65.6%
40125 TRUSTEE COLLECTIONS - BANKRUP -40,000 0 =40, 000 -11,900.59 -28,099.41  29.8%
40130 CIRCUIT/CHANCERY COLLECT-PYR —350 000 0 -350,.000 -318,504-.44 .-3l,095;56 .1
40140 INTEREST & PENALTY -250,000 ] -250,000 ~170,613.7% ~79,386.21 .23
40210 LOCAL. OPTION SALES TAX —Jaoo,ooo 0 -300,000 -192,856.62 -107,143.38
40250 LITIGATION. TAX - GENERAL -400, 000. 0 -400,000 -212,815.37 -187,184.63
40266 LITIGATION TAX- JAIL/WH/CH =420, 000 4] -4205000 -233,904.20° -186;095.80
40270 BUSINESS' TAX ~100,000 i} =100,:000 -33,948.74 =76, 051.26
40285. ADEQUATE' FACILITIES TAX ~1,300, 000 ‘0 -1,300,000 -1,670,500: oo 370,500.00
40320 BANK EXCISE TAX -150 000 1] l1s0, 000 0. -150,000.00
44110 INTEREST EARNED -=1,000, 000. 0 -1,000,000 ~693,407. 03 -1306;592;97
44540 SALE OF PROPERTY 0 0 =372,648,03 372,648.03
449350 OTHER LOCAI, REVENUES -548, 392 0 548,892 S 00 -548;852.00
47715 TAX CREDIT BOND 'REBATE -90,000 0 -90,000 =45, 500.33 -44,495:67
49800 OPERATING: TRANSFERS 0 0 B ~17,375.00 17,375..00

TOTAL DEBT SERVICE: 45,162,892 0 -45,162,892 -28,405,186,71 ~-16,757,705.29
A7L CAPITAL.?ROJEC?S
40110 CURRENT PROPERTY' TAX -14,770,560 Q -14,770,560 -8,965,458.69 -5,805,101.321 60.7%
40120 TRUSTEE“S COLLECTIONS - PYR -47,0060 0, -47,000 -190,449.33 143,449.33 405.2%
40125 TRUSTEE COLLECTIONS - BANKRUE -2,000 0 -2,000 ~4,442 .96 2,442.96 222.1%
40130 CIRCUIT/CHANCERY COLLECT-PYR -27,000 0 -27,000 -21,046.67 -5,953.33 78.0%
40140 INTEREST & PENALTY . =20,000 0 -20,000 -29,;875.40 9,875.40 149.4%
‘40220 HOTEL/MOTEL TAX <1,200,000 ¢ -1,200,000 -1,065,214.10 -134,785.90 £8.8%
40240 WHEEL- TAX -3, 000, 000 0. -3,000,000 -1, 753ﬂ197 93 -1,246,802.07 58.4%
40320 -BANK. EXCISE TAX. =10,000 o -106,000 .00 '-10,000.00 < 0%
24170 INTEREST EARNED :69,000 o -60,000 ~607182.37 182.37 100.3%
‘46190 OTHER. GENERAL GOVERNMENT GRAN T 0 . -500,000 -500, 000 ~66,484.75 =433,515.25 i3.3%
47590 OTHER FEDERAL THROUGH STATE 0 -3,009,543 -3,009; 543 216,199,511 -2,993,343:49 .5%
48130 CONTRIBUTIONS: 0 -926,000° -926,000 =941,290.04 15,290.04 101.7%:
48610 DONATICNS - o 0 0 '-50.00 50.00 100.0%
49100 BOND- PROCEEDS =105, 000, 000 0-105, 000,000 . .00 +105,000,000.00 0%
49200 'NOTE PROCEEDS -4 0,100,000 .0 -4-,100,000 -11,800,000.00. 7,700,000.00 287.8%
49800 OPERATING TRANSFERS 0 =150, 000 ~150.000 ~ 00 ﬁxsq,oop.oo .0%

“TOTAL CAPITAL PROJECTS ~-128,236,560 -4,585,543-132,822,103 -24,913,891.75 -107,908,211.25 1B.28%
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266 WORKER'S COMPENSATION
44170 MISCELLANEOUS REFUNDS 0 0 0 -630.00 630.00 100.0%
49700 INSURANCE RECOVERY 0 ~-7,539 -7,53¢9 -7.538.86 -.14 100.0%
49800 OPERATING TRANSFERS -787,111 0 -787,111 .00 -787,111:00 .0%
TOTAL WORKER'S COMPENSATION -787,111 -7,538 -794,650 -8,168.86 -786,481.14 1.0%
-166,447,701.25 40.5%

GRAND TOTAL -274,522,128 -5,78%,246-280,306,374-113,858,672.64

*+ END OF REPORT - Generated by Jeffrey G Taylor **
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ASSET : Ending -

. . Balance. Deblts M L ‘Balafce

95911120 - | |CASH ON HAND - . T 1,300,00 ~ 3970355047 |, . " 59,705,580 47 7T 300,00
[sex=11730003 | |F & M BANK-TAX PAYMENTS 2.537,867.60 2.515,64543) | " 867.628,00]; F,585,985.03
539-11130-C |FTANTERS BANK-MMA{TAX ACCOUNT) - 175,366.25 467830003] | _ . 4914,140.38), E0ATZ00
099°11130-008 ~ | [CUMBERLAND DK - TAX AGCOUNT ] 07,3606 | T A88,536.17 "~ {61,807.00 640,318,268
25911130022 | JPLANTERS BANK-OTHER CNTY GOVT GC 399.050.97| = 4274574 “71,207.80| 421 388.81|
990-11130-025. | |LEGENDS BANK - BLCOUNTY FEES T 1263815 452,560.90]" - 4B2,969.60 126315
999-11130-024 | |PLANTERS BANK -200 - 35,220,653 Z.418.13 e " 50790 39,231.70]"
89811130027 | |REGIONS - OPERATING 68,608,025.10 " 124,782.425,76|° ~67,850,545.50 105,428,305.30
58511130023 | (REGIONS -MCG CLEARING 0:00 344042543 3,949,425 43 5,00
909-11120.029 | [REGIONS - SCHOOL CLEARING 0,00 13.555,547,56 T 13,555 947.95 000
[aue-19i30-030° _ | [EMCSE CREDIT CARDAGCT  — ™ 369,071.59] 2,357,410 10149 "370,327.51
G90-17300-004" " | [LEGENDS BANK - 207 - 5,679,322.54 T 48871764 200000 [- - 7.284,040.68
1899-11300.008. | [PLANTERS BANK-DEBOSIT AGCT 2314267003~ +19,636,071.08 25,333,235.00 17,445,706.05
565-11300-011 |, [SYNGVUS - SHARED CO =101 T 15,096,737.81 18,284.44 . ~0.00 15,055,032.35
999-11300-016; | [CAPSTAR BANK CLARS-101 0.0 0.00 —0.00 = - 000
§95-11300-01%'_ | JLOGAL GOVT [NVESTWENT POOL 101 T 48,500.87 7031 0.00 —_48,051.18
[98817550-028" | [BANK OF NASHVILLE / SYNOVUS. " 7.623,13361 10722 "0.60 7,524,205 85
169917300027 | [CAPTALBANK-CDARS _ 1o . 13,094858,17 24,317.28 .60 113,035,970.45
898-11300-028 |- |[REGIONS - GAPITAL PROJEGTS. 12,753,33442 15,968.75 - T0.400], _12:769,301,17
[Eo9R306-029 | '|REGIONS = GO PUBLIC MPROVEMENT 2,755,553 47 — 344646 - i ~ 000 " 2.759503.33
faoe-11300030 | {REGIDNS -WORKER'S COMP g §76,416.60 S L i ) | — B7351B.65
996-11300-035 _ | {REGIONS - B3Il T A50,768.23 533,72 o600 350,831.98
989-11300-037 | JREGIONS - DEGT SERVICE. T 22572647 26260| voo| | 7 226,008,07
999-11300-038 __| |REGIONS - UNEMPLOYMENT TRUST _ 121,079.50 151:59 0,00 121,231.49
859-11300-046 | |HILLAARD LYONS : " 0,260,122.28 0.00 000 8,290,122.38
96811300041 | [2016A G.0. PUBLIC IMPROVEMENT BOND 19,070,287.81 34191.07]- " b0 15,104,598.65)
©99-11300:043 | [SHERIEF FEDERAL JUSTICE 20.115.711] | 10.812.45 — 040 - 39,928.16
205-11300-044 | IFIRST ADVANTAGE CD - " 3,034,860.30 . 12,8963 600 3,047,554.60
999-11390-046 7 PLANTERS BANK - CDARS | 5,076 877.37 10,142.91 0,00 o 5.087.02;0.25 X
E999_L1 1300-04G _ | [USBANK-ICS . *15,665,910.28 12.465.38) . Q00 . . 15678375.68):
[389-17300-047 | [REGIONS GO CAPITAL OUTLAY ) AR Y A 383882 0.0 -~ 291076842
999-11300-046 | [REGIONS - GO BOND ANTIGIPATION 12,364,161.35 2.984 69 000 2,387,140.24
98611406 _ CHECKS WITHINSUFFICIENT FUNDS T0.00 R , 6.03 N 0.00],
59541410 - STATE OF TW TAX RELIEF GURR TR 171,835.00 242,915 06 s e T 238 A86.00
|BE9-11515 | [COUNTY TAX RELIEF 0.00| 71,217.00 . 71,217.00 0,00}
ISQB-HSQD-CLEAR PlMDRTGAGE CLEARING ~ [ v] . 3.824,682.00) 3,824,802.00 "800
{psp-21800; ] [TELLER OVERSHORY — 0.00 REGE .20 0,00
' “213,105,805.76 214,085,700.75 | 180,324,969.19] I 248,767,037.32)




LIABILITY _Beginning . _Deblts Credits Ending
101-21353, PLANNING COMMISSION . 9.00 . 0.00] = 0.60 .60
101-21560 DUE TO LITIGANTS HEIRS AND OTHERS. 000 000 6.60 - 000
905-20040 JEXCESS LAND SALE PAYMENTS 2008 ‘ 25,630.63 6.00 0,00 25,830.63
$95-20120 *|EXCESS LAND SALE PAYMENTS 2012 EXIZ] B 0,00 —_ocof 381}
26320130 JEXGESS LAND SALE PAYMENTS 2013, " £3,186,97|" 063 [ 0.00 “63.185.57
|959-20140 " | [EXCESS LAND:SALE PAYMENTS 2014 .. 5418289} 0.00} T 0,08 .. 54,162,069
[sae-2z200 [OVERPATIMENTS i "13.384.26 361832 . 39,770,55 40,236.49)
90322200001 | |PAYMENT OVERAGES 38.31 0.00|" 39.83 7814
$93-24105 CREDIT CARD FEES d00 "0.00 0.00 0.00
'[¢38-26500 STOr PAYMENTS 0.00 0.02 0,00 0.00
03927700 TRUSTEE'S HOLDING ACCOUNT 0.00 0.00 0.00 0.00
059-26310 UNDISTRIBUTED TAXES ) 0.00 0,00 0.60 0.00
59526311 UNDISTRIBUTED TAXES PAID IN ADVANGE —Roe .00 000 0.00
88920600 [FEE/COMMSSION ACCOUNT 318,305,04 318,096.00 " 857,932.57 58,141.61
BECT COUNTY GENERAL FUND " " 33.821,508.55 8,750,385 45 i 15,950,507.50] 42.U51,734.69
122 DRUG CONTROL FUND 53,704.54 5,682.16 il 23750 38,260,88
ar | [GENERAL ROAD FUND 7,075,381.42 472,371.64 4,703.056.58 . B,300,046.75
ai GENERAL PURPOSE SCHOOL FUND $2,308,592.45 27,758,455.53 -33,25%,703.2T 60,801,840.19
142 SCHOOL FEDERAL PROJEGTS FUND- ~1,265,105.80]. 1,621,426.43 T2,048,346.27| 1,603,025.64
143 CHILD NUTRITIONFUND ___ 3,861872.09 [° 1,860,980.87 167,309.65 2.387,701.71
144 SCHOOL SYSTEM TRANS FUND 4.130,177.57 1,350,232.67 _ 2.152,261.13 4,932,206.03
145 _[BEXTENDED SCHOOL PROGRAM EUND 168,560.28 0.00 " -1,200.00 187,760,208
151 |DEBT SERVICE FUND 53,564,585.52 ~576,184,41 - 1045082701 63,638,778 82
73 CAPITAL PROJECTS FUND “25,721,573.48] | 1,288,9%6,38 %.077,964.,34 28.510,341.47
177 EDU CAPITAL PROJEGTS FUND 434175270 148,058.01 T Ry 285.216.35
204, ES11 COMMUNICATION DIST. “1.510,342.64 2086271 403,224.35 1,714,084.48
207 BI-COUNTY LANDEALL 6,533,686.29 808,971.67] 1,400,560 43 7.027.474.85
209. UBRARY FUNT . 655,427 44 § 177.723.80 T 16,706.48 538,410.12
263 SELF INSURANCE TRUST FUND- '20,680,574.71 5,707.5681,38] £.509,353.86 21,001,367.39
268 WORKERS COMPENSATION 1,112,028.91] 60,945.02 " 4028,35 1,055,912.26
257 NERPLOYMENT COMPENSATION 38,274.84 g 1.518.41 ~ 5,095.08 42,751.51
351 CITY OF CLARKSVILLE - SALES TAX 9.0  2,570,379.71 2.570.378.71 0.00
382, MGC RAIL AUTHORNTY 10,318.45 12877 042 . 19,198.1
353 TUDIGAL BISTRIGT DRUG FUND 43871661 " 6,652.64 11,156.75 438,320.72
234 DISTRICT ATTORNEY FUND 38,214,165 N 602.52 246012 T A0,571.76
965 FORT AUTHORITY 50,000,00 " 0.00 § 6.00 55,0000
365 VICTIMS ASSESSMENT FUND 56,856.79 i 0.00 0.60 '55,655,79
- g T 213,105,505.76 61,486,483.35 " 85,147,714.94 246,767,037.32




This reoorl {s submiited in aceordance with requirements of section 5-8-505.
andlor 87-5-1802, Tennessee Code Annotated, and fo the best of my knowledge,

nf 1on'and belie! accurately reflacts | lons cf this ufﬁr foi the year ended June 30, 2020,

3lblodan

N Date

Signature

Montgomery Cou nty Trustee

" Title



MONTGOMERY COUNTY TRUSTEE'S OFFICE
INVESTMENTS - JANUARY INTEREST REFORT -
LUHQ NAME £up | AccounT BANKNAME VESIVENT | NPEREST | TOTALMWVESIER | anyei [ previoys| Meiury INYESTMENT NFORMATIN
CODE | MUMPER Rap [iate
COLNTY GENERAL FUND 1 11130003 |[FEM BANWTAX RECEPTS 2937 BG7 60 2, TR 47 25340 867.07 129
COLNTY GENERAL FUtID 101 | 11130005 |PLANTERS BANK/TAX RECEIPTS 175.356 23 49363 17585486 ¥
[COLNTY GENERAL FUND s 11130008 [CUMB BK & TRUST/TAX RECEPTS 207,383 09 1917 075X 26 1.00
AN AL CONTROLENS 101_| 14130-022 [PLANTERS BANK-OTHER CNTY GOVT CREDT CARD ACCT 333 050 07 EE 395.054 27 a1
SLARKSVILE MO CO. PUBLICLUBRARY | 209 | 11130096 [PLANTERS BANK - LIBRARY 35,770 53 0z IS/ aos
COLNTY GENERAL FLND 181 | 11130027 |REGIONS-COERATING 21,855.387 46 41 655 12 21504 D358 [
CMCSS GENERAL FLED 147 | 11130030 |PLANTERS BANK-LMCSS CREDIT CARD 369,071.99 a1 53,0541 m;,
BLCOUNTY LANDF L 207 11300-001 1 EGENDS BANK Business Ressarve Money Market 4,631,560 B2 12285 11 6.894.247.10 2z2)
SOUNTY CPERATING ACCOUNT ALL 11300-006 [PLANTERS BANK - TAX 23,142.670 03 38.771.82 23183 441.85 1.21
[DDLINW GENERAL FUND 101 11300011 JSTEPHENSING 15.006.737.91 18234 &4 15.055.052 35 218 varablg
FOUNW GENERAL FUND i 11300015 _|LGI2 3 42 960 BT 703 FA9.051.18 1€9 1.74
COLNTY GENERAL FUND 101 | 11300.0%8 [BANK OF NASHVI LESSYNOVUS 1522173 6% 1072 752420585 | 145170
C o1 | 91300007 [FIRST TENNESSEE HBANK-CDARS 1301465317 24.317.28 13.038.970 45 2.20]
151 11200003 |REG'ONS BANK - CAPTAL PROJECTS 169641019 1118306 15,075 205 02 169
7 11300-028 (REGIONS BANK - CAPITAL PROJECTS 778039 <0 - 778.03340 1.60
[CAPITAL PROJELCTS - 17 11300029 IREGIONS BANK. - GO PUELIC IMFROVEMENT 2.753.135 04 24184 275555347 160
I:-J\_IORKUANE COMPENSATION “] 101 11300-030 |REGIONS BANK «VWORKER'S COMA 1877 647 £5 o8 878.419.60 160
|§-911 2pa 11300-035 JREGIONS BARK - EFE1 45287108 TINB 450,265 24 160
BEBT SERVICE FUND 151 11300037 |FEGIGNS BArK - DEBT SERVICE . 235233 19817 22572547 160
UNEVPLOYMENT TRUST FUND 101 | 11300038 |REGIONS BANK - UNEMPLOYMENT TRUST . '120573 84 105 28 210735 160
COUNTY GEHERAL FUND 101 31300-040 [HILLIARD LYONS 929312228 - 929012278 235/
2018A G O PUSLIC P BOND 151 11300-041_[FRANKLM SYNERGY 15.070.287 .61 R EA RS 19,704,598 €3 22
|SHEROFF FEDERAL JISTICE 101 1 11300-04) REGIOHS BANK - SHERIFF FEDERAL JUSTICE 291157 ‘1550 2913521 1.60,
[COUNTY GENERAL FUND 101 11300044 [FIRST ADVAMTAGE CD 3.634.650 38 17.696.33 3047.564 69 2318
[COUNTY GENERAL FLUND 101 11300-043 [PLANTERS BANK - CDARS 5.076877.37 10142 51 5.047,02028 235
[CQUNTY GENERAL FUND 101 11300046 [USOANK - 1C6 1566561029 124053 1567637568 108
[CAPTAL PROJECTS 171 ] 11300047 [REGIONS BANK - G.O_CAPITAL CUTLAY 2907 118 €0 255145 3 00967025 1.60
[CAPTAL PROJECTS 171_| 11300.0¢3 [REGIONS HANK.- G D BOND AN ICIPATION 2.354,151.35 2317 2.385.254 52 1.60)
TOTALS §_ IT2STA514 |8 2052709 (8 171.432.426.23
- N Hombetly B Wgrs, MBA Montgomery County Trustee 02242020
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REPORT ON DEBT OBLIGATION

{Pursuant 1o Tennessee Cods Annotated Sectlon 8-21-151)

State Form No. CT-0253
Revised Effective 2/6/2020

1. Public Entity:
Name! Montgomery County Tennessee
Address 1 Millennium Plaza, Suite 201

Clarksville, TN 37040

Debt Issue Name: Dell Financial Services Lease #810-6707256-105

If disclesing initlally for a program, attach the form specified for updates, indicating the frequency required

2. Face Amount: $ 1,223,127.75

Premium/Discount: &

3. Interest Cost: 3.6563 %

One [

DVariab!e: index plus

basis points; or

D\rariabte: Remarketing Agent

DOther:

4. bebt Obligation;
Omwran [Jran [Jeon
[Qean  [Jeraw  [Joan
DBund Dl.uan Agreement

mcapltal Lease

if any of the notes [isted above are issued purtuant to Title 9, Chapter 21, encfose a copy of the executed note
with the filing with the Division of Local Govarnment Finance {“LGF=).

5. Ratings:

m Unrated

Moody's Standard & Poor's Fitch

6. Purpose:

DGeneral Government %

ERIEFDESCRIRTION,

“ron

MEducaﬂon 100.00 %

Laptops

[Jutittres %

[Cother %

[Jrefunding/Renewal %

7. Security:
[CJsenerat otigation

DRevenue

DGeneral Obligation + Revenue/Tax
Drax increment Financing {TIF)

E.Mnual Appropriation {Capital Lease Only) DOther (Describe):
8. Type of Sale;,

DCompeu’ﬁve Public Sate Dlnletfund Loan

DNegotlated sale DLuan Program

mlnformal Bld

9. Date:
Dated Date; 03/01/2020

Issue/Clasing Date: 03/01/2020
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REPORT ON DEBT OBLIGATION

{Pursuant to Tennessee Code Annotated Section 9-21-151)

State Form No. CT-0253
Revised Effective 2/6/2020

10. Maturity Dates, Amounts and Interest Rates *:

Amount;

. Tterest
RaeL

) _Ir!te:re_sti

Rate

2020 [ $322.725.00 3.6563 % 5 L
2021 | $289,246.10 36563 % $ %
2022__ | $300,000.96 3.6563 % S %
2023 | $311,155.60 3.6563 % $ %
3 % $ %
S % 5 %
5 % $ %
S % s %
3 % 5 %
5 % 5 %
S % § %

If more space is needed, attach an additional sheet.

1f {1} the debt has a final maturity of 31 or more years from the date of issuance, (2} principat repayment is delayed for two or more years, or {3) debt service
payments are not level throughout the retirement period, then a cumulative repayment schedule [groupedin 5 year increments out 1o 30 years}) incleding this and all.
other entity debt secured by the same séurce MUST BE PREPARED AND ATTACHED. For purposes of this form, debt secured by #n ad valorem tax pledge anid debt
secured by a dual ad valorem tax and revenue pledge are secured by the same source, Also, debt secured by the same revenue stream, no mattec what lien level, is

considered secured by the same source,

* This sectlon is not applicable to the Inktial Report for a Borrowing Program.

11. Cost of Issuance and Professionals:

ENO costs er professionals

Financial Advisor Fees
Legal Fees
Bond Counsel
Issuer’s Counsel
Trustee's Counsel
Bank Counsel
Disclosure Counsel

Paying Agent Faes
Registrar Fees
Trustee Fees
Rernarketing Agent Fees
Liguidity Fees
Rating Agency Fees
Credlt Enhancement Fees
Bank Closing Casts
Underwriter's Discount
Take Down
Management Fee
Risk Premium
Underwriter’s Counsel
Cther expenses

Printing and Advertising Fees
Issuer/Administrator Pragram Fees

Real Estate Fees
Sponsoarship/Referral Fee
Other Costs

WV AN WA WU W D W W i

Wk AN 0!

TOTAL COSTS

Bty |

ﬂc (=] [w)a) (o] le] (=] (=] (=] (=) (- Qlolo|ocjjolo]ojojo|olo|olo|o|o




Pagedof3 State Form No, CT-0253
Revised Effective 2/6/2020

REPORT ON DEBT OBLIGATION

{Pursuant to Tennessee Code Annotated Section 9-21-151)

12, Recurring Costs:
mNo Recurring Costs

Remarketing Agent

Paying Agent / Registrar
Trustee

Liquidity / Credit Enhancement
Escrow Agent

Sponsorship / Program f Admin
Cther

13. Disclosure Document / Dfficlal Statement:
ENone Prepared
[Jemma link or
DCopy'attached

14, Continuing Disclosure Obligations:

Is there an existing continuing disclosure obligation related to the security for this debt? DYes No
15 there a continuing disclosure obligation agreement related to this debt? DYes END

If yes to either qurestion, date that disclosure is due
Name and title of person responsible for compliance

15, Written Debt Management Policy:

Governing Body's approval date of the current version of the written debt management policy ‘ ‘j A u. ').Dl ]
Is the debt obligation in compliance with and clearly authotized under the policy? mYes DNO
16. Written Derivative Management Policy:
ENO derivative
Governing Body's approval date of the current version of the written derivative management policy
Date of Letter of Comipllance for derivative
15 the derivative in compliance with and clearly authorlzed under the policy? Dves DNO
17. Submission of Report:
To the Governing Body: on- 6 G ZDZD and presented at public meeting held on % G . ZO 20
Copy to Directos, Division of Local Govt Finance:  on B 020D enherby:
Mail to: OR Email {o;
Cordell Hull Building LGF@cot.tn.gov

425 Fifth Avenue North, 4th Floor
Nashville, TN 37243-3400

_M.llni%ﬂlnm1 (o Glv.
el _faqarOuceels@ megdn ned SholE® MNEAIN .- Ned

Date 3-9-2030 2 -8 . 2o




COUNTY MAYOR NOMINATIONS

March 9, 2020

PUBLIC BUILDING AUTHORITY

Tim Harvey is nominated to fill the unexpired term of Brown Harvey, Jr., who resigned his
position, with term to expire December 2022,

JUDICIAL COMMISSIONERS

Joe Papastathis, part time, is eligible for reappointment for a one-year term to expire March
2021.
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COUNTY MAYOR APPOINTMENTS

PUBLIC SAFETY TRAINING COMPLEX COMMITTEE

Commissioner Charlie Keene, as Chair of the EMS Committee, appointed for a one-year term to
expire February 2021.

Commissioner David Harper, as Chair of the Fire Protection Committee, appointed for a one-
year term to expire February 2021.

Commissioner Rashidah Leverett, as Chair of the Jail & Juvenile Detention Committee,
appointed for a one-year term to expire February 2021.



Mayor Nominations and Appointments
On Motion to Approve by Commissioner Rasnic, seconded by Commissioner Knight, the

foregoing Mayor Nominations and Appointments were Approved by the following roll call vote:

District Commissioner Vote | District Commissioner Vote | District Commissioner Vote
1 John M. Gannon Y 3 Tangi C. Smith Y 15 David Harper A
2 Charles Keene Y 9 Carmelle Chandler Y 16 Loretta J. Bryant Y
3 Joe Smith Y 10 James R. Lewis Y 17 Chris Rasnic Y
4 Rickey Ray Y 11 Joe L. Creek Y 18 Jason D. Knight Y
5 Rashidah A. Leverett A 12 Lisa L. Prichard Y 19 Garland Johnson Y
6 Arnold Hodges Y 13 Walker R. Woodruff Y 20 Jerry Allbert Y
7 Brandon Butts Y 14 Joshua Beal Y 21 Larry Rocconi Y

Yeses— 19 Noes—0 Abstentions—2

ABSENT: None



