
MARCH 9, 2020

BE IT REMEMBEREDthatthe Boardof Commissionersof

MontgomeryCounty,Tennessee,met in regularsessionon Monday,

March9, 2020,at 6:00P.M. at the MontgomeryCountyCourthouse.Present

andpresiding,the Hon. Jim Durrett,CountyMayor (Chairman).Also present,

Kyle Johnson,Chiefof Staff,TeresaCottrell,ChiefDeputyCountyClerk,

JohnFuson,Sheriff,Tim Harvey,CountyAttorney, JeffTaylor,Directorof

AccountsandBudgets,andthe following Commissioners:

JerryAllbert David Harper Lisa L. Prichard
JoshuaBeal Arnold Hodges ChrisRasnic
LorettaJ. Bryant GarlandJohnson Rickey Ray
BrandonBuns CharlesKeene Larry Rocconi
CarmelleChandler JasonD. Knight JoeSmith
JoeL. Creek RashidahA. Leverett Tangi C. Smith
JohnM. Gannon JamesR. Lewis WalkerR. Woodruff

PRESENT:21

ABSENT: None

Whenandwherethefollowing proceedingswerehadandenteredof

record,to-wit:



BOARD OF COMMISSIONERS AGENDA MARCH 9, 2020

CALL TO ORDER - SheriffFuson

PLEDGE OF ALLEGIANCE - CommissionerLoretta Bryant

INVOCATION — Cicaplain Joe Creek

ROLL CALL

APPROVAL OF FEBRUARY 10, 2020 MINUTES

PROCLAMATIONS
TennesseeCooperativeExtensionMonth — RebekahNorman
Governor’s Star Award Youth — TaylorAlbertia
Governor’s StarAward Adult — Gary Norris

PRESENTATIONS
MontgomeryCountyCommunityHealthAssessment— JoeySmith
Fort CampbellSfrongDefenseAlliance— EricHorton

VOTE ON ZONING RESOLUTIONS

CZ-2-2020 Application ofMathieu Poagfrom AG to F-i

CZ-3-2020 Applicationof Alfred Jonesfrom R-3 to EMI

VOTE ON OTHER RESOLUTIONS

20-3-1 ResolutionoftheMontgomeryCountyBoardof CommissionersApproving
Amendmentsto the20 19-20SchoolBudget

20-3-2 Resolutionto ChargeOff Debtsin theMontgomeryCountyClerk’s Office

20-3-3 ResolutionAmendingtheBudgetoftheMontgomeryCountyJuvenileCourt for
AdditionalFundingto CovertheCostsofJuvenileDetentionServices

20-3-4 Resolutionof Supportfor theTennesseeLocalEducationCapitalInvestmentAct
(HB0124,SB0198)

20-3-5 ResolutionoftheMontgomeryCountyCommissionDeclaringSupportof the
SecondAmendmentto theUnitedStatesConstitution

20-3-6 Resolutionin SupportofFiscalYear 2020THDA HomeGrantApplication

20-3-7 Resolutionto Modify DistanceRules for ApplicationofBeerLawsPursuantto
TennesseeCodeAnnotated§ 57-5-101,etseq.



20-3-8 Resolutionto Accept and Appropriate Funds from Donation to SheriffsOffice for
CanineRetirement

20-3-9 ResolutionEncouragingtheSupportof LegislationWhich DirectsTenncareto
ReimburseGroundAmbulanceProvidersata RateNot LessThantheCurrent
MedicareFeeScheduleandAdding Fundingto the2020-2021StateBudget

20-3-10 Resolutionto AdoptthePolicy for SubrogationClaims Pursuantto Tennessee
CodeAnnotated§ 8-27-507

20-3-11 Resolutionto EstablishtheAuthorityoftheLoss Control andBudgetJoint
Committeefor RiskManagementPurposes

20-3-12 ResolutionAmendingtheBudgetoftheMontgomeryCountyParks& Recreation
Departmentfor a Naturalist

20-3-13 Resolutionto ApproveProspectiveLeaseAgreementandForUsebyAustin Peay
StateUniversityasTenantattheMulti-PurposeEventCenter

20-3-14 Resolutionto ApproveManagementAgreementwith PowersManagementfor the

Multi-PurposeEventCenter

OLD BUSINESS (Deferred from February)

20-2-4 Resolutionto AmendtheInmateMedicalBudgetsfor theMontgomeryCountyJail

andtheMontgomeryCountyWorkhousefor FiscalYear2020
REPORTS

1. CountyClerk’s Report (requiresapproval)

REPORTSFILED

I. CMCSS QuarterlyFinancialReport
2. CMCSSQuarterlyConstructionReport
3. Reporton DebtObligation$14.6Million, CMCSSLaptops
4. Building & CodesMonthly Reports
5. Accounts& BudgetsMonthly Report
6. Trustee’sMonthly Reports
7. Reporton DebtObligation$1,223,128for CMCSSLaptops

COUNTY MAYOR NOMINATIONS AND APPOINTMENTS- MayorDurrett

ANNOUNCEMENTS

You areinvited to attendtheFredoniaParkribbon cuttingtakingplaceon Wednesday,April 1 at
3:00pm (4650Old AshlandCity RoadSouth).

ADJOURN



COUNTYCOMMISSIONMINUTES FOR

FEBRUARY 10, 2020

SUBMIIYI’ED FOR APPROVALMARCH 9, 2020

BE IT REIVIEMBERED thatthe Boardof Commissionersof

MontgomeryCounty,Tennessee,met in regularsessionon Monday,

February10, 2020,at 6:00P.M. attheMontgomeryCountyCourthouse.

Presentandpresiding,theHon. Jim Durrett,CountyMayor (Chairman).

Also present,Kyle Johnson,Chief of Staff, Kellie Jackson,CountyClerk,

JohnSmith,ChiefDeputySheriff, Tim Harvey,CountyAttorney, JeffTaylor,

Director of AccountsandBudgets,and the following Commissioners:

JerryAlibert David Harper ChrisRasnic
JoshuaBeal Arnold Hodges RickeyRay
LorettaJ.Bryant GarlandJohnson Larry Rocconi
BrandonButts CharlesKeene JoeSmith
CarmelleChandler RashidahA. Leverett Tangi C. Smith
JoeL. Creek JamesR. Lewis WalkerR. Woodruff
JohnM. Gannon Lisa L. Prichard

PRESENT:20

ABSENT: Jason0. Knight (1)

When andwherethe following proceedingswerehadandenteredof

record,to-wit:



Mayor Durrett presenteda Certificate of Achievementto Heather Stanley
in recognition of the Richview Middle SchoolComputer Literacy Class.

Mayor Durrett presenteda Proclamation to Kira Jonesfor her outstanding
accomplishmentsas a martial artist, student,and envoy.

The minutes ofthe January 13,2020,meeting ofthe Board of

Commissioners,were approved.

The following ResolutionswereAdopted:

CZ-1-2020 ResolutionoftheMontgomeryCountyBoardof CommissionersAmending
theZone Classification of the Propertyof SydHedrick

20-2-1 Resolutionto RetainaDelinquentTax Attorneyfor TaxYear2018

20-2-2 Resolutionto AcceptFederalGrantFundsfrom theBureauofJustice
AssistanceStateCriminal Alien AssistanceProgramfor theFiscalYear
2019AwardPeriod

20-2-3 Resolutionto AmendtheSheriff’sOffice Vehicle andCommunication
EquipmentBudgetsfor FiscalYear2020

20-2-5 Resolutionto AppropriateFundsfrom theSheriff’s Office Defense
ReutilizationandMarketing(DRMO)ReserveFundfor FiscalYear2020

20-2-6 A ResolutionAuthorizing the Issuance,SaleandPaymentofGeneral
Obligation RefundingBondsof MontgomeryCounty,Tennesseein the
AggregatePrincipalAmountof Approximately$5,485,000;andProviding
for theLevy of Taxesfor thePaymentofDebtServiceon theBonds

The following ResolutionwasDeferred to the March 9, 2020Meeting:

20-2-4 Resolutionto AmendtheInmateMedical Budgetsfor theMontgomery
CountyJail andtheMontgomeryCountyWorkhousefor FiscalYear2020

A Motion to Suspendthe RuleswasApproved by an unanimousvote.

New Business:

20-2-7 ResolutionAmendingtheBudgetofMontgomeryCountyInformation
Technologyfor the Creationof aGIS FunctionalSupportSpecialistPosition

The County Clerk’s Report for the month of January wasApproved.



Reports Filed:
1. Hotel/MotelAudit Report
2. Airport QuarterlyReport
3. ProjectsQuarterlyReport
4. Driver SafetyProgramQuarterlyReport,October— December2019
5. Building & CodesMonthly Reports
6. Trustee’sMonthly Reports
7. Accounts& BudgetsMonthly Reports

Nominating Committee Nominations:

COMMUNITY HEALTH FOUNDATION 3-yearterm
Tommy Batesis eligible to serveanotherthree-yeartermto expireFebruary2023.
JeffBibb is eligible to serveanotherthree-yeartermto expireFebruary2023.
Kyle Lutheris eligible to serveanotherthree-yeartermto expireFebruary2023.
Dr. JenniferEllis is nominatedto replaceDr. Micki Daughertyfor athree-yeartermto
expireFebruary2023.

Mayor Nomination Approved:

JUDICIAL COMMISSIONERS
RobertL. Peterson(parttime) is eligible for reappointmentto servea one-yeartermto
expireFebruary2021.

The Board was adjourned.

Submitted by:

&L~L ~
Kellie A. Jackson) c’~y
County Clerk
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On Motion to Approveby CommissionerRasnic,secondedby CommissionerPrichard,the

foregoingFebruary10, 2020,Minutesof theBoardof CountyCommissioners,presentedby

TeresaCottrell, ChiefDeputyCountyClerk, wereApprovedunanimouslyby the following roll call

vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

I JohnM. Gannon Y 8 TangiC. Smith Y 15 DavidHarper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ. Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y
4 RickeyRay Y 11 JoeL. Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 LisaL. Prichard Y 19 GarlandJohnson Y

6 Arnold Hodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 LarryRocconi Y

Yeses— 21 Noes— 0 Abstentions— 0

ABSENT: None



MONTGOMERY COUNTY GOVERNMENT

AU

PROCLAMATION

By The County Mayor

Whereas, Tennessee Cooperative Extension helps Tennesseans to improve
their quality ofIffe andsolve problems through the application of
research and evidenced-based knowledgeabout agriculture and
natural resources, family and cons unier sciences, 4-Hyouth
development, and community development; and

Whereas, Tennessee Cooperative Extensionprovides a gateway to the
University ofTennessee and to Tennessee State University and is
a statewide educational organization, funded byfederal, state and
local governments to serve people where they live andwork; and

Whereas, Tennessee CooperativeExtension is part ofa Nationalsystem
which includes educational and research resources ofthe USDA,
74 land-grant universities, and 3,150 county units throughout the
nation; and

Whereas, approximately 16,000 professional Extension agents employed in
counties across America are teaching citizens how to have better
homes, farms, andcommunities. 400 ofthese Extens ion
professionals live and work in Tennessee where they initiate,
create, and conduct educational programsfor people who want to
help themselves to an improved quality ofl~fe;and

Whereas, challengesfacing Tennessee’s young people are greater than ever
before, and Tennessee Extension ‘s 4-H Youth Development
programs helpsyouthfrom 9 to 19 to develop self-esteem,
leadership and citizenshipskills andgain knowledge in a wide
range ofsubjects; and

Whereas, Tennessee Extension had4.3 million educational contacts with a

$9.88 returnfor evemy $1 invested anda totalof $484 vu/lion
annual economic impact.

NOW, THEREFORE, I, JIMDURRETT, on behalfof Montgomemy L’ounty,
Tennessee and its greatcitizens, do herebyproclaim March as

TennesseeC’ooperativeExtension Month

andask all residents tojoin me as we commend the Montgomemy G’ounty Extension
Office for their dedication and valuable service toward the betterment of our
community.

C.,\ Montgomery County Mayor



Mayor Durrettpresenteda Proclamationto RebekahNormanproclaiming

March asTennesseeCooperativeExtensionMonth.



MONTGOMERY COUNTY GOVERNMENT

PROCLAMATION

By The County Mayor
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Governor’s Volunteer Stars Award is a statewide
recognition program instituted by fonner Governor Phil
Bredesen to honor and publicly recognize citizens from each
county for their exempla,y volunteer service to their
community; and

Taylor Genee Albertia has been awarded the honor as the 2019
Montgomery County youth recipient for her active volunteer
experiences throughout Montgomery G’ounty; and

Taylor was recently recognized with The President’s Volunteer
Service Award for having completed more than 300 hours of
volunteer service within a calendar year; and

Taylor has been an active member of Junior Civitan
International for approximately six years, currently serving as
a Valley Dist,’ict Junior Governo,; where she led her district in
making Blessing Bags for local police officers after hearing
about the 21” officer shot and killedjust for wearing a uniform.
Under her direction 40 Junior Civitans came together in 2019
to make /50 Blessing Bags full of snacks, first aid items, and
personal notes of encouragement to present to local law
enforcement Additionally, Taylor is involved in various
Civitan service projects as well as raising over $20,000 for
Civitan International Research; and

Taylor serves as an ambassador for Lead United with
Clarksville United Way, a Montgomery County Mayor’s
Emerging Leader, all while maintaining high academic
standards andserving on her school’s yearbook staff and

Taylor also makes the time to volunteer as a music camp leader
and a mentor for those with special needs. She visits nursing
homes and participates in food and clothing drives to help
those who are less fortunate. Taylor has a true heartfor serving
her community.

Now, THEREFORE, I, JIM DURRETT, Mayor qf Montgomery
County, Tennessee, do hereby encourage all citizens to join me in recognizing
TA YLOR GENEE ALBERTIA for he,’ volunteer work in Montgomery County.
Her volunteer spirit serves as an inspiration to us all!

v%J County Mayor



Mayor Durrettpresenteda Proclamationto youthvolunteer,Taylor

Albertia, for the Governor’sVolunteerStarsAward.



MONTGOMERY COUNTY GOVERNMENT

PROCLAMATION

By The County Mayor
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

the Governor’s Volunteer Stars Award is a statewide recognition program
inshinted by former Governor Phil Bredesen to honor and publicly
recognize citizens from each countyfor (heir exemplary volunteer service
to their community; and

Gary Norris has beet: awarded the honor as the 20)9 Montgomery C’ounly
adult recipient for his long-time commitment and passion of helping
families in our community have on afJbrdoble decent home, and for his
support of housing in Montgoinery County; and

Gary Norris worked to institute the Clarksville Home Builders Association
in the 1980’s and served in several different capacities on the board
through the years. He has ~u’orkedto establish scholarships for students at
Austin Peay State University and donations for Clarksville-Montgomery
County SchoolSystem; and

Gary Norris, after meeting with Herb Baggett about Habitatfor Humanity
in 1992 was sold on the concept ofhelping low-income families through
the program. Through his business, Red River Block and Supply, he
provided the material to build the first home at no charge and continued
to freely donate materials at no cost and deeply discounted costs for
Habitat hotnes until he sold his company in 2002. In 20Th, Garyjoined
the Board of Directors for the local Habitat/br Humanity where he served
on the Board for 12 years and served as Chairmanfor two years; and

Gary Norris has been giving back to Clarksville-Monvgomery County for
nearly four decades by volunteering his time and talents to many local
non-pro/It and civic organizations. Gary has served on the City Board of
Zoning Appeals, Montgomery County Historic Zoning Commission and
Common Design Review Board, Montgomery County Regional Planning
Commission, Montgomery £‘ounty Board of Zoning Appeals, and
Clarlcwville Chamber of Commerce. Gwy also serves as an elder at First
Presbyterian Church; and

Gary Norris believes everyone should become involved in their
community, giving back to the community that has done so much to give to
individuotc andfamilies over the year.t Gary decided in 2019 to continue
giving back to the community by filling the void of an elected official
position when he was appointed to the Clarkcville City Council; where he
continues workingjbr Clarksvilleand Montgomery County.

NOW, THEREFORE, I, JIM DURRETT, Mayor of Montgomery County. Tennessee do
hereby encourage all citizens to join me in recognizing GARY NORRIS for his long-time
dedication in making meaningful contributions to the people ofMontgomery County.

L. ~s~r
Montgontery County Mayor



Mayor DurrettpresentedaProclamationto adult volunteer,GaryNorris,

for the Governor’sVolunteerStarsAward.



Department of

HeaLth

Montgomery County Vital Signs

key Smith I Public Health Director
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Montgomery Co. Leading Causes of Death

T MALIGNANT NEOPLASMS - - - - - — - - - - 1,080; 25.O%[
2 DISEASESOFHEART 993 23.0%

3 CHRONIC LOWER RESPIRATORYDISEASES 409 95%~
4 ACCIDENTSAND ADVERSEEFFECTS 367 8.5%

Th~CEREBROVASCULARDISEASE (stroke) 270: 5.2%

T1DIABETES MELLITUS 173 4.0%
7 SUICIDE 149:3.4%
8 ALZHEIMER’S DISEASE 133 3.1%
S CI-JRONICLIVERDISEASEANDCIRRHOSIS 88’ 2.0%

10 PNEUMONIAAND INFLUENZA 82! 1.9%

11SEPTICEMIA 65TL5%
12 PARKINSOftS DISEASE 55] 13%
13 OTHERDISEASESOFRESPIRATORYSYSTEM 62 1.4%

14 NEPHRITIS,NEPHROTICSYNDROME,NEPHROSIS 58. 1.3%
15 ASSAULT (HOMICIDE) 56~ 1.3%
16 CERTAIN PERINATAL CONDITIONS 35: 0.8% -

17 CONGENITALANOMALIES 31’ 0.7%

18 HYPERTENSION AND RENALDISEASE 30 0.7%’
BENIGN NEOPLASMS 26 0.6%

20 PNEUMONITISDUETOSOLIDSANDLICZUIDS ______
21 OTHER DISEASES OFCIRCULATORYSYSTEM 19’ 0.4%
22 EVENTS OF UNDETERMINED INTENT 15 0.3% -

23 VIRAL HEPATITIS 13 0.3% -

24 CERTAIN OTHER INTESTINAL INFECTIONS 12! _p~~
25 ALLOTHERINFECTIOUSAND PARASITIC DIS 12r ~•3~}
26 COMPLICATIONS OFMEDICAL&SURGICALCARE iF 0.3%
27 ANEMIAS 9! 0.2%
28 OTHER DISORDERS OF CIRCULATORYSYSTEM 9’ 0.2%
29 NUTRITIONAL DEFICIENCIES 6 0.1%
30 PEPTIC ULCER 6 0.1%
31 CHOLELITHIASIS AND OTHER DISORDERS OF GALLBLADDER 6 0.1%
32 HUMAN IMMUNODEFICIENCY VIRUS (HIV} DIS 5! 0.1%
33 PREGNANCY, CHILDBIRTH ANDTHEPUERPERIUM - - 5 0.1%

34 SOURCE: TENNESSEE DEPARTMENT OF HEALTH, DIVISION OF VITAL RECORDSAND STATISTICS



Value Year Trend Value Year Value Year
Youth Obesity 35.0% 2017 4 39.2% 2015

Physical Activity 73.5096 2016 Same 69.4% 2017 75.4% 2018

Youth Nicotine Use: Cigarettes 9.40% 2017 8.80% 2017

Youth Nicotine use: Vaping 11.50% 2017 13.20% 2017 •_______

DrugOverdose: Fatal 57 2018 4___ 1818 2018

Oploid Overdose: Non-Fatal Discharges 171 2017 ~f_ 7,234 2017

Infant Mortality 6.4 2014-2018 Same 7.1 2014-2018 5.8 2017
—Teen Births 283 2014-2018 4 28.6 2014-2018 18.8 2017

CommunityWaterFluoridation 93.5 2018 Same 88.3% 2018 74.4% 2014

Frequent Mental Distress 13% 2016 Same 13.7% 2018 12.0% 2018 I

3rd Grade Reading Level
Preventable Hospitalizations

46.4%
1115.6

2018
2017

35.4%
1559.3

2019
2017

Key

Red..TrendinginantJnhealtblyflirection

PerCapita Personal Income $40,633 2017 4 $45,895 2018 $54,420 2013 GreenTrendingfrianHealthlyDiitction

Access to Parks and Greenways 73% 2018 $ 71% 2015 83% 2015

AdultObesity 33% 2015 34.1% 2018 30.1% 2017

Adult Smoking 21% 2016 ~1 20.8% 2018 14.74% 2018

NeonatalAbstinenceSyndrome 33 1.8 1- 11.4 2018

Suicide Rate 19.6 2018 ~f 16.3 2014-2018 14.00 2017

Educational Attainment: Graduated High school 91.8% 2017 Same 85.6% 2017 87.3% 2017

Educational Attainment: Some college 62.4% 2017 Same 54.0% 2017 50.0% 2017

Rate of Oploid Prescriptions 5842 2018 901.14 2018 587 2017

Diabetes 12.1% 2016 4
J__

11.2% 2016 8.5% 2017

FluVaccine Rates: Elderly 49.0% 2018 47.37% 2017-18 45.99% 2017-18

Flu Vaccine Rates: 24 month old 63.595 2018 4 49.0% 2018

HPV Vaccine Rate 62.3% 2018 58.1% 2018

Adverse Childhood Experiences 23.7% 2017 19.3% 2017 I
Heart Disease Death Rate 141.8 2018 2415 2018 155.0 2017 F

Cancer Death Rate 145.2 2018 Same 208.8 2013 155 2016

Uninsured Rate 8.8% 2018 4 11.3% 2017 S.S% 2018

Measure

Montgomery_County_Data_Package ____________

M ontgomeryCo Tennessee U.S.
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A MontgomeryCountyCommunityHealthAssessmentwaspresentedby

JoeySmith.



L1~ SUPPORT YOUR BUSINESS,

HIRE MILITARY!
Workforce Partuers/i/p

W HO WE A collaborative effort between the West
Kentucky Workforce Board and the
Northern Middle Tennessee WorkforceARE Board, this transition center serves
approximately 400 exiting service members
per month, as well as their eligible
spouses. Program staff provide employment
resources, training assistance and career
counseling.

MISSION To support transitioning service membersand service member spouses in finding
employment.

EMPLOYER As a Corporate Partner: -

BENEFITS • Employers receive reimbursement 50%
of wages for 10 weeks for any
transitioning Veteran or Veteran Spouse
that works for an organization in the
states of Kentucky and Tennessee.

• • Employees have access to training and
certificate programs while participating
in the program.

• Employers are recognized as a Campbell
• Strong Workforce Partner on the
• Campbell Strong Partnership website.

• Employers are invited to all College and
• University hiring events in Kentucky and

Tennessee, including hiring events at
Fort Campbell and Fort Knox.

S IC N UP To become a corporate partner, contact
Eric Horton at 931.802.2176 or
ehorton@workforceessentials.com.
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A presentationregardingtheFort CampbellStrongDefenseAlliance was

givenby Eric Horton.



CZ-2-2020

RESOLUTIONOFTIlE MONTGOMERY COUNTY BOAR]) OF
COMMISSIONERS

AMIENIMNG THE ZONECLASSIFICATION OF THE PROPERTYOF
MATIIIEU POAG

WHEREAS,an applicationfor a zonechangefrom AG Agricultural District to F-i Single-FamilyEstate

District hasbeensubmittedby Mathieu Poagand

WHEREAS,saidpropertyis identifiedas CountyTaxMap 113,parcel003.00,containing1.10acres,situatedin Civil

District 13, locatedPropertyfronting on the north frontageofAntioch Rd., 1,600 +1- feeteastofthe PalmyraRd. & Antioch

Rd. intersection;and

WHEREAS,saidpropertyis describedas follows:

Beginningat aniron pin in the northernright of wayon Antioch Road,saidiron pin being1,423feetEastof}iigbway 149; thencetravelingwith saidright
ofway south 7 degrees00 minutes00 secondseast 100 feet to an ironpin in thenorthernright ofway of saidAntioch Road,thencecontinuingwith said
right of way South 78 degrees 00 minutes 00 seconds east 258.5 feet to an iron pin; thence leavingsaid right ofwayandgoing north degrees 00 minutes 00
seconds east 150 feet to an iron pin; thence north 76 degrees 30 minutes 00 seconds west 312.5 feet to an iron pin; thence south 23 degrees 30 minutes 00
seconds west 140 feet to an iron pin at the point ofbeginning and containing 1.10+1-acres, further identified as Tax Map 113, Parcel 3.00

WHEREAS,the PlanningCommissionstaffrecommendsAPPROVAL andtheRegionalPlanningCommission

recommendsAPPROVAL of saidapplication.

NOW,THEREFORE,BE IT RESOLVED by theMontgomeryCountyBoardof County Commissionersassembledin

regularsessionon this 9thdayofMarch,2020,that thezoneclassificationof the propertyofMathieuPoagfrom AG to

H-i is herebyapproved.

Duly passedand approvedthis 9thdayof March,2020.

Sponsor________________________________

Commissioner P Jt2<

Attested: kQ�PJ~uL~ APPr(Ee~5~ CountyMayor
County Clerk’ ‘~jnjfl ft~j-~nf~,QLU

C? t
~SEAL’
0

Q04,ERYQO’~~’



CZ-2-2020

On Motion to Adopt by CommissionerGannon,secondedby CommissionerButts, the

foregoingResolutionwasAdoptedby the following roll call Vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y

2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic y
4 RickeyRay Y 11 JoeL. Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson Y

6 ArnoldHodges Y 13 WalkerR. Woodruff Y 20 JerryAilbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 LarryRocconi Y

Yeses— 21 Noes— 0 Abstentions— 0

ABSENT: None



CZ-3-2020

RESOLUTIONOF THE MONTGOMERYCOUNTY BOARD OF
COMMISSIONERS

AMENDING TILE ZONE CLASSIFICATIONOF THE PROPERTYOF
ALFRED JONES

WHEREAS,anapplicationfor a zonechangefromR-3 Two andThreeFamilyResidentialDistrict toEM-i

SingleFamily MdbII&Home E~tateDistrict hasbeensubmittedby Alfred Jonesand

WHEREAS,saidproperty is identifiedasCountyTaxMap Oil-F-A, parcel014.00& 023.00,containing1.4 acres,

situatedin Civil District 13, locatedPropertiesdirectlyeastof theGuthrieRd. & JohnsonSt.intersection& westof

BatchelorSt.;and

WHEREAS,saidpropertyis describedasfollows:

Beginning at a point, said point being 32+!- feet southeast ofthe centerline ofthe Guthrie Road & JohnsonStreetintersection,saidpointbeingin the
eastern right of way boundary of Guthrie Road & thrther identified asthe northwest corner of the Margie Cross property, thence in a northerly direction 100
+1- feet with the eastern right of way margin ofGuthrie Road to a point, said point being the southwest corner ofthe Mary E. Golliday property, thence in a
easterly direction 294 +1- feet with the southern boundary of the Golliday property to a point, said point being in the western right ofway marginof
Batchelor Street, thence in as a southerly direction 303 +1. feet with the western right of waymargin the western boundaryofthe DorothyBatchelor
property to a point, said point beingin the northern boundaryofthe Dorothy Batchelor property, thence in a westerly direction 170 +1- feet to a point, said
point being in the eastern boundary ofthe Billy Wilcox property, thence in a northedy direction 207 +1- feet with the easternboundary of the Billy Wilcox
property & other to apoint, said point being the northeast corner oftheMargie Cross property, thence in awesterly direction 124 +1- feet with the northern
boundary oftheMargieCross property to thepoint of beginning, said herein tractcontaining 1.4 +1- acres,thither identified asTax Map I 1-F-A,Parcels
14.00 & 23.00

WHEREAS,thePlanningCommissionstaffrecommendsAPPROVALandthe RegionalPlanningCommission

recommendsAPPROVAL of saidapplication.

NOW, THEREFORE,BE IT RESOLVEDby theMontgomeryCounty BoardofCounty Commissionersassembledin

regularsessionon this 9thdayofMarch, 2020,that the zoneclassificationofthepropertyofAlfred Jonesfrom R-3 to EM-l

is herebyapproved.

Duly passedand approvedthis 9thdayof March,2020.

Comnth~on:r____________
Approved__________________________________

Attested: ________________________ CountyMayor
County Clerk

(This ResolutionFailed by the following roll call vote.)



COUNTY ZONING ACTIONS

Thefollowing case(s)will beconsideredfor final actionattheformal sessionoftheBoardof
CountyCommissionersmeetingon: Monday,March 9, 2020. Thepublic hearingwill beheldon:
Tuesday,March 3, 2020

CASENUMBER: CZ-2-2020
Applicant: Mathieu Poag
Agent: Andy Wyatt
Location: Propertyfrontingon thenorth frontageof AntiochRd., 1,600+1- feeteastofthePalmyraRd.
& AntiochRd. intersection.
Request: AG AgriculturalDistrict to

B-i Single-FamilyEstateDistrict
CountyCommissionDistrict: 6
STAFF RECOMMENDATION: APPROVAL
PLANNING COMMISSIONRECOMMENDATION: APPROVAL

CASENUMBER: CZ-3-2020
Applicant: Alfred Jones

Location: PropertiesdirectlyeastoftheGuthrieRd. & JohnsonSt. intersection& westofBatchelorSt.
Request: R-3 Two andThreeFamily ResidentialDistrict to

EM-i SingleFamily Mobile HomeEstateDistrict
CountyCommissionDistrict: 19
STAFF RECOMMENDATION: APPROVAL
PLANNING COMMISSION RECOMMENDATION: APPROVAL



cLARKSvILLE-MONTGOMERY COUNTY REGIONAL PLANNING

STAFF REVIEW - ZONING
RPC MEETING DATE 2/26/2020 CASE NUMBER: Cz-a-2020

NAME OFAPPLICANT Mathicu

AGENT: Andy Wyatt

GENERAL INFORMATION
TAX PLAT: jfl PARCEL(S): 003.00

ACREAGE TO BE REZONED: 1.10

PRESENT ZONING: AU

PROPOSEDZONING: Ed..

EXTENSION OF ZONING

CLASSIFICATION:

PROPERTYLOCATION: Propertyfrontingon thenorth frontageofAntiochRd.. 1,600+/- feeteastofthePalmyra

Rd. & Antioch Rd. intersection.

CITY COUNCIL WARD: COUNTY COMMISSION DISTRICT: 6 CIVIL DISTRICT: II

DESCRIPTIONOF PROPERTY Existing homesiteboundedby a creekto thenorth & portionsof the tract encumberedby

AND SURROUNDING USES: flood plain.

APPLICANT’S STATEMENT Propertyhasexisting homeon it andthis will bringthe propertyinto conformancewith
FOR PROPOSEDUSE: zoning.

GROWTH PLAN AREA: PLANNING AREA: CumberlandPlanningArea

PREVIOUS ZONING HISTORY:

0



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

DEPARTMENT COMMENTS

o GAS AND WATER ENG. SUPPORT MGR.

o GAS AND WATER ENG. SUPPORT COOR.
M UTILITY DISTRICT
o CITY STREET DEPT.
o TRAFFIC ENG. - ST. DEPT.
~ COUNTYHIGHWAY DEPT.
Q CEMC
o DEPT. OF ELECTRICITY (CDE)

DAn
o FIRE DEPARTMENT
~ EMERGENCY MANAGEMENT

o POLICE DEPARTMENT
~ SHERIFF’S DEPARTMENT
o CITY BUILDING DEPT.
~ COUNTY BUILDING DEPT.
o SCHOOL SYSTEM OPERATIONS
o FT. CAMPBELL

DIV. OF GROUND WATER
o HOUSING AUTHORITY
Q INDUSTRIAL DEV BOARD
El CHARTER COMM.
o Other...

I. CITY ENGINEER/UTILITY DISTRICT: No Comment(s)Received

2. STREET DEPARTMENT/
COUNTY HIGHWAY DEPARTMENT:

No Comment(s)Received

3. DRAINAGE COMMENTS: Propertyis partially within a SpecialFlood HazardArea(A Zone)

4. CDE/CEMC:

5. FIREDEPT/EMERGENCY MGT.:

6. POLICE DEPT/SHERIFF’S OFFICE:

9. FT. CAMPBELL:

10. OTHER COMMENTS:

No Comment(s)Received

No Comment(s)Received

No Comment(s)Received

c~)

7. CITY BUILDiNG DEPARTMENT/ Commentsreceivedfrom departmentandtheyhadno concerns.
COUNTY BUILDING DEPARTMENT:

8. SCHOOL SYSTEM:

ELEMENTARY:

MIDDLE SCHOOL:

HIGH SCHOOL:

(CUMBERLAND I
!MONTGOMERY I
IMONTGOMERY I



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

PLANNING STAFF’S STUDY AND RECOMMENDATION

IMPACT OFPROPOSEDUSEor~Minimal

SURROUNDING DEVELOPMENT:

INFRASTRUCTURE:
WATER SOURCE: CUNNINGHAM UD SEWERSOURCE: SEPTIC

STREET/ROADACCESSIBILITY: Antioch Road

DRAINAGE COMMENTS: Northernportionsof thepropertyareencumberedby flood plain.

RESIDENTIAL DEVELOPMENT APPLICANT’S ESTIMATES HISTORICAL ESTIMATES

LOTS/UNITS:

POPULATION:

ELEMENTARY SCHOOL STUDENTS:

MIDDLE SCHOOL STUDENTS:

HIGH SCHOOL STUDENTS:

APPLICABLE LAND USE PLAN

CumberlandPlanningArea: Leastdenselypopulatedplanningareain MontgomeryCounty.Theareahassomeofthe

roughestterrain in MontgomeryCountv.LowerDensityresidentialis anticipateddueto the lackof public sewer.

STAFFRECOMMENDATION: APPROVAL

1. The proposedzoning requestis consistentwith theadoptedLandUsePlan.

2. TheproposedE-l zoningclassificationis not outof characterwith the surroundingareaor establisheduses.

3. Thecurrenttractsizeis lessthan the 1.5 acresrequiredfor AG zoning. TheE-l requestwould permit the lot sizeof I acre
ascurrentlyconfigured.

~ Adequateinfrastructureservesthe site& no adverseenvironmentalissueswereidentified relativeto this request.

5.



CZ-02-2020

APPLICANT:
MATHIEU POAG

REQUEST:
AG
TO

E-1

MAP AND PARCEL
113 00300

+1- ACRES
1.1

1:20,000

o 2,000
I I I I

Feet

2/26/2020



CZ-02-2020

APPLICANT:
MATHIEU POAG

REQU EST:
AG
TO

E-1

MAP AND PARCEL

113 00300

+1- ACRES
1.1

1:1,500 ri~

o 160
I — I I I

Feet

2/26/2020



Legend

CASENO

cz-02-2o2o
Parcels

Zoning
AG

LIII E-I

E-1A

LII
EM-I

RM-2

c.i
C
— c-s

— WI
—

CZ-02-2020

APPLICANT:
MATHIEU POAG

REQUEST:
AG
TO

E-1

MAP AND PARCEL

113 00300

+1- ACRES

1.1

1:20,000

0 2,000
I I

Feet

2/26/2020



CASE NUMBER: CZ 2 2020 MEETING DATE 2/26/2020

APPLICANT: Mathien Poag

PRESENTZONING AG PROPOSEDZONING E-1
TAX PLAT ~i 113 PARCEL 003.00

GEN. LOCATION Propertyfronting on the north frontageof Antioch Rd., 1,600+/- feeteastof the
PalmyraRd. & Antioch Rd. intersection.

************* ****************** ** ******* * *********** * ** ***** * * ********* * *****************

PUBLIC COMMENTS

konereceivedasof 10:00A.M. on 2/26/2020(AL.)



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
- - STAFF REVIEW - ZONING

RPC MEETING DATE: 2/26/2020 CASE NUMBER: CZ-3.-2020.

NAME OFAPPLICANTAIfred Jones

AGENT:

GENERAL INFORMATION

TAX PLAT: 011-F-A PARCEL(S): 014.00& 023.00

ACREAGE TO BE REZONED: L4

PRESENT ZONING: &3.

PROPOSEDZONING: EM-I

EXTENSION OF ZONING

CLASSIFICATION:

PROPERTY LOCATION: Propertiesdirectly eastof theGuthrieRd. & JohnsonSt. intersection& westof Batchelor

St.

CITY COUNCIL WARD: COUNTY COMMISSION DISTRICT: 19 CIVIL DISTRICT: I

DESCRIPTION OF PROPERTY Recently clearedtractof land.

AND SURROUNDING USES:

APPLICANT’SSTATEMENT Zonechangerequiredto allow for placementof a mobilehomeon the property

FOR PROPOSEDUSE:

GROWTH PLAN AREA: PGA PLANNING AREA: RossviewPlanningArea

PREVIOUS ZONING HISTORY:



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

DEPARTMENT COMMENTS

GAS AND WATER ENG. SUPPORT MGR.
~ GAS AND WATER ENG. SUPPORT COOR.

o UTILITY DISTRICT
o CITY STREET DEPT.
o TRAFFIC ENG. - ST. DEPT.

Z COUNTY HIGHWAY DEPT.
~ CEMC

o DEPT. OF ELECTRICITY (CDE)

DAn
o FIRE DEPARTMENT
Z EMERGENCY MANAGEMENT
o POLICE DEPARTMENT
~ SHERIFF’S DEPARTMENT

0 CITY BUILDING DEPT.
~ COUNTY BUILDING DEPT.
o SCHOOLSYSTEM OPERATIONS
o FT. CAMPBELL

Z DIV. OF GROUNDWATER
0 HOUSING AUTHORITY
o INDUSTRIAL DEV BOARD

o CHARTER COMM.
o Other...

I. CITY ENGINEER/UTILITY DISTRICT: No Comment(s)Received

2. STREETDEPARTMENT/
COUNTY HIGHWAY DEPARTMENT:

No Comment(s)Received

3. DRAINAGE COMMENTS: Commentsreceivedfrom departmentandtheyhadno concerns.

4. CDE/CEMC:

5. FIREDEPT/EMERGENCYMGT.:

6. POLICEDEPT/SHERIFF’SOFFICE:

No Comment(s)Received

No Comment(s)Received

No Comment(s)Received

7. CITY BUILDING DEPARTMENT/ Commentsreceivedfrom departmentand theyhadno concerns.
COUNTY BUILDING DEPARTMENT:

& SCHOOL SYSTEM:

ELEMENTARY:

MIDDLE SCHOOL:

HIGH SCHOOL:

9. FT. CAMPBELL:

kMKLAND I
IROSSVIEW I
[I~OSSVItW I

10. OTHER COMMENTS:



CLARKSVILLE-MONTGOMERY COUNTY REGIONAL PLANNING
STAFF REVIEW - ZONING

PLANNING STAFF’S STUDY AND RECOMMENDATIO~N

IMPACT OF PROPOSEDUSE ON Minimal

SURROUNDINGDEVELOPMENT:

INFRASTRUCTURE:
WATER SOURCE: GUTHRIE WATER SEWERSOURCE: SEPTIC

STREET/ROADACCESSIBILITY: GuthrieRd. & BatchelorSt.

DRAINAGE COMMENTS: Varies

RESIDENTIAL DEVELOPMENT APPLICANT’S ESTIMATES HISTORICAL ESTIMATES

LOTS/UNITS:

POPULATION:

ELEMENTARY SCHOOL STUDENTS:

MIDDLE SCHOOLSTUDENTS:

HIGH SCHOOLSTUDENTS:

APPLICABLE LAND USE PLAN

RossviewRoadPlanningArea - Oneofthemostdiversifiedareasof the countyin termsof land use.It hasthebest
remainingagricultural land.Oneofthefastestgrowingsectorsof MontaomeryCounty,Factorsaffectingerowthall
averageto aboveaverage.The Industrial Parkis alsolocatedin this planningarea.

STAFF RECOMMENDATION: APPROVAL

1. The proposedzoningrequestis consistentwith theadoptedLandUsePlan.

2. TheproposedE-1 zoning classificationis notout of characterwith thesurroundingareaor establisheduses.

3. Adequateinfrastructureservesthe site& no adverseenvironmentalissueswereidentifiedrelativeto this request.

GuthrieWaterserviceconnectionapprovalmustbereceivedprior to platting.

5.



CZ-03-2020

APPLICANT:
ALFRED JONES

REQUEST:
R-3
TO

EM-I

MAP AND PARCEL
OIIF A 01400
OIIFA 02300

+1- ACRES

1,4

1:10,000

o i,ooo
I I I

Feet

2126/2020



Legend
CASENO

cz-03-2o2c
- Parcels

CZ-03-2020

APPLICANT:
ALFRED JONES

REQU EST:
R-3
TO

EN-I

MAP AND PARCEL
OIIFA 01400

OIIFA 02300

+1- ACRES

1.4

2/26/2020



CZ-03-2020

APPLICANT:
ALFRED JONES

REQUEST:
R-3
TO

EM-I

MAP AND PARCEL
OIIFA 01400

OIIFA 02300

+1- ACRES
1.4

1:8,000

0 840
I I I I

Feet -

2/26/2020 -



CASENUMBER: CZ 3 2020 MEETING DATE 2/26/2020

APPLICANT: Alfred Jones
PRESENTZONING R-3 PROPOSEDZONING EM-I

TAX PLAT ~ 01 I-F-A PARCEL 014.00& 023.00

GEN. LOCATION Propertiesdirectlyeastof theGuthrieRd. & JohnsonSt. intersection& westof
BatchelorSt.

************* ****** * ********* * * ****** *** ******** *** *********** ******** *** * ********** * ****

PUBLIC COMMENTS

jNone receivedasof 10:00AM. on 2/26/2020(AL.)



CZ-3-2020

On Motion to Adopt by CommissionerLewis, secondedby CommissionerKnight, the

foregoingResolutionFailedby the following roll call Vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

1 JohnM. Gannon N 8 TangiC. Smith Y 15 DavidHarper N
2 CharlesKeene N 9 CarmelleChandler N 16 LorettaJ.Bryant N
3 JoeSmith N 10 JamesR. Lewis Y 17 ChrisRasnic N
4 RickeyRay N ii JoeL.Creek N 18 JasonD.Knight N
5 RashidahA. Leverett N 12 Lisa L. Prichard Y 19 GarlandJohnson N

6 Arnold Hodges N 13 Walker R. Woodruff N 20 JerryAlibert N
7 BrandonButts N 14 JoshuaBeal N 21 Larry Rocconi Y

Yeses—4 Noes— 17 Abstentions—0

ABSENT: None



20—3—1

RESOLUTION OFTHE MONTGOMERY COUNTY

BOARD OF COMMISSIONERSAPPROVING
AMENDMENTS TO THE 2019-20

SCHOOL BUDGET

WHEREAS,.thepro.po~edamendmentsto the GeneralPurposeSchool Fund and
Transportation Fund Budgets reflect the most recent estimates of revenues and
expenditures.and,

WHEREAS,thedarksvifle-MontgomeryCounty-Board of Educationhasstudied
the attachedanicudmeifisand approvedthemop February II, 2020, for recommendation
to theMontgomeryCountyBoardo~Commissioners,

NOW, TFLEREFORE~BE IT RESOLVED by the
of County Commissionersassembledin RegularBusiness
March, 2020,that the2019-20:SchoolBudgetbe~arnendedas

Approved
~J~ourity Mayor

SEAL
A’

Qo~ERycct~’

MonigOthery County Board
Sessionon this 9th da3’ of
perthe attachedschedules.

Sponsor

Cb1flmIssione66~,~~SIQL

Attested L~DNJ<

9~j~noa ‘CD



02J 0 2/2 02 0 Clarksville-Montgomery CountySchool System
General Purpose School Fund Budget

CMCSS

2019-20

Original
Budget

Current
Amended
Budget

Proposed
Increase

(Decrease)

Proposed
Amended

Budgot

EstimatedRevenues

Local Revenues
CurrentPropertyTax 28,002,813 28,002,813 - 28.002,813
Trustees Colledlon - PrIorYears 625,000 825,000 - 825,000
Cir. Cik/Cik Mastr Coil 381,951 361,951 - 381,951
Interest & Penalties 316,000 316,000 - 316,000
PaymentsIn Lieu of Taxes(Utility) 610,096 670M96 - 670,096
Local Option SatesTax 63,046,400 63,048,400 - 63,046,400
W~eelTax 4,970,750 -4,970,750 - 4,970,750
BusinessTax 742,300 742,300 - 742.300
Mixed Drink Tax 375,000 375,000 - 375,000
Bank Excise Tax 128,755 128355 - 128.755
Arthives & RecordsManagementFee 8,400 8.400 - 8,400
Tuition - RegularDay Students 10,000 10,000 - 10.000
Tuition - Other 108.000 108,000 - 108,000
SchoolBasedHealthProgram 10,000 10,000 - 10,000
Criminal BackgroundFee 38,300 38.300 - 35,300
Other chargesfor services 312,117 312117 96,118 408,835
Lease/Rentals 82.000 82,000 40,000 122,000
Saleof RecycledMaterials 6,000 6,000 - 6.000
E-RateFunding 295.947 295,947 -

-

295,941
Misc. Refund- Other 45,862 45,862 - 45,862
Saleof Equipment 250.000 250,000 70,000 320.000
Damages from Individuals 3,435 3,435 . 3435
Contn’butions& Gifts 16,885 16,885 1,281 24,166
OtherLocal Revenue 10,450 10,450 - 10,450
Total Local Revenues 100.654,461 100,554,461 213,999 100.668,460

Basedon year-~o.datecd~c~icns
Facrftywe

Basedenyea40-datecci!ecticns

EducationFcA,ndationgcarvts



State Revenues
Transition SchoolTo Work
BasicEducationProgram
Early Childhood Education
OtherStateEducationFunds
Career LadderProgram
Other~ticaticnal
IncomeTax
TotalStateRevenues

FederalRevenues

Educ.of theHandicappedAct
SpecialEd-Preschool
Public Law 874(ImpactAid)
JROTC
Contributions
Adult Literacy
OtherGovernmentandCitizensGroups
Total FederalRevenues

Non-RevenueSources

2019,20
Oi’Ióinal
Budget

180,764
180,646,500

1.566.500

333,550

122,792-
182,850,106

1.777,533
673,459
24,364
31,494
30,000-

2,536,950

180.764
161,4-46,500

!,840.910
38,900

333,550

i22,792
183,981,416

1,777,633
673,459

24 364
31,494
30,000

2,538,950

Proposed
Amended

Budget

7,111
182.946,500

1,840,910
36,900

333,550
32,505

196,875
-185,394,351

426347
12,194

1,777,633
673,459

24,354
31,494
33,000

2.975,891

Program pa?dd~Jioner&d
~lima~dgwMhhinds

Cit grant
BasedonyeaMo~dateothecthas

H~hcostr~nbutsement
11~hcostr~ithursentent

CapitalLeaseProceeds
InsuranceRecovery
OperatingTransfers
Total Non-Revenue Sources

15,400,000
t,000

667,624
17,068,624

16,790,959

298,093
1,365,030

18,454,092

02/02/2020 Clarksvifle-MontgomeryCountySchoolSystem
General Purpose Schdol Fund Budget

Curnint
Atnonded
Budget

CMCSS

proposed
lncreaso

(Decrease)

(173,653)
-1,500,000.

32.505
74,083

1,432,935.

•426,7A7.
I2~194

16,790,959
- 1,000

1,365,030

18.156,989

297,093

297,093

Total Rovonues 303,110,141 305,305,816 2,382,068 307,692,734

Basedon yearto datecollections



Reservefor On-The-JobInjury

Reservefor Property& Liability Insurance
Reservefor BEP
Reservefor CareerLadder
Assign for Education- Munis Systems
Assignfor Education- SchoolBusReplacements
Assign for Technology
Equipment.PurchasesandLeases

Assign for Education- TCRS

Proposed
Amended

Budget

61,957

50,000
1,609.500
5,035,000

Total ReservesandFund Balance 30,239,615 - 30,239,615

TotalAvailableFunds 332,136,466 335,549,431 2,382,968. 337,932,399

02/Ô2J2020 ClarksviIle~MontgomeryCounty School System
General Purpose School Fund Budget

Beginning Reserves and Fund Balance

Proposed
Inc roaso

(Dec reasó)

CMCSS

2019-20 Current
Original
Budget

Amended
Budgát-

402,218 402,218

781,000 781,000

21,317 61,967
50,000 50,000

1,609,500 1,609,500
5,035.000 5,035,000

402.216
781,000

0

Total Reserves 7,899,035 7,939,685 - 7,939,685

Beginr!ng Fund Balance 21,127,290 22,299,930 - 22.299.930 Actual Fund 6ala~as ot6/30119

3



Edd~pedenraS~endsto cerj ser,ices, move b 7fl10
Azscciatai benefits
Move from alariesand 72130

Allc~ff~s-gmwlh

Based on educaticc/exeth~e
Medical

Based on ~ s~ib costs

N~hcostr*rbetsernci,l
I-li~h cost reintuxsente~t

0Z102/2020 Clarksville-Montgomery County School System
General Purpose School Fund Budget

- 2019-20
Original
Budget

Current
Amended
Budget

Proposed
Increase

(Decrease)

Expenditures(Appropriations)

71100-RegularInstruction
Salaries 101,427,257
EmployeeBànefits 35,614,999
Contracted ServIces 4,133,701
Supplies and Materials 6,135,113
Equipment 53,700
StudentFeeWaivers 269.054

Proposed
Amended

Budgot

CMCSS

101,358,979
36,559,236
4,135,201
6,145,113

63,700
269054

(102,588)
(17,672)
130,000

5,576.

101,254,391
35,541,564

4,265,201
6,150,689

63,700
2 69. 054

Total 71100 ‘Regular Instruction 147,643,824 147,529,283 15,316 147,544,599

71150 -Alternative School

Salaries 857,311 867,311 19,934 887,245
EniployoeBen&its 326.359 325,359 24,019 350,378
ContractedServices 4,600 4:600 - 4~600
SupptiesandMaterials 3.000 3,000 - 3,000

Total71150-AltarnatlvoSchool 1.201,270 .t201,27o 43,953 1,245,223

71200- SpecialEducation

Salaries 24,060,306 24,768569 53,211 24,821,780
EmployeeBenefits 8,577.951 8813,458 - 6,613,456
ContractedServices 34,500 34,500 280,000 314,500
SuppliesandMaterials 65,000 85,000 58,941 143.941
Equipment 10,000 10,000 - 10,000

Total 71200 - Special Education 32.767,757 33,711,527 392,152 34,103,679



4,284,950
1,496,395

5.000
578,000
~*0.000

Currant
ArnenSéd

Budget

4,204,950
i;498;395

.5,000
576,000
100,6Db

Proposed
Amended

Budget

4,304,225
1,509,746

7.900
585,855
•10-o.l000

CTE grant

Associsled benefits ~rCTEgrantrnedicai

GTE grant
OlE grant

8asedcn eo~6SeApedence

02102/2020

71300 . VocationalEducation

Salaries
EmployeeBenefits
ContractedSeMces -

Supplies andMaterials
EquIprilerit

ClarksviHe-MontgoA’ieryCountySchoolSystem
General PurposeSchool Fund BUdget

2019-20
Original
Budget-

Proposed
ln&ease

CMCSS

19,275
13,351
2,900
8,855

Total 71300 .Vocationat Education 6,454,345 6,484,345 44,381 6,508,726

72110-StudentService-s
Sataries

EmployeeBenefits
692,599
227,043

692,599
227.043

36
-

692,635
227,043

ContractedServices 7,100 7~ioo . icico
Supplies andMaterials 10,400 10,400 - 10400

Staff Development 7,000 7,000 - 7,000

Total 72110-StudentServices 944,142 944,142 36 944,178

72120-HealthServices
Salaries 1,418,473 1,448,473 300 1,448,773
EmployeeBenefits 537,643 542,638 68,657 811,305
ContractedServices 1,200 1,200 • 1,200
SuppliesandMaterials 33,295 33,295 - 33,295
EqUipment 29,150 29,150 - 29,150

Total 72120~HealthServIces 2,019,751 2,054,756.- 68,967 2.123.723

Otert~ne
Med~

5



72130-OtherStudentSupport

Salaries
Employee Benefits
ContractedServices
SuppliesandMaterials
Equipment
Stat!Development
Other

Amended
Budgt

8,363,382
2788,131

380,147
4,700

57,000
28,000

1,096

0210212020 Clarksville-Montgomery County SchoolSystem
General Purppse School Fund Budget

~0-~

Original.
BUdget

7,669,347
2,595,565

401,147
2,700

40,000
5,000
1,096

CMCSS

Increase
(fledroase)

58,613

(23~000)

(7.000)

.Pi’oposed
Amended

Budget

8,421,975
2;78a,131

357.147
4,700

50,000
28,000

1,096

Tota172130 - OtherStUdentSupport 10,734,855 11,622,436 28,613 11,651,049

72210-RegularInstructionSupport
Salaries . .10,585,792 10,626.251 (3,277) 10,622,974
Employee Benefits 3,565,458 3571,5i6 ~0,537 3,622.053
ContractedServices 363,620 360.520 6,800 367.420
SupplidsandMaterials 3,059,922 1,060,022 2.975

- -

~88Q0)

1,052,997
Equipment
Staff Development

15,000
715,472

7.900
715,472

7,900
706.572

Other 21,000 -21,000 6~981, :27~981

Total 72210-Regular InstructionSupport 16,326,284 18,362,781 57,216 16,419,997

72215 -AlternatIveSchool Support
Salaries 22.906 22,906 - 22,906
EmployeeBenefits. 3,847 ;3;47 - 3.847

Total 72215- Alternatlvo ScheclSupport 26,753 26,T5S -~ 28,753

Basedon Edu Je~pe4ence.movekcm72320

Moveto ~nt,actedservicesIn 71100,futt1orne~m’n-~ent

Moteto mnlmctaiservices

Basedoneducfexpariance.mote ft 71100,rncvelo72250

Mzsvaromsta1fde~&oment
Allocations-growth

I~beto~nbaciedservkes
EducationFcundàtiongrants

6



72220 - Special Education Support
Salaries
Emp!oyeeBenefits
ContractedServices
SuppussandMaterials
StaffDevelopment

Baredon edu~tiaWexperienco
Med~
lf~bcostreimbursement
H~I1costreiwbur~anant

0210212020 Clarksville-Montgomery Count9 School System
General Purpose School Fund Budget

2019-20 Current Proposed Proposed
Ori~inat Amended Incroaso Amended
Budget. Budget (Docreásê) Budget

CMCSS

2,515,479 2,228,745 8.601 2,237,246
824;703 719J84 21,171 740,955
126,960 126,960 *000 176$60
99.689. -99,869 50,000 149,889
20.500 20,500 - 20.500

Total72220-SpecIalEducationSupport 3,587,531 3.195,878 129,512 3,325,550

72230-Vocational EdUcation Support
129 786Salarss 103728 103,726 26060

EmployeeBenefits 33553 33 553 -‘ 33 553
SuppliesandMaterials 600- ~6OO - eGo
Staff Development - 2,000’ 2,000 - 2,000

Total72230-VocationalEducationSupport 139,879 .139,879: 26,Ô50 165,939

72250-Technology -

Salaries
EmployeeBenefits

1,l90;833
382469.

1,190,833
382,369

47,231
-

1238,064
382~369

contractedServices 1,589,043: 1,569,043 200,000 1,769,043
SuppliesandMaterials 3,211,046- 3,211,048 (103,282) 3,107,764
Equipment 17,476,350 17,977309 17,977,309
Staff Development 34~460 34,450 - 34,460

Total 72250-Technology 23,864,101 24,365,080 143,949 24,509A09

72260 -Adult Education Support
SalarIes 235,105 235,105 7~503 242,608
Employee Benefits 55.430 55,430 1,746 57,176

Total 72260 - Adult EducationSupport 290.535 290,535 9,249 299,784

SseddneducafiSs~Sce

Brssedone~texpSenc~,rnos-efrccn722W

WOvä from supç&s
~vetoo~nUacte~services,coni~oterr~atsuppres

Basedon etsxperience
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Salaries
EmployeeBenefits
ContractedSerWces
InsurancePremiums
Trustee’sCommission-

StaffDevelopment
Backgroundlrivestlgatlons/Prof,0ev.
CommunityRelations

-Zots-2o
0rlgb~l’
Budget’

70,573
1,402,222

237~800
- 933,49,

i:,sso,ooo
17,000
94,605

500

cw-mnt
Amended
Budget

70,573
iS02,222

229,800
933.494

1,390,000
25;000

- 94,605
600

Propoéed
Athended-

Budget

70, 573
I 402,222

306,050
I 064,500
1-;390,000

25,000
-94,605

.600

Legal expenses,~nfsadedvthforhis(Saw
Easedon actualprernknraandeslrnaledbases

02)02/2020

72310 - Board of Education

Clarksville-Montgomery County Sáhool System.
General Purpose School Fund Budget

Própcse4
Increase

(Decrease),

CMC$S

76,250’
131,005.

Total72310-Boardof Education 4,145,194 4,14&194 207258 4,353550

72320- Directorof Schools
Salaries 570,232 570,232 2 570.234
EmployeeBenefits 156,071 156,071 9,448 165,519
ContractedServices 70,756 70,756 500 71,256
SuppliesandMaterials 2,350 3,450 - .3,450
Equipment 1,500 1,500 - 1,500
Staff Development 22,300 -22;300 - 22300

Total72320-Directorof Schools 823,209 824,309 9,950 834,259

72320- Printing andCommunications

Salaries 599,823 599,823 (39,174) 550,649
EmployeeBenefits 225M01 225,601 - 225,601
ContractedServices 73,97.0 73.970 - 73,970
S~ippllesand Materials 50,775 50778

- 60,776
E~uipment 10~871 10,871 . 10,871
Staff Development 22,678 22,678 -. 22.675

Total 72320- PrInting and Communications 993,719 993,719 ‘(39,114)’ 954.545

Rcu
Medtal
Dues

Basedon edu~torUeicpehence,move~a7213)

S



-201940 Current Pr~àsed
Original Amended Increase
B-udgnt, Budget {DOórEase)

72410- Office of the Principal

Salaries . -14,770,227 i4,967~8I1 15,021,883
EmployeeBenefits 5.735,922 5371,252 5,771,252
ContractedServices 29.355 29,355 29365
Equipment 32~000 32,000 - 32,000
Staff Development 39,000 39,000 - 39,000

0210212020 Ctthrksville-Montgomery CoUnty SchoolSystem’

General Purpose School Fund Budget
Propcspd
Âmeñded

Budget

CMCSS

Total 72410- Office of the Principal 20,~06,504 20,839,418 64,072 20,893,490

72510- BusinessAffairs
Salaries I,943574 1,943,674 - t,943,574
EmployeeBenefits
ContractedServices

755,855
75,542

755,555
75,542

4,648
4,900

750,203
80:442

Suppliesand Matertals i7.~80 17.880 - 17,880
Equipment 5,800. -5~8GO - 5,800
Staff Development. 33,696 ‘33,696 - 33,698

Total72510-BusInessAffairs 2,532,047 2,232.047 9,548 Z841,595

72520- HumanResources -

Salaries 1979153 1,968,153 7,63& i,g73.791
EmployeeBenefits. 677,327 674,950 - 674$50
ContractedServices 117,030 132,030 - 132,030
Si~ppliesand Materials 45,200 454200 - 45,200
Equipment 180,800 180~800 - 180,800
Staff Development 33,650 .. 33,650 -. 33,650

Total72520- Human Resources 3,033,160 3,032,783 7,838 3,040,421

Based onedu~thr~pedence

OMneeixtbnfee for equipnientsares

Basedonedu~bcne.zpericnce,groMb b
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72610- Operationof Plant

Salaries
EmployeeBeflefits
ContractedServices
Suppliesand Materials
Equipment
Utilities
InsurancePremiums
StaffDevelopment

8.463,851
3,150,538

805,450
559,546
789,0’O0

7,344,000
474,094

5,900

02/02/2020 ClarksviHe-Montgomery
General

County School System
Purpose Séhool Fund Budget

2019-20 Current Pthpósed Proposed
Or1~inal Amended. Increase Amended
BudgUt Bàdgàt ‘(Decrease) Budget

CMCSS

6,428,881
3,150,538

6,443,881
3,150,536

20,000
-

747,450 747,450 58,000
556,952 s5s;952 2,594

000 759,000 -
7’344,000 7~344;000 ‘

451,142 461,142 (7,048)
5,900 ‘5,900 -

Odertimea sDtht& with rentc1 facflities

Portables,~undry

Basedonactualpr~eiiurrs

Roundir9

MoveIa quipirienl, laundry

~flJ~ ra’i~sn’cved from ocetactedservkes

.Bs~don acluslpremiurru

Total 72610- Operauonof Plant 19383,861 19,498,881 73,546 19,572,401

72620- Maintenance of Plant

Salaries
EmployeeBenefits

3030,548
1;361,691

3030.548
1,361,691

I,
-

3.030.549
1,361,691

ContractedServIces 1,943,727 ‘t943727 (~,611) 1,~07,116
SuppliesandMaterials 1,281288, ‘1,281:288 - 1,281.288
Equipment 239,500 239.500 41,611 281,111

InsurancePremiums 66165 66166 (7 083) 59083
StaffDevelopment 10,009 10,000 - 1,0,000

Total72620-Maintenanceof Plant 7,932,920 7,932,920 (2,082) 7,930,338

73400 - Early ChildhoodEducation

Salaries 1,839,884’ 1,990,413 - t,990,413
EmployeeBenefits 790,691 840,540 - 840,540
ContractedServices ‘1000 .1,000 - 1,000
SuppLiesandMaterials 15,000 22,500 - 22,500
Equipment - 12,500 - 12,500
Staff Development 6,000 6000 - , 6,000’

Total73400- Early ChildhoodEducation 2,652,575 2,872,953 - 2.812,953

10



EndingResen’esandFundBalance

Fund Balance
On-The-Job Injury Reserve
Property& Liability InsuranceReserve
BEPReserve
CareerLadderReserve
Assign for Education- Murlis Systems
Assign for Education- SchoolBus Replacements
Assign for Technology
Equipment,PurchasesandLeases

Assl9n for Education- TCRS

Pr~ecfedfund balanceat&30fl9

Total ReservesandFund Batance 16,975,205 17,921,627 897,650 16,819,177

02)02)2020 Clarksvifle-Montgomery CountyScháoI System
GeneralPurposeSôhoolFundBudget

82130 - Debt Service
PrincipalPayments

2019-20.
Cilginal
‘Budgót

Current
Amónded
Budget

Fre~iosei
.litcwase

(De&oase)

5,820,435

Proposed
Amended

audget

CMCS S

205.000

Total 82130-DebtService 5,820,435 5,820,435 ‘205,000 6,025,435

82~230- Debt Service

InterestPayments 24,375
369,789

24~375
369,769

.

-

24.375
369,789

Total 82230-DebtServIce 394,164 394,164 - 394,164

90100- interfund ‘fransfers
531,455 531,456 - 5,31456

Total99100-InterfundTransfers 531,456 531,456 ‘. 531,465

TotalExpenditures 315,161,261 317,627,904 1,485,318 319,113,222

9,076.170 9,981,842’ 597,650 10,679,492

402,216 402,2:18 - 402,216.
781,000’ 761,000 - 731,000

21,317 61;967’ . 61,967
50,000’ 50;000 0 50,000

1,509,500 1,509,500 - 1,609,500
5,035,000 5,035,000 . 5,035,000.

II



02/02/2020

Total Expenditures, Reserves
andFund Balance 332,1.36,46a .2,332,968 .337,932,399

CMCSSClarksville-Montgomery County School System
General Purpose Sóhool Fund Budget

2019-20 . Current Proposed Ptop*sed<
Original
Budget

Amended
Büdgát’

Increase Amended
(Decrease) Budget



Clarksville-Montgomery County School
Transportation Fund Budget

System

:

L_
‘

~~‘‘~‘~

~

720 o2o,~‘:‘:,ttheñv. ,

Original Amendeji
.B~ Bu~gèt’’ ‘ ‘

Increase
(Dä~Aa~’):

, ~..po’.
Amended

‘‘ Bi4o~’

‘ ‘

Estimated Revenues

CurrentPropertyTax 1,966,800 1,966,800 ‘ 1,966,800
TrusteesCollection- PriorYears 60,000 60,000 - 60,000
Circuit Clerk 26,000 26,000 - 26,000
Interest& Penalties 15,000 15,000 - 15,000

PaymentsIn Lieu of Taxes(Utility) 41,480 41,480 - 41,480
BankExciseTax 3,000 3,000 - 3,000

Saleof Materials& Supplies 2,500 2,500 - 2,500

Saleof RecycledMaterials 3,200 3,200 - 3,200
Misc. Refund-Other 9,000 9,000 - 9,000
Saleof Equipment 40,000 40,000 - 40,000
Damagesfrom Individuals 1,000 1,000 - 1,000

TotalLocalRevenues 2,167,980 2,167,980 - 2,167,980

StateRevenues- BEP

BasicEducationProgram 12,168,500 12,168,500 - 12,168,500
OtherStateGrants - 312,500 - 312,500

TotalStateRevenues- BEP 12,168.500 12,481,000 - 12,481,000

Feden! Revenues
Educ.of the HandicappedAct 1,291,137 1,291,137 - 1,291,137
OtherGov andCitizen Groups 105,000 105,000 - 105,000

Total FederalRevenues 1,396.137 1.396.137 - 1,396,137

TotalRevenues

BeginningFund Balance 1,675,958 2,256,033 - 2,256,033 Actual fundbaianceat6130/19

Totah4vaiiable Funds 17,408,575 18,301,150 - 18,301,150

02 /03/2020

Local Revenues

CMCSS

. 15.132.617 16,045,117 - 16,045,111

1



Total Expenditures and
Fund Balance

8,738,873
3,933,499

496,800
1,871,500
1,631,800

154,791
30,000

16,857,263

8,738,873
3,933,499

496,800
1,871,500
1944,300

154,791
30,000

17.169.763

43,000

43,000

8,739,338
3,933,499

499,800
1,876,500
1,944,300

109,727
30,000

17.133.164

Clarksville-Montgomery
Transportation

County
Fund

School System
Budget

P
,

[_,_

1
i

2019-2020
OrigInal
Budget

Cur ent
Amended

Budget

Prop sed
Increase

(Decrease).

eroposed
AEn~nded
tfdöet

I

Expenditures (Appropriations)

72310 - Boardof Education
Trustee’sCommission

Total72310- Boardof Education

72710 - Transportation

CMCSS

43,000 43,000

43,000 43.000

Salaries
EmployeeBenefits
ContractedServices
SuppliesandMaterials

Equipment
InsurancePremiums

Staff Development

Total12110 -Transportation

Total Expenditures

EndingFundBalance

465

3,000
5,000

(45,064)

Basedon experien~requirements

LaundiySeM~
IncreasedPdces

Basedon actualpremiums

(36.5991

508,312

16,900,263 17,212,763 (36,599) 17,176,164

1,088,387 36,599 1,124,966

17,408,575 18,301,150 - 18,301,150

Projectedfund balanceasof 6/30/20

2



20-3-1

On Motion to Adopt by CommissionerAilbert, secondedby CommissionerBryant, the

foregoingResolutionwasAdoptedby thefollowing roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ. Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y
4 RickeyRay , Y 11 JoeL. Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson y

6 Arnold Hodges Y 13 WalkerR. Woodruff Y 20 JerryAlibert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 LarryRocconi Y

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



20-3-2

RESOLUTION TO ChARGE OFF DEBTS

IN THE MONTGOMERY COUNTY CLERK’S OFFICE
WHEREAS, the MontgomeryCountyClerk’s Officehasattemptedto collectcertain

debtsoccurredduringthe2017-2018calendaryear,beingthree(3) checkstotalingOne

Thousand,OneHundred,Ninety-Eightand 58/100Dollars($1198.58),asin theattachment;and

WHEREAS,the MontgomeryCountyClerk’s Office, throughgreateffort, hasattempted

to collect thesedebts,including,butnot limited to, contactingthecheckwriter by phone,mailing

certified lettersofnotification, andissuingwarrantsfor thosequali~’ingitems,but all such

efforts havebeenunsuccessifil;and

WHEREAS,the MontgomeryCountyClerk hasdeemedthatthesedebtsarebaddebts

andareuncollectible;and

WTIIEREAS, it is thedesireoftheMontgomeryCountyBoardofCommissionersto

chargeoff thesedebts.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery CountyBoardof

Commissionersmeetingin regularbusinesssessionon this 9th dayofMarch 2020,that

authorizationto chargeoff theattachedlist ofthree(3) returnedcheckstotalingOneThousand,

OneHundred,Ninety-Eightand58/100Dollars ($1198.58)asuncollectibleis herebyapproved.

Duly passedand approved this 9th day of March 2020.

~1Y c~ Sponsor ,ttti j~5~~7J
0 Commissioner TIP
~ SEAL Approved _______________

‘ye y
Aftested 1) . QC~Y~oun,LD-~JK

County ClerkO~Meo~



DATE OF
CHECK

CHECK
NUMBER LAST NAME INVOICE/REC #

TRANS TYPE
CHECK

AMOUNT

1. 07/28/17 1140 Kennon 162461MISC REC $434.00
2. 10/12/18 1006 Carson 18285M/V $78.00
3. 12/19/18 1052 Hoist 18353 MIV $686.58U

TOTAL $1,198.58



20-3-2

On Motion to Adopt by CommissionerRocconi,secondedby CommissionerCreek,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 Tangi C. Smith Y 15 DavidHarper
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ. Bryant
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic
4 RickeyRay y 11 JoeL. Creek Y 18 JasonD. Knight
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson
6 Arnold Hodges y 13 WalkerR.Woodruff Y 20 JerryAilbert

7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



20-3-3

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY
JUVENILE COURT FOR ADDITIONAL FUNDING TO COVER THE COSTS

OF JUVENILE DETENTION SERVICES

WHEREAS, MontgomeryCountyis oneofthe fastestgrowingcommunitiesin Tennesseeand

theMontgomeryCountyJuvenileCourtmustcontinueto efficiently andeffectively meettheneedsofthe

citizensofMontgomeryCounty,and

WHEREAS,the MontgomeryCountyJuvenileCourthasexperienceda significantincreasein

theneedforjuveniledetentionservicesduringthecurrentfiscalyear;and

WHEREAS, the currentappropriationof$247,800for OtherContractedServicesin

MontgomeryCountyJuvenileCourt is alreadyoverbudget;and

WHEREAS,TennesseeCodeAnnotated§5-9-407providesa procedurefor amendingthe

budget,specificallyprovidingthat “the budget,including line items and majorcategories,maybe

amendedby passageofan amendmentby a majority ofthe membersofthecountylegislativebody;” and

WHEREAS, the Montgomery County Juvenile Court has identified a needto amend their budget

by $127,200to coverthecostsoftheseadditionaldetentionservices.

NOW,THEREFORE,BE IT RESOLVEDby theMontgomeryCountyBoard of

Commissionersassembledin regularsessionon this 9th day ofMarch2020, that theMontgomeryCounty

JuvenileCourt’sFiscalYear 2020operatingbudgetis herebyamendedasfollows to providefor

additionaljuveniledetentionservices:

ACCOUNT NUMBER DESCRIPTION AMOUNT
101-53500-00000-53-53990 OtherContractedServices $127,200.00

Duly approvedthis
9

th day of March 2020.

Sponsor F~l~ç~_ct±LcLc~,q,~U3QccQCOcLC
1’ Commissioner_________________________

~ SEAL ,~ Approved ___________________

CountyMayor

Attested B .

CountyCler

~



20-3-3

On Motion to Adopt by CommissionerBeal, secondedby CommissionerKeene,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene y 9 CarmelleChandler Y 16 LoreffaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Le~iis Y 17 Chris Rasnic Y
4 RickeyRay Y 11 JoeL. Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett y 12 Lisa L. Prichard Y 19 GarlandJohnson y
6 ArnoldHodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonBuffs Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



20-3-4

RESOLUTION OF SUPPORT FOR THE TENNESSEELOCAL EDUCATION

CAPITAL INVESTMENT ACT (HB 0124, SB 0198)

WHEREAS, the Clarksville MontgomeryCounty School Systemhasexperienceddramaticand
consistentstudentgrowth in recentyears,with the last five yearsaloneresulting in studentpopulation

growthofoveran averageof910 newstudentsperyear.

WHEREAS,MontgomeryCountygovernmentis mandatedby lawto provideeverychild a quality
education,which includesamaximumclasssizefor thesestudents.

WHEREAS,thecostofnewschoolconstructionis dramaticallyincreasingin middle Tennessee
andthe needfor this additional school constructionis placing a tax burdenon county landownersand
businessesthat, if unchecked,couldslow the local economyashashappenedin otherareasoftheUnited
Statesthat continuesto raisetheir local propertytaxrates.

WHEREAS, theMontgomeryCountyBoardof Commissionersrecognizesa greatneedfor a new

state-sharedrevenuesourceto offset the ever-increasingdebt serviceneedsderived from new school
building constructionandeducationcapitalimprovements.

NOW, THEREFORE,BE IT RESOLVED by a vote of the MontgomeryCounty Board of
Commissionersmeetingin regularsessionin Clarksville,Tennessee,on the9(~~day ofMarch 2020,that:

SECTION 1. The Montgomery County Commissionsupportspassageof the Local EducationCapital
InvestmentAct (HB 0124, SB 0198).

SECTION2. The MontgomeryCountyCommissionrequeststhat its Statedelegationsupportthepassage
of the Local EducationInvestmentAct (HB 0124, SB 0198)and the MontgomeryCountyClerk mails a
copyofthisapprovedresolutionto eachofourcounty’sStatedelegates.

SECTION3. This resolutionshallbeeffectiveuponits passageby majorityvoteoftheMontgomeryCounty
LegislativeBodyandapproval,thepublic welfarerequiringit.

Duly passedandapprovedthis 9tb day ofMarch2020.

wry Sponsor ____________________Q Commissioner ________________________

Approved it

“~4 CountyMayor

Attested ~ Qnc~
County Cler

~s~-ot~ LSflLD~J~



20-3-4

On Motion to Adopt by CommissionerRasnic,secondedby CommissionerPrichard,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
JohnM. Cannon Y 8 TangiC. Smith y 15 David Harper Y

2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic y
4 RickeyRay Y 11 JoeL. Creek y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson Y

6 ArnoldHodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses— 21 Noes— 0 Abstentions— 0

ABSENT: None



20-3-5

RESOLUTION OF THE MONTGOMERY COUNTY COMMISSION DECLARING
SUPPORTOF THE SECOND AMENDMENT TO THE

UNITED STATES CONSTITUTION

WHEREAS,the 11 lthl GeneralAssemblyin 2020 currentlyfiled is SenateBill SB18O7JHB1873 that
authorizestheissuanceof extremerisk protectionordersalsoknownto someasa “red flag law” thatallows
a courtto issuean emergencyprotectionorder upona finding thatapersonposesan imminentrisk of harm
to the personor othersif allowedto purchaseorpossessa firearm; authorizesa family member,household
member,intimatepartner,or law enforcementofficer to petition for suchanorder.”

‘WHEREAS,Section26 oftheTennesseeConstitutionstates,“That thecitizensofthis statehavea
right to keepandto beararmsfor theircommon defenses;but theLegislatureshallhavepower,by law, to
regulatethewearingofarmswith a view to preventcrime; and

WHEREAS,the SecondAmendmentto theUnitedStatesConstitution,adoptedin 1791 aspart of
the Bill ofRights,protectstheinalienableand individualright ofthepeopleto keepandbeararms;and

WHEREAS,theUnited StatesSupremeCourtin District ofColumbiav. Heller, 554U.S. 570
(2008),affirmed anindividual’s right to possessfirearms,unconnectedwith servicein a militia, for
traditionallylawful purposes,suchasself-defensewithin thehome;and

WHEREAS,theUnited StatesSupremeCourtin McDonaldv. Chicago,561 U.S. 742 (2010),
affirmed that the right of an individual to “keep andbeararms,”as protectedunderthe SecondAmendment,
is incorporatedby theDueProcessClauseoftheFourteenthAmendmentagainstthestates;and

WHEREAS,theUnitedStateSupremeCourt in UnitedStatesv. Miller, 307 U.S. 174 (1939)opined
that firearmsthat are part of ordinarymilitary equipment,or with usethatcould contributeto the common
defenseareprotectedby theSecondAmendment;and

WHEREAS,it is the desireofthe MontgomeryCountyCommissionto declareits supportof the
SecondAmendmentto the UnitedStatesConstitutionand to protectlaw abidingcitizensright to keepand
beararms;and

WHEREAS,theMontgomeryCountyBoardofCommissionerseachtookan oathto supp~rtthe
United StatesConstitution;and

NOW,ThEREFORE,BE IT RESOLVEDthat theMontgomeryCountyBoardof Commissioners
declaresMontgomeryCountyto be a “SecondAmendmentSanctuaryCounty”, meaningthatMontgomery
Countywill providea havenfor, andsupporttheUnitedStatesConstitutionandthe2” Amendmentrights of
all law-abidingcitizens.

Duly passedandapprovedthe~ day ofMarch2020.

In’

Th~i~IA~D LS~DD1

gc~lYC4~
Sponsor

Attested

Approved ~çL_ I~\u...LZ*F
County Mayor



20-3-5

On Motion to Adopt by CommissionerButts, secondedby CommissionerT. Smith, the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y

4 RickeyRay Y 11 JoeL. Creek Y 18 JasonD. Knight y
5 RashidahA. Leverett N 12 Lisa L. Prichard N 19 GarlandJohnson y

6 Arnold Hodges Y 13 Walker R. Woodruff N 20 JerryAllbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 LarryRoeeoni Y

Yeses— 18 Noes—3 Abstentions— 0

ABSENT: None



20-3-6

RESOLUTION IN SUPPORTOF FISCAL YEAR 2020

THDA HOME GRANT APPLICATION

WHEREAS,the TennesseeHousingDevelopmentAgency (“THDA”) is making federal
HOME InvestmentPartnershipsProgram(“HOME”) fundsavailableto cities andcounties
to promotethe preservationand rehabilitationof single-familyhousingfor low-income
households;and

WHEREAS, Montgomery County wishes to improve single-family housing for low-
incomehouseholdswithin MontgomeryCounty;and

WHEREAS,MontgomeryCounty seeksto apply for HOME funds in an amountnot to
exceedfive hundredthousanddollars($500,000.00);and

WHEREAS, HOME funds do not require a local match.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissionersassembledin regularsessionon this 9th dayofMarch2020,thatapplication
bemadefor HOME fundsandtheCountyMayorbeauthorizedto signtheapplicationand
all requiredassurances.

Duly passedand approved this
9

th day of March, 2020.

Sponsor __________________________

~tU cz~ CommissioneLJL&~. 4~&t_

SEAL Approved ______________________CountyMayor
A’

Attest . Qyñf}CcTiDn. LDmki
County Clerk

~nLU Ls±aD,CD



20-3-6

On Motion to Adoptby CommissionerLewis, secondedby CommissionerKnight, the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
JohnM.Gannon Y 8 TangiC.Smith Y 15 DavidHarper Y

2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson Y

6 Arnold Hodges Y 13 WalkerR. Woodruff Y 20 JerryAilbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions— 0

ABSENT: None



20-3-7

RESOLUTION TO MODIFY DISTANCE RULES FOR
APPLICATION OF BEERLAWS PURSUANTTO

TENNESSEECODE ANNOTATED § 57-5-101,etseq.

WHEREAS,MontgomeryCounty is authorizedpursuantto TennesseeCodeAnnotated§

57-5-105to establishundertheperimetersofsaidlaw therightsofpersonsor entitiesto sell beer

for on-premisesand off-premisesconsumption;and

WHEREAS, TennesseeCodeAnnotated § 57-5-105(b)(1)allows the Countyto establish

a distancerule for the saleof suchbeer at no more than two-thousand(2,000)feetof schools,

churches,or otherplacesofpublic gathering;and

WhEREAS,TennesseeCodeAnnotated§ 57-5-105(i)allows MontgomeryCounty to

establishadistancerule for thesaleofbeerfrom aresidentialdwelling; and

WHEREAS,MontgomeryCountyrecognizesthatbaseduponthecommercialgrowthin

thearea,thedistancerule should bereviewedfrom timeto time for alteration.

NOW, THEREFORE,BE IT RESOLVED that MontgomeryCounty establishesits

distancerule pursuantto TennesseeCodeAnnotated§ 57-5-105(b)(1)at Twenty Feet (20) of

schools,churches,or otherplacesof public gathering;andestablishesits distancerulepursuantto

TennesseeCodeAnnotated§ 57-5-105(i) at OneHundredFeet(100)of a residentialdwelling,

measuredfrom building to building.

Duly passedand approved this the 9th day of March 2

Comm~on?~~~1”\

\L~~
~—S CountyMayor

Attested

/C’: cLCP

U

Approved

County Clerk

a5~ ~t~oJ~o



20-3-7

On Motion to Adopt by CommissionerJohnson,secondedby CommissionerHarper,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
I JohnM. Gannon y 8 Tangi C. Smith Y 15 DavidHarper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ. Bryant N
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic N
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD. Knight y
5 RashidahA. Leverett N 12 Lisa L. Prichard Y 19 GarlandJohnson Y
6 Arnold Hodges N 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonButts 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses— 17 Noes—4 Abstentions— 0

ABSENT: None



20-3-8

RESOLUTION TO ACCEPT AND APPROPRIATE FUNDS FROM
DONATION TO SHERIFF’SOFFICE FOR

CANINE RETIREMENT

WHEREAS, local governmentsare permitted to accept donations and make
appropriationswith legislativebody approval;and

WHEREAS,theMontgomeryCountySheriff’sOffice receivedadonationin the amount
of $1,200.00from HankookTire in Decemberof 2019 for thepurposeof fundingMCSO retired
canines;and

WHEREAS, the Montgomery County Sheriff’s Office requeststhat these funds be
appropriatedandusedfor veterinaryservicesand animalfood andsuppliesfor theremainderof
fiscal year2020; and

WHEREAS,the MontgomeryCounty Sheriff’s Office wishesto utilize thesedonated
fundsto absorbany costs,to maintainretiredcanines,and reserveany remainingfundsfor future
usetowardsthefundingof MCSO retiredcanines.

NOW, THEREFORE,BE IT RESOLVED by the Montgomery County Board of
Commissioners,assembledin regular businesssessionthis 9th day of March 2020, that
MontgomeryCountyacceptdonatedfundsin theamountof $1,200.00andappropriate$500.00of
thosefundsasstatedbelow.

ACCOUNTNUMBER DESCRIPTION AMOUNT
101-54110-00000-54-48610 Donations ($ 1,200.00)
10I-54110-00000-54-54010 Animal FoodSupplies $ 300.00
101-54110-00000-54-53570 VeterinaryServices $ 200.00

TOTAL $ 500.00

Duly passedand approved this 9th day ofMarch 2020.

\)~tYC4.. Sponsor___________________________

n . A T r Commissioner______________________________

Approved \ —

County Mayor

Attest I ~
County Clerk



20-3-8

On Motion to Adoptby CommissionerJ. Smith,secondedby CommissionerChandler,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
I JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson Y

6 Arnold Hodges Y 13 WalkerR. Woodruff Y 20 JenyAllbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi y

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



20-3-9

RESOLUTION ENCOURAGING THE SUPPORTOF LEGISLATION WHICH DIRECTS
TENNCARETO REIMBURSE GROUND AMBULANCE PROVIDERS AT A RATE

NOT LESS THAN THE CURRENT MEDICARE FEE SCHEDULE AND
ADDING FUNDING TO THE 2020-2021STATE BUDGET

WHEREAS,with thegrowthofourgreatstateandtheneedfor moreandmoreservicesof all
kinds, especiallyemergencymedical servicesand the continuing rising costs of medical care,our
agenciesareconstantlysearchingfor moreresources;and

WHEREAS, more rural hospitals are being closed and community clinics are being
downsized, requiring greatneeds for ambulanceservices as the first line of care providers and
transportationfrom remoteareas;and

WJEIEREAS,Medicaid(TemiCare)reimbursementhasnot increasedsincetheinceptionof the
TN Medicaid managedcaresystem;and

‘WHEREAS, Medicareratesdo not reflect the actualcostto operateambulanceservicesand
TennCareratesare,in mostcases,halfofwhat Medicareprovides,forcinglimitations ofservicesand
placingagreaterburdenon local agenciesandcitizens;and

WhEREAS,ambulanceservicesthroughoutthe State,needassistancein improving funding
for growingemergencylifesavingservicesin orderto reducetheburdenon thelocal governmentsand
taxpayers,and

‘WHEREAS,thatthoughthis increasedfundingdoesnot coverthefull costof services,it will
beginan effort to aid our communitiesasdemandcontinuesto increasefor EMS systemresources
acrossthe stateincluding the costs of maintaining staff, equipmentand training for pre-hospital
emergencymedicalservices,andfilling thegapofthereductionin hospitalsthroughoutTennesseethat
is renderingEMSsystemsasthe first line of careformanycounties.

THEREFORE, BE IT RESOLVED by the Montgomery County Board of County
Commissionersmeeting in regularsessionon this the 9th day ofMarch 2020, thatthis body does
endorsesandsupportslegislation which directsTennCareto reimbursegroundambulanceproviders
at aratenot lessthanthe currentMedicarefeeschedule;and

BE IT FURTHER RESOLVED that this body hereby requests that our State
RepresentativesandSenatorsbe contactedandencouragedto support legislationwhich directs
TennCareto reimburseambulanceproviders at a ratenot less thanthe currentMedicare fee
schedule;and

BE IT FURTHERRESOLVEDthatourdelegatesalsorequestthatthefunding for thismuch
neededchangebeprovidedwithin theGovernor’sFY2O/2l budget;and



BE IT FURTHER RESOLVED, that the CountyClerkshall sendcopiesof this resolutionto
themembersoftheGeneralAssemblyrepresentingMontgomeryCounty.

Duly passedand approved this 9th dayof March 2020.

Sponsor

Commissioner~1~%4’h.-* (~)

anuD~~W~-W

—Ve
Approved t~\



20-3-9

On Motion to Adopt by CommissionerI. Smith, secondedby CommissionerChandler,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ.Bryant y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic y
4 RickeyRay y 11 JoeL.Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 LisaL. Prichard Y 19 GarlandJohnson Y

6 Arnold Hodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions— 0

ABSENT: None



20-3-10

RESOLUTION TO ADOPT THE POLICY FOR SUBROGATION CLAIMS PURSUANT
TO TENNESSEECODEANNOTATED § 8-27-507

WHEREAS,MontgomeryCountyprovidescertainbenefitsto its employeesfor which it
retainsasubrogationrightofrecoveryagainstthird parties;and

WHEREAS,amendmentsto theTennesseeCode,including,butnot limitedto, Tennessee
CodeAnnotated§8-27-507,et seq.hasamendedthe rights,duties,andprivilegesof the partiesin
regardto subrogationfor employeesof Countygovernment;and

WHEREAS,the statuteeliminatesthe “madewhole” doctrineas not applicableto any
recoveryauthorizedby the statute;and

WHEREAS,thestatuterequiresinjuredpersonsforwhichthestatuteis applicableto apply
to Montgomery County of any third party recovery in which Montgomery County has a
subrogationinterest;and

WHEREAS,uponreceiptof suchnotice, MontgomeryCountywill havesixty (60) days
to respondto theinjuredemployee’sattorneywith theamountofthesubrogationinterestornotice
to theattorneythatadditionaltime is necessary;and

WTHEREAS,if MontgomeryCountyis calleduponto consider
interest, a committee should be formed to which the Montgomery
delegateall powerto compromisethe subrogationinterestor proceed
interestastheyseefit underan organizedandwrittenpolicy andpractice.

waiverof thatsubrogation
County Commissionwill
to collectthe subrogation

NOW, THEREFORE, BE IT RESOLVED,that theMontgomeryCountyCommission
createsandappointsfor saidpurposetheLossControlandBudgetJoint Committeeto fulfil this
policy andadoptsthepolicy attachedheretoasExhibit A.

Duly passedandapprovedthis 9th dayof March2020.

~~,;cv CL4Q.

°SEM-~~
QOMER~ç5S~

Sponsor

Commissioner

Approved

Attested County Clerk

~

S...J County Mayor



EXHIBIT A

Montgomery County Loss Control Committee
PoliciesGoverningRequestsfor WaiverSubrogationClaims

MontgomeryCountyoffers its employeesvariousbenefitsincluding healthinsuranceand
paymentsfor on-the-job injuries. Pursuant to TennesseeCode Annotated § 8-27-507(a),
MontgomeryCountyis subrogatedto all rights of recoveryof anemployeewhosuffersanon-the-
job injury whenMontgomeryCounty’s OJI insurerpaysmedicalpaymentsto or on behalfof an
employee.The “madewhole” doctrineis notapplicableto anyrecoveryauthorizedby this statute.
Tenn.CodeAnn. § 8-27-507(g).

Whenan injuredemployeepursuesa personalinjury casein which MontgomeryCounty
may havea subrogationclaim, pursuantto TennesseeCodeAnnotated§ 8-27-507theattorneyfor
the injuredemployeeshallnotify andcontacttheMontgomeryCountyRisk Manageror County
Attorney in writing by facsimile or certified mall return receipt requestedto determineif
MontgomeryCountyhasa subrogationinterest. At aminimum,this Noticemustprovidethe full
nameof theinjuredemployee,theinjuredemployee’sdateofbirth, the injuredemployee’ssocial
securitynumberif known, the injuredemployee’sidentificationnumber,andthedatethe injured
employee’sclaim arose. Tenn.CodeAnn. § 8-27-507(d)(1).

UponreceiptoftheNoticeoutlinedin theaboveparagraph,MontgomeryCountywill have
60 daysto respondto the injuredemployee’sattorneywith eithertheamountof thesubrogation
interestor noticeto theattorneythat additionaltime is necessaryto determinetheamountof the
subrogationinterest. Saidnoticeshall be in writing via facsimileor certifiedmail returnreceipt
requestedpursuantto TennesseeCodeAnnotated§ 8-27-507(d)(2). If Montgomery County
requestsadditional time, its responseis to be submittedno laterthan 120daysfrom receiptof the
injuredemployee’snotice. Tenn.CodeAnn. § 8-27-507(d)(2).

While the “made whole” doctrine is not applicable to these subrogationclaims,
MontgomeryCounty anticipatesrequestswill be madefor it to waive or reduceits subrogation
claims anddesiresto establisha policy for considerationof suchrequests.

Whenan injured employeepursuesa personalinjury casein which MontgomeryCounty
hasa subrogationclaim andwishesto requesta waiveror reductionof this subrogationclaim, the
injuredemployeeorhis attorneyshall submita requestto theMontgomeryCountyRisk Manager
orCountyAttorneywhowill presenttherequestjointly to theBudgetandLossCommittees.The
Budgetand Loss Committeeswill considerthe requestfor waiving any or all of Montgomery
County’s right of recovery.



Thefollowing non-exclusivefactorsareto be utilized in consideringany suchrequest:

1. Theinjuries incurredby the injuredemployee;

2. The extentof any anticipatedfuture damagesrelatedto the injured employee’s
injuries;

3. The amountofthe injuredemployee’smedicalbills;

4. The monetaryvalueof all elementsofthe injuredemployee’sdamages;

5. Theamountof any liability coverageavailableon behalfoftheat fault party;

6. Theextentof faultuponthe injuredemployee,if any;

7. Themonetaryvalueof theinjuredemployee’srecoveryorpotentialrecoveryfrom
all sourcesfrom all sources;

8. The amountofany reasonableattorney’sfees and litigation costsincurredby the
injuredemployeein obtaining a recovery.

Upon consideringthematerialsprovidedby theinjuredemployeeorhis representative,the
BudgetandLoss Committeememberswill voteon whetherto waiveany or all of Montgomery
County’ssubrogationclaim. Thedecisionwill be baseduponamajority voteof theCommittee
membersandwill befinal.



20-3-10

On Motion to Adopt by CommissionerPrichard,secondedby CommissionerLewis,the

foregoingResolutionwasAdoptedby thefollowing roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
JohnM. Gannon Y 8 Tangi C. Smith Y 15 DavidHarper Y

2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett y 12 LisaL. Prichard Y 19 GarlandJohnson Y

6 ArnoldHodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonBuffs Y 14 JoshuaBeal Y 21 Lany Rocconi Y

Yeses—21 Noes— 0 Abstentions—0

ABSENT: None



20-3-li

RESOLUTION TO ESTABLISH THE AUTHORITY OF THE LOSSCONTROL AND

BUDGET JOINT COMMITTEE FOR RISK MANAGEMENT PURPOSES

WHEREAS,MontgomeryCounty, Tennessee,hasa Risk ManagementDepartmentstaffedand

existingasoutlinedin thepoliciesofMontgomeryCounty;and

WHEREAS,MontgomeryCounty is servicedwith theassistanceofaCountyAttorneyasmay be

appointedundertheTennesseeCodeStatuteso applicable;and

WHEREAS, Montgomery County, through the County Attorney and Risk Management,is

encumberedwith theresponsibilityfor risk managementofMontgomeryCounty;and

WHEREAS,fromtime to time,reviewandanalysisofrisk andliability, including,butnotlimited

to a continueddefense,cost ofdefense,settlementof claims,andpaymentofjudgment,alongwith other

discretionaryacts includingappealandotherwise;and

WHEREAS,thoseissuesneedto be monitoredboth closelyandregularly,aswell asefficiently,

andthedelegationofthatpowerunderawrittenpolicy to be followed strictly would be appropriateandin

thebestinterestsofMontgomeryCountyand themanagementofrisks; and

WHEREAS,a- risk policy for handling said claims has beenconsideredand establishedfor

considerationby theLossControlandBudgetJoint Committee.

NOW, THEREFORE,BE IT RESOLVED, that theMontgomeryCountyCommissionadopts

theattachedExhibit A, MontgomeryCounty,TennesseeLossCommitteeGuidelines,astheofficial policy

ofMontgomeryCounty.

Duly passedandapprovedthis9th day ofMarch 2020.

~TY c Sponsor______________________
Commissione . -

~SEAL Approved________________

CountyMayor

Attested ~ ~~-~r}&cDn, LDniC
CountyClerk

~j)3~Q~ ~S*tC~1P~W



EXHIBIT A

MONTGOMERY COUNTY, TENNESSEE

LOSS CONTROL COMMITTEE GUIDELINES

TheMontgomeryCounty, TennesseeCommissioncreatedaLoss Control Committeeto serveas
amechanismforthecostofadministrationandpaymentofclaimsagainsttheCounty.On-the-Job-
Injury is reviewedby the committee,but GeneralLiability and Automobile Liability are the
primary risk to be coveredby participationin the Local GovernmentInsurancePool, the pool.
Fundingamountsarebasedon historical lossinformation for eachCounty GeneralDepartment
andothercoveredentities. Thecoverageaffordedby thePool is subjectto certaintypesofclaims,
but not all and is limited by the total of indemnity and the costof deductibles,initial retention
levels,or additionalpayments.

Generally, the Office of Risk Managementand the County Attorney are responsiblefor
administrationandclaims management.Certainclaimscan andare concludedwithin thresholds
and costsare realizedby an early identification of eachclaim’s identificationasto the risk of
liability andactualdamages.SomeClaimsshouldbeconsideredfor settlement.Early settlement
ofclaims for reasonableamountsreducesthecounty’scost.

Therefore,recommendationsby theOffice ofRisk Managementand theCountyAttorneywill be
madeor reportedto the Loss Control Committeeon all claims madefor conclusionwithin the
guidelines below. Only claims which presenta risk of exposureto liability shall be
administered and/or paid.

CLAIMS PAYMENT:

All claimscoveredwill be reportedto theLoss Committeeandto Local GovernmentInsurance
Pool asrequiredby them. Once liability hasbeenevaluatedby the County Loss Committee,
settlementauthority will be recommendedto Local GovernmentInsurancePool if they have
coverageand concludedasfollows:

GeneralLiability and Automobile Liability bodily injury and propertydamageclaimsthat are
$15,000.00or lessin theaggregate,maybe authorizedby RiskManagementfor payment.

GeneralLiability and Automobile Liability bodily injury and propertydamageclaimsthat are
$25,000.00or less in the aggregate,absenttheCounty’s costsand fees,maybe authorizedwith
approvalof RiskManagementandthe County Attorney, uponnoticeto theMayorandaffected
DepartmentHeador CountyOfficial. If all do not agree,the mattershallbe consideredby the
LossControlCommitteefor afinal decisiontogetherwith all affectedDepartmentheadsor County
Official.

GeneralLiability andAutomobileLiability bodily injury andpropertydamageclaimsthatarefor
morethan$25,000.00in theaggregate,absenttheCounty’scostsandfees,maybe authorizedby
theLossControlCommitteeuponhearingfrom Risk Management,theCountyAttorney,the



Mayor, andaffectedDepartmentheador County Official. Again, compliancewith all theterms
oftheagreementbetweentheCountyand Local GovernmentInsurancePool will bemet.

If thePool doesnot havecoverage,theRisk Managementoffice,theCountyAttorneyandtheLoss
controlcommitteewill continueto follow all approvalpoliciesoutlinedabovefor all claims.

Thepartyrequestingpaymentwill completetheAuthorizationforPaymentform andsubmitit to
the Budget and Accounting Office, along with a completed requisition and available
documentation.

Checkswill be issuedfrom theBudgetandAccountingOffice asrequiredby thatoffice.

An executedreleaseand/orOrdersof Dismissalwill beprovidedto the BudgetandAccounting
Office for all payments.This releasewill be providedassoonaspossibleafterthecheckis issued.

TheCountyAttorneywill determinewhenandunderwhatcircumstancesfederaltax numbersare
required and will provide this information to the Budget and AccountingOffice prior to the
issuanceofthecheck.

LEGAL REPRESENTATION:

TheLocal GovernmentInsurancePool andthe CountyAttorneywill determineasto theretention
or assignmentto outside counsel for legal action brought against the Montgomery County,
Tennessee.The LossControlCommitteewill benotified ofassignmentof outsiderepresentation
atits next regularly scheduledmonthly meeting.

APPROVEDBY THE COUNTY:
EFFECTIVEDATE:
REVISEDEFFECTIVE:
REVISED EFFECTIVE:

W. Timothy Harvey, CountyAttorney



20-3-1 1

On Motion to Adopt by CommissionerJohnson,secondedby CommissionerGannon,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
JohnM. Gannon Y 8 TangiC. Smith Y 15 DavidHarper N

2 CharlesKeene - y 9 CarmelleChandler Y 16 LorettaJ. Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD. Knight Y
5 RashidaliA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson Y

6 Arnold Hodges N 13 Walker R. Woodruff Y 20 JerryAllbert Y
7 BrandonButts y 14 JoshuaBeal Y 21 LarryRocconi Y

Yeses— 19 Noes—2 Abstentions— 0

ABSENT: None



20-3-12

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY
PARKS & RECREATION DEPARTMENT FOR A NATURALIST

WHEREAS,MontgomeryCountyis oneofthe fastestgrowingcommunitiesin Tennesseeand
theMontgomeryCountyParksandRecreationdepartmentis continuouslygrowingto meettheneedsof
MontgomeryCountyand its citizens;and

WHEREAS,theMontgomeryCountyParks& Recreationdepartmentstrivesto continueto
providean excellenceofserviceto MontgomeryCountyGovernmentand its citizens;and

WTIEREAS,TennesseeCodeAnnotated§5-9-407providesa procedurefor amendingthe
budget,specificallyprovidingthat “thebudget,including line items andmajorcategories,maybe
amendedby passageofan amendmentby a majority ofthemembersofthecountylegislativebody;” and

WHEREAS,theMontgomeryCountyParks& Recreationdepartmenthasidentifieda needto
hire a NaturalistfortheWadeBourneNatureCenterto enablethem to continueto providethe level of
serviceandmeetthedemandsofthedepartmentsofMontgomeryCounty.

NOW,THEREFORE,BE IT RESOLVED by theMontgomeryCountyBoardof
Commissionersassembledin regularsessionon this9thday ofMarch,2020, that theMontgomery
CountyParks& Recreationdepartment’sFiscalYear2020budgetis herebyamendedin theamountof
Nineteenthousandfourhundredfifty dollars($19,450)asfollows for thepurposeofhiring a Naturalist
for its newWadeBoumeNatureCenter.

ACCOUNT NUMBER DESCRIPTION AMOUNT
l01-56700-00000-51-5l890 OtherSalaries& Wages $ 12,660
lOl-56700-00000-51-520l0 Social Security $ 785
101-56700-00000-51-52040 StateRetirement $ 1,140
101-56700-00000-51-52060 Life Insurance $ 17
101-56700-00000-51-52070 Medical Insurance $ 4,116
101-56700-00000-51-52120 EmployerMedicare $ 597
101-56700-00000-51-53070 Communication $ 135

TOTAL COST $ 19,450

Duly approvedthis 9”’ day ofMarch2020.

Sponsor
Commissioner_____________________

CC AT Approved \,-~-
~ c:~._\ CountyMayor

Attested V~d s~QLtci’Can,tD~Yd~
County Clerk



20-3-12

On Motion to Adopt by CommissionerRay, secondedby CommissionerRasnic,the

foregoingResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic Y
4 RickeyRay Y 11 JoeL. Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Prichard Y 19 GarlandJohnson Y

6 ArnoldHodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert A
7 BrandonButts y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses— 20 Noes— 0 Abstentions— 1

ABSENT: None



20-3-13

RESOLUTION TO APPROVE PROSPECTIVE LEASE AGREEMENT AND FORUSE
BY AUSTIN PEAY STATE UNIVERSITY AS TENANT AT THE

MULTI-PURPOSE EVENT CENTER

WHEREAS,MontgomeryCountyhasengagedin a two yeareffort to study anddevelop

aproposalfor theconstructionofamulti-purposeeventcenter;and

WHEREAS, that developmentincluded talks with Austin PeayStateUniversity regarding

theirplacementthereasapermanenttenantin apart of the facility andasa licenseduserofthe

arenaspacefor all oftheirhomemen’sand women’sbasketballgames;and

‘WHEREAS, ongoingfor this project, architectsandotherprofessionalshaveinteracted

with Austin PeayStateUniversity to developaproposedspacefor theregulartenantoccupancy

of that spaceby Austin Peay StateUniversity men’s and women’sbasketballoffices, practice

facilities, locker rooms, health and weilnesscenter, and all other aspectsof their basketball

program;and

WHEREAS,AustinPeayStateUniversityhaslikewiseparticipatedin adiscussionofthe

designofthemain performancearena,including concessions,seating,ticketing, andtheshareof

revenuesfor thesame;and

‘WHEREAS, at this juncture, all of the major componentsof the agreementbetween

MontgomeryCounty,Tennessee,andAustinPeayStateUniversity for the leasedspacehavebeen

reached,includinggenerallythesquarefootageof thespaceto be rentedasatenantabaserentto

be paid,aticketingprocedure,andarevenuesharingregardingconcessionsandall expenses;and

WHEREAS,the Tenant’slicensefor useof the arenafor all men’sand women’shome

gamesbeinga minimumof26 eventsand maximumof 30 eventslikely to occurover 20 game

days,specificsof thefinal agreementasto the licensecannotbe determineduntil thedesignofthe

facility is absolutelycomplete,thereis an accountingfor all major items of occupancy,and the

sharing betweenTenantof revenuecreatedby eachgameday, including concessions,seating,

ticketing,andtheshareof all otherrevenuesfor thesame;and

(This Resolution wasAmended by the following roll call vote.)



WI{EREAS, Austin Peay State University’s Board and local staff have approvedthe

agreementto datein its presentform with LeaseTermsin placeandsubstantialtermsin placeand

small revisionsto bemadeforthe licenseduse;and

WHEREAS,sinceboth MontgomeryCounty and Austin PeayStateUniversity require

furtherapprovaloftheirrespectiveoversightbodies,theStateof TennesseeandtheMontgomery

CountyCon-imissionrespectively,thesameis presentedheretoasattachedExhibit A in its entirety

for approvalby the County Commissionsubjectto further approval of those stateagencies

necessaryfor thefinal approvalofAustin PeayStateUniversity.

NOW, THEREFORE,BE IT RESOLVED, the Montgomery County Commission

approvesthis leaseanditstermsasstatedthereinasto theLeasedPremisesandlikewiseapproves

theLicenseofthe Arenain thestatedtermsofgeneraloccupancy,useofthearena,revenuesto be

shared,andauthorizesthe Mayorto moveforward with completionoftheothertermsorrevision

of the other termsas may benecessaryalongwith Austin PeayStateUniversity astheymove

forward with the State ofTennesseefor approvalof the sameto reacha final agreementto be

signedandexecutedassoonaspossible.

IT IS FIJRTHERRESOLVEDthat,thetermsoftheleasedspace,its rent,termand size

will notchangeby revisionwithoutareturnto this legislativebody for ifirther approval.

Duly passedandapprovedthis9th dayof March, 2020.

e:1’ ~ Sponsor_______________

i~TH/1~T Commissione —Y L~/ ~J\

Approved_____________________4t~Ryco\~’ CountyMayor

Attested cier~Q0d~~~ LJjs-ij~

~



LEASEAGREEMENT

BETWEEN

MONTGOMERYCOUNTY

AND

AUSTIN PEAY STATE UNIVERSITY

DATE:__________2020

{02011983.! }Austin PeayStateUniveisity-MontgomeiyCounty,LLC Lease PageI



LEASEAGREEMENT

THIS LEASE madeas of this _____ day of _______________________, 2020 by and
betweenMontgomery County, (hereinafierreferredto as “Lessor”), and Austin PeayState
University, (hereinafterreferredto as“Lessee”).

WITNES SETH:

Lessoris developingtheMontgomeryCountyMulti-PurposeEventCenter(“MPEC,”
“Premises”or the “Building”), which shallserveasa sports and entertainmentmulti-purpose
eventcenter.TheMPEC will be locatedon landin downtownClarksvilleat theblocksurrounded
by Main Street, First Street, Second Street and College and will have a structure that is
approximately265,000squarefeet asshown on Exhibit A. The Premiseswill includean arena
with seating,suitesand concessionareasfor sportsand entertainmentevents(“Arena”), two (2)
hockeyrinks,ahometeamlockerroom,dressingarea,showers,equipmentspace,offices,practice
court and accessto theseareasfor a basketballteam, approximately27,876squarefeeton the
Premises,asshownon Exhibit A (“BasketballReservedArea”), andalockerroom,dressingarea,
showers,equipmentspace,andoffices in thePremises,asshownon ExhibitA (“SecondaryLessee
ReservedArea”).

Lessordesires(i) to licensethe useof the Arenato Lesseefor BasketballGames(the
“LicensedPremises”),and(ii) to leasetheBasketballReservedAreato Lesseefor theBaseTerm
(the “Leased Premises”). Lesseedesiresto leasethe Arena for Basketball Gamesand the
BasketballReservedArea for the BaseTerm. For avoidanceof doubt, the SecondaryLessee
ReservedAreaisnotbeingleasedor licensedto Lessee.

Subject to all the terms,provisionsandconditions herein contained,Lessorhereby (i)
licensesLeasedPremisesfor BasketballGames,and(ii) leasestheLeasedPremisesto Lesseefor
theBaseTerm.

The following are herebydeclared to be conditions of this Lease,and shall, unless
otherwiseexpresslystated,be applicableat all times throughoutthe term of this Leaseand any
extensionsthereof,andaremutuallyagreedupon:

.L Definitions: Capitalizedtermsnot otherwisedefinedin this Agreementshallhavethe

meaningset forth on Exhibit B.

LeaseandLicenseUseTerm.

The originaltermofthis Agreementto LicenseaUseandLease(herein
called the “Base Term”) shall be for a term of thirty (30) years beginningon _______________

(hereincalled the “CommencementDate”) and endingon ____________ or on suchearlierdate
upon which the BaseTerm shall expireor be canceledor terminatedpursuantto any of the
conditionsor covenantsofthisLeaseorpursuantto law.
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For thepurposesof this Lease,theterm“LeaseYear” meansanytwelve-
month period of the LeaseTerm that commenceson the first day of the month in which the
CommencementDateoccursandeveryproceedinganniversary.

3. UseofLeasedPremisesandLicensedPremises.

TheLeasedPremisesshallbeusedby Lesseesolely for themen’sand
women’sbasketballprogramsandotherusesincidentalthereto.LesseeshallnotusetheLeased
Premisesfor anyotherpurposeandLessorshall not maketheLeasedPremisesavailableto
Lesseefor anyotherpurpose.TheLicensedPremisesshallbeusedonly for Lessee’sBasketball
Games.IntheLessee’suseofeithertheLeasedPremisesortheLicensedPremises,theLessee
shall(i) complywith all laws,ordinancesandregulationsofanygovernmentalagencyorentity,
(ii) comply with all reasonablerulesandregulationsof Lessorwith respectto theuseof the
Arenathat do notconflict with anyprovisionof this Lease,and(iii) secureanyandall needed
permitsandlicensesasmaybe requiredto complywith thesame.Specifically,Lesseeagrees
that (i) all copyright,trademarkand servicemark materialto beusedby Lesseewill beduly
licensed or authorized by the copyright, Tennesseeor service mark owners or their
representatives,(ii) it will abideby applicablelocal and Tennesseelaws, ordinancesand
regulationsdealingwith thecontrol of alcoholicbeverages,and will advisethe licenseesof
privatesuitesandLessee’sguestsandofthesame,and(iii) if Lesseeuseslaserlight equipment
or pyrotechnics,or like features,it will be manufacturedand operatedin compliancewith
applicablefederal laws and regulations,and all relevantinformation requestedby Lessor
regardingthesamewill besuppliedto Lessor.

Iki For BasketballGames,Lesseewill have priority to usethe Arena for
practicesofLessor’smen’sandwomen’sbasketballteamsandvisiting teams.Lessee’saccessshall
be six (6) hours beforethe BasketballGame start time and ending 90 minutes after the last
BasketballGame.Foravoidanceofdoubt,Lesseewill beentitledto BasketballGamerevenueonly
ninety(90)minutesbefore,during, andninety (90) minutesafter thelastBasketballGameandnot
six (6) hoursbeforetheBasketballGamestarttime. This doesnot includeanybasketball-related
eventhostedby the Lesseeoutsideof theninety (90)minutewindow for which revenuemaybe
derivedfrom premiumcatering.

Lesseewill usecommerciallyreasonableefforts to submit the final
approvedconferenceschedulesfor thebasketballteamsto Lessoron orbeforeSeptember15th

of each year. Lesseewill submit its non-conferenceschedules(including any exhibition
games),homeandaway,for thebasketballteamsassoonasthoseschedulesarefinalized by
Lessee.Uponthefinalizationofboththeconferenceandnon-conferenceschedules,Lessormay
contractfor theuseoftheMPECandArenafor othereventsprovidedtheLicensedPremisesare
madeavailablein accordancewith this Section3. Lessorwill notpermit any otherMPECeventto
preemptormateriallyinterferewith Lessee’suseoftheLicensedPremisesforBasketballGames.

Notwithstandingtheprovisionsin Section3, Lessorwill usecommercially
reasonableefforts to accommodateLesseeand thetelevisionnetworks,if thetelevisionnetworks
requestschedulingchangeswhichwill resultin achangein thedateofanyBasketballGame.
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Lesseeagreesthat theMPEC will be its exclusivecollegiatebasketball
arenafor all ofits preseasonandregularseasonmen’sandwomen’scollegebasketballhomegames,
whichwill beaminimumoftwenty-six(26)ticketedBasketballGamesperLeaseYearfor Lessee’s
conference,non-conferenceandexhibition games.Forpurposesofthe precedingsentence,a
“homegame”is anyregularseasonor exhibitiongamein which oneof thebasketballteamsis
designatedas the “home team” for NCAA recordkeepingand/or compliance purposes,
excluding anygameplayedoutsideMontgomeryCounty, Tennesseein a facility which is a
neutralsite for bothplaying teamsbut whereone of thetwo playing teamsneverthelessmust
bedesiguatedasa“hometeam” for suchpurposes.Further,Lesseeagreesthat theMPECwill be
its exclusivecollegiatebasketballarena for any of its post-seasonmen’s andwomen’scollege
basketballgamesat theArena,if theArenais available.By wayofexample,if theArenawasunable
to accommodatetheschedulingofaNationalInvitationalTournament(“NIT”) game,Lesseewould
bepermittedto play suchgameat theDunnCenterorotheragreeablelocation.

Lessorand Lesseemay negotiateandenterinto one or more separate
agreementsfor theuseofthe MPECby the Lesseefor eventsin additionto basketballgames.In
any suchcase,the eventwill in all respectsbe subjectto and governedby the provisionsof a
separateagreementand terms.

Izl This Leaseandits termswill be subjectto conditions,rules or regulation
by theOhio ValleyConference,NCAA and/oranyothergoverningauthorityrestricting,prohibiting
or substantiallyalteringLessee’srightsherein.Nothing in the Agreementshallprohibit Lessoror
its agentto leaseor licensespacethat is not aBasketballReservedArea to oneor moretenants,
lesseesor licensees.Lesseerepresentsand warrantsthat Lessor or its concessionairewill be
permittedto sell beer,wine andotheralcoholicbeveragesat BasketballGames.

4~ &Ifl. During theLeaseTerm,Lesseeagreesto payto Lessoranannualrentalfor each
LeaseYear in thedollaramountsetforthbelow (theamountofsaidannualrentalbeinghereinafter
called“Annual BaseRental”:

Year Descriptionof
Space

Rental
RatePer
SF

Square
Footage!

AnnualBaseRental

BaseTerm,
Years1-5

SeeExhibit A $19.12 52,276 Years 1-5,$1,000,000peryear

BaseTerm,
years6-30

$15.30 52,276 $800,000peryear

TheAnnualBaseRentalshallbepayablein advance,without demand,deductionoroffset
(exceptasotherwisesetforth in this Lease,)anddueon thefirst dayof OctoberduringtheLease

1 This does not include the additional 187,000 square feet for Game Day

Premises licensed use and Lessor pays all utilities arid Janitorial.
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Term. Suchpaymentsshall be madeto Lessorat its principal offices as setforth in the Notice
sectionhereof,or to suchotherplaceorplacesasLessormay fromtime totimedesignatein writing (

to Lessee. If theLeaseTermshallbeginon anydayexceptthefirst dayof Octoberor endon any
dayexceptthelastdayof September30,apro-ratedrental,basedupon athreehundredandsixty-
five dayyear,shallbepaid for thatportionof theyearthat falls within theLeaseTerm.

5. AnnualOperatingCost.The Annual BaseRentalshallcoverall costssetforth below:
“Annual OperatingCost,” which shall mean any and all costs and expensespaid, incurred or
chargedby Lessorin connectionwith theoperating,servicingandmaintenanceoftheBuilding, its
equipmentandtheadjacentwalks, landscapedareasandthelanduponwhichthe samearelocated,
duringa calendaryearcommencingOctober1 andendingSeptember30 (or if theBuilding is in
operationlessthanafull calendaryear,thenannualizedto afull calendaryear)andshall include:

i. The amountof real estatetaxes,personalpropertytaxes,assessments,
state and local taxes or any other governmentaltax assessedagainst the Building and all
improvementsnoworhereafterlocatedagainsttheBuilding andall improvementsnoworhereafter
locatedthereon,including theadjacentwalks andlandscapedareasand thelanduponwhichthe
Building andwalks andlandscapedareasarelocated.

ii. The reasonableexpensesincurredby Lessorin contestingthevalidity or
theamountoftheassessedvaluationor ofanytaxesfor anyyearwith respectto theBuilding.

Ill. Insurancepremiums paid by Lessor with respect to the Building,
including fire or other casualtyinsurance,rent loss insurance,plate glass insuranceand public
liability insuranceon theBuilding.

Exceptassetforth onExhibit D,thewagespaidto all personnelofLessor
and amountspaidto its independentcontractorsfor personnelwhosedutiesareconnectedwith the
day to day or periodic operation,maintenance,repair or security of the Building, which shall
includerelatedemploymenttaxesandfringe benefitsor relatedexpensesimposedon Lessororits
independentcontractorspursuantto law.

v. The cost of electricity consumedin the operation of the Building
equipment,servicesandfacilities.

yj~ Thecostofheatingconsumedin theoperationoftheBuilding.

vii. The costofcooling consumedin theoperationof theBuilding.

i. Thewaterandsewercostsincurredin theoperationoftheBuilding.

The amountexpendedfor maintenanceandoperationofall elevatorsand
heatingandair conditioningequipmentin theBuilding.

x. The amount expendedfor maintenanceand operation of all security
systemsof theBuilding exceptfor theBasketballGamesassetforth belowandon Exhibit D.
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Thecostofpurchasingor rentingall materialsincluding supplies,tools
andequipmentusedin themaintenance,operationorrepairoftheBuilding, includingall salesand
excisetaxesapplicablethereto,and thecostofperiodicmaintenanceandrestorationofBuilding
common areas,elevators,heating,air conditioning,electrical,plumbing and other utility and
equipmentsystems and Building surfaces,including paint, floor and wall coverings, and
nonstructuralcosts incurredby reasonof changesin any regulations,rules, requirements,laws,
codes,directivesor similar pronouncementsof any governmentalauthority with respectto the
Building.

Thecostofcleaningandjanitorial servicesfor theBuilding.

6. Notwithstandingthe foregoingor anything in this Agreementto the contrary,the
revenueandexpensesfor BasketballGamesat theArenashallbe allocatedaslisted in Exhibit D.
In addition,Lessororits agentshall furnishtrainedeventstaffandpersonnelsufficientfor thefirst
classoperationandmanagementoftheArenafor eachBasketballGame(in suchnumberandwith
suchqualificationsasreasonablyrequiredby the Lessor)including,but, not limited to, an event
coordinator, security personnel,ticket takers,ushers,first aid attendants,cleaningpersonnel,
maintenancecrew and supervisorsqualified to operatethe Arena. Ultimately, thesegameday
expenseswill be the responsibilityof Lessee,but to the extent that Lessee’sBasketballGame
relatedrevenue,asset forth in Exhibit D, is collectedby Lessor,Lessee’sgamedayexpenseswill
beoffsetagainstsuchrevenues.Terminationfor Cause.ThePartiesmayterminatethis Leaseat
any time uponthirty (90)days’prior writtennoticeto theotherpartyfor a materialbreachof the
agreementor for anyofthefollowing materialcauses: (a) eitherParties’ failure to discloseany
conflict or potential conflict of interestexisting at the dateof this Leaseorhereaftercreated(as
providedunderthe By-Laws,Policy andProcedureoflossof funding; (c) lackof funding by the
appropriateLegislativeBody of either Lessoror Lesseefor obligationsrequiredof eitherunder
this Lease;or (c) anydefaultby eitherpartywhich isnot adequatelyremediedin accordancewith
Section18 hereof EitherParty shallprovidewith the notice ofbreachdemandingtermination
writtendocumentationsupportingthegroundsfor termination.

1 Acceptanceof the Premises.Lessor has agreedto provide the fixtures, some
furnishings and equipmentenumeratedin Exhibit C. With the exceptionof the specifications
providedin Exhibit C, Lessorshallhaveno obligationto alter, remodel,improve,repair,decorate,
or paint the Premises.Lessorshall, however,provideto Lesseean allowanceof $500,000(the
“Allowance”) to beusedfor furniture,fixturesandequipmentselectedby Lesseeandinstalledby
Lessoror its contractorsprior to the CommencementDate. In orderto utilize theAllowance,
Lesseeshallprovide writtennoticeto Lessorofthe itemsthatLesseedesiresbe providedby the
LessorduringconstructionoftheBuilding. By takingpossessionoftheLeasedPremises,Lessee
acknowledgesand agreesthat it hasinspectedthe LeasedPremisesand acceptsit “AS IS” and
“WITH ALL FAULTS.” It is herebyunderstoodandagreedthatnorepresentationsrespectingthe
condition of the LeasedPremisesor Building havebeenmadeby Lessor to Lessee,unless
specificallysetforth in this Lease.

L OuietEnjoyment. Lessee,uponpayingrent and observingandperformingall the
terms,covenantsand conditionson Lessee’spart to beobservedandperformed,shallpeaceably
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andquietly have,hold and enjoytheLeasedPremisesfor theLeaseTerm and any extensionsor

renewalsthereof

9. LessorResponsibilities.

a. Utilities.

i. ProvidedLesseeis not in default hereunder,Lessoragreesto furnishto
thePremises,subjectto theconditionsandin accordancewith thestandardsset forth in theRules
andRegulationsattachedhereto,asmaybe amendedin writing by Lessorfromtime to timeduring
thetermofthis Leaseanddeliveredto Lessee,reasonablequantities,astypically providedatother
similarspacesofthe samequality, of electric currentfor normal lighting and typical machines,
waterfor lavatoryand drinking purposes,heatand air-conditioningrequiredfor the comfortable
useand occupationof the Premises,and elevatorserviceby non-attendedautomaticelevators.
Lesseeshallcooperatewith anypresentor futuregovernment,andwith anyconservationpractices
establishedby Lessor. If thereis anyfailure, stoppageor interruptionthereof,Lessorshalluse
reasonablediligenceto resumeservicespromptly.

ii. Lessorshall at all timeshavefree accessto all mechanicalinstallations
oftheBuilding, includingbutnot limited toair conditioningequipmentandvents,fans,ventilating
andmachineroomsandelectricalclosets.

iii. Lessorreservestheright to interruptorsuspendanysuchserviceswhen
necessary,either becauseof accidentor emergencyor becauseof the necessityfor repairs,
alterations,replacementsofimprovements.Lessorshallnotbe liable for anydamagesor injuries
to Lesseeor othersnor shall therebean abatementof rent arisingfrom thefailure by Lessorto
furnishsuchservicesor from theinterruptionor suspensionof suchservicesand no suchfailure
to furnishsuchservicesshallbedeemedanactualorconstructiveevictionofLessee,unlesssuch
interruptioncontinuesfor morethanseven(7) consecutivedaysormorethanthree(3) GameDays
in a LeaseYear. In non-emergencysituations,Lessorshall give Lesseereasonablenoticeofany
interruptionor suspensionof suchservicesand Lessorshallusereasonablediligenceto restore
such servicesas soon as possible in the event of such failure, interruption or suspension.
Furthermore,Lessorshallmakegoodfaith efforts to provideservicesfor all GameDays.

10. UseofLeasedand LicensedPremises.Lesseemayonly usetheLeasedandLicensed
Premisesin connectionwith Lessee’sbusinessand its primaryuseshallbeasa basketballarena,
basketballpracticefacility andteamspacesandoffices for theLessee’sbasketballteams. Lessee
shallnot createnor allow anynuisanceto exist,nor shallLesseepermitany unreasonablenoiseor
odorto emanatefrom thePremises.Lesseeshallnot usethePremisesin any mannerwhich causes
or is likely to causeinjury to theBuilding orany equipment,facilitiesof systemsthereinor which
impairs the character,reputationor appearanceof theBuilding asa multipurposeeventcenteror
which impairs themaintenance,operationandrepairoftheBuilding or its equipment,facilities or
systems.

11. ComplianceWith Laws. In the useand occupancyof the LeasedPremisesand
LicensedPremises,Lesseeshall comply with all laws andordinancesand all valid rules and
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regulationsof theUnited States,the StateofTennessee,the Countyof Montgomery,theCity of
Clarksville,and anyotherapplicablegovernmentor agencyhavingauthority.

Lessorrepresentsandwarrantsto Lesseethatduringthe Leaseterm,the
Building will comply with theprovisionsof the Americanswith Disabilities Act (ADA) in all
materialrespects. Lessorshallprovideall life safetyequipment,includingbut notlimited to, fire
extinguishersandsmokealarms,in compliancewith applicablemunicipalbuilding codes.

Lesseeshallnot install, useor operateor permitto be installed,usedor
operatedwithin thePremisesoruseor operateelsewherein oraboutthe building, anyhazardous
substanceormaterialoranysubstanceormaterialwhichfails to complywith anyandall applicable
federal,stateor local laws and regulationsas now or hereafterin effect. Theterms “hazardous
substance”or “hazardous material” include without limitation asbestos,fluids containing
polychlorinatedbiphenyls,pesticidesor othertoxic substancesormaterials. Lesseeshallpermit
LessorandLessor’sagentsand environmentalconsultantsand engineers’accessto the Premises
for thepurposeofenvironmentalinspectionsduringregularbusinesshoursorduringotherhours
eitherby agreementofthepartiesorin theeventofanenvironmentalemergency.Lesseepromptly
will furnish Lessorwith any noticethat Lesseereceivesfrom any governmentalauthority that
Lesseeor the Premisesareor may be in violation of applicablefederal, stateor local laws or
regulations.This Section11 shallsurvivethe expirationorearlierterminationofthis Lease.

12. RepairsandAlterationsby Lessee.

Subjectto theprovisionsherein,Lesseeshall, at its expenseandunder
Lessor’ssupervision,keeptheimprovements,fixtures,andmachineryandanyequipmentinstalled
by Lessee,in good order and repair. In the event that damageor disrepairto the Premisesis
observedby Lessee,Lesseeshallgiveimmediatenoticethereofto Lessor,andLessorshall,at its
own expense,promptly repairor haverepairedanydamageor injury to thePremises,including
without limitation theimprovements,fixtures,machineryandany equipmentinstalledthereinby
Lessor.Lesseeshallbe responsiblefor damageandrepairsoccurringin theArenaon GameDays
outsideof ordinary wear andtear. If, becauseof thenatureof Lessee’suseor occupancyofthe
Premises,or becauseof any govermnentalregulationnow in effect or hereafterin effect, any
addition,alteration,changerepairorotherwork ofanynatureto thePremisesshallberequiredor
orderedorbecomenecessaryat anytime duringtheLeaseTerm, Lessorshallpromptlyperform
suchwork atLessor’ssoleexpense.

Lesseeshall make no material or structural alterations, installations,
additions,or improvementsin or to thePremisesortheequipmenttherein,withoutLessor’sprior
writtenconsent.In theeventthatLessordoesgive its consentto anysuchalterationsproposedto
be madeby Lessee,suchalterationsand the materialsand furnishingsusedthereinmustbe in
compliancewith all applicablelaws,ordinances,regulationsandbuilding codes. All suchwork
shallbedoneat suchtimes and in suchmannerasLessormay from time to time approve,such
approvalshall not beunreasonablywithheld, and shallbe donein full compliancewith all laws,
rules, regulations,and requirementsof all governmentalbureausandbodieshavingjurisdiction
thereover.All alterations(expresslyexcluding decorations,communicationsequipment,trade
fixtures, furniture, equipment,or otherpersonalproperty) shall, at the electionof the Lessor,
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becomethepropertyof Lessorand shall remainuponandbe surrenderedwith the Premisesas a
partthereofat theendoftheLeaseTerm,or theprior expirationofthis Lease,asthecasemaybe.
Lessorshall not be liable for any damagescausedby any failure of any Building facilities or
services,including but notlimited to theair conditioningand ventilatingequipmentinstalledby
Lessor,which failure is causedby alterations,installations,and/oradditionsby Lessee. Lessee
shallbe obligatedto promptly correct any suchfaulty installationwithin a reasonableperiodof
time afterreceiptofwrittennotice, anduponLessee’sfailure to correctsame,Lessormaymake
suchcorrectionand chargeLesseefor the cost thereof. Such sum dueLessorshall be deemed
additionalrentandshallbepaidby Lesseepromptlyuponbeingbilled therefor. Lesseeshallkeep
full andaccuraterecordsofthecostofany alterationsin andto thePremisesmadeby Lesseeand
shall, if requestedby Lessor,make the sameavailableto Lessorfor usein connectionwith any
proceedingsto review the assessedvaluationof theBuilding.. Notwithstandingtheforegoingto
thecontrary,no Lessorconsentshallberequiredfor anyLesseealterationsin theLeasedPremises
thatdo not affect thestructureoftheBuilding or anyBuilding systems.

Id Lesseeshallhavetheright, on orbeforetheterminationof this Lease,to
removeanypersonalpropertyor tradefixturesthatwerepurchasedby Lesseeand aresusceptible
to beingremoved,provided:

i. Lesseeis not in default beyond applicable cure periods under any
provisionsofthisLease;and

ii. LesseesatisfiesLessorin advancethat theBuilding andPremiseswill
be repairedat Lessee’sexpenseimmediatelyaftersuchremoval,saidrepairsto be completedno
laterthanthelast dayofthe LeaseTerm.

This right ofremoval shallnot includethe right to removeany plumbing, wiring, floor
coveringfastenedto the floor, wall covering,paneling,“built-in” or similar items and shallnot
includeanyfurnishingsor fixtures thatweresuppliedorp4dfor by Lessor.

No later thanthelast dayof theLeaseTerm,Lesseeshallremoveall of
Lessee’spersonalpropertyandrepair all injury doneby or in connectionwith theinstallationor
removalof Lessee’spersonalpropertyand/ortradefixtures in accordancewith the provisionsof
Section 12(c) above. All personalproperty of Lesseeremaining on the Premisesafter the
expirationofthe LeaseTerm shallbedeemedconclusivelyabandonedandmaybe removedby
Lessor.

In conductinganywork of anynaturein, on, to or aboutthe Premises,
Lesseeshall useonly contractorsorworkmenapprovedby Lessor(which approvalshallnot be
unreasonablywithheld), and Lesseeshall promptlybond overor pay and dischargeany and all
liensorotherchargesarisingoutof or in connectionwith theperformanceof any actrequiredof
or permittedLesseehereunder,andLesseeshallkeepthePremisesfree andclear from anyandall
suchliens or chargesand any liens andchargesshall exist only againstthe leaseholdestateof
Lesseeandnot againstthe fee,

(02011983.1) AustinPeayStateUniversity-MontgomeryCounty,LLC Lease Page9



Ifi In theperformanceofanyactsrequiredoforpermittedLesseehereunder,
Lesseeshall obey and comply with all lawful requirements,rules, regulationsand ordinancesof
all legally constitutedauthoritiesexistingat anytime duringthecontinuanceofsuchperformance
which in anyway affectsthePremisesby Lessee. Suchcomplianceshall includecomplianceby
Lesseewith the requirementsof the OccupationalSafetyand HealthAct and all amendments
thereto,as thesameappliesto Lessee’suseofthePremises.

13. MaintenanceandRepairsby Lessor. In orderto keepthe Building in a first class
condition, Lessorshallmaintainand repairtheBuilding andPremisesand shallmakenecessary
repairsto the foundation,exteriorwalls, interior loadbearingand/orsheerwalls, columns,roof,
structuralparts,commonareas,elevators,heating,air conditioning,electrical,plumbingandother
utility systemsoftheBuilding (exclusiveofany suchsystemsinstalledfor thesoleand exclusive
benefitofLessee),andwith thePremisesto fixturesappertainingto utility systems,providedsuch
interior repairsarenotcausedby Lessee’snegligence.Lessorshallhavetheright,butnottheduty,
to enter the LeasedPremises during any reasonablehours, in order to examinethe Leased
Premises,orto makesuchrepairs,at its expense,asLessormaydeemnecessaryfor thesafetyof,
comfortablehabitationin, orpreservationof, thePremisesoroftheBuilding. Lessorwill maintain
andrepairtheBuilding in agoodandworkmanlikemannerandin compliancewith all replacement
andmaintenanceschedulesfor furniture, fixtures, and equipmentwithin theBuilding, including
basketballcourts,asoutlinedin Exhibit B.

14. Liability for Alterations.

a. Exceptasprovidedin this Leaseto thecontrary,thereshallbe no liability
of Lessorto Lesseeby reasonof inconvenience,annoyanceor injury to businessarising from
Lessor,Lesseeor othersmakinganyrepairs,alterations,additionsor improvementsin or to any
portionof thePremisesorof theBuilding or in or to fixturesor otherappurtenancesthereof,or
machinesor equipmentlocatedthereinunlesssuchdiminution or liability is causedby Lessor’s
grossnegligence.

15. Liability andInsurance.

a. Any liability of the Lesseeto Lessor and third parties for any claims,
damages,losses,or costsarising out of or relatedto actsperformedby the Lesseeunder this
Agreementshallbe governedby theTennesseeClaimsCommissionAct, Tenn.CodeAnn. §9-8-
301 et seq. Lesseeis self-insuredunderthe TennesseeClaims CommissionAct, which covers
certain tort liability for actual damagesof up to $300,000per claimant and $1,000,000per
occurrence.

b. Lessorshall, at Lessor’s expense,maintain fire and extendedcoverage
insuranceon LeasedPremises,in anamountnot lessthanthefull replacementcostoftheBuilding,
and or comprehensivegeneral liability insurancecoveragein the sum of One Million Dollars
($1,000,000)peroccurrenceandThreeMillion Dollars($3,000,000)perannualaggregateagainst
any andall liability, lossor damagearisingfrom any injury or damageto anypersonorproperty
occurringin or abouttheLeasedPremisesorthe Building resultingfrom Lessor’snegligenceor
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mattersarisingfor reasonsbeyondLessee’scontrolorbe shownto befinancially capableof self-
insurance.

c. Lesseeshallinsureall ofits propertyin thePremisesagainstdamageby fire,
includingextendedcoverage,in suchamountasshall be determinedby Lessee,andLesseeshall
maintainsuchinsurancethroughouttheLeaseTerm.

16. RulesandRegulations.

a. Lessee,Lessee’sagents,employees,inviteesandvisitors shall observeand
comply with any reasonablerules and regulationsasLessormay prescribeon written noticeto
Lessee,for the safety, care and cleanlinessof the Building, and the comfort, quietnessand
convenienceof otheroccupantsof theBuilding. Suchrules andregulationsmay bechangedor
amendedby Lessorin its solejudgment at any time and from time to time. Such rules and
regulationsshallnot amendor modi& the termsand conditionsof this Lease,and any conflict
betweensuchrules and regulationsand theprovisions of this Leaseshall be controlledby the
provisionsofthis Lease.

b. Lessorshall incur no liability, and Lesseeshall not be relieved of any
obligation under this Lease becauseof any interferenceor disturbanceof Lessee’suse and
occupancyof the Premises,or breachof or non-compliancewith any rule or regulation, or
amendmentor additionthereto,by third persons,includingotherlesseesof theBuilding. Lessor,
however, will make reasonableefforts to protect Lesseefrom said interference,disturbance,
breach,ornon-compliance.

17. DestructionofPremises.

a. If during the LeaseTerm, the Building is damagedby fire or any other

cause,thefollowing provisionsshallapply:

i. If thedamageis to suchextentthatthe costof restoration,as estimated
by Lessor,will equalor exceed30% of the replacementvalueof the Building (exclusiveof
foundations)in its conditionjust prior to theoccurrenceofthedamage,Lessormay, no laterthan
ninety (90)daysfollowing thedamage,give Lesseeanoticestatingthat it electsto terminatethis
Lease.If suchnoticeshallbegiven: (A) this Leaseshallterminateon thethird day afterthegiving
of said notice; (B) Lesseeshall surrenderpossessionof the Premiseswithin a reasonabletime
thereafterand(C) therent andadditionalrentshallbe apportionedasofthedateofsuchsurrender
andany rentpaidfor anyperiodbeyondsaiddateshallberepaidto Lessee.

ii. If thecostofrestoration,asestimatedby Lessor,shall amountto lessthan
30%of saidreplacementvalueoftheBuilding, or if thecostofrestoration,asestimatedby Lessor,
equalsor exceeds30% of the replacement~ialueof the Building but Lessordoesnot elect to
terminatethis Leasepursuantto theprovisionsof Section1 7(a)(i) above,Lessorshall restorethe
Building with reasonablepromptuess,subjectto delaysbeyondLessor’scontrol andreasonable
delaysin themakingof insuranceadjustmentsby Lessor,and Lesseeshallnot havetheright to
terminatethis Lease.
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iii. If restorationcannot,in Lessor’sopinion,bemadewithin sixty (60)days
and Lessornonethelesschoosesto repair,thenLesseemay,atits option,continueasLesseeunder
theLeaseuntil suchrepairsarecompleted,duringwhichtime all rentshallabate,or Lesseemay
terminatetheLease.

b. If the Premisesaredamagedby fire or other casualtyinsurableundera
standardfire and extendedcoveragepolicy and if Lessordoesnot terminatethis Leaseunder
Section1 7(a)(i) above,thenLessorshallrestorethatportionofthePremisesso damaged.Lessor
shallpayforthecostofrestoringLessee’simprovements.Suchrestorationshallbewith reasonable
promptness,subjectto delaysbeyondLessor’scontrol and delays in the making of insurance
adjustmentsby Lessor,andLesseeshall nothavetheright to terminatethis Lease. Lesseeshall
restoreits tradefixtures,improvementsorotherpropertyof Lessee.

c. In anycasein whichLessee’suseofthePremisesis affectedby anydamage
to theBuilding orthePremisesandirrespectiveofwhetherLessorelectsto terminatethis Lease
orrestoretheBuilding, thereshallbeaprorataadjustmentorabatementin rent duringtheperiod
for which and to the extentthe Premisesarenot accessibleandnot reasonablyusablefor the
purposesfor which they areleasedbaseduponthe squarefootageof the Premiseswhich is not
accessibleandnotreasonablyusable.Thewords“restoration”and “restore”asusedin this section
shallincluderepairs.

d. To theextentpermittedby law, LessorandLessee,onbehalfofthemselves
andall partiesclaimingunderthem,herebyreleaseanddischargeeachotherfromall loss, damage,
claimor liability arisingfrom damageto propertyoftheotherpartycausedby fire orotherhazard
ordinarily coveredby fire and extendedcoverageinsurancepolicies; and, notwithstandingthe
provisionsofSections12, 13, and IS hereot,in theeventof suchlossor damageto theBuilding,
thePremisesand/oranycontentsofeither, eachparty shallobtain for eachpolicy ofsuchparty’s
insurance,provisionspermittingwaiverof anyclaim againstthe otherparty for lossor damage
within thescopeoftheinsurance.

18. Defaultsand Remedies.

a. Events of Default: The occurrence of any of the events describedin
subsections(i) through(iv), inclusive,of this Section 18(a), shallbeandconstitutean Event of
Defaultunderthis agreement.

L Failureby Lesseetopay in full anyrentalorothersumpayablehereunder
within thirty (30)daysofthedatesuchpaymentis due.

Defaultby Lesseein theobservanceorperformanceofany oftheterms,
covenants,agreementsor conditionscontainedin this Lease,otherthanasspecifiedin subsection
(i) ofthis Section18(a),for a periodofthirty (30)days,orsuchotherreasonableperiodoftimeif
cure cannotbe completedwithin thirty (30) days, after receiptof written noticethereoffrom
Lessor.
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b. Remedies:Wheneverany EventofDefaultshallhaveoccurredandLessee
fails to curethesamewithin said cureperiods,Lessormay,to the extentpermittedby law, take
any one or moreof theremedialstepsdescribedin subsections(i) through(iv), inclusive,of this
Section,subject,however,to theright, title andinterestofany lenderoftheLessor:

k Lessor may re-enter and take possessionof the Premises without
terminatingthis Lease,andsubleasein theirentiretythe samefor theaccountofLessee,holding
Lesseeliable for thedifferencein therentand otheramountsactuallypaidby suchsublesseein
suchsublettingandtherentsandotheramountspayableby Lesseehereunder.

fi~ Lessormayterminatethis Lease,removeLesseesfrom possessionofthe
Premisesand useLessor’sbestefforts to leasethe sameto anotherfor the accountof Lessee,
holdingLesseeliablefor all rent andotheramountspayableby Lesseehereunder.

iii. UponLessor’scommencementoftheexerciseoftheremediessetforth in
the foregoingsubsections18(b)(i) or 18(b)(iii), Lesseewaives all right to vacatethe Premises
imnediatelywithoutthenecessityfor anyfurthernotice or theexpirationofany timeperiod,both
ofwhich areherebyspecificallywaivedby Lessee.

iv. Lessormaytakewhateveractionatlaw mayappearnecessaryor desirable
to collect the rent and other amountsthen due and thereafterto becomedue or to enforce
performanceand observanceof any obligation, agreement,or covenantof Lesseeunder this
agreement,andin connectionwith suchactions,to recoverany orall damagesaccruingto Lessor
for Lessee’sviolation or breachofthis Lease.

c. Application of Funds: If any statuteorrule of law shall validly limit the
amountof any final damagesdescribedin Section 18(b) to less than the amountagreedupon,
Lessorshallbe entitledto the maximumamountallowableundersuchstatuteorrule of law. All
rentsandotherincomederivedfrom operationofthe improvementsby Lessor,to theextentsuch
arenotpaid andappliedby any sublesseeor newlesseeof thePremises,shall beappliedfirst, to
thepaymentand accrualof taxes;second,to thecostof operatingthePremises;third, to the cost
of administrationand collection of rentsby Lessor;and fourth, to thepaymentof rentdueand
owing Lessorhereunder. Lesseeshall be liable to Lessorfor the deficiency, if any, between
Lessee’srent hereunder,and the amountsappliedby Lessorto said rents in themannerhereby
authorized.

d. No RemedyExclusive: No remedyhereinconferredupon or reservedto
Lessoris intendedto be exclusiveofany otheravailableremedyorremedies,but eachand every
suchremedyshallbecumulative,and shall be in additionto everyotherremedygivenunderthis
agreementor now orhereafterexistingatlaw orin equity orby statute. No delayor omissionby
Lessorto exerciseany right or poweraccruinguponany defaultof Lesseeshall impair anysuch
right or poweror shallbeconstruedto be a waiver thereof,but any suchright or powermaybe
deemedexpedient. In orderto entitle Lessorto exerciseany remedyreservedto it in this Section
18, Lessorshallnotberequiredto give any noticeotherthansuchnoticeasexpresslyrequiredby
this agreement.
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20. Assignmentand Subletting. Lessoris a GovernmentalEntity andthepartiesagree
Lessormayassign,asit deemsnecessary,all or anypartofthis leaseto anotherentity createdby
Lessorasallowedby anyTennesseeStatutesfor themanagementhereof. Lesseeshallnot assign
ortransferthis Leaseorany part thereof;or anyinteresttherein,orsublettheLeasedPremisesor
its right to usethe LicensedPremisesor any part thereof,without first obtainingLessor’sprior
writtenconsent

21. SurrenderandHoldingOver. LesseeshallsurrendertheLeasedPremisesto Lessor
at the expirationof the termhereofor any extensionthereof,or uponother terminationof this
Lease,in as good condition as received,ordinary wear and tearand damageby fire or other
insurancecasualtyexcepted.Lessee,at its expense,promptlywill removeall ofLessee’sproperty
from the LeasedPremises. If Lesseeshall default in so surrenderingthe Premises,Lessee’s
occupancysubsequentto suchexpirationor terminationshallbe deemedto be thatof a lesseeat
will, andin no eventfrom monthto monthorfromyearto year,but Lesseealsoshallbesubjectto
all of other terms,covenantsand conditionsof this Lease,and no extensionor renewalof this
Leaseshallbedeemedto haveoccurredby suchholdingover. LessorandLesseeagreethat the
damageto Lessorresultingfrom anyfailureby Lesseetotimely surrenderpossessionoftheLeased
Premiseswill be substantial,will exceedthe amountof the monthly installmentsof the Rent
payablehereunder,and will be impossibleto measureaccurately. Lesseethereforeagreesthatif
possessionoftheLeasedPremisesis not surrenderedto LessorupontheExpirationDateorsooner
tenninationofthe Lease,in additionto any otherrights or remediesLessormayhavehereunder
or at law, Lesseeshall payto Lessor,for eachmonthandfor eachportionof anymonthduring
which Lesseeholds over in thePremisesaftertheExpirationDateor soonerterminationof this
Lease,asumequalto oneandone-half(1.5)times theaggregateofthatportionoftheBaseAnnual
Rentthatwaspayableunderthis LeaseduringthelastmonthoftheLeaseTerm. Nothingherein
containedshallbe deemedto permitLesseeto retainpossessionof theLeasedPremisesafter the
ExpirationDateor soonerterminationofthe Lease.The provisionsof this Sectionshall survive
theExpirationDateorsoonerterminationofthis Lease.

22.
23. Broker. LessorandLesseeagreethatnobrokerhasbeeninvolvedin thenegotiation

or consummationofthis Lease.Lessorwill hold Lesseeharmlessagainstanyandall claimsfor a
brokeragecommissionor othercompensationarisingout ofany discussionsornegotiationswith
respectto this Lease,

24. Accessto Premises. Lessorand its agentsshall havethe right to entertheLeased
PremisesandLicensedPremisesatall reasonabletimes(i) to examinethePremises,(ii) to perform
anyobligationfor whichLessorisresponsiblehereunder,(iii) to exhibitthePremisesto others,or
(iv) for anyotherreasonablepurpose.

25. Saleby Lessor. In theeventof a saleor conveyanceby LessoroftheBuilding, the
sameshall operateto releaseLessorfrom any future liability upon any of the covenantsor
conditions,expressedor implied, containedin this Leasein favor of Lessee,andin suchevent,
Lesseeagreesto look solely to theresponsibilityof thesuccessorin interestofLessorin andto
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thisLeasesolongasthesuccessoror assigneeassumesall ofthetermsandconditionsoftheLease
includingbutnot limited to theoutstandingobligationsoftheLessorundertheLease.This Lease
shallnot be affectedby any suchsaleandLesseeagreesto transferto the purchaseror assignee
andthepurchaserorassigneemust agreenot to disturbthe Lessee’spossession.If any security
hasbeengivenby Lessee,Lessorshall transferor deliver said securityto Lessor’ssuccessorin
interestand thereuponLessorshallbe dischargedfrom any further liability with regardto said
security.

26. EstoppelCertificates. Within ten (10) days following any written requestwhich
Lessormaymakefrom timeto time, Lesseeshallexecuteanddeliverto Lessora swornstatement
certif~’ing(a) thedateofthecommencementofthisLease;(b) thefactthatthisLeaseis unmodified
andin full forceandeffect(or, if therehavebeenmodificationsto this Lease,thatthis Leaseis in
full forceand effect, asmodified, and statingthedateandnatureofsuchmodifications);(c) the
dateto which the rent andothersumspayableunderthis Leasehavebeenpaid; (d) thefact that
thereareno currentdefaultsunder this Leaseby eitherLessoror Lesseeexceptasspecifiedin
Lessee’sstatementLessorandLesseeintendthat any statementdeliveredmaybe reliedupon.

a Exhibits. Theexhibitsreferredto in thisLeaseandanyexhibitnotreferredto herein
but initialedby bothpartiesheretoandattachedto this Lease,shallbeaparthereofasfUlly asif
setforth in theirentiretyherein.

28. OtherCharges. All charges(otherthan theimprovementspursuantto Section j
againstLesseeby Lessorfor work doneon thePremisesby orderofLesseeorotherwiseaccruing
underthis Leaseshall be treatedasrent due hereunderfor thepurposesof determiningwhether
Lesseehasconunittedaneventof defaultandshallbepayableassuchunlessaspecificdatefor
paymentis otherwisestated.

~ Notices. All noticeshereinprovidedshallbe in writing and shallbedeemedgiven
whensenteitherby RegisteredorCertifiedMail, PostagePrepaid,ReturnReceiptRequested,and
depositedin themail, or when sentby FederalExpress,in either caseaddressedto Lessorand
Lesseeasfollows:

LESSOR:MontgomeryCounty

MontgomeryCountyMayorJim Durrett
OneMillenniumPlaza
Clarksville,TN 37040

LESSEE: Alisa White
APSUPresident
Austin PeayStateUniversity
601 CollegeSt
Clarksville,TN 37044
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Eitherpartymaychangeits addressfor purposesofnotice,by writtennoticegivenin like manner
at leastseven(7) daysbeforetheeffectivedateofsuchchangeofaddress.

30. NoWaiver. No failure of Lessorto exerciseanypowergivenLessorhereunderor to
insist uponstrict complianceby Lesseewith its obligationshereunder,andno customorpractice
ofthepartiesatvariancewith thetermshereofshallconstituteawaiverofLessor’sright to demand
exactcompliancewith thetermsofthis Lease.

31. WaiverofNotice. Lesseewaivesanyandall noticesrequiredby law,otherthansuch
noticeasmaybespecificallyrequiredin this Lease.

32. Entire Agreement. This Leaseand any addendumor exhibit now or hereafter
attachedhereto contain the entire agreementbetweenparties,and all prior written verbal
understandingsand agreementsaremergedherein. This Leasemaynot be altered,changedor
amended,exceptby an instrumentin writing signedby both partieshereto.

33. PartialInvalidity. If any term or conditionof this Leaseor theapplicationthereofto
anypersonor eventshall to anyextentbeinvalid andunenforceable,theremainderof this Lease
andthe applicationof suchterm, covenantor conditionto personsor eventsotherthan thoseto
which it is held invalid or unenforceableshall not be affectedand eachterm, covenantand
conditionofthis Leaseshallbe valid andbe enforcedto thefullest extentpermittedby law.

34. Captions.ConstructionofWords. Thecaptionsin this Leasearefor convenienceonly
and arenot intendedto limit or amplif~rthe terms andprovisionsof this Lease. Wheneverthe
contextpermitsor requires,wordsin thesingularmaybe regardedasin theplural andvice-versa
andpersonalpronounsmaybe readasmasculine,feminineorneuter.

35. Lessor’sExculpatoryClause.Theterm “Lessor” asusedin this Leasemeansonly the
feesimpleowner,forthe timebeing,ofthelandorpropertyleasedsothatin theeventofany sale
or salesof suchland orproperty,or assignment,transfer,orotherconveyanceofLessor’srights
underthisLease,theLessorshallbe andherebyis entirelyfreedfrom andrelievedofall covenants
and obligations of Lessorhereunder,and it shall be deemedand construed,without further
agreementbetweenthe partiesor their successorsin interest, or betweenthe parties and the
purchaserat any suchsale,or the successorto theLessorby reasonunderthis Lease,that such
purchaserorsuccessorhasassumedandagreedto carryoutanyand all covenantsandobligations
oftheLessorhereunder.

If theLessoror anysuccessorin interestor assigneeshallbe an individual,joint venture,
tenancyin common,firm or partnership,generalor limited, or corporation, it is specifically
understoodand agreedthatthereshallbeno personalliability onsuchindividual orthemembers
ofthejoint venture,tenancyin common,firm, limited orgeneralpartnershiporcorporation,with
respectto anyof thecovenantsorconditionsofthis Lease,andtheLesseeshall look solelyto the
Lessor’s equity in the fee simple estateon which the Building hasbeen constructedfor the
satisfactionoftheremediesoftheLesseein theeventofabreachby theLessorofanyoftheterms,
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covenantsand conditionsof this Leaseto beperformedby theLessor,it beingthe intenthereof
thattheLessorshallhaveno personalliability ofanynaturewhatsoever.

37. Joint and SeveralLiability. If this Leaseis executedby more than one party
constitutingthe Lessee,all suchpartiesshallbejointly and severallyliable for the paymentand
performanceon all obligationsoftheLesseehereunder.

38. GoverningLaw. TheLeaseshallbegovernedby, andconstruedin accordancewith,
thelawsoftheStateofTennessee,which areapplicableto contractsexecutedwholly within that
state.

~2a SuccessorsandAssigns. Exceptas otherwiseexpresslyprovidedin this Lease,the
obligationsofthis Leaseshallbindandbenefitthesuccessorsandassignsofthepartieshereto.

40. RecordsRetention. Lessor shall maintain documentationfor all chargesagainst
LesseeundertheLease. Thebooks,recordsand documentationofLessor,insofarastheyrelateto
reimbursementby Lesseefor costsincurred,whetherin whole or in part, shallbemaintainedin
conformitywith generallyacceptedaccountingprinciplesfor aperiodoffive (5) fUll yearsfrom the
dateofwhat amountsto the final paymentunder this Lease,and shall be subjectto audit, at any
reasonabletime and upon reasonablenotice by the Comptroller of the Treasuryor his duly
appointedrepresentativeora licensedindependentpublicaccountant,

4k CommonAreas. During the Term of the Lease,Lessoragreesthat Lesseeand its
employees,agents,inviteesandvisitors shallhavetheexclusiveright to usetheLeasedPremises
andthe non-exclusiveright to usethe LicensedPremisesfor the BasketballGames. Exceptfor
repairs,maintenanceandreplacementsrequiredunderthis Lease,Lessorshallnotmateriallyalter
(or permit the material alteration of) any entrances,exits, corridors, sidewalks or hallways
providingaccessto or from theLeasedPremises. Lessorrepresentsand warrantsto Lesseethat
theCommonAreasincludeall areaswhich arenecessaryfor the useof theLeasedPremisesand
LicensedPremises. As usedherein,“CommonAreas” meansall portionsof theArenaintended
for the generaluseor benefit of Lessee,and their employees,agents,and visitors, including,
without limitation, all entrances,commoncorridors,parkingareas,loading andunloadingareas,
trashareas,roadways,walkways,sidewalksanddriveways.

42. OtherProvisions.

GameDay Revenueand Expenses.The revenueand expensesfor GameDaysat the
Arenashallbeallocatedaslisted in Exhibit D.
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[signaturepagesfollow]

IN WITNESS WHEREOF,the partiesheretohavecausedthis LeaseAgreementto be
executedthedayanddatefirst abovewritten.

LESSOR:

Montgomery County

Witness:___________________ By: ___________________________________________

Title: __________________________________________

LESSEE:

Austin PeayStateUniversity

Witness:___________________ By: ____________________________________________
Title: _________________________________________
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STATE OF TENNESSEE:

ApprovedforForm andLegality

HerbertH. SlateryIII, AttorneyGeneralandReporter

STATE OFTENNESSEE
COUNTY OF MONTGOMERY

Personallyappearedbefore me, the undersignedNotary Public for ______________ County,
__________________ (Name)of_______________________(Company),with whom I am
personallyacquainted(orprovedto meon thebasisof satisfactoryevidence)andwho,uponoath,
acknowledgedthat he/sheis the ____________________ (Title) of ______________________
(Company)andthathe/sheas____________________ (Title), beingauthorizedto do so,executed
the foregoing instrument for the purpose therein contained by signing the name of
____________________________(Company),byhimselfi’herselfas__________________ (Title).

Witnessmy handandseal,atoffice in, this — dayof , 20_.

Notary Public.
My CommissionExpires:
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STATE OF TENNESSEE
COUNTY OF MONTGOMERY

Personally appearedbefore me, the undersignedNotary Public for ______________

County, ___________________ (Name) of _________________________ (Company),with
whom I ampersonallyacquainted(orprovedto meon thebasisofsatisfactoryevidence)andwho,
upon oath, acknowledged that he/she is the ____________________ (Title) of
____________________ (Company)and that he/sheas ___________________ (Title), being
authorizedto do so,executedtheforegoinginstrumentforthepurposethereincontainedbysigning
thenameof_________________________(Company),byhimselflherselfas________________

(Title).

Witnessmyhandandseal,at office in, this— dayof , 20_.

NotaryPublic.

My CommissionExpires:
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EXHIBIT A

GreenindicatesthePartySuite.

Blue indicatesthePrivateSuites.

Redindicatestheareasthat aretheBasketballReservedArea.

Gold indicatesSecondaryLesseeReservedArea.
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EXHIBIT A (cont.)

Suite Levet
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EXHIBIT B
DEFINITIONS FOR TERM SHEET

“Annual BaseRental”meansthe annualrent thatLesseeagreesto payLessoreachLeaseYearof
theBaseTermwhich shallbe$1,000,000US Dollars peryearfor LeaseYears 1 through5 and
$800,000US Dollars for LeaseYears6 through30.

“Arena” meansany andall areasofthePremisesexcludingtheBasketballReservedAreaand the
SecondaryLesseeReservedArea,but includingtheoutdoorplazaarea,theArenaBowl andArena
Seating.

“Arena Bowl” meansall parts of the interior of the Arena from which the basketballplaying
surfaceoftheArenais visible.

“ArenaSeating”meanstheNon-PremiumSeatingandthePremiumSeating.

“Arena Signage”meansany space,boardor otherobjectlocatedinside,outside,on or aboutthe
Arenathatis or canbe inscribedwith words, charactersorotherinformation,whethersuchspace,
boardor objectis fixed or mobile, permanentor temporary,or electronicor otherwise.Without
limitation of the foregoing, Signageshall include externalLED marqueesand/orvideoboards,
LED displayson theinternalvideoboards,any otherinteriorsignsordisplays,exteriorsigns,fixed
panelson the main scoreboard,auxiliary scoreboardsignage,LED ring signageand electronic
ribbon-boardfascia,DLP signage,andany othersignagein, on orabouttheArenafacade,tunnels,
concourse,restaurant and concessionareas, lobby, facility entries/exits,restrooms,portal
entry/exitsinto Seating,andconcoursedisplays(including,butnot limited to,displaysofproducts
suchasautomobileandtruckdisplays).Signagewill alsoincludeanyenhancements,replacements
and/ornewtechnologyrelatedto the foregoing,whethercurrentlyexistingorhereinaftercreated.
For avoidanceof doubt,ArenaSignageis all signageon thePremisesexceptBasketballSpecific
Signage.

“Arena Sponsorship”meansany agreementor arrangementbetweenLessorand a sponsorto
providerecognitionto the Sponsorduring any eventon thePremises,exceptBasketballSpecific
Sponsorship.Arena Sponsorshipincludes,but is not limited to, NamingRights and Branding
Rights.

“Base Term” meansthe original term of this agreementwhich shallbe for a term of thirty (30)
yearsbegim-ringon [TBD] (hereincalledthe“CommencementDate”) andendingon [TBD] oron
suchearlierdateuponwhich theBaseTerm shallexpireorbecanceledorterminatedpursuantto
any oftheconditionsor covenantsoftheleaseorpursuantto law.

“BasketballGame”means90 minutesbefore,during,and90 minutesafteranypre-Season,regular,
or post seasonbasketballgame(including exhibition games)playedin the Arenaby eitherthe
Lessee’smen’sorwomen’sbasketball.BasketballGamedoesnot includeaNCAA Event.

“BasketballGames”shall meancollectively everyBasketballGameplayedat theArena during
theBaseTerm.
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“BasketballReservedArea”meansthehometeamlockerroom,dressingarea,showers,equipment
space,offices,practicecourtand accessto theseareasfor abasketballteam,approximately27,000
squarefeeton thePremises,asshownon Exhibit A.

“BasketballSpecificSignage”shallmeanspace,boardorotherobjectlocatedinside,outside,on
or abouttheArenathat is or canbe inscribedwith words,charactersor otherinformation, that is
Sold, leasedor licensedby Lesseeor its agentto one or more sponsorsfor useonly during a
BasketballGameorin aBasketballReservedArea. BasketballSpecificSignageshall include,but
shallnot be limited to, any and all courtsidesignage(including,but not limited to, scorer’stable,
pressrow side,andbaselinesignagc),basketballgoalpostpadding,shotclock advertisingpanels,
playingsurfacelogos),basketballcourtandendlines,teamentrycoversignage,LED ring signage
and electronicribbonboardfasciasignagc,seatson thebench(es),concourseproductactivations
and any othersignageagreeduponby Lessorand Lessee.BasketballSpecificSignagedoesnot
include, andshallnotcover, any PermanentSignageor concessionpoint of saleor kiosks. For
avoidanceof doubt,Lesseeis entitled to receiverevenuerelatedto BasketballSpecific Signage
for only theperiodoftime it is displayedduringa BasketballGameor in a BasketballReserved
Area.All BasketballSpecificSignagerightsaresubjectandsubordinateto theNamingRightsand
PouringRightsagreements.

“BasketballSpecificSponsorship”meansany agreementor arrangementbetweenLesseeand a
sponsorto providerecognitionto the Sponsorduring a BasketballGame,suchas the useor
acknowledgementor displayofthesponsor’snameorlogo or productsin ahalf-timeBasketball
Gameshow or productgiveaway,or any other form or mannerof useor acknowledgementor
displaythatdoesnot constituteBasketballSpecificSignage.All BasketballSpecific Sponsorship
rightsaresubjectto andsubordinateto theNamingRightsagreement.

“BrandingRights” meanstheLessor’sor its agent’sexclusiveright to designatethebrandsand
productssold attheArena,exceptasotherwisehereinprovided.

“Capital ImprovementsFee”or“CIF Fee”meansa capitalimprovementfeewhichLessorshallbe
entitled to receiveand chargefor admissionsto all eventsat the Arena, including Basketball
Games,unlessotherwiseexpresslyprovidedherein.

“CommencementDate”means‘[TBDj whichshallbethebeginningdateoftheBaseTerm.

“Concessionand Catering Sales” meansthe sales from food, drink and alcohol sales at all
concessionstandsthroughouttheArena,cateringprovidedto thePrivateSuitesandthePartySuite,
cateringto donor rooms, teamsor participants,and all paymentsreceivedby Lessorfrom any
restaurant(s)locatedwithin theArenaandoperatedby Lessoror its agentatBasketballGames.

“LeaseYear”meansthetwelve-monthperiodbeginningon [luly I andendingon June3Qandeach
successivetwelve-monthperiod thereafterduring the Base Term; provided however, the first
LeaseYearshallbeginon theCommencementDateand endon ‘June3Q.

“Lessee”meansAustinPeayStateUniversity actingby or throughits duly authorizedagent.
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“Lessor” meansMontgomeryCounty,Tennesseeor its duly authorizedagent.

NamingRights” shallmeanany rights sold, leasedor licensedby Lessoror its agentto oneor
moresponsorsrelatingto thenameoftheArenaorthenameof any partoftheArena. For the
avoidanceof doubt, Lessor’sright to thisareashallextendto the adjacentareas.TheNaming
Rights sponsorshallhavepriority overany BasketballSpecificSignageorBasketballSpecific
Sponsorship.

“NCAA” meansNationalCollegiateAthleticAssociation.

“NCAA Event” meansany athletic eventin theArena that is part of a postseasoncompetition
controlled, directed and supervisedby the NCAA for the purposeof determiningan NCAA
nationalchampionoran NCAA divisionchampionfor any sport.

“Non-PremiumSeating”meansseatingwithin theArenaBowl whenconfiguredfor a Basketball
Gamefor approximately1 1 persons(withoutpressorstandingroomonly filled) in seats
that arenot PremiumSeating.Non-PremiumSeatingdoesnot includeSide-CourtVIP Seatingor
seatswithin or for thePrivateSuitesorwithin orfor thePartySuite.

“Party” or “Parties”meansLessorand Lesseemaybe referredto individually asa “Party,” and
collectivelyasthe“Parties.”

“Party Suite” meansthe largeendzonesuitewithin the Arena. The Party Suiteis not included
within thePrivateSuites.

“PermanentSignage”meansanysignagethat is constructedof durablematerials,is affixed
to anypartoftheArena,andis expectedto remainin placecontinuouslyfor anindefiniteperiod
oftime. PermanentSignagedoesnotincludethemotion graphicsontheLED ring signage,the
electronicribbonboardsajumbotronor thelike.

“Premises”meanstheLessor’sarena,outdoorplaza,buildings,structures,appurtenancesandother
improvementsnow or hereafterlocatedon thelandthatis locatedin downtownClarksvilleat the
block surroundedby Main Street,First Street,SecondStreetandCollegewhich shall serveasa
sportsandentertainmentmulti-purposeeventcenter.

“PremiumSeating”meansthePartySuite,PrivateSuitesand Side-CourtVIP Seating.Lessorhas
theright to theto market,sell andpromotethePartySuiteandPrivateSuitesfor all eventsat the
Arena, includingBasketballGames.Lessorhasthe right to market,sell and promotethe Side-
CourtVIP Seatingfor BasketballGames.

“PrivateSuite”meanseachoftheprivatesuiteswithin theArena,theareasandlocationsofwhich
areindicatedon Exhibit A. ThePrivateSuitesdo not includethePartySuite.
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“SecondaryLesseeReservedArea” meansthe lockerroom, dressingarea,showers,equipment
space,andofficeson thePremises,asshownonExhibit A. For avoidanceofdoubt,theSecondary
ReservedArea is notbeingleasedor licensedto Lessee.

“Side-CourtVIP Seating”LesseemayplacetemporaryVIP seatingon thesidesofthebasketball
court (“Side-CourtVIP Seating”)duringBasketballGames.

“SeatUseChargeFee”or“SUC Fee”meansaticket surchargefeewhich Lessorshall be entitled
to receiveandchargefor admissionsto all eventsat theArena,includingBasketballGames,unless
otherwiseexpresslyprovidedherein.
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EXHIBIT C
FURNITURE, FIXTURES, AND EQUIPMENT

Lessoragreesto providethefollowing one-timefurniture, fixturesand equipment,aslistedbelow,
andshallprovidetheLesseewith aone-time$500,000.00allowancefor any additional furniture,
fixturesandequipment.

MPEC Check List of Proposed FF&E Items DRAFT
Asof: 1.24.2020

Main APSU basketball court —Skanska $447,500
APSII practice court—Skanska $125,970
Hockey dasher hoards — Skanska $1,279,013
Related hockey equipment— MPEC
Permeant arena seating — Skanska $370,000
Retractableseating — Skanska $374,000
Basketball equipment (backboards/goals) main court—Skanska $44,000
Basketball equipment (backboards/goals) practice—Skanska $210,000
Food service/kitchen equipment/coolers and freezers — MPEC
Score boards (B-bali main arena, practice court and second Ice) — MPEC
Divider curtain, arena — Skanska $240,000
Blackout curtains at concourse level — Skanska $87,500
Signage (exterior and building) — MPEC
Signage (interior, life safety) — Skanska $150,000
Sports &Theatrical lighting—Skanska $1,700,000
Low voltage systems (raceways — Skanska) — MPEC
Tele Comm - (raceways — Skanska) — MPEC
Furniture (chairs and tables) for restaurants, bars, suites, concert floor— MPEC
lv’s and Cclv (for restaurants, bars and suites) - MPEC
reams / concourse graphics (painted) — MPEC
X-ray equipment — MPEC
Hydrotherapy pools — Skanska $130,000
Illuminated ribbon boards at Suite level fascia — MPEC
lamboni(s)- MPEC
Consumable toilet accessories (toiiet paper, paper towels, soap dispensers) — MPEC
Office furniture / cubicles — MPEC
Soda and beverage equipment — MPEC
Window Shades (interior office areas) —Skanska $45,000
P05 (point of sale) — MPEC
Audio and visual equipment—Skanska $971,136
Arena Broadcast, Audio & Video cabling — MPEC $800,000
Secondary Ice Audio & Video Allowance —Skanska $50,000
Practice Basketball Court Audio & Video Allowance — Skanska $50,000
Performance Stage — Skanska $75,000
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MPEC FF&E Base Building Items DRAFT
As of: 1.24.2020

4PSU Items
MainAPSU basketball court — Skanska $447,500
APSU practice court—Skanska $125,970
Practice Basketball Court Audio & Video Allowance — Skanska $50,000
Arena Broadcast, Audio & Video cabling — Skanska $800,000

Hydrotherapy pools — Skanska $130,000
Basketball equipment (backboards/goals) main Court — Skanska $44,000
Basketball equipment (backboards/goals) practice — Skanska $210,000
X-Ray Equipment (not yet priced) -

APSU TOTAL $1,807,470

Folnt Use Items
Permeant arena seating —Skanska $370,000
Retractable seating — Skanska $374,000
Divider curtain, arena — Skanska $240,000
Blackout curtains at concourse level —Skanska $87,500
Signage (interior, life safety) — Skariska $150,000
Sport & Theatrical lighting — Skanska $1,700,000
Window Shades (interior office areas) — Skanska $45,000
Audio and visual equipment — Skanska $971,136
Secondary Ice Audio & Video Allowance — Skanska $50,000
Performance Stage — Skanska $75,000

Joint Use Total $4,062,636

Thoseline items assignedto “MPEC” are includedwithin theoverall MPECbudget.Thoseline
itemsassignedto “Skanksa”areincludedwithin theconstructionbudget.
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EXHIBIT D
TICKETING AND REVENUESHARINGAGREEMENT

Lessor shall be entitled to chargeand to receivethe revenue from a capital
improvementsfee(the“Capital ImprovementsFee”or “CIF Fee”) andaticketsurcharge(the“Seat
UseChargeFee” or “SUC Fee”) for admissionsto all eventsat theArena, includingBasketball
Games.

2. Lesseeorits agentshallhavetherightto promote,market,sell anddistributetickets
to BasketballGames.Lesseewill receiveall ticketrevenuefrom atBasketballGamesattheArena
for Non-PremiumSeatingandSide-CourtVIP Seatingwhich shallbe calculatedasticket sales
from BasketballGamesless the CIF Feeand SUC Fee and applicabletaxes,Lesseeshall be
responsiblefor paying all costs and expensesrelated to the above-mentionedticket sales,
including,butnot limited to staffingof theArena, servicesattheboxoffice, costandexpenseof
promotingandsellingtickets,costsofmarketingandpromoting,costsofcreditanddebitcardfees
andexpensesarisingandin connectionwith thesaleofBasketballGames,including thoseofthe
ticketing serviceprovider.For avoidanceof doubt, Lesseeis responsiblefor payingall costsand
expensesrelatedto staffingofthe Arenafor BasketballGameswhetherornot they areincurred
duringLessee’saccessto theArena,i.e. ninety (90) minutesbeforeandninety (90) minutesafter
aBasketballGame.Notwithstandingtheforegoing,to theextentthat Lessee’sBasketballGame
relatedrevenueasset forth on this Exhibit D is collectedby Lessor,Lessee’sgamedayexpenses
will be offset againstthe suchrevenuesgeneratedfrom the BasketballGames.Lesseeshallbe
requiredto usetheticketing serviceproviderselectedby Lessoror its agent.

I Lesseeshallbepermittedto utilize seven-hundredand fifty (750)complimentary
ticketsforeachBasketballGameattheArenato beusedexclusivelyfor ticketsfor faculty,students
andplayers’ guests(“LesseeCompTickets”) for which Lessorwill not chargeorcollecttheCIF
Feeandthe SUC Fee, subjectto theapplicablelegislationor governanceestablishingsuchfees
permitting waiver. TheseLesseeComp Tickets shall include Lessee’snon-playerstudents
participatingin BasketballGamesincluding,but not limited to cheerleaders,thedanceteam,the
band,andthe mascot.In theeventthat Lesseeneedsfaculty, studentticketsandplayers’ guests’
ticketsin excessof the sevenhundredand fifty (750) tickets, Lesseewill pay any CIF Fee and
SUCFeeto Lessorfor any additionalcomplimentarytickets,if applicable.

Lessoror its agentwill havethe sole and absolutecontrol and right to market,
promoteand sell Party Suiteand Private Suites, including for BasketballGames.Lessorwill
provideLesseecomplimentaryuseof one (1) PrivateSuite (to be selectedby Lessor)for the
BasketballGamesat Arena. All costs associatedwith the useof the complimentarySuite
(including food and beverage)will bepaidby theLessee.To the extenta licenseagreementfor
theuseofa PartySuiteor PrivateSuiteincludesBasketballGames(i.e. sold aspartofapackage
with non-BasketballGameEventinventory),Lesseewill receiveapro-ratedamountoftheoverall
suite packagenet revenue,correspondingto the applicableBasketball Game included in the
package.

5. Lessoror its designatedagentshallhavetheexclusiveright andcontrolto provide
or to hire cateringandconcessionservicefor theArena(including,without limitation, thePrivate
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SuitesandtheParty Suite) at all times during theTerm. Lesseeshallbuy all food and beverage
itemsusedin the BasketballReservedArea from Lessorsthenapprovedcaterers,if any, or the
concessionaire.Lessorwill pay to Lesseethegreaterof fifty percent(50%) of anythingpaid to
Lessor,lessapplicabletaxes,from ConcessionandCateringSales(definedbelow)atall Basketball
Gamesor twenty-fivepercent(25%) of grosssales,less applicabletaxes,from Concessionand
CateringSales(definedbelow)at all BasketballGames.Lesseewill not sell anyconcessionsorcause
outsidefoodordrink tobebmughtto theArenafor BasketballGames.

6. Lesseeshall have the right to sell Lessor-brandeditems at BasketballGames.
Lesseeshall retainall of therevenuefrom thesalesof suchmerchandise.Lesseeshallbesolely
responsiblefor all costs,expensesandtaxesrelatedto suchmerchandisesales.

1 Lesseeor its agentshall havetheright to promote,market,or sell andreceiveall
revenuederivedfrom BasketballSpecific Signagedisplayedfor BasketballGamesor relatedto
the BasketballReservedArea. Lesseeshallbe responsiblefor all costs and expensesrelatedto
BasketballSpecific Signageand BasketballSpecific Sponsorship,providedthat suchcostsand
expenseshavenotbeenincludedin thefurniture, fixtures and equipmentprovidedby Lessor,as
listedin Exhibit C. Foravoidanceofdoubt,Lessoris responsiblefor payingthecostsandexpenses
for items on Exhibit C for the initial constructionand, in its sole reasonablediscretion,for the
replacementof thoseitemsafternormalwearandtear.Lesseeis responsibleforpayingthosecosts
andexpensesonExhibit C whenreplacementis dueto adecisionLesseemakesoutsideofLessor’s
lifecycle replacementtiming. By way of example, if Lessee,changesits Basketball Specific
SignageorBasketballSpecificSponsorshipafterLessormeetsits obligationsin Exhibit C, Lessee
is responsiblefor thosecostsand expenses.Lessoror its agentshallhavetheright to promote,
market or sell and receive all revenuederived from PermanentSignage,Arena Sponsorship
(including,but not limited to, NamingRightsandBrandingRights)andall ArenaSignagethat is
not specifically includedin BasketballSpecific Signage.Lesseeshall abideby anyexclusivity
agreementsor rights of first refusal with any third-parties.Lesseeagreesto providemutually
agreeableBasketballSpecific Signage,BasketballSpecific Sponsorshipor other inventory to
Lessoror its agentfor Lessorto includein sponsorshippackages.LessorshallpayLesseeratecard
valuefor any suchsignage,sponsorshipandinventorysold.

L Lesseewill havetheexclusiveright to sellprogramsorcircularsandadvertisements
within thoseprogramsor circularsat BasketballGamesin theArena. All revenuesfrom thesale
of the programsand program advertisementswill be retainedby Lessee.Lesseeshall be
responsiblefor all costsandexpensesrelatedto theprogramsandprogramadvertisements.

Lesseeshallretaintherightsandrevenuesrelatedto all broadcastingandstreaming
ofBasketballGames.

10. For theavoidanceofdoubt,Lessorshallbe entitledto theentireamountofall other
proceedswhich in any wayarisefrom theuseof theArena. Notwithstandingthe foregoing,the
partiesagreeto work togethersothat Lesseecanmaximizeits revenueopportunitiesas set forth
in this Exhibit D of this agreement.
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20-3-13

Motion to Adopt by CommissionerKeene,secondedby CommissionerGannon.

On Motion by CommissionerRocconi,secondedby CommissionerHarper,to Amendby the

following:

Insertthefollowing languageafterthe 7th WHEREASparagraph:

WHEREAS,Original Resolution19-11-6authorizingthe issuanceof

bondsfor theprojectwasamendedto include, “Notwithstandinganything

hereinto the contrary, no Bondsshall be issuedpursuantto this resolutionuntil

the Countyor theSportsAuthority, asapplicable,entersinto afully executed(i)

leaseagreementwith theprimary tenantfor themulti-purposeeventcenter

comprisingpart oftheProjects(the “Event Center’) relating to theuseofthe

EventCenterand (ii) agreementwith afacility managerrelating to the

managementoftheEventCenter.“; and

WHEREAS,MontgomeryCountywishesto issuethebondsbasedupon

themutualagreementsofMontgomeryCountyandAustinPeayStateUniversity

exhibitedheretoandwhichAustinPeayStateUniversityhassubmittedto the

appropriateStateagenciesfor approvalassetoutherein;and

Changethelanguagein the 10th WHEREASparagraph,to readasfollows:

WHEREAS,sincebothMontgomeryCountyandAustinPeayState

Universityrequirefurther approvaloftheir respectiveoversightbodiesbefore

executionofthesameby theStateofTennesseeandtheMontgomeryCounty

Commission,thesameis presentedheretoas attachedExhibitA in its entirety



for approvalby the CountyCommissionsubjecttofurtherapprovalofthose

stateagenciesnecessaryfor thefinal approvalofAustinPeayStateUniversity

so thatbondsmaybe issued

Changethe languagein theNOW, THEREFORE,BE IT RESOLVEDparagraph,to readas

follows:

NOW, THEREFORE,BEITRESOLVED, theMontgomeryCounty

Commissionapprovesthis leaseand its termsasstatedthereinas to theLeased

Premisesand likewiseapprovestheLicenseoftheArenain thestatedtermsof

generaloccupancy,useofthe arena, revenuesto beshared,andauthorizesthe

Mayor to issueandsalebondsearlier approvedandfurther thenmoveforward

with completionoftheother termsor revisionoftheothertermsasmaybe

necessaryalongwith AustinPeayStateUniversityto theexhibitas approvalof

theStateofTennesseeis soughtto reachafinalagreementto besignedand

executedassoonaspossible.

Inserttheword “should” in the IT IS FURTHERRESOLVEDparagraph,to readas follows:

IT ISFURTHERRESOLVEDthat, shouldthe termsofthe leased

space;its rent, term andsizewill notchangeby revisionwithouta return to this

legislativebodyforfurther approval.

TheforegoingAmendmentwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 TangiC. Smith Y 15 DavidHarper Y
2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith y 10 JamesR. Lewis Y 17 Chris Rasnic y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD.Knight Y
5 RashidahA. Leverett Y 12 LisaL. Prichard Y 19 GarlandJohnson 1’



6 Arnold Hodges N 13 WalkerR. Woodruff Y 20 JerryAilbert
7 BrandonButts N 14 JoshuaBeal N 21 Larry Rocconi

Yeses— 18 Noes—3 Abstentions— 0

ABSENT: None

The foregoingAmendedResolutionwasAdoptedby thefollowing roll call vote:

District Coninijssioner Vote District Commissioner Vote District Commissioner Vote

I JohnM. Gannon Y 8 Tangi C. Smith Y 15 David Harper Y
2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesIt Lewis Y 17 Chris Rasnic Y
4 RickeyRay y 11 JoeL.Creek Y 18 JasonD.Knight Y

5 RashidahA. Leverett Y 12 LisaL. Prichard Y 19 GarlandJohnson y
6 Arnold Hodges N 13 WalkerR. Woodruff Y 20 JerryAllbert y
7 BrandonButts N 14 JoshuaBeal N 21 LarryRocconi Y

Yeses— 18 Noes— 3 Abstentions— 0

ABSENT: None



20-3-14

RESOLUTION TO APPROVE MANAGEMENT AGREEMENT WITH

POWERS MANAGEMENT FOR THE MULTI PURPOSEEVENT CENTER

WHEREAS,MontgomeryCountyoverthe lasttwo yearshasresearchedanddevelopeda
program for constructionof a multi-purposeevent centerto housea permanenttenant, now
identifiedasAustin PeayStateUniversity, andto attractandmaintaincertainothereventsforthe
generalpublic andothersin theregionalsurroundingarea,andgeneraterevenuestherefrom;and

WHEREAS, the Montgomery County Commissionhasheretoforepurchasedland for
multi-purposeeventcenterand authorizedtheissuanceofbondsfortheconstructionof thesame;
and

WHEREAS, Montgomery Countyhaspreviouslyauthorizedandenteredintoaconsulting
agreementwith PowersManagement(Predators)forthedesignandconstructionofthefacility for
its bestsuitedpurpose,use,andrevenuegeneration;andis completingthe long-termmanagement
agreementto final form with PowersManagement;most all significanttermsare set out in the
attachedexhibithereto;and

WHEREAS,MontgomeryCounty,by separateresolution,hasan agreementwith all major
termsincludedfor submissionfor approvalby Austin PeayStateUniversityto theirstateoversight
and to theMontgomeryCountyCommissionfor thepermanenttenantoccupancyofAustin Peay
StateUniversity; and

WHEREAS, professionalmanagementof this facility when in operationwill insure
regularminimumevents,attractions,andactivitiesopento theregionalgeneralpublic andrevenue
generationto sustainthefacility, sothefacility maybe usedandappreciatedby thecommunityat
largein this growing,vibrantcounty andregion.

NOW, THEREFORE,BE IT RESOLVED, by the Montgomery County Board of
Commissioners,assembledin regularbusinesssessionon this 9th day of March 2020, that the
attachedagreementof significant terms with PowersManagementand MontgomeryCounty,
Tennessee,is completein all prhucipletermsandthereforeapproved;andrevisionsmaybemade
by theCountyMayorto moveall documentsto final, all majortermsalreadyin place,andmaybe
executedby him for theultimatemanagementofthemulti-purposeeventcenter.

IT IS FURTER RESOLVED that, thesignificanttermsoftheagreementwill not change
by revisionwithout a returnto this legislativebody for furtherapproval.

Duly passedand approved this 9th day of March 2020.

Cornn~on _________Approved \~L°~S\ CountyMayor
‘/ 4J1CRYCQ~#I,~\

Attested 4Tht\)\~j ~ \j~ .~~..~5Xf’J-’(JT’~fl\~j~jxyJr~(This Resolutionwas Amended
County Clerk by the following roll call vote.)
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AMENDED TERM SHEET
FOR OPERATING AND MANAGEMENT

OF THE ARENA

Parties: MontgomeryCountyacting by or throughaSportsAuthority that is a public,
nonprofitTennesseecorporationcreatedpursuantto theTennesseeSports
AuthoritiesAct of 1993 (the“County”) andPowersManagement,L.L.C. actingby
orthroughits duly authorizedagent(“Manage?’).

Overview: The County is developingthe Premises,which shall serve as a sports and
entertainmentmulti-purposeeventcenter.The Premiseswill be locatedon land in
downtownClarksville at theblocksurroundedby Main Street,First Street,Second
StreetandCollegeandwill havea structurethat is approximately265,000square
feetasshownon Exhibit A to this TermSheet.The Premiseswill includean arena
with seating, suites and concessionareasfor sports and entertainmentevents
(“Arena”), two (2)hockeyrinks, ahometeamlockerroom, dressingarea,showers,
equipmentspace,offices,practicecourtandaccessto theseareasfor a basketball
team,approximately27,876squarefeeton thePremises,asshown on Exhibit A to
this Term Sheet(“BasketballReservedArea”), anda lockerroom, dressingarea,
showers,equipmentspace,and offices on the Premises,as shownon Exhibit A
(“SecondaryLesseeReservedArea”).

The County desires(I) to licensethe useofthe Arenato Lesseefor Basketball
Games,and(2) to leasethe BasketballReservedArea to Austin PeayUniversity
(“Lessee”). Lesseedesires to lease the Arena for BasketballGames and the
BasketballReservedAreafor the BaseTerm.Foravoidanceofdoubt, the Secondary
LesseeReservedArea is notbeingleasedor licensedto Lessee.

TheCounty is the ownerofthe Premisesand wishesto ensurethat theArenais (i)
operatedin a first class manner for the presentationof cultural, educational,
entertainment,business,sporting, social andotherpublic eventsand (ii) usedfor
homegamesby botha collegiatemen’s and women’sbasketballteam.

The CountyandManageracknowledgeandagreethat a long form operatingand
managementagreementcontainingtheelementssetforth in this termsheet(“Term
Sheet”)shallbe executedby andbetweentheCountyandManager(the“Operating
and ManagementAgreement”)and that any changesto the Term Sheetshall be
mutually agreedupon in writing andsignedbetweenboth partiesand incorporated
into suchOperatingandManagementAgreement.

Term: The term of the Operatingand ManagementAgreementshall be five (5) years
beginningon theEffectiveDateandendingonJune30thofthefifth OperatingYear
(“Initial Term”). Managershall havethe sole andexclusiveoption to extendthe
term of the Operatingand ManagementAgreementfor additional five (5) year
options for the remainder(if any) of the Base Term in the License and Use
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Agreement.‘ Managershall provide the County with written notification of its
intentionto exercisesuchoptionno laterthansixty (60)daysprior to theexpiration
ofthe term.If an option is exercised,the OperatingandManagementAgreement
shall be extendedfor five (5) additional OperatingYears(a “SubsequentTerm”).
The Initial TermandanySubsequentTerm(collectivelythe “Term”) aresubjectto
the sameterms detailed in the Operating and ManagementAgreement. For
avoidanceofdoubt,the Term of the OperatingandManagementAgreementshall
not exceedtheBaseTermoftheLicenseandUseAgreement.

Use:

Managershall operateand managethe Arena so as to provide for the industry
normativepresentationofcollegiatesportsgamesandotherEventsandto promote
andenhancetheimageandreputationofMontgomeryCounty,Tennessee.Manager
and the County shall each owethe other a duty to perform its obligationsand
responsibilitiesunderthe OperatingandManagementAgreementatall times with
integrity, good faith and in amannerwhich is in thebestinterestofthe Arenaand
theCounty.In addition, Manageragreesthat its performancein all areas(including
efficiency, quality, maintenance,repair, safety, security,sanitation,advertising,
marketing,community relations,concessionsandmerchandising)shall beat least
commensuratewith industry normative. Manager shall use commercially
reasonableefforts to minimize OperatingExpensesand maximize Operating
Revenues,it being understood, however, that Manager, in establishing and
implementing its bookingpolicies, may schedulenot only Eventsthat generate
substantialdirect revenueto the Arena, but also Eventsthat produceless direct
revenuebut, in Manager’sgood faith judgment,generatea significanteconomic,
cultural or other benefit to the residentsof Clarksville and MontgomeryCounty,
Tennesseeor otherwiseservethe public interest. Further,Partiesacknowledgethat
Managerwill not minimize OperatingExpensesif the resultwould be a dilution in
the quality ofserviceoffered.

It is expresslyagreedthat Managershall be permittedto usethe Arenaand the
Premisesfor carryingoutEventsandany and all otheractivitiesof any kind to the
extentsuchare notprohibitedby ApplicableLaw or constituteprohibiteduses,as
mutually agreedby theparties.Accordingly,Managershallhavethe exclusiveright
(subjectto therightsoftheLesseein the BasketballReservedAreaandto the rights
of the Lesseeto haveBasketballGamesat the Arena) to possess,use,sublease,
manageandoperatethe Arenaand thePremisesfor anypurposenot prohibitedby
ApplicableLaw or constitutingaprohibiteduse,including professional,collegiate
or otheramateursportingevents,concerts,othermusical performances,theatrical
presentations, scheduled religious gatherings, corporate events, business
conferences,convention meetings, banquets and other functions, community
festivals,cultural,athletic,educational,commercialandentertainmentevents,and
any othereventor activity, whethersimilar or dissimilar to the foregoing,parking
and otherusesthat may be ancillary or relatedto the operationand useof the
Premises.

Parties arecontinuingto evaluatethelength of, andconditionsto, theBaseTermbasedon relevantlegalauthoritiesand
state contracting guidelines.
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Managershall actastheCounty’s agentfor the sales,marketingandsponsorship
rights ofthe County listed on Exhibit D ofthe Licenseand UseAgreement.The
financialtermsfor Manager’sperformanceoftheseserviceswill bemutuallyagreed
to by the County and Managerand included in the Operatingand Management
Agreement.

BaseManagement
Fee: The County shall compensateManagerfor operatingand managingthe Arena, a

monthly fee(the “BaseManagementFee”), in advance,on or beforethe first (1st)
day of eachmonth during the Term. The Base ManagementFee shall be Five
HundredThousandDollars ($500,000)per OperatingYear,payableon thefirst day
ofeachmonthin monthlyinstallmentsofForty-OneThousandOneHundredSixty-
SixDollars andSixty-Six Cents($41,666.66).

Manager’s
IncentiveFee: In addition to the BaseManagementFee and for the purposeof incentivizing

Managerto manageoperationsof theArena for the maximumpublic benefit of
MontgomeryCounty, for theOperatingYear beginningon the EffectiveDateand
continuing for eachOperatingYear, the Countyshall pay the Manageran annual
incentivemanagementfee(the “IncentiveFee”).

Forthe first full OperatingYear,

1. Managerwill book and hosta minimum of twenty (20)TicketedEventsat
the Arena (“Minimum TicketedEvents”). For avoidanceof doubt, each
performanceof a showshall be countedas aseparateTicketedEvent.By
way of example,if Disneyon Ice is bookedand hostedat theArenaand
therearesix (6)performancetimesovertwo days,thatshall countassix (6)
TicketedEvents.

2. Countywill payManageranIncentiveFeefor eachTicketedEventit books
andhostsabovetheMinimum TicketedEventsasfollows:

ForeachTicketedEventthatManagerbooksandhostsattheArena
overtheMinimum TicketedEvents,Countywill pay Manageran
IncentiveFeeof$1.50 perpaid ticket. Managerwill retain$1.00
andwill cause$.50to bedepositedinto anaccountadministeredby
Managerthatshall be usedfor Capital Improvements.By way of
example,if Managerbooks and hoststwenty two (22) Ticketed
Events,Countywill payManagera total IncentiveFeeof$1.50 per
paid ticket for shows 21 and 22. For avoidanceof doubt, the
IncentiveFeepaymentis in addition to the BaseManagementFee.
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For eachsubsequentOperatingYear, the Countyand Managerwill evaluateand
mutually agree to the minimum numberof Ticketed Events and incremental
TicketedEventsto earnthe IncentiveFee.

TheIncentiveFeeamountwill be paidto Manageron or beforeSeptemberlEt after
the OperatingYear in which it is earned.For the first full OperatingYear, the
IncentiveFeewill not exceedOneHundredThousandDollars($100,000).

Theamountofthe maximumIncentiveFee(i.e. $100,000in the first full Operating
Year) shall be adjustedannually by at leasta percentageequalto thepercentage
changein the ConsumerPrice Index during the immediatelyprecedingcalendar
year,but in no eventmorethantwo andone-halfpercent(2.5%) in any Operating
Year.

CIF andSUC: TheCountyauthorizesandapprovesacapitalimprovementsfee on admissionto all
Events(“Capital ImprovementsFee” or “CIF”), exceptfor LesseeCompTickets.
As of the Effective Date,CIF will be one dollar ($1.00)per ticket (suchrevenue
from the CIF being referredto as “CIF Collections”). Beginning on July 1,________ andeachJuly 1 thereafter,the County(automaticallyandwithout further
action)authorizesa five percent(5%)annualincreasein theCapital Improvements
Fee. Any furtherchangesto CIF mustbe expresslyapprovedby the County,and
any reductionin theCIF (exceptasprovidedherein)mustbe expresslyapproved
by theManager.Managermay requestthat theArenato be usedfor a reasonable
numberofEventswheretheorganizer,performer,sponsororpromoterrequiresthat
therebe no Capital ImprovementsFee, or that it be less than that applicableto
LesseeEventsand otherEvents(suchas by way of example,but not limited to,
NCAA or othercollegeathletic conferencetournaments,world championshipand
nationalchampionshipsporting events,award shows and other similar events,
political conventionsandall privateactivitiesheld in the Arena).

TheCountyauthorizesandapprovesa ticket surchargeon admissionto all Events
(the“SeatUseCharge”or“SUC Fee”),exceptfor LesseeCompTickets. As ofthe
Effective Date, the SeatUse Chargewill be two dollars($2.00)per ticket (such
revenuefrom the Seat Use Chargebeing referred to as “SUC Collections”).
Beginning on July 1, ______ and each July 1 thereafter, the Authority
(automaticallyand withoutfurther action) authorizesa five percent(5%) annual
increasein the SeatUseCharge. Any furtherchangesto SeatUseChargemustbe
expresslyapprovedby the County, andany reductionin the SUCFee (exceptas
provided herein) must be expresslyapprovedby the Manager. Managermay
requestthat the Countypermit the Arenato be usedfor a reasonablenumberof
Eventswheretheorganizer,performer,sponsoror promoterrequiresthat therebe
no SeatUseCharge,or thatit be lessthanthatapplicableto LesseeEventsandother
Events(suchas by way of example,but not limited to, NCAA or other college
athletic conferencetournaments,world championshipand national championship
sportingevents,awardshowsandothersimilarevents,political conventionsandall
privateactivities held in theArena).
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Managershall collect or causeto be collectedthe SeatUse ChargeFee and the
Capital ImprovementsFee, andManagershall remit the sameto the County, as
collected,in accordancewith suchinstructionsasmaybe furnishedto Managerby
theCountyfromtime to time. Foravoidanceofdoubt,SeatUseChargeFeeandthe
Capital ImprovementsFeeareCountyfundsandthe Countyapprovesandcontrols
disbursementsof suchfunds.

Capital
Improvements: The County is responsiblefor the costsof Capital Improvementsto the Arena.

Managershall presentto theCounty recommendationsfor Capital Improvements
necessaryto insurethat theArenais kept in at leastasgooda conditionas whatis
industrynormativeandis otherwisemaintainedasa facility for thepresentationof
sportsgamesandotherEventsto promoteandenhancetheimageandreputationof
Clarksville and Montgomery County, Tennessee. The County shall determine
whethertoproceedwith anyCapitalImprovement.If the CountyapprovesaCapital
Improvement,thecostsof suchCapital Improvementshall be paid from amounts
maintainedin theCapital ImprovementsFund or otherfunding sourcesidentified
by the County. The County shall establishandmaintain asegregatedaccountto
receivethe Capital ImprovementsFee collected by the Manager(the “Capital
ImprovementsFund”).

Selectionof
Vendorsand
Contracting: Managershallbe entitledand havetheexclusiveright to selectvendors(including,

butnot limited to, theselectionprocessand requirementsfor suchvendors)for or
arisingout oftheoperation,managementanduseofthePremisesor to carry out the
Manager’s rights and responsibilities under the Operating and Management
Agreement, including, but not limited to, food and beveragesales,janitorial
services, crowd managementservices,box office, marketing, event staffing,
security,maintenance,repairs.

Reporting: Not later than the March 31st prior to commencementof each OperatingYear,
Managershall submit for the County’s review and approval,in form reasonably
satisfactoryto theCounty, a detailedline-item budget(“Budget”) for all projected
Operating Revenues,Operating Expenses,Incentive Fee, and all proposed
expenditures in excess of $100,000 for building additions, alterations or
improvementsandfor purchasesofadditionalor replacementfurniture,machinery
orequipment,thedepreciablelife ofwhich, accordingto GAAP, is in excessofone
(1) yearandexpendituresin excessof$100,000for maintenanceor repairswhich
extendtheusefullife of theassetbeingmaintainedor repairedfor a periodin excess
of one(1)yearfor suchOperatingYear. Unlessthe Countydirectsotherwise,all
budgetspreparedby theManagershallcomply with GAAP. OnorbeforeJune30
prior to the commencementof each OperatingYear, Managershall presentfor
approvalan updatedBudgetreflectingany proposedchangesto theBudgetbased
upon eventsoccurringsincetheinitial submissionofthe Budget. TheCountyshall
reviewall proposedbudgetsandamendmentstheretoandpromptly communicate
to Managerany commentsor revisionsthereto.Managershall cooperatewith the
County to revise the proposedbudget and provide back-up information to the
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Countyasis reasonablyrequestedby the Countyto obtainthefinal approvalofthe
County’s budget.In addition, Managershall assistwith the presentationof the
Arena’sBudgetto commissionersorotherCountygovernmentofficials.

Managershallfurnishto the Countya quarterlyreport in thegeneralform mutually
agreedto by the parties.

Furniture,
Fixtures,and
Equipment: The County agreesto provide the furniture, fixtures and equipment,as listed in

Exhibit C ofthe LicenseandUseAgreement.

Revenue
and Expense
Allocations: The County is responsiblefor any OperatingLoss that exists at the end of the

OperatingYear. The County shall be entitled to retain all OperatingIncome
generatedduringany OperatingYear; providedif the Countyor its attorneysand
otherconsultantsdetermine,in theirsoleand absolutediscretion,that the County’s
retentionofsuchexcessor any portionthereofwill jeopardizethetaxexemptstatus
ofany Bondsissuedby theCountyrelatingto the Arena,thentheCountyshallpay
asufficient portionofsuchexcessto Managerto ensurethe tax exemptstatusof
saidBondsis maintained.

Therevenueandexpensesfor BasketballGamesattheArenashall be allocatedas
listed in Exhibit D of theLicenseandUseAgreement.In addition, Manager,on
behalfoftheCounty,shall identi& trainedeventstaffandpersonnelsufficient for
thefirst classoperationandmanagementofthe Arenafor eachBasketballGame(in
suchnumberand with suchqualificationsas reasonablyrequiredby the County)
including,but, not limited to, aneventcoordinator,securitypersonnel,tickettakers,
ushers,first aid attendants,cleaningpersonnel,maintenancecrew andsupervisors
qualified to operatethe Arena. Ultimately, thesegamedayexpenseswill be the
responsibilityof Lessee,but to the extentthat Lessee’sBasketballGamerelated
revenue,as setforth in Exhibit D ofthe LicenseandUseAgreement,is collected
by Manager,Lessee’sgamedayexpenseswill be offsetagainstsuchrevenues.

Scheduling: Managerhastheexclusiveright (subjecttotherightsoftheLesseein theBasketball
ReservedArea and to the rights ofthe Lesseeto haveBasketballGamesat the
Arena) to scheduleEventsat the Premisesduring the term ofthe Operatingand
ManagementAgreement.

ForBasketballGames,Lesseewill havepriority to usetheArenafor practicesof
Lessee’smen’s and women’sbasketballteamsand visiting teams,subjectto the
termsin the LicenseandUseAgreement.

Conditions
Precedent&
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Termination: Manager may terminate the Operating and ManagementAgreement in its entirety
and without liability if there is not a final, signedand binding LicenseandUse
Agreement.

Managermay terminatethe OperatingandManagementAgreementin its entirety
andwithout liability if prior to the Arena openingthere is a materialchange(as
determinedin the sole reasonablediscretionof the Manager)to the designof the
Arenaasdepictedin Exhibit A tothis Term Sheetthat is not agreed to in writing by
anauthorizedrepresentativeofManager.

Managermay terminatethe OperatingandManagementAgreementin its entirety
and without liability if the Licenseand Use Agreementmaterially changes(as
determinedin the sole reasonablediscretionof theManager)for any reasonor at
anytime.

Managermay terminatethe Operatingand ManagementAgreementin its entirety
andwithoutliability if there is nota secondice rink atthePremises.

Either Party may terminate the Operating and ManagementAgreementin its
entiretyandwithoutliability if the Licenseand UseAgreementterminates.

Either Party may terminatethe Operatingand ManagementAgreementin its
entirety and without liability for failure to perform any covenant,condition or
agreementundertheOperatingandManagementAgreementfor a periodofthirty
(30) daysafterwritten noticefrom theotherpartyspeci~ingsuchfailure.

Either Party may terminate the Operatingand ManagementAgreementin its
entiretyandwithout liability dueto ForceMajeure.

Either Party may terminate the Operatingand ManagementAgreementin its
entiretyandwithout liability if the Arenais orderedto be demolishedorremoved.

Miscellalleous: Manager and the County agreethat alcoholic beveragesshall be sold at the Arena
provided that suchsalesat the BasketballGamesshall be in accordancewith the
rules andregulationsofNCAA, Ohio Valley ConferenceandApplicableLaw.

Managerand/orits affiliatesshall havethe right to enterinto aseparateagreement
with Lesseeto performservicesandtoreceivecompensationfor services,including,
butnotlimited to, consulting,marketingorsalesrelatedto BasketballGametickets,
Basketball Signage,Basketball Sponsorshipor other rights that Lesseehas in
Exhibit D oftheLicenseand UseAgreement.
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EXHIBJT A

GreenindicatesthePartySuite.

Blue indicatesthePrivateSuites.

Redindicatestheareasthat aretheBasketballReservedArea.

Gold indicatesSecondaryLesseeReservedArea.
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EXHIBIT A (cont.~

I i i i V
~ -r~—-~-—-—--—--~—~

T ~t ~ S UU~iIi
~L_._4_4_4LL_4__~_iU Iit4I~__4!_.

I ___

ttthTht±~ t~t ~
_±___i_u__~_±_i__ -

I t I I UL!~1~1L~ I!

tIt\itT~ __ ~ / - p
II __ .:. __

___ ___ __________ ___~fl~!~i_•

__ ~r~aF 1!
:: ~ ~IIt:::E:I:tE1::It:It:~L_ I ~

--L~\~rA~~i !~ JJ)t~

~ _ ___

I I I I ~ I I I I

ConcourseLevel

10

Dated2/28/2020



Dated2/28/2020

EXHIBIT A (cent.)

11

I
~1~

• _______

htht

Suite Level
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EXHIBIT B

“ApDlicable Law” shall mean (i) each and every applicable constitution, treaty, statute rule, regulation,
ordinance,order, directive,code,judgment,decree,injunction, writ, determination,directive,requirementor
decisionof any federal, stateor local governmentalauthority, and (ii) the termsof any restrictivecovenants
runningwith thelandon which the Arenais located.

“Arena” meansany andall areasof the Premisesexcludingthe BasketballReservedArea and the Secondary
LesseeReservedArea,but includingthe outdoorplazaarea,theArenaBowl andArena Seating.

“Arena Bowl” meansall partsoftheinterior of theArenafrom which thebasketballplayingsurfaceoftheArena
is visible.

“ArenaSeating”meansthe Non-PremiumSeatingandthe PremiumSeating.

“ArenaSignage”meansanyspace,boardor otherobjectlocatedinside,outside,on or abouttheArenathat is or
canbe inscribedwith words,charactersor otherinformation, whethersuchspace,board or objectis fixed or
mobile, permanentor temporary,or electronicor otherwise.Without limitation of the foregoing,Signageshall
includeexternalLED marqueesand/orvideoboards,LED displaysontheinternalvideoboards,anyotherinterior
signs or displays,exterior signs,fixed panelson the mainscoreboard,auxiliaryscoreboardsignage,LED ring
signageandelectronicribbon-boardfascia,DLP signage,andanyothersignagein, on or abouttheArenafacade,
tunnels,concourse,restaurantandconcessionareas,lobby, facility entries/exits,restrooms,portal entry/exits
into seating,and concoursedisplays(including,but not limited to, displaysof productssuchasautomobileand
truckdisplays).Signagewill alsoincludeany enhancements,replacementsand/ornewtechnologyrelatedto the
foregoing,whethercurrentlyexistingor hereinaftercreated.Foravoidanceof doubt,ArenaSignageis all signage
on thePremisesexceptBasketballSpecificSignage.

“ArenaSponsorshiD”meansanyagreementor arrangementbetweenLessoranda sponsorto providerecognition
to theSponsorduringany eventon the Premises,except BasketballSpecificSponsorship.ArenaSponsorship
includes,but is not limited to, NamingRights andBrandingRights.

“BaseManagementFee”meansthe compensationthat the County paysManagerfor operatingandmanaging
the Arenawhich shall be Five HundredThousandDollars ($500,000)perOperatingYear of the term of the
OperatingandManagementAgreement,payableonthefirst dayof eachmonthin monthlyinstallmentsofForty-
OneThousandOneHundredSixty-Six Dollars andSixty-Six Cents($41,666.66).

“Base Term” meansthe original term of the LicenseandUseAgreementwhichshallbe fora term ofthirty (30)
yearsbeginningon [TBD] (hereincalledthe “CommencementDate”) andendingon [TBD] or onsuch earlier
dateuponwhich the BaseTerm shall expireor be canceledor terminatedpursuantto any of the conditionsor
covenantsof the leaseor pursuantto law.

“BasketballGame” means 90 minutesbefore, during, and 90 minutesafter any pre-season,regular,or post
seasonbasketballgame(including exhibition games)played in the Arena by eitherthe Lessee’smen’s or
women’sbasketball.BasketballGamedoesnot includea NCAA Event.

“BasketballGames”shallmeancollectivelyeveryBasketballGameplayedat theArenaduring theBaseTerm.

“BasketballReservedArea” meansthe hometeam lockerroom, dressingarea,showers,equipmentspace,

offices,practicecourt andaccessto theseareasfor a basketballteam,approximately27,000squarefeeton
the Premises,asshownon Exhibit A.
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“Basketball SpecificSignage”shallmeanspace,boardor otherobject locatedinside, outside,on or aboutthe
Arenathat is or canbe inscribedwith words,charactersor otherinformation, that is sold,leasedor licensedby
Lesseeor its agenttooneor moresponsorsfor useonlyduringa BasketballGameor in a BasketballReserved
Area. BasketballSpecific Signageshall include, but shall not be limited to, any and all courtsidesignage
(including, but not limited to, scorer’stable,pressrow side,andbaselinesignage),basketballgoalpostpadding,
shotclock advertisingpanels,playing surfacelogos),basketballcourt andendlines, teamentry coversignage,
LED ring signageand electronic ribbon board fascia signage,seatson the bench(es),concourseproduct
activationsand any othersignageagreedupon by LessorandLessee. BasketballSpecific Signagedoesnot
include, andshall notcover, any PermanentSignageor concessionpoint of saleor kiosks. For avoidanceof
doubt,Lesseeis entitledto receiverevenuerelatedto BasketballSpecificSignagefor only theperiodof timeit
is displayedduringa BasketballGameor in a BasketballReservedArea.All BasketballSpecificSignagerights
aresubjectandsubordinateto theNaming Rights andPouringRightsagreements.

“Basketball Specific Sponsorship”meansany agreementor arrangementbetweenLesseeand a sponsorto
providerecognitionto the Sponsorduringa BasketballGame,suchasthe useor acknowledgementor display
of the sponsor’snameor logo or productsin a half-time BasketballGameshow or productgiveaway,or any
otherform or mannerof useor acknowledgementor displaythatdoesnotconstituteBasketballSpecificSignage.
All BasketballSpecificSponsorshiprights are subjectto andsubordinateto theNamingRights agreement.

“Bonds” meansthe proceedsof oneor moreseriesof bondsusedto financetheinitial constructionoftheArena
and any additional improvements(collectively, “Bonds”) the intereston which is, and is intendedto remain,
excludedfrom grossincomefor federal incometax purposes.

“Branding Rights”meansthe Lessor’sor its agent’sexclusiveright to designatethe brandsandproductssoldat
theArena,exceptasotherwisehereinprovided.

“Budget” meansthedetailedline-itemannualbudgetthatManagershall submitto for the County’sreview and
approvalnotlaterthantheMarch31stpriorto commencementof eachOperatingYear.TheBudgetshallinclude
all projectedOperatingRevenues,OperatingExpenses,IncentiveFee,andall proposedexpendituresin excess
of$100,000 for building additions,alterationsor improvementsandfor purchasesof additionalor replacement
furniture,machineryor equipment,the depreciablelife of which, accordingto GAAP, is in excessof one (1)
yearand expendituresin excessof $100,000for maintenanceor repairswhichextendthe useful life of theasset
beingmaintainedor repairedfor aperiod in excessof one(1) yearfor suchOperatingYear.Unlessthe County
directsotherwise,all budgetspreparedby the Managershall complywith GAAP.

“Capital Improvements” means any addition, alteration,demolition or improvement,the cost or expenseof
which is classifiedas a capitalexpenseby GAAP becauseby way of illustration andnot limitation, it increases
thethenuseful life or futureservicepotentialofthe assetin questionor providesa replacementfor suchasset.

“Capital ImprovementsFee”or “CIF Fee”meansa capital improvementfee which Lessorshallbe entitled to
receiveand chargefor admissionsto all eventsat the Arena, including BasketballGames,unlessotherwise
expresslyprovidedherein.

“CommencementDate” meansItëIiI which shall be the beginningdateof the BaseTermof the License
andUseAgreement.

“ConcessionandCateringSales” meansthesalesfrom food, drink andalcohol salesat all concessionstands
throughouttheArena,cateringprovidedtothePrivateSuitesandtheParty Suite,cateringto donorrooms,teams
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or participants,and all paymentsreceivedby Lessorfrom anyrestaurant(s)locatedwithin theArenaandoperated
by Lessoror its agentat BasketballGames.

“ConsumerPriceIndex” shall meanthe ConsumerPrice Index, U.S. City Average,for All UrbanConsumers
(1982-1984= 100),as publishedby the Bureauof Laborstatisticsof the United StatesDepartmentof Labor.If
during theTermthe ConsumerPriceIndexis discontinued,the Countyshallchooseacomparableindex, formula
or othermeansof measurementofthe relativepurchasingpowerofthe dollarthat is reasonablyacceptableto
theManager,andsuchsubstituteindex, formulaor othermeansshallbeutilized in placeofthe ConsumerPrice
Indexasif it hadbeenoriginally designatedin this Agreement.

“DesignRights” shall meanall intellectual, industrialand otherproprietaryrights in andto the design,structure
or image of the Arena or any portion thereof(including all improvementslocatedand constructedthereon),
including, but not limited to, theright to copy,reproduceor otherwiseexploit the sameand the copyrightsand
trademarkstherein.

“Effective Date”meansthe datethat theOperatingandManagementAgreementcommences.

“Events” shallmeanany and all sportingevents,concerts,activities,meetingsconferences,speeches,shows,
conventions,performances,exhibitionsand othereventsheld at the Arena.

“ForceMaieure” meanscircumstancesthat preventthe partiesfrom fulfilling their obligations,including, but
not limited to, fire or other casualty,act of God, earthquake,flood, epidemic, landslide,war, riot, civil
commotion,terrorism,genera!unavailabilityof certainmaterials,strike,slowdown,walk-out, lockout,shortages
of laboror labordisputeaffectingthe Manager.

“GAAP” shall mean(i) asto the County, generallyacceptedaccountingprinciples as promulgatedby the
GovernmentalAccountingStandardsBoard andthe normaland customaryaccountingpracticesof theCounty,
and(ii) astoany otherEntity,generallyacceptedaccountingprinciplesin theUnitedStatesofAmericain effect
from timeto time, consistentlyapplied.

“Incentive Fee”meansthe annualfee the County shallpay Managerin addition to the BaseManagementFee
for the purposeof incentivizingManagerto manageoperationsof theArenafor themaximumpublic benefitof
theCounty.

“Initial Term” meansthe initial termof theOperatingandManagementAgreementwhich shall befive (5) years
beginningon theEffectiveDateand endingon June30th ofthefifth OperatingYear.

“LeaseYear” meansthe twelve-monthperiodbeginningonJulyJand endingon June30 and eachsuccessive
twelve-monthperiod thereafterduringtheBaseTerm; providedhowever,thefirst LeaseYearshallbeginonthe
CommencementDateandend on ‘June30.

“Lessee”meansAustin PeayStateUniversity actingby orthroughits duly authorizedagent.

“LesseeCompTickets”meansup to seven-hundredandfifty (750)complimentaryticketsfor eachBasketball
Gameat theArenato be usedexclusivelyfor tickets for Lessee’sfaculty, studentsandplayers’ guestsfor
which Lessorwill not chargeor collect the CTF FeeandtheSUC Fee,subjectto the applicablelegislation
or governanceestablishingsuchfeespermittingwaiver. TheseLesseeCompTicketsshallincludeLessee’s
non-playerstudentsparticipatingin BasketballGamesincluding, butnot limited to cheerleaders,thedance
team,the band,andthe mascot.In the eventthatLesseeneedsfaculty, studentticketsandplayers’ guests’
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ticketsin excessofthesevenhundredandfifty (750)tickets,Lesseewill payany CIF FeeandSUCFeeto
Lessorfor anyadditionalcomplimentarytickets,if applicable.

“Lessor” meansMontgomeryCounty,Tennesseeor its duly authorizedagent.

“LicenseandUseAgreement”meansthat certainfinal signedLeaseandLicenseandUseAgreementfully
executedby andbetweenMontgomeryCountyandAustinPeayUniversity,datedasof ,asmaybe
amendedfrom time to time.

“Manager”shallmeanPowersManagement,L.L.C. or its assignee.

“Minimum TicketedEvents”meansfor thefirst full OperatingYearManagerwill bookandhost a minimum
oftwenty(20) TicketedEventsat theArena.ForeachsubsequentOperatingYear,the CountyandManager
will evaluateand mutually agreeto the minimum numberof TicketedEvents and incrementalTicketed
Eventsto earntheIncentiveFee.Foravoidanceofdoubt,eachperformanceofa showshall becountedas

aseparateTicketedEvent.

“NamingRights”shallmeanany rightssold, leasedor licensedby Lessoror its agenttooneor moresponsors
relatingtothe nameoftheArenaor thenameofanypartofthe Arena.Fortheavoidanceofdoubt,Lessor’s
right to this areashallextendto the adjacentareas.TheNamingRightssponsorshall havepriority overany
BasketballSpecific Signageor BasketballSpecificSponsorship.

“NCAA” meansNationalCollegiateAthletic Association.

“NCAA Event” meansanyathleticeventin theArenathatis partofapostseasoncompetitioncontrolled,directed
andsupervisedby theNCAA for the purposeofdetermininganNCAA nationalchampionor anNCAA division
championfor anysport.

“Non-Premium Seating”meansseatingwithin the ArenaBowl whenconfigured for a BasketballGamefor
approximatelyI ‘persons(withoutpressor standingroomonly filled) in seatsthatarenot Premium
Seating.Non-PremiumSeatingdoesnot includeSide-CourtVIP Seatingor seatswithin or for thePrivateSuites
or within or for the PartySuite.

“OperatingandManagementAgreement”shall meanthe long-form agreementfully executedand enteredinto
betweenthe CountyandManager.

“Operating Expenses” shall mean costs and expensesreasonably incurred by Manager to perform its
responsibilitiesandobligationsunderthe OperatingandManagementAgreement,includingall paymentsmade
or liabilities incurred to obtain OperatingRevenues,maintenance,wages,salariesand employeebenefits,
maintenanceandrepaircosts,utility chargesanddeposits,reasonableaudit fees(includingthe costofpreparing
any certificatesrequiredhereunder),legal feesand otherprofessionalfees,fees payableto concessionairesor
othersubcontractors,the costof refuseremoval,cleaning,pestcontrol andjanitorial services,salestaxes,use
taxesandothertaxesor impositionsapplicabletotheoperationofthe Arena,the costof buildingsupplies,tools,
equipment,premiumsfor insurancewhichManageris requiredto maintainunderthetermsof theOperatingand
ManagementAgreement,expensesincurredfor advertising,marketingandpublic relations,travel, lodgingand
relatedout-of-pocketexpensesandArenarelated entertainmentexpensesincurredby Managerfor the purpose
of increasingOperatingRevenues,thecost ofnecessaryoffice supplies,freightanddeliverycharges,equipment
rents,the costof utilizing credit and debit facilities, reasonablefeesof unaffihiatedthird partiesto secureor
promoteadditionalEvents,andall damages,lossesor expensessufferedor paidby Managerastheresultof any
and all claims, demands,suits, causesof action, proceedings,judgmentsand liabilities, including reasonable
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attorneys’fees incurredin litigation or otherwise,assessed,incurredor sustainedby or againstany ofthem
including underor pursuantto contractsexecutedby Managerin accordancewith the authoritygrantedto it
underthe OperatingandManagementAgreement.For avoidanceof doubt,OperatingExpensesshallnot include
theBaseManagementFeeor otherfees,or compensationpaidto Manager.

“OperatingLoss”shallmeanthe amountby which OperatingExpensesexceedOperatingRevenuesduringany
OperatingYear.

“OperatingRevenues”shallmeanall receipts,revenuesand incomearising,directly or indirectly from the use,
operationand enjoymentof the Arena, including amountsderived from (i) the saleof tickets, products,
concessions,merchandise,the DesignRightsor the intellectualproperty,(ii) rents,licensefees, usefeesand
similar payments,(iii) parking charges,(iv) promotional fees, (v) equipment rental fees, and (vi) Arena
Sponsorshippayments.OperatingRevenuesshall not includeBaskotballSpecificSponsorships.

“OperatingYear” shall meanthe twelve (12) month periodbeginningon July 1 andendingon June 30 of the
immediatelyfollowing calendaryear,andeachsuccessivetwelve(12) monthperiod thereafterduringthe Term
OperatingandManagementAgreement.

“Party Suite” meansthe largeendzonesuitewithin theArena.TheParty Suiteis not includedwithin thePrivate
Suites.

“PermanentSignage”meansany signagethat is constructedof durablematerials,is affixed to anypart of
the Arena, and is expectedto remain in placecontinuouslyfor an indefinite period of time. Permanent
Signagedoesnot include the motion graphicson the LED ring signage,the electronicribbon boardsa
jumbotronor the like.

“Premises” means the Lessor’s arena, outdoor plaza, buildings, structures,appurtenancesand other

improvementsnow or hereafterlocatedon the land that is locatedin downtown Clarksvilleat the block
surroundedby Main Street, First Street, SecondStreet and College which shall serve as a sportsand
entertainmentmulti-purposeeventcenter.

“Premium Seating”meansthe Party Suite, PrivateSuitesand Side-CourtVIP Seating.Lessorhasthe right to
theto market,sell andpromotethePartySuiteandPrivateSuitesforall eventsattheArena, includingBasketball
Games.Lessorhastheright to market,sell andpromotetheSide-CourtVIP Seatingfor BasketballGames.

“PrivateSuite” meanseachof theprivatesuiteswithin theArena,theareasandlocationsof whichareindicated
on Exhibit A. ThePrivateSuitesdo not includetheParty Suite.

“SecondaryLesseeReservedArea” meansthelockerroom, dressingarea,showers,equipmentspace,and
offices on the Premises,as shownon Exhibit A. For avoidanceof doubt,the SecondaryReservedArea is
notbeing leasedor licensedto Lessee.

“Side-CourtVIP Seating”Lesseemay placetemporaryVIP seatingonthe sidesof thebasketballcourt (“Side-
CourtVIP Seating”)duringBasketballGames.

“SeatUseChargeFee”or “SUC Fee”meansaticketsurchargefeewhichLessorshallbe entitledto receiveand
chargefor admissionsto all eventsat the Arena, including BasketballGames,unless otherwiseexpressly
providedherein.
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“SubsequentTerm” meansif an option is exercised,the OperatingandManagementAgreementshall be
extendedfor five (5) additionalOperatingYears.

“TicketedEvents”meanseachandevery paidticketedperformancewith theexceptionofBasketballGames,
tradeshows,meetings,banquets,conferences,andrehearsals.Foravoidanceof doubt,a TicketedEvent
shall includeany non-Lessorbasketballgameplayedatthe Arena, includingany professionalbasketball
game,by way of exampleonly, a Globetrottersgame.Eachperformancetimeof a showat theArenashall
be countedas aseparateTicketedEvent.

“]çj~” meansthe Initial Termandany SubsequentTermof theOperatingandManagementAgreement.The
Termshallnot exceedthe BaseTermofthe Licenseand UseAgreement.

“Term Sheet”meansthis term sheet between the County and Managerpertainingto the operating and
managementoftheArena.
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EXHIBIT C

[INSERTFINAL, SIGNEDAPSU/MOCOLEASE AND LICENSEAND USEAGREEMENT]
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MontgomeryCountyArenaPreliminaryPro Forma

I I
REVENUES

Parties kid Events $45,000.00

ITotalCompensation(~/~J/Benefits)___
~~~gramming__________________
MarketingjTravel & Entertainment
~f~gureSkating
j~yjpmentExpense
General & Administration
Operations Expense
Housekeepjj~g
Event Expenses
Utilities
Other

$ 128,060.00
12,000.00

$~_~,0O0.0O
$ 36,600.08
$ 344,320.59

~$__ 100,000.00
$ 65,000.00

t,1,1S1,875.00
Sj~700,000.00
$ 50000.00

Total Hockey Revenue
Skating Programs/Openskate
Ice Rental/Tournaments
Concessions/Retail
Sponsorship
Premium Seating
Facility Rental Income
licketmaster/Box Office

Total Revenue

•~~$
t 291,000.00
S 238,000.00
S 629.760.00
S 715,000.00
S 36,000.00
5 1,585,000.07

Total OperatingExpenses $ 4,275,960.07

Seat Use Charge ($2/ticket) . — S.

c!pltal Improvements Fee ($j/~&~t)_ - ________ 5 1470130
[sales Tax $ . 854,17736

The pro formaabovefor the MontgomeryCountyArenais intendedto providea preliminarylook at thepotentialfinancial results

usingestimatesthatlack certaintyandshouldbefurtherrefined throughconversationsbetweenManager.LessorandLessee.The
following assumptio’nswereusedin preparingth&preliminary~roforma:

• TheMontgomeryCountyArenaincludesan arenawith 6,000seats,7 suitesandconcessionareasfor sportsand
entertainmentevents,2 hockeyrinks, andseparatepracticecourt for Lesseethatdoesnot interferewith daily operationof

arenaevents. ‘ “

• The MontgomeryCountyArenafacili~ydesignincorporatesmusicindustrytouringstandardsto fulfill Manager’sobligation
to host atminimum 20 ricketedEvents. By wayof exampleandnot limitation, theMontgomeryCountyArenamusthave

adequaterigging capacit’y,showpower,lockerrooms,dressingrooms,concerttouring administrativeareas,broadcast
infrastructure,digital contehtcreation.equipmentandloadingdocks.

• The MontgomeryCountyArena revenuemodel aboveassumessellablerightsand assetssuchascenterhungscoreboard,
LED ribbon boards,externalLED signage,staticand digital concoursesignage,building naming rightsand intellectual
propertyrights.

• Many expensecategoriesincluding,but not limited toutilities, insurance,andeventexpenses,areestimatesbasedon
othersimilarsizefacilities. Therecouldbevariancesdueto marketdifferencesorotherfactorsinconsistentwith

comparablefacilities.
• Consistentwith theOperatingandManagementAgreement,Managershall be entitledand havetheexclusiveright to

selectvendorstocarryout therights andresponsibilities,including, but not limited to, food andbeveragesales,janitorial
services,crowd managementservices,boxoffice, marketing,eventstaffing,security,maintenance,repairs.

• Consistentwith theOperatingand ManagementAgreement,Managerhastheright to establishschedulingpriority for the
Arenawith considerationto theobligationsof CountyandLesseepursuantto theLicenseand UseAgreement.

410,400.00S

S 4.275.960.07

Total

MOCO

EXPENSES



20-3-14

Motion to Adopt by CommissionerGannon,secondedby CommissionerJohnson.

On Motion by CommissionerRocconi,secondedby CommissionerGannon,to Amendby

thefollowing:

Insertthe following languageafterthe 5th WHEREASparagraph:

WHEREAS,Original Resolution19-11-6authorizingthe issuanceof

bondsfor theprojectwasamendedto include, “Notwithstandinganything

hereinto the contrary, no Bondsshall be issuedpursuantto this resolutionuntil

the Countyofthe SportsAuthority, asapplicable,entersinto afullyexecuted0)

leaseagreementwith theprimary tenantfor themulti-purposeeventcenter

comprisingpart oftheProjects(the “Event Center’) relating to theuseofthe

EventCenterand (iV agreementwith afacility managerrelating to the

managementoftheEventCenter.“; and

WHEREAS,MontgomeryCountywishesto issuethe bondsbasedupon

themutualagreementsofPowersManagementandMontgomeryCounty

exhibitedheretoso thatbondsmaybe issuedandsold.

Changethe languagein theNOW, THEREFORE,BE IT RESOLVEDparagraph,to readas

follows:

NOW, THEREFORE,BEITRESOLVED,by theMontgomeryCounty

BoardofCommissioners,assembledin regular businesssessionon this 9th day

ofMarch 2020, thatthe attachedExhibitedAgreementofsign~fIcanttermswith

PowersManagementandMontgomeryCounty, Tennessee,in completein all



principle termsandthereforeapprovedandauthorizestheMayor to causethe

issuanceandsaleofbondsandthen,furthercompleteandreviseandmovethe

exhibitedtermstofinal all major termsalreadyinplace,andthenmaybe

executedby himfor the ultimatemanagementofthemulti-purposeeventcenter.

TheforegoingAmendmentwasAdoptedby thefollowing roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

1 JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith y 10 JamesR. Lewis Y 17 ChrisRasnic Y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD.Knight Y
5 RashidahA. Leverett y 12 Lisa L. Prichard Y 19 GarlandJohnson y

6 Arnold Hodges N 13 WalkerR. Woodruff Y 20 JerryAlibert y
7 BrandonButts N 14 JoshuaBeal N 21 LarryRocconi Y

Yeses— 18 Noes— 3 Abstentions— 0

ABSENT: None

On Motion by CommissionerBryant,secondedby CommissionerLewis, the foregoing

AmendedResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 TangiC. Smith y 15 DavidHarper Y
2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis Y 17 Chris Rasnic y
4 RickeyRay Y 11 JoeL.Creek Y 18 JasonD.Knight Y
5 RashidahA. Leverett Y 12 LisaL. Prichard Y 19 GarlandJohnson Y

6 Arnold Hodges N 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonButts N 14 JoshuaBeal N 21 Larry RoCconi Y

Yeses— 18 Noes—3 Abstentions— 0

ABSENT: None



TERM SHEET
FOR OPERATING AND MANAGEMENT

OF THE ARENA

Parties: Montgomery County andlor Montgomery County acting by or through a Sports
Authority that is a public, nonprofit Tennesseecorporationcreatedpursuantto the
TennesseeSportsAuthoritiesAct of 1993 (the“County”) andPowersManagement,
L.L.C. actingby or throughits duly authorizedagent(“Manager”).

Overview: The County is developing the Premises,which shall serve as a sports and

entertainmentmulti-purposeeventcenter.The Premiseswill be locatedon land in
downtownClarksvilleat theblock surroundedby Main Street,First Street,Second
StreetandCollegeandwill havea structurethat is approximately265,000square
feetas shownon Exhibit A to this Term Sheet.The Premiseswill includean arena
with seating,suites and concessionareas for sports and entertainmentevents
(“Arena”), two (2) hockeyrinks, a hometeamlockerroom,dressingarea,showers,
equipmentspace,offices, practicecourtandaccessto theseareasfor a basketball
team,approximately27,876squarefeeton thePremises,asshownon ExhibitA to
this TermSheet(“BasketballReservedArea”), and a lockerroom, dressingarea,
showers,equipmentspace,and offices on the Premises,as shown on Exhibit A
(“SecondaryLesseeReservedArea”).

The County desires(1) to licensethe useof the Arena to Lesseefor Basketball
Games,and (2) to leasethe BasketballReservedArea to Austin PeayUniversity
(“Lessee”). Lesseedesires to lease the Arena for Basketball Gamesand the
BasketballReservedAreafortheBaseTerm.Foravoidanceofdoubt,theSecondary
LesseeReservedArea is notbeing leasedor licensedto Lessee.

The County is the ownerof the Premisesand wishesto ensurethat the Arenais (i)
operatedin a first class mannerfor the presentationof cultural, educational,
entertainment,business,sporting, social and otherpublic eventsand (ii) usedfor
homegamesby bothacollegiatemen’s and women’sbasketballteam.

The Countyand Manageracknowledgeandagreethat a long form operatingand
managementagreementcontainingthe elementsset forth in this termsheet(“Term
Sheet”)shall be executedby andbetweenthe CountyandManager(the“Operating
and ManagementAgreement”)and that any changesto theTerm Sheetshall be
mutually agreedupon in writing and signedbetweenboth partiesand incorporated
into suchOperatingandManagementAgreement.

Term: The term of the Operatingand ManagementAgreementshall be ten (10) years
beginning on the Effective Dateand endingon June30th of the tenth Operating
Year (“Initial Term”). At the end of the Initial Term, the Operating and
ManagementAgreementshall automatically renew for additional five (5) year
options(eacha “SubsequentTerm”) for the remainder(if any) of theBaseTerm in

Dated3/9/2020



the LicenseandUse Agreement’unlesseitherpartygives the otherparty written
notification of its intentionnot to exercisesuchoption no laterthanone hundred
and eighty (180) daysprior to the expirationof the term. Promptly upon such
notice,thePartieswill meetandmutually agreeupon an unwinding and transition
plan. The Initial Term and any SubsequentTerm (collectively the “Term”) are
subjectto the sameterms detailedin the OperatingandManagementAgreement.
For avoidanceof doubt, the Term of theOperatingandManagementAgreement
shallnot exceedthe BaseTermofthe LicenseandUseAgreement.

Use: Managershall operateand managethe Arena so as to provide for the industry
normativepresentationof collegiatesportsgamesandotherEventsand to promote
andenhancethe imageandreputationof MontgomeryCounty,Tennessee.Manager
and the County shall eachowe the othera duty to perform its obligations and
responsibilitiesunderthe OperatingandManagementAgreementat all timeswith
integrity, good faith and in a mannerwhich is in the bestinterestof the Manager,
the Arenaandthe County.In addition,Manageragreesthat its performancein all
areas(includingefficiency,quality,maintenance,repair,safety,security,sanitation,
advertising,marketing,communityrelations,concessionsandmerchandising)shallbe
at least commensuratewith industry normative standards.Manager shall use
commercially reasonableefforts to minimize Operating Expensesand maximize
OperatingRevenues,it being understood,however,thatManager,in establishingand
implementing its booking policies, may schedulenot only Events that generate
substantialdirectrevenueto theArena,butalsoEventsthatproducelessdirectrevenue
but, in Manager’sgood faith judgment,generatea significant economic,cultural or
other benefitto the residentsof Clarksville and MontgomeryCounty, Tennesseeor
otherwiseservethepublic interest. Further,PartiesacknowledgethatManagerwill not
minimize OperatingExpensesif the resultwould be adilution in thequalityof service
offered.

It is expresslyagreedthat Managershall be permitted to use the Arena and the
Premisesfor carryingout Eventsandanyandall otheractivitiesofany kind to the
extent sucharenot prohibitedby ApplicableLaw or constituteprohibiteduses,as
mutuallyagreedby theparties.Accordingly,Managershall havetheexclusiveright
(subjectto therightsoftheLesseein theBasketballReservedArea andtothe rights
of the Lesseeto haveBasketball Gamesat the Arena) to possess,use,sublease,
manageandoperatethe Arenaandthe Premisesfor any purposenot prohibited by
ApplicableLaw orconstitutinga prohibiteduse; suchpermittedusesshall include
professional,collegiateor otheramateursportingevents,concerts,othermusical
performances,theatricalpresentations,scheduledreligious gatherings,corporate
events,businessconferences,conventionmeetings,banquetsand other functions,
communityfestivals,cultural, athletic,educational,commercialandentertainment
events, and any other event or activity, whether similar or dissimilar to the
foregoing,parkingandotherusesthat maybe ancillary or relatedto the operation
anduseofthePremises.

Parties are continuing to evaluate the length of, and conditions to, the Base Term based on relevant legal authorities and

state contracting guidelines.
2
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Managershall actastheCounty’sagentfor the sales,marketingand sponsorship
rights of the County listed on Exhibit C. The financial terms for Manager’s
performanceof theseserviceswill be mutually agreedto by the County and
Managerandshall be includedin theOperatingandManagementAgreement.

BaseManagement
Fee: The County shall compensateManagerfor operatingand managingthe Arena, a

monthly fee (the “BaseManagementFee”), in advance,on or beforethe first (1st)
day of eachmonth during the Term. The Base ManagementFee shall be Five
HundredThousandDollars ($500,000)perOperatingYear,payableon thefirst day
ofeachmonthin monthly installmentsofForty-OneThousandOneHundredSixty-
Six Dollars andSixty-Six Cents($41,666.66).

Manager’s
IncentiveFee: In addition to the BaseManagementFee and for the purpose of incentivizing

Managerto manageoperationsofthe Arenafor the maximumpublic benefitof the
County, for theOperatingYearbeginningon theEffectiveDateandcontinuingfor
eachOperating Year, the County shall pay the Manageran annual incentive
managementfee (the“IncentiveFee”).

Forthe first full OperatingYear,

1. Managerwill bookand hosta minimumof twenty (20) TicketedEventsat
the Arena (“Minimum TicketedEvents”). For avoidanceof doubt, each
performanceof a show shall be countedas a separateTicketedEvent. By
way of example,if Disney on Ice is bookedandhostedat the Arenaand
therearesix (6) performancetimesovertwo days,that shallcountas six (6)
TicketedEvents.

2. Countywill pay ManageranIncentiveFeefor eachTicketedEvent it books
andhostsabovethe Minimum TicketedEventsas follows:

For eachTicketedEventthatManagerbooksandhostsat theArena
over the Minimum Ticketed Events,Countywill pay Manageran
IncentiveFeeof $1.50 per paidticket. Managerwill retain$1.00
andwill cause$.50to be depositedinto anaccountadministeredby
Managerthat shall be usedfor Capital Improvements.By way of
example, if Managerbooks and hoststwenty two (22) Ticketed
Events,Countywill payManagera total IncentiveFeeof $1.50per
paid ticket for shows 21 and 22. For avoidanceof doubt, the
IncentiveFeepaymentis in additionto theBaseManagementFee.

For eachsubsequentOperatingYear,the County and Managerwill evaluateand
mutually agreeto the minimum number of Ticketed Events and incremental
TicketedEventsto earnthe IncentiveFee.

3
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TheIncentiveFeeamountwill be paidto Manageron or beforeSeptemberl~after
the OperatingYear in which it is earned.For the first full OperatingYear, the
IncentiveFeewill not exceedOneHundredThousandDollars($100,000).

Theamountofthe maximumIncentiveFee(i.e. $100,000in the first full Operating
Year) shall be adjustedannuallyby at least apercentageequalto the percentage
changein the ConsumerPrice Index during the immediately precedingcalendar
year,but in no eventmorethantwo andone-halfpercent(2.5%) in any Operating
Year.

CIF andSUC: The Countyauthorizesandapprovesacapital improvementsfeeon admissiontoall
Events(“Capital ImprovementsFee”or “CIF”), exceptfor LesseeCompTickets.
As of the Effective Date, CIF will be onedollar ($1.00)per ticket (suchrevenue
from the CIF beingreferredto as “CIF Collections”). Beginningon July 1 after
the first OperatingYearandeachJuly 1 thereafter,the County(automaticallyand
without furtheraction)authorizesafive percent(5%) annualincreasein theCapital
ImprovementsFee. Anyfurtherchangesto CIF mustbe expresslyapprovedby the
County,andanyreductionin theCIF (exceptasprovidedherein)mustbeexpressly
approvedby theManager.Managermayrequestthat the Countypermitthe Arena
to be used for a reasonablenumberof Eventswhere the organizer, performer,
sponsoror promoterrequiresthattherebe no Capital ImprovementsFee,or thatit
beless thanthatapplicableto LesseeEventsand otherEvents(suchas by way of
example, but not limited to, NCAA or other college athletic conference
tournaments,world championshipand national championshipsporting events,
awardshowsandothersimilarevents,political conventionsandall privateactivities
held in the Arena).

The Countyauthorizesand approvesaticketsurchargeon admissionto all Events
(the“SeatUse Charge”or “SUC Fee”), exceptfor LesseeCompTickets. As of the
Effective Date, the SeatUse Chargewill be two dollars ($2.00) per ticket (such
revenue from the SeatUse Charge being referred to as “SUC Collections”).
Beginningon July 1 after the first OperatingYear andeachJuly 1 thereafter,the
Authority (automaticallyandwithoutfurtheraction)authorizesa five percent(5%)
annualincreasein the SeatUse Charge. Any furtherchangesto SeatUse Charge
must be expresslyapprovedby the County, and any reductionin the SUC Fee
(exceptasprovidedherein)mustbe expresslyapprovedby theManager.Manager
mayrequestthat theCountypennit the Arenato be usedfor a reasonablenumber
of Eventswherethe organizer,performer,sponsoror promoterrequiresthatthere
be no SeatUse Charge,or that it be lessthanthat applicableto LesseeEventsand
otherEvents(suchasby way of example,butnot limited to, NCAA orothercollege
athleticconferencetournaments,world championshipandnational championship
sportingevents,awardshowsandothersimilar events,political conventionsandall
privateactivitiesheldin theArena).

Managershall collect or causeto be collectedthe SeatUse ChargeFeeand the
Capital ImprovementsFee,and Managershall remit the sameto the County, as
collected,in accordancewith suchinstructionsasmaybefurnishedto Managerby
theCounty from time to time.Foravoidanceofdoubt,SeatUseChargeFeeandthe

4
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Capital ImprovementsFeeareCounty fundsandthe Countyapprovesandcontrols
disbursementsof suchfunds.

Capital
Improvements: The County is responsiblefor the costs of Capital Improvementsto the Arena.

Managershallpresentto the County recommendationsfor Capital Improvements
necessaryto insurethatthe Arenais keptin atleastas gooda conditionas what is
industry normativeandis otherwisemaintainedas a facility for the presentationof
sportsgamesandotherEventsto promoteandenhancethe imageandreputationof
Clarksville and Montgomery County, Tennessee. The County shall determine
whetherto proceedwith any CapitalImprovement. If theCountyapprovesaCapital
Improvement,the costs of such Capital Improvementshall be paid from amounts
maintainedin the CapitalImprovementsFund or other fundingsourcesidentified
by the County. The Countyshall establishandmaintain a segregatedaccountto
receive the Capital ImprovementsFee collected by the Manager (the “Capital
ImprovementsFund”).

Selectionof
Vendorsand
Contracting: Managershallbe entitledandhavethe exclusiveright to selectvendors(including,

but not limited to, the selectionprocessand requirementsfor suchvendors)for or
arisingout of theoperation,managementanduseof thePremisesor to carry out the
Manager’s rights and responsibilities under the Operating and Management
Agreement, including, but not limited to, food and beveragesales,janitorial
services, crowd managementservices, box office, marketing, event staffing,
security,maintenance,repairs.

Reporting: Not later thanthe March 31st prior to commencementof each OperatingYear,
Managershall submit for the County’s review and approval, in form reasonably
satisfactoryto the County,a detailedline-item budget(“Budget”) for all projected
Operating Revenues,Operating Expenses,Incentive Fee, and all proposed
expenditures in excess of $100,000 for building additions, alterations or
improvementsandfor purchasesofadditionalor replacementfurniture, machinery
or equipment,thedepreciablelife of which, accordingto GAAP, is in excessof one
(1) yearandexpendituresin excessof $100,000for maintenanceorrepairswhich
extendtheuseful life of theassetbeingmaintainedor repairedfor aperiodinexcess
of one(1) yearfor such OperatingYear. Unlessthe Countydirects otherwise,all
budgetspreparedby the Managershallcomply with GAAP. On or beforeJune30
prior to the commencementof each OperatingYear, Managershall presentfor
approvalan updatedBudgetreflecting any proposedchangesto theBudgetbased
uponeventsoccurringsincetheinitial submissionof theBudget. TheCountyshall
reviewall proposedbudgetsand amendmentstheretoand promptly communicate
to Managerany commentsor revisionsthereto.Managershall cooperatewith the
County to revise the proposedbudgetand provide back-up information to the
Countyas is reasonablyrequestedby the Countyto obtainthe final approvalof the
County’s budget. In addition, Managershall assistwith the presentationof the
Arena’sBudgetto commissionersor otherCountygovernmentofficials.

5
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Managershall furnishto theCountya quarterlyreport in the generalform mutually
agreedto by the parties.

Furniture,
Fixtures,and
Equipment: The County agreesto provide the furniture, fixtures and equipment,as listed in

Exhibit C.

Revenue
and Expense
Allocations: The County is responsiblefor any OperatingLoss that exists at the end of the

OperatingYear. The County shall be entitled to retain all Operating Income
generatedduringany OperatingYear; provided if the County or its attorneysand
otherconsultantsdetermine,in their soleand absolutediscretion,thatthe County’s
retentionof suchexcessor any portionthereofwill jeopardizethetax exemptstatus
of anyBondsissuedby the Countyrelatingto the Arena,thentheCountyshallpay
a sufficient portion of suchexcessto Managerto ensurethe tax exemptstatusof
saidBondsis maintained.

The revenueandexpensesfor BasketballGamesat theArenashall be allocatedas
listed in Exhibit C of the Licenseand Use Agreement.In addition,Manager,on
behalfof the County, shall identi~’trainedeventstaffandpersonnelsufficient for
the first classoperationandmanagementof theArenafor eachBasketballGame(in
suchnumberandwith such qualificationsas reasonablyrequiredby the County)
including,but,not limited to, aneventcoordinator,securitypersonnel,tickettakers,
ushers,first aid attendants,cleaningpersonnel,maintenancecrew andsupervisors
qualified to operatethe Arena. Ultimately, thesegamedayexpenseswill be the
responsibilityof Lessee,but to the extentthat Lessee’sBasketballGamerelated
revenue,as set forth in Exhibit C, is collectedby Manager,Lessee’sgameday
expenseswill be offsetagainstsuchrevenues.

Scheduling: Managerhastheexclusiveright(subjectto therights of theLesseein theBasketball
ReservedArea and to the rights of the Lesseeto haveBasketballGamesat the
Arena) to scheduleEventsat the Premisesduring the term of the Operatingand
ManagementAgreement.

ForBasketballGames,Lesseewill havepriority to usethe Arenafor practicesof
Lessee’smen’s and women’s basketballteamsand visiting teams,subjectto the
termsin the LicenseandUse Agreement.

Conditions
Precedent&
Termination: Manager may terminate the Term Sheet or the Operating and Management

Agreementin their entirety andwithout liability if thereis not a final, signedand
bindingLicenseandUseAgreement.

6
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Managermay terminate the Term Sheet or the Operatingand Management
Agreementin their entiretyandwithout liability if prior to theArenaopeningthere
is amaterialchange(asdeterminedin thesolereasonablediscretionoftheManager)
to the designof the Arenaas depictedin Exhibit A to this Term Sheetthat is not
agreedto in writing by anauthorizedrepresentativeof Manager.

Manager may terminatethe Term Sheet or the Operating and Management
Agreementin their entiretyandwithout liability if ExhibitC or theLicenseandUse
Agreementmateriallychange(asdeterminedin the solereasonablediscretionof the
Manager)for anyreasonor atany time.

Manager may terminate the Term Sheet or the Operatingand Management
Agreementin its entiretyandwithout liability if thereis not asecondicerink atthe
Premises.

Either Party may terminatethe Term Sheetor the Operatingand Management
Agreementin its entiretyand without liability if the Licenseand Use Agreement
terminates.

Either Party may terminatethe Term Sheetor the Operatingand Management
Agreementin its entiretyandwithout liability for failureto perform any covenant,
condition or agreementunder the Operatingand ManagementAgreementfor a

period of thirty (30) daysafter written noticefrom the otherparty speci~ingsuch
failure.

Either Party may terminatethe Term Sheetor the Operatingand Management
Agreementin its entirety andwithout liability dueto ForceMajeure.

Either Party may terminatethe Term Sheetor the Operatingand Management
Agreement in its entirety and without liability if the Arena is orderedto be
demolishedor removed.

Miscellaneous: Managerandthe County agreethatalcoholicbeveragesshall be sold at theArena
providedthat suchsalesat the BasketballGamesshallbe in accordancewith the
rulesandregulationsof NCAA, Ohio Valley ConferenceandApplicableLaw.

Managerand/orits affiliates shall havethe right to enterinto aseparateagreement
with Lesseeto performservicesandtoreceivecompensationfor services,including,
but notlimited to, consulting,marketingor salesrelatedto BasketballGametickets,
Basketball Signage,Basketball Sponsorshipor other rights that Lesseehas in
Exhibit C.

[signaturepageson nextpage]
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IN WITNESSWHEREOF,the parties heretohavecausedthis TermSheetto be executedthe day
anddatefirst abovewritten.

COUNTY:

Montgomery County

Witness: __________ By:_______________________

Name:___________________________________

Title: ______________________________

MANAGER:

PowersManagement,L.L.C.

Witness:_,J~ii~y: “9~4

Name: ~v\titirili~

Title: ckutc D.141ov~

8
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20-2-4

RESOLUTION TO AMEND THE INMATE MEDICAL BUDGETS
FOR THE MONTGOMERY COUNTY JAIL AND THE MONTGOMERY

COUNTY WORKHOUSE FOR FISCAL YEAR 2020

WHEREAS, the Sheriff continuous1~.reviews the status of expensesthroughout the
various budgetswithin the Sheriffs Office operatiohto ensureadequatefimding for required
services;and

WHEREAS, the County is requiredto provide propermedical care for inmatesin the
MontgomeryCountyJail andtheMontgomeryCountyWorkhouse;and

WHEREAS, theexpensesfor inmatemedicalis projectedto exceedcurrentappropriations
for FiscalYear2020~and

WHEREAS, the County Commissiondesiresto appropriatethe finds necessaryto the
properaccounts.

NOW THEREFORE BE IT RESOLVED, by the Montgomery County Board of
Commissioners,assembledin regular businesssessionon this

9
th day of March 2020 that

$1,054,998be appropriatedfor Inmate Medical Care and that the Director of Accountsand
Budgetsaddthe additionalfinds accordingly:

101-54210-00000-54-53400 Medical& Dental Services $ 1,000,000.00
101-54220-00000-54-53400 Medical& Dental Services $ 54,998.00

Total $ 1,054,998.00

Duly passedandapprovedthe 9th dayof March 2020.

Commission::_________________________

Approved________________________________________
CountyMayor

Attested _________________________________

CountyClerk

(This ResolutionwasDeferredby thefollowing roll call vote.)



UnfinishedBusiness
20-2-4

Motion to Adopt by CommissionerPrichard,secondedby CommissionerRocconi.

On Motion by CommissionerJ. Smith,secondedby CommissionerLeverett,to Deferto the

April 13, 2020 FormalMeeting.The foregoingMotion to DeferwasApprovedby thefollowing

roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

1 JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper Y
2 CharlesKeene Y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y

3 JoeSmith Y 10 JamesR. Lewis Y 17 ChrisRasnic Y
4 Rickey Ray Y 11 JoeL. Creek Y 18 JasonD. Knight Y
5 RashidahA. Leverett Y 12 Lisa L. Priehard Y 19 GarlandJohnson Y

6 Arnold Hodges Y 13 Walker R. Woodruff Y 20 JerryAlibert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses—21 Noes—0 Abstentions—0

ABSENT: None



County Clerk’s Report
March 9, 2020

ComesKellie A. Jackson,CountyClerk, MontgomeryCounty,Tennessee,and

presentstheCountyClerk’sReportfor the monthof February2020.

I hereby requestthat the personsnamedon thelist ofnewapplicantsto theoffice

of NotaryPublicbe elected.TheOathsoftheDeputyCountyOfficial andJudicial

Commissionerareapprovedas taken.

This reportshallbespreadupon theminutesof theBoardof County

Commissioners.

This the 9th dayofMarch 2020.

&LLh1
CountyClerk

V

SEAL
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OATH OF DEPUTYCOUNTY OFFICIAL

NAME OFFICE DATE
Ellen Culwell DeputyCircuit CourtClerk 02/04/2020

JUDICIAL COMMISSIONER

NAME OFFICE DATE
RobertL. Peterson JudicialCommissioner 02/26/2020



MONTGOMERY COUNTY CLERK
KELLIE A JACKSONCOUNTY CLERK

350 PAGEANTLANE SUITE 502
CLABKSVITJLE TN 37040

Telephone
Fax

931—648—5711
931-572-1104

Notaries to be elected March 09,2020

931 503 2072
549 PONDAPPLE
CLARKSVILLE TN

NAME BUSINESS ADDRESS AND PHONEHOME ADDRESS AND PHONE
146 LOOKOUT RD

1. ELIZABETH M ADAMSKI CLARKSVILLE TN 37040
931-218-4836
2527 CENTERPQINT RD 2 M bISON ST SUITE G

2. 5. DENISE ADCOCK CUMBERLANDFURNACETN CLARKSVILLE TN 37040

6154773336 . 9315031533
1718 BROADRIPPLEDR 280 WARFIELDBLVD

3. SUSANRALLEN CLARKSVILLE TN 37042 CLARKSVILLE TN 37043
615-521-1244 9315519605 -
2078 ROXBURYLANE 3212 DOVERRD

4. MARY C ANDERSON CLARKSVILLE TN 37043 WOODLAWN TN 37191,
931 801 7930 931-648-5751
729 MERIWETHER RD 1957 MADISON ST

5. JESSICA L BIDWELL CLARKSVILLE TN 37040 CLARKSVILLE TN 37043
270-890-3295 931-553-5284
106 CARRIAGE PLACE 424 CHURCH ST SUITE 2000

6. CHRISTINA BOULTON CLARKSVILLETN 37042 NASHVILLE TN 37219
901-486-2429 901-486-2429
947 TERRACESIDE CIR 621 GRACEY AVE

7. KARLENE E BROWN CLARKSVILLE TN 37040 CLARKSVILLE TN 37040
9315531102

RD 5O2MADISONST
8. RANDY BUTLER’ 37043 CLARKSVILLE TN 37043

931 6247791 931-245-3408
2222 N MEADOW DR 350 PAGEANT LN STE 502

9. NATALIE BYARD CLARKSVILLE TN 37043 CLARKSVILLE TN 37040
828 301 0467 931 648 5711
216 DALETERRACE 350 PAGEANTLWStE 4O1

10. ASHLEY CARPENTER CLARKSVILLE TN 37042 CLARKSVILLE TN 37040- ‘ 931 980 8623 ‘‘ 931 444 9519

11 KARISSA L”10t 2404 SHOVELER WAY 350 PAGEANT LANE 401
CHAPMAN 37042 CLARKSVILLE TN 37040

931 802 4532 931 200 6352 -

114 WESTDR ‘ ‘ 350 PAGEANT LANE SUITE IOIB
12. REECER COX CLARKSVILLE TN 37040 CLARKSVILLE TNTN 37041

931-624-8523 . , 931-648-5717



MONTGOMERY COUNTY CLERK
KELLIE A JACKSON COUNTY CLERK

350 PAGEANT LANE SUITE 502

CLABKSVILLE TN 37040
Telephone
Fax

931-648-5711
931—572—1104

Notaries to be elected March 09,2020

NAME

13. ANNEMARIE DAVID

CUTTING

14. MELINDAF DENNEY

15. DEBORAHE DIFIORE

16. JENNIFER DOUTHITT

HOMEADDRESSANDPHONE
2635 DENVERCOURT
CLARKSVILLE TN 37040

217 7624
BRIARWOOD RD

CLARKSVILLE TN 37040
931 801 3805
1034 BLUEJAYLANE
ADAMSTN 37010
931 358 3533
1243 COTTONWOODDR
CLARKSVILLE TN 37040
931 249 0066
2114 MEMORIAL DR
CLARKSVILLE TN 37043
931 206 0962
1146 D SEVEN MILE FERRY
RDN
CLARKSVILLE TN 37040
931 378 1515
131 CLARENDONTRACE
CLARKSVILLE TN 37043
931 206 8905
23 BLUE SPRUCE
CLARKSVILLE TN 37043
9314444160
2040 FERRYROAD
CLARKSVILLE TN 37040
931 624 3837
4987 SHADOWBENDCIRCLE
CLARKSVILLE TN 37043
931 624 7700 ,

1849 PATRICIA DR
CLARKSVILLE TN 37040
931 -302-2383
108 WATERWHEELCIR
CLARKSVILLE TN 37042
843-425-7774

BUSINESSADDRESSANDPHONE
350 PAGEANTLN STE 401
CLARKSVILLE TN 37040
931 217 7624

- 201 MAIN STREET
CLARKSVILLE TN 37040
931 552 1515
3212 DOVERRD
WOODLAWNTN 37191
931 648 5751
135 COMMERCE’ST
CLARKSVILLE TN 37040
931 472 3350 ext 543
50 FRANKLIN ST
CLARKSVILLE TN 37040
931 920 4905

2050 LOWESDR
CLARKSVILLE TN 3t040
931 431 2191

203 B WESTDUNBARCAVERD
CLARKSVILLE TN 37040
931 906 0040
2237 LQWESDRWSUITE A
CLARKSVILLE TN 37040

• 931 272 2446
1878 NEWASHLANDCITY RD
CLARKSVILLE TN 37043
931 648 3982
503 MADISONSTREET

• CLARKSVILLE TN 37040
931,552 5339
2050 LOWESDR
CLARKSVILLE TN 37040
9314316800

• ~ 2502 WILMA RUDOLPH BLVD
CLARKSVILLE TN 37040
9315532270

931
879

17.SALLIE ELEY

18. SARAH ELI

19. PAM FORD

20. JOANN - GARLAND

21. KARIAGIACALONE

22. STEVEN C GIRSKY

23. NATALIE GRAY

24. BRANDILYN HALL



MONTGOMERY COUNTY CLERK
KELLIE A JACKSONCOUNTYCLERK

350 PAGEANTLANE SUITE 502

CLABKSVILLE TN 37040
Telephone
Fax

931—648—5711
931-572-1104

Notaries to be elected March 09,2020

HOMEADDRESSANDPHONE
3337 DABNEYLN
CLARKSVILLE TN 37043
615 268 9381
468 CANEYLANE
CLARKSVILLE TN 37042
931 561 2319
744 NORTHWOODSONRD
CLARKSVILLE TN 37043
931 358 5661
141 5 RICHVIEW RD
CLARKSVILLE TN 37043
931 217 1448
3765 HARVEST RIDGE RIDGE
CLARKSVILLE TN 37040
808 777 9112
150 DARLENE DRIVE APT C
CLARKSVILLE TN 37042
9312185611 - -
612 MADISON ST APT 17
CLARKSVILLE TN 37040
931 6244190
303 KIMBROUGH RD
CLARKSVILLE’TN 37043
931 217 7141
518 LINDA LN
CLARKSVILLE TN 37042
931 552 3438
2004 BALDWIN PLACE -

CLARKSVILLE TNTN 37043
931 645 1864
715 CLAYTONDR
CLARKSVILLE TN 37040
931 237 4352
150 FAIRVIEW LN UNIT 301
CLARKSVILLE TN 37040 -
931-216-2380 ‘ -

1157 CONNEMARAWAY
CLARKSVILLE TN 37040

BUSINESSADDRESSANDPHONE
1545 MADISONST
CLARKSVILLE TN 37040
931 245 4406
2120 WILMARUDOLPHBLVD
CLARKSVILLE TN 37040
931 503 1234 -•

50 FRANKLIN ST
CLARKSVILLE TN 37040
931 905 7922

223 N SECONDST
CLARKSVILLE TN 37040
931 802 5545
2193 MADISONST
CLARKSVILLE TN 37043
931 431 2200
1950 MADISONST
CLARKSVILLE TN 37043
931 906 1230
2320 WILMARUDOLPHBLVD
CLARKSVILLE TN 37040
931 645 1564
2050 LOWESDRIVE
CLARKSVILLE TNTN 37040
931-431-2142
711 PROVIDENCEBLVD
CLARKSVILLE TN 37042
931 647 8077
2170 INDUSTRIAL PARK
CLARKSVILLE TN 31042
9312162380
206 GOTHIC CT STE 308
FRANKLIN TN 37067
6158072712

NAME

25. AMBERHAMAKER

26. VICKI L HENSON

27. GREGHESTER

28. COZETTAL HURSTON

29. GIOVANNI ITURRINO

30. ALICE JOHNSON

31.KHALYM JOHNSON

32. SUSANDJOLES

33. DEBRA G JONES

34. SHANNONM KITCHEN

35. SUNNY LEMKE

36. SHERRICE MICKENS

37. CHARITY E MILLER
615-414-7261



MONTGOMERY COUNTY CLERK
KELLIE A JACKSON COUNTY CLERK

350 PAGEANTLANE SUITE 502
CLABKSVILLE TN 37040

Telephone
Fax

931—648—5711
931—572—1104

Notaries to be elected March 09,2020

44 AMY D SIMPKINS

45. BONITA P SIMPSON

CLARKSVILLE TN 37042
931 266 9910

• 4800 ROBERSTONSRD- -

SPRINGFIELD TN 37172 -

468 RIVERMONT DR
CLARKSVILLE TN 37043
931-338-7712

- 1402 HONEYSUCKLELANE
CLARKSVILLE TN 37040 -

CLARKSVILLE TN 37042
931 436 2026
4581 GUTHRIE HWY :—
CLARKSVILLE TN 37040 -

931 6489101
2201 WEST END AVE

logs THIRD ST
CLARKSVILLE TN 37043
9315526656

312 PROSPERITY DRIVE -

KNOXVILLE TN 37923~. -
931 802. 6048

N/A

38. ADAM, MORRIS

39. JORDAN MULSON

40. LEANNEF-PEAKE

NAME HOMEADDRESSANDPHONE BUSINESSADDRESSANDPHONE
- 1157 CONNEMARAWAY:

CLARKSVILLE TN 37040
678-558-5806 - -~

3118 LARSON LN
CLARKSVILLE TN 37043
321-615-2626

•

- , -

4270 KENILWOOD DR
NASHVILLE TN 37204
800-333-4554

“‘

~

- 1615 RAILTON CT APTE12
CLARKSVILLE TN 37043

- 06- 32-9697 - -‘‘ C:”” -

308 LAFAYETTE ROAD
-- -

1410 KENSINGTON SQUARE

MURFREESBORO TN 37130
6155620761 - - •

308 LAFAYETTE RD

CT

- -

41. TAMARAWROBERTS

42. LINDSEY ROBERTSON

43. KRISTA SIMMONS NASHVILLE TN 37235
6153227311
120 COMMERCESTREET- - -

- CLARKSVILL.E TN 37040- - -
931 206 9369 - -
1970 MEMORIALDR
CLARKSVILLE TN 37043

931 206.9369 -* -• - -; : --

1505 AUTUMN DR
CLARKSVILLE TN 37042
931 221 9906- I44AMBRIDGEST-, •-.-~ -

46 BAYLEE STRICKLAND OAK GROVE KY 42262
850 867 7076
1925 ASHLANDCITY RDAPT

47. TABITHA TACKETT CLARKSVILLE TN 37043

931 -249-7308
• ‘ - - - ~, -~: -- I2OIYORKROAD

48. BEVERLY-K TAYLOR - CLARKSVILLE tN 37042 -

- - -- 9312163100
1000 FOXMOOR DR

49. CAROLYN TERRELL CLARKSVILLE TN 37042
609 235 8703

931 302 9845
375 DOVERRD
CLARKSVILLE TN

- 931 9063993
37040



MONTGOMERY COUNTY CLERK

KELLIE A JACKSON COUNTY CLERK
350 PAGEANTLANE SUITE 502

CLABKSVILLE TN 37040
Telephone 931-648-5711
Fax 931-572-1104

Notaries to be elected March 09,2020

HOMEADDRESSANDPHONE
2803 TRELAWNY DR
CLARKSVILLE TN 3104$ - -

- - • 931 801 3460 - -

2201 BAGGETT RD
PALMYRATN 37142
931 320 0773
5450 OLD HWY 48
SOUTHSIDETN 37171 - - - -

931-624-8021 -- - -

4660 TROUGH SPRINGS RD
ADAMSTN 37010
931 320 2280
291 SHADYSIDELANE-
CLARKSVILLE TN 37O43
931 2175444- - -

NAME

50. CAROLL WALKER

51. YOLONDA WALL

BUSINESS ADDRESS AND PHONE

52. JENNIFER B WEBB•

53. SHIRLEY S WILLIAMS

54. TIFFANY BWILTON

201 MAIN ST
CLARKSVILLE TN 37040-
931 552-1515 -
721 RICHARDSON ST
CLARKSVILLE TN 37041
931 6477 2303
1820 MADISON ST STE C
CLARKSVILLE TN 37040
9315031533 -

199 10TH STREET
CLARKSVILLE TN 37040
931 645 7464
1957 MADISON STREET -

CLARKSVILLE TN 37043.
931 247’ 7512



CountyClerk’s Report

On Motion to Approveby CommissionerBeal, secondedby CommissionerLeverett,the

foregoingCountyClerk’s ReportwasApprovedby thefollowing roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnM. Gannon Y 8 Tangi C. Smith Y 15 DavidHarper Y

2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ.Bryant Y
3 JoeSmith Y 10 JamesR. Lewis y 17 ChrisRasnic Y
4 Rickey Ray y ii JoeL.Creek Y 18 JasonD.Knight Y

5 RashidahA. Leverett y 12 Lisa L. Prichard Y 19 GarlandJohnson y

6 Arnold Hodges Y 13 Walker R. Woodruff Y 20 JerryAilbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses—21 Noes— 0 Abstentions— 0

ABSENT: None



- - ~-- - QuarterlyFinaneialReport for December31; 2019

The quarterlyfinancial reportpresentedtonight is for theperiodending
December31, 2019. The reportconsistsofthree~tatementsfor eachofthe
six schoolsystembudgets(funds)appropdat~dby theCountyCommission.
Thosefundsare:GeneralPurposeSchool,FederalProjects,Child Nutrition,
Transportation,ExtendedSchoolsandCapitalProjects.

The first statementis a balancesheetwhich is apictureof the financial
conditionof that particularfundat a point in time. Theassetsection
representstheresourcesavailableto thedistrict for paymentof its

obligations,muchlike your personalorbusinesscheckingaccountalong
with anyamountsdue from others.Theliabilities sectionreflectscurrent
amountsdueto others.Theequitysectioncontainsamountsheldfor future
obligationsto includefundbalanceand certainrequiredreserves.

Thesecondstatementis a cashreconciliationwhich is basicallycomparing
ourcashbalanceto that of theCountyTrustee. This is similar to reconciling
your checkbookto yourbankstatement.

Thethird statementfor eachfund is a reportof all revenuesandexpenditures
by category.This reportreflectstheapprovedbudgetamountasamended,
amountsreceivedor spentyearto date(including encumbrancefor purchase
ordersissuedbut notpaid),andtheamountunder/overcollectedfor
revenuesor the amountover/underspentfor expenditures.



General Purpose School Fund
— Balance Sheet

;PorthePerlbd Ending
December 31, 2019

Assets:
Pettycash 400.00
cashin Bank 19,859.00
Cashon DeposIt w/Trustee 33,093,273.50
Cashwith Paying Agent 135,448.08
Accounts Receivable 193,685.70
Due From Other Governments 214,375.49
Duo From Other Funds 157,237.04
Due From Primary Governments -
PropertyTaxes Receivable 28,947,235.36

Less Allowancefor UncollectedPropertyTaxes (575,999.28)
stores Warehouse - 178,178.61
Total Assets 62,363,693.50

Estimated Revenues 304,612,410.00
Less Revenues Rec’d to Date - (137,055,916,64)

Estimated Revenues not Received -- - - 167,556,493.36

Total Debits - - 229.920,186,86



General Purpose School Fund
Balance Sheet

For the Period Endinö
December 31, 2019

Liabilltiesand Eàuitv
Liabilities:

Accounts Payable 31,188.06
Accrued Payroll -t

Sales Tax Payable
Payroll Deductions 166,382.67
Due to Other Funds 71.22
Due to Primary Governments
Deferred Revenue — 28.529,042.07.

Total Liabilities 28,726,684.02

Equity:
Appropriations(Budgetary Accounts)
From Estimated Revenues 304,612,410.00
From Fund Balance 12,318,08800

Total AppropriatIons 316,930,498.00
Less Expenditures (133,815,365.88)
Less Encumbrances (1 .746,956.64)

Total Expenditures & Encumbrances - (135,562.322.52L

Unencumbered Budget Balance 181363,175,48

Fund Balance & Reserves:

Reserve for Encumbrances - Current Year 1,746,956.64
Reserve for Encumbrances - Prior Year 128,854.95
Nonspendable - Inventory 136,893.99
Nonspendable - Prepald Items 2,840,960.50
Restricted for Instruction - career Ladder 61,967.32
Restricted for Instruction - BEP Reserve
Committed for Oper. Non-Inst. serv. - P & L lns~ 781,000.00
committed for Oper. Non-Inst. Serv. - OJI 402,218.00
Assigned for Education-TCRS
Assigned for Education - Technology 5,033,000.00
Assigned for Education - Bus Replacement 1,609,500.00
Assigned for Education - centralIzation 50,000.00

Undesignated Fund Balance 6/30/19 19,520,075.33
Less Appropriations (12,318,088.00)
Pius Adjustments -_ ___. 29,968.63 -

Estimated Fund Balance 6/30/20 - - 7,231,975.96 --

Total Fund Balance & Reserves - 19,825,327.36

Total Credits . - 229,920,186.86



General Purpose School Fund
Cash Reconcilement

- ‘Decerñber 31; 2019 - -

Cash on Deposit with Trustee 36,252,029,77

Plus Receipts for Month - - - 37,364,912.45.

Total Available Funds 73,616,942.22

Less Cash Disbursements:

Warrants Issued (10,204,384.62)
Wire Transfers (29,985,741.76)
Trustee’s Commission - (334,133.07)

Total Cash Disbursements (40,524,269.45)

Plus Voided checks -- 590,73

Book Balance 33,093,273.50

Plus Outstanding Warrants 4,528,871.86
Plus CC Chargeback reversal
Plus Adjustments by Trustee 82,943,27
Plus Wire Transfers In-Transit 111,87
Less Deposits In-Transit

Trustee’sReportBalance -- 31,705,200.50



02/21/2020 16:26 CLARKSVILLE—MONTGOMERYCO. SCHOOL SYSTEM Ii’
MLJNISRep0rtS YTD BuDGET REPORT12-31—19 REVENUES jglytdbud

FOR 2020 06

ACCOUNTSFOR: ORIGINAL ESTIM REV REVISED ACTuAL ‘(ID REMAINING PC
141 GENERAL PURPOSESCHOOL- ESTIM REV ADJSTMTS EST REV - REVENuE — REVENUE COLL

00000 NON CHARGE

40110 CURR PROP TAX 28,002,813.00 .00 28,002.813.00 15,939.993.88 12,062,819.12 56.9%
40120 TRUSTEE’S COLLECTIONS—PRIO 825,000.00 :;oo 825,000.00 353,870.20 471,129.80 42~9%
40125 TRUSTEE’S COLLECTIONS—BANK -.00 .00 .00 8,698.48 -8,698.48 1OD~O%
40130 CIRCUIT CLERK 381,951.00 -.00 381,95L00 234,114.08 147,836.92 61.3%
40140 INTEREST & PENALTY 316,000.00 .00 316,000.00 fl9,980.13 196,019.87 38:0%
40162 PYNTS IN LIEU OF TAXS—LOC 670,096.00 -:00 670,096.00 .00 670,096A30 .0%
40210 LOCAL OPTION SALES TAX 63,046,400.00 -.00 63,046,400.00 24,330,472.82 38,715,927.18 3L6%
40240 WHEELTAX 4,970,750.00 MD 4,970,750.00 2,534,089.38 1,436,660.62 51:0%
40270 BUSINESS TAX 742,300.00 -.00 742,300.00 133,438.09 608,86L91 18:0%
40275 MIXED DRINK TAX 375,000.00 .00 375,000.00 227,501.89 147,49L11 60:7%
40320 BANK EXCISE TAX 128,755.00 .00 128,755.00 .00 128,755.00 .0%
44110 INTEREST EARNED .00 00 .00 1,888.79 —1,888.79 100:0%
44146 E—RATEFUNDING 295,947.00 •:oo 295,947,00 196379.04 99,567.96 66:4%
44170 MISCELLANEOUSREFUNDS 6,057.00 ~O0 6,057,00 177.21 5,879.79 2.9%
44530 SALE OF EQUIPMENT 250,000.00 MO 250,000.00 159,654.96 90,345.04 63~9%
44560 DAMAGESRECOVEREDFROM IND 3,435.00 ~00 3,435.00 3,832.41 —397.41 111.6%
44570 CONTRIB & GIFTS 16,885.00 ;.00 16,885.00 12,455.60 4,429.40 73~8%
46511 BASIC EDUCATION PROC 180,646,500.00 800,000-;00 181,446,500.00 89,381,750.00 92,064,750.00 49.3%
46515 EARLY CHILDHOODEDUCATION 1,566,500.00 274,410;00 1,840,910.00 474,499.67 1,366,410.33 25~8%
46590 OTHER STATE EDUCATION FUND -~00 36,900.00 36,900.00 37,825.00 —925.00 102.5%
46610 CAREERLADDERPROC 333;550..OO :.00 333,550.00 137,fl8.68 196,431.32 41.1%
46820 INCOMETAX 122,792:00 .00 122,792.00 196,875.00 -74,083.00 160.3%
47630 PUB LAW 874—MAINT& OPERAT 1,777;633.0O :00 1,777,633.00 549,749.53 1,227,883.47 30,9%
48130 CONTRIBUTIONS 24,364M0 .O0 24,364.00 .00 24,364.00 .0%
49300 CAPITAL LEASE PROCEEDS 16,400,0O0~00 390,959:00 16,790,959.00 390,958.27 16,400,000.73 2:3%
49700 INSURANCE RECOVERY 1,00000 .00 1,000.00 298,092.83 _297,092.83*******%
49800 OPERATINGTRANSFERS 667,624.00 .00 667,624.00 .00 667,624.00 .0%

TOTAL NON CHARGE 301,571,352.00 1.502,269.00 303,073,621.00 135,723,415.94 167,350,205.06 44.8%

71000 INSTRUCTION - -

435fl TUITION—REGULARDAY STIJDEN 10,000.00 .00 10,000.00 .00 10,000.00 .0%
43517 TUITION oiliER — CR RECOVER 108,000.00 .00 108,000.00 39,000.00 69,000.00 36.1%
47143 EDUCATION OF THE HANDICAPP .00 .00 .00 426,746.60 4Z6,746;60 100.0%
47145 SPECIAL ED PRESCHOOLGRANT .00 ;OO .00 12,193.57 —12,193~57 100.0%

TOTAL INSTRUCTION 118,000.00 ~O0 1,18,000.00 477,940.17 —359,940.17 405.0%

72000 SUPPORTSERVICES
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ICLARKSVILLE—MONTCOMERYCO. SCHOOLSYSTEM
YTO BUDGETREPORT12-31—19 REVENUES

P 2
glytdbud

REMAINING PC
REVENUE COLL

43365
43551
43583
43990
44120
44145
44170
44560
44990
46390
47640
48140
48990

ARCHIVES & RECORDSMANAGE.
SCHOOLBASED HEALTH PROGRA
TBI CRIMINAL BACKGROUNDFE
OTHER CHARGESFOR SERVICES
LEASE/RENTALS
SALE OF RECYCLEDMATERIALS
MISCELLANEOUSREFUNDS
DAMAGES RECOVERED FROM IND
OTHER LOCAL REVENUE
TRANSITION SCHOOL TO WORK
ROTC REIMBURSEMENT
ADULT LITERACY
OTHER GOV M~DCITZ GROUPS

8,400.00
10,0 00.00
36,300,00

312,117.00
82,000.00

6,000.00
39,805.00

.00
10,450.00

180, 764M0
673,459.00

31,494.00
30,000.00

MO 8,400rOO
~00 10,000.00
MO 36,300.00
.00 312,117.00
L00 82,000MG
:oo 6,000MO
.00 39,805M0
:oo :oo
.00 10,450.00
.00 180,764.00
.00 673,459~00
.00 31,494M0
:00 30,000:00

3, 577 .00
11,947.53
26, 705 - 12

391,189.73
81,987.20

2,220.34
51,642.42
24, 594,24

5,832.04
7,110.94

239,660.85
8,093.12

.00

4,823.00 42~6%
—1.947.53 119.5%
9,594.88 73:6%

—79,07L73 125:3%
12,80 100.0%

3,779.66 37.0%
—11,837.42 129.7%
—24,594.24 100.0%

4,617.96 55.8%
173,653.06 3.9%
433,798.15 35:6%

23,400.88 25.7%
30,000-00 :.0%

TOTAL SUPPORTSERVICES

TOTAL GENERAL PURPOSESCHOOL

1, 420 • 789. OD

303,110,141.00

.00 1,420,789.00 854, 560.53

1,502,269.00 304,612,410.00 137,055,916.64

566,228.47 GOJ%

167,556,493.36 45.0%

ACCOUNTSFOR: ORIGINAL ESTIM REV REVISED ACTuAL YTD
141 GENERAL PURPOSESCHOOL ESTIM REV ADJSTr4TS EST REV REVENUE
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ACCOUNTSFOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PC
141 - - GENERALPURPOSESCHOOL. APPROP ADJSTMTS BUDGET YTO EXPENDED ENCUMBRANCES BUDGET USED

71100 REGULARINSTRUCTION PROGRAM -- -

511600 TEACHERS 96,303,674.00 ~00 96,303,674.00 39,733,856.09 ,00 56,569,817.91 41.3%
511700 CAREERLADDERPROGRAM 169,200.00 :oo 169,200.00 62,004.54 .00 107,195.46 36.6%
512800 HOMEBOUNDTEACHERS 147,451.00 :oo 147,451.00 57,022.88 .00 90,428.12 38.7%
514000 SALARY SUPPLEMENTS 700,200.00 —31,500:00 668,700:00 107,044.00 .00 561,656.00 16.0%
516300 EDUCATIONALASSISTANTS 2,192,906.00 —68,778.00 2,124,128.00 958,533.66 .00 1,165,594.34 45.1%
516800 TEMPORARYPERSONNEL .00 .00 .00 708.48 .00 —708.48 100.0%
518700 OVERTIME PAY 100.00 MO 100.00 597.01 DO —497.01 597.0%
518900 OTHER SALARIES & WAGES .00 30,000.00 30,000.00 7,703.50 .00 22,296.50 25.7%
519500 SUBSTITUTE TEACHERSCERn 770,500.00 .00 770,500:00 276,683.46 .00 493,816.54 35.9%
519800 SUB TEACHERSNON—CERTIFIE 1,143,226.00 .00 1,143,226.00 495,471.29 .00 647,754.71 43.3%
520100 SOCIAL SECURITY 6,288,488-00 -4,264.00 6,284,224.00 2,435,054.75 .00 3,849,169.25 38.7%
520400 STATE RETIREMENT 9,224,050.00 —6,190:00 9,217,860:00 3.779,971.23 .00 5,437,888.77 41.0%
520600 LIFE INSURANCE 82,971.00 .00 82,971:00 38,235.50 .00 44,735.50 46.1%
520700 MEDICAL INSURANCE 17,759,836.00 —44,312:00 17,715,524.00 8,713,908.48 .00 9,001,615,52 49,2%
521200 EMPLOYERMEDICARE 1,470,697.00 —997.00 1,469,700!O0 571,402.49 .00 898,297.51 38.9%
521700 RETIREMENT-HYBRID STASILI 788,957.00 .00 788,957.00 328,377.15 .00 460,579.85 41-6%
5330D0 OPERATING LEASE PAYMENTS 3,000,001.00 .00 3,000,001.00 3,000,000.00 .00 1.00 100.0%
533600 MAINT/REPAIR SRVCS—EQUIP 12,600.00 .00 12,600.00 12,600.00 .00 .00 100.0%
535500 TRAVEL 24,100.00 .00 24,100~00 6,565.84 .00 17,534.16 27.2%
535600 TUITION 325,000.00 .00 325,00thOO 279,182.10 .00 45,817.90 85~9%
539900 OTHER CONTRACTEDSERVICES 772,000.00 1,500.00 773,5Q0:00 718,716.39 7,200.00 47,583.61 93.8%
540600 BASIC SKILLS MATERIALS 42,327.00 :00 42,327.00 27,528.90 .00 14,798.10 65.0%
542900 INSTRUCTIONAL SUPP & MATE 1,967,786-00 10,000:00 1,977,786.00 1,772,525.74 697.40 204,562.86 89.7%
543000 TEXTBOOKS- ELECTRONIC 1,525,000,00 :00 1,525,000.00 1,005,571.90 2,700.00 516,728.10 66.1%
544900 TEXTBOOKS— BOUND 2,600.000.00 :oo 2,600,000.00 2,071,159,70 39,975.79 488,864.51 81,2%
553500 FEE WAIVERS 269,054,00 :oo 269,054.00 269,054.00 .00 -00 100.0%
572200 REGULARINSTRUCTION EQUIP 63,700.00 .00 63,700.00 26,361.40 44559 36,893.01 42.1%

TOTAL REGULARINSTRUCTION PROG 147,643,824.00 -114,541.00 147,529,283.00 66,755,840.48 51,018.78 80,722,423.74 45.3%

71150 ALTERNATIVE INSTRUCTION -

511600 TEACHERS 772,479.00 .00 772,479.00 347,624.91 ~.OO 424,854.09 45.0%
511700 CAREERLADDER PROGRAM 1,000.00 :oo 1,000.00 416.65 -MD 583.35 41.7%
516300 EDUCATIONAL ASSISTANTS 57,856.00 ::oo 57,856.00 26,345.90 -.00 31,51O~10 45.5%
518900 OTHER SALARIES & WAGES 23,697.00 .00 23,697.00 11,304.15 .00 12,392.85 47.7%
519500 SUBSTITUTE TEACHERSCERn 4,212.00 .00 4,212.00 .00 MO 4,212,00 .0%
519800 SUB TEACHERSNONCERTIFIE 8,067.00 .00 8,067,00 113.24 -.00 7,953:76 1.4%
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ACCOUNTSFOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PC
141 GENERAL PURPOSESCHOOL- APPROP ADJSTMTS — BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

520100 SOGIAL SECURITY 53,772.00 :00 53,772.00 21,998.13 .00 31,773.87 40.9%
520400 STATE RETIREMENT 73,484.00 ~00 73,484.00 33,424.63 .00 40,059.37 45.5%
520600 LIFE INSURANCE 713.00 .00 713.00 319.67 .00 393.33 44.8%
520700 MEDICAL INSURANCE 175,664.00 ~00 175,664.00 101,642.10 .00 74,021.90 57.9%
521200 EMPLOYERMEDICARE 12,577.00 :.oo 12,577.00 5,144.75 .00 7,432.25 40.9%
521700 RETIREMENT-HYBRID STABILI 10,149.00 :oo 10,149.00 4,239.13 .00 5,909.87 41.8%
535100 RENTALS 4,600.00 :oo 4,600.00 397.60 .00 4,202.40 8.6%
542900 INSTRUCTIONAL SUPP & MATE 3,000.00 .00 3,000.00 1,440.93 1,540.54 18.53 99.4%

TOTAL ALTERNATIVE INSTRUCTION 1,201,270.00 .00 1,201,270.00 554,411.79 1,540.54 645,317.67 46.3%

71200 SPECIAL EDUCATION PROGRAM

511600 TEACHERS 17,177,288.00 —329,229.00 16,848,059,00 6,826,251.74 .00 10,021.807.26 40.5%
511700 CAREERLADDER PROGRAM 31,800.00 .00 31,800.00 14,416.10 .00 17,383.90 45.3%
512800 HOMEBOUNDTEACHERS 263,681.00 .00 263,681.00 105,739.65 .00 157,941.35 40.1%
516300 EDUCATIONAL ASSISTANTS 4,160,447.00 211,200DD 4,371,647.00 1,977,309.63 .00 2,394.337.37 45.2%
516800 TEMPORARYPERSONNEL 579,000.00 -.00 579,000.00 169,817.32 .00 409,182.68 29.3%
517100 SPEECHTHERAPISTS 1,542,590.00 329,229.00 1,871,819.00 773,107.01 .00 1,098,711.99 41.3%
518700 OVERTIME PAY 500.00 MO 500.00 488.22 .00 11.78 97.6%
519500 SUBSTITUTE TEACHERSCERTI 131,000.00 .00 131,000,00 20,539.25 .00 110,460.75 15.7%
519800 SUB TEACHERSNON—CERTIFIE 174,000.00 ~00 174,000.00 73,677.06 .00 100,322.94 42.3%
520100 SOCIAL SECURITY 1,491,739:00 13,094.00 1,504,833.00 576,106.22 .00 928,726.78 38.3%
520400 STATE RETIREMENT 2,238,549t00 19,008:00 2,257,557.00 904,820.34 .00 1,352,736.66 40.1%
520600 LIFE INSURANCE 22,485.00 .00 22,485.00 10,300.93 .00 12,184.07 45.8%
520700 MEDICAL INSURANCE 4,258,673.00 :00 4,258,673.00 2,226,427.43 .00 2,032,245.57 52.3%
521200 EMPLOYERMEDICARE 348,874;00 3,062.00 351,936.00 135,010.10 .00 216,925.90 38.4%
521700 RETIREMENT-HYBRID STABILI 217,631.00 .00 217,631.00 86,312.08 .00 131,318.92 39.7%
535500 TRAVEL 3,000.00 .00 3,000.00 769.02 .00 2,230.98 25.6%
539900 OThER CONTRACTEDSERVICES 31,500.00 .00 31,500.00 30,686.00 8,964.00 -8,150.00 125.9%
542900 INSTRUCTIONAL SUPP & MATE 85,000.00 :00 85,000.00 47,371.54 398.85 37,229.61 56.2%
572500 SPECIAL EDUCATION EQUIPME 10,000.00 .00 10,000.00 4,113.17 2,307.73 3,579.10 64.2%

TOTAL SPECIAL EDUCATION PROGRA 32,767,757.00 246,364.00 33,014,121.00 13,983,262.81 11,670.58 19,019,187.61 42.4%

71300 VOCATIONAL EDUCATION PROGRPJ~1

511600 TEACHERS 4,158,626.00 .00 4,158,626.00 1,719,803.63 .00 2,438,822.37 41.4%
511700 CAREERLADDER PROGRAM 5,000.00 :00 5,000.00 2,083.25 .00 2,916.75 41.7%
514000 SALARY SUPPLEMENTS 45,624.00 .00 45,624.00 16,040.15 .00 29,583.85 35.2%
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72110 ATTENDANCE

TOTAL ATTENDANCE 944,142.00 .00 944,142.00 410,438.70 00 533,703.30 43.5%

72120 HEALTH SERVICES

1,328,273.00
90,000.00

612,020.90
41,654.87

519500 SUBSTITUTE TEACHERSCERTI 35,000.00 .00 35,000.00 4,082.50 .00 30,917.50 11.7%
519800 SUB TEACHERSNON—CERTIFIE 40,700.00 -00 40,700.00 19,362.92 MO 21,337.08 47.6%
520100 SOCIAL SECURITY 265,667.00 .00 265,667.00 103,022.56 .00 162,644.44 38.8%
520400 STATE RETIREMENT 389,854.00 .00 389,854.00 160,146.57 .00 229,707.43 41.1%
520600 LIFE INSURANCE
520700 MEDICAL INSURANCE

3,158.00
743,640.00

:00
.00

3,158.00
743,640.00

1,503.72
381,481.13

.00
:oo

1,654.28 47.6%
362,158.87 51.3%

521200 EMPLOYERMEDICARE
521700 RETIREMENT—HYBRIDSTABILI
533600 MAINT/REPAIR SRVCS—EQUIP

62,133.00
31,943.00
2,000.00

.00

.00
MO

62,133.00
31,943.00
2,000.00

24,116.59
13,523.11

897.50

.00

.00

.oo

38,016.41 38.8%
18,419.89 42.3%

1,102.50 44.9%
535500 TRAVEL 3,000.00 -.00 3,000.00 104.81 .00 2,895.19 3.5%
542900 INSTRUCTIONAL SUPP & MATE 208,000.00 .00 208,000.00 61,614.52 38,255.13 108,130.35 48.0%
544800 T&I CONSTRUCTIONMATERIAL 370,000.00 .00 370,000.00 370,000.00 .00 .00 100.0%
573000 VOCATIONAL INSTRUCTION EQ 100,000.00 .00 100,000.00 6,847.43 11,194.17 81,958.40 18.0%

TOTAL VOCATIONAL EDUCATION PRO 6,464,345.00 .00

.00

6,464,345.00

199,544.00

2,884.630.39

99,771.99

49,449.30

.00

3.530,265.31 45.4%

99,772.01 50.0%510500 SUPERVISOR/DIRECTOR 199,544.00
511700 CAREERLADDER PROGRAM 5,000.00 .00 5,000.00 2,416.63 .00 2,583.37 48.3%
513400 PUPIL PERSONNEL 453,854.00 .00 453,854.00 189,120.90 .00 264,733.10 41.7%
516100 SECRETARY(S) 34,201.00 .00 34,201.00 14,348.05 .00 19,852.95 42.0%
520100 SOCIAL SECURITY 42,941.00 .00 42,941.00 18,256.67 .00 24,684.33 42.5%
520400 STATE RETIREMENT 74,747:00 .00 74,747.00 32,334.31 .00 42,412.69 43.3%
520600 LIFE INSURANCE 420.00 .00 42o:-oo 206.88 .00 213.12 49.3%
520700 MEDICAL INSURANCE 98,892.00 .00 98,892200 41,172.96 .00 57,719.04 41.6%
521200 EMPLOYERMEDICARE 10,043.00 .00 10,043.00 4,269.67 .00 5,773.33 42.5%
521700 RETIREMENT—HYBRIDSTABILI .00 .00 -.00 177.78 .00 —177.78 100.0%
532000 DUES AND MEMBERSHIPS
535500 TRAVEL
543500 OFFICE SUPPLIES

100.00
7,000.00
4,900:00

.00

.00

.00

100.00
7,000.00
4,900.00

52.44
3,517.31
3,352.68

.00

.00

.00

47.56 52.4%
3,482.69 50.2%
1,547.32 68.4%

549900 OTHER SUPPLIES AND MATERI 5,500.00 .00 5,500.00 740.05 .00 4,759.95 13.5%
552400 IN SERVICE/STAFF DEVELOPM 7,000.00 .00 7,000.00 700.38 .00 6,299.62 10.0%

513100 MEDICAL PERSONNEL
516800 TEMPORARYPERSONNEL

30,000.00 1.358,273.00
.00 90,000.00

-.00 746,252.10 45.1%
.00 48,345.13 46.3%
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518700 OVERTIME PAY 200.00 i.OO 200.00 56;33 .00 143.67 28.2%
520100 SOCIAL SECURITY 87,945.00 1,860~00. 89,805.00 37,690.04 .00 52,114.96 42.0% -~
520400 STATE RETIREMENT 158,373.00 2,700.00 161,073.00 58,652.18 .00 102,420.82 36.4%
520600 LIFE INSURANCE 1,311.00 ,00 1,3fl.OO 553.56 .00 75744 42.2%
520700 MEDICAL INSURANCE 258,772.00 .00 258,772.00 160,309.42 .00 98,462.58 62.0%
521200 EMPLOYERMEDICARE 20,568.00 435.00 21,003.00 8,830.40 .00 12,172.60 42.0%
521700 RETIREMENT-HYBRID STABILI 10,674.00 .00 10,674.00 6,914.15 .00 3,759.85 64.8%
539900 OTHER CONTRACTEDSERVICES 1,200.00 oo 1,200.00 1,262.00 .00 —62.00 105.2%
543500 OFFICE SUPPLIES .00 .00 .00 102.04 .00 —102.04 100.0%
549900 OTHER SUPPLIES AND MATERI 33,295.00 ~0O 33,295.00 10,072.03 3,178.34 20,044.63 39.8%
573500 HEALTH EQUIPMENT 29,150.00 ~.0D 29,150.00 5,853.60 .00 23,296.40 20.1%

TOTAL HEALTH SERVICES 2,019,761.00 34,995.00 2,054,756.00 943,971.52 3,178.34 1,107,606.14 46.1%

72130.MTHER STUDENTSUPPORT -

511700 CAREERLADDERPROGItAM 8,000.00 .00 8,000.00 2,749.94 .00 5,250.06 34.4%
512300 GUIDANCEPERSONNEL 4,997,973.00 116,050.00 5,114,023.00 2,119,704.73 .00 2,994.318.27 41.4%
513000 SOCIAL WORKERS 265,958.00 .00 265,958.00 104,006.07 .00 161,951.93 39.1%
514000 SALARY SUPPLEMENTS 1,541,223.00 36,900.00 1,678,123.00 824,600.00 .00 853,523.00 49.1%
516200 CLERICAL PERSONNEL 490,592.00 .00 490,592.00 247,541.98 .00 243,050.02 50.5%
516300 EDUCATIONALASSISTANTS 174,305.00 4,973.00 179,278.00 72,819.50 .00 106,458.50 40.6%
516800 TEMPORARYPERSONNEL .00 25,000.00 25,000.00 9,709.21 .00 15,290.79 38.8%
518700 OVERTIMEPAY 1,292.00 - .00 1,292.00 131.69 .00 1,160.31 10.2%
518900 OTHER SALARIES & WAGES 110,004.00 80,552.00 190,556.00 53,156.69 .00 137,399.31 27.9%
520100 SOCIAL SECURITY . 476,739.00 16,336.00 493,075.00 201,430.67 .00 291,644.33 40.9%
520400 STATE RETIREMENT 770,326.00 23,635.00 794,011.00 321,528.66 .00 472,482.34 40.5%
520600 LIFE INSURANCE 5,618.00 .00 5,618.00 2,437.12 .00 3,180.88 43.4%
520700 MEDICAL INSURANCE 1,193,411.00 21,173.00 1,214,584.00 588,899.34 .00 625,684.66 48.5%
521200 EMPLOYERMEDICARE 111,496.00 3,821.00 115,317.00 47,371.47 .00 67,945.53 41.1%
521700 RETIREMENT—HYBRIDSTABILI 37,975.00 .00 37,975.00 20,432.32 .00 17,542.68 53.8%
532000 DUES AND MEMBERSHIPS 255.00 .00 255.00 .00 .00 255.00 .0%
532200 EVALUATION AND TESTING 375,204.00 -40,000-00 335,204.00 102,027.90 1,036.00 232,140.10 30.7%
539900 OTHER CONTRACTEDSERVICES 25,688-00 19,000.00 44,688.00 8,827.00 16,800-00 19,061.00 57.3%
542900 INSTRUCTIONAL SIJPP & MATE 1,200.00 .00 1,200.00 .00 .00 1,200.00 .0%
543500 OFFICE SUPPLIES 1,500.00 .00 1,500.00 197.17 .00 1,302.83 13.1%
549900 OTHERSUPPLIESAND MATERI .00 2,000.00 2,000.00 .00 .00 2,000.00 .0%
552400 IN SERVICE/STAFF DEVELOPM 5,000.00 23,000.00 28,000.00 22,700.07 .00 5,299.93 81.1%
559900 OTHER CHARGES 1,095.00 .00 1,096.00 731.38 .00 364.62 66.7%
579000 OTHER EQUIPMENT 40,000.00 17,000.00 57,000.00 39,475.00 4,859.86 12,665.14 77.8%

TOTAL OTHER STUDENT SUPPORT 10,734,855.00 349,490.00 11,084,345,00 4,790,477.91 22,695.86 6,271,171.23 43.4%

72210 REGULARINSTRUCTION SUPPORT________
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510500 SUPERVISOR/DIRECTOR l,
665

r
639

;OO ~O0 1,665,639.00 808,258.43 -.00 857,380.57 48.5%
511700 CAREERLADDER PROGRAM 33;000.O0 -.00 33,000.00 12,624.58 .00 20,375.42 38.3%
512900 LIBRARIANS 2,747;-322.00 ~00 2,747,322.00 1,123,768.83 .00 1,623,553.17 40.9%
513800 INSTRUCTIONAL COMPUTERPE 2,693~793.00 .00 2,693,793.00 1,270,614.82 ~;00 1,423,178.18 47.2%
514000 SALARY SUPPLEMENTS 772,775.00 —49,541:00 723,234.00 255,537.50 .00 467,696.50 35.3%
516100 SECRETARY(S) 122~030.00 .00 122,030.00 65,900.81 00 56,129.19 54.0%
516200 CLERICAL PERSONNEL 40,798.00 .00 40,798.00 21,963.25 :00 18,834.75 53.8%
516300 EDUCATIONALASSISTANTS 901,799.00 MO 901,799.00 413,965.23 -.00 487,833.77 45.9%
516800 TEMPORARYPERSONNEL 1,000.00 .00 1,000.00 .00 .00 1,000.00 .0%
518700 OVERTIME PAY 5OO~0O .00 500.00 244.91 .00 255.09 49.0%
518900 OTHER SALARIES & WAGES 1,591,181.00 :oo 1,591,181.00 742,900.86 .00 848,280.14 46.7%
519500 SUBSTITUTE TEACHERSCERTI :i~00

9
Oi

000
iOO 90,000.00 115.60 ~00 89,884.40 .1%

519600 IN-SERVICE TRAINING 15,955.00 .00 15,955.00 5,115.00 ~.OO 10,840.00 32:1%
520100 SOCIAL SECURITY 656,319:00 2,354:00 658,673.00 277,463.93 ‘:00 381,209.07 42.1%
520400 STATE RETIREMENT 1,123,712.00 3,~262;0D 1,126,974.00 503,130.46 .00 623,843.54 44.6%
520600 LIFE INSURANCE 6,786.00 .00 6,786.00 3,212.78 ~~OD 3,573.22 47.3%
520700 MEDICAL INSURANCE 1,590,681.00 - .00 1,590,681.00 791,434.85 .00 799,246.15 49.8%
521200 EMPLOYERMEDICARE 153,496:00 442;O0 153,938.00 65,340.74 .00 88,597.26 42.4%
521700 RETIREMENT—HYBRIDSTABILI 34,464.OO .00 34,464.00 16,621.60 .OO 17,842.40 48.2%
532000 DUES AND MEMBERSHIPS 5,2711.00 ~.00 5,270.00 2,870.00 .00 2,400.00 54.5%
535500 TRAVEL 21,100.00 .00 21,100.00 8,551.27 ~00 12,548.73 40.5%
539900 OTHER CONTRACTEDSERVICES 337,250.00 ~3,0000O 334,250.00 25,174.42 27,665.00 281,410.58 15.8%
542500 GASOLINE 1,000.00 - .00 1,000.00 .00 ~-.00 1,000.00 .0%
543200 LIBRARY BOOKS/MEOIA 377,419.00 ~00 377,419.00 264,207.60 :.00 113,211.40 70.0%
543500 OFFICE SUPPLIES 14,000.00 :00 14,000.00 6,234.17 ;:;00 7,765.83 44.5%
543700 PERIODICALS 38,000.00 :00 38,000.00 38,000.00 .D0 .00 100.0%
549900 OTHER SUPPLIES AND MATERI 629,503.00 100.00 629,603.00 432,715.61 ~:O0 196,887.39 68.7%
552400 IN SERVICE/STAFF DEVELOPM 715,472.00 .00 715,472.00 321,922.93 67.06 393,481.11 45.0%
559900 OTHER CHARGES 21,000.00 :00 21,000.00 16,780.15 ;.oo 4,219.85 79.9%
572200 REGULARINSTRUCTION EQUIP 10,000.00 —io,ooo;oo .00 .00 ;.oo .00 .0%
579000 OTHER EQUIPMENT 5,000.00 2,900:00 7,900.00 2,899.66 .00 5,000.34 36.7%

TOTAL REGULARINSTRUCTION SUPP 16,326,264.00 36,517.00 16,362,781.00 7,497,569.99 27,732.96 8.837,478.05 46.0%

72215 ALTERNATIVE INSTRUCT SUPPORT

516200 CLERICAL PERSONNEL 22,906.00 .00 22,906.00 11,066.09 :.00 11,839.91 48.3%
518700 OVERTIME PAY .00 .00 .00 35.83 .,:oo —35.83 100.0%
520100 SOCIAL SECURITY 1,420.00 .00 1,420.00 679.03 740.97 47.8%
520400 STATE RETIREMENT 1,462.00 :oo 1,462.00 1,433.72 ,.0O 28.28 98.1%
520600 LIFE INSURANCE 32.00 .00 32.00 14.80 .00 17.20 46.3%
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521200 EMPLOYERMEDICARE - 332~00 :00 332.00 158.81 173.19 47-,8% I
521700 RETIREMENT—HYBRIDSTABILI 601.00 :00 601.00 30.68 tOO 570.32 5.1%

TDTAL ALTERNATIVE INSTRUCT SUP 26,753.00 .00 26,753.00 13,418.96 ~.-00 13,334.04 50.2%

7222tSPECIAL EDUCATION SUPPORT

510500 SUPERVISOR/DIRECTOR 109,216.00 .00 109,216.00 54,607.99 .00 54,608.01 50.0%
511700 CAREERLADDER PROGRAM 4,000.00 MD 4,000.00 1,999.98 .00 2,000.02 50.0%
512400 PSYCHOLOGICALPERSONNEL 1.023.057.00 :00 1.023,057.00 515,778.16 .00 507,278.84 50.4%
516100 SECRETARY(S) 66,144.00 .00 66,144.00 18,175.52 .00 47,968.48 27.5%
516200 CLERICAL PERSONNEL 54,879.00 .00 54,879.00 19,392.79 .00 35,486.21 35.3%
518900 OTHER SALARIES & WAGES 1,252,183.00 123,806.00 1,375,989.00 559,251.06 .00 816,737.94 40.6%
519600 IN—SERVICE TRAINING 6,000.00 O0 6,000.00 .00 .00 6,000.00 .0%
520100 SOCIAL SECURITY 155,959.00 7,676,00 163,635.00 69,475.56 .00 94,159.44 42.5%
520400 STATE RETIREMENT 240,636.00 13461:00 253,797.00 109,371.07 .00 144,425.93 43.1%
520600 LIFE INSURANCE 1,580.00 :oo 1,580.00 706.73 .00 873.27 44.7%
520700 MEDICAL INSURANCE 371,765.00 .00 371,765.00 170,091.63 .00 201,673.37 45.8%
521200 EMPLOYERMEDICARE 36,474.00 1,795.00 38,269.00 16,248.31 .00 22,020.69 42.5%
521700 RETIREMENT-HYBRID STABILI 18,289.00 :00 18,289.00 9,073.92 .00 9,215.08 49.6%
532000 DUES AND MEMBERSHIPS 1,800.00 :00 1,800.00 .00 .00 1,800.00 .0%
535500 TRAVEL 29,000.00 :00 29,000.00 7,813.04 .00 21,186.96 26.9%
539900 OTHER CONTRACTEDSERVICES 96,160.00 .00 96,160.00 87,263.00 4,120.75 4,776.25 95.0%
543500 OFFICE SUPPLIES 9,250.00 00 9,250.00 3,212.81 63.00 5,974.19 35.4%
549900 OTHER SUPPLIES ArID MATERI 90,639.00 .00 90,639~00 30,395.04 5,623.62 54,620.34 39.7%
552400 IN SERVICE/STAFF DEVELOPM 20,500.00 .00 20,500.00 4,464.57 5,200.00 10,835.43 47.1%

TOTAL SPECIAL EDUCATION SUPPOR 3,587,531.00 146,438.00 3,733,969.00 1,677,321.18 15,007.37 2,041,640.45 45.3%

72230 VOCATIONAL EDUCATION SUPPORT

510500 SUPERVISOR/DIRECTOR 84,042.00 .00 - 84,042.00 56,129.49 .00 27,912.51 66.8%
516100 SECRETARY(S) 19,684.00 :oo 19,684.00 10,091.91 .00 9,592.09 51.3%
520100 SOCIAL SECURITY 6,431.00 .00 6,431.00 4,017.53 .00 2,413.47 62.5%
520400 STATE RETIREMENT 11,673.00 .00 11,673.00 6,554.24 LaO 5,118.76 56.1%
520600 LIFE INSURANCE 59.00 Loo 59.00 30.48 .00 28.52 51.7%
520700 MEDICAL INSURANCE 13,886.00 .00 13,886.00 5,842.47 .00 8,043.53 42.1%
521200 EMPLOYERMEDICARE 1,504.00 ~00 1,504.00 939.58 .00 564.42 62.5%
543500 OFFICE SUPPLIES 600.00 .00 600.00 23,83 .00 576.17 4.0%
552400 IN SERVICE/STAFF DEVELOPM 2,000.00 .00 2,000.00 515.81 -:00 1,484.19 25.8%

TOTAL VOCATIONAL EDUCATION SUP 139,879.00 .00 139,879.00 84,145.34 :,00 55,733.66 60.2%
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72250 TECHNOLOGY --

510500 SUPERVISOR/DIRECTOR 622,855.00 .00 622,855.00 315,877.58 MO 306,977.42 50.7%
512000 COMPUTERPROGRAMMERCS) 329,055.00 LaO 329,055.00 154,527.57 ~OO 164,527.43 50.0%
514000 SALARY SUPPLEMENTS 10,000.00 .00 10,000:00 4,446.09 .00 5,553.91 44.5%
516100 SECRETARY(S) 42,001.00 .~00 42,001:00 22,612.82 -.00 19,388.18 53.8%
515800 TEMPORARYPERSONNEL 30,000.00 .00 30,000.00 14,221.57 ..O0 15,778.43 47.4%
518700 OVERTIME PAY 1,000.00 .00 1,000.00 264.01 -.00 735.99 26.4%
518900 OTHER SALARIES & WAGES 155,922.00 .00 155,922:00 102,714.02 -;00 53,207.98 65.9%
520100 SOCIAL SECURITY 73,831.00 .00 73,831.00 36,871.41 -.00 36,959.59 49.9%
520400 STATE RETIREMENT 157,594.00 :00 157,594.00 82,230.15 .00 75,363.85 52.2%
520600 LIFE INSURANCE 601.00 .00 601.00 315.60 .00 285.40 52.5%
520700 MEDICAL INSURANCE 130,544.00 .00 130,544.00 64,624.60 .00 65,919.40 49.5%
521200 EMPLOYERMEDICARE 17,267.00 :00 17,267.00 8,818.25 :oo 8,448.75 51.1%
521700 RETIREMENT—HYBRIDSTABILI 2,532.00 .00 2,532.00 802.61 :,00 1,729.39 31.7%
532000 DUES AND MEMBERSHIPS 1,215.00 :oo 1.1,215.00 1,240.00 -.00 -25.00 102.1%
535000 INTERNET CONNECTIVITY 616,300.00 .oo 616,300:00 150,914.00 274,244.60 191,141.40 69.0%
535500 TRAVEL 46,650.00 .00 45,650:00 13,348.61 -.00 33,301.39 28.6%
539900 OTHER CONTRACTEDSERVICES 904,878.00 .00 904;878.OO 535,297.97 19,757.40 349,822.63 61.3%
541100 DATA PROCESSINGSUPPLIES 709,243.00 .00 709i243~O0 240,415.64 77,285.66 391,541.70 44.8%
541800 EQUIPMENTAND MACHINERYP 282,000.00 .00 282000.OO 180,034.81 -.00 101,965.19 63.8%
542200 FOOD SUPPLIES 225.00 .00 225.00 1,685.43 :.0O —1,460.43 749.1%
543500 OFFICE SUPPLIES 1,500.00 .00 1,500.00 939.08 ~O0 560.92 62.6%
547000 CABLING 500,000.00 !00 500,000.00 153,542.94 79,029~6O 257,427.45 48.5%
547100 SOFTWARE 1,645,078.00 .00 1,645,078.00 299,747.61 :oo 1,345,330.39 18.2%
549900 OTHER SUPPLIES MID MATERI 73,000.00 LOU 73,000LOO .00 ~00 73,000.00 .0%
552400 IN SERVICE/STAFF DEVELOPM 34,460.00 :oo 34,460.00 1,034.63 -;:oo 33,425.37 3.0%
570100 ADMINISTRATIVE EQUIPMENT 1,350.00 :oD 1,350:00 .00 :00 1,350.00 .0%
570900 DATA PROCESSINGEQUIPMENT 375,000.00 110,000LOO 485,000.00 145,613.31 778.D0 338,608.69 30.2%
579000 OTHER EQUIPMENT 17,100,000.00 39D,959.00 17,490,959.00 1,014,417.53 406,270.54 16,070,270.93 8.1%

TOTAL TECHNOLOGY 23,864,101.00 500,959.00 24,365,060.00 3,566,557.84 857,365.80 19,941,136.36 18.2%

72260 ADULT. EDUCATION SUPPORT —

510500 SUPERVISOR/DIRECTOR 91.174,00 .~00 91,174.00 45,587.02 .00 45,586.98 50.0%
511700 CAREERLADDERPROGRAM 1,000.00 .00 1,000.00 499.98 .00 500.02 50.0%
512300 GUIDANCE PERSONNEL 30,800.00 .00 30,800.00 14,317.90 .00 16,482.10 46.5%
518900 OTHER SALARIES & WAGES 112,131.00 .00 112,131.00 47,003.08 .00 65,127.92 41.9%
520100 SOCIAL SECURITY 14,577.00 .00 14,577.00 6,525.45 -.00 8,051.55 44.8%
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520400 STATE RETIREMENT — 23,307.00 .00 23,307.00 9,193.51 .00 14,113.49 39.4%
520600 LIFE INSURANCE 130.00 .00 130.00 60.48 .00 69.52 46.5%
520700 MEDICAL INSURANCE 13,069.00 .00 13,069.00 6,584.32 .00 6,484.68 50.4%
521200 EMPLOYERMEDICARE 3,410.00 .00 3,410.00 1,526.11 .00 1,883.89 44.8%
521700 RETIREMENT—HYBRIDSTABILI 937.00 .00 937.00 384.12 ,00 552.88 41.0%

TOTAL ADULT EDUCATION SUPPORT 290,535.00 .00 290,535.00 131,681.97 .00 158,853.03 45.3%

72310 BOARDOF EDUCATION —

511800 SECRETARYTO BOARD 26,573.00 .00 26,573.00 14,301.55 .00 12,271.45 53.8%
519100 BOARD& COMNITTEE MEMB FE 44,000.00 .00 44,000.00 21,100.00 .00 22,900.00 48.0%
520100 SOCIAL SECURITY 4,376.00 0ü 4,376.00 1,708.30 .00 2,667.70 39.0%
520400 STATE RETIREMENT 8,375.00 .00 8,375.00 1,989.34 .00 6,385.66 23.8%
520600 LIFE INSURANCE 16.00 :oo 16.00 7:80 .00 8.20 48.8%
520700 MEDICAL INSURANCE 6,944.00 .00 6,944.00 3,436:90 .oo 3,507.10 49.5%
520900 DISABILITY INSURANCE 6fl,500.0O L00 611,500.00 268,221L05 .00 343,278.95 43.9%
521000 UNEMPLOYMENTCOMPENSATION 70,000.00 00 70,000.00 9,881.70 .00 60,118.30 14.1%
521200 EMPLOYERMEDICARE 1,023.00 .00 1,023.00 493.79 .00 529.21 48.3%
529900 OTHER FRINGE BENEFITS 699,988.00 ~00 699,988.00 386,034.64 .00 313,953.36 55.1%
530500 AUDIT SERVICES 82,500.00 £00 82,500.00 82,500.00 .00 .00 100.0%
532000 DUES AND MEMBERSHIPS 30,300.00 —8~000.0O 22,300.00 20,053.00 .00 2,247.00 89.9%
533100 LEGAL SERVICES 125,000.00 .00 125,000.00 87,174.79 .00 37,825.21 69.7%
550600 LIABILITY INSURANCE 254,723.00 .00 254,723.00 184,938.50 .00 69,784.50 72.6%
550800 PREMIUMS ON CORP SURETYB 3,771.00 .00 3,771.00 3,986.00 .00 -215.00 105.7%
551000 TRUSTEE’S COMMISSION 1.390.000.00 .00 1,390,000.00 665,227.54 .00 724,772.46 47.9%
551300 WORKER’SCONP INSURANCE 250,000.00 .00 250,000.00 51,211.95 .00 198,788.05 20.5%
551500 LIABILITY CLAIMS 250,000.00 :oo 250,000.00 139,198.48 .00 110,801.52 55.7%
551600 OTHER SELF—INSUREDCLAIMS 100,000.00 .00 100,000.00 60,034.12 .00 39,965.88 60.0%
552400 IN SERVICE/STAFF DEVELOPM 17,000.00 8.000:00 25,000.00 13,899.67 .00 11,100.33 55.6%
553300 CRIMINAL INVEST OF APPLIC 94,605.00 .00 94,605.00 30,717.40 61,515.35 2,372.25 97.5%
559900 OTHER CHARGES 75,500.00 .00 75,500.00 357.22 .00 75,142.78 .5%

TOTAL BOARDOF EDUCATION 4,146,194.00 .00 4,146,194.00 2,046,473.74 61,515.35 2,038,204.91 50.8%

72320 DIRECTOR OF SCHOOLS

510100 DIRECTOR OF SCHOOLS 191,834.00 .00 191,834.00 94,544.32 .00 97,289.68 49.3%
510300 ASSISTANT 123,657.00 .00 123,657.00 61,828.47 .00 61,828.S3 50.0%
511700 CAREERLAODERPROGRMII 1,000.00 ;00 1,000.00 .00 .00 1,000.00 .0%
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513700 EDUCATION MEDIA PERSONNEL 129 910 00 00 129 910 00 66 801 12 00 63 108 88 51 4%
516100 SECRETARY(S) -129,363.00 .00 129,363.00 50,858.02 .00 78,504.98 39.3%
516200 CLERICAL PERSONNEL 216,156.00 :00 216,156.00 91,280.48 .00 124,875.52 42.2%
516800 TEMPORARYPERSONNEL 3,000.00 .00 3,000.00 3,040.70 .00 —40.70 101.4%
518700 OVERTIME PAY 200.00 .00 200:00 .00 .00 200.00 .0%
518900 OTHER SALARIES & WAGES 374,935.00 ~00 374,93500 189,303.92 .00 185,631.08 50.5%
520100 SOCIAL SECURITY 72,543.00 :00 72,543:00 29,902.82 .00 42,640.18 41.2%
520400 STATE RETIREMENT 128,787.00 :oo 128,787,00 57,958.97 .00 70,828.03 45.0%
520600 LIFE INSURANCE 574.00 .00 574.00 249.72 .00 324.28 43.5%
520700 MEDICAL INSURANCE 152,518.00 .00 152,518:00 76,009.05 .00 76,508.95 49.8%
521200 EMPLOYERMEDICARE 16,967.00 .00 16,967.00 7,760.20 .00 9,206.80 45.7%
521700 RETIREMENT—HYBRIDSTABILI 10,283.00 .00 10,283.00 4,775.70 .00 5,507.30 46.4%
530200 ADVERTISING 500.00 .00 SDO.O0 .00 .00 500.00 .0%
532000 DUES AND MEMBERSHIPS 14,926.00 .00 14,926:00 13,836.92 .00 1,089.08 92.7%
534800 POSTAL CHARGES 45,000.00 .00 45,000.00 5,939.77 .00 39,060.23 13.2%
535500 TRAVEL 4,000.00 .00 4,000.00 640.30 .00 3,359.70 16.0%
539900 OTHER CONTRACTEDSERVICES 80,300.00 :00 80,300.00 27,183.06 3,540.00 49,576.94 38.3%
541400 DUPLICATING SUPPLIES 45,000.00 .00 45,000.00 13,437.35 216.00 31,346.65 30.3%
542200 FOOD SUPPLIES 3,060.00 :oo 3,060.00 60.00 .00 3,000.00 2.0%
543500 OFFICE SUPPLIES 6,350.00 i,ioo:oo 7,450.00 2,132.66 348.97 4,968.37 33.3%
543700 PERIODICALS 516.00 - .00 516,00 124.94 .00 . 391.06 24.2%
549900 OTHER SUPPLIES AND MATERI 8,200.00 .00 8,200.100 33.53 .00 8,166.47 .4%
552400 IN SERVICE/STAFF DEVELOPM 44,978.00 .00 44,978.00 16,355.26 .00 28,622.74 36.4%
570100 ADMINISTRATIVE EQUIPMENT 1,500.00 .00 1,500.00 1,477.56 .00 22.44 98.5%
579000 OTHER-EQUIPMENT 10,871.00 .~00 10,871.00 8,729.37 .D0 2,141.63 80.3%

TOTAL DIRECTOR OF SCHOOLS 1,816,928.00 1,100.00 1,818,028.00 824,264.21 4,104.97 989,658.82 45.6%

72410 OFFICE- OF_THE PRINCIPAL

510400 PRINCIPALS 4,140,627.00 .00 4,140,627.00 2,089,460.42 :.D0 2,051,166.58 50.5%
511700 CAREERLADDER PROGRAM 23,000.00 .00 23,000.00 10,999.68 -.00 12,000.32 47.8%
511900 ACCOUNTANTS/BOOKKEEPERS 1,980,829.00 LOU 1,980,829.00 938,699.28 .:OD 1,042,129.72 47.4%
513900 ASSISTANT pRINaPALS 5,852,029.00 149~216.00 6,001,245.00 2,914,297.68 .00 3,086,947.32 48.6%
516200 CLERICAL PERSONNEL 2,771,742.00 48,368.00 2,820,110.00 1,335,520.19 .00 1,484,589.81 47.4%
518700 OVERTIME PAY 2,000.00 .00 2,000.00 2,039.84 ;~OO -39.84 102.0%
520100 SOCIAL SECURITY 915,754.00 12,250.00 928,004.00 430,571.35 00 497,432.65 46.4%
520400 STATE RETIREMENT 1,676,517.00 20,215.00 1,696,732.00 820,110.16 ~0O 876,621.84 48.3%
520600 LIFE INSURANCE 9,522.00 L00 9,522.00 4,581.93 .00 4,940.07 48.1%
520700 MEDICAL INSURANCE 2,898.936.00 .00 2,898,936.00 1,423,312.10 .00 1,475,623.90 49.154
521200 EMPLOYERMEDICARE 214,168.00 2,865.00 217,033.00 100,698.28 .00 116,334.72 46.4%
521700 RETIREMENT-HYBRID STABILI 21,025.00 .00 21,025.00 10,042.67 .00 10,982.33 47.8%
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570100
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9~000.00
20,355.00
39,000.00
32; 000.; 00

20,606,504.00

.00 9,000.00

.00 20,355.00

.00 39,000.00

.00 32,000.00

232,914.00 20,839,418.00

8,950.00
20,352.80
38,375.00
11,942.00

10,159,953.38

99.4%
100.0%
98.4%
37.3%
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DUES AND MEMBERSHIPS
OTHER CONTRACTEDSERVICES
IN SERVICE/STAFF DEVELOPM
ADMINISTRATIVE EQUIPMENT

TRANFRS/
AD) SThITS

TOTAL OFFICE OF TUE PRINCIPAL

REVISED
BUDGET YTD EXPENDED-

iP 10
1 g1ytdbi~d

AVAILABLE PCT
BUDGET USEDENCUMBRANCES

.00

.00

.00

.00

50.00
2.20

625.00
20,058.00

:00 10,679,464.62

510500 SUPERVISOR/DIRECTOR
511900 ACCOUNTANTS/BOOKKEEPERS
518700 OVERTIME PAY

556,668.00
1,069,623.00

2,700.00

.00

.00

.00

556,668.00
1,O69,623;00

2,700.00

279,003.72
568,583.77

1,357.33

.00
:00
.00

518900 OTHER SALARIES & WAGES
520100 SOCIAL SECURITY
520400 STATE RETIREMENT
520600 LIFE INSURANCE
520700 MEDICAL INSURANCE
521200 EMPLOYERMEDICARE
521700 RETIREMENT—HYBRIDSTABILI

314,583.00
120,500.00
253,233.00

1,044.00
346,638.00
28,182.00

5,958.00

.00
.00
.00
1.00
.00
:oo
.00

314,583:00
120,500.00
253,233~0O

1,044:00
346,638.00
28,182;oo

5,958.00

146,896.76
58,619.17

122,987.51
486.64

166,266.99
13,709.32

3,573.55

.00

.00
~0D
:oo
.00
:oo
.00

530200 ADVERTISING 210.00 .00 210.00 .00 .00
530600 BANK CHARGES 36,675.00 .00 36,675.00 5,689.15 .00
532000 DUES AND MEMBERSHIPS 1,858.00 .00 1,858.00 715.00 .00
533600 F1AINI/REPAIR SRVCS—EQUIP 500.00 .00 500:00 .00 .00
535500 TRAVEL 2,000.00 .00 2,000.00 788.40 .00
539900 OTHER C0NFRACrED SERVICES
542200 FOOD SUPPLIES

34,299.00
180.00

.00
.00

34,299.00
180:00

23,389.35
72.29

15~000.00
:00

543500 OFFICE SUPPLIES
552400 IN SERVICE/STAFF DEVELOPM
570100 ADMINISTRATIVE EQUIPMENT
5790D0 OTHER EQUIPMENT

17,700.00
33,696.00

5,300.00
500.00

.00
:oo
.00
.00

17,700:00
33,696,00

5,300.00
500.00

4,755.01
7,631.23
4,692.44

474.39

1,161.26
.00
:oo
.00

TOTAL FISCAL SERVICES 16,161.26 1,406,193.72 50.3%

72520 HUMANRESOURCES

277,664.28
501,039.23

1,342.67
167,686.24
61,880.83

130,245.49
557.36

180,371.01
14,472.68

2,384.45
210.00

30,985.85
1,143.00

500.00
1,211.60

—4,090.35
107.71

U, 783 . 73
26,064.77

607.56
25.61

50.1%
53.2%
50.3%
46.7%
48.6%
48.6%
46.6%
48.0%
48.6%
60.0%

.0%
15. 5%
38.5%

.0%
39.4%

111. 9%
40.2%
33.4%
22.6%
88. 5%
94.9%

510500 SUPERVISOR/DIRECTOR
516100 SECRETARY(S)
518700 OVERTIME PAY

587,308.00
758,845.00

6,000.00

.00

.00

.00

587,308.00
758,845.00

6,000.00

239,389.58
411,016.13

3,358.91

.00

.00

.00

347,918.42
347,828.87

2,641.09

40.8%
54.2%
56.0%

518900 OTHER SALARIES & WAGES
519900 OTHER PER DIEM & FEES

60,000.00
567,000.00

.00
-13,000.00

60,000.00
554,000.00

40,298.52
230,567.26

.00

.00
19,701.48

323,432.74
67.2%
41,6%
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520100 SOCIAL SECURITY 122,707.00 —806.00 121,901.00 54,077.94 .00 67,823.06 44.4%
520400 STATE RETIREMENT 245,588.00 —1,382.00 244,206.00 106,871.60 .00 137,334.40 43.8%
520600 LIFE INSURANCE 732.00 .00 732.00 359.70 .00 372.30 49.154
520700 MEDICAL INSURANCE 276,418.00 .00 276,418.00 121,141.40 .00 155,276.60 43.8%
521200 EMPLOYERMEDICARE 28,698.00 —189.00 28,509.00 12,885.25 .00 15,623.75 45.2%
521700 RETIREMENT—HYBRIDSTABILI 3,184.00 .00 3,184.00 4,115.23 .00 —931.23 129.2%
530200 ADVERTISING 6,000.00 :oo 6,000.00 1,787.72 .00 4,212.28 29.8%
532000 DUES AND MEMBERSHIPS 2,930.00 .00 2,930.00 1,303.00 .00 1,627.00 44.5%
535500 TRAVEL 29,700.00 .00 29,700.00 3,013.97 .00 26,686.03 10.1%
539900 OTHER CONTRACTEDSERVICES 78,400.00 15,000.00 93,400.00 20,047.69 11,044.67 62,307.64 33.3%
542200 FOOD SUPPLIES 200.00 .00 200.00 .00 .00 200.00 .0%
543500 OFFICE SUPPLIES 15,000.00 .00 15,000.00 3,482.75 .00 11,517.25 23.2%
549900 OTHER SUPPLIES AND MATERI 30,000.00 .00 30,000.00 6,087.99 629.53 23,282.48 22.4%
552400 IN SERVICE/STAFF DEVELOPM 33,650.00 .00 33,650.00 15,197.37 .00 18,452.63 45.2%
57D100 ADMINISTRATIVE EQUIPMENT 800.00 .00 800.00 785.46 .00 14.54 98.2%
579000 OTHER EQUIPMENT 180,000.00 .00 180,000.00 58,129.06 66,709.00 55,161.94 69.4%

TOTAL HUMANRESOURCES 3,033,160.00 -377.00 3,032,783.00 1,333,916.53 78,383.20 1,620,483.27 46.6%

72610 OPERATION OF PLANT

510500 SUPERVISOR/DIRECTOR 384,546.00 .00 384,546.00 168,759.01 .00 215,786.99 43.9%
514000 SALARY SUPPLEMENTS 40,154.00 .00 40,154.00 14,687.45 .00 25,466.55 36.6%
514100 FOREMEN 102,386.00 .00 102,386.00 48,524.60 .00 53,861.40 47.4%
516100 SECRETARYCS) 37,335.00 .00 37,335.00 18,662.40 .00 18,672.60 50.0%
516600 CUSTODIAL PERSONNEL 5,512,959.00 .00 5,512.959.00 2,824,505.59 .00 2.688,453.41 51.2%
516800 TEMPORARYPERSONNEL 7,800.00 15,000.00 22,800.00 12,784.62 .00 10,015.38 56.1%
518700 OVERTIME PAY 10,000.00 .00 10,000.00 18,708.22 .00 -8,708.22 187.1%
518900 OTHER SALARIES & WAGES 333,701.00 .00 333,701.00 140,991.85 .00 192,709.15 42.3%
520100 SOCIAL SECURITY 398,592.00 .00 398,592.00 188,769.78 .00 209,822.22 47.4%
520400 STATE RETIREMENT 771,022.00 .00 771,022.00 380,826.09 .00 390,195.91 49.4%
520600 LIFE INSURANCE 6,817.00 .00 6,817.00 3,043.97 .00 3,773.03 44.7%
520700 MEDICAL INSURANCE 1,838,007.00 .00 1,838,007.00 856,520.06 .00 981,486.94 46.6%
521200 EMPLOYERMEDICARE 93,217.00 .00 93,217.00 44,147.72 .00 49,069.28 47.4%
521700 RETIREMENT—HYBRIDSTABILI 42,881.00 .00 42,881.00 19,119.08 .00 23,761.92 44.6%
532000 DUES AND MEMBERSHIPS 150.00 .00 150.00 .00 .00 150.00 .0%
532200 EVALUATION AND TESTING 20,000.00 .00 20,000.00 7,464.00 6,536.00 6,000.00 70.0%
532900 LAUNDRYSERVICE 54,800.00 .00 54,800.00 12,641.98 39,345.21 2,812.81 94.9%
S33300 LICENSES 12,000.00 .00 12,000.00 1,346.25 .00 10,653.75 11.2%
535500 TRAVEL 500.00 .00 500.00 .00 .00 500.00 .0%
535900 GARBAGEDISPOSAL FEES 130,000.00 .00 130,000.00 35,200.37 74,799.63 20,000.00 84.6%
539900 OTHER CONTRACTEDSERVICES 530,000.00 .00 530,000.00 312,376.55 38,759.37 178,864.08 66.3%



72620 MAINTENANCEOF PLANT

Ii’ 12
lglytdbUd

02/21/2020 16:25

MUNISRepDrtS

FOR 2020 06

CLARKSVILLE—MONTG0MERYCO. SCHOOLSYSTEM
YTD BUDGETREPORT12—31—19 EXPENSES

ACCOUNTSFOR:
141 - GENERAL PURPOSESCHOOL,

ORIGINAL
APPROP

TRM4FRS/ REVISED
ADJSTMTS BUDGET -

541000 CUSTODIAL SUPPLIES 385,494.00 .00
541500 ELECTRICITY 5,929,320.00 .00
542000 FERTILIZER, LIME, AND SEE 76,260.00 .00
542200 FOOD SUPPLIES 898.00 .00
542300 FUEL OIL 20,000.00 .00
542500 GASOLINE 10,000.00 .00
543400 NATURAL GAS 596,200.00 .00
543500 OFFICE SUPPLIES 8,000.00 .00
545400 WATERAND SEWER 798,480.00 .00
545600 GRAVELAND CHERT 35,000.00 .00
549900 OTHER SUPPLIES AND MATERI 41,300.00 .00
550200 BUILDING AND CONTENTSINS 481,142.00 .00
552400 IN SERVICE/STAFF DEVELOPM 5,900.00 .00
571100 FURNITURE AND FIXTURES 600,000.00 100,000.00
572000 PLANT OPERATION EQUIPMENT 69,000.00 .00

TOTAL OPERATION OF PLANT 19,383,861.00

ENCUMBRANCES
AVAILABLE PC

BUDGET USED

385,494.00
5,929,320.00

76,260.00
898.00

20,000.00
10,000.00

596,200.00
8,000.00

798,480.00
35,000.00
41,300.00

481,142.00
5,900.00

700,000.00
69,000.00

4,884.02
.00
.00
.00
.00
.00
.00

1,160.17
.00

3,738.20
365.61

.00
.00

6,601.68
.00

125,531.76
3,292,997.72

6,260.00
704.57

20,000.00
5,020.34

592,219.71
6,375.96

403,219.46
28,063.80
39,683.05

7,048.00
5,749.29

491,035.05
59,537.60

510500
514100
516100
516700
516800
518700
520100
520400
520600
520700
521200
521700
530700
532000
532900
533500
533600
533800
535100
539900
542200
542500

176,189.89 10,156,793.51

YTD EXPENDED

255,078.22
2,636,322.28

70,000.00
193.43

.00
4,979.66
3,980.29

463.87
395,260.54

3,198.00
1,251.34

474,094.00
150.71

202,363.27
9,462.40

9,165,877.60

44,592.51
38,995.98
46,648.04

1,448,517.68
4,000.00

26.93
92,477.08

195,407.12
1,017.24

363,243.04
21,627.66

6,690.85
259, 526.26

135.00
4,909.52

.00
50,003.28

2,368.33
497. 85

129,271.41
.00

76,710.63

SUPERVISOR/DIRECToR
FOREMEN
SECRETARY(S)
MAINTENANCEPERSONNEL
TEMPORARYPERSONNEL
OVERTIME PAY
SOCIAL SECURITY
STATE RETIREMENT
LIFE INSURANCE
MEDICAL INSURANCE
EMPLOYERMEDICARE
RETIREMENT—HYBRIDSTABILI
COMMUNICATION
DUES AND MEMBERSHIPS
LAUNDRY SERVICE
REPAIR SERVICES—BUILDINGS
MAINT/REPAIR SRVCS- EQUIP
MAINT/REPAIR SRVCS- VEHIC
RENTALS
OThER CONTRACTEDSERVICES
FOOD SUPPLIES
GASOLINE

89,185.00
77,992.00
86,634.00

2.749,514.00
23,223.00
4,000.00

187,893.00
374,609.00

2,115.00
737,096.00
43,943.00
16,035.00

586,837.00
500.00

12,300.00
50,000.00

278,500.00
10,000.00

4,200.00
1.001.390.00

288.00
175,000.00

115,000.00 19,498,861.00

.00 89,185.00
cOO 77,992.00
cOO 86,634.00
.00 2,749,514.00
.00 23,223.00
:oo 4,000.00
;oo 187,893.00
.00 374,609.00
~00 2,115.00
-.00 737,096.00
.00 43,943.00
.00 16,035.00
:00 586,837.00
.00 500.00
.00 12,300.00
-.00 50,000.00
.00 278,500.00
:00 10,000.00
.00 4,200.00
:oo 1,001,390.00
.00 288.00
.00 175,000.00

67.4%
44.5%
91.8%
21.5%

.0%
49.8%

.7%
20.3%
49.5%
19.8%

3.9%
98.5%

2.6%
29.9%
13. 7%

47.9%

50.0%
50.0%
53.8%
52.7%
17.2%

.7%
49.2%
52.2%
48.154
49. 3%
49.2%
41.7%
54.4%
27.0%
93.5%
4.3%

18.0%
23.7%
11.9%
23.9%

.0%
43.8%

.00
~00
:oo
:oo
:oo
.00
~00
.00
.00
.00
.00
00

59, 437 :00
.00

6, 590, 48
2,167.00

1:00
.00
.00

110, O01;94
~00
~00

44,592.49
38,996.02
39,985.96

1,300,996.32
19,223.00

3,973.07
95,415.92

179,201.88
1, 097. 76

373,852.96
22,315.34
9,344.15

267,873.74
365.00
800.00

47,833.00
228,496.72

7,631.67
3,702.15

762,116.65
288.00

98,289.37



ACCOUNTSFOR:
141 GENERAL PURPOSESCHOOL

P 13
glytdbud

AVAILABLE PC
VTD EXPENDED ENCUMBRANCES BUDGET USED

72810 CENTRAL AND OTHER

541100 DATA PROCESSINGSUPPLIES !00

TOTAL CENTRAL AND OTHER .00

.00 .00 6,060.00

.00 ~00 6,060.00

.00 —6,060.00 100.0%

.00 -6,060.00 100.0%

73400 EARLY CHILDHOOD EDUCATION

02/21/2020 16:25

MUNISRepOrtS

FOR 2020 06

MONTGOMERY CO. SCHOOL SYSTEM

YTD BUDGET REPORT 12—31-19 EXPENSES

ORIGINAL TRANFRS/ REVISED
APPROP AOJSTMIS BUDGET

543300 LUBRICANTS
543500 OFFICE SUPPLIES
545000 TIRES AND TUBES
545300 VEHICLE PARTS
546800 CHEMICALS
549900 OTHER SUPPLIES AND MATERI
551100 VEHICLE AND EQUIP INSURAN
552400 IN SERVICE/STAFF DEVELOPM
570800 COMMUNICATIONEQUIPMENT
571700 MAINTENANCEEQUIPMENT

3,500.00
3,000.00

18,000.00
60,000.00
50,000.00

971,500.00
66,166.00
10,000.00

3,000.00
236,500.00

-.00
.00
~00
.00
:00
:00
:00
:00
1.00
.00

3,500.00
3,000.00

18,000.00
60,000.00
50,000.00

971,500.00
66,166.00
io,ooo.oo

3,000.00
236,500.00

- .00
1,019.36

.00
1,981.35

33,005.17
389,085.00
29,541.50

.00
947.25

129,468.57

.00
273.98

.00

.00

.00
56,546.57

.00
4,600.00

.00
131,325.47

3,500.00 .0%
1,706.66 43.154

18,000.00 .0%
58,018.65 3.3%
16,994.83 66.0%

525,868.43 45.9%
36,624.50 44.6%

5,400.00 46.0%
2,052.75 31.6%

—24,294.04 110.3%

TOTAL MAINTENANCE OF PLANT 7,932,920.00 .00 7.932,920.00 3,371,714.61 370,942.44 4.190,262.95 47.2%

511600 TEACHERS
516300 EDUCATIONAL ASSISTANTS
516800 TEMPORARYPERSONNEL
518700 OVERTIME PAY
518900 OTHER SALARIES & WAGES
519500 SUBSTITUTE TEACHERSCERTI
519800 SUB TEACHERSNON-CERTIFIE
520100 SOCIAL SECURITY
520400 STATE RETIREMENT
520600 LIFE INSURANCE
520700 MEDICAL INSURANCE
521200 EMPLOYERMEDICARE
521700 RETIREMENT—HYBRIDSTABILI
535500 TRAVEL
539900 OThER CONTRACTEDSERVICES

1,098,637.00
480,56E00

1.00
450:00

207,528.00
28,400.00
24,300.00

114,074.00
183,953.00

1,931.00
453,710.00

26,680.00
10,343.00

i,00o.oo
:oo

115,228.00
35,301.00

.00
:~ç~
.00
-.00
-.00

9,333;OO
16,350:00

149.00
21;834;O0

2,183.00
- :oo

Mo
.00

1,213,865.00
515,870.00

.00
450.00

207,528.00
28,400.00
24,300.00

123,407.00
200,303.00

2,080.00
475,544.00

28,863.00
10,343.00
i,00o.oo

.00

421,305.57
179,514.14

4,301.02
.00

93,951.03
704.46

5,776.00
40,844.77
72,227.58

783.48
189,953.08

9,559.42
3,758.19

248.30
310.30

.00
:oo
.00
.00
.00
.00
.00
.00
MO
.00
.00
.00
.0O
.00
.00

792,559.43
336,355.86

-4,301.02
450.00

fl3,576.97
27,695.54
18,524.00
82,562.23

128,075.42
1,296.52

285,590.92
19,303.58
6,584.81

751.70
—310.30

34.7%
34.8%

100.0%
.0%

45.3%
2.5%

23.8%
33.1%
36.1%
37.7%
39.9%
33.1%
36.3%
24.8%

100.0%
542900 INSTRUCTIONAL SUPP & MATE
552400 IN SERVICE/STAFF DEVELOPM
572200 REGULARINSTRUCTION EQUIP

15,000.00
6,000~00

.00

7,500.00
.00

12,500.00

22,500.00
6,000.00

12,500.00

11,093.61
4,494.84

11,336.16

.00

.00
.00

11,406.39
1,505.16
1,163.84

49.3%
74.9%
90.7%

TOTAL EARLY CHILDHOODEDUCATIO 2,652,575.00 220,378.00 2,872,953.00 1,050,161.95 .00 1,822,791.05 36.6%
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MUNISRepOrtS .YTD BUDGET REPORT12—31—19 EXPENSES glytdbud

FOR 2020 06

ACCOUNTSFOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCI
141 - GENERAL PURPOSESCHOOL — APPROP AD)STMTS - BUDGET YTD EXPENDED ENCUMBRANCES - !UDGET USED

82130 PRINCIPAL ON NOTES

561000 PRINCIPAL ON LEASE 5,820,435.00 v.00 5,820,435.00 1,126,298.58 .00 4,694,136.42 19.4%

TOTAL PRINCIPAL ON NOTES 5,820,435.00 .00 5,820,435.00 1,126,298.58 .00 4,694,136.42 19.4%

82230 INTEREST ON NOTES -

560400 INTEREST ON NOTES 24,375.00 .00 24,375.00 .00 .00 24,375.00 .0%
56fl00 INTEREST ON LEASE 369,789.00 cOO 369,789.00 27,224.38 MO 342,564.62 7.4%

TOTAL INTEREST ON NOTES 394,164.00 ~.00 394,164.00 27,224.38 .00 366,939.62 6.9%

99100 TRANSFERSOUT_______________________
562000 DEBT SRVCCONTRIB TO PRIM 531,456.00 .00 531,456.00 .00 .00 531,456.00 .0%

TOTAL TRANSFERSOUT 531,456.00 .00 531,456.00 .00 .00 531,456.00 .0%

TOTAL GENERAL PURPOSESCHOOL 315,161,261,00 1,769,237.00 316,930,498.00 133,815,365.88 1,746,956.64 181,368,175.48 42.8%



Assets:
Cash on Deposit w/Trustee
Accounts Receivable
Due From Other Governments
Due From Other Funds
Prepaid Expenses

Total Assets

Federal Projects Fund
Balance Sheet

For’ibe Period Ending
December 31, 2019

1,737,066.22
420.95

97,87

1,737,585.04

Estimated Revenues
Less Revenues Rec’d to Date

Estimated Revenues not Received

Liabilities:
Accounts Payable
Accrued Payroll
Payroll Deductions
Due to Primary Government
Due to Other Funds

22,694,917,20
(8.467,059.41)

14.227.857.79

Total Liabilities 47,288.57

Appropriations
From Estimated Revenues
From Estimated Reserves

Total Appropriations
Less Expenditures
Less Encumbrances

Total Expenditures & Encumbrances

22,694,917,20
155,506.27

(7,932,269.21)
(361 .8 14.34)

22,850,423.47

(8,294,083.55)

Unencumbered Budget Balance

Reserves:
Reserve for Encumbrances ~CurrentYear
Reserve for Encumbrances~Prior Year
Committed for Education

Restricted for Education 6/30/18
Less Appropriations
Plus Adjustments

Estimated Reserve 6/30/19
Total Reserves

155,506,27
(164,610.52)

9,104.25

361,814.34

1,000,000.00

14,556,339.92

Total Debits - - 15,965,442.83-

526.00

46,222.49

540:08

: 1,361,814.34-

15,965,442.83TotalCredits



Federal Projects Fund
- CüliRiI~ñclioment

December31, 2019

Cash on Deposit with Trustee 1,962,272.94

Plus Receipts for Month -- . 2,243.303.20.

Total Available Funds 4,205,576.14

Less Cash Disbursements:

Warrants Issued (717,779.48)
Wire Transfers (1.750,730.44)

Total Cash Disbursements (2,468,509.92)

Plus Voided Checks . -

Book Balance 1,737,068.22

Plus Outstanding Warrants 233,291.35
Plus Payroll Not Posted by Trustee
Plus Wire Transfers in Transit
Less Adjustments Between Funds - - -

Trustee’s Report Balance 1,910,357.57
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ACCOUNTSFOR: ORIGINAL ESTIM REV REVISED ACTuAL flD REMAINING PCI
142 ~SCH0OL FEDERAL PROJECTS ESTIM REV - AoJS’TMIS EST REV - REVENUE -— — -- REVENUE COLL

00000 NON CHARGE - -

46590 OTHER STATE EDUCATION FUND 2,017,956.00 —1,862,956.00 155,000.00 88,348.00 66,652.00 57.0%
46981 SAFE SCHOOLS .00 1,710,138.53 1,710,138.53 339,920.57 1,370,217.96 19.9%
47131 VOCAT ED-BASIC GRANTSTo S 476,229.00 209,755.14 685,984.14 186,674.08 499,310.06 27.2%
47141 ESEA TITLE I 7,986,268.00 559,317.60 8,545,585.60 3,198,148.59 5,347.437.01 37.4%
47143 EDUCATION OF THE HANOICAPP 6,801.528.00 53,056.29 6,854,584.29 3,088,146.07 3,766,438.22 45.1%
47145 SPECIAL ED PRESCHOOLGRANT 114,737.00 6,938.38 121,675.38 28,703.90 92,971.48 23.6%
47146 ENGLISH LANGUAGEACQUISIIT fl9,020.o0 14.65 119,034.65 50,210.40 68,824.25 42.2%
47149 EDUCATION FOR HOMELESS 65,000.00 46,186.92 111,186.92 50684.60 60,502.32 45.6%
47189 EISENHOWERPROFESS DEVGR.AN 1,138,261.00 95,607.15 1,233,868.15 474,637.29 759,230.86 38.5%
47590 OTHER FEDERAL THROUGHSTAT 750,666.00 —18,996.34 731,669.66 131,585.91 600,083.75 18.0%
47990 OTHER DIRECT FEOERAL 1,793,187.00 —366,997.12 1,426,189.88 830,000.00 596,189.88 58.2%
49800 OPERATINGTRANSFERS 1,000,000.00 .00 1,000,000.00 .00 1,000,000.00 .0%

TOTAL NON CHARGE 22,262,852.00 432,065.20 22,694,917.20 8,467,059.41 14,227,857.79 37.3%

TOTAL SCHOOLFEOERAL PROJECTS 22,262.852.00 432,065.20 22.694,917.20 8,467,059.41 14,227,857.79 37.3%
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ACCOUNTSFOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PCI -

142 SCHOOL FEDERAL PROJECTS APPROP ADJSTMTS BUDGET YTD EXPENDED - ENCUMBRANCES BUDGET USED - -

71100 REGULARINSTRUCTION PROGRAM - -

511600 TEACHERS 1.697,726.00 31,543.00 1,729,269.00 659,398.86 .00 1,069,870.14 38.1%
514000 SALARY SUPPLEMENTS 728,700.00 —109,968.27 618,731.73 225,725.00 .;oo 393,006.73 36.5%
516300 EDUCATIONAL ASSISTANTS 473,637.00 251,114.00 724,751.00 290,909.94 ~.0O 433,841.06 40.1%
518900 OTHER SALARIES & WAGES 47,500.00 80,500.00 128,000.00 41,988.15 :oo 86,011.85 32.6%
519500 SUBSTITUTE TEACHERSCERTI 107,500.00 —16,500.00 91,000.00 24,745.02 ~O0 66,254.98 27.2%
519800 SUB TEACHERSNONCERTIFIE 158,500.00 481.51 158,981.51 83,122.87 .;00 75,858.64 52.3%
520100 SOCIAL SECURITY 199,240.00 21,855.50 221,095.50 77,120.74 ~.OD 143,974.76 34.9%
520400 STATE RETIREMENT 341,196.00 43,333.53 384,529.53 113,967.66 -.00 270,561.87 29.6%
520600 LIFE INSURANCE 2,222.00 256.00 2,478.00 1,035.35 ~0D 1,442.65 41.8%
520700 MEDICAL INSURANCE 463,924.00 34,020.22 497,944.22 238,092.37 -.00 259,851.85 47.8%
521200 EMPLOYERMEDICARE 46,598.00 4,386.19 50,984.19 18,260.63 ~;00 32,723.56 35.8% -

539900 OTHER CONTRACTEDSERVICES 5,200.00 667.94 5,867.94 1,000.00 2,4OO~00 2,467.94 57.9%
542900 INSTRUCTIONAL SUPP & MATE 419,300.00 —41,386.74 377,913.26 73,491.37 22,052.66 282,369.23 25.3%
544900 TEXTBOOKS— BOUND 15,000.00 .00 15,000.00 .00 :oo 15,000.00 .0%
547100 SOFTWARE - .00 24,297.00 24,297.00 19,977.00 ;oo 4,320.00 82.2%
549900 OTHER SUPPLIES AND MATERI 20,000.00 .00 20,000.00 .00 .00 20,000.00 .0%
559900 OTHER CHARGES .00 7,000.00 7,000.00 .00 .00 7,000.00 .0%
572200 REGULARINSTRUCTION EQUIP 66,000.00 14,581.00 80,581.00 8,570.52 1,888.38 70,122.10 13.0%

TOTAL REGULARINSTRUCTION PROC 4,792,243.00 346,180.88 5,138,423.88 1,877,405.48 26,341.04 3,234,677.36 37.0%

71200 SPECIAL EDUCATION PROGRAM

511600 TEACHERS 254,281.00 571.00 254,852.00 10S~954.99 -00 148,897.01 41.6%
516300 EDUCATIONAL ASSISTANTS 2,073,911.00 19,9SO~O0 2,093,861.00 932,738;72 ~O0 1,161,122.28 44.5%
517100 SPEECHTHERAPISTS 64,781.00 .00 64,781.00 26,993.76 ~00 37,787.24 41.7%
518700 OVERTIME PAY .00 ~0O .00 - Sfl.78 -.00 —511.78 100;0%
518900 OTHER SALARIES & WAGES .00 2,000;O0 2,000.00 -.00 ;D0 2,000.00 .0%
519500 SUBSTITUTE TEACHERSCERTI 26,500.00 —23,330.00 3,170.00 732.50 ~00 2,437.50 23.1%
519800 SUB TEACHERSNON-CERTIFIE 21,300.00 —19,300~00 2,000.00 1,444.04 .00 555.96 72.2%
520100 SOCIAL SECURITY 151,328.00 1,273.00 152,601.00 60,307:78 .00 92,293.22 39.5%
520400 STATE RETIREMENT 300,621.00 2,528~OO 303,149.00 117,180:49 .00 185,968.51 38.7%
520500 LIFE INSURANCE 3,844.00 36;oo 3,880.00 1,712.11 .OO 2,167.89 44~J%
520700 MEDICAL INSURANCE 598,327.00 7,224:00 605,551.00 283,451.55 .OO 322,099.45 46.8%
521200 EMPLOYERMEDICARE 35,392.00 299.00 35,691.00 14,112.19 ..0O 21,578.81 39.5% -

531200 CONTRACTSw/ PRIVATE AGEN 5,000.00 144,902.00 149,902.00 32,054.50 78,739.50 39,108.00 73.9%
539900 OTHER CONTRACTEDSERVICES 12,000.00 -G,Z�Ss.75 5,733.25 2,345.00 .00 3,388.25 40.9%
542900 INSTRUCTIONAL SUPP & MATE 41,618.00 18,380.59 59,998.59 15,309.81 4,589.00 40,099.78 33.2%
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549900 OTHER SUPPLIES AND MATERI 35,393.00 19~5O9.25 54,902.25 6,948.80 9,967.94 - 37~,9S5.51 30.8%
559900 OTHER CHARGES 3,000.00 4.333-.2S 7,333.25 2,017.00 169.05 s;-147.zO 29.8%
572500 SPECIAL EDUCATION EQUIPME 10,000.00 29-,997.88 39,997.88 4,335.02 295.98 35,366.88 11.6%

TOTAL SPECIAL EDUCATION PROGRA 3,637,296.00 202,107.22 3,839,403.22 1,608,150.04 93,761.47 2,137,491.71 44.3%

71300 VOCATIONAL EDUCATION PROGRAM - - -

518900 OTHER SALARIES & WAGES .00 10,000.00 10,000.00 .00 .00 10,000.00 .0%
533600 MAINT/REPAIR SRVCS—EQUIP 750.00 -~00 750.00 .00 .00 750.00 .0%
542900 INSTRUCTIONAL SUPP & MATE 20,000.00 -.00 20,000.00 719.10 .00 19,280.90 3.6%
549900 OTHER SUPPLIES AND MATERI .00 36,706.06 36,706.06 5,673.95 317.50 30,714.61 16.3%
559900 OTHER CHARGES .00 3,000.00 3,000.00 2,000.00 :00 1,000.00 66.7%
573000 VOCATIONAL INSTRUCTION EQ 238,483.00 28,300.08 266,783.08 93,032.12 16,640.00 157,110.96 41.1%

TOTAL VOCATIONAL EDUCATION PRO 259,233.00 78,006.14 337,239.14 101,425.17 16,957.50 218,856.47 35.1%

72120 HEALTH SERVICES -

510500 SUPERVISOR/DIRECTOR 56,953.00 .00 56,953.00 26,939.66 :00 30,013.34 47.3%
518900 OTHER SALARIES & WAGES .00 :00 - .00 2,190.92 .00 -2,190.92 100.0%
520100 SOCIAL SECURITY 3,531.00 .00 3,531.00 1,678.17 :oo 1,852.83 47.5%
520400 STATE RETIREMENT 7,324.00 :oo 7,324.00 4,011.41 -.00 3,312.59 54.8%
520600 LIFE INSURANCE 32.00 .00 32.00 14.04 -;oo 17.96 43.9%
520700 MEDICAL INSURANCE 16,626.00 :oo 16,626.00 7,165.35 :;O0 9,460.65 43~1%
521200 EMPLOYERMEDICARE 826.00 .00 826.00 392.48 .00 433.52 47~5%
535500 TRAVEL 500.00 .00 500.00 170.13 ~.00 329.87 34~0%
549900 OTHER SUPPLIES AND MATERI 1,000.00 .00 1,000.00 52.39 r.OO 947.61 5.2%
552400 IN SERVICE/STAFF DEVELOPM 4,800.00 —1,800.00 3,000.00 3,669.20 .00 —669.20 122~3%
559900 OTHER CHARGES 2,000.00 —1,000.00 1,000.00 50.00 .00 950.00 5:0%
573500 HEALTH EQUIPMENT 61,408.00 2,800.00 64,208.00 52,139.64 100.00 11,968.36 81.4%

TOTAL HEALTH SERVICES 155,000.00 .00 155,000.00 98,473.39 100.00 56,426.61 63.6%

72130 OTHER STUDENTSUPPORT —

512300 GUIDANCEPERSONNEL 71,114.00 64,453.00 135,567.00 36,606.76 ~OO 98,960.24 27;0%
513000 SOCIAL WORKERS 45,665.00 1,341.00 47,006.00 19,585.85 .00 27,420.15 41.7%
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516200 CLERICAL PERSONNEL 22,906.00 .00 22,906.00 8,040.75 .00 14,865.25 35:1%
518900 OTHER SALARIES & WAGES 29,949.00 90,866~20 120,815.20 44,169.65 .00 76,645.55 36~6%
520100 SOCIAL SECURITY 14,178.00 5,432:93 19,610.93 6,192.47 .00 13,418.46 31.6%
520400 STATE RETIREMENT 25,287.00 14,337.60 39,624,60 10,822.96 .00 28,801:64 27:3%
520600 LIFE INSURANCE 159.00 119:00 278.00 103.21 .00 174:79 37.1%
520700 MEDICAL INSURANCE 37,305.00 29,486:00 66,791.00 26,849.87 .00 39,941:13 40.2%
521200 EMPLOYERMEDICARE 3,316.00 1,270.43 4,586.43 1,448.26 .00 3,138.17 3L6%
530700 COMMUNICATION 700.00 800:00 1,500.00 1,394.22 .00 105.78 92.9%
530900 CONTRACTSW/ GOV AGENCIES 90,000.00 —90,000.00 .00 .00 .00 :00 :0%
531600 CONTRIBUTIONS .00 133,672.00 133,672.00 .00 .00 133,672.00 .0%
535500 TRAVEL 1,000.00 64,000.00 65,000.00 1,073.53 .00 63,926.47 1.7%
539900 OTHER CONTRACTEDSERVICES 24,000.00 59,387:07 83,387.07 8,513.50 16,386.20 58,487.37 29:9%
549900 OTHER SUPPLIES AND MATERI 36,500.00 58,817.50 95,317.50 12,902.35 4,063.43 78,351.72 17~8%
552400 IN SERVICE/STAFF DEVELOPM 45,300.00 17,132.00 62,432.00 16,862.88 .00 45,569.12 27.0%
559900 OTHER CHARGES 76,445.00 —12,633.18 63,811.82 4,776.17 1,875.85 57,159.80 10:4%
579000 OTHER EQUIPMENT .00 31,000.00 31,000.00 .00 .00 31,000.00 :0%

TOTAL OTHER STUDENTSUPPORT 523,824.00 469,481.55 993,305.55 199,342.43 22,325.48 771,637.64 22.3%

72210 REGULARINSTRUCTION_SUPPORT. --

510500 SUPERVISOR/OIRECTOR 224,836.00 26,262.02 251,098.02 122,484.09 .00 128,613.93 48.8%
514000 SALARY SUPPLEMENTS .00 338,193.62 -338,193.62 31,960.00 .00 306,233.62 9.5%
516100 SECRETARY(S) 19,684.00 - 4.00 19,688.00 10,665.24 .00 9,022.76 54.2%
516800 TEMPORARYPERSONNEL :00 13,200.00 13,200.00 940.00 .00 12,260.00 7.1%
518900 OThER SALARIES & WAGES 2,822,152.00 882,158.20 3,704,310.20 1,386,521.99 .00 2,317,788.21 37.4%
520100 SOCIAL SECURITY - 190,133.00 76,372.71 266,505.71 92,465.28 .00 174,040.43 34.7%
520400 STATE RETIREMENT 326,425.00 117,183.60 443,608.60 161,103.61 .00 282,504.99 36.3%
520600 LIFE INSURANCE 2,066.00 235.00 2,301.00 1,057.07 .00 1,243.93 45.9%
520700 MEDICAL INSURANCE 501,276.00 59,967.05 561,243.05 276~626.98 .00 284,616.07 49.3%
521200 EMPLOYERMEDICARE 44,467:00 19,045.98 63,512.98 21,636.07 .00 41,876.91 34.1%
530700 COMMUNICATION 3,186.00 697.15 3,883.15 .00 .00 3,883.15 .0%
530800 CONSULTANTS 53,000-00 —24,976.00 28,024.00 10,500.00 8,799.00 8,725.00 68.9%
531600 CONTRIBUTIONS ..00 420,000.00 420,000.00 -: .00 .00 420,000.00 .0%
534800 POSTAL CHARGES .oo 1.00 1.00 .00 .00 1.00 .0%
535500 TRAVEL 63,079’.O0 -59,079.00 4,000.00 31.67 .00 3,968.33 .8%
539900 OTHER CONTRACTEOSERVICES 1,131,649:00 -573,14fl01 558,506.99 123,995.40 120,657.90 313,853.69 43.8%
543200 LIBRARY BOOKS/MEDIA 10,000;OO 1,000.00 11,000.00 .00 .00 11,000.00 .0%
543700 PERIODICALS 536~00 64.00 600.00 .00 .00 600.00 .0%
549900 OTHER SUPPLIES AND MATERI 51,562:00 13,696.89 65,258.89 16,148.97 .00 49,109.92 24.7%
552400 IN SERVICE/STAFF DEVELOPM .. 367,642.00 -41,777.18 325,864.82 70,755.34 3,085.00 252,024.48 22.7%
559900 OTHER CHARGES c1ç726,782.00 —1,726,502.00 280.OD 280.00 .00 .00 100.0%
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579000 OTHER EQUIPMENT - 552,530.00 —320,090.97 232,439.03 11,988.98 22,350.00 198,100.05 14.8%

TOTAL REGULARINSTRUCTION SIJPP 8,091,005.00 —777,485.94 7,313,519.06 2,339,160.69 154,891.90 4,819,466.47 34.1% 1

.72220 SPECIAL EDUCATION SUPPORT -- , -

512400 PSYCHOLOGICALPERSONNEL 546,537.00 .00 546,537.00 273,859.35 .00 272,677.65 50.1%
513100 MEDICAL PERSONNEL .00 115,310.00 115,310.00 37,775.89 .00 77,534.11 32.8%
516100 SECRETARY(S) 50,684.00 .00 50,684:00 27,294.44 .00 23,389.56 53.9%
518900 OTHER SALARIES & WAGES 666,794.00 —135,445~0O 531,349.00 245,778.61 .00 285,570.39 46.3%
520100 SOCIAL SECURITY 78,369.00 -1,248.00 77,121:00 34,522.04 .00 42,598.96 44.8%
520400 STATE RETIREMENT 135,944.00 -2,589.00 133,355:00 58,333.54 .00 75,021.46 43.7%
520600 LIFE INSURANCE 777.00 —32.00 74500 341.47 .00 403.53 45.8%
520700 MEDICAL INSURANCE 193,055.00 :oo 193,055:00 101,515.06 .00 91,539.94 52.6%
521200 EMPLOYERMEDICARE 18,328.00 —29200 18,036:00 8,073.72 .00 9,962.28 44.8%
531200 CONTRACTSw/ PRIVATE AGEN .00 50,000.00 so,ooo:oo .00 .00 50,000.00 .0%
534800 POSTAL CHARGES 100.00 .00 100.00 .00 .00 100.00 .0%
535500 TRAVEL 3,200.00 800.00 4,000.00 699.41 .00 3,300.59 17.5%
539900 OTHER CONTRACTEDSERVICES 1,000.00 -1,000.00 00 .00 .00 .00 .0%
549900 OTHER SUPPLIES AND MATERI 12,050.00 21,356.55 33,406.55 7,050.67 904.95 25,450.93 23.8%
552400 IN SERVICE/STAFF DEVELOPM 5,000.00 23,050.00 28,050.00 5,623.82 6,400.00 16,026.18 42.9%
559900 OTHER CHARGES 1,000.00 .00 1,000.00 672.35 134.00 193.65 80.6%

TOTAL SPECIAL EDUCATION SUPPOR 1,712,838.00 69,910.55 1,782,748.55 801,540.37 7,438.95 973,769.23 45.4% -

72230 VOCATIONAL EDUCATION SUPPORT

535500 TRAVEL 200.00 28,800.00 29,000.00 6,886.91 .00 22,113.09 23.7%
539900 OTHER CONTRACTEDSERVICES .00 10,000.00 10,000.00 .00 ~;00 10,000.00 .0%
552400 IN SERVICE/STAFF DEVELOPM 4,500.00 7,500.00 12,000.00 2,622.71 .00 9,377.29 21.9%

TOTAL VOCATIONAL EDUCATION SUP 4,700.00 46,300.00 51,000.00 9,509.62 .00 41,490.38 18.6%

72620 MAINTENANCEOF PLANT

539900 OTHER CONTRACTEDSERVICES .00 173,000.00 173,000.00 70,842.68 36,054.91 66,102.41 61.8%

579000 OTHER EQUIPMENT :00 212,949.99 212,949.99 145,584.98 3,943.09 63,421.92 70.2%

TOTAL MAINTENANCEOF PLANT .00 385,949.99 385,949.99 216,427.66 39,998.00 129,524.33 66.4%
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72710 TRANSPORTATION _________

514600 BUS DRIVERS 724,546.00 —17,796.62 706,749.38 301,756.20 .00 404,993.18 42.7%
518900 OTHER SALARIES & WAGES 524,336.00 .00 524,336.00 273,123.58 .00 251,212.42 52.1%
520100 SOCIAL SECURITY 44,922.00 -1,103.12 43,818.88 31,835.77 .00 11,983.11 72.7%
520400 STATE RETIREMENT 93,176.00 -1,629.96 91,546.04 72,789.82 .00 18,756.22 79~5%
521200 EMPLOYERMEDICARE 1,167.00 —257.80 909.20 218.74 :00 690.46 24;1%
531300 CONTRACTSW/ PARENTS 2,000.00 -2,000.00 .00 .00 :00 .00 :0%
539900 OTHER CONTRACTEDSERVICES 7,500.00 -1,719.26 5,780.74 573.60 :00 S,

2
O7e14 9:9%

559900 OTHER CHARGES 4,000.00 19,100.00 23,100.00 536.65 ~O0 22,563.35 2.3%

TOTAL TRANSPORTATION 1,401,647.00 —5,406.76 1,396,240.24 680,834.36 .00 715,405.88 48.8%

99100 TRANSFERSOUT -

550400 INDIRECT COST 685,066.00 —227,472.16 457,593.84 ;O0 .00 457,593.84 .0%

559000 TRANSFERSTO OTHER FUNDS 1,000,000.00 .00 1,000,000.00 .00 .00 1,000,000.00 .0%

TOTAL TRM~SFERSOUT 1,685,066.00 —227,472.16 1,457,593.84 .00 .00 1,457,593.84 .0%

TOTAL SCHOOLFEDERAL PRoJECTS 22,262,852.00 587,571.47 22,850.423.47 7,932,269.21 361,814.34 14,556,339.92 36.3%



Assets:
Petty Cash
Cash In Bank
Cash on Deposit w/Trustee
Accounts Receivable
Bad Checks Receivable
Due From Other Governments
Due From Other Funds
Child Nutrition Inventory

Total Assets

Child Nutrition Fund
Balance Sheet

For the Period Ending
December 31, 2019

2,825,00
2,290 .057,93
4,182,922.85

3,115.36
308.25

(212.41)
343,144,33

6,822,161,31

Estimated Revenues
Less Revenues Rec’d to Date

Estimated Revenues not Received

TotalDebits

Liabilities:
Accounts Payable
Payroll Deductions
Due to Other Funds

Customer Deposits Payable

Total Liabilities

Appropriations
From Estimated Revenues
From Estimated Reserves

Total Appropriations
Less Expenditures
Less Encumbrances

Total Expenditures & Encumbrances

Unencumbered Budget Balance

Reserves:

96,970.16
155,231dB

2,263,836,98 -

Reserve for Encumbrances- Current Year

Reserve for Encumbrances~ Prior Year

Non-Spendable - Inventory

2,502,43137

121,249.37

Restricted for Oper Non-Inst Serv 6/30/18
Less Appropriations

Plus Adjustments
EstImated Reserve 6/30/19

7,032,500.64
(1.113,205.00)

5,919.295.64

Total Reserves 8.542,976.78

19,921,301.84.

18,603,505,00
(5,504,364A7)-

13,099140.53

-~ — 19,921,301.84 -

16,603,505.00
— —— - - - 1,113,205.00 19.716,710.00

(8 35t991 :49)
(2,èo~4at.77)~ (1a~4,4~3.26),

2,516,038.32

8,662,286.74

Total Credits



Cash on Deposit with Trustee

Plus Receipts for Month

Total Available Funds

Less Cash Disbursements:

Warrants Issued
Wire Transfers
Trustee’s Commission

Total Cash Disbursements

Plus Voided Checks

Book Balance

Plus Outstanding Warrants
Plus Wire Transfers In Transit
Less Adjustments between Funds

Child Nutrition Fund Trustee Account
Cash R~c6ndilement
December31, 2019

3,655,927.34

2,407,438.BD

(1,140,698.74)
(739.809.12)

6,063,366.14

(1,860,507.86)

- _.64.57 -

4,162,922,66

249,132.67

Trustee’s Report Balance 4,431,065,52



Child Nutrition Bank Account
Cash Reconcilement
Da~ember31’i20t9~’ -

Cash on Deposit in Bank 1,660,215,06

Plus Receipts for:
Sale of Lunches 116,778.76
Parent On Line 313,030.09

Returned Checks Re-DeposIted 50.00
Returned Checks Rebates 4.00
Returned Checks Fees
Charges Paid
Return of Change Fund ___________________________
Total Receipts , -- ‘ — -, — ,_ 429,862.87

Total Available Cash 2,290,077.93

Less Cash Disbursements:

Warrants Issued -
Bad Checks Returned (20.00)
Service Charge -

Total Cash Disbursements -(20.00)

Book Balance 2,290057.93

Plus Outstanding Checks
Plus Change Funds (To be Distributed)
Less Correction by Bank (Posting Error)
Less Deposits in Transit

Bank Balance 2,290,051.93
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73100 FOOD SERVICE -

43521 LUNCH PAYMENTS-CHILDREN 3,441,306.00 .00 3,441,306.00 283,542.60 3,157,763.40 8.2%
43522 LUNCH PAyMENTs—ADuLTs 170,960.00 .00 170,960.00 11,389.00 159,571.00 6.7%
43523 INCOME FROM BREAKFAST 178,637.00 -00 178,637.00 15,661.90 162,975.10 8.8%
43525 A L& CARTE SALES 1,257,355.00 .00 1,257,355-00 108,495.20 1,148,858.80 8.6%
43990 OTHER CHARGESFOR SERVICES 30,000.00 -.00 30,000.00 20,177.15 9,822.85 67.3%
44110 INTEREST EARNED 23,767.00 .00 23,767.00 9,161.30 14,605.70 38.5%
44130 SALE OF MATERIALS & SUPPLI 38,933.00 ‘00 38,933.00 14,316.24 24,616.76 36.8%
44170 MISCELLANEoUS REFUNDS 509.00 .00 509.00 14.00 495.00 2.8%
44530 SALE OF EQUIPMENT 10,000.00 .00 10,000:00 33,994.73 —23,994.73 339.9%
44S70 CONTRIB & GIFTS .00 .00 -.00 51.02 —51.02 100.0%
46520 SCHOOLFOOD SERVICE 144,279.00 .00 144,279.00 .00 144,279.00 .0%
47111 SECTION 4—LUNCH 8,774,242.00 .00 8,774,242.00 3,502,939.31 5,271,302.69 399%
47112 USDA — COr4400ITIES 1,098,627.00 .00 1,098,62700 .00 1,098,627.00 .0%
47113 BREAKFAST 3,434,890.00 .00 3,434,8901.00 1,460,061.02 1,974,828.98 42.5%
47114 USDA — OTHER .00 .00 -.00 44,560.00 —44,560.00 100.0%

TOTAL FOOD SERVICE 18,603,505.00 .00 18,603,505.00 5,504,364.47 13,099,140.53 29.6%

TOTAL CHILO NuTRflION 18,603,505.00 .00 18,603,505.00 5,504,364.47 13,099,140.53 29.6%
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510500 SUPERVISOR/DIRECTOR
514000 SALARY SUPPLEMENTS

261,578.00
20,000.00

.00

.00
261,578.00

20,000.00
130,788.97

.00
.00
.00

130,789.03 50.0%
20,000.00 .0%

514700 TRUCK DRIVERS 124,331.00 .00 124,331.00 54,195.26 .00 70,135.74 43.6%
516100 SECRETARY(S)
516500 CAFETERIA PERSONNEL
516600 CUSTODIAL PERSONNEL
518700 OVERTIME PAY

169,138.00
4,448,411.00

245,411.00
60,000.00

.00

.00

.00

.00

169,138.00
4,448,411.00

245,411.00
60,000.00

85,954.04
1,947,326.02

121,674.67
16,931.94

.00

.00
.00
.00

83,183.96 50.8%
2,501,084.98 43.8%

123,736.33 49.6%
43,068.06 28.2%

518900 OTHER SALARIES & WAGES 589,426.00 .00 589,426.00 306,50L16 .00 282,924.84 52.0%
520100 SOCIAL SECURITY 366,933.00 .00 366,933.00 152,841.56 .00 214,091.44 41.7%
520400 STATE RETIREMENT
520600 LIFE INSURANCE

710,897.00
8,960.00

.00

.00
710,897.00

8,960.00
322,772.38

3,575.85
.00
.00

388,124.62 45.4%
5,384.15 39.9%

520700 MEDICAL INSURANCE 1,540,818.00 .00 1,540,818.00 737,004.16 .00 803,813.84 47.8%
521200 EMPLOYERMEDICARE
521700 RETIREMENT—HYBRIDSTABILI
530600 BANK CHARGES

85,816.00
39,090.00

1,097.00

.00

.00

.00

85,816.00
39,090.00
1,097.00

35,806.08
13,021.06

226.41

.00
.00
.00

50,009.92 41.7%
26,068.94 33.3%

870.59 20.6%
530700 COMMUNICATION 6,772.00 .00 6,772.00 6,971.10 .00 —199.10 102.9%
532000 DUES AND MEMBERSHIPS
532900 LAUNDRY SERVICE
533300 LICENSES
533800 14AINT/REPAIR SRVCS—VEHIC
534900 PRINTING, STATIONERY AND
535500 TRAVEL
539900 OTHER CONTRACTEDSERVICES

12,935.00
70,000.00
3,100.00
1,000.00
1,000.00

10,592.00
1,197,000.00

.00

.00

.00

.00

.00

.00

.00

12,935.00
70,000.00

3,100.00
1,000.00
1,000.00

10,592.00
1,197,000.00

7,979.00
27,117.27
3,040.00

20.00
.00

4,496.27
438,773.75

.00
47,872.73

.00

.00

.00

.00
318,729.02

4,956.00 61.7%
—4,990.00 107.1%

60.00 98.1%
980.00 2.0%

1,000.00 .0%
6,095.73 42.4%

439,497.23 63.3%
541800 EQUIPMENTAND MACHINERYP 170,166.00 .00 170,166.00 52,954.52 .00 117,2fl.48 31.1%
542200 FOOD SUPPLIES
542500 GASOLINE

6,677,419.00
9,431.00

.00

.00
6,677,419.00

9,431.00
3,292,917.70

7,246.09
1,846,220.86

.00
1,538,280.44 77.0%

2,184.91 76.8%
543300 LUBRICANTS 400.00 .00 400.00 .00 .00 400.00 .0%
543500 OFFICE SUPPLIES 30,000.00 .00 3Q,000.00 14,083.36 1,722.53 14,194.11 52.7%
545000 TIRES AND TUBES 1,800.00 .00 1,800.00 .00 .00 1,800.00 .0%
545100 UNIF0RI’~S 10,000.00 .00 10,000.00 2,675.98 .00 7,324.02 26.8%
545200 UTILITIES 342,000.00 .00 342,000.00 155,407.52 .00 186,592.48 45.4%
545300 VEHICLE PARTS 2,500.00 .00 2,500.00 39.98 .00 2,460.02 1.6%
546900 USDA — COMMODITIES 1,098,627.00 .00 1,098,627.00 .00 .00 1,098,627.00 .0%
547100 SOFTWARE
549900 OTHER SUPPLIES AND MATERI
551300 WORKER’SCOMPINSURANCE

25,500.00
729,431.00

40,000.00

.00

.00

.00

25,500.00
729,431.00
40,000.00

31,865.00
326,982.47

1,693.08

.00
203,047.24

.00

-6.365.00 125.0%
199,401.29 72.7%
38,306.92 4.2%

552400 IN SERVICE/STAFF DEVELOPM
559900 OTHER CHARGES

132,131.00
8,000.00

.00

.00
132,131.00

8,000.00
6,139.29

472.41
7,736.00

.00
118,255.71 10.5%

7,527.59 5.9%
570100 ADMINISTRATIVE EQUIPMENT 15,000.00 .00 15,000.00 3,419.83 76.99 11,503.18 23.3%
571000 FOOD SERVICE EQUIPMENT 450,000.00 00 450,000.00 39,077.31 77,026.40 333,896.29 25.8%

TOTAL FOOD SERVICE 19,716,710.00 .00 19,716,710.00 8,351,991.49 2,502,431.77 8,862,286.74 55.1%
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TOTAL CHILD NUTRITION 19,716,710.00 .00 19,716,710.00 8,351,991.49 2,502,431.77 8,862,286.74 55.1% -



Assets:
Cash on Deposit w/Trustee
Accounts Receivable
Due From Other Funds

Property Taxes Receivable
Less Allowance for Uncollected Property Taxes

Total Assets

Estimated Revenues
Less Revenues Rec’d to Date

Estimated Revenues not Received

Total Debits

Transportation Fund

Balance Sheet
Fdrthiperiod Ending

December 31, 2019

3,654,162.89
48,535.16

132.67

2,034,969.58
(41,034.23)

Accrued Payroll
Accounts Payable
Payroll Deductions
Due to Other Funds
Due to Primary Government
Deterred Revenue

Total Liabilities

93,117,79
192, 66

3,600.00
1.989.652.23

Appropriations
From Estimated Revenues
From Estimated Reserves

Total Appropriations
Less Expenditures
Less Encumbrances

Total Expenditures & Encumbrances

17,212,763.00
(7,068,922.57)
(2,055,643.73) (9,124,566.30),

Unencumbered Budget Balance

Fund Balance & Reserves:

Reserve for Encumbrances~CurrentYear

Reserve for Encumbrances-Prior Year

2,055,643.73

8,088,196.70

Committcd - Support ServIces 6/30/18
Less Appropriations
Plus Adjustments

Estimated Reserve 6/30/19

2,256,032.81
(1,167,646.00)

4,395,15
- 1,092,781,96,.

Total Fund Balance & Reserves 3.148,425.69

Liabilities:

16,045,117.00
:. (8,318,501.20).

5,596,769.27

7.726.615.80

13,323,385.01

16,045,117.00
1,167,646.00

2,086,76268

Total Credits 13,323,385.07



—-Transportation Fund —

Cash Reconcilement
December 31, 2019

Cash on Deposit with Trustee

Plus Receipts for Month

Total Available Funds

Less Cash Disbursements:

Warrants Issued
Wire Transfers
Trustee’s Commission

Total Cash Disbursements

Plus Voided Checks

Book Balance

Plus Outstanding Warrants
Plus Wire Transfers in Transit
Less Adjustments Between Funds

(1,793,487.42)

.425.00..

3,554,162.89

176.028, 22

(83,051.69) -

,..., .1,547,139,42

2,645,450.12

2,701,776.19

5,347,225.31

(584,566.11)
(1,184,220.29)
- (24,701.02),

Trustee’s Report Balance
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00000 NON CHARGE

40110 CURR PROP TAX 1,966,800.00 ~O0 li
966

’
800

.
00

1,391,588.02 575,2fl.98 70.8%
40120 TRUSTEE’S C0LLECrI0N5—pRIo 60,000.00 .00 ‘ 60,000.00 30,893.55 - 29,106.45 51.5%
40125 TRUSTEE’S CoLLECTIONS—BANK .00 .00 .00 759.32 —759.32 100.0%
40130 CIRCUIT CLERK 26,000.00 .00 26,000.00 16,898.64 9,101.36 65.0%
40140 INTEREST & PENALTY 15,000.00 .00 15,000.00 9,247.74 5,752.26 61.7%
40162 PYMIS IN LIEU OF TAXS—LOC 41,480.00 .00 41,480.00 .00 41,480.00 .0%
40320 BANK EXCISE TAX 3,000.00 .00 3,000.00 .00 3,000.00 .0%
44130 SALE OF MATERIALS & SUPPLI 2,500.00 .00 2,500.00 382.. 51 2,117.49 15.3%
44145 SALE OF RECYCLEO~4ATERIALS 3,200.00 .00 3,200.00 874~8O 2,325.20 27.3%
44170 MISCELLANEOUSREFUNDS 9,000.00 .00 9,000.00 10,351.16 —1,351.16 115.0%
44560 DAMAGESRECOVEREDFROM IND 1,000.00 .00 1,000.00 395~O0 605.00 39.5%
46511 BASIC EDUCATION PROG 12,168,500.00 .00 12,168,500.00 6,084,250;00 6.084,250.00 50.0%

TOTAL NON CHARGE 14,296,480.00 .00 14,296,480.00 7,545,640.74 6,750.839.26 52.8%

72000 SUPPORTSERVICES - - -. —

44530 SALE OF EQUIPMENT 40,000.00 .00 40,000.00 6,428.90 33,571.10 16.1%
46980 OTHER STATE GRANTS .00 312,500.00 312,500.00 .00 312,500.00 .0%
47143 EDUCATION OF THE HANDICAPP 1,291.137.00 .00 1,291,137.00 661,431.56 629,705.44 51.2%
48990 OTHER GOVAND CITZ GROUPS 105,000.00 .00 105,000.00 105,000.00 .00 100.0%

TOTAL SUPPORTSERVICES 1,436,137.00 312,500.00 1,748,637.00 772,860.46 975,776.54 44.2%

TOTAL TRANSPORTATIONFUND 15,732,617.00 312,500.00 16,045,117.00 8,318,501.20 7,726,615.80 51.8%
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FOR 2020 06

ACCOUNTSFOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PC
144 TRANSPORTATIONFUND - - APPROP, ADJSTMTS BUDGET Yb EXPENDED ENCUMBRANCES BUDGET USED

72310 BOARDOF EDUCATION -

551000 TRUSTEE’S COMMISSION 43,000.00 .00 43,000.00 28,598.92 .00 14,101.08 67.2%

TOTAL BOARD OF EDUCATION 43,000.00 -.00 43,000.00 28,898.92 .00 14,101.08 67.2%

72710 rRANSPORTATION

510500 SUPERvIsoR/DIRECTOR 235,402.00 :00 235,402.00 117,700.97 .OD 117,701.03 50.0%
514000 SALARY SUPPLEMENTS 220,000.00 .00 220,000.00 8,524.99 .00 2fl,475.O1 3.9%
514200 MECHANIC(S) 789,989.00 ‘.00 789,989.00 404,144.10 .00 385,844.90 51.2%
514600 BUS DRIVERS 5,417,103.00 .:oo 5,417,103.00 2,607,823.76 .00 2,809,279.24 48.1%
514800 DISPATCHERS/RADIO OPERATO 142,036.00 -.00 142,036.00 76,731.23 .00 65,304.77 54.0%
516100 SECRETARY(S) 202,098.00 .00 202,098.00 105,412.68 .00 96,685.32 52.2%
516800 TEMPORARYPERSONNEL 274,716.00 .00 274,716.00 65,401.66 .00 209,314.34 23.8%
518700 OVERTIME PAY 122,000.00 .00 122,000.00 76,495.03 .00 45,504.97 62.7%
518900 OTHER SALARIES & WAGES 1,335,529.00 .00 1,335,529.00 667,025.42 .00 668,503.58 49.9%
520100 SOCIAL SECURITY 541,8fl.00 :00 541,811.00 236,223.15 .00 305.587.85- 43.6%
520400 STATE RETIREMENT 1,011,892.00 :00 1,011,892.00 490,518.58 .00 521~’373.42 48.5%
520600 LIFE INSURANCE 13,620.00 :00 13,620.00 5,349.45 .00 8,270.55 39.3%
520700 MEDICAL INSURANCE 2,168,590.00 .00 2,168,590.00 1,024,849.59 .00 1,143,740.41 47.3%
521200 EMPLOYERMEDICARE 126,713.00 ~00 126,713.00 55,895.29 .00 7o817.71 44.1%
521700 RETIREMENT—HYBRIDSTABILI 70,873.00 .;oo 70,873.00 22,593.63 .00 48,279.37 31.9%
530700 COMMUNICATION 111,000.00 ~00 111,000.00 95,886.00 15,114.00 .00 100.0%
531300 CONTRACTSWI PARENTS 2,500.00 .00 2,500.00 .00 .00 2,500.00 .0%
532000 0UES AND MEMBERSHIPS 2,000.00 .00 2,000.00 1,785.00 .00 215.00 89.3%
532900 LAUNDRYSERVICE 7,000.00 .;00 7,000.00 3,005.92 2,994.08 1,000.00 85.7%
533300 LICENSES 4,000.00 .00 4,000.00 348:15 .00 3,651.85 8.7%
533600 MAINT/REPAIR SRVCS—EQUIP 35,000.00 ‘.00 35,000.00 19,359.03 2,619.32 13,021.65 62.8%
533800 MAINT/REPAIR SRVCS—VEHIC 12,000.00 -.00 12,000.00 1,906.00 .00 10,094.00 15.9%
534000 MEDICAL AND DENTAL SERVIC 50,000.00 .00 50,000.00 24,675.00 12,345.00 12,980.00 74.0%
535400 TRANSPORT.—OTHERTHAN STU 195,300.00 -.00 195,300.00 195,300.00 .00 .00 100.0%
539900 OTHER CDNTRACrEDSERVICES 78,000.00 .00 78,000.00 3,470.33 .00 74,529.67 4.4%
542200 FOOD SUPPLIES 1,935.00 .00 1,935.00 00 .00 1,935.00 .0%
542300 FUEL OIL 129,000.00 .00 129,000.00 62,107.68 57,892.30 9,000.02 93.0%
542400 GARAGESUPPLIES 10,000.00 :.oo 10,000.00 5,062.11 .00 4,937.89 50.6%
542500 GASOLINE 1,121,000.00 :oo 1,121,000.00 268,249.05 88,993.42 763,757.53 31.9%
543300 LUBRICANTS 35,000.00 -00 35,000.00 12,336.58 8,777.32 13,886.10 60.3%
543500 OFFICE SUPPLIES 17,500.00 ::00 17,SOD.00 5,154.88 158.16 12,186.96 30.4%
545000 TIRES AND TUBES 130,000.00 :00 130,000.00 55,070.71 28,622.29 46,307.00 64.4%
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545300 VEHICLE PARTS 400,000.00 .00 400,000.00 220,472.84 20,414.99 159,112.17 60.2%
549900 OTHER SUPPLIES AND MATERI 27,065.00 .00 27,065.00 8,935.94 9,992.85 8,136.21 69.9%
551100 VEHICLE AND EQUIP INSURAN 154,791.00 .00 154,791.00 54,863.50 .00 99,927.50 35.4%
552400 IN SERVICE/STAFF DEVELOPM 30,000.00 .00 30,000.00 2,385.35 .00 27,614.65 8.0%
570800 COMMUNICATIONEQUIPMENT 7,000.00 .00 7,000.00 5,057.87 .00 1,942.13 72.3%
572900 TRANSPORTATIONEQUIPMENT 1,624,800.00 312,500.00 1,937,300.00 29,902.18 1,807,720.00 99,677.82 94.9%

TOTAL TRANSPORTATION 16,857,263.00 312,500.00 17,169,763.00 7,040,023.65 2,055,643.73 8,074,095.62 53.0%

TOTAL TRANSPORTATIONFUND 16,900,263.00 312,500.00 17,212,763.00 7,068,922.57 2,055,643.73 8,088,196.70 53.0%



Extended School Programs Fund
Balance Sheet

For the Period Ending

December 31, 2019

Assets:
Cash on Deposit w/Trustee 185,190.28
Accounts Receivable
Due from Other Funds --

Total Assets 185190.28

Estimated Revenues 175,000.00
Less Revenues Rec’d to Date (3.320.00)

E~tlmatedRevenues not Received — -. _171 68000

Total Debits - 356,870.28

Liabilities:
Accounts Payable
Payroll Deductions
DUO to Other Funds - - -

Total Liabilities

Appropriations
From Estimated Revenues 175000.00
From Estimated Reserves 10,415.00

Total Appropriations
Less Expenditures
Less Encumbrances ___________________________

Total Expenditures & Encumbrances

Unencumbered Budget Balance 185,415.00

Fund Balance & Reserves:

Reserve for Encumbrances-Current Year

Reserve for Encumbrances-Prior Year

Committed for Education 6/30/18
Less Appropriations ___________________________

Estimated Reserve 6/30/19 ____________________
Total Fund Balance & Reserves

356,870.28

185,415.00

181,870.26
(10.415.00) 171,455,28.

171,455.28

Total Credits



— —ExtendetsthoorPrograms-FUWd- ——

Cash Reconcilement
December 31, 2019

Cash on Deposit with Trustee 184,460.28

Plus Receipts for Month — - 730.00

Total Available Funds 185,190.28

Less Cash Disbursements:

Warrants issued
Wire Transfers
Trustee’s Commission , -- -

Total Cash Disbursements

Plus Voided Checks _____________________
Book Balance 185,190.28

Pius Outstanding Warrants
Plus Wire Transfers In Transit
Plus Adjustments Between Funds - - - -

Trustee’s Report Balance 185,190.28
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ACCOUNTSFOR: ORIGINAL ESTIM REV REVISED ACTUAL ‘I’TI) REMAINING PC
146 EXTENDEDSCHOOLPROGRAM - ESTIM REV ADJSTMTS EST REV - REVENUE - - -- REVENUE - COLL -

71000 INSTRUCTION - --

43513 TUITION—SUMMERSCHOOL 135,000.00 ‘.00 135,000.00 .00 135,000.00 .0%

43517 TUITION OTHER — CR RECOVER 40,000.00 .00 40,000.00 3,320.00 36,680.00 8.3%

TOTAL INSTRUCTION 175,000.00 .00 175,000.00 3,320.00 171,680.00 1.9%

TOTAL EXTENDEDSCHOOLPROGRAM 175,000.00 .00 175,000.00 3,320.00 171,680.00 1.9%
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ACCOUNTS FOR: ORIGINAL TRANFRS/ REVISED AVAILABLE PC
146 EXTENDED SCHOOL PROGRAM - APPROP , ADJSTMTS BUDGET flO EXPENDED ENCUMBRANCES BUDGET USED

71100 REGULAR INSTRUCTION PROGRAM _ -

511600 TEACHERS 90,000.00 .00 90,000.00 .00 ,00 90,000.00 .0%
516300 EDUCATIONALASSISTANTS 6,800.00 .00 6,800.00 .00 .00 6,800.00 ~0%
520100 SOCIAL SECURITY 6,002.00 .00 6,002.00 .00 .00 6,002.00 .0%
520400 STATE RETIREMENT 10,513.00 .00 10,513.00 .00 .00 10,513.00 ;O%
521200 EMPLOYERMEDICARE 1,404.00 .00 1,404.00 .00 .00 1,404.00 ~0%
539900 OTHER CONTRACtEDSERVICES 40,525.00 .00 40,525.00 ~00 .00 40,525.00 .0%

TOTAL REGULARINSTRUCTION PROG 155,244.00 .00 155,244.00 -00 .00 155,244.00 .0%

72310 BOARD OF EDUCATION —

551000 TRUSTEE’S COMMISSION 600.00 .00 600.00 MO ~00 600.00 :0%

TOTAL BOARDOF EDUCATION 600.00 ;OO 600.00 .00 .00 600.00 :0%

72410 OFFICE OF THE PRINCIPAL

513900 ASSISTANT PRINCIPALS 25,000.00 .00 25,000.00 .,00 ~0O 25,000.00 ;0%
520100 SOCIAL SECURITY 1,550.00 .00 1,550.00 ;0O ~00 1,550.00 .0%
520400 STATE RETIREMENT 2,658.00 .00 2,65B~00 .00 .00 2,658.00 .0%
521200 EMPLOYERMEDICARE 363.00 ~OO 363.00 ;O0 .00 363.00 .0%

TOTAL OFFICE OF THE PRINCIPAL 29,571.00 _00 29,571.00 ‘ .00 29,571.00 .0%

TOTAL EXTENDEDSCHOOLPROGRAM 185,415.00 :00 185,415.00 .oo ~O0 185,415.00 .0%



Capital Projects Fund
- _ - Balance Sheet-

For the Period Ending
December 31, 2019

Assets:
Cash on Deposit w)Trustes 506,307.98
Accounts Receivable
Due From Other Funds
Due From Other Governments

Total Assets 505,307.98

Estimated Revenues 7,690,900.00
Less Revenues Rec’d to Date -

Estimated Revenues not Rec’d —, -- 7,890.900,00

Total Dobits 8,391207.98

Liabilities:
Accounts Payable
Due to Other Funds —

Total Liabilities

Appropriations
Fran, Estimated Revenues 7,890,900.00
From Estimated Reserves 2.277,826.69

TotalAppropriations — - 10,168,726.69
Less Expenditures (1,771.578.71)
Less Encumbrances (445.222.22)

Total Expenditures & Encumbrances - - ‘ (2,216,800,93)

Unencumbered Budget Balance 7,951,925.76

Fund Balance & Reserves:

Reserve for Encumbrances~Current Year 445,222.22

Reserve for Encumbrances - Prior Year

Restricted for Capital Projects 6/30118 2,277,886.69
Less Appropriations (2,277,826.69)
Less Adjustments _ -

Estimated Reserve 6/30/19 60.00

Total Fund Balance & Reserves _445,282.22

Total Credits 8,397,207.96



Capital Projects Fund
Cash Reconcilement

—Decenyber’31,2019 —

Cash on Deposit with Trustee 539,407.30

Pius Receipts for Month __________________________

Total Available Funds 539,407.30

Less Cash Disbursements:
Warrants Issued (33,099.32)
Wire Transfers
Trustee’s Commission -

Total Cash Disbursements (33.099.32)

Plus Voided Warrants . -

Book Balance 506,307.98

Plus Outstanding Warrants 22,739.32

Less Adjustments Between Funds -

Trustee’s Report Balance -- 529,047.30
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ACCOUNTS FOR; ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PC
177 EDUCATION CAPITAL PROJECTS ESTIM REV — - ADJSTMTS - EST REV REVENUE — - — - REVENUE COLL

00000 NON CHARGE - - -—

49100 BONDS PROCEEOS 2.305,000.00 5,585,900.00 7,890,900.00 .00 7,890,900.00

TOTAL NON CHARGE 2,305,000.00 5,585,900.00 7,890,900.00 .00 7,890,900.00

TOTAL EDUCATION CAPITAL PROJEC 2,305,000.00 5,585,900.00 7,890,900.00 .00 7,890,900.00
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ACCOUNTSFOR: ORIGINAL TRANERS/ REVISED AVAILABLE PCI
177 - EDUCATION CAPITAL PROJECTS - APPROP - ADJSTNTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

91300 EDUCATION CAPITAL PRO)ECTS -

530400 ARCHITECTS .00 199,425.72 199,425.72 129,090.12 33,064.88 37,270.72 31.3%
570600 BUILDING CONSTRUCTION .00 4,278,916.00 4,278,916.00 .00 .00 4,278,916.00 .0%
570700 BUILDING IMPROVEMENTS 1,645,000.00 2,615,281.36 4,260,281.36 1,426,366.06 12,918.00 2,820,497.30 33.8%
570900 DATA PROCESSING EQUIPMENT .00 1.60 1.60 .00 .00 1.60 .0%
572000 PLANT OPERATION EQUIPMENT .00 36,501.55 36,501.55 19,030.85 554.04 16,916.56 53.7%
572400 SITE DEVELOPMENT 660,000.00 663,676.15 1,323,676.15 184,195.25 398,685.30 740,795.60 44.0%
579900 OTHER CAPITAL OUTLAY .00 69,924.31 69,924.31 12,396.43 .00 57,527.88 17.7%

TOTAL EDUCATION CAPITAL PROJEC 2,305,000.00 7,863,726.69 10,168,726.69 1,771,578.71 445,222.22 7;951.925.76 21.8%

TOTAL EDUCATIONCAPITAL PROJEC 2,305,000.00 7,863,726.69 10,163,726.69 1,771,578.71 445,222.22 7,951,925.76 21.8%



The Defining Difference

QUARTERLY CONSTRUCTION REPORT
CONSTRUCTION PROJECTS

Resolution

Number and Date:
19-12-10

1219/2019

Project Name:

Rossview Elementary 12
Classroom Addition

Active Project as ot

January 13,2020

Scheduled
Completion Date:

Novemberl8,2020

Designer -

Rufus Johnson & Associates
Contractor

.

Boger Construction

Project#:

C13o

Substantial

Completion Date:

TotalProject Paid to Date:

Budget Amount

$4,026,900.00 $102,631.54

Construction

Percent Complete

3%

Progress: -

Removed playgroundequipment(for later installation)

Installed construction fencing
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The Defining Difference

QUARTERLY CONSTRUCTION REPORT
CAPITAL IMPROVEMENT PROJECTS

Resolution

Number and pate: -

19-7-5

7/15/2019

- - - ProjectName: -

Clarksville High Wresiling
Building (Titie IV
Modifications)

Active Projectasot -

February 20,2020
- -

Scheduled

Completion Date:
.

Mayi,2020

Designer

Powell Architecture

Contractor:

.

Triple S Contracting

Project#:

C135

Substantial

Completion Date:

~

Total Project Paid to Date:
Budget Amount:

$90,184.62 $0.00

Construction

Percent Complete

5%

Progress:

4’ Existing toiletfixtures are being removed *

-Three (3) feetof concrete slab is being removed to realign toiletfixture plumbing inS

restrooms *

4> Block wall toilet partitions are being removed

4> Pl~woodplumbing chase wall inWomen’s restroom is being removed
*Incmase in project cost ~tasdue to a change in scope of wwk during the architectural design

process. In order to meetADA Compliance and Plumbing Code, the toilet drops had to be
relocated msulting in concrete demo andpour-back, along v/tb having to add a new 6”b!ock
chase vtall in the exterior Women’s Restroom.

I -

~L~—k t ~t.

--
~ a -

-P.-

K%~. I



r --~IUI~ -

The Defining Difference

QUARTERLY CONSTRUCTION REPORT
GENERAL PURPOSE-LED FUNDED PROJECTS
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Page 1 of 3

REPORT ON DEBT OBLIGATION
(Pianuant toTennessee Code Annotated section 9-21-151)

stat, Form No CP0153

Revised Effective ~6f2O2O

BRIEF DESCRIPTION

1. PublIc Entity:
Name: Montgomery County Tennessee -

Address 1 Millennium Plaza, SuIte 201

Clarksviiie, TN 37040

Debt issue Name: U.S. Bank Nationat A~soclatlonProperty Schedule #5
If disclosing initially ror apfogram, attach the foim specifIed for updates, Indicating the frequency required.-

2. Face Amount:- ~14,673,67B.71
Premium/Discount: $

a..interestcost: 1.9850 ~ ~rax-cxein’pt

- -

Otaxabie

Drc- ONIC-
Dv~rabe: index plus basis)~oli~ts~ or

Ovarabe Renia~ketlngAgent~

0 Other:

-

4.Debt obligation:

0 IRAN DRAN QCON

DeAN DCMN flGAN

0 Bond Qioan AgrEemeht ~Ca~ltal Uase~
ifanyoftho notesiluted aboveare Issued pursuant tolitie 9, Oiiptë2l. etciossi copyof theeueiitëd note

with the rll,gwlth the DMsId~ofLocil GoveeKrhett Fhisnée tLGF).

5. Ratings:
Unrated

Mo6dVs Stándafd & PbÔii Fitch

6. Pur~osth.

GsineraiGovenlment
~Educodon

0 utilities

D0!)*
0 Réfundli~g/Renewai

%

i00;00 %

$

34

Laptops-

7. SecurIty:

0 General Obligation ~General Obligation + Revenue[rax

0 Revenue Diax Increment Financing (TIF)

Annual Appropriation (capital Lease Only) Dottier (Describe):

3. Type of Sale:

Ocompetitive Pubic Sale Dinterfund Lean

~NegotiatedSale

Dinformal Bid

OLoan Program

9. Date:
Dated Date: 0~19/2020 issue/Cosing Date: 02/19/2020



Page 2 of 3

REPORTCN DEBT OBLIGATION
(P.ksüañttdlennSée COde Aulnotated Section 9,21-151)

State FoH~N6 CT-02S3
Revised EffectIve 2/6/2020

if more space is needed; attach an additional sPteet~

if(1) the debt hat a final maturtty ot3l or more years from the date of issuance (2) pnnclpal repayment is delayed for two or more years or (3) debt service
paymens are not level throUgheutthe retirement period, then a cumulative repayntentschedUie (grouped in Syearincrejoients outtoBoyears) lndudingthI~Is4 all
6ttieientittdebtsethred bythe~amesoUrceMUST BEPREPAREDANDAflAcHED.F0rpurpdsesof.thls form, debtsecured byan ad valoremlax pledgeand.debt
secured by adual ad valorem tax and revenue pledge are secured by the same source Also debt secured by the same revenue stream no matter what ten level is
considered secured by the same source.

Thls se~ti&iisiOt applicable tothe initlai Report for a Borrowing P~O~jam.

$
0

,--. 0
S~ 0
5- -0 -

S 0 -

0’
5 0 -

0 -- -

~: 0
S~ 0 - --

5-
0• -

0~
$ 0 -- ---

S o
5 0
$~ 0_ --

SI 0’ -- -

$~ ‘ 0 - -

0: - -

~-

t
- oH

0 - - - .-.

-

s~ 0
$I~ 0
S 0 ‘‘•~‘ -

5]
s~

0
a:

IQ; Maturity Dates,Amôuhts and lntëestRatès!i

I 2020 153,777,275.00 1 qgçn 341
-2021 53560981.39 i985O~ ‘~
2022 S3~631666.87 i.985f1

34
S %

2023 53,703.755:45 lS8SO~ - $
S S )%

-5- - -- -34 5 1%

S -- - - ~i% S ~%S 34 5 :34

H -% 5 -

$ ------ .3’ 5 :$~
3’ 5 I%

‘Ar~10UNt
-~RouodtoneurestSi

- fLRMNSMEI

11. Cost o- Issuance and Professionals:

ONocosts örprofe~slonais

Financial Ad~isàr’FeeE
LègOi Fees.

Bond CounseL
issuer’s Counsel
Trintee’SCOunsel
Bank Counsel -

Dlsclosuie Counsel

Paying Agent Fees

Registr~r.F~ês
-TnisteeFees
~emarketing Ageni Fees
Li~u!dltyFee~
Ratilig AgenCy Fees

Credit Enhancenient Fees
BahkclO~iii~Co~ts
Underwriter’s Discount 94

TakeDdvn
Management Fed.

Fisk Premium
UnderWriter’s Couñsél

Other expenses
rirlntlngand%dvertising Fees
lssuerlAdmlnlstrator Program Fees
Real Estate Fees
Sponsorship/Ref erralF,ee
Other COst~_____________________

TOTALtong 0



12. Recurring Costs:
No Recurring Costs

.RemarkOting Agent
Paying Agent / Registrar
-TfüstOe,
LlquMity/.Credit Enhancement
t~c(6WAgent
Sponsorship [Program /Admin

bthe~-_________________________.

.
.

-

13. Disclosure Document 1 Official Statement:.

DNO~Pfé~Oréd

DEMMA link or

t:i
14. Continuing DIsclosure Obligations:

-Is therean exlstliigcontihuingdisclosure obligation related to the security for this debt? IJ~es. ~No

Is therea continuing disclosure obligation agreement related to this debt?
Ifyes to either question, aate that disclosure is due

for

IJYes ~No-

15. Written Debt Management Policy:

GoverningBod/s approval date ofthecurrentversion of the written debf thanagementpolicy LI - 14 ‘ 2—0.1
is ;he debtobligationin compilancewlth and dearlyauthfled underthe pOilcy? DYes ONo. -

16. Written DérWative Manägèment Policy:

DN0 q~th~fr~
Governing Bad/S approval date of the currentversion of the written derivative management policy

Date of Letter of compliancefor derivative -

IsthedèrlvatI-~O là cdthDliaiiCe Withand tieaji~atitho?Tied tindCrthepollc~? DYes. DNO

IL Submission of Report: - -

TotheGoverningBod~: on tt\otr ~ ‘adpresentedatpubttmeetinghelddli Y1i~icm q
_____ -

Copy to Director D&iston Of Local Govt FiRanc6: oh fl\o,.kh ‘0, eitfrer by:

QMaii to - PR ~EmálItb~
Corgeil Hull Building - LGF@iOt.th.gov
425 Fifth Avenue North, 4th Floor
:Nashville~TN 37~43-34O0

18.Signatures:

Name ~ 56c0~~~.4~aL4~-9
ThIe ~o~o,t - Cu~~ I &iY¼A.~t �3A(~4I1~
Elm ~ C0--~-i _r_.

0
..~ ~ 1-k ~Q,

Email ~ ‘~\‘~r-\~--’~ . -flOi
Date 2 ~AM~2~A CC 2— 1~ •

aAU?~JZg6REESEJ~T~19~EI
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REPORTON DEBT OBLIGATION
(Pursuant toTennessee code Annotated SectIon 9 21151)

AMOUNT
i(hn~ti~ponIx/$l

rlR&1 NAr~iE

(II diuerenl rropnu xli)

State Form No. ci4zss
Révisfd cfreai~e2/6/2o2o



Phone.
931-648-5718

MONTGOMERY
~wflY
TEWN ES S F C

-&ilontgomeiy Cóuni~yçovemment
~ui&thg an4tode.sDepartnzent

350 PageantLaneSuite309
Clarksvillc, TN37Q4Q

Fax
931-553-5121

Memorandum

TO:-

FROM:

Jim Durrett,CountyMayor

Rod Streeter, Building Commissioner

DATE:

SUBJ:

March2,2020

February 2020 ADEQUATE FACILITIES TAX REPORT

The tdtal numberof receiptsissuedin February?020is as follows: City 109 andCounty 118
for atotal of~227.

Therewere203 receiptsissuedon single-familydwellings,14 receiptsissuedon multi-family
dwellingswith ~ totalpf.289 units, I t~ceipt~issuidon ~ondominiumswith a total of ‘1 units, 0
receiptsissuedbontownhouses Therewas2 exemptionreceiptissued.

ThetOt~ltaxesrdceiVedfor February2020 was $129,500.00
The,total refiTndsissued.forFebruary2020was $0.00.
Total AdequateFacilitiesTax Revenuefot February2020 waS$250,500.00

FISCAL YEAR 201972020TOTALS TO.DATE:

TOTAL NUMBEROF AdequateFacilitiesTax ReceiptsIssued: City: ~o6
County:, ‘6.76
Total: 1482

TOTAL REFUNDS: $0.00

TOTAL TAXES RECEIVED: $1,127,500.00



NUMBER OF LOTSAND DWELLING’S ISSOED’ CITY COUNTY TOTAL

LOTS’S ACRES ORMORE: 1 31 32
~1NGLE-FAMILYDWELLINGS:, 686 580 1266
MULTI-FAMILY DWELLINGS (103.-Receipts): .526 294 820
CONDOMINIUMS: (63 Receipts), 36 27 63
TOWNHOUSES: 0 0. 0
EXEMPTIONS:(18:Receipts) 4 14 18’
REFUNDSISSUED: (0 Receipt) (0) (0) (0)

Rsmf

cc: JimDurreti,CountyMayor
KS’lë Johnson,Chiefof Staff
JeffTaylor, AccountsandBudgpts
KellieJackson,countyCleth-



MONTGOMERY
COUNTY
t .1 II N 1,5 S C I

Phone
931-648-5718

£MontgomeiyCounty government
guuaingantiColes(Department

.350 PageantLaneSuite,309
Ciarksville,.TN 3,7Q40~

Fax
93l-553~512l

SUBJ:

JimDurrett,CountyMayor

RodStreeter,Building Commissioner

February2020PERMIT REVENUE REPORT

The number-ofpennitsissuedin February2020 is as follows: Building Permits 161, Grading
Permits1, MechanicalPermits62, andPlumbing’Permits14 for atotal of-238 permits.

The’ total cost of construction was $47,352,475.Q0.The revenue is as follows: Building
Permits $125,28310, Grading Permits $22000, Plumbing Permits $1,40000, Mechanical
Permits $6,20000 PlansReview$390 00,BZA $250 00, Re-Inspections$95000, Prc-Inspection
‘$0.00, Safoty ‘Inspectio’n $0.00, and MisaellaneousFees $0.00 ‘the total revenue’receivedin
February2020 was $134,693.10.

FISCAL YEAR 2019/2020TOTALSTO DATE:

NUMBER OF $INGLE FAMILY PERMITS;
COSTOF CONSTRUCTION:
NUMBER OF BUILDING PERMITS:
NUMBER OF PLUMBING PERMITS:
NUMBER OF MECHANICAL PERMITS:
NUMBER QF GRADING PERMITS:
BUILDING PERMITSREVENUE:
PLUMBING PERMIT REVENUE:
MECHANICAL PERMIT REVENUE:
GRADING PERMIT REVENUE:
RENEWAL FEES:
PLANS REVIEW FEES:
BZA FEES:
RE-INSPECTIONFEES:
PRE-INSPECTIONFEES:
SAFETYINSPECTIONFEES:
MISCELL~LNEOUSFEES:
MISC REFUNDS
SWBA

582
$178,320,742.00
984
144
606’
8
$658,094.80
£14,400.00
$61,193.00
$5,144.50
$600.00
$43,406.70.
$3,250.00
59,9130.00
-$25.00
$0.00
$0.00
$0.00
$0.00

Mémorañdum,

TO:

FROM:

DATE:. March2,2020

TOTAL REVEN~R $795,804.00



FEBRUAR-Y 2020tROUNDWATER PROTECTION
The numberof septicapplicationsreceivedfor February2020 was 13 with total revenue?eceived
fot thë,cbunty~’a~$0.00(Statereceived$9,715.00).

The leaseagreementbeginningon July 1,2019-June30,2020 wasagreeduponbetweenthe
;Coun;yandState. ‘ -

FISCAL YEAW2019/2020TOTALS-TO DATE:

NUMBER.,OFGROUNDWATER APPLICATIONS‘(SEPTIC) 128
NUMBER OF SEPTICTANK DISCLOSUREREQUEST 0
GR.QU$ØWATER PROTECTION(STATE:’ $94,745.Oq) $0.00

TOTAL REVENUE: - ~795,804.OQ
RS/lif

cc: Jimburrett~.CountyMayor
Kyle Iohhson,Chiefof Staff:
JeffTaylor, AccountsandBudgets
KelliOJacksbn,CoUntyClerk



03/05/2020,08:17

jgtaylor

FOR 2020 08

ORIGINAL REVISED
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES

AVAILABLE PCT
BUDGET USED

101 COUNTY GENERAL

NONTGOMERY COUNTY GOVERNMENT. TN P 1
YEjU~TO,DATEBUDGETREPORT glytdbud

51100 COUNTY COMMISSION
51210 BOARD OF EQUALIZATION

‘365,560
2;692

365,560
5,530

185,789.16
4,300.62

22,030.69
.00

32,748.25
.00

147,022.59 59.8%
1,229.38 77.8%

51220 BEER BOARD 5,020 5,020 2,161.66 .00 100.52 2,757.82 45.1%
51240 OTHERBOARDS & COMMITTEES 5,168 5,168 2,341.46 - 403.70 .00 2,826.54 45.31
51300 COUNTY MAYOR
51310 HUMANRESOURCES
51400 COUNTYATTORNEY
51500 ELECTION COMMISsION

.

580,985
647,049
125,000
697,733

588,975
669,084
125,000
709,651

390,669.94
424,410.79

24,380.86
359,717.36

42,758.42
51,014.52

.00
55,911.07

7,102.19
74,797.69

116,958.00
48,388.21

191,202.87 67.5%
169,875.S2 74.6%
-16,338.86 113:1%
301,545.43 57.5%

51600 REGISTER OF DEEDS 563,451 597,554 385,570.28 43,479.51 7,721.61 :204.262.11 65.8%
51720 PLANNING
51730 BUILDING
51750 CODES COMPLIANCE
51760 GEOGRAPHICALINFO SYSTEMS
51800 COUNTYBUILDINGS’ ‘ .

51810 FACILITIES

426.000
411,890
952,708
290,215
460,46S

2,802,017

442~4S8
478.367

1,00-3,278
.290,215
461,493

2,887,284

337,637.49
233,488~59
663,154.59

75,056.16
262,486.31

1,838,152.34

.00
28,217.06

125,187.87
, .00’

23,038.57
164,700.28’

.00
67,565.59
-2,939.61
55,000.00

- 20,742.13
115,772.52

104,820.51 76.3%
177,312.82 62.9%
‘343,063:02 65.8%
.160,158.84 44.8%
178,264.56 61:4%’
933,359.34 67.7%

51900 OTHER GENERAL ADMINISTRATION 1,411,428 1,434,523 911,135:76 149,850.56 100,568.99 422,818.48 70.5%
51910 ARCHIVES 245,459 428.150 241,255.53 88,817.04 16,622.24 170,272.23 60.2%
52100 ACCOUNTS&.BUDGETS
52200 PURCHASING

753,422
322,545

759,672
33,6,915

486,714.80
204,389.08

.57;892..39
23,34085

2,258.39
8,234.65

270,698.81 64.4%
124,291.27 63.1%’:52300 PROPERTYASSESSOR’S OFFICE

.52400 COUNTYTRUSTEES OFFICE
52500 COUNTY CLERK’S OFFICE
52600 INFORMATION SYSTEMS

1,459,849
721,990

2,496,746
2,861,986

1,461,412
783,000’

2,744,246
3;094,407

913,791.57
526,123:11

1,831,111:30
1,958,440.76

10-7,705.11
59,852.06

-205,402.06
155,923.54

23,234.55
19,324.88
22,556.90

293,018.49

52438S.88 64.1%
237,552.01 69.7%
890,577.80 67.5%
842(947.92 72;8%

52900’ OTHER FINANCE
53100 CIRCUIT COURT’

61,300
3,576,910

61,300
4.034.406

2,547.72
‘2,462,993.13

161.85
300,175.04

- .00
38,52533

- 58,752.28 4.2%
1,532,887.54 62.0%

53300 GENERALSESSIONS COURT 648,861 662,721 438,192.07 55,524.06 .00 224,528.93 66.1%
53330 DRUG COURT 70,000 70,000 28,390.49 3,270.20 1,815.48 39,794.03 43.2%
53400 CHANCERYCOURT 663,297 720,622 484,949.72 56,909.87 ‘3,722.85 231,949.43 67.8%
53500 JUVENILE COURT 1,193,258 1,223,698 875,706.45 ‘88,513.99 59,921.51 288;o7o.o4 76.5%
53600 DISTRICT ATTORNEYGENERAL
53610 OFFICE OF PUBLIc DEFENDER

59,750
‘7,313

59,750
7,313

21,946.58
5,366.73

4.9,15.62
17.67

30,938.36
.00

6,865.06 88.5%
1,946.27 73.4%

53700 JUDICIAL COMMISSIONERS
53800 VETERANS TREATMENT COU~T
53900 OTHERADMINISTRATION! JUSTICE
53910 ADULT PROBATIONSERVICES’

259,881
279,892
521,677-

1,112,894

265,632
341,677
524,426

1,141,726

170,591.36
182,864.04
248;785.99
593,688.23

18,379.06
22,181.87

7,119.34
63,447.13

1,527.10
39,022.82‘ .00
26,905.79

93,513.54 64.8%
119,790.14 64.9%
275,640.01 47.4%
521,131.98 54.4%

54110 SHERIFF’S DEPARTMENT 12,949,004 14,264,203 9,114,245.21 1,121,153.71 988,311.47 4,161,646.44 70.8%
54120-SPECIAL PATROLS 2,898,120 3,315,874 2,059,000.06 .258,192.59 62,659.26 1,194,214.96 64.0%
54150 DRUG ENFORCEMENT
54160 SEXUAL OFFENDERREGISTRY
54210 JAIL -

153,850
16,125

14,321,133

153,850
16,125

14,978,425

99,725.14
3,512.00

10,373,084.30

754.56
‘462.22

956,221.83

1,050.92
69.8,8

788,184.67

53,073.94 65.5%
12,543.12 ‘22.2%

3,817,156.44 74.5,1
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08:17 MONTGOMERY,COUNTY:,GOVERNMENT,:
yzARLTO~aA’rE’BuDGETREPORT

TN P.
‘g1~’tdbud

E5n Z’020 108

ORIGINAL REVISED
:BUDG~ ~ ?..,E.~pEo MT~EXPENDED ENCUMBRANCES,

AVAILABLE
BUDGET

POT
USED.

54220 WORItHOU5E 1 ‘382 169 1,953,620 1 341 339 26 120 969 20 188,574 73 423,706 01 78 3%
54230 COMMUNITY CORRECTIONS 586,576 586,576 357,977 37 42,639 31 26,177 23 202 421 40 65 5%
54240 JUVENILE SERVICES
54310 FIRE PREVENTION & CONTROL

791,746
602,417

298,674
620,641

197,702 69
277,393.50

22 635 08
76,-305’.Bl

1 916 38
29,2-14.02

99 D54 93
314,033.78

66 8%
4.9,4%

54410 EMERGENCYMANAGEMENT 661,448 681,667 363,714 71 39,167 02 89,997 59 227,954 70 66 6%
54490 OTHER EMERGENCYMANAGEMENT
54610 COUNTY CORONER[MED EXAMINER
55110 ‘HEALTH DEPARTMENT
55120 RABIES & ANIMAL CONTROL
55130 AMBULANCE SERVICE

130,313
224,700’
280,808’

‘1,225,718
12,799,104

379 696
224,700
330,917

1,290,705
13,009 322

125,785 09
186,900.00
150,634.26
858,526.50

7 782 401 01

13,967 80
46,575.00
1633o~25
98,.372::n

896 050 48

71,319 03
6,150.00,

‘865.13
56(457.68

403,669 08

182,591 88
31,650.00

179,417.61
375,721.24

4 823 252 23

51 9%
85.9%
45.8%
70.,9%
62 9~

55190 OTHERLOCAL HLT}( SRVCS (WIC) 3,’00,400 3,248 300 1 663 834 81 185 475 80 142 00 1 584,323 19 51 2%
55390 APPROPRIATION TO STATE 223 722 223,722 00 00 00 223 722 00 0%
55590 OTHER LOCAL WELFARE SERVICES 20 825 20 825 6 000 00 500 00 50 00 14,775 00 29 1%
55900 OTHER PUBLIC HEALTH & WELFARE 25 000 25 000 800 00 00 00 24,200 00 3 2%
56500 LIBRARIES 2,064 386 2 072 484 1 552 338 50 00 00 520,145 50 74 9%
56700 PARKS & FAIR BOARDS 1,b29 328 1 529,328 911,286 38 96,735 50 33,653 31 584,388 31 61 8%
56900 OTHER SOCIAL, CULTURAL & REC
57100 AGRICULTURAL EXTENSION ‘SERVIC
57300 FOREST SERVICE
57500 SOIL CONSERVATION
57800 STORMWATERMANAGEMENT

9,688
375,705

2,000
-37;-4o3

±25,000

9,688
375,705

2 000
41,945

680,701

4 959 07
-156,152.97

00
39’043’.01

302 317 68

351 34
1,125)92

00
4,489.96

00

00
2,024.62’

00
1-35.16’

258 332 83

4,728 93
217,527:41

2,000 00
2,766.23’

120 050 00

51 2%
.42.1%.

0.~
93.4%
82 4%

58110 TOURISM 942,000 942 000 1 054 560 91 111,243 13 00 —112 560 91 111~9%
58120 INDUSTRIAL DEVELOPMENT 1 ‘38 962 1,238,962 918,755 00 160 101 00 00 320 207 00 74 2%
58220 AIRPORT 381 812 381,812 284 484 00 00 00 97 328 00 74 5%
58300 VETERAN’S SERVICES
58400 OTHER CHARGES

598,316
2 ‘~56,4O6

633 954
2,356,406

381 566 15
1,225,983 11

42~,368 42
00

2,227 12
— 00

250 160 73
1 130,422 89

60 5%
52 0%

58500 CONTRIBUTION TO OTHER AGENCIE ~37 500 471,910 214 622 96 00 23 057 39 234 229 54 50 4%
58600 EMPLOYEEBENEFITS
58900’MISC—CONT RESERVE
64000 LITTER & TRASH’ COLLECTION

5,031,492
- 125’~00O

3.42,975

2 280,053
‘125,000
151,294

317,963 97
48,715:29

103,251.80

56,887 36
1,213,00

11,795.70

00
,
63

t,
178

.
82.00

1 952 089 03
13,105.89
-18,042:.20

13 9%
‘89.5%.
68.2%:

TOTAL COUNTY‘GENERAL 94,954,560

783,816-

97,706,319

.589,22’G

60,25,6.,8.7&.74

34&,6?6’.47

‘6,408,124.20

38, 959.81

4,329,574.35

2ç’494 .14:

33,119,865.76

240, 055.39

66.1~

59•3%
‘6J0O0~’ADM’INIS1’R1~TION’

62000 HIGHWAY& BRIDGE MAINTENANCE 5 “65 241 5,926,185 3 307 912 50 271,411 52 644,543 40 1 973 729 10 66 7%
63100 OPERATION & MAINT OF EQUIPMEN
:63600 TRAFFIC CoNTROL
65000 OTHER CHARGES
6600,0 ‘EMPLOYEE BENEFITS
.68000 CAPITAL .OUTLAY

1, 116,918
506,985
579,622

57;980
‘4,050,108.

1 357 447
‘515,978
579,622

57.980’
5,069,089

744,238 36
252,941.93
334,012.49

33,954.04’
1,052,732.56

68,539 96
-23,566.28

3,826.08
8,540:56

24,142.00

32,490 65
65,614.62

7,’276;,00
- .00

34,929.80

580,718 37
‘197,421.45
2-38,333:51

24,025.96
.3,981,517.39

57 2%
61.7%
58:9%
58:6%
21.5%



TOTAL ‘GE ERAL Rot 13,06O,67O 14,095,518 6,072,’ 9.35 43,986.21 7.235,801.17 (8:7%~:

:~ëibE~T,

82110
82130
82210
.82230
~82310
82330

171 CAPITAL PROJECTS.

266 WORNER’SCOMPENSATION

17 .0%

03/05/2020
j gtaylor.

08 17 MONTGOMERY COUNTYGOVERNMENt,
YEAR~TO.DATEBUDGE? REPORT

TN

,,, .

P 3
glytdbüd

FOR ~02O 08

ORIGINAL
APPROP

REVISED
BUDGET

AVAILABLE
‘LTD. EXPENDED. MTD EXPENDED ENCUMBRANCES BUDGET

. PC
USED

787,248.61

PRINCIPAL—GENERALGOVERNMENt .12,677,650 12,677,650PRINCIPAL—EDUCATION ~.8,689’,919 18,689,919
.00 .do 12,677,650.00 .0%

INTEREST-GENERAL GOVERNMENT
INTEREST—EDUCATION : 4,656 170

‘6,539,t08
4 656 170
~.539,508

2,297 607 29
3,375,981.47

103,997.40
00

.00 17.494,342.40
00 2,358 562 71

6.4%’
49 3’

OTHER DEBT SERV-COUNTYGOVT
OTHER DEBT SERV.--EDUCNrI0N-

353 500
678,000

353,500
678’,~O00

210,157 79
‘329~612-~’81

25,250.00
00

1,666.67

~‘0O 3,163,526.53
00 143 342 21

.0,0 ‘348,327.19

51.6%
59 5—
48~6%

Tth’AL DEBT SERVICE. 43’,5~’4f747

-8o~-ooo:
0

4~;~g44~

‘sb,oob~
0

7,4O9,935’.96

‘212.,59O.’do

1ao,9r4~o7

cOO

.:O0 36;’f85,811.0’4

;~00, 132;598.Ot S5.-j%
~O0000.jtdN-DEfliCATED ACCOUNT-’,.,
82310 OTHER DEBT SERV-COUNTYGOVT
91110 GENERAL ADMINISTRATION PROJEC 108,381,968 109 929 392

24,000
8 226 094 84

00 00 -24 000 00 100 ~ø%
91120 ADMIN OF JUSTICE PROJECTS 0 83 823

678 27 2 139 062 30 99 564 235 14 9 4%
91130 PUBLIC SAFETY PROJECTS
91140 PUBLIC HEALTH /WELFARE PROJEC

6 980 000
3 009 aso

8 211 419
3 894 841

2 199 983~62
873 439 46

00
421 122 15

00 83 823 00
4 362,421 80 1,649,007 33

0%
79 9%

91150 SOCIAL/CULTtJRAL/p.EC PROJECTS 2 710,000 11,371,766 7 838 543
816,960 96 920,696 60 2 100 704 84 46 1~

91190 OTHER GENERAL GOVT PROJECTS 209,074 743 527’
444 231 41 2,606,526 39 926,696 34 91 9%

91200 HIGHWAY & STREET CAP PROJECTS
91300 EDUCATION’ CAPITAL PROJECTS
99100 OPERATING TRANSPERS~ ‘~

0
2,305,000

9;

3 462 026
4;409,352

150,000

394,475
44,819 11

.00

.0.0

3 009 00
00

-1,059.559.45
- .00

00 349,051 77
48 240 09 3,368,967 23

.00’ 4,409,352.00
‘.OO’ .50,000.00

53 1%
2 7%

..0,%
.0%

TOTAL CAPITAL PROJECTS 123,675,992

. 0
535,0:82

0-
0
0
0
0

142,336,146

0
542,621

.0
‘0
0
0
0

19,813,953.60,

46.59
200,413.701.

.,43.;311.68
38,001.13

1,679.45
‘2,283.46

16,878.26,

1,077,042.34

.00
21,877.23

1,927.74
8,829.55.00

819.46

10’,076,953’.±8,,112,445,239..65

.00 , -416.59’
31,867.45 310,339.85

~O0 -43,311.68
:oo —38,001.13
.00 —1,679.45,
.00 -2,283.46

21:0%

.100.0%
42.8%

100.0%
100.0%
100.0%
.100.0%

5.1810r.FACILITIES
51920 RISK MANAGEMENT,
54110 SHERIFF’S DEPARTMENT
54210 ‘JAIL
54410 EMERGENCYMANAGEMENT
55120 RABIES &‘ANIMAL CONTROL
55130 AMBULANCE’SERVICE’ ‘‘



- .~.t ~

TOTAL WORKER’SCOMPENSATION 535,082

0 6,752.31
o 7,433;78
0 1,917.63

319’, 087.99

393.30’
1.128.28

.00

.0,0 -6,752’.31 100.0%.

.00 7,433;78 10’O;O%’

.00 -‘1.91-7.63 100.0%

31,867.45 191,665.56 64.7%

GRAND TOTA~ 275.820,95.1 298,275,351 93,871,324.64 8,090,422.44 15,225,643.59 189,178,383.18 36.6*

** END OF REPORT - Generatedby Jeff re~’0 TàyJa ~

55754 LANDFILL OPERATION/MAINTENANC
56700 -PARKS & FAIR BOARDS
62000 HIGHWAY &‘ BRIDGE MAINTENANCE

03/05/2020.
jgtaylor

08:17 MONTGOMERY COUNTY GOVERNMENT,
tEAR-TO-DATE BUDGET REPORT

TN P 4
glytdbud

!OR 2020 08

ORIGINAL
APPROP

~REVISED
BUDGET

- ‘ ‘
.flD EXPENDED

‘
MTD:EXPENDED

. -

ENCUMBRANCES
‘AVAILABLE.

-BUDGET
PCT

USED

A:-:,:,

0
0

542,621 35,355.62
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08 14 MONTGOMERY COUNTY GOVERNMENT, TN
~YEAR,TO.DATEBUDGET’ REPORT ‘ P

glytdbud

FOR 2020. 08

ORIGINAL .ESTIH REV
ESTXM REV ADJSTMTS

‘REVISED,
EST REV

ACTUAL ‘LTD
REVENUE

REMAINING
REVENUE

PC
COLE.

101 COUNTY GENERAL

-t49~049,940
-1, 200, p00

-60, 000
-500, 000’
~ 000

‘-763
~1., 345,000

~750, 679,
-2400,000

-445,000
—.75,000

—1,200,000
-.200,0,00
-350,060,

:—‘~,40,O.
-~35,000

~275, 000
~1.509,.000’

‘~20j:O0O
—767,000

-20, 000
-24,000
-r,,600:
-1.’poo

—11,600
‘-8 • 600
-3.5251

—145, 000
-750

-~225,000

-20, 000
-.19.009

—‘280, 0091.
—‘20; 000
-68, 000
—‘60,000’

—250
—15,000

0 -‘49, 049’, 940
0 -1,200,000
0 -60,000
0 -soo;ooo
0 —350,000
0 —763
0 -‘1,.~345;00o

-0’ ,:—75o; 679
0 ~2,1oQ,o00

‘9 —449,, 000
‘0 —‘75,000
0 —1,200,000
0 —200,000
0 ‘-350,000
0. -3,400
O —35,000
0 -6,000
O ,~275.:oo0

10’ -I,5O0~000
0 ‘ -20,000
0 —,767~000
0 -~20,0O’0
‘0 -24’, 000
0 ~i;soo
0 -i,ooo
0 -11,60,0o -8.600
0 - ~3’525
0 -145,000
O ‘-‘750
,O -225,000
O ~1,:oo0
0 ~2o;ooo
0 -ig;ooo
0 -280,000
0 -20;000

r68,000
-O r60,000
0 ~250
0 -.15,400

-2 9., 772 , ‘504:06
_53j,:99j; 69
-14,754.26,

-3 83 ,‘832 . 10
-207,542.16

-762.74
-.629,850.96
-5684-3 7.49

-1,- 06 5 211. 98
-219,664.43’

—45 , (339. 57
-277,805~26

.00
_,252,:,623.79

09~
—135 .563:.00

—4,995.:~00’
—‘213,914.32
~6’72.253.90
-a4,400.00

-10, 92’9 - S’Q
‘.~Sjl20~O2

—10’, 951-.58’
-1’, 429.75

-963.92
-5,’446.25”
—3,’, 689.63
—1,717.19

-104,811.26
a47,5Q

- rl’89..00
-- 11, 169’

7, 270 04
-134;332~13

-.9 , .354‘. 79
-32,296:57
-24,83 0’. 38

—980.40
—11,S,-7~20

—19, 277 , 35 . 94
- —668,01’8-.31

-45 , 24 5: 74
- 116-, 167 . 90
-142,457.84

— .2,6
-thiS 149;!04
-182-~34i:-s1

‘-i,.0~4’,788.,02
-225;335 ..55

-29,660.43
194 .74

-200,000.00
-9-7,376.21

-a;400. 00
1QQ’,.563 .00

—1;005.00
—61,085.68

-827,746.10’
—sç600.00

‘-626,070.50
—14,879.98
—13,048.42

-170.25
—3,6.08

-6453 .75
—4.910.37
-i, 807.81

-40,186.74
~702..s6

-83:,’1,75,.96.
-81].’.OO

~8~83O.87
‘-1-1,729.96

—145,667.87
—10,645.21
—35-, 703.43
—35,169.62’

730.40
—3,052.80

.7%
44 .3%
24.6%
76.8%
59.3%

100.0%
61;7%
75:7%
50.7%
49.1.-n
60.5%
23.2%

- :0%
72:. fl

.~03
397~

83.3%
77:8%
44 ~8%
72 . 0%,
18 -:4~
25:6%
45.6%
89.4%’
96.4%
47 .10%
42.9%
48.7%
72.3%
:6-fl
63.0%,
18.9%,
55.8%
38
48.0%’
46.8%’
‘47.5%

392.2%
79 . 6%,

40110 CURRENT PROPERTY’ TAX -

.40120’ TRUSTEE’S COLLECTIONS, - PYR
40125 TRUSTEE,tOLLECTIONS - BANKRtJP
‘40130, CIRCUIT/CHANCERY COLLECT-PYR
40140 INTEREST & PENALTY - - ,‘ -

40161 PMTS IN LIEU OF TAXES -, ‘T.V.A
40162 PMTS- IN’ LIEU OF TAXES -,UTILIT
40163 PMTS. IN LIEU OF TAXES -‘ :OTHER
-40220‘HOTEL/MOTEL TAX
40250 LITIGATION TAX’ - ,GENERAI~
40260 LITIGATION TAX-SPECIAL PURPOS
40270 BUSINESS TAX -

40320’ BANK EXCISE TAX
.40330 WIIOLESALE BEER TAX
40350 INTERSTATE TELECOMMUNICATIONS
41-120 ANIMAL REGISTRATION
41130 ANIMAL VACCINATION
41140, CABLE -TV FRANCHISE
41,520 IBUILDING PERMITS
41540 PLUMBING PERMITS
‘415901 OTHERPERMITS -.

.42110, FINES , -.

42120 ‘OFFICERS COSTS
:42141 DRUG‘COURT FEES
42142. VETERANS TREATMENTCOURT FEES
‘42190 ‘DATA ‘ENTRY FEES -CIRCUIT COUR
42191 COURTROOMSECURITY - CIRCUIT
‘42192. CIRCUIT COURT ‘VICTIMS ASSESS
42310’FINES
42311 FINES - LInERING
42320: OFFICERS COSTS
42330, GAME -& FISH FINES
‘42341 DRUG‘COURT FEES
‘42342 VETERANS TREATMENT COURT FEES
42350 JAIL FEES GENERAL SESSIONS
42380 DUI TREATMENT FINES --

42390’ DATA ENTRY FEE-GENERAL SESS
42392’GEN SESSIONSVICTIM ASSESSMNT
4241ff FINES
42420’ OFFICERS COSTS
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42450 JAIL ‘FEES -

‘42490 DATA ENTRY FEE-JUVENILE-COURT
42520 OFFICERS COSTS
‘42530 -DATA ENTRY FEE -CHANCERY COUR
42610 ‘FINES
42641 DRUG COURT FEES

-60,0100
—8,000

-30,000
-4,500
—2,5,00

-25,000

0
‘0,
0’
0
0
0

J~b,ddo
-8;ooo

-30,000
-4,500
—2,500

-25,000

‘-35-,9r2.66
-5,401.69

-24,551.50
-3~656;’0O

—11:87
-37,287.50

-‘24~087.34 “9:el
- -2,598.31 67.5%

-5,448.50 81.:8,%
-844.00 81.2%

—2,488.13 .3%

42910 PROCEEDS-CONFISCATED‘PROPERT
42990 OTHER FINES/FORFEIT5/PENALTIE

0
-14,000

-2,696
0

-2,696
-14,000

-3,436.00
12,287.50 149.2%

740.00 127.4%

43120 PATIENT CHARGES —6,900,000 0 —6~900~000 —4,673,126.98
56.61 100.41

43140- ZONING STUDIES —4,500 0 ‘-4,500 —2,995.00’
2,226,’873.02 .67.7%

43190 OTHER GENERAL SERVICE- CHARGES
43340 RECREATION FEES -

43350 COPY FEES ‘ -‘

43365 ARCHIVE & RECORDMANAGEMENT
43370 TELEPHONECOMMISSIONS

-55.000
-17,000
‘-5,950

-‘418,000
-17,0,000

0
0
0
0
0

-th5,000
-17,000

—5,950
-418,000
-170,000

-44,290.88
-14,595.06’

‘8,Q32.31
—288,-904:;30
-129,999.83

—1,505.00 66.6%
-10,709.12 80.5%.’
-2~404.94 85.9%.
- 2,082:31 135.0%

‘—‘129,095.70 69,fl

43380 VENDING MACHINE COLLECTIONS
4:3392’ DATA PROCESSING FEES
43393 ‘PROBATION F~EES
43394 DATA PROCESSINGFEES SHERIF

-85,000
‘75,000
-27.000
-30,000

:0
0
0
0

~85,.000
~75,.0’00
-27,000
-‘30,000

“-66,926..40.
-55,642.00
-12,900.51
-15,897:37

—40,000.17 76:.5%
-18,073.60 78:.n-
—19,358.00 74:2%:
-14,099.49 47.8%

43395 SEXUAL OFFENDERFEE - SHERIFF
43396 DATA PROCESSING FEE-COUNTYCL

—18,000
-12,000

0
0

-—18,000
-12,0,00

~,7,800.00
-7,569.00

-14-402.63 53.0%
-10,200.00 43.3%

-43990 OTHER CHARGESFOR‘SERVICES -4.200 0 -4,200’ -9,346.69
-4;’431.00 63.1%

44110 INTEREST EARNED
44120 LEASE/RENTALS
‘44140 SALE OF MAPS’
44145 SALE OF RECYCLED-MATERIALS

~800,000
—582,458

-4.500
0

0
0
0
0

-800;oOo’
—‘582,458

‘4,.500
0

—.1,060,772.95
‘-‘406,982:67

—2,525.00
-257.20

5,146.69 222.5%
260,772.95 132:6%

~-175;”475.33 69.9%
—1,975.00 56.1%

‘44170 MISCELLANEOUSREFUNDS -

44530 SALE OF EQUIPMENT
44570 CONTRIBUTIONS to GIFTS

-278,804
‘‘‘0

0

—1,870’
0
0.

-

—28,0,674
0
0

—136,998.69,
—5.403.00
-5,000.00

‘257.20 100.0%
-143,675.31 ‘48.8%

5,403:00 100.0%

44990 OTHER-LOCALREVENUES
45510 COUNTYCLERK ‘

‘45520 CIRCUIT COURT-CLERIC ‘

45540 GENERAL SESSIONS COURTCLERK

-630,9,05
-1,500,000

—735,000
-1,900,000

0
0
0
0

-630.905
-i,soo,;ooo

—735,000
-1,900,000

-369,543.5,8
-1433,198.49.

-386,171.57
-912,334.77

5,000.00 100.0%
-261,361.42 .58.6%’
-3G6,801.51 75.5%-
-348,828.43 52;5%

45550 CLERK & MASTER -~370, 000 ff —370,000 -274,756.14
-987,665.23 48.0%

‘45560, -aUVEMILE COURT’ CLERK
45580 REGISTER - -

45590 SHERIFF

~200,0O0
--1,000,000

-38;o0’o

0
0
0

-:200,000
-1,000,000

—38,0,00

142,-970.40
-964,206J23’

-54,329.38

295,243.86 74•;n
-57,029.60 71.5%
-‘35,793.77 96.4%

45610 TRUSTEE
46110 JUVENILE SERVICES PROGRAM

,
-3,300,000

-580,b11
0
0

-3,300,000
—580,011

—2,539,809.46’
-376,346.77

16,329.38 143:0%.
—760,190.54 77.0%

46210 LAW ENFORCEMENT TRAINING PROG
46390 OTHER HEALTH & WELFAREGRANT.
46430 LITTER PROGRAM’
46810 FLOOD CONTROL

-65,40,0
—100,000

- 0
-500’

- 0
—30,000

0
0

-65,400
-130,000

0
-500,

-94.400.00
--48,63,3.03
-37,697.52

.00

—203,664.23 64.9%
29,000.00 144.3%

—81,366.97 37.4%
37,697.52 100.0%

4683.0 BEER TAX’ ‘-17,500 .0 -‘17,500
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ORIGINAl, ESTIM REV REED ACTUAL ‘LTD
ESTIM REV ADJSTMTS EST. REV REVENUE

REMAINING PCT
REVENUE COLt

131 GENERAL ROADS

CURRENT PROPERTY TAX
TRUSTEE’S COLLECTIONS - PYR
TRUSTEE’ COLLECTIONS ‘- EANI~UP
CIRCUIT/CHANCERY ‘COLLECT-PYR
INTEREST ‘& PENALTY’
BUSINESS TAX
MINERAL SEVERANCE TAX
BANK EXCISE TAX
SALE OF :GASOLINE
MISCELLANEOUS ‘REFUNDS
BRIDGE PRQGRAM - -

STATE AID PROGRAM
GASOLINE -& MOTOR .F1.IEt TAX
PETROLEUM SPECIAL TAX
PAVING & MAINTENANCE
INSURANCE RECOVERY

TOTAL GENERAL ROADS

-5, 181, 000
-108, 000

-‘4, 000
-50, 000
-41; 325

-120,000
-240,000

—20, 000
-18, 000
—25, 000

-350, 000
:_550.000

-3,600,000
-124,345
-20, 000
-12,000

0 -5,181,000
0’ —108,000
0 —4,000
Q -50,000
O -41,325’
0 -120,000
0 ~24O~OOO
0 r20~000
0 —18,000
0 —25,000
0 —350,000
0 -550’, 000
0 -3,600,000
0 —124;345
0 —20,000
o -12,000

—3,144,781.19
-57,262.50
rl,558.43

-37, 135..26
-20,746.20
-23,948.74

-157,174.92’
- 00~

- £00
—7,983 .69

-302,887.85,
:00

-2, 134.224;54
-62, 172.35

00
-~3,1:70. 82

_~:, 036 • 218.81
-50, 717 .50
—2,441.57

—12,864.74
—20,578.80
-96,051.26
—82,825.09
—20,000.00

~—18,000.00
217 016- 31
—47 • 112.15

—550, 000. 00
-1~465,775.46

-62• 172.65
- 20 , 000,.00
—‘8,829.18

60.7%
53.0%
39.0%,
74.3%
50.2%
20.0%
65 .5%’

.0%

.0%
31.9%
86.5%

- 0%
59-3%
50 . 0%

- 0%
26.4%

NON GOMERIC cdtm~flGV}NT, T
YEAR-TO-DATE BUDGET REPORT pglytdbud

46835’ VEHICLE CERTIFICATE OF TITLE
46840 ALCOHOLICBEVERAGE TAX ‘ ‘ -

46851 STATE REVENUE SHARING’ - T.VA
46852 REVENUE SHARING — TELECOM

221,000
-230,000’

-1,648,544
‘ ‘ 0

0,
0
0
0

-21,000
-23,0,000

-1-,’648’;54’4
‘ 0

-‘13,751.20
-143,116.90
—914,034.40
-124,038.16

r7.’,248.80 65.5%
-86,883r10 62.2%

‘-734,509.60 55.4%
124,038.1646880 BOARD OF JURORS

46890 PRISONER TRANSPORTATION
-5,000

—22,000
0
0

-5,000
-22,000

.00
-3,689.50

—5,000.00 .0%
4693.5 CONTRACTED PRISONER BOARDING -1,525,000 0 -1,525,000 —866,447.00

—18,310.50
46960 REGISTRAR’S SALARY SUPPLEMENT ‘-15,164 0 -15,164 -7,582.00

-658,553.00

46980 OTHER STATE GRANTS -3,746,202’ —4.7.900 -3,794,102 -1,439,639.66
-7;582.oo 50.0%

46990 OTHER STATE REVENUES -127,000 0 -127,000 -18,371.25
37.9%

472-35 HOMELAND SECURITY GRANTS -204,663 -249,383 -454,046 —74,055.54
-108,628.75 14.5%

-

47590 OTHER FEDERAL THROUGH STATE
4-7700’ ASSET FORFEITURE FUNDS

-54,638
-‘202,000’

—516,561
0

-571,199
—202,000

-59,298.21
—1se~2os:e1

-379,990.46 16.-3%
‘-511901.06 ‘10.4%

—43,794.19’47990 OTHER DIRECT FEDERAL REVENUE
48110 PRISONERHBOARD ‘

‘-20,000
0

-85,768
0

—105,768 -87,368;00 —18,400.00’ 82.6%
48130 CONTRIBUTIONS -

48140 CONTRACTED ‘SERVICES
48610 DONATIONS

‘-187,973’
—‘166,556
-179,110

0
0
0

,

1187,973’
-166,5,56
‘-~179,110

-209.32
-92,267.:25

-150,010.28
-8,753.65

‘209.32’ 100.0%
—95,705:75 49:1%
—16,545.72 90.1%

49700 INSURANCE RECOVERY
49800 OPERATING- TRANSFERS

- ‘0
-291,210

-104,912
—152,0-7,4

—104,912
—443,284

-132,589.28
“~:00

-170,356.35
27.677.66, 126.4%

-443,284.00 .0%

TOTAL COUNTY GENERAL --89,871,895 -1,191,164 -91,063,059. —54,57é’,,358.83

40110
‘40120
40125
403.30
4014 0
40270
40280
40320
44135
44170
46410
46420
.46920
46930
48120
49700

-1Q,463,67d 0 —10,463,670 -5,953,066.49’ -4,510.603.51 56.2%
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MONTGOMERY COUNTY GOVERNMENT, TN
YEAR-TO-DATE BUDGET REPORT. ‘ --

.:ORIGINAL ESTIM REV REVISED, ACTUAL, YTD
ESTIM. REV ADJSTNTS EST REV - REVENUE

‘REMAINING PCT
‘REVUE ‘C)LL

~1 P,E~T‘SERVICE

TOTAL’ DEBT SERVICE.’ ‘-45,162,892 ~IE.-757.;7os.29 62 ~%

<171. CAPITAL. PROJECTS

-k4.,77ô,560
-47, odd

—2,, 000
—27,000

- —20,000
~1,20O,000
-3, 000, 00,0

—10,000
rGQ,900

0

0
,‘rlOS., OOO~000

~4 ,‘lOO, 0,00’

—128,236,560

0. —14,770,560
9 -47,000
0 -2,000
0. -27,000
0 -20,000
0 —1,200,000
0 —‘3,0001,000’
0 —10:, 0,00
0. ‘—‘GO;OOO

-500,000 —soa,o’oo
0, -3, 009,543 —3,009,543
0 -92~,000’ —926,000

0. ‘ 19
0—105, obo,000
0 —4’,’lOO,OOO

0 -15,0,000 ,150,000

-8, 965,458.69
-190. 449.33

‘-4,442.96
—21, 046.67
-291875.4,0

-1, 065,214: . ‘1 0’
—1, 753~197..93.

-‘ ‘ .,00
-60’,J,B’Z.37.
-66’,.484’; 75
-‘16499.51

-941,290.04
‘-5,0.00

- .00
rh, 800,’OO’O.OO

-.00

-5, 8 05 .101. ‘3 1
143,449.33

2,442.96
-5 .953.33
9,875.40

-134,785.90’
246;8o2..07
‘~10,ooo.0o

“182.37
-‘4~3,.,‘515.25

—2,1993,343c;49
15,290~04

50.00
‘105, 000,0 00. 00

7;-70.0,000.00
-1.504 9 00 . 00

‘G’O .7%
405.2%
222 - 1%
.7,8 .0%
149.4%
88 !.8’~’
58..4%~

100.1%
3.3.3%’

.5%
101.7%’
100 0%’

‘.0%
287,. 8%

P. :4
glytdbud

40110 CURRENT PROPERTY TAX
40120 TRUSTEE’S ‘COLLECTIONS - PYR.
40125 TRUStEE COLLECTIONS - BANKRUP
40130 CIRCUIT/CHANCERY COLLECT-PYR
401’40 INTEREST-E~”PENALTY-

-39,564,000
—650,000.
-40~000

-.350,000
-250,000

0
0
0
0
‘0

—39,564,000
‘1—650,000

~4O’,000
—350,000
—250,000

~214,O14,’ib3.l3
-426’, 1Q9’.44
-11,900.59

-318,904’.’44
-1’Z0,613,..79’

‘ ‘ —15,549,296.87
-223,890.56
‘-28,099.41
--31,095.56
-79,386.21

60.7%’
65.6%
29.8%-
91.1%
68:2%’40210 LOCAL OPTION SALES TAX —300 000 0 -300,000 —192,856 62 —107,143 38 64 3%

40250 LITIGATION TAX — GENERAL
40266 LITIGATION TAX-JAIL/WHICH

—400,000
-420,000

0
0

-400,000
-420,000

-212 815 37
-233 904 20

—187,184 63
—186 095 80

53 2%
55 7%’

40270 BUSINESS TAX —100 000 0 —100,000 —23,948 74 —76 051 26 23 9~
40285 ADEQUATE FACILITIES TAX —1,300 000 0 —1,300,000 -1,670 500 00 370,500 00 128 5%
40320 BANK EXCISE TAX
44110. INTEREST EARNED

—150 000
-‘-l,’OOO, 000’-

0
.0

—150 000
—1,000,OOQ

00
‘—693,’407~03

—150,000 00
‘-.306,592.97

0%
69.3%44540 SALE OF PROPERTY 0 0 0 —372,648 03 372 648 03 100 0%

44990 OTHER LOCAL REVENUES -548 892 0 —548,892 00 —548,892 00 0%
47715 TAX CREDIT BOND REBATE
49800 OPERATING: TRANSFERS

—90 000
0

0
0

—90 000
0

-45,500 33
1:7,175’.~00

-44,499 67
17,375.00

50 6.~
1oo:o~

0 ‘~45;’162’,’89’2 28
1

4’Q5,186..’71

40110 CURRENT PROPE~TY’TAX
40120 TRUSTEE ‘S COLLECTIONS - PYR
4 0125 TRUSTEE COLLECTIONS’ - BANKRUP,
40130 CIRCUIT/CHANCERr COLLECT-FIR
40140 INTEREST ~ PENALTY
40220 HOTEL/MOTEL TAX
40240 WHEEL- TAX
40320 ‘BANK’ EXCISE TAX,
‘44110 INTEREST EARNED
46190 bTHER.GENERAL GOVERNMENT GRAN.
47590 ‘OTHER FEDERAL THROUGH STATE
48130 CONTRIBUTIONS
48610 ‘DONATIONS
49100 BOND PROCEEDS
49200 ~N0TE PROCEEDS
49800’ OPERATING TRANSFERS

‘TOTAL CAPITAL PROJECTS -4,585,543—132,8’22,1’03 -24’,913,fll,.75 -107,908,211.25 1S:.’B%
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- - MONTGOMERY - COUNTY GOVERN}IENT, TN
YEAR-TO-DATE BUDGET REPORT

ORIGINAL ESTIM REV REVISED
ESTIM REV ADJSTMTS EST REV

ACTUAL lTD
REVENUE

REMAINING POT
~REVENUE COLt

266 ‘WORKER’S COMPENSATION

441.70 MISCELLANEOUS REFUNDS
49700 INSURANCE. RECOVERY
49800 OPERATINGTRANSFERS

GRAND TOTAL —274,522,128 -S,78’4.246-280,3’os,374—].13,S58,672.64

** EN OF REPORT - ~enerated by Jeffrey G’ Taylor **

630.00 100.0%
-.14 100.0%’

-787,111:00 .0%

—786,481.14 1.0%.

-166,447,701.25 40~6%’

P 5
glytdbud

TOTAL WORKER’S COMPENSATION

0 ,0 .0
0 -7,539 -7,539’

-787,111 0 -787,111

-187,111 -7,539 —794,650

-630.00
-7,538.86

.00

-8,168 .,86
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‘ ‘ ‘ BegInnin~
Balance.- Debits

— -

Credits ‘ ‘
‘ Endinci

Balañcé,.,
9~9-1i120 - CAS8.0NHA1~0 ‘‘‘‘‘“‘‘~~‘ ‘.1200.00 ,,~ ‘‘, 39,703,58047 ““‘1,3~~
~9.~.1113a-p94: F&MBANK-TAXPAYMENTS ‘“ ‘--“‘‘~ ‘ “- — 2.037,86Z60 “ z5,ts;c4s~43 - ‘86?.528M0 . ~
999-11130-G08. , PLANTERSBANK4MM(TAXACCOUNT) ‘ ‘ !75.~6.fl ‘ ‘ ‘ 4.678.302J03 . ‘ 4.914.140.26 , $0.47200

‘ ‘ 51o.31e2~99941130-008 ‘ CUMBEPLAN0 OK’.TAXACCOUNT ‘ 20738909 , , ~ 494,536.17‘ ‘‘ 191,607.00
g%11130.022 PLANTERS BANK-OTHER CNn’ GOVl~’CC 399.95097‘ ‘ 42,74574 “‘ 2129190 ‘ 421,398.81
9991113QQ25 LEGENDS BANK . BI.COI.JNTY FEES ~ - ‘ - 12838.15 , 462,980.93 - 4B2,989.90 12638.15
999-11130426 PLANThRSBANK.2O~’ ‘.‘-‘‘“ 35,220.53 4,419.13 “ ‘ 30?98 39,331.70
999t11130427 REGIONS-OPERATING’ ~ 68,505,825.10 ‘ 124,782.425,76 ‘ 67,850,945.58 105438,305.30
SSG-11130023 RE0IONS-MC~CLEARING ‘ ‘ ‘ 0.00 , , ~ 3449,425.43 ‘ 3,149425.43 ‘ ‘ ‘ “ ‘000
999.11130429 REGIOWS,-SCHOOLCLEARING ‘ 0,00 -l3.Sss.947.sa ‘“‘‘ 13.555947:98 “ ‘ .0,00
9%-11130430, OMcsscgEotTCmDAccr ‘ ‘ ‘ 369.07139 , ‘ ‘ ‘ 1,357,41 101.49 ‘ ‘370,327.51
99941300OOC‘ ~LEGENOSBANK.207 ‘ ‘ ‘ ‘ : 6,879,322.34 ..~, 488.717,64 ,‘ 2,000,00

,

‘~‘“‘ 7344,040,630
”tl’

1303
.’
008

’ PLANTERSSANK’DEPOSIl’AQCT ‘- , 23,142,670.03~ ‘“ i8,c36,2?~1.08 ‘ 25,333.235.00 ¶7,445,708.05
90911300’,Ohl , SYNOVUS-SIIARE000’-lO 1’’” ,

, ~ ‘ .15,038,757.0l
, ‘ 18,294.44 ,~, .0.00

,

‘ ¶5,055,o32.as
999~1300-016<~.CAPSTAR,BANKCDARS’lal ‘ - Q,0Q

‘ I, .48,980,8?
, 0.00 “‘ . -0.03 “ 0.00

‘‘‘ 70,31 ‘ -0.00 49,051.18999:11300,019 ,, LOCAL.GOVTIUVESTI4ENTPOOL’lOl
999’113~o.o2s’ 8ANK0Ft~kSFIVLLE/SVN0V1iS. ‘7,523,13181 1,072.24 0.00 7fl24,205~85
999-11300.027 CAPffALBANK.COARS ‘‘ -,, 13,014653,17 , ‘24,317.28 ‘“‘ ‘ ‘ .9,00 ‘ 13,033,970,45
989-11300028,’ REGIONS.CAPffAI.PROJECTS ‘“‘‘“ “ 12,753:334.42 - 16,966,75 .0,00 ,,,,-12.’~~301,17
99941308.029 . REGIONS ~ GO PUBLIC IWROVEMENT ‘ , ‘ ‘ 2.755.553.41 :3,449.86 , ~ ‘‘“ .0.00 ‘ ‘ “‘ 2,759,c03.33
999’1130kQ~0’ ~ REGIONS-WORKER’SCOfM’‘-“‘‘ ‘..‘- 878418,80 ,. ‘‘ 1,09975 “ ‘~‘““ ““‘‘0, 00 ‘ ‘ 876.51365
909’113oQ~035, REGLONS-EGl1’ ‘, ‘“‘‘ ‘ - 450,20824 ‘ ‘ 583,72 0,00 450.831,98
999-11300~037 ‘ REGIONS-0E0TSERV~CE ‘‘ ,,,, ‘ ‘ 225,726,C7 , 282.60 0,00 ‘‘‘‘‘ 226.009,07
99941300438, REG~0NS’uNErAF’LOYMENTThusT~.

: ,, 121,079.90
- ‘ ,15i~sa ‘ “ 0,00 121,231,49

999.1l30O.~40 HILL~R0LYOMS - - ‘ ‘ ‘ 9.290,12225 ‘ 0,00 0.00 9,290122.28
999-11300’041~‘ 2015A0.0.PUBLIC IMPROVEMENt SOND ‘ ~ 19,070,487.81 34j11.07 ‘ ‘“‘ 0.00 ‘~‘ ‘ t9104,598,60
999.1130~443 SFIERIFFFEDERALJUS’IlCE ‘ 29,116.71 : 10.812,45 ‘ ~ ‘ 0.00 , 39,928:16
999-11300444 FIRSTADV,4NTAGECD ‘“ ‘ ‘ 3,034,668.30 12.886.33, , ‘ 0.00 3,047,554.69
999-11300-045” PLANTERS8ANK-CDARS,,, 5.076,677.37 ‘10,142.91’’’’ ‘ 9.00 ‘, 5.087,020,28
99911300046 . USBANK—ICS ,, ‘15.665.910,29 ‘ ‘ .12,465.39 0.00 15618,375.6B
090-11380.047 RgGIONS~G0CAPfrALOUrLAY’ ‘‘ ‘ :2.907.115,80 ~ 3,639.62 ‘ ‘ ‘ o.oo 2.910.768,42
999-11300.0,48 , REOIOP4S-GO8ONOANDCIPAflON “‘. ‘2.384,161.35 - 2.984,89 ‘ ‘‘“‘ 0.03 2.387,140,24
99941406’ ,, CHECgswtrH•NSUrFICIENT,ruJNos ‘ ‘‘‘‘‘ ‘O.OO , ‘ o,oo , ø,øá , o.oo
999,1¶410 ‘ STATE OF N tAX REUEF CURR YR , - 171,835.00 242,915.00 ‘‘‘“ ‘175,262.00 “‘ 239,488,03
009.11515 , COUN’TYTAXRELIEF ‘ ‘‘ 0,00 ‘““‘ 71,217.00 ‘ 71,217.00 , 0.00’
990-11890’CLEARi MORTGAGE CLEARING ‘ ‘ 0,00 ‘ 3,824,88100 , ,, 3,824.862,00 ‘“‘o,~
889.21983: ~ I’ELLEROVER(SHORT , , 0,00 , ‘ 21.20 ‘ -~‘ :21,20 0.00

214,085,100.75213,105,808,76 180,424469.19‘ 248,767,037.32



213.105,005.76 51,486.483.35 ‘ . 85.147,314.94

LIABILITY .‘. ‘ : Be~inñIng -,,,,,~., P~i!~ Credits - Ending
101.21353- PLAWNINGCOMMISSION ‘ , coo ‘ - o.oo ‘‘‘ o.oo ace

, 0,00 ‘ ‘ ‘0,00

‘ ‘ 0.00 25,830.63

‘ ‘ °~c°‘ , .~.osi~i
, 000 ‘‘63,186,37

‘ “ “‘‘ 0.00 ,,, . ,, 54.162~99

39,770.55 49,235,49

‘ 39.83 76,14

101.21550 OuETOLfl1GM4TSHEIRSAN0OThERS. 0.00 0,00
009-20040 , EXCESS LANE) SALEPAYMENTS2004’ ‘ 25,830.83 , 0,00
999.20120 EXCESSLANDSALEPAYMENTS2OI2- .30517i’S’’ 0.00

‘ ‘ 53,186.37 ‘ , 0,03999-20130 EXCESSLAN0SALEPAVMENTS2OI3. ‘

909-20140 , ‘ EXCESS~ANP’SALEPAYMENTS20l4 , ‘ .54,162,99 0-00

999’22200 OVERPAYMENTS - “ ‘ ‘13,384.26 ‘ 3.918,32

999.22200-001 PAYMENT OVER4GES ‘ ‘ - ‘ 38.31 0.00
909’24105 , CREDITCAROFEES 0,00 ‘0.00 ‘ 0.00 ‘ o,oo

o.oo
0.00

999-26503 STOPPAYMENTS “ ‘‘ ace o,oo coo
099.27703 ‘TRUSTEES HOLDING ACCOUNT ‘ - ‘ ‘ 0.00 0.00 ‘ 0.00
099.26310 , UNDISTRIOUTED TAXES ‘ ‘ 0.00 “‘‘ 0.00 0.00 0.00

: ‘ o.oo
65&,!41,61

42,051734,69

‘‘ 46,260,88

999-20311 UN0IS’TRIBUTEDTAXES PAJOINADVANCE ‘ 0.00 0.00 0.00
999.~993~ ‘ FEE/COWAISSIONACCOUNT ‘ ‘ ‘ ‘ 316,305.04 318,096,00 ‘ ‘ 857,93157
101 , COUNTYGENERALFUND “‘ 32.821,508.55 ‘ :6,750,385.45 16.980,591.55
122 ‘‘“ DRU000NTROLF&JNO ‘ 53.705,54 5,682.16 ‘ ‘ ‘ 237,50
131 ,.,,, GENERAtI ROADRrnD , ‘ ‘ 7.035,351.42 ‘ 472,371.64 “‘‘ 1,703.056,98 8,330,946.75
141 GENERAL PURPOSE SCHOOL FUND “ 52,308,592.45 ‘ 27,758,456,53 ,. 30,251,70327 ‘ 60,8o1,84o,l9
142 SCHOOLFEOERAL PROJECTSFtJNO’ , I 1,266,105.80 . , 1.621,426,43 ‘“ 2,049,346,27 ‘ 1.693.025,64
143 CISLO NUTRI110N FUND , , 3,881.372.93 1,660,980,87 167,309,85 2.357.701.7t

‘ ‘‘ 4,932,208,03144 SCIIOOLSYSTEMTRANSFUND ‘ 4,130,137.57 ‘ 1.350,232.67 ‘ , 2.152.201,13
146 ‘‘ , EXTENDEDSCH0QLPR0GR~IAFUND 186,560.28 0.00 1.200,00 187,760.26

63,638,778,32

“ 28.519,341.47

285,218,38

1,714,084.48

¶61 , DEBTSERVICEPUND 53,554,585,52 “ 376.1344,1 : .10.450,327.71
171 CAPItAIPROJECTS FUND ‘“‘‘ -2Z,721~373.49 1,288.99030

- . ,

., 4.077,964.34

177 ‘ ‘ EDUCAPWALPROJECTS FUND . 434~175,27‘. ‘ - 148,058,91’””’”” 0,00
204~, E911 COIAIUNICATION 01ST’. ‘1.519,342,84 208,482,71 - 403,224.35
207- BI’COUNIYLANDPIU. ‘ ‘6,533,886.29 ‘908.971,67 1,400,560,43 7,027,474,85
209- ,,,, UBRARY FUND 699.427,44

-

177.723,80 ‘‘‘“ 16,706.48 538,410.12
203 , SELF INSURANCETRUST FUND’ :20.699.574.71 s,707.58118 6.999,353.86 21,901,387.39

‘ 1,055,912.24

42,751.51

‘ ‘ 0,00

- , 19.198,11

459,220.72

266 ~ WORKERS’COMPENSATION 1,113.028,91 60,946.02

,

. 4,028.35
251 , LJNEMPLOYPAENTCOMPENSAIION ‘ ‘ 38,274.84 ‘ 1,518.41 5,985.03
351 CITY OFCL,ARK5V~LLE. SALES TAX ‘ ‘ ~ ‘ o.oo , 2,570,378.71 2,570,378.71
3621 ‘ - MOCRAILAUThORITY ‘ ‘ 19,316.40 129.77 ‘ - ‘-9.42
363 ,, JUD1CL4LCISTIVCTDRUGFUND ‘ 434,/16.61 ‘ ‘ 6.052,84 11,156.75
384 PISTRICTATT0RNEyFWIp - ‘ ‘ ‘“ .38,214.16 , . 602,52 - 2,840.52 ‘‘‘ 40,571.76

50,008,00365: , , ‘ !ORTftYTHPRJW ,, , ‘ .. 50,000,00 ‘ 0.00 ‘ ‘0.00
366 VICTIMS ASSESSMENTFUND ‘ .56,656.79 ‘ 0.00 , 0.00 ‘59,659,79

248,767,037.32



This reacilis submittedin ao~e,dancewith ‘reouirementsof sécSbnS8’505.’
CodeAnnotated,and to the besteimyknawiedge, Mohtgome,y‘Couhty Trustee

beliefooournio5jreflecfsI,ai,ssc{ionsofLit om”ê (citheyearendedJune30,2020.

_______ ~1b ________

Date ‘ ‘flUe’ -Signature
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£28~ NIL~F~& °~
C0IJJ1YGENERALFL?~D 101 tiiflnj F&IA fl~a(JTflRECZFTS 1937 507 FO 2,79947 2,943667,87 126

OOUJfl’GFNERQFL~J0 101 1Il~ P5.NITERSBNWTAXRECEPTS 175~823 49563 17555486 823

C04.MTYGENERftFLflD I ~Cc8 OUUS BK&ThUSTITLXRECEPTS 28fl5389 141,17 ~7,33O2G I~
nrnJw.coNmouFus Ill l11~Ofl ptNflERz Bfle<-0T~eflOily GOVT CREO(T C~0 C0T 3e~fllO fl 3~ a~~$542? 001 ‘ ‘ -

CJRKSVtI,ECOCO. PUSUCUBR~V 201 I1I~~ PLNflERS Bk’5(1JSRRY 3S,2~S~ O2~ 35230BI 0fl~
COLtJIYCrNE,IALFLNO 151 iiir~t Rr00,.s0ctRArs~o ,i,eln,1e 4765112 21934,OQ,SS le ‘ .

C~CSSCrNFRALFIZ~D 141 ltltM~ PLN~TERSBA’~(CMCSS~REDJ1’CARD 369,871,19 112 ~9O4,11 8O~
w,c0l.Th1vLn~ctL 207 11~5 ‘EGEh0SBM~Ker.,nRewveMweyMaMi t~1$mO9 1225611 C~4247,IO In
C0tfl1V04ERATfJGAOC0t~4T AU. ¶1~E6 PL~fTERSS/,<;TtX - 23,142,67083 38.71122 ~.1S1441S1 1,~ , - ‘

CO~.NflGENF.flAL FtJNO 101 l1~3.511 STEF~1~NSINC. 15~O33,fl731 1S2G~a 15.05103235 218
174

VanaMe
COLNTVOENERALFUNO 101 112~~lCLO~ - 4595~AT 7031 , 0.0t1 it UI -

COht1wCE~ERALFu?JO lOt 11]O3’O~ 8~tK0FNAS}~1I1JSThO~JS T,52i1336~ 1,07224 7,52430S55 443.170
COLMIYCENFRM.F&NO ‘105 Il~’O17 ;IRsrTEN~essrEan~<-cDs~s ‘! 13tI4�~1? ~4,3I7fl 13,03a57045 230 ‘

DE8TsrR~Crasji ll~-0% REGv~ls8nN.c~gALFq0Jrc1s 16.%4,1Ol,% 11,l81~ ¶5,97328502 1W
CN’~T~LPROJECTS 171 11~,02I REGIONSBMK.CAPUALPROJ�CTS 7T~839~Q . fl&O8~4O ICC ‘

CAP~TN.PflOJECTS , 171 Il3~0029 E0~0M98MfC~00Pfltt IMFR0WMB~T 2353,13184 Z41843 ‘2155,55347 ItO
‘NOThCUfltSCO?~PENSA1~1 . 181 1I3~’0~R�0~sS8Aj~~(.V.VRX~SC0LW 8T7,M766 flO&4 878.41380 tC~ .

8.911 —~— I I3~C~8R�08N38115K. £911 441~8flCO ‘318It 4562M24 t�0
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~evrton’EnT wusi Fu~C llsno3a REGIONSR42e(.tTh~Ufl.OYtAFNTTRUST - ‘1209fl64 ~G5~6 l’l,OflSa 160

00tft41VGEF1ERA~Rfr~O 101 11303,043 ~%JJAROLVON5 9.2911fl28 . I.~.I222O 235 ‘ ‘

2OSCAOO RJSt~CI~t~E0~ Ill l130~-04l FRAJJC.NSThERCV ‘1~0T8,tt7,61 34mG? iai84,t6~68 223

SHER1FFFEOERALJJSTEE tot. 11305043 REGIOUSBt4~C.SHERFFFEOERAL,MJ51ICE ‘ 29,11571 ‘‘953 29.13321 l~ ‘

000NIYOEJ’IERALFLND 101 11381.054 ~~HSTADV~ITA~ECD 3,Q3AJ~O36 ‘2$~~ 3087.18469 2318

COUNTYOENERALFLSgO l8~ 11300,045 PtNITERS 8MP~.COARS 5,07687737 0,14291 5,087,02028 235

COUNTY CFNEnALFLND 101 I1~~4~U5OM8<.CS It ~59ls 29 ~24t53t l5.67e.375~ 185 .

CAPtTALPROJECTS 1I3~O47 REGIONSBM~K.0.0. C~ITAL0U1LAV 2.987,111tO Z531 45 a~9.67O,S l~
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Page 1 of 3

REPORT ON DEBT OBLIGATION
(Pursuant to Tennessee Code Annotated Section 9-21-151)

Stat.Form No.O”0253

Revised Effective 2/612020

Laptops

1. PublIc Entity:
Name: MontgomeryCountyTennessee

Address I Millennium Plaza, Suite 201

Clarksviile, TN 37040

Debt Issue Name: Dell Financial Services Lease #S1O’6707256-105

if disclosing initially for a program, attach the (arm specified (or updates, indicating the frequency required

[
I

2. Face Amount: $1,223,127.75
Premium/Discount: $

3. Interest Cost: 3.6563 ~ ~Tax-exernpt flTaieable

OTIC !:INC

Variable: index plus basis points; or
Variable: Remarketing Agent

i:i Other:

4. Debt Obligation;

D1’t~N ~ OCON
0 BAN OCRAN OGAN£3 Bond Dioan Agreement ~Capitai Lease

flay of the totes listed above are issued pursuant to Title 9, chapter 21, enclose a copy of the executed note

w,tls the (ding with the Diviulon ottocaicovemn,ert Finance (‘LGF’J.

S. Ratings:

unrated

Moody’s Standard & Poor’s Fitch

C—.”. . , Br~EFrDESCmP.11ON

6. Purpose:

General Government %

~Educatlon 100.00

0 utirtles 96

Dother 96

DRefunding/Renewal %

7. SecurIty:

i:i General Obligation l:Icenerai Obligation + Revenue/rat

t:i Revenue QTax increment Financing (TIE)

Annual Appropriation (Capital Ltase Only) DOther (Describe):

8. Type of Sale:
~ConnpetitivePublic Sale £3lnterfund Loan

£3 Negotiated Sale Dioan Program

informal Bid

9. Date:

Dated Date; 03/01/2020 issue/ClosIng Date; 03/01/2020



Page 2 of 3

REPORT ON DEBT OBLIGATION
(Pursuant to Tennessee Coda Annotated Section 9-21.151)

State Form No. CT’02S3
Revised Effective 2/6/1020

2021 $289,246.19 36583 % S______________________ %
2022 $ 300,000.96 3.6563% S______________________ %
2023 5311.155.60 3.6563~ S____________________ %

S % S___________ 96
S % S___________ %
S ye S__________ %
S % S__________ %
S 96 5 %
S 96 S__________ %
$ - 96 ‘ 96

0
0 -

0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0

10. Maturity Dates, Amounts and Interest Rates ~

2020 $322,725.00 3.6563 %

if more space is needed, attach an additional sheet,

if (1)the debt has a final maturity of 31 or more years from the date of issuance, (2) principal repayment Is delayed fo~two or more years, or (3) debt service
payments are not level throughout the retirement period, then a cumulative repayment schedule (grouped inSyear increments out to 30 years) including this and all
other entity debt secured by the same sãurce MUST BE PREPARED AND AnACHED. For purposes of this form, debt secured by an ad valorem tax pledge and debt
secured by a dual ad valorem tax and revenue pledge, are secured by the same source. Also, debt secured by the same revenue stream, no matter what lien level, is
considered secured by the same source.

This section is not applicable to the Initial Report for a Borrowing Program.

11. Cost of Issuance and Professionals:

No costs or professionals

Financial Advisor Fees
Legal Fees

jAi~ibUNT~j
( Rout d to nfl rest 5)

$
S

0

Bond Counsel
issuer’s Counsel
Trustee’s Counsel
Bank Counsel

Oisclosure Counsel

$
$
$
$
$

Paying Agent Fees
Registrar Fees

$

Trustee Fees

$
S
$

Remarketing Agent Fees
Uquldity Fees
Rating Agency Fees
Credit Enhancement Fees
Bank Closing Costs
underwriter’s Discount _________

Take Down

$
$
$
$
$

Management Fee
Risk Premium

$

Underwriter’s Counsel

$

Other expenses

$
$

Printing and Advertising Fees
$

Issuer/Administrator Program Fees
Real Estate Fees
Sponsorship/Referral Fee

Other Costs

$ 0
$ 0
$ 0
$ 0
$ 0

TOTAL COSTS $ 0



Page 3 of 3 State Form No. C1’-D253

Revised Effective 2/6f2020

REPORT ON DEBT OBLIGATION
Pursuant to Tennessee Code Annotated Section 9-21-151)

12. Recurring Costs:

121 No Recurring Costs

Remarketing Agent
Paying Agent / Registrar
Trustee
Liquidity / Credit Enhancement
Escrow Agent
Sponsorship / Program / Admin
other

FIRM’NAMEi
U~dtIIe(entifrom (ii)

13. Disclosure Document I Official Statement:
~None Prepared

QEMMA link

0 Copy attached

or

14. Continuing Disclosure Obligations:
is there an existing continuing disclosure obligation related to the security for this debt? ~JYes ~No

Is there a continuIng disclosure obligation agreement related to this debt? I:IYes ~No
If yes to either question, date that disclosure is due

15. Written Debt Management Policy:

Governing Body’s approval date ofthe current version ofihe written debt management policy I ‘2.~oj I
Is the debt obligation in compliance with and clearly authorized under the policy? DYes QNo

16. Written Derivative Management Policy:

~ No derivative

Governing Body’s approval date of the current version Of the written derivative management policy

Date of Letter of Cothpliance for derivative

Is the derivative in compliance with and clearly authorized under the policy? l:lYes ONO

17. SubmIssion of Report: .

To the Governing Body: on 3 202e and presented at public meeting held on 3 ‘ l-o zo

Copy to Director, Division of Local Govt Finance: on ‘ tO ‘Z,U2.,b either by;

DMai1 to ~mailto:

CordeD Hull eulldina ~Qf2t.tn.ov
425 Fifth Avenue North, 4th Floor
Nashville, TN 37243.3400

18. Signatures:

Name

Title

Firm

Emafl

Date

1——I

jt~A~C
~ml~ftx~~tt.
A4s~*~-
h4g

41~
r4trpJa J-,i,npA-

3”l~”~1o3g~

I.UfiU~

~

~oI~-th~
I~_.,.

mC~~J-n~flej



COUNTYMAYOR NOMINATIONS

March 9,2020

PUBLIC BUILDING AUTHORITY

Tim Harveyis nominatedto fill theunexpiredterm of BrownHarvey,Jr., who resignedhis
position,with termto expireDecember2022. -

JUDICIAL COMMISSIONERS

JoePapastathis,parttime, is eligible forreappointmentfor aone-yeartermto expireMarch
2021.

COUNTYMAYOR APPOINTMENTS

PUBLIC SAFETY TRAINING COMPLEX COMMITTEE

CommissionerCharlieKeene,asChairof theEMS Committee,appointedfor aone-yeartermto
expireFebruary2021.

CommissionerDavidHarper,as Chairof theFire ProtectionCommittee,appointedfor a one-
yeartermto expireFebruary2021.

CommissionerRashidahLeverett,as Chairofthe Jail & JuvenileDetentionCommittee,
appointedfor aone-yeartermto expireFebruary2021.



Mayor NominationsandAppointments

On Motion to Approveby CommissionerRasnic,secondedby CommissionerKnight, the

foregoingMayorNominationsandAppointmentswereApprovedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

JohnM. Gannon Y 8 TangiC. Smith Y 15 David Harper
2 CharlesKeene y 9 CarmelleChandler Y 16 LorettaJ. Bryant Y
3 JoeSmith y 10 JamesR. Lewis y 17 ChrisRasnic Y

4 Rickey Ray Y 11 JoeL.Creek Y 18 JasonD. Knight Y

5 RashidahA. Leverett A 12 LisaL. Prichard Y 19 GarlandJohnson y

6 Arnold Hodges Y 13 WalkerR. Woodruff Y 20 JerryAllbert Y
7 BrandonButts Y 14 JoshuaBeal Y 21 Larry Rocconi Y

Yeses— 19 Noes—0 Abstentions—2

ABSENT: None


