
NOVEMBER 14, 2C)?2

BE IT REMEMBEREDthatthe Boardof Commissionersof

MontgomeryCounty,Tennessee,met in regularsession,on Monday,

November14, 2022, at 6:00P.M. Presentandpresiding,the Hon. Wes

Golden,CountyMayor (Chairman).Also present,LeeHarrell, Chiefof Staff,

TeresaCottrell, CountyClerk,Mark Stone,Investigator,Tim Harvey,County

Attorney, JeffTaylor, Directorof AccountsandBudgets,andthe following

Commissioners:

JoshuaBeal David Harper Rickey Ray
NathanBurkholder JasonKnight David Shelton
CarmelleChandler MichaelLankford AutumnSimmons
JoeCreek RashidahLeverett JoeSmith
Billy Frye JorgePadro JeremiahWalker
RyanGallant Lisa Prichard WalkerWoodruff
JohnGannon Chris Rasnic

PRESENT:20

ABSENT: Tangi Smith (1)

Whenandwherethe following proceedingswerehadandenteredof

record,to-wit:



BOARD OF COMMISSIONERS AGENDA NOVEMBER 14, 2022

CALL TO ORDER- SheriffJohnFuson

PLEDGEOF ALLEGIANCE - CommissionerJoeSmith

INVOCATION — ChaplainJoeCreek

ROLL CALL

PRESENTATION

ZONING RESOLUTIONS

CZ-20-2022 Applicationof William MaconMarshall from AG to R-1A

CZ-22-2022 Applicationof Clarksville-MontgomeryCountyIndustrialDevelopmentBoard(1DB)
from M-2 to C-5

RESOLUTIONS

22-11_1* ResolutionAuthorizingtheApplicationfor aGrantfrom TennesseeDepartmentof
TourismDevelopmentCo-opFundsfor ClarksvilleMontgomeryCountyTourism
Commission

22-11_2* Resolutionto AcceptandAppropriateGrant Fundsfrom theTennesseeCorrections
Institute FY23 TrainingEquipmentGrant Programfor Local Adult Correctional
Facilities

22-11~3* ResolutionAuthorizing the Acceptanceof GrantFundsfrom theTennessee
Departmentof Safety& HomelandSecurity,TennesseeHighwaySafetyOffice

22-11~4* Resolutionby theMontgomeryCountyVeteransTreatmentCourtAccepting
Additional GrantFundsfrom the Stateof TennesseeDepartmentof MentalHealth
andSubstanceAbuseServicesandAmendingtheBudgetof theVTC Grant in the
Amount ofThirteenThousandDollars($13,000)

22-1l-5~ Resolutionto Updatethe Highway CommissionLiaison CommitteeMembership
DistrictsDue to the 2022 County Redistricting

22-11~6* ResolutionAmendingtheBudgetoftheMontgomeryCountyHighwayDepartment
for Two (2) Additional Vehiclesfor New TeamLeaderPositionsNot to ExceedOne
HundredSixty ThousandDollars ($160,000)

22-I 1-7k ResolutionAmendingthe Budgetofthe MontgomeryCountyHighwayDepartment
for EngineeringFundsNeededfor Excel! Road/ Highway 12 ServiceNot to Exceed
ThreeHundredandFifty ThousandDollars ($350,000)

22-I 1~8* ResolutionAmendingtheBudgetof theMontgomeryCountyHighwayDepartment
for EngineeringFundsneededfor a SafetyAction PlanNot to ExceedOneHundred
ThousandDollars ($100,000)



22-11~9* ResolutionAmendingthe Budgetof theMontgomeryCountyHighwayDepartment
for EngineeringFundsNeededfor Hwy 48/13ServiceNot to ExceedEighty
ThousandDollars ($80,000)

22-1 l~l0* ResolutionAmendingthe BudgetoftheMontgomeryCountyElectionCommission
for thePurchaseofa Voting Systemwith a Voter-VerifiedPaperAudit Trail

22-11-11* ResolutionAmendingthe Budgetof the MontgomeryCountyRegisterofDeedsfor
the PurchaseofDataProcessingEquipment

22-11_13* Resolutionto Approvethe SaleofCertainPropertiesWhichWereObtainedThrough
a Tax SalePreviously

22-1I_14* ResolutionAppropriatingAdditional Fundingfor theConstn~ctionofBrigham Park

22-11~15* ResolutionoftheMontgomeryCountyBoardofCommissionersAppropriatingFunds
for DesignFeesfor Kirkwood ElementarySchool

Adoption: *Conm~]JssionMinutesdatedOctober10, 2022
*CountyClerk’s ReportandNotary List
*CountyMayorNominationsandAppointments
tHighwayDepartmentRoadReport— 3”’ Quarter2022

CONSENTAGENDA

*All itemsin this portion oftheagendaareconsideredto be routineandnon-controversialby

theCountyCommissionandmaybe approvedby onemotion;however,a memberoftheCounty

Commissionmayrequestthatan itemberemovedfor separateconsideration.

RESOLUTIONS

22-11-12 Resolutionto ApproveBi-CountySolid Wasteto Proceedwith Permitting,
Design,Constructionofa Major Modification to theExisting ClassIII
ConstructionDemolitionLandfill andtheSubsequentOperationofFacility Once
Modification is Complete

22-11-16 ResolutionoftheMontgomeryCountyBoard ofCommissionersAdoptingthe
MontgomeryCountyCompensationPlan

UNFINISHED BUSINESS

REPORTSFILED

1. Building & CodesMonthly Reports
2. Driver’s SafetyReports—

3
Td Quarter2022

3. CMC RegionalAirport Authority — l~QuarterFY23 Report
4. CountyCapitalProjectQuarterlyReport
5. TrusteeMonthly Reports
6. Accounts& BudgetsMonthly Reports



ANNOUNCEMENTS

1. The ClarksvilleMontgomeryCountyChristmasParadewill takeplacedowntownon
Saturday,December3 beginningat 5:00pm. Coimnissioners,if you would like to ride on the
countyfloat,pleaselet MichelleNewell (manewell~mcgtn.net)or themayor’sofficeknow
at 931-648-5787.

ADJOURN— SheriffFuson



CZ-20-2022
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF

COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF

WILLIAM MACON MARSHALL

WHEREAS,an applicationfor a zonechangefrom AG AgriculturalDistrict toR- IA Single-Family

ResidentialDistrict hasbeensubmittedby William MaconMarshall and

WHEREAS,saidpropertyis identifiedasCounty TaxMap 016,parcel020.00,containing9.91 +1- acres,situatedin

Civil District 13, locatedA portionof atractlocatedsouthofThrracesideCir. at thesouthernterminusof WinterTerrace

Ln.; and

WHEREAS,saidpropertyis describedasfollows:

Beginningatpointlying in thesouthpropertyline oflot 148ofTheGrovesat HearthstoneSection ID, asrecordedin PBJ,Page322 ROMCT, saidpoint
lying South41 degrees16 minutes54 secondsEastfor 196.65feetto from theCL intersectionofTerracesideCircleandwinterTerraceLane,alsobeing
thenorthwestcorneroftheAmandaBaxterpropertyasrecordedin ORV 1689,Page2048 ROMCT;ThencealongBaxterwestpropertyline on anew zone
line, southos degrees37 minutes29 secondswest,for 336.31feetto apoint, beingthesoutheastcornerof hereindescribedtract; ThFnceleavingBaxter
propertyon anewzoneline, South89 degrees30 minutes30 secondsWest for 1,164.37feetto apoint, saidpointlying in theKennedysubdivisionsect1
lot2 eastpropertyline asrecordedin PB B, Page1004ROMCT; ThenceatongKennedyeastboundaryline, North23 degrees20 minutes 14 secondsWest
for 383.88feetto apoint, lying in thesouthcorneroflot 34 oftheTerracesof H propertyasrecordedin PB F, Page446 ROMCT;ThencealongH,South
89 degrees40 minutes09 secondsEastfor 1,349.38feetto the pointofbeginning.Said tract-containing9.91 acres(431,891.89sq ft) moreor less.

WHEREAS,thePlanningCommissionstaffrecommendsDISAPPROVAL andtheRegionalPlanningCommission
recommendsDISAPPROVALof said application.

NOW,THEREFORE,BE IT RESOLVEDby theMontgomeryCountyBoardof CountyCommissionersassembledin

regularsessionon this 14thdayof November,2022, that thezoneclassificationofthe propertyof William MaconMarshall
from AG to R-1 A is herebyapproved.

Duly passedandapprovedthis 14thdayof November,2022.

If /~

Attested:
County clerk

CountyMayor

Sponsor
Commissioner

Approved

(This Resolution Failed by the following roll call vote.)



CZ-20-2022

On Motion by CommissionerBeal,secondedby CommissionerKnight, the foregoing

ResolutionFailedby the following roll call vote:

District Coninijssjoner Vote District Commissioner Vote District Commissioner Vote
1 JohnCiannon N 8 TangiSmith 15 DavidHarper N
2 JasonKnight N 9 JorgePadro Y 16 Lisa Prichard N
3 JoeSmith N 10 JeremiahWalker N 17 Chris Rasnic N
4 RickeyRay N 11 JoeCreek N 18 RyanGallant N
5 RashidahLeverett N 12 CarmelleChandler N 19 Billy Frye N

6 Michael Lankford N 13 WalkerWoodruff N 20 AutumnSimmons N
7 NathanBurkholder 14 JoshuaBeal N 21 David Shelton N

Yeses—2 Noes— 18 Abstentions—0

ABSENT: Tangi Smith



CZ-22-2022
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF

COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF

CLARXSVILLE MONTGOMERY COUNTY 1DB

WTJEREAS,anapplicationfor azonechangefrom M-2 GeneralIndustrialDistrict to C-SHighway& Arterial

CommercialDistrict hasbeensubmittedby ClarksvilleMontgomeryCounty 1DB and

WHEREAS,said propertyis identifiedasCountyTaxMap039,parcel020.00, 021.00,021.01,021.02,containing

63.5+1- acres,situatedin Civil District 13, locatedPropertylocatednorthof RossviewRd, Eastof InternationalBlvd. &

westofRollow Ln.; and

WFIEREAS,saidpropertyis describedasfollows:

“SEE EXHIBIT A”

WHEREAS,thePlanningCommissionstaffrecommendsAPPROVALandtheRegionalPlanningCommission
recommendsAPPROVALof saidapplication.

NOW, THEREFORE,BE IT RESOLVED by the MontgomeryCountyBoardofCounty Commissionersassembledin

regularsessionon this 14thday ofNovember,2022,that thezoneclassificationof the propertyof ClarksvilleMontgomery

County 1DB fromM-2 to C-S is herebyapproved.

Duly passedand approvedthis 14thday of November,2022.

Commissioner

Attested: (IIL$1JIJQ Q~11~~ Approved untyMayor
County Clerk

~SEAL
9

0*fly cO\#



EXH lB IT A”

Being a tract of land located in the 6TH Civil District of the County of Montgomery, TN. Being a portion of
the Industrial Development Board Of The County Of Montgomery, Tennessee property as recorded in ORV
833, Page 220, ORV 1075, Page 2964, ORV 1075, Page 2976,and ORV 866, Page 1271 ROMCT, City of

Clarksville property as recorded in ORV 1891, Page 409 ROMCT & Montgomery County property as
recorded in ORV 1745, Page 381 ROMCT, said tracts being more fully described as being located east of
International Boulevard, north of Rossview Road (SR. 112) and west of Rollow Lane, being more fully
described as being located north of and adjacent to Rossview Road (SR. 112), east and adjacent to
International Boulevard, and west and adjacent to Rollow Lane, said tract being more particularly
described as follows; Beginning at a point in the north right of way of said Rossview Road (SR 112), said
point of beginning being further described as the southeast corner of herein described tract, lying North
43 degrees 20 minutes 09 seconds West for 15.02 feet from the intersection of the centerlines of Rossview
Road (SR 112) and Rollow Lane to a point; Thence along Rossview Road for the next five calls: South 50
degrees 02 minutes 58 seconds West for388.07 feet to a point South 46 degrees 50 minutes 44 seconds
West for274.06 feet to a point; South 43 degrees 28 minutes 30 seconds West for 263.03 feet to a point;
South 48 degrees 50 minutes 12 seconds West for 65.27 feet to a point; South 56 degrees 09 minutes 36
seconds West for 65.27 feet to a point; Thence leaving Rossview Road on a new zone line along the
Industrial Development Board of the County of Montgomery County, Tennessee property for the next
four calls:

North 35 degrees 14 minutes 43 seconds West for 255.00 feet to a point; North 10 degrees32 minutes 36
seconds West for 227.31 feet to a point; North 04 degrees 13 minutes 51 seconds West for 560.14 feet to
a point;

North 84 degrees 48 minutes 03 seconds West for 449.12 feet to a point, lying in the east margin of the
International Blvd; Thence along International Blvd. for the next 6 calls: North 26 degrees 42 minutes 18
seconds East for 20.71 feet to a point; North 27 degrees 10 minutes 29 seconds East for 517.01 feet to a
point; North 26 degrees 57 minutes 15 seconds East for 355.86 feet to a point; North 27 degrees 13
minutes 37 seconds East for 450.11 feet to a point; On a curve to the left having a radius of 2,621.48 feet,
an arc length of 1,138.58 feet, and a chord bearing of North 14 degrees, 44 minutes 18 seconds East for
1,129.65 feet to a point; Thence leaving International Blvd. on a new zone line along the Industrial
Development Board of the County of Montgomery County, Tennessee property north line, South 81
degrees 25 minutes 33 seconds East for 693.23 feet to a point in the western right of way of Rollow Lane.
Thence along Rollow Lane for the next 6 calls: South 06 degrees 30 minutes 53 seconds West for 116.98
feet to a point; South 08 degrees 34 minutes 27 seconds West for 160.45 feet to a point; South 08 degrees
56 minutes 05 seconds West for 119.08 feet to a point; South 07 degrees 45 minutes 08 seconds West for
236.89 feet to a point; South 03 degrees 45 minutes 12 seconds West for 612.27 feet to a point; South 02
degrees 49 minutes 53 seconds West for 451.57 feet to a point; South 04 degrees 15 minutes 56 seconds
West for 299.13 feet to a point; South 05 degrees 56 minutes 20 seconds West for 251.26 feet to a point;
On a curve to the left having a radius of 335.48 feet, an arc length of 137.24 feet, and a chord bearing of
South of 04 degrees, 57 minutes 56 seconds East for 136.28 feet to the point of beginning; Said tract-
containing 63.5 acres more or less.



CZ-22-2022

On Motion by CommissionerRay, secondedby CommissionerGannon,theforegoing

ResolutionwasAdoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
1 JohnGannon Y 8 TangiSmith 15 DavidHa~er Y
2 JasonKnight Y 9 JorgePadro Y 16 Lisa Prichard Y
3 JoeSmith Y 10 JeremiahWalker Y 17 Chris Rasnic Y
4 RickeyRay Y ii JoeCreek Y 18 RyanGallant Y

5 RashidahLeverett Y 12 CarmelleChandler N 19 Billy Frye

6 Michael Lankford Y 13 Walker Woodruff Y 20 AutumnSimmons

7 NathanBurkholder Y 14 JoshuaBeal Y 21 David Shelton

Yeses— 19 Noes— 1 Abstentions— 0

ABSENT: Tahgi Smith



Thefollowing ResolutionsandItemswereincludedin the ConsentAgenda:

22-11-1 ResolutionAuthorizingtheApplicationfor a Grantfrom TennesseeDepartmentof Tourist
DevelopmentCo-Op Funds,for ClarksvilleMontgomeryCountyTouristCommission

22-11-2 Resolutionto AcceptandAppropriateGrantFundsfrom theTennesseeCorrectionsInstituteFY23
TrainingEquipmentGrantProgramfor Local Adult CorrectionalFacilities

22-11-3 ResolutionAuthorizingtheAcceptanceofGrantFundsfrom theTennesseeDepartmentof Safety&
HomelandSecurity,TennesseeHighwaySafetyOffice

22-11-4 Resolutionby theMontgomeryCountyVeteransTreatmentCourt AcceptingAdditional GrantFunds
from theStateof TennesseeDepartmentofMentalHealthandSubstanceAbuseServicesand
AmendingtheBudgetoftheVTC Grant in theAmountofThirteenThousandDollars ($13,000)

22-11-5 Resolutionto Update the Highway CommissionLiaison Committee Membership Districts Dueto the
2022CountyRedistricting

22-11-6 ResolutionAmendingtheBudgetof theMontgomeryCountyHighwayDepartmentfor Two(2)
AdditionalVehiclesandRelatedEquipmentfor NewTeamLeaderPositionsNot to ExceedOne
HundredSixty ThousandDollars($160,000)

22-11-7 ResolutionAmendingtheBudgetof theMontgomeryCountyHighwayDepartmentto AcceptGrant
Fundsfrom TDOT for EngineeringServicesNeededfor ExcellRoad/ HWY 12 ServiceNot to
ExceedThreeHundredandFifty ThousandDollars ($350,000)

22-11-8 ResolutionAmendingtheBudgetof theMontgomeryCountyHighwayDepartmentfor Engineering
FundsNeededfor aSafetyAction PlanNot to ExceedOneHundredThousandDollars ($100,000)

22-11-9 ResolutionAmendingtheBudgetoftheMontgomeryCountyHighwayDepartmentfor Engineering
FundsNeededfor HWY 48/13 Service,Not to ExceedEighty ThousandDollars ($80,000)

22-11-10 ResolutionAmendingtheBudgetoftheMontgomeryCountyElectionCommissionfor the Purchase
of aVoting Systemwith aVoter-VerifiedPaperAudit Trail

22-11-11 ResolutionAmendingtheBudgetof theMontgomeryCountyRegisterof Deedsfor thePurchaseof
DataProcessingEquipment

22-11-13 Resolutionto ApprovetheSaleof CertainPropertieswhich wereObtainedthroughaTax Sale
Previously

22-11-14 ResolutionAppropriatingAdditional Fundingfor theConstructionofBrighamPark

22-11-15 Resolutionof theMontgomeryCountyBoardof CommissionersAppropriatingFundsfor Design
Feesfor Kirkwood ElementarySchool

• CommissionMinutesdatedOctober10, 2022
• CountyClerk’s ReportandNotaryList
• CountyMayorNominationsandAppointments
• HighwayDepartmentRoadReport— 3rd Quarter2022



22-11-1

RESOLUTION AUTHORIZING THE APPLICATION FOR A GRANT FROM
TENNESSEEDEPARTMENT OF TOURIST DEVELOPMENT CO-OP FUNDS,FOR

CLARKSVJLLE MONTGOMERY COUNTY TOURIST COMMISSION

WHEREAS,theClarksville-MontgomeryCountyTouristCommission(Tourist
Commission),asthecommunity’sDestinationMarketingOrganization,hasbeenawardeda
$35,000matchinggrantfromthe TennesseeDepartmentof TouristDevelopmentfor marketing
to visitors;and

WHEREAS,theTouristCommissionagreesto thetermsof theStateof Tennessee’s
“Tourism CooperativeMarketingMatchingGrant”thatwill be utilizedduring the2022-2023
fiscalyear;and

WHEREAS,theTouristCommission’slegally adoptedOperatingBudgetfor 2022-2023
alreadyincludesthe$70,000ofadvertisingexpensesthat areeligible for 50%matchfunding
fromthe aforementionedgrant.

NOW,THEREFORE,BE IT RESOLVEDby MontgomeryCountyBoardof
Commissionersassembledin RegularSessionon the

14
th day ofNovember2022,thatthe

CommissionherebyauthorizestheClarksville-MontgomeryCountyTouristCommissionto
acceptTourismCooperativeMarketingMatchingGrantfundsin theamountof$35,000.

Duly passedand approved this 14th dayof November2022.

Sponsor

Commissioner _____________

4-’ Approved

~QOMERNç,ç~t~ CountyMayor

Attest 3LJUUI) ~j*bJLQ(9
CountyClerk



22-11-2

RESOLUTION TO ACCEPT AND APPROPRIATE GRANT FUNDS
FROM THE TENNESSEE CORRECTIONS INSTITUTE FY23 TRAINING

EQUIPMENT GRANT PROGRAM FOR LOCAL ADULT
CORRECTIONAL FACILITIES

WHEREAS,theTennesseeCorrectionsInstitute(TCI), undertheauthorityof Tennessee
CodeAnnotated§41-7-103(1) is responsiblefor the training of correctionalpersonnelin the
methods of delivering correctional services in the municipal, county, and metropolitan
jurisdictions;and

WHEREAS,theTCI Board of Controlhasvoted to releaseup to $1,200,000in funding
for up to one-hundredandtwenty $10,000one-timeno local matchtraining equipmentgrantsof
which onehasbeenawardedto MontgomeryCounty.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissionersassembledin Regular Sessionon this

14
th day of November 2022, that

MontgomeryCounty acceptthis FY23 TrainingEquipmentGrantin the amountof $10,000and
thattheDirectorofAccountsandBudgetsamendtherevenueaccountslisted below;and

BE IT FURTHERRESOLVED,the CountyMayormay executecertaindocumentsfor
the same,in substantiallythe form submittedwith suchcompletions,omission, insertionsand
changesas may be approvedby the officer executingit, his or her execution to constitute
conclusiveevidenceof his or her approvalof any suchomissions,insertionsand changes.The
Mayor is herebyauthorizedand directedto executeanddeliverthecontract.

REVENUE 101-54210-00000-54-46210 <$10,000.00>
LICENSES 101-54210-00000-54-53330 $ 2,850.00
DATA PROCSUPPLIES 101-54110-00000-54-54110 $ 7,150.00

TOTAL $10,000.00

Duly passedand approved this 14thday of November2022.

~t( CL~ Sponsor________________________

SEAL Commissioner________________________

Approved ~-t

COMEEn’ Q,cS~ County Mayor

Attested th)J\thI) eOL1X(~O4)

County Clerk



22-11-3

RESOLUTIONAUTHORIZING THE ACCEPTANCE OF GRANT FUNDS
FROM THE TENNESSEE DEPARTMENT OF SAFETY & HOMELAND

SECURITY, TENNESSEE HIGHWAY SAFETY OFFICE

WHEREAS, the TennesseeDepartmentof Safety & HomelandSecurity, Tennessee
HighwaySafety Office, hasadvisedthe SheriffofMontgomeryCounty that fundingallocations
for a SelectiveTraffic EnforcementProgramconsistingofcounty-widesaturationpatrols,seatbelt
enforcementand sobrietycheckpointshavebeenapprovedwith MontgomeryCountyreceivinga
grantallocationforthe periodbeginningOctober1, 2022,throughSeptember30, 2023;and

WHEREAS, theTennesseeHighway Safety Office, hasadvisedthat Montgomery County
is approvedfor thesefunds in the amountof $59,849.80;said programis onehundredpercent
(100%)grantfunded,requiringno local matchingfunds during the allocationperiodandhasno
requirementsfor continuationfundinguponexpirationofthegrant.

NOW, THEREFORE,BE IT RESOLVED by the Montgomery County Board of
Commissionersassembledin Regular Sessionon this 14th day of November2022, that
MontgomeryCounty acceptthis SelectiveTraffic EnforcementProgramGrantin theamountof
$59,849.80;and

BE IT FURTHERRESOLVEDuponreceiptof thefully executedgrantagreement,the
DirectorofAccountsandBudgetsshallestablishthenecessaryfundaccountsprovidingfor related
revenuesand expendituresstatedin the contract,this resolutionintendsto have the effect of
appropriationto thatpurposeaccordingly,hereinstatedand listed asdetailedbelow:

REVENUE 101-54110-00000-54-47590-G2340 <$59,849.80>
OVERTIME 101-54110-00000-54-51870-02340 $28,922.00
SOCIAL SECURITY 101-54110-00000-54-52010-02340 $ 1,794.00
STATE RETIREMENT 101-54110-00000-54-52040-02340 $ 2,444.00
MEDICARE 101-5411-00000-54-52120-02340 $ 420.00
HYBRID RETIREMENT 101-54110-00000-54-52170-02340 $ 420.00
TRAvEL 101-5411o-00000-54-53550-G2340 $ 2,450.00
OTHERSUPP& MAT. 101-54110-00000-54-54990-02340 $ 2,399.80
OTHERCAPITAL 101-54110-00000-54-57990-02340 $21,000.00

TOTAL $59,849.80

Duly passedand approved this
14

th day ofNovember2022.

~ Cz~ Sponsor \,Jl~j~tt&zL____

0 r Commissioner ~A~A

Approved4 4” Cb~tyMayor

Attested C p
County Clerk



22-11-4

RESOLUTION BY THE MONTGOMERY COUNTY VETERANS TREATMENT COURT
ACCEPTING ADDITIONAL GRANT FUNDSFROM THE STATE OF TENNESSEE

DEPARTMENT OF MENTAL HEALTH AND SUBSTANCE ABUSE SERVICES AND
AMENDING THE BUDGETOF THE VTC GRANT IN THEAMOUNT OF THIRTEEN

THOUSAND DOLLARS ($13,000)

WHEREAS, the Montgomery County Veterans Treatment Court (VTC) is a hybrid mental health•
andsubstanceabusecourtcreatedto serveveteransstrugglingwith addiction,seriousmentalillnessand!
co-occurringdisorders;and

WHEREAS,MontgomeryCountyVTC continuallypromotessobriety,recoveryandmental
healthstability throughearlyidentificationandpartnershipeffortswithin thecommunityto developa
sharedunderstanding,while fosteringa spirit ofcommitmentandcollaborationwith theVeterans
Administration,treatmentproviders,volunteermentors,thecriminaljusticesystems,andother
organizations;and

WHEREAS,theMontgomeryCountyVTC grantiscurrently in theamountofonehundred
thirty thousanddollars($130,000);and

WhEREAS,theStateofTennesseeDepartmentofMentalHealthandSubstanceAbuseServices
hasawardedan additionalthirteenthousanddollars($13,000)to theMontgomeryCountyVTC to support
providerrateincreases.

NOW THEREFOREBElT RESOLVEDby theMontgomeryCountyBoard of
Commissionersassembledin RegularSessionon this

14
th dayofNovember2022 that thebudgetofthe

MontgomeryCountyVeteransTreatmentCourtacceptadditionalgrantfunding in theamountofthirteen
thousanddollars($13,000)from theStateofTennesseeDepartmentofMentalHealthandSubstance
AbuseServicesandappropriatethesefundsasfollows:

l0l-53800-00000-53-46390-G7200 OtherHealth& WelfareGrant ($ 13,000.00)
101-53800-00000-53-53990-07200 OtherContractedServices $ 13,000.00

Duly passedand approved this
14

tb day ofNovember2022.

Sponsor

sEALs
QOMERN ~

Attest tjI?LJ\_j_tII LDJ3iSL.Q./9
County Clerk

Commissioner

Approved
County Mayor



22-11-5

RESOLUTIONTO UPDATETHE HIGHWAY COMMISSION LIAISON COMMITTEE
MEMBERSHIP DISTRICTS DUE TO THE 2022COUNTY REDISTRICTING

WI{EREAS, theHighwayCommissionLiaison Committeewasestablishedby Resolution
21-4-4oftheMontgomeryCountyBoardofCommissioners;and

WHEREAS,thecommitteemeetsonaregularbasiswith theHighwayCommissionandacts
asaninformationconduitfor informationto flow from theHighwayDepartmentto theCounty
Commission;and

WHEREAS,dueto the2022redistrictingofMontgomeryCountycommissiondistrictsa
realignmentofthedistricts whichservecitizensoutsideoftheincorporatedareaandfrom which
HighwayCommissionLiaisonMembersareselectedshouldbeupdatedto the following districts:2, 3,
4,6,7, l1,15,andl9.

NOW THEREFORE,BE IT RESOLVEDby theMontgomeryCountyBoardof
Commissionersassembledin regularsessionon this

14
th dayofNovember2022thatdueto the2022

redistrictingofMontgomeryCountycommissiondistrictsarealignmentofthedistrictswhich serve
citizensoutsideoftheincorporatedareaandfrom whichHighwayCommissionLiaisonMembersare
selectedshouldbeupdatedto the following districts:2, 3,4,6,7,II, 15, and19.

Duly passedand approved this
14

th day ofNovember 2022.

~t( CL~ Sponsor__________________

0 PEAL Commissioner -

Approved ‘~MayoT~

Attest 3~)flf)QQ L [thbrD ~f)
CountyClerk



22-11-6

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY

HIGHWAY DEPARTMENT FOR TWO (2)ADDITIONAL VEHICLES AND
RELATED EQUIPMENT FOR NEW TEAM LEADER POSITIONS NOT TO

EXCEED ONE HUNDRED SIXTY THOUSAND DOLLARS ($160,000)

WHEREAS, two newteamleaderpositionswereapprovedfortheMontgomeryCounty
HighwayDepartmentattheOctober2023 CountyCommissionmeeting. In addition to thesetwo
newpositionstheseteamleaderswill needtrucksto performtheirdutiesandresponsibilities;
and -

WHEREAS,the Montgomery County Highway Departmentwantsto purchasethese
vehiclesassoonaspossible;and

WHEREAS,theamountnot to exceedonehundredsixty thousanddollars($160,000)
will be neededfor two (2) trucksandrelatedequipmentfor thesepositions;and

WIIEREAS, this requestis beingmadeby theMontgomeryCountyHighway
Department.

NOW, THEREFORE, BE IT RESOLVEDby the MontgomeryCounty Board of
Commissionerassembledin regularbusinesssessionon this

14
th day of November2022,that

Montgomery County Highway Department’sFiscal Year 2023 operatingbudget is hereby
amendedin the amountnot to exceedonehundredsixty thousanddollars ($160,000)for the
purchaseof two newtrucksandrelatedequipment.

Duly passedand approved this
14

h dayof November2022.

#‘ Sponsor______________________

Commissioner
Approval

Attest jDBMfA LOU f}~P(19
County Clerk



- 22-11-7

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY
HIGHWAY DEPARTMENT TO ACCEPTGRANT FUNDS FROM TDOT FOR

ENGINEERING SERVICESNEEDED FOREXCELL ROAD / HWY 12
SERVICENOT TO EXCEEDTHREE HUNDREDAND FIFTY THOUSAND

DOLLARS ($350,000)

WHEREAS,theintersectionof Highway 12 / ExcellRoad,Hickory PointRoad,and
EastOld AshlandCity Roadhasbecomeamajorsafetyconcerndueto increasedtraffic
amountsalongtheseroadscombinedwithpoorintersectionconfigurationandneedsto be
re-designed;and

WHEREAS, the Montgomery County Highway Departmentwishesto havethis
professionalservicecompletedassoonaspossible;and

WhEREAS,theTennesseeDepartmentof Transportationwill issuea grantthatwill
fund80%of thefundsappropriatedfor theproject;

WHEREAS, the amountnot to exceedthreehundredfifty thousanddollars($350,000)
will be neededto fundthis servicewhich includescompletedesignandRight ofWay
acquisition;and -

WHEREAS,this requestis beingmadeby theMontgomeryCountyHighway
Department.

NOW, THEREFORE,BE IT RESOLVED by the Montgomery County Board of
Commissionersassembledin regularbusinesssessionon this

14
th day of November2022,that

MontgomeryCounty Highway Department’sFiscalYear 2023 operatingbudget is hereby
amendedin the amountnot to exceedthreehundredfifty thousanddollars($350,000)for the
purposeofengineeringservicefor theExcelL’Hwy 12 project.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Accounts and
BudgetsDepartmentamendtheaccountsoftheHighwayFundasfollows:

13 1-68000-00000-68-53990-02340 $350,0000.00
131-00000-00000-00-46980-G2340 ($280,0000.00)

Duly passedand approved this
14

b dayof November 2022.

.‘çi CL~a
~t _____

o Sponsor 7 414c_JDr.ç

Commissioner______________________

Approval
~OMER1‘~$) County Mayor

Attest ~SLYUL.11X~S7&~L~~_QQ.Q
County Clerk



AgreementNumber: 220176

Project Identification Number: 133030.00

Federal Project Number: STP-M-12(68)

StateProject Number: 63LPLM-F3-085

State of TennesseeDepartment ofTransportation

LOCAL AGENCY PROJECT AGREEMENT

THIS AGREEMENT,madeandenteredinto this 31st day of August ,2022byand
betweenthe STATEOF TENNESSEEDEPARTMENT OF TRANSPORTATION;an agencyof
the Stateof Tennessee(hereinaftercalled the”~epartment”)andMONTGOMERY COUNTY
(hereinaftercalled the- ‘Agency”) for the purpOseof providing an understandingbetweenthe
partiesoftheir respectiveobligationsrelatedtp th~managethentoftheprojectdescribedas:

- “SR-l2 (AshlandCity Road) IntersectionatExcell Road,LM 6.396in Clarksville.”

A. PURPOSEOFAGREEMENT p . - . -

A.1 Purpose: - -

- a) The purposeof this Agreement..isto providefor theDepartment’sparticipationjn the
— - projectasthrtherdescribedin Exhibit A attachedhereto and by this-referencemade

- a parthereof(hereinaftercalledthe~Project’~)andstatethe termsandconditionsas
-- - to themannerin which theProjectwill beundertakenandcompleted.

A.2 Modifications aad Additions: . - .- --

a) Exhibit(s) areattachedhereto’and bjthis referencemadea parthereof.--

B. ACCOMPLISHMENTOFPROJECT - - - -

B.1 GeneralReuuirements: - - .- - - -

a) - - - -

- - . - - - Funding Provided by
ResponsibleParty Agencyor Project.

EnvironmentalClearanceby: AGENCY PROJECT

PreliminaryEngineeringby: AGENCY PROJECT

Right-of-Wayby: AGENCY PROJECT
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Utility Coordinationby: AGENCY PROJECT

Constructionby: AGENCY PROJECT

b) After receivingauthorizationfor a phase,theAgency shall commenceandcomplete
the phasesas assignedaboveof the Project as describedin Exhibit A with all
practicaldispatch,in asound,economical,andefficientmanner,andin accordance
with theprovisionsherein,andall applicablelaws.TheProjectwill beperformedin
accordancewith all latestapplicableDepartmentprocedures,guidelines,manuals,
standards,and directives as described- in the Department’sLocal Government
Guidelines,availablein electronicformat, which by this referenceis madea part
hereofasif fully setforth herein. - - -

c) A full time employeeoftheAgencyshall supervisethehereindescribedphasesofthe
- - Project. Said fill timeemployeeoftheAgencyshall be qualifiedto andshall ensure

-that theProjectwill be performedin accordancewith thetermsofthis Agreement
andall !atcstapplicableDepartment-procedures,guidelines,manuals,standards,and

- directivesasdescribedin the Department’sLocal GovernmentGuidelinesandthis
-- p - Agreement. - -

B.2 Completion Date: - -- - - - — -

a) ThisAgreementshallbe effective from the period beginningon the fully executeddate,
- andendingfive (5)years from thefully executeddate.The Agenôyshall-provide

• the Departmentwith the documents,certifications and clearanceshecessaryto
obtain the Department’sNoticeto Proceedto the ConstructionPhaseby three(3)

- - - yearsfrom thefully executeddate.If theAgencydoesnotproviçletheDepartment
- with the documents, certifications and clearancesnecessaryto obtain the

Department’sNoticeto Proceedto theConstructionPhaseby theaforesaiddate,then
theDepartmentmayterminatethisAgreement.If theAgencydoesnot completethe
hereindescribedphasesof theProjectwithin thetime ~period,this Agreementwill
expireon the lastday ofscheduledcompletionasprovidedin this paragraphunless
anextensionof the time-periodi~-requestedb~’theAgency and grantedin writing
by theDepartmentprior to the e~pirationof the Agreement.An extensionof the
term of this Agreement will be effected through an amendmentto the
Agreement. The Agency herebyacknowledgcsand affirms that the Department
shall have no obligation for Agency servicesor expendituresthat were not
completedwithin this specifiedcontractperiod.

B.3 EnvironmentalRegulations:

a) The Departmentwill review environmentaldocumentsand require any appropriate
changesfor approval as described in the Department’s Local Government
Guidelines.
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b) In the event the Agency is maderesponsiblefor the EnvironmentalClearancesin
Section B.l(a) of this Agreement,the Agency will be solely responsiblefor
compliancewith all applicable environmentalregulationsand for any liability
arising from non-compliancewith these regulations and will reimbursethe
Departmentof any loss incurredin connectiontherewithto theextentpermittedby
TennesseeLaw. TheAgencywill beresponsiblefor securinganyapplicablepermits
as describedin theDepartment’sLocal GovernmentGuidelines.

c) In the eventthe Agency is maderesponsiblefor the EnvironmentalClearancesin
sectionB. 1 .(a) of this Agreement,then the Agencymust completeenvironmental
clearancesbefore it beginsfinal designand understandsthat a separateNotice to
Proceedwill be submittedfor final design. Any work on final designperformed
aheadofthisNoticeto Proceedwill notbe reimbursable.

B.4 PlansandSpecifications

a) In the eventthat the Agency is maderesponsiblefor the PreliminaryEngineeringin
Section B. I .(a) of this Agreementand federal and/or statefunding is providing
reimbursement,exceptas otherwiseauthorizedin writing by theDepartment,the
Agencyshallnot executeanagreementforthePreliminaryEngineeringphaseofthe
Project without the written approval of the Department.Failure• to obtain such
written approvalshall besufficient causefor nonpaymentby the Department.

b) In the eventthat this Agreementinvolves constructingand equippingof facilities on
the StateHighway System and/oris a Projectwith Federalparticipationand the
Agency is maderesponsiblefor PreliminaryEngineeringin sectionB.l.(a) of this
Agreement,theAgencyshall submitto theDepartmentfor approvalall appropriate
plansandspecificationscoveringtheProject. TheDepartmentwill reviewall plans
andspecificationsandwill issueto theAgencywritten approvalwith any approved
portionsoftheProjectandcommentsor recommendationscoveringany remainder
oftheProjectdeemedappropriate.

I) After resolution of these comments and recommendationsto the
Department’ssatisfaction,theDepartmentwill issueto theAgencywritten
approvalandauthorizationto proceedwith thenextassignedphaseof the
Project.Failureto obtainthis writtenapprovalandauthorizationto proceed
shall besufficient causefor nonpaymentby theDepartment.

c) In theeventthat this Agreementinvolvestheuseof StateHighwayRight-of-Way,the
Agencyshallsubmitasetofplansto theTDOTTraffic Engineerresponsiblefor the
land in question. Theseplansshall be sufficient to establishthe proposedProject
andits impacton theStateHighwayRight-of-Way.

B.5 Right-of-Way
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a) The Agency shall, without cost to the Department,provide all land owned by the
Agency or by any of its instrumentalitiesas maybe requiredfor theProjectright-
of-way oreasementpurposes.

b) TheAgency understandsthat if it is maderesponsiblefor theRight-of-Wayphasein
section B.l(a) hereof and federal and/or state funds are providing the
reimbursement,any activities initiated for theappraisalor the acquisitionof land
prior to authorizationfrom theDepartmentwill not be reimbursedandthat failure
to follow applicableFederaland State law-in this regardmay make the Project
ineligible for federaland/orstafefinding. - - - -

c) TheDepartmentwill reviewtheprocessestheAgency usedfor theacquisitionof land
and otherright-of-wayactivities. If thoseprocessesare foundto be in accordance
with theUniform RelocationAssistanceandRealProperty.AcquisitionPoliciesAct

- ‘- of 1970,asamended(PublicLaw91-646,84 Stat. 1894),theDepartmentwill ccrti~’
- thattheacquisitionphasewas completedappropriately.The Agency understands

- that theProjectcannotproceedto-theConstructionphaseuntil this certificationof
- theaCquisitionphasehasbeenpr6vided:It furtherunderstandsthatif theprocesses

- -, - us~dfor acquisitionar~such-that certification is impossible,federaland/orstate
- - - finds will be withdrawn from the Project. If such withdrawal does occur, the

- Agencyherebyagreesto réithbursetheDepartmentfor all federalanI/or statefunds
— - - expendedatthetimeof suchwithdrawal; - -

d) If theAgencyis responsiblefor theConsthictionphase,it agreesto correctany damage
- • - - . - or disturbancecaused by its work within the State Highway Right-of-Way,

- • - - - including butnot limited to thereplacementofanycontrolaccessfenceremovedby

theAgencyor its Contractororagentduring theConstructionphaseoftheProject.

B.6 ApprovaloftheConstructionPhase- - - . - -

a) In theeventthat theAgency-ismaderesponsiblefor-theConstruction~phasein section
B.lxa): of this Agreement,except as otherwise authorized in writing by the
Department,theAgenc~1shallnotexecuteanagreementfor theConstructionphase
oftheProjeCt-withoutthewritten~approvaloftheDepartmenLFailuretoobtainsuch

-- approvalshall be sufficientcausefornonTpaymcntby theDepartment.

b) In theeve~tthatthe Departmerntis maderespbnsiblefor-the Constructionphasein
sectionB.l.(a) of thisAgreenient,when.theconstruetionphasebegins,theAgency
may makesuchperiodicvisits to the Projectsite as necessaryto familiarize itself
generallywith theprogressandquality of thework andto determinein generalif
thework is proceedingin accordance*ith theConstructionAgreement.If thereis
any perceivedfailure, the Agency shall give prompt written notification to the
Department’sResidentEngineerin charge.
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c) If theProjectincludesStateHighwayRight-of-Wayand theAgencyis responsiblefor
the Constructionphase,the Agency shall follow all requirementsimposedby the
TDOT Traffic Engineer.

d) In theeventthat theProjectincludesStateHighwayRight-of-WayandtheAgency is
- performingany constructionwork on this project,suchwork shall be performedto

thesatisfactionof the Department. If the Agency is being compensatedfor any
constructionwork under-thisAgreement,any remedialwork deemednecessaryby
theDepartmentshall be doneattheAgency’ssoleexpense.

e) TheAgencyunderstandsthatall, contractorsallowedto bidhereundermustbe included
on the Department’spit-qualifiedcontractorlist. UnderFederallaw, however,no
contractorshall be requiredbylaw,regulation;orpthcticeto obtainalicensebefore
submitting a bid or before a bid may be consideredfor an award of a contract;
provided, however, that this is not intendedto preclude requirementsfor the
licensingof a contractorupon or subsequentto the award of the conttactif such

- - - requirementsareconsistentWith competitivebidding. ‘ -

B.7 Detours - - — - -. - -

- a) If theAgencydeemsa detourto bd necessaryto maintaintraffic during a roadclosure,
- - thentheAgencyshall select,sign, andmaintainthedetourroutein strict accordance

- - with the DepartmentsFinal ConstructionPlan Notesandthe MánualonUniform
- - Traffic Control Devices.

B.8 Utilities, - -

- a)’ -- In the eventthat the Departmentis maderesponsiblefor the Constructionphasein
- SectionB.l(a) of this Agreement,the Departmentshall alsobe responsiblefor the

- Utilities-phase. - - - - - -

b) In the eventthat the Agency’ is maderesponsiblefor the Utilities Phasein section
B. 1 .(a) of thisAgreementthe following applies: -

- . 1) -The Agency shall assist and ensure-that,all utility relocationplans are

submittedbytheutilities andreceivedby theRegionalTDOTUtility Office
per TDOT’s coordination instructions for approval prior to the Project
advertisementfor bids. -

2) The Agency agreesto provide for add have accomplishedall utility
connectionswithin the right-of-wayandeasementsprior to thepavingstage
of theConstructionphase.

B.9 Railroad
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a) In the eventthat a railroad is involved, Projectcostsmay be increasedby federally
requiredimprovements.TheAgencyagreesto providesuchservicesasnecessaryto
realize these improvements.The Agency understandsit may have to enterinto
additionalagreementsto accomplishtheseimprovements.

C- PAYMENT TERMS AND CONDITIONS

C.! Total Cost:

In the event that the Agency shall receive reimbursement for Project expenditures with
federaland/or statefunds for anyportion ofthe herein describedProject, this provision shall
apply.

a) TheDepartmentagreesto reimbursethe Agency for eligible andappropriateProject
expendituresas detailedin the Department’sLocal GovernmentGuidelineswith
federaland/orstatefundsmadeavailableandanticipatedto becomeavailableto the
Agency,providedthat themaximumliability of theDepartmentshall be asset forth
in Exhibit A.

C:2 Eligible Costs:

In the event that the Agencyshall receivefederal and/or statefunds .for any portion ofthe
herein describedProject, this provision shall apply. -

a) Only Projectcosts incurredafter the issuanceoftheNoticeto Proceedfor eachphase
as detailed in the Department’sLocal GovernmentGuidelines are eligible for
Departmentreimbursement.

C.3 Limits on Federaland StateParticipation:

a) Federaland/orstatefunds shall not participatein any cost which is not incurredin
conformity with applicablefederal and statelaw, the regulationsin 23 C.F.R.and
49 C.F.R., and policies and proceduresprescribedby the Federal Highway
Administration(FHWA). Federalfunds shall not be paid on accountof any cost
incurredprior to authorizationby theFHWA to theDepartmentto proceedwith the
Projector part thereofinvolving suchcost.(23 CFR 1.9 (a)). If FHWA and/orthe
Department.determinesthat any amountclaimedis not eligible, federaland/orstate
participationmaybe approvedin theamountdeterminedto beadequatelysupported.
TheDepartmentshall notify theAgencyin writing citing thereasonswhy items and
amountsare not eligible for federal and/orstateparticipation.Wherecorrectable
non-compliancewith provisions of law or FHWA requirementsexists, federal
and/or state funds may be withheld until compliance is obtained. Where non-
complianceisnotcorrectable,FHWA and/ortheDepartmentmaydenyparticipation
in Projectcostsin partor in total.
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b) Foranyamountsdeterminedto be ineligible forfederaland/orstatereimbursementfor
whichtheDepartmenthasmadepayment,theAgency shallpromptly reimbursethe
Departmentfor all suchamountswithin ninety (90) daysofwritten notice.

e) TheAgencyagreesto payall costsof anypartofthis projectwhich arenoteligible for
federaland/orstatefunding. Thesefunds shall be provideduponwritten request
thereforeby either (a) check, or (b) depositto theLocal GovernmentInvestment
Pool, wheneverrequested.- ‘ - - - -

C.4PaymentMethodology: - -. - -

In the event that theAgencyshall receivefederal and/or state funds for any portion of the
herein describedProject,thisprovisión-shall’apply. - - -: - - -

a) •- - The Agenc~--shall submit invOices, in a form outlined in the Local Government
- Guidelines with all necessary- supporting documentation,,prior to any

- - -reimbur~ementofallowakle’costs.-Suchinvoicesshallbe submittedno moreoften
- - than~monthlybut at leastquarterly and indicatc,ataminimum,theamount-charged

- by allowablecostline-itemfOftheperiodinvoiced;theamountchargedby line-item
- to date,the total amountschargedfor the period invoiced, and the total amount
- - - chargedunderthis agreementto datd. Eachinvoiceshall be accOm~aniedby proof

-. - - of paymentin the forth -df a canCeledcheekor other meansacccptable’tothe

- -: -- ‘Depar~ment...,. 1 - -. :, - ‘-~ H -

b) - -‘ --Thepaymentofan invoiceby theDepartmentshallnotprejudicetheDepartment’sright
to ebjectto or questionany invoice ormatterin relationthereto. Suchpaymentby

- - thC Departmentshall neither-becon~truedasacceptanceof anypartof thework or
- - -- serviceprovidednor as final approvalot’ any of the costs invoiced therein. The

- - - -. Agedcy’s invoice shall be ~ubjecttcIreduotiOnfor amountsincludedin any invoice
- -- - - -. or payment theretofoitmadewhich are determinçdby the Departmentnot to

- .. - constitute-allowable costs Any payi~ientmay-be reduced-for, overpaymcntsor
- - increased,for undqr-pay~nentson subsequentinvoices. - - -- -

c) Should adispute’ariseôoncèrhin~p~yment~due.and owing to the-Agencytinderthis
- Agreement,the Department~reservesthe,right to ,Withhold saiddisputedamounts

pendingfinalresolutionofthe,dispute: - , - - . ‘ -,

C.5 TheDepartment’s Obligations: - -. . - -

In theevent that theDepartment is managingall phasesoftheProject herein described,this
provision C.5 doesnot apply. - -

a) Subject to other provisions hereof, the Department will honor requests for
reimbursementto theAgency in amountsand attimes deemedby theDepartment
to be properto ensurethe carryingout of theProjectandpaymentof the eligible
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costs. However, notwithstanding any other provision of this Agreement, the
Departmentmayelectnot to makeapaymentif:

1) Misrepresentation:
The Agencyshall havemademisrepresentationof a materialnaturein its
application,orany supplementtheretoor amendmentthereof,or in orwith
respectto anydocumentordatafurnishedtherewithorpursuanthereto;

2) Litigation:
There is then pending litigation with respectto the performanceby the
Agency of any of its duties or obligations which may jeopardizeor
adverselyaffect theProject,this Agreementorpaymentsto theProject;

3) Approval by Department:
The Agencyshall havetakenany action pertainingto the Project,which
underthis AgreementrequirestheapprovaloftheDepartmentorhasmade
related expenditureor incurred related obligations without having been
advisedby theDepartmentthatsameareapproved;

4) Conflict of Interests: -

Therehasbeenanyviolation oftheconflict of interestprovisionscontained
hereininD.l6;or -

5) Default:
TheAgencyhasbeendeterminedby theDepartmentto be in default under
anyoftheprovisionsoftheAgreement.

C.6 Final Invoices: , - -

In the event that the Agency shall receivefederal and/or state funds for any portion of the
herein described Project, this provision shall apply. -

a) TheAgencymustsubmitthefinal invoice on theProjectto theDepartmentwithin one
hundredtwenty(120) daysafter the completionof theProject.Invoicessubmitted
after theonehundredtwenty(120)daytime periodmaynotbe paid.

C.7 Offset:

In the event that the Agencyshall receivefederal and/or state fnnds for any portion of the
herein describedProject, this provision shall apply.

a) If, after Projectcompletion,any claim is madeby the Departmentresultingfrom an
audit or for work orservicesperformedpursuantto this Agreement,theDepartment
may offset suchamountfrom paymentsdue for work or servicesdoneunderany
agreementwhich it has with the Agency owing such amount if, upon demand,
paymentof the amount is not madewithin sixty (60) days to the Department.
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Offsettingany amountpursuantto this sectionshall not be considereda breachof
agreementby theDepartment.

C.8 Travel Compensation

a) If theProjectprovidedfor hereinincludestravel compensation,reimbursementto the
Agency for travel, meals,or lodging shall be subjectto amountsand limitations
specifiedin the “State ComprehensiveTravel Regulations,”as they are amended
from time to timeandsubjectto theAgreementBudget.

D. STANDARD TERMS AND CONDITIONS

D.1 Governing Law:

a) This Agreementshall be governedby andconstruedin accordancewith the lawsofthe
Stateof Tennessee.The Agency agreesthat it will be subjectto the exclusive
jurisdiction ofthe courtsofthe StateofTennesseein actionsthat may ariseunder
this Agreement. The Agency acknowledgesandagreesthat any rights or claims
againsttheStateofTennesseedr its employeeshereunder,andanyremediesarising
therefrom, shall be subject to and limited to those rights and remedies,if any,
availableunderTennesseeCodeAnnotated,Sections9-8-101 through9-8-407.

P.2GeneralCompliancewithFederal,State,andLocalLaw:

a) TheAgencyis assumedto befamiliarwith andobserveandcomplywith thoseFederal,
State, and local laws, ordinances,and regulations in any manneraffecting the

- conductofthework andthoseinstructionsandprohibitiveordersissuedby theState
andFederalGovernmentregardingfortifications,military andnavalestablishments
andotherareas.TheAgencyshall observeandcomply with thoselaws,ordinances,
regulations,instructions,andordersin effect asofthedateofthis Agreement.

b) Thepartiesherebyagreethat failure oftheAgencyto comply with thisprovisionshall
constitutea material breachof this Agreementand subject the Agency to the
repaymentof all damagessufferedby theStateand/ortheDepartmentasa resultof
saidbreach.

P.3 StateLaw:

a) Nothing in theAgreementshall requiretheAgencyto observeor enforcecompliance
with any provision thereof,perform any other act or do any other thing in
contraventionofany applicablestatelaw, provided,that if anyof theprovisionsof
theAgreementviolateany applicablestatelaw, theAgencywill at oncenotifS’ the
Departmentin writing in orderthat appropriatechangesandmodificationsmaybe
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madeby theDepartmentandtheAgencyto theendthat theAgencymayproceedas

soonaspossiblewith theProject.

P.4 Submissionofthe Proceedings,Agreements,and Other Documents:

a) The Agency shall submitto the Departmentsuchdata,reports,records,agreements,
and otherdocumentsrelating to the Project asthe Departmentand the Federal
HighwayAdministrationmayrequire.

D.5 Appropriations of Funds: - - -

a) This Agreementis subjectto theappropriationandavailability of’Stateand/orFederal
funds; In theeventthat.thefundsarenot ap~iropriatédorare‘otherwiseunavailable,

- the Departmentreservesthe right to ~érminatetheAgreementupon thirty (30) days
- written-notice to the Agency. Said terminationshall not be deenieda breachof

- agreementby theDepartment.UpQn receiptofthewritten notice,theAgencyshall
- ceaseall work associatedwith the Agreement. Shouldsuch an eventoccur, the

- - Agencyshallbe entitledto compensationfor all satisfactoryandauthorizedseryices
completedasdfthetermination,da~e.‘Upon suchtermination,theAgencyshall have

- ho’ right-to recoverfrom the Departmehtan~actual, general,special,- incidental,
donsequential,orany otherdamageswhatsoeverofany descriptionor amount. -

D.6’RightsandRemediesN6tWaivcd: - . - - ~. - - - -- -

a) - In no event shall the making by the Departmentof any payment to the Agency
- constituteorbe construedas a waiverby theDepartmentofany breachofcovenant

- or any defaultwhich may then exist on thepartof theAgencyand the making of
- - suchpaymentby theDepartment,while any suchbreachordefaultshall exist,shall

- in no way impairor-prejudiceany right or remedyavailableto theDepartmentwith
- - respectto suchbreachordefault. ,, - - -. -

b) - Nothing’inthis agreementShall becon~trued-tolimit theDepartment’srightatanytime
- to enterupon ifs highwayright-of-way,’includingtheareaoccupiedby the Project,

- for thepurposeofmaintaining’orreconstructingits highwayfacilities.

D.7 Department and AgencyNot Obligated to Third Parties~

a) The Departmentand AgenTCy shall not be obligatedhereunderto any partyotherthan
thepartiesto thisAgreement. - -

P.8 IndependentContractor: -

a) The parties hereto,in the performanceof this Agreement,shall not act as agents,
employees,partners,joint ventures,or associatesof oneanother. It is expressly
acknowledgedby the partiesheretothat suchpartiesare independentcontracting
entities and that nothing in this Agreement shall be construed to create a
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principal/agentrelationshipor to allow eitherto exercisecontrol or direction over
themanneror methodby which the othertransactsits businessaffairs or provides
its usual services. The employeesor agentsof one party shall not be deemedor
construedto be the employeesor agentsof the other party for any purpose
whatsoever.

b) TheAgency, being a political subdivisionof the State, is governedby theprovisions
of the TennesseeGovernmentTort Liability Act, TennesseeCode Annotated,
Sections29-20-101,etseq,andall otherapplicablelaws.

P.9 Maintenance:

a) Nothing containedhereinshallbeconstruedaschangingthemaintenanceresponsibility
of either party for any part of the referencedproject that lies on its system of
highways.If theprojectfundedhereunderresultsin the installation of any traffic
signal, lighting or other electrically operateddevice(s),then the Agency shall be
solely responsiblefor andpay all costsassociatedwith maintenanceandoperation
of all electrically operateddevicestogetherwith the relatedequipment,wiring and
othernecessaryappurtenances,andtheAgencyshall furnishelectricalcurrentto all
suchdeviceswhich maybe installedaspartoftheproject. Additionally, theAgency
shall besolelyresponsiblefor andpayall costsassociatedwith themaintenanceand
operationof solar-powereddevices,including, but not limited to, replacementof
solarpanels,batteries,lights andlenses.

b) In the eventthat the Departmentis maderesponsiblefor the Constructionphasein
section B. 1 .(a) of this Agreement and to the extent that the Department is
responsiblefor accomplishingtheconstructionofthe project,theDepartmentwill
noti& the Agency when Constructionphaseof the project has beencompleted;
providedhowever,that failure to notify theAgency shall not relievetheAgencyof
its maintenanceresponsibilities.

P.10DisadvantagedBusinessEnterprise(DBE) Policy and Obligation:

In the eventthat theherein-describedprojectis fundedwith federalfunds, the following
shallapply:

a) DBE Policy:
It is the policy of the Departmentthat DisadvantagedBusinessEnterprises,as
definedin 49 C.F.R.,Part26, asamended,shall havetheopportunityto participate
in the performanceof agreementsfinancedin whole or in part with Department
fundsunderthis Agreement.TheDBE requirementsof applicablefederalandstate
regulationsapply to this Agreement;including but not limited to projectgoals and
good faith effort requirements.

b) DBE Obligation:
The Agency and its Contractorsagreeto ensure that DisadvantagedBusiness
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Enterprises,as defined in applicable federal and state regulations, have the
opportunityto participatein theperformanceof agreementsandthisAgreement.In
this regard,all recipientsand Contractorsshall takeall necessaryand reasonable
stepsin accordancewith applicablefederalandstateregulations,to ensurethat the
DisadvantagedBusinessEnterpriseshave the opportunity to competefor and
performagreements.TheAgencyshall not discriminateon thebasisofrace,color,
national origin or sex in the award and performanceof Department-assisted
agreements.

P.11TennesseeDepartmentof Transportation Debarment and Suspension:

a) In accordancewith theTennesseeDepartmentofTransportationregulationsgoverning
ContractorDebarmentand Suspension,Chapter1680-5-I,the Agency shall not
permit any suspended,debarredor excludedbusinessorganizationsor individual
personsappearingon theTennesseeDepartmentofTransportationExcludedParties
List.to participateoractasaprincipalofany participantin any coveredtransaction
relatedto this Project.Coveredtransactionsincludesubmitting a bid or proposal,
enteringinto an agreement,or participatingat anylevel as asubContractor.

P.12Certification Regarding Debarment,Suspension,Ineligibility, and Voluntary Exclusion
(applies to federalaid projects):

a) Instructionsfor Certification- PrimaryCoveredTransactions:

By signing and submitting this Agreement,the Agency is providing the
certificationsetout below.

- 1) The inability of a personto provide the certification set out below will not
necessarilyresult in denial of participationin this coveredtransaction.The
Agency shall submitan explanationof why it cannotprovidethecertification
setout below.Thecertificationorexplanationwill be consideredin connection
with the Department’sdeterminationwhetherto enter into this transaction.
However,failure oftheAgencyto furnisha certificationoranexplanationshall
disqualif~’suchapersonfrom participationin this transaction.

2) The certificationin this clauseis a material representationof fact uponwhich
reliance was placed when the Departmentdeterminedto enter into this
transaction.If it is later determinedthat the Agency knowingly renderedan
erroneouscertification, in additionto otherremediesavailableto the Federal
Government,the Departmentmay terminate this transactionfor causeor
default.

3) TheAgencyshall provideimmediatewrittennoticeto theDepartmentif atany
time the Agency learnsthat its certificationwas erroneouswhensubmittedor
hasbecomeerroneousby reasonofchangedcircumstances.
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4) Theterms“coveredtransaction,”“debarred,”“suspended,”“ineligible,” “lower
tier covered transaction,” “participant,” “person,” - “primary covered
transaction,”“principal,” “proposal,”and“voluntarily excluded,”asusedin this
clause,havethe meaningssetout in the Definitions andCoveragesectionsof
rulesimplementingExecutiveOrder 12549. You may contacttheDepartment
for assistancein obtaininga copyofthoseregulations.

5) TheAgencyagreesby enteringinto,this Agreementthat it shall not knowingly
enterinto any lower tier covetedtransactionwith a personwho is debarred,
suspended,declaredineligible, or voluntarily excludedfrom participationin

- this coveredtransaction,unless-authorizedby.theDepartment.’

- . 6) TheAgencyfurtheragreesby enteringinto th~5Agreementthatit ~ill include
theclausetitled “Certification RegardingDebarment,Suspension,Ineligibility

- - - - -... ‘and. Voluntary Exclusidn-IjowerTier Co~er~dTransaction;’~providedby the

Department,withoutmodificatioli, in all Idwertier coveredtransactionsandin
- - -, all solicitationsfor lower tiercbveredtrahsabtions. - - - - -

‘7) Ai-i Agencymay rely u~ona certificatibnofa prospectiveparticipantmalower
- - - - - tier covered transàctioh that is not debarred, suspended,ineligible, or

- - voluntarily excluded,from the; coveredfratisaction,unless it kno,ws that the
- -. - - - certification is erroneous.A participantmaydecidethethethodand frequency

bywhich it determinestheeligibility of itsprincipals.Eachparticipantmay,but
- — - , is not requiredto, cheektheNon-procutcmentportion of the-’“Lists -of Parties

- - Excluded From FederalProeurOment:orNon-procurementProg~amsIt(Non~

- - . procurementList) which is compiledby theGeneralServicesAdministration.

- 8) -Nothing containedin the foregoingshall be construedto requireestablishment
- — - - of a systemofrecordsin orderto renderin good faith the’ certificationrequired

by thisclause;Theknowledgeandinf6fmationofparticipantis not requiredto
- ekeeed’thatwhich is normally-possesscqby a prudentpersonin the ordinary

- ,- courseofbusinessdealings./ - - - - - - -

- - 9) Ekceptfor transactionsauthorizedundertheseinstructions,if a.pártieipantin a
coveredtransactionknowingly,.ente~sinto a lower tier coveredtiansactionwith

- -aipersonwho is suspended,debarred,ineligible, or voluntarily excludedfrom
participationin this transaction,in-addition to otherremediesavailableto the
Federal-Government,-theDepartmentmay terminatethis transactionfor cause
or default. ~‘~- - -., . - - -

b) Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion--Primary Covered Transactions:

The prospectiveparticipant in a coveredtransaction certifies to the bestof its
knowledgeand belief,that it and its principals:
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1) Are not presently debarred,suspended,proposedfor debarment,declared
ineligible, or voluntarily excludedfrom coveredtransactionsby any Federal,
Stateor local departmentor agency;

2) Havenot within a 3-yearperiodprecedingthis proposalbeenconvictedofor
had a civil judgment renderedagainstthem for commission of fraud or a
criminal offense .ih connectionwith ‘obtaining, attempting to obtain, or
performinga public (Federal,Stateor local) transactionor agreementunder a
publi’c transactioi~;vidlatiop ofFederalorStateantitruststatutesorcommission
ofembezzlement,theft, forgery, bribery,falsificationordestructionof records,
making falsestatements,~orreceivingstolenprOperty; - -

- 3) Are not presentlyindictedfor-of otherwisecriminally or civilly chargedby a
- governmentalentity ~Fcderal,Stateor local) with commissionof any of the

offensesenumeratedin this certification,and

- . - 4) Havenotwithina3-yearperiodprededingthisapplication/proposalhadbneor
- more public transactions(Federal,-State or local) terminated for causeor

default. - - . . . - ‘ - - - . -

- 5)’ Wherethe-pro~peCt[ve~driipipahtis unablçto ceffify to any ofthestatements
in this certification,juchprospectiveparticipantshal] attachan explanationto
this proposal. . ‘.. -

P.13EpualEmployment Opportunity: - -

In connectionwith the performanceof anyProject,-the Agencyshall not discriminate
- - againstany employeeor apj3licTantfor employmentbecauseof race,age,religion,

color, sex, national origin, disability or marital status. The Agency will- take
affirmative action to ensUrethat ‘applicantsare-.employedand that employeesare
treatedduring emploympntwithoutregardto theirrace,age,religion,color, gender,
national origin, disability or marital status. Such action shall inclUde, but not be
limited to, thefollowing:employh~entupgrading,demotion,or transfer;recruitment
or Fecbjitmcntadvertising~layoff or t6rminatioh~.ratesof pay or other forms of
compensation;andselecti6nforframing,including apprenticeship.

b) TheAgency shall insert the--foregoingprovision in all agreementsmodified only to
showtheparticularcontractuaLrelationshipin all its âgi~eementsin connectionwith
the developmentof operationof the Project,.exceptagreementsfor the standard
commercialsuppliesorrawmaterials,andshall requireall suchContractorsto insert
asimilar provisionin all subcontracts,exceptsubcontractsfor standardcommercial
suppliesor raw materials.When the Projectinvolves installation, construction,
demolition, removal,site improvement,or similar work, the Agency shall post, in
conspicuousplacesavailable to employeesand applicantsfor employment for
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Projectwork, noticesto beprovidedby theDepartmentsettingforth theprovisions

of thenondiscriminationclause.

D.14 Title VI — Civil Rights Act of 1964:

a) TheAgency shall comply with all therequirementsimposedby Title VI of theCivil
RightsAct of 1964 (42 U.S.C.2000d),49 C.F.R.,Part21, andrelatedstatutesand
regulations.TheAgencyshall iñeludèprovisionsin all agreementswith third parties
thatensurecompliancewith Title V-I oftheCivil RightsAct of 1964,49 C.F.R.,Part
21, andrelatedstatutesandregulations. ; -

0.15Americanswith DisabilitiesAct.of1990(ADA): - -‘ - -

a) -TheAgency will comply with- allthérequirementsas imposedby theADA andthe
regiilatiohsofthe federalgovernmentissuedthereunder. - ‘ - -

D.l6Conflicfs 6flntérest: - — - ~- - -

a) TheAgencywarrantsthatno amountshall bepaiddirectlg or indirectlyto..an employee
-, -. or official ofthe StateofTennesseeas wages,compensation,or gifts in exchange

- for actingasanpfficer,agent,employee,subContractor,orconsultantto theAgency
- - -‘ in connectionwith anywork contemplatedorperformedrelativeto thisAgreement.

- -. -~theAgency shall insert in all agreementsenteredinto in connectionwith the-Project
- or anypropertyincludedorplannedto be includedin any Project,andshallrequire

- its Contractorsto insertin eachof it’s subcontracts,thefollowing provisiOn:

- - - 1) “14o amountshall bepaid.directl~orindirectly to anemployeeoi~official ofthe
- - - Stateof Tennesseeaswages,compensation,orgifts in exchange-for actingas

an -officer, agent,emplOyee, subContractor,or consultantto the Agency in
- conneetioh with any work’ contemplat~dor performed relative to this

- ‘ - Agreement.” - ;.. -‘- j , . . - - ‘ ‘- - -

0.17InterestofMembersofor Delegatesto, Congress(appliesto federalaid projects):

a) No memberbfordelegateto theCongressoftheUnitedStatesshall beadmittedto any
shareor ‘part oftheAgreethentoranybenefitarisingtherefrom.

0.18Restrictionson Lobbying(appliesto federalaid projects):

TheAgencycertifies, to the bestof its knowledgeandbelief, that:

a) No federallyappropriatedfundshavebeenpaidorwill be paid,by or on behalfofthe
Agency, to any personfor influencing or attempting to influence an officer or
employeeofany agency,aMemberofCongressin connectionwith theawardingof
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any federalagreement,themakingof any federalgrant,themaking of any federal
loan, and entering into of any cooperative agreement, and the extension,
continuation,renewal,amendment,ormodificationofany federalagreement,grant,
loan,orcooperativeagreement.

b) If any funds otherthanfederallyappropriatedfundshavebeenpaid or will be paidto
anypersonfor influencingorattemptingto influencean officeror employeeof any
agency,aMemberofCongress,an officeroremployeeofCongress,oranemployee
of a Member of Congressin connectionwith this grant, loan, or cooperative
agreement,theAgencyshall completeandsubmitStandardForm-LLL, “Disclosure
Formto ReportLobbying,” in accordancewith its instructions.

c) TheAgencyshallrequirethatthe languageofthiscertificationbe includedin theaward
documentsfor all sub-awardsat all tiers (including sub-grants,subcontraets,and
agreementsunder grants, loans, and cooperativeagreements)and that all sub-
recipientsof federallyappropriatedfunds shallcertify anddiscloseaccordingly.

0.19Records: - - -

a) TheAgencyshallmaintaindocumentationfor all chargesagainsttheDepartment.under
- this Agreement.All costschargedto the Project,including any approvedservices
contributed by the Agency or others, shall - be supportedby properly executed
payrolls,time records,invoices,agreementsorvouchersevidencingin properdetail
andin a form acceptableto theDepartmentthenatureandproprietyof thecharges.
The books,records,and documentsof theAgency, insofaras they relateto work
performedor moneyreceivedunderthis Agreement,shall be maintainedandmade
available upon requestto the Departmentat all times during the period of this
Agreementand for atleastthree(3) yearsafter final paymentis made.

b) Copies of thesedocumentsand recordsshall be furnished to the. Department,the
ComptrolleroftheTreasury,or their duly appointedrepresentatives,uponrequest.
RecordsofcostsincurredincludestheAgency’sgeneralaccountingrecordsandthe
Projectrecords,togetherwith supportingdocumentsandrecords,oftheAgencyand
all subContractorsperforming work on the Project and all other recordsof the
Agency and subContractdrsconsiderednecessaryby the Departmentfor a proper
audit of costs.If any litigation, claim, oraudit is startedbeforetheexpirationofthe
three(3)yearperiod,the recordsshallbe retaineduntil all litigation, claims,oraudit
findings involving the recordshavebeenresolved.

c) The aforesaidrequirementsto makerecordsavailableto theDepartmentshall be a
continuing obligation of the Agency and shall survive a termination of the
Agreement.

0.20Inspection:
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a) TheAgencyshall permit, andshall requireits Contractor,subContractoror materials
vendorto permit, theDepartment’sauthorizedrepresentativesandauthorizedagents
oftheFederalHighwayAdministrationto inspectall work,workmanship,materials,
payrolls, recordsand to audit the books, recordsand accountspertaining to the
financinganddevelopmentoftheProject.

b) The Departmentreservesthe right to terminate this Agreementfor refusal by the
Agencyorany Contractor,subContractOrormaterialsvendorto allow public access
to all documents,papers,letters or othe(rnaterialmadeor receivedin conjunction
with this Agreement.. -- - . -

0.21 Annual Report and Audit: - -- -

a) In theeventthat an Agency expends$500,000or morein federalawardsin its fiscal
- - year, the Agency must have,a single or program specific audit, conductedin

accOrdancewith the United StatesOffice of Managementand Budget (0MB)
Circular A-133. - -

b) All books of accountand financial ‘redords shall be subjectto annualaudit by the
TennesseeComptroller of the Treasury or the Comptroller’s duly appointed

- rekresentative.Whenanaudit is required,theAgencymay,with thepriorapproval
oftheComptroller,engagea licensedindependentpublic accountantto performthe
audit. TheauditagreementbetweentheAgencyandthe licensedindependentpublic

- accountantshallbe on an agreementform prescribedby theTennesseeComptroller
- - of theTreasury.Any suchaudit shall be performedin accordandewithgenerally

- acceptedgovernmentauditingstandards,theprovisionsof 0MB Circular A-133, if
- applicable,-andtheAudit Ma~ualfor GovernmentalUnits andRecipientsof Grant

Fundspublishedby theTemiésseeComptrolleroftheTreasury.- - -

c) - TheAgencyshall beresponsiblefor reimbursementofthecostoftheauditpreparedby
the TennesseeComptroller of the Treasury,and paymentof fees for the audit
preparedby-thelicensedindependentpublic accountant.Paymentof theauditfees
of the licensedindependentpublic accountantby theAgencyshall be subjectto the

- provisionsrelating to suchfeesdontainediii theprescribedagreementform noted
above.Copiesof such audits shall beprovided’tothe designatedcognizantstate
agency, the Department,the TennesseeComptroller of the Treasury,and the
DepartmentofFinanceandAdmihistrationandshall bemadeavailableto thepublic.

0.22Terminationfor Convenience: -

a) The Departmentmay terminatethis agreementwithout causefor any reason.Said
terminationshall not be deemeda breachof agreementby the Department.The
Departmentshall give theAgencyatleastthirty (30) dayswritten noticebeforethe
effective termination date. The Agency shall be entitled to compensationfor
authorizedexpendituresand satisfactoryservicescompletedas of the termination
date,but in no eventshall theDepartmentbeliable to theAgencyfor compensation
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for anyservicewhichhasnotbeenrendered.Thefinal decisionasto theamountfor
which theDepartmentis liable shall be determinedby theDepartment.Should the
Departmentexercisethisprovision,theAgencyshallnothaveanyright to anyactual
general,special,incidental,consequential,or any otherdamageswhatsoeverofany
descriptionoramount.

0.23Terminationfor Cause:

a) If theAgencyfails to properlyperform its obligationsunderthisAgreementin a timely
or proper manner,or if the Agency violates any terms of this Agreement,the
Departmentshall have the right to immediately terminate the Agreementand
withhold payments in excess of fair compensationfor completed services.
Notwithstandingthe above,the Agency shall not be relieved of liability to the
Departmentfor damagessustainedby virtueof any breachofthisAgreementby the
Agency.

b) In the eventthat the ProjecthereindescribedincludesFederal funds, the Agency
understandsthat if the FederalHighway Administration(FHWA) determinesthat
someor all of the costof this project is ineligible for federal funds participation
becauseof failure by the Agency to adhereto federal laws and regulations,the
Agencyshall be obligatedto repayto theDepartmentany federalfundsreceivedby
the Agency under this agreementfor any costs determinedby the FHWA to be

- ineligible.

c) If theProjecthereindescribedlies on the statehighwaysystemandtheAgencyfails to
perform any obligation underthis sectionof this agreement,theDepartmentshall
havethe right to causetheAgency,by giving written noticeto theAgency, to close
the Projectto public useandto removetheProjectat its own expenseand restore
thepremisesto thesatisfactionoftheDepartmentwithin ninety (90)daysthereafter.

0.24How Agreementis Affectedby ProvisionsBeingHeld Invalid:

a) If any provision of this Agreementis held’ invalid, the remainderof this Agreement
shall not be affected.In such an instancethe remainderwould then continueto
conformto the termsandrequirementsofapplicablelaw.

0.25AgreementFormat:

a) All wordsusedhereinin the singularform shall extendto andincludetheplural.All
words used in the plural form shall extendto and includethe singular.All words
usedin any gendershall extendto andincludeall genders.
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0.26Certification Regarding Third Party Contracts: -

a) TheAgencycertifiesby its signaturehereunderthat it hasno understandingorcontract
with a third party that will conflict with or negatethis Agreementin any manner
whatsoever.

b) The Agency further certifies by its signaturehereunderthat it has disclosedand
providedto theDepartmentaco~yofdny andall contractswith anythird party that
relateto theProjectoranyWOrk fundedunderthisAgreement.

c) TheAgenèyfurthercertifies bS-’ ith signaturehereunderthat it will not enterinto any
contract*ith a third party tifaf relatesib this projector to any ~vOrkfundedunder

- this Agreement without prior~disclosure of such proposed,contract to the
‘Deparhnent. - -- - .-- -

d) - - - The AgenCy herebyagreesthat-failure to- comply with thSe provisionsshall be a
-. -material-breachofthisAgreementandmaysubjecttheAgencyto the repaymentof

-- -fundsreceivedfrom. or throughthe Departmentunder this Agreethentandto the
- - - paymentofall damagessufferedby-theDepartmentasa, resultof saidb~each. -

0.27Amendment: - - - - - - -~ - - - - --

a) This Agreementmay be -modified ohly by a written amendment,,whibh has been
- executedandapprovedbytheappropriatepartiesasindicatedon thesignaturepage

- I . - , ofthisAgreement. - , -~ - -

0.28StateLiability: - ‘ -- - - -

- The Dé~artmentshall -have no liability- except as specifically provided in this
- - Agreement. - - - - - - --

0.29Force Majeure: - . - . - -- - : . - - -

a) The obligationsof the pai-tie~s,toThis Agreementaresubjectio preventionMy causes
- beyondtheparties’ controlthat could not be avoidedby the exekiseof due care

including,butnot limited td, actsof God;riots, wars,strikes,epidemicsorany other
similarcause. ‘ ‘ - - - - -

0.30Required Approvals: . - -

a) TheDepartmentis not boundby thisAgreementuntil it is approvedby theappropriate
Stateofficials in accordancewith applicableTennesseeStatelawsandregulations.

0.31 Estimated Cost:
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a) The parties recognizethat the estimatedcosts containedherein are provided for
planning purposesonly. Theyhavenot beenderivedfrom any datasuchasactual
bids,etc

b) In the event that the Departmentis made responsiblein sectionB.l.(a) of this
Agreement for the managementof the herein describedProject, the parties
understandthat more definite cost estimateswill be producedduring project
development.Thesemorereliableestimateswill beprovidedto theAgency by the
Departmentastheybecomeavailable.

0.32ThirdPartyLiability: -

a) TheAgencyshall assumeall liability for third-partyclaimsanddamagesarisingfrom
the construction,maintenance,existenceand usc of the Project to the extent
providedby TennesseeLaw andsubjectto theprovisions,termsandliability limits
of the GovernmentalTort Liability Act, T.C.A. Section29-20-101,et seq,andall
applicablelaws.

0.33 Deposits: -

a) Requireddepositsand any othercostsfor which the Agency is liable shall be made

- availableto theDepartment,wheneverrequested.

0.34DepartmentActivities:

- a) WheretheAgencyis managingany phaseofthe projectthe Departmentshallprovide
variousactivities necessaryfor project development.Theestimatedcostfor these
activitiesareincludedin the‘funds shownherein.

0.35CongestionMitigation andAir QualityRequirement:

a) If the herein describedproject is funded with CongestionMitigation Air Quality
(CMAQ) funds,this sectionD.35 shall apply.

1) WhereastheAgencyunderstandsandagreesthat the fundingprovidedhereunder
must be obligatedwith the FederalHighway Administrationwithin threeyears
from the dateof this agreement.It is further agreedthat onceall requirements
havebeenmetfor developmentoftheproject,theAgencywill expendthefunds
in a mannerto insure its expenditureon a continuousbasisuntil the funds are
exhausted.Failureto follow this processmayresultin a lossof funds.

0.36Investment ofPublic Funds:

a) The facility on which this project is beingdevelopedshall remainopento thepublic
andvehiculartraffic for a sufficienttime to recoupthepublic investmentthereinas
shownbelow:
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Amount Opento PublicandVehicularTraffic
$1.00 - $200,000 = 5 Years
>$200,000 - $500,000 = 10 Years
>$500,000 - $1,000,000 = 20 Years

b) Projectsover$1,000,000carryaminimum25 yearsopento publicandvehiculartraffic

requirementandwill be subjectto individual review.

0.37FederalFundingAccountibility andtransparencyAct:

a) If theProjectis fundedwith federalfundsthe-followingshallapply: TheAgency
- shall comply with the FederalFunding Accountability and TransparencyAct of

- 2006 (Pub.L. 109-282),as-amendedby section6202 of Public La~z110-252(“the
- - TransparencyAct”) and theregulations-andrequirementsofthe-federalgovernment

- - - -issued-thereunder,including,but not limited to, 2 CFRPart 170. TheAgencyshall
submit the information neededfor theTransparencyAct in accordancewith the

- - forhis andprocessesidentifiedby theDepartment.- - , . -
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IN WITNESSWHEREOF, the partieshave causedthis instrumentto be executedby their
respectiveauthorizedofficials on thedatefirst abovewritten.

STATE OF TENNESSEE
MONTGOMERY COUNTY - DEPARTMENT OF TRANSPORTATION

Signature: ~ -- - -- - B: Si nature
Jim rout (Aug30, 2022 10:08 CDT) g Howard H. Eley (Arg3l,2b22 10:21 CDT) 4’’

Email: mayordurrett@mcgth.net - - - - Email: TD0T.COMMISSIONER’S.Office@tn.gov

- APPROVEDAS TO - - - - APPROVED AS TO -

- F0IeI AND LEGALITY - -. FORM AND LEGALITY

sig~acue: ~ - - -, - B - Signature:

Email: timharvey~wtharveytaw.com - - au TDOT.Legat.Attorneys@tn.gov

-- -: - - - - - -,- - - - Signature:

- . . - - - Email: jeffc.jones@tn.gov
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TIP

AGREEMENT#: 220176
PROJECT IDENTIFICATION #: 133030.00
FEDERAL PROJECT #: STP-M-12(68)
STATE PROJECT #: 63LPLM-F3-085

EXHIBIT “A”

PROJECT DEsCRIPTION: SR-12 (AshlandCity Road) Intersection at Excell Road, LM 6.396 in Clar
Roadand Excell Road intersection improvements that include turn lanes, installation of a signal, and
Ashland City Road to improve intersection safety.

ksville. Ashland City
closure of East Old

CHANGE IN COST: Costhereunderis controlledby the figuresshownin-theTIP and any
amendments,adjustmentsor changesthereto.

TYPE OF WORK: IntersectionImprovements and Signals

PHASE FUNDING SOURCE FED % STATE % LOCAL % ESTIMATED COST

PE-NEPA - L-STBG 80 0 20 $25,340.00
PE-DESIGN L-STBG 80 0 20 $228,060.00

RIG11T-OF-WAY L-STBG 80 0 20 $263,700.00

CONSTRUCTION L-STBG 80 0 20 52,480,341.00
TDOT ES L-STBG 80 0 20 $27,869.00
CEI L-STBG 80 0 20 $278,690.00

INELIGIBLE CosT: Onehundredpercent(100%)ofthe actualcostwill bepaid from Agencyfundsif theuseof
said stateor federal fundsis ruled ineligible atany time by theFederalHighwayAdministration.

LEGISLATIVE AUTHORITY: STBG: 23 U.S.C.A., Section 133, Surface Transportation Block Grant Program funds
allocated or subject to allocation to the Agency

TDOT ENGINEERING SERVICES (TOOT ES): In order to comply with all federal and state laws, rules, and
regulations,theTDOTEngineeringServicesline item in Exhibit A is placedthereto ensurethatTDOT’sexpenses
associatedwith theprojectduring constructionarecovered.TheanticipatedTDOT expensesincludebut arenot
necessarilylimited to ConstructionInspectionandMaterial and TestingExpenses(Quality AssuranceTesting).

Forfederal funds included in this contract,the CFDA Numberis 20.205,HighwayPlanningand Construction
funding providedthroughan allocationfrom theUS DepartmentofTransportation.



22-11-8

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTY
HIGHWAY DEPARTMENTFOR ENGINEERINGFUNDS NEEDED FOR A
SAFETY ACTION PLAN NOT TO EXCEED ONE HUNDRED THOUSAND

DOLLARS ($100,000)

WHEREAS,aSafetyAction Planis acompilationofpotentialprojectswith issuesandconcerns
revolvingaroundpublic safetyandis requiredin orderto receivefederalfinds throughtheSS4Agrant;and

WHEREAS,the MontgomeryCounty Highway Departmentwishesto fundthisprofessional
serviceto compilethesepotentialprojectsassoonaspossible;and

WHEREAS,the amountnotto exceedonehundredthousanddollars($100,000)will be neededto
completetheproject;and

WHEREAS,this requestis beingmadeby theMontgomeryCountyHighwayDepartment.

NOW, THEREFORE,BE IT RESOLVED by theMontgomeryCountyBoardof Commissioners
assembledin regularbusinesssessiononthis 14th dayofNovember2022,thatMontgomeryCountyHighway
Department’sFiscal Year 2023 operatingbudget is herebyamendedin the amountnot to exceedone
hundredthousanddollars($100,000)for thepurposeof engineeringfund for theSafetyAction Plan.

Duly passedandapprovedthis 14” dayof November2022.

~c1CL4 SponsorV~—~

0 7 _

° sEhL ~ Commissioner_____________________

Approved

CountyMayor

Attest ~~11L1LLOQQ2YHJIQ U~2
CountyClerk



22-11-9

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY
COUNTYHIGHWAY DEPARTMENTFORENGINEERINGFUNDS
NEEDEDFORHWY 48/13SERVICE,NOT TO EXCEED EIGHTY

THOUSAND DOLLARS ($80,000)

WHEREAS,severalintersectionsalongHighway48/13havebecomemajorsafetyconcerns
dueto increasedtraffic volumesalongthis corridorcombinedwith poorsightconditionsdueto
horizontalandverticalalignmentsissuesattheseintersections;and

‘WHEREAS, theanalysiswill be for variousintersectionsto include,HWY 48/13 andOld
HWY 48 andSalemRidgeRoad,HWY 48/13 andSevenMile FerryRoadandAttawayRoad,and
HWY 48 andHWY 13; and

WHEREAS, the MontgomeryCounty Highway Departmentwishesto havethis
professionalservicecompletedassoonaspossible;and

WHEREAS,theamountnot to exceedeighty thousanddollars($80,000)will beneededto
fundthis service;and

WHEREAS,this requestis beingmadeby theMontgomeryCountyHighwayDepartment.

NOW, THEREFORE, BE IT RESOLVEDby the Montgomery County Board of Commissioners
assembledin regularbusinesssessionon this 14th day of November2022, that MontgomeryCounty
Highway Department’sFiscalYear 2023 operatingbudgetis herebyamendedin the amountnot to
exceedeighty thousanddollars ($80,000)for thepurposeofengineeringfundfor the Highway 48/13
service.

Duly passedand approved this
14

h dayof November2022.

~çLCLe~ Sponsor,K~{L3r~r_—

—, Commissioner______________________Sb~~
Approved

County Mayor

‘QOMERI ~
Attest ODJ1UJY) Coil*nQ/9

CountyClerk
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22-11-10

RESOLUTION AMENDING THE BUDGET OF THE MONTGOMERY COUNTYELECTION
COMMISSION FOR THE PURCHASE OF A VOTING SYSTEM

WITH A VOTER-VERIFIED PAPERAUDIT TRAIL

WHEREAS,The GeneralAssemblypassedPublic ChapterNo. 1144 duringtheirrecentsessionwhich

requiresall countiesto usevotingmachineswith a voterverified paperaudit trail (VVPAT) by January1,2024;

and

WHEREAS,theMontgomeryCountyElectionCommissioncurrentlydoesnothaveanyvotingmachines

with theVVPAT capabilitiesandwill usea competitivebid processfor anewvoting systemthathasbeen

certifiedby theStateElectionCommissionandCoordinatorofElectionsto meetthe law’s requirement;and

WHEREAS, to assistin this transition, the legislature has included funds in the 2022-2023statebudget

to supplementtheexistingHelp AmericaVote Act (I-JAVA) funds.Thegoalofthesefundsis to coverthecostof

a comparableamountofequipmentto whatis currentlybeingusedthroughgrants,to reimbursethecountyfor the

purchaseofsystemswith VVPAT capabilities;and

WHEREAS,theMontgomeryCountyElectionCommissionis requestinganamountnot to exceedone

million, two hundredfifty thousanddollars($1,250,000);and

‘WHEREAS,thiscost is eligible for reimbursementgrantsfrom theStateElectionOfficeandwill be

reimbursedupon bid award andpurchaseagreement.

NOW, THEREFORE,BE IT RESOLVEDby theMontgomeryCountyBoardofCommissioners

assembledin regularsessionon this
14

th day ofNovember2022, thattheMontgomeryCountyElection

Commission’sFiscalYear2023 operatingbudgetis herebyamendedforthepurchaseofanewvoting system,not

to exceed$1,250,000.

101-51500-00000-51-46980-02301 OtherStateGrants ($ 1,250,000.00)
101-51500-00000-51-57310-02301 Voting Machines $ 1,250,000.00

approvedthis
14

1b day ofNovember2022.

Sponsor

Commissioner 7 ~
Approved

County Mayor
t

Attested ~m6I,~_ni24)
CountyClerk



22-11-11

RESOLUTIONAMENDING THE BUDGET OF THE MONTGOMERY COUNTY
REGISTEROFDEEDSFORTHE PURCHASEOF DATA PROCESSINGEQUIPMENT

WHEREAS,MontgomeryCountyis oneofthefastestgrowingcommunitiesin Tennessee

andtheMontgomeryCountyRegisterof Deedsmustcontinueto meetthe growingneedsof the

citizensof MontgomeryCountyefficiently andeffectively;and

WHEREAS,theMontgomeryCountyRegisterofDeedsis in needofreplacingseveral

piecesofoutdateddataprocessingequipment;and

WHEREAS,thecostofreplacementfor this equipmentwill bethirty-threethousand

eighthundredsixty-five dollars($33,865);and

WHEREAS,DataProcessingReserVesareavailableto be usedfor thepurchaseof any

dataprocessingsuppliesand/orequipmentnecessaryfor this positionaswell asotherexisting

staff; and

WHEREAS,TennesseeCodeAnnotated§5-9-407providesaprocedurefor amending

thebudget,specificallyprovidingthat“thebudget,including line itemsandmajorcategories,

maybeamendedby passageofanamendmentby amajority ofthe membersofthecounty

legislativebody.”

NOW, THEREFORE, BE IT RESOLVEDby theMontgomeryCountyBoardof

Commissionersassembledin regularsessionon this 14th day ofNovember2022,thatthe

MontgomeryCountyRegisterof Deed’sFiscalYear2023 operatingbudgetis herebyamended

asfollows to add equipmentusing theRegisterofDeedsDataProcessingreserves.

101-51600-00000-51-57090 DataProcessingEquipment $ 33,865.00

Duly approved this
14

th day ofNovember2022.

~ç1 CL~ Sponsor /7/ __

C Commissioner Jr ~A

Approved
County Mayor

Attested 3LR130 CIIL±’t-Q_Q&
County Clerk



22-11-13

RESOLUTION TO APPROVETHE SALE OF CERTAIN PROPERTIES WHICH
WEREOBTAINED THROUGHA TAX SALE PREVIOUSLY

WHEREAS,whereasby Statute,Montgomery County, Tennessee,pursuesrecoveryof

delinquentrealpropertytaxes;and

‘WHEREAS, from time to time, in the recoveryof real propertytaxesasauthorizedby

Statute,MontgomeryCountybecomesthe“owner” ofcertainrealproperty;and

WHEREAS,otherStatutesrequirethatpropertyultimatelybeliquidated,andif possible,

returnedto thetax rolls, afterappropriatestatutoryperiodshavelapsed;and

WHEREAS, MontgomeryCounty “owned” under its purchaseatprevioustax sales,28

parcelsof propertywhich were identified and accountedfor in Resolution21-11-3,a previous

Resolutionof MontgomeryCounty, Tennessee,authorizingthe saleof thesepropertiesby an

alternatemeansallowedby statute;and

WHEREAS,thosemeanshavebeenexercisedand concludedandcertainpropertieshave

receiveda“bid” for purchasethatareidentifiedon theattachedExhibit A with thebidder’sname,

thepropertyaddress,the final bid amount,andthemapandparcelnumber;and

WHEREAS, Montgomery County, having fulfilled all the statutory requirementsto

receivethese bids, by its Resolutionand by Statute, is required to presentthe sameto the

MontgomeryCountyCommissionfor its approvalofsuchsaleto occur;and

WHEREAS, Montgomery County, Tennessee,by and through its completion of the

statutoryrequirements,presentsthis list for approvalofsaleasshown.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of

Commissionerssifting on this 14th day of November2022, that the attachedlist Exhibit A is

approvedfor saleandtheMontgomeryCountyMayoris authorizedto causedeedsto beprepared,

asrequiredby theStatutebaseduponthesale,andto conveythe interestof MontgomeryCounty

in saidpropertiesby deedwithoutwarrantyasshownon thedeed,to thehighestbidderasshown

on Exhibit A uponreceiptof certifiedfinds.



Duly passedand approved this [
4

th day of November2022.

\~CV’C’ ~ Sponsor___________________________

-2- mmissioner(~III
°S~ALr Co ____________

Approved ______________________________

~ Coui~1j~Mayor

Attest
County Clerk



Exhibit A

— A B D E

1
2 BIDDER PROPERTY ADDRESS FINAL BID AMOUNT MAP-PARCEL
3
4 NO BIDDER Jostin Drive $0.00 079J B 01701 000
5 Jennifer Charmaine Freeland N. Ford Street $100.00 OSSJ A 01300 000
6 Charles Wesley Williams S. Daniel Street $500.00 0790 F 01100 000
7 Hunter Gill Stapp E. Drake Street $8,000.00 083 02901 000
8 Knox Bryan Thomas Ill N. Thomas Street $3,021.00 011 04300 000
9 John Lee Johnson Johnson Street $1,986.00 0116 A 02101 000
10 Juanita Porter & Carolyn Dyson Hyman Street $250.00 0650 B 01300 000
11 Jovaun Tyson C B Road $125.00 124 01500 000
12 Thomas James Parker C B Road $4,000.00 124 01800 000
13 Thomas James Parker C B Road $1,500.00 124 02000 000
14 NO BIDDER S. Valley Crest Lane $0.00 0811’] F 0070100
15 Blanche Jackson Glimps BaileyStreet $600.00 066C D 01800 000
16 Darryl Pater & Donald Castner Ashland City Road $8,000.00 079L B 01702 000
17 Adam Joe Thompson N liberty Church Road $250.00 044LA 00101000
18 John Lee Johnson 639 Edlin Street $765.00 0113 A 00100 000

19 David Allen Moman Maple Park Drive $250.00 041P C 02501 000
20 Peggy R Moore S. Kirby Drive $338.47 043J 003019 000
21 Merriel Bullock Neal Red River Street $10,000.00 0660 C 00400 000
22 Habitat for Humanity North 221 11th Street $3,000.00 066E A 03500 000
23 Richard Matthew Hadley Jr. Millstone Circle $100.00 030N G 02000 000
24 NO BIDDER S. Valley Crest Lane $0.00 081N F 00702 000
25 Geoffrey Braun Getter W. Steeple Ridge Way $1,200.00 081N P01701000
26 Jennifer Charmaine Freeland Franklin Street $100.00 066D 002500000
27 Habitat for Humanity 343 Hickory Heights $4,000.00 079C A 03300 000
28 Juanita Porter & Carolyn Dyson Mossrose Road $250.00 080H A 02400 000
29 Richard Warner & Robyn Louise Smith E. Wiley Brown Road $893.14 104 00902 000
30 Cherryl Renee Darwin 99 Poston Street $500.00 055N D 02900 000
31 Charles Wesley Williams Cross Lane $13,000.00 079F D 01101 000

.a. $6z,1~s.61



22-11-14

RESOLUTION APPROPRIATING ADDITIONAL FUNDING FOR THE
CONSTRUCTION OF BRIGHAM PARK

WHEREAS,theMontgomeryCountyGovernmentFiscalYear2022-2023budgetincludedappropriated
fundsin theamountoftwo hundredfifty-thousanddollars($250,000)for theconstructionofwhatis nowknownas
BrighamPark;and

WHEREAS, afterthebid opening,the low bid camein higherthanwaspreviouslybudgeted;and

WHEREAS,theoriginalappropriationwasto befundedthroughAmericanRescuePlanAct (ARPA)
funds; and

WHEREAS,an additionaltwo hundredthousanddollars($200,000)is neededto fundthisproject;and

WHEREAS,therearecurrentlyavailableARPA finds in theFiscalYear2022-2023budgetthatmay
be usedfor this projectfrom therevenuelossportionofARPA funds; and

WHEREAS,this requestis beingmadeby theMontgomeryCountyParks& Recreationdepartment.

NOW, THEREFORE,BE IT RESOLVEDby theMontgomeryCountyBoardofCommissioners
assembledin regularbusinesssessiononthis

14
th day ofNovember2022,thatMontgomeryCountyamend

theFiscal Year2022-2023budgetandappropriateadditionalfundsin theamountoftwo hundredthousand
dollars($200,000)forthepurposeof constructingBrighamPark.

BE IT FURTHERRESOLVEDthe fundsfrom the AmericanRescuePlanAct (ARPA) that fall
under “revenue loss” in Sections 602(c)(1)(C) and 603(c)(1)(C) of the SLFRF Final Rule may be
appropriatedto fund theconstructionof thepark.

Duly passedand approvedthis 14thdayof November2022.

CLE4

os~ht~
Sponsor

Commissioner_____________________

Attest 3.\U1W) (~ufbro041)
County Clerk

Approved
CountyMayor



22-11-15

RESOLUTIONOF THE MONTGOMERYCOUNTY
BoARI OF COw~TIsSIOr~RSAPPROPRJATJNGFur~sFOR

DESIGNFEESFORKIRKWOOD ELEMENTARY SCHOOL

WHEREAS, the County’s continued population growth has resulted in the Clarksville-

Montgomery County School System (CMCSS) elementary schools throughout the District being
at 95% of student capacity and has driven the need to build the District’s 25th elementary school;

and

WHEREAS, there are 58 portable classrooms on the nine elementary school campuses

(Barkers Mill Elementary School, Glenellen Elementary School, Hazeiwood Elementary School,

Northeast Elementary School, Oakland Elementary School, Pisgah Elementary School,
Rossview Elementary School, Sango Elementary School, and West Creek Elementary School)
that will most likely be affected by the opening of Kirkwood Elementary School; and

WHEREAS, the one-year student enrollment growth for FY 2022-2023 for the nine

elementary schools in Zoning Regions I & 2 is an additional 839 students; and

WHEREAS, CMCSS owns a 15-acre pad-ready building site on the Kirkwood Campus
that is suitable for the construction of a 1,056 student capacity elementary school; and

WHEREAS, the Clarksville-Montgomery County School Board has approved the
Rossview Elementary School prototype floor plan for the construction of Elementary School #25;

and

WHEREAS, fast tracking of this construction project is critical and will enable the
completed construction ofthe new elementary school to be opened by the fall of 2024 to address
the student enrollment growth; and

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of County

Commissioners assembled in Regular Session on this ~ day of November 2022, that this
Commission expresses its intent to fund the design and construction fees for Kirkwood

Elementary School and that the sum of one million four hundred sixty-one thousand one hundred
seventy-two dollars ($1,461,172) is hereby appropriated to the School Capital Project Fund for
the Kirkwood Elementary School architectural design.



BE IT FURTHER RESOLVED that it is reasonably expected that Montgomery County,

Tennessee will reimburse itself for certain expenditures in connection with the forgoing, in an
amount not to exceed one million four hundred sixty-one thousand one hundred seventy-two
dollars ($1,461,172) from the proceeds of general obligation or revenue bonds of Montgomery
County, TN. This resolution shall be placed in the minutes of the Board of County
Commissioners and shall be made available for inspection by the public at the office of the Board

of County Commissioners.

Duly passed and approved this 14th day of November 2022.

Sponsor( \t204 AAlflYeddW

~ Commisst~2er 4e/A~4StA~
Approved _________________________________

ounty ayor

Attested ~3~5\~fQ~.~IDUJUIQD
County Clerk



COUNTY COMMISSION MINUTES FOR

OCTOBER10, 2022

SUBMITTED FORAPPROVAL NOVEMBER 14,2022

BE IT REMEMBERED thattheBoardof Commissionersof

MontgomeryCounty,Tennessee,met in regularsession,on Monday,

October10, 2022,at 6:00 P.M. Presentandpresiding,theHon. Wes Golden,

CountyMayor (Chairman).Also present,LeeHarrell, Chiefof Staff,

TeresaCottrell, CountyClerk, JohnSmith, ChiefDeputySheriff, Tim Harvey,

CountyAttorney,andthe followitig Commissioners:

JoshuaBeal DavidHarper David Shelton
NathanBurkholder JasonKnight AutumnSimmons
CarmelleChandler MichaelLankford JoeSmith
JoeCreek RashidahLeverett Tangi Smith
Billy Frye JorgePadro JeremiahWalker
RyanGallant Lisa Prichard WalkerWoodruff
JohnGannon RickeyRay

• PRESENT:20

ABSENT: Chris Rasnic(F)

Whenandwherethe following proceedingswerehadandenteredofrecord,

to-wit:



The following Zoning Resolutions Failed:

CZ-19-2022 Resolutionof theMontgomeryCountyBoardof CommissionersAmending
theZoneClassificationof thePropertyof H & H SheetMetal Fabricators,
Inc.

CZ-21-2022 Resolutionof theMontgomeryCountyBoardof CommissionersAmending
theZoneClassificationof thePropertyof BentonWalker

Thefollowing ResolutionsandItemswereAdoptedandApprovedaspart
of theConsentAgenda:

22-10-1 Resolutionof theMontgomeryCountyBoardof CommissionersApproving
Amendmentsto the2022-23CMCSS SchoolBudget

22-10-2 Resolutionto Adoptthe2023 LegislativeAgendaasPresentedby the
LegislativeLiaisonCommittee

22-10-3 Resolutionto ChargeOff Debtsin theMontgomeryCountyClerk’s Office

22-10-5 Resolutionto AuthorizeExecutionof an InterlocalAgreementBetween
MontgomeryCountyandtheMontgomeryCountyHighwayDepartmentfor
thePerformanceof RoadWork

22-10-6 Resolutionto ApproveProposalfor Acceptancewith theTennessee
Departmentof Transportationof StateProjectNumber63374-2216-14

22-10-7 ResolutionAmendingtheBudgetof theMontgomeryCountyChanceryCourt
for theAddition of OneDeputyClerk I Position

22-10-8 ResolutionAmendingtheBudgetof theMontgomeryCountyHighway
Departmentfor theAddition ofTwo NewTeamLeaderPositions

22-10-10 Resolution to Amend Resolution22-3-6Adding an Additional Amount Not to
ExceedTwo HundredTwentyThousandDollars ($220,000)for a SaltShedto
beBuilt at theCMCSSKirkwood SchoolComplex

• CommissionMinutesdatedSeptember12, 2022
County Clerk’s ReportandNotaryList

• NominatingCommitteeNomination
County MayorNominations

• County Mayor Appointments

The following Resolutionswere Adopted:

22-10-4 Resolutionto AcceptWadeBourneNatureCenterFoundationGrant in the
Amountof $50,000to Build aNativeAquariumin theWadeBourneNature
Centerin RotaryPark(rernovedfro:nConsentAgenda)



22-10-9 Resolutionofthe County Commissionof Montgomery County, Tennessee
Approvingan EconomicImpactPlanfor theTurnbridgetRiverDistrict
DevelopmentArea

22-10-11 Resolutionto ApproveSettlementof Litigation

Reports Filed:

1. Building & CodesMonthly Reports
2. Accounts& BudgetsMonthly Reports
3. Trustee’sMonthly Reports

The Board wasadjourned at 6:23 P.M.

Submittedby:

~k;to~oot L~ll~D{)
TeresaCottrell

CountyClerk

0c~
SEAL



County Clerk’s Report
November 14, 2022

ComesTeresaCottrell, County Clerk,MontgomeryCounty, Tennessee,and

presentstheCountyClerk’s Reportfor themonthof October2022.

I herebyrequestthat thepersonsnamedon thelist ofnewapplicantsto theoffice

ofNotary Publicbe elected.The OathsoftheDeputy CountyOfficials areapprovedas

taken.

This reportshallbe spreadupontheminutesof theBoardofCounty

Commissioners.

This the
14

th day of November2022.

C~QAQ~oQX*iTAtQ~~~
CountyClerk

~%?ycouk~~’



OATHS OF DEPUTY COUNTYOFFICIALS

NAME OFFICE DATE
KathleenN. Lucas DeputyCountyClerk 09/26/2022
KristenA. Woodall Deputy CountyClerk 09/26/2022
LauraBarton Deputy Assessorof Ptoperty 10/06/2022
Michael P. McAdaraghII Deputy Assessorof Property 10/06/2022
BradenWood Deputy Assessorof Property 10/06/2022
JonMark Seat • Deputy Assessorof Property 10/20/2022
JosephWallace Deputy Assessorof Property 10/20/2022
YolondaWilliams DeputyTrusteeClerk 10/27/2022



• MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY CLERK

350 PAGEANT LANE SUITE 502

CLABKSVILLE TN 37040
Telephone 931-648—5711
Fax 931—572—1104

Notaries to be elected November 14,2022

NAME HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE
2088 MEMORIAL DR 201 BRITTON SPRINGS RD

1. KIM ALLEN CLARKSVILLE TN 37043 CLARKSVILLE TN 37042
931 551 3922 931 647 3814
218 CRUSAW DR 500 INTERSTATE BLVD S STE 400

2. ELIZABETH C ASI-IBURN CLARKSVILLE TN 37043 NASHVILLE TN 37201
574-807-1767 • - • 6157508800
874 IRON WOOD CIR 621 GRACEY AVE

3. PAIGE H BARBEAULD CLARKSVILLE TN 37043 CLARKSVILLE TN 37040
615 268 9187 931-920-7824<

• • 4392 TAYLOR HALL LANE 310 GREAT CIRCLE RD
4. KAYLA TBLACKMON •ADAM$ TN 37010 • • • NASHVILLE TN 37243

• • • 205-535-2081 • • 6152536071
964 NECTOR CT 2017 WILMA RUDOLPH BLVD

5. TREY BOWEN ADAMS TN 37010 CLARKSVILLE TN 37040
901-483-9814 931 538 3501

• • • • • 3422 CHANEY LANE
6. BRITTNEY MARIE BRAZILE CLARKSVILLE TN37042 • CLARKSV LLE TN 7043

931-449-1024
2200 DOTSONVILLE RD

7. CINDY A BROWNING CLARKSVILLE TN 37042
931 -647-8840

• 3I6BURCHRD
8. MARY D CHEEKS - • CLARKSVILLE TN 37042

931-216-0084
727 SPEES DR 1835 MADISON ST STE D

9. BREANNA COLLINS CLARKSVILLE TN 37042 CLARKSVILLE TN 37043
254-768-3111 9315522476
639 MILES CT •- 199 10TH STREET

10. BETHANY E bANIEL • CLARKSVILLE TN 37042 • CLARKSVILLE TN 37040
9318024729 - • • 9316457464

• 763 LEIGH ANN DR 601 COLLEGE ST
11. BRANDON DI PAOLO CLARKSVILLE TN 37044 CLARKSVILLE TN 37044
HARRISON 615 306 5002 931 221 7075

• 1501 W KNOLLWOOD CIRCLE

12. KELINDA FAMBRO CLARKSVILLE TN 37043

• - 806 438 3543



• MONTGOMERYCOUNTYCLERK
TERESA COTTRELL COUNTYCLERK

350 PAGEANT LANE SUITE 502
CLABKSVILLE TN 37040

Telephone
Fax

931—648—5711
931—572—1104

Notaries to be elected November 14,2022

HOME ADDRESS AND PHONE
703 RUSHVILLE DR
CLARKSVILLE TN 37042
931 302 9094
324 COflONWOOD CT

AN~FORBES :; CLARKSVILLE TN 37040:
• • • c208.972M464 •

586 BRISTOL COURT
CLARKSVILLE TN 37043
931-552-4691

4201 GUTHRIEHWY
CLARKSVILLE TN 37040
931 6484512
1731 BROAbRIPPLE.
CLARKSVILLE TN 37042

~4o725ao472.
209 CRANKLEN CIR APT G

tLARKSVILLE TN 37042
270.559.2981

• ~2102CENTERPONTRD
CUMBERLANDFURNACETN;;~

• 37051 • i • • ••

61558432S3 -.

915 POPPY DRIVE
CLARKSVILLE TN 37042
931 906 5041

• 1225 MTHERMAftROAD
SOUTHSIDETN37171
931-206-6881 •

1511 STROUDSVILLE RD
ADAMS TN 37010
931-237-7081
34~IDAHO SPRINGS RD
CLARKSVILLE tN 37043
931-217-4244

BUSINESS ADDRESS AND PHONE
856 NORTH CAROLINA AVE
FORT CAMPBELL KY 42223
270 798 9647 -

• 1960 MADISON ST STE J
~
.931.905.1997 • • • •

212 MADISON ST
CLARKSVILLE TN 37040
931 5520110

:.31ONFIR~TST:
• CLRKSVILLE TN

209 CLAIRE AVE
OAK GROVE KY 42262
270.640.8188

2100 TRENTONRD
CLARKSVILLE TN 37040
615-385-6866

NAME

13. ANDREA E FINCH

14. PATRICIA

15. JOHNMGANNON

• • :H5 • ~ 495 RINGGOLDRD
i& CATHERINEFGARCIA ~CLARKSVILLETN 37042

• •; • •;• - • *209-402-3197
• ~ :-~

17. RICKY ALAN GREGORY

• 18. CHRISTIAN HEINBOCKEL

19. COLE HENDRICKS

20 DONNA HERRELL

37040:

270 ~~~1895~

• • • -i

21. ROBERT L HUNTER

22 RITA G JOHNSON

23. RAY JOHNSON JR

24. BAILEE KAY JONES

1769 MADISON1STSUITEIO3
CLARKSVILLETN37043
931~6484415 • • •

1430 MADISON ST
CLARKSVILLE TN 37043
9319201519



MONTGOMERY COUNTY CLERK

TERESA COTTRELL COUNTY CLERK

350 PAGEANT LANE SUITE 502
CLARKSVILLE TN 37040

Telephone 931-648—5711

Fax • 931—572—1104

Notaries to be elected November 14,2022

NAME

25. AUGUST KIRBY

26. MICHELLE A KOWAL

27.KANDACE LACOUR

28. JENNIFER MAlTS

29. PAMELA P. MCBRIDE

30. JESSICA L MILLER

31. JULIE MYERS

32. JILLIAN H NEVES

33. E. G. PATTERSON

34. LAURA PERRAS

35. ROBERTA SHAW

36. ALLYCIA SHEAHAN

37. VICTORIA SIMPSON

HOMEADDRESSANDPHONE
175 SAMBARDRIVE
CLARKSVILLE TN 37040
615-594-9596
113 MORNINGSIDE DR
CLARKSVILLE TN 37042
931 9800619
3315 LYLEWOODRD
WOODLAWN TN 37191
865-227-8578
135 WESTFIELD CT APT 601
CLARKSVILLE TN 37040
931-302-4964
205 BRITTON SPRINGS RD
CLARKSVILLE TN 37042
9310801 3736
624 R S BRADLEY
CLARKSVILLE TN 37042
6 15-2436-3099
1689 PUTNAMDRIVE
CLARKSVILLE TN 37040
931-896-3644
29 MILLSWOODDR
CLARKSVILLE TN 37040
931-218-5188
310 WELCHWOOD DR.
CLARKSVILLE TN 37040
931 220 1968
605 DOVER RD APT B
CLARKSVILLE TN 37042
931-431-6800
296 EARL SLATE RD
CLARKSVILLE TN 37043
931 266 9083
299 RALEIGH DR APT F3
CLARKSVILLE TN 37040
910 779 9626
1505 AUTUMN DR
CLARKSVILLE TN 37042
931-249-3775

BUSINESSADDRESSANDPHONE
128 B SECIBD ST STE 202
CLARKSVILLE TN 37040
9316140333
200 COMMERCESTSUITE A
CLARKSVILLE TN 37040
931 648 5574
2510 LYLEWOOD RD
WOODLAWN TN 37191
93192040000
2279 RALEIGH CT
CLARKSVILLE TN 37043
931-647-6516
201 BRITTON SPRINGS RD
CLARKSVILLE TN 37042
931 647 3814

3379 HIGHWAY 41A S
CLARKSVILLE TN 37043
9313582223
29 MILLSWOOD DR
CLARKSVILLE TN 37040
9312185188
310 WELCHWOOD DR.
CLARKSVILLE TN 37040
931 -624-7699
2050 LOWES DR
CLARKSVILLE TN 37040
9314316800

P0 BOX520
LEBANON TN 37087
2050 LOWES DR
CLARKSVILLE TN 37040
931 431 6800
601 COLLEGE ST
CLARKSVILLE TN 37044
9312216295



MONTGOMERY COUNTY CLERK
TERESA COTTRELL COUNTY CLERK

350 PAGEANT LANE SUITE 502

CLABICSVILLE TN 37040
Telephone

Fa*
931—648—5711

931—572—1104

Notaries to be elected November 14,2022

NAME

38. DEBRA J SINK

HOME ADDRESS AND PHONE
1200 MCCLARDY RD

• CLARKSVILLETN 37042
• 931-552-6748

BUSINESS ADDRESS AND PHONE
• • 3IONFIRSTST.

CLARKSVILLE TN 37042
931-572-1209

614 BAY LN
CLARKSVILLE TN 37042
320.403.3687
311 PETERSON LANE,
CLARKSVILLETN 37040.

160 HOLLAND DRIVE
CLARKSVILLE TN 37043
720 391 7779

-• • - - 421 SIERRA.CT :

CLARKSVILLETN 37040
• •: - 706-392-7793 -- .- • . • •

1500 MT HERMAN RD
SOUTHSIDE TN 37171
731 -446-5051
2142 TROPHYTRACE • •

CLARKSVILLE-TN 37Q40 ..

615-579-0645 . • .

299 SHADYSIDE LN
CLARKSVILLE TN 37043
931-216 4675

46. JANICE M.WEYANT
104 ALLENWOODDR:

- CLARKSVILLE-TN 37043
931-553-9688

• 1880 ASHLAND CITY RD
CLARKSVILLE TN 37043
9316451285

519 LATHAMCT
47. ALICIA M WHITEHEAD CLARKRANGE TN 38553

615-584-8105

48. TAMARA L WHITESIDE

49. M. WILCHER

565 BRIARWOOD DR -

CLARKSVILLE TN 37040
• • • 931 561 1217

116 SUSANST
CLARKSVILLE TN 37042

1237 ROSSVIEW RD
CLARKSVILLE TN37043-
931 553 2070

39. AMYRAESOLEM

40. NICOLE EVANSSPENCE

41. DANIELLE TERRELL

42. KIM S THOMAS • -

43. CECILEE A TINAJERO

904-228-2067

:2701 WILMA RUDOLPH BLVD
• • • CLARKSVILLE TN 37040

P0 BOX 31171
CLARKSVILLE TN 37040
248 990 6964
lOIN ThIRD ST

• CLARKSVILLE TN 37040
:9316475242

101 N3RD ST
CLARKSVILLE TN 37040
9316475242

44. JASMINE WALKER

45. DIANE R WELKER

931 206 3035



MONTGOMERY COUNTY CLERK

TERESA COTTRELL COUNTY CLERK

350 PAGEANTLANE SUITE 502
CLARKSVILLE TN 37040

Telephone 931-648-5711
Fax 931—572—1104

Notaries to be elected November 14,2022

NAME HOME ADDRESS AND PHONE BUSINESS ADDRESS AND PHONE

339 HAMPSHIRE DRIVE 783 OLD HICKORY BLVD SUITE
50. BRENDA L WILKINSON CLARKSVILLE TN 37043 BRENTWOOD TN 37027

931 648 4031
615 377 6099

1768 AUBURN DR 100 5 SPRING ST51. CHRISTOPHER JAY CLARKSVILLE TN 37043 CLARKSVILLE TN 37040WILLIAMS
931-216-8364 9316457426



COUNTY MAYOR NOMINATIONS

November 14, 2022

VETERANSSERVICEORGANIZATION

CommissionerJeremiahWalkernominatedto fill theunexpiredtermofCommissionerWalker
Woodruff, due to his resignation, with termto expireNovember2023.

Jorge Padro has been filling the unexpired term of Commissioner Lewis and is eligible for nomination
for a four-year term to expire November 2026.

COURTSCENTERCOMMITFEE

Commissioner Autunm Simmons nominated to replaceCommissionerWalkerWoodruff, whoseterm
has expired, for a three-year term to expire November2025. -

COUNTYMAYOR APPOINTMENTS

November14, 2022

SENIORCITIZEN BOARD OFDIRECTORS

SaraGoldennominatedto fill theunexpiredtermofCharlesWilkins, dueto his resignation,with term
to expireApril 2024.

SMRMUNICIPAL SOLID WASTEREGIONBOARD

Commissioner Nathan Burkholder appointed to replace Commissioner Chris Rasnic for a six-year
term to expire November2028.



3~ QUARTER

MONTGOMERY COUNTY

2022 COUNTY ROAD LIST
ZONE 1

JULY 1, 2022 THRU SEPTEMBER 30:, 2022

ROAD NAME ROAD ROAD DATE REASON FOR CHANGE
CLASS LENGTH APPROVED

ERNEST STEWART HOT MIX .25 10/31/2022 OVERLAY WITH HOT MIX.

DRIVE

JOE! DRIVE HOT MIX .21 10/31/2022 OVERLAY WITH HOT MIX.

OGRURN CHAPEL HOT MIX 2.20 10/31/2022 OVERLAY WITH HOT MIX.
ROAD

YORK MEADOWS HOT MIX .31 10/31/2022 OVERLAY WITH HOT MIX
ROAD

7-

8



MONTGOMERY COUNTY

2022 COUNTY ROAD LIST
ZONE 4

JULY 1, 2022 TURtY SEPTEMBER1, 2022

ROAD NAME ROAD ROAD DATE REASONFOR CHMGE

CLASS LENGTH APPROVED

ALBRXGHT RD HOT MIX 2.50 10/31/22 OVERLAY 2 MI. WITH HOT
MIX.

JOHNSON RD HOT MIX 2.00 10/31/22 OVERLAY WITH HOT MIX.

9 -



RESPECTFULLY SUBMITTED,

~Zq3rc -

B YANT, HIGHWAY SUPERVISOR

D GROVES, COMMISSIONER

ORVILLE LEWIS, C0tv1MI~tIONER

10-
- DATE



OnMotion to Adopt by CommissionerWalker, secondedby CommissionerPrichard,the

foregoingConsentAgendaitemswereAdoptedandApprovedby the following rail callvote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
JohnGannon y S Tangi Smith --- 15 David Harper Y

2 JasonKnight Y 9 JorgePadro Y 16 LisaPrichard Y
3 JoeSmith Y 10 JeremiahWalker Y 17 Chris Rasnic Y
4 RickeyRay Y ii JoeCreek Y 18 RyanGallant / Y

RashidahLeverett Y 12 CarmelleChandler Y 19 Billy Frye Y
6 Michael Lankford Y 13 WalkerWoodruff Y 20 AutumnSimmons Y
7 NathanBurkholder Y 14 JoshuaBeal Y 21 David Shelton Y

Yeses—20 Noes —0 Abstentions—0

ABSENT: Tangi Smith



22-11-12

RESOLUTIONTOAPPROVEBI-COUINTY SOLID WASTE TOPROCEEDWITH
PERMJTTING,DESIGN, CONSTRUCTION OF A MAJOR MODIFICATION TO THE

EXISTING CLASSifi CONSTRUCTION DEMOLITION LANDFILL A1’41) THE SUBSEQUENT

OPERATIONOFFACILITY ONCEMODIFICATION IS COMPLETE

WHEREAS,the generallaw codified in TennesseeCodeAnnotated,Title 68, Chapter211, Part
7, known astheJacksonLaw, providesfor local approvaloftheconstructionofprivatelyownedlandfills
andsolidwasteprocessingfacilities, aswell asthe changein classificationsofanexistinglandfill or solid
wasteprocessingfacility to onewith higherstandards;and

WHEREAS,theproceduresof the JacksonLaw cannotbeusedby acountyunlessthecounty
legislativebody approvesofits useby a two-thirds(2/3) majorityvote; and

WHEREAS,the MontgomeryCountyBoardof CommissionerspassedtheJacksonLaw on the

12
th day of March 2018;and

WHEREAS,Bi-County Solid Waste is seeking approval of the Montgomery County
Commissionto proceedwith permitting,design,constructionofa Major Modification to theexisting
ClassIII Landfill (Permit DML 63-0103)andthesubsequentoperationofthefacility oncemodifications
areeomplete.The ClassIII Landfill is locatedon Bi-CountySolid Wastepropertylocatedat3212Dover
Road/Highway79 in Woodlawn,Tennessee(Latitude36.5404°NLongitude87.5407°W);and

WHEREAS,the landfill will acceptconstructiondemolitiondebris,deliveredby haulersand
privatecitizensofMontgomery& StewartCounties;and

WHEREAS,in compliancewith TCA 68-211-701 andTCA subsection68-211-704(b),Bi-
CountySolid Wastewill providerequireddocumentationto TDEC.

NOW THEREFORE BE IT RESOLVED,by the MontgomeryCountyBoardof
Commissioners,meetingin regularsessionon this

14
th day ofNovember2022thatapprovalis givento

Bi-County Solid Wasteto proceedwith permitting,design,constructionofa Major Modificationto the
existingClassIll Landfill (PermitDML 63-0103)andthesubsequentoperationofthe facility once
modificationsare complete. The Class III Landfill is locatedon Bi-CountySolid Wastepropertylocated
at3212DoverRoad/Highway79 in Woodlawn,Tennessee(Latitude36.5404°NLongitude87.5407°W).

BE if FURTHERRESOLVED that this resolutionshall takeeffect upon its passageand
approval.

Duly passedand approved this
14

th day ofNovember2022.

-.çt C LeApt Sponsor

Comm~ner ___________

CoMil5’iclayor

Attested 3iJkz~Cs’tbu~QO
CountyClerk



22-11-12(2/3 voterequired)

OnMotion by CommissionerPrichard,secondedby CommissionerShelton,the foregoing

Resolutionwas Adoptedby the following roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote
John Gannon y 8 Tangi Smith 15 DavidHarper

2 JasonKnight Y 9 JorgePadro Y 16 Lisa Prichard
3 JoeSmith Y 10 JeremiahWalker Y 17 Chris Rasnie
4 RickeyRay Y ii JoeCreek Y 18 RyanGallant
5 RashidahLeverett Y 12 CarmelleChandler Y 19 Billy Frye

6 Michael Lankford Y 13 WalkerWoodruff Y 20 Autumn Simmons

7 NathanBurkholder Y 14 JoshuaBeal Y 21 David Shelton

Yeses— 20 Noes— 0 Abstentions— 0

ABSENT: Tangi Smith



22-11-16

RESOLUTION OFTHE MONTGOMERY COUNTY BOAR]) OF COMMISSIONERS
ADOPTING THE MONTGOMERY COUNTY COMPENSATION PLAN

WHEREAS,it is thedesireoftheMontgomeryCountyBoard of Commissionersto
recognizeandproperly compensate employees for theirvaluedserviceto MontgomeryCounty
Government;and

‘WHEREAS, it is appropriateto instituteanewpayplanthatreflectscurrentmarket
values;and

WIIEREAS, amarketstudywasconductedto evaluateall positionswithin Montgomery

CountyGovernnentto determinetheappropriatecompensationfor eachposition;and

‘WhEREAS,theeffectiveimplementationdatefor thispayplanresolutionshallbe
December26, 2022,andtheintentis for the increasedpay to be reflectedin theJanuary2023
distributiondates.

NOW THEREFORE,BE IT RESOLVEDby theMontgomeryCountyBoardof
Commissionersassembledin RegularSessionon this

14
th day of November 2022thatthe

MontgomeryCounty CompensationPlan as setout in Exhibit A, theBudgetAmendmentsfor
VariousAccountsthatareto be appropriatedin amountsnot to exceedthreemillion dollars
($3,000,000)for theCountyGeneralFund,two hundred fifty thousanddollars($250,000)forthe
HighwayFund,andthirty thousanddollars($30,000)fortheRiskManagementFund.

Duly passedand approvedon this
14

th dayof November2022.

~ç’1CL~ Sponsor ____________________

ci ~ Commissioner _________________

Approved
CountyMayor

Attested O~X~flCmthD0fl
CountyClerk
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Introduction

McGrath Human Resources Group, Inc. (Consultants), an organization that specializes in public sector
consulting, was commissioned by the Montgomery County, TN (County) to conduct a comprehensive

Compensation and Classification Study (Study) for all positions. The purpose of this Study was to:

+ Guide the County in confirming the County’s pay philosophy including its desired position in
the market; - ‘

+ Review the County’s existing compensation plan and classifications;
+ Obtain and establish benchmark compensation data from the externalrnark~t’througha

survey of mutually-identified, comparable entities; r. \ ~

•:• Obtain information on each job title/position for a job evàluatibn through,department
meetings, job descriptions, and position description que6ionnairès; \ ç

+ Define and update the County’s classification system(~sMeded; ‘~‘ ,~

1• Identify career progression opportunities, when st~pported;”-\
4• Establish internal equity among positions within-the County th’robgh a job evaluation point

‘~_*__‘.

factor process; ,

+ Integrate the data from the external market, internal markët’and job evaluations to
develop a comprehensive compensatiólisystern byu’~datin~ourcurrent schedules or
designing new salary schedules to~align3~itWy6urcom~ehsationphilosophy;

- Prepare a cost analysis for implementation of?ecorniiiended changes;
+ Review and recommend ~comp~nsation’p’olicV an~procedure changes that will assure

consistent implementation ar~d~ap’plicationb~compensation;and
•. Provide a plan for the C~untyt’o ~rovidéon-goingmaintenance of the system independently.

-,
‘\ \ ,:. ~ -,

‘N~ -(
The Consultants would:like t~~exteñdappreciation to the Mayor, Human Resources Director,
Department Directors,’and emplo~eesfor their time, cooperation, and sharing of information and

-..‘ )perceptions with the Consultants. -

—\ -_\ ‘\ —p
,t --‘-(
I -‘

Sumr~~ryof FilidingS -

When c6h~paring.tl~esalary schedule to the external market, the.ranges are not significantly below

the market. The m~inissue is the structure of the compensation system that does not provide annual
step increases. In today’s market, if an employee can get work down the street for $2.00 more and
get annual increases, why would an employee stay with the Countywhere money may or may not be

added to the schedule for annual increases?

On average, it would take an employee 30 years to reach the top of the salary schedule. Positions
placement is inconsistent and a formalized methodology is not utilized; nor does the salary schedule
have a market rate. An employee should reach the market rate within three (3) to five (5) years of

McGrath Human Resources Group — Montgomery County, TN 5



employment. Under the current structure, it would take 10-15 years to reach the midpoint of the

salary schedule.

Thus, the consultant has recommended a 12-step system in which not only is the salary schedule
adjusted annually— to retain the competitiveness of the schedule; but employees would also receive

an annual step increase.

In addition to compensation, benefits were also evaluated.

Health Insurance
~

Overall, although premiums are primarily looked at first for compa~ativepurpo~e~dollar~r~iountis
not the full picture, as a read of the Benefit Section of this reportwill ‘detail. ‘The’ Couhty indicated
theyfelt their health plan is very competitive, and no concerns for the health benefit were articulated.
Preferred Option I is the most advantageous for an employe~;h~viever,when c’dhsidering the base
wage to the other municipalities, most employees can’t affdrd the employee c~ntribution.Further,
it incents employees for the Preferred Option I, rathéAhan~the less coitly health options.

In order to incent employees to the less costlyemployer options,employees’ wages need to increase,
and incentives, such as Health Savings Accounts with eihployè contributions need to be considered.

-N~ -,
~ )

¼
Time-Off Benefits ¼• :

There are no recommended change~.to ‘the, County’s sick leave or holiday benefits. Both are
competitive to surrounding niunicipalities. The Consultants do recommend a review the annual
leave, as the County loses-its competitiveness at the higher end of the vacation accrual schedule.

¼

Retirement --

The State of Tehné’ssée,~besnot niandate public sector participation in the TCRS, so there is variation
in the retirement benefltamong the comparables, and an analysis of the different plans is not useful

because of the variation in the plan design. What is important is that some comparables are not
requiring employeetontriL ution, whereas the County does, at 5%. What is often forgotten is that

this ded’uction is given back to the employee in the form of their pension, or in the form of
refund/roll&ver if they are not vested when they separate employment. The County should be

cognizant that employee wages decrease by 5% when compared to those employers that pay the

contribution on behalf of the employee. With the County establishing an over market compensation
philosophy, this concern is diminished.

Tuition Reimbursement

The County has a tuition reimbursement program in policy but is not currently in use. Comparable
organizations that reported a tuition program, provided annual amounts of $3,000 to $5,250 per

McGrath Human Resources Group — Montgomery County, TN 6



Shift Differential

The Consultant recommends a shift differential for positions within Corrections, Pa?ks~Courts and
the Sheriff’s office. Shift differentials should be examined for one (1) yeaftoIs?ertairiifth~/’
amount attracts and retains employees. Then the amount shouldSe”adjuste’d or•ih’~’pro~ram
eliminated. - ‘ ‘\ ~(“ ~>

~ ‘N-’\
“¼ ,1

Stipend/Master Patrol ,

~— ‘~¼
Recommendations in the Sheriff’s Department is a rank of Master~PatroI’Officer.Criteria needs to
be established that outline the education, exp,eri’erce, ai~U~ddIiipn’alsesponsibilitiesthat will be
undertaken in this rank. - ‘\(\

— ..,
This is just a summary, the reader is encoiiiige’&to re’ad the entire report to understand the issue,
methodology, and recommendatiofls. - - ‘

‘-‘ -\
- “ ,~¼

- ‘. I
I - ‘~\

,)

¼

~
¼\ ‘\

calendar year, with reimbursement percentages based upon the grades obtained. The County is
recommended to stay at $5,250 or less to align with IRS guidelines to keep the program as a tax-free
fringe benefit.

The Consultants do not recommend the development of an educational stipend/extra pay for

achievement of a higher degree. Rather, provide tuition reimbursement for achievement ofa higher
degree to be used for career advancement through the ranks.

I• a
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Methodology

Data Collection

The project involved the following three (3) steps: (1) collection of data, (2) interviews, and (3) data
analysis. The first step of this Study involved the gathering of data that pertains to current
compensation practices within the County. The Consultants received information relating to current

salaries, specific policies, collected marketdata, and current job descriptions.

Interviews were conducted with the County Administrator, Human Resources Director, Department

Directors, and other management personnel within each department. The purpose dfthese meetings

was to first, gain an understanding of the County’s current compensation practices a’nd philo~ophy;
second, to solicit ideas and input from these stakeholders for futtire compensati’or~meih�doIogies

and practices; and finally, to determine if there were any pdsifions within ‘the Counfy that were
~1’

difficultto recruit, retain, orwere otherwise unique in the position’s responsibilities. Employees were

then asked to complete a position questionnaire (P0) whieh~provided~exten~iVeinformation about
their position. The Consultants analyzed the POs édrnpletedty the &mployees, which had been

reviewed by supervisory employees, to gain a betler understánding of the job responsibilities, skills,

and various competencies of each position. ( -
¼

Upon completion of the draft compensation ‘schedule, the Consultants met with Administration, in
addition to each Department Director separately tb rSIew’ the recommended salary schedule and

.gain the County’s perspective r~riorto finaiiza~tion.Any recommendations and feedback provided
were reviewed by the Consultants and eonsidered in ielation to the position analysis and the external

market data, as well as tfielmpabt to thternal equIty within the entire compensation system.

Labor Market -:¼, -

-. .‘ ~1¼

In order to gain inform~tionfrom the external market through interviews with the Department
Directors and CountyAdministration, a list of comparable organizations was established. Each of the

compa~ableorgariizitions’was contacted requesting current salary schedules and incumbent data.

The following com~arableorganizations were contacted:

Table 1: Comparable Organizations
Camps

Cheatham county DNP

city of Brentwood

city of chattanooga

city of Clarksville

city of Fayetteville, NC DNP

city of Huntsville, AL

city of Knoxville

McGrath Human Resources Group — Montgomery County, TN 8
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d¼,

- ‘-¼
I-,

~~¼

In addition to current positions within the County, the Consultants sought comparable data on future

positions/career ladders, and positions with job responsibilities that are combined in Montgomery
but might be separate in other organizations. In some cases, titles were altered to better align with

the industry. Not all positions are reflected in the following data analVsis. In some situations, data

comps
city of Lexington, KY DNP

City of Memphis

City of Murfreesboro

City of Nashville

Davidson County

Dickson County DNP

Franklin, City

Hamilton County

Hendersonville

Knox County -

Madison County, AL

Robertson county

Rutherford_county

Sumner County .

williamson County

wilson County

MI5C

Batson Nolan PLC

Ciarksville Montgomery School system

Law Firms (Law Office of Steven Girsky) -‘.

State Library Survey -S-i.

DNR”

DNP

DN~-,.

-

Solid waste - North America - - ‘-~ - -DNP
/ -~Tennessee Steel Haulers / IDNP -

TN Bureau of Investigations -. ‘DNP /

TN Hwy Patrol ~---i.. - ~“- >‘
Transport Ohio valley ,-‘~--~, -‘ - ~.\

i~’ii~.
DNP

DNP = Did not participate S~’—--~-N. —

~ ~

Data from the~eorgani~tioiiswerecollected through completion of a survey developed by the
Consultáfits, that incIude~Qompehsationdata from the benchmark positions.

The cdlièction of thir~’mpensationdata was utilized to analyze the average market minimum,

midpoint añd.rnaxid~umrates per defined benchmark position. A comparison of the average salary

of the positioii~t6the salary of incumbents within the Countywas also performed. When necessary,
evaluation of the comparable organization’s job description, when available online, was utilized to
resolve conflicts.
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was not available in the external market, data was insufficient, or there were no internal matches at

the time of the Study.

Market Data Solicited

The market survey gathered the following 2022 information: minimum, midpoint, and maximum

salary for the positions as well as the average salary of the incumbents. Upon examination, salaries

were eliminated if statistically too high or too low as to not skew the average (typicallywithin one (1)
to two (2) standard deviations). A new percentile amount was then calculated with the remaining

salaries. There was a great deal of time spent in the data analysis to ~ position was
examined based on the data available and how the responsibilities of each~~positipn‘aligne1J’~ithin

the County. ~ 2”~~‘-“

i-i.

)

? NZ-<’,\
It is standard compensation practice to estabIi~ha range’arouñd th’e minimum or market rate to

¼
determine if employee compensation isJq linè~Withthi -comparable market. Employees can

mistakenly assume that if the average rnid?ef’rate’i~’$25,000,then their salary should align to the

market rate, not realizing many faèIbrs attrIbi~tetà be’ing above or below a market rate.
Compensation practices look ata range arbbnd th&a\verage market rate where an employee should

be by the time the employee is’fully funètionii~~with1inhis/her position. Traditionally, organizations
establish a 5%-10% range around the ~arket-rate4hus, if an employee is making between40%-60%

of the market rate, the employee is considered fairly compensated. In order to analyze the salaries,

a comp ratio is used;~TiIs1saratio dtthe County’s salary in relation to the external market data. A
50% comp ratioWbuld thànth~tit i~in line with the external market. Again, the 10% range is utilized.

N ~ —--2
Thus, if a Ratio is within 40%\60% the salary is within an acceptable range. Note with the current
economicclirn’ate and s~rtag’e~f labor, the lower portion of the range may not be considered below

market. ‘.. /
---2

F~1inimumSalary Comparison
---p

The analysis of the minimum salary range gives the initial indication if starting salaries are within an

acceptable market Range. When building a salary schedule, consideration of this information will
ensure the County’s minimums are within an acceptable range to the average market minimum;
however, this analysis is only the beginning in the development of a compensation schedule.

‘N
¼

Market Analysis

Approximately 28% of the benchmarked job titles are below the average market minimums. There

are an additional 12% of the positions that are in the lower 40% comp ratio that are still within the
acceptable range; however, the positions are at risk of falling below the market in the near future.
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Minimum to Average Market
Minimum Analysis

17, 8%

5,2%

Midpoint Salary Comparison :Y~~N.~

• ¼

The Consultants wanted to know if the midpoint ~a aligned with the average market. Therefore, a

midpoint analysis between the’County’s rnidp~intarid the market average was conducted. Again, a

comp ratio less than 40% wouldindicáte th~salar~’rangesmay not be in line. Approximately 42% of

the benchmark positions —‘looking dt the mid’pbint — are lower than the average market rate. There
are an additional 14%-df !h~i~ositiods;hatare in the lower 40% comp ratio that are within the

acceptable rang~however,thepdsitionsare at risk of falling below the market in the near future.
I, .Overall, 58% ofthe positiohs ~rewithin the acceptable average market at the midpoint. The following

is a summary offindings:\ ‘ -

1¼ -

¼

Overall, 72% of the positions are within the acceptable average market minimum. It would appear

the majority of the County’s minimum hiring salaries are adequate against the average market,

although some adjustment will be required. The Figure below provides a summary of findings.

Figure 1: Minimum Analysis Summary

38, 18%20%

15%

10%

5%

0%

‘a
C
0
4.’

00.

a
E
U
C
aJ0

0

C
C,‘I
C,0.
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—I-

.¼-’
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Figure 2: Midpoint Analysis Summary

MidPoint to Average Market Analysis
30%
- — —SQ26%— —-— -

25%
0

0.

.~ 20%
a 31, 16%

515% 27,14% -

21, 11% [1 20, 10%

~10% • 147%iLl
0-19 20-29 30-39 40-44 45-49 50-59 60-69 70-79 80+ — ‘N.

comp Ratio

‘¼

N
Average Market Salary Analysis ,... ‘.•~‘- - ‘

- / ~

‘¼ -- -

The next step is to comparethe County’s.curjent.incun~benUsálariesto the average market rates to

assess how competitive incumbent wa~e�iie~‘vithihthe market. For positions where there is more
than one (1) incumbent, an overage~oftH~e.curren’t&mployees’ salaries is Utilized. Overall, 50% of the

positions are below the average;market ra~.~There~1areanother 12% of positions in the lower 40%
comp ratio that are at risk offalling beldW the’~n’arket-inthe near future. In total, 50% of the positions

¼ - . -F

within the County are at-br abdve th’e’ avera’ge márket rate. In summary, the County has not fared
well when employee salaries are ‘compared4o the average market rate of incumbent salaries,

although one needs tocrnsider tenure’ofemployees. Much of this is due to how the salary schedules

are utilized an&wiil bedi~cu~seaI~teç.The Figure below provides a summary of findings.
‘-‘I.

-I’

¼
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Figure 3: Incumbent Analysis Summary

Incumbent to Average Market Rate
~30% -

- ~_59,26%_____________________ -

:~25%
U, -• ________——..---~
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i:S IJU ~BhuIIa~~
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Comp Ratio

Rounding may not result in 100% ~
_/ ~~~

Maximum Salary Comparison ~ _~

-c ~\ ~—)
The Consultants then compared the County’s~,~alaryrange maximum to the average market
maximum. However, due to various typ&tf sala~y~Iangeconstruction, one must always consider

this may not be an exact comparison.~-,( ~ “ 2’
‘-i-.-- ~

1¼>

The County’s salary range ma*imum is”at of-above the market maximum for only 26% of positions,
- ¼

while an additional 11% o,f po’sitions are~st!llwithin’an acceptable distance from the average but on
‘ ‘-‘I.

the lower end. This leavs 6~%of positions with maximum rates that are under the market Average.
This is problematic b&ause th’e Coilnity may be challenged not only in the recruitment and selection

of new hires, butalsot ~r~éniiónof cOrrent staff, which can lead to those staff leaving to work in
other organi~affts-ih~he~reafor4iorepay. The Figure and Table below provides a summary of

findings. 3
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Figure 4: Maximum Analysis Summary

Maximum to Average Market
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- ¼~

;- ~:- -

Current Compensation System - “~ ~-

- 2
~ ~ -)

The County’s current compensation systeni~on~istsof six (6) pay ranges: (1) Exempt, (2) Non-Exempt,
‘¼-’ -

(3) Sheriff non-exempt, (4) EMS Exemrit, (5) EMS Non-Exern~t,and (6) E911. As of now, some of the
elected officials have their salaries set~byCounty Tdchnical Assistance Service (GAS). The County

can pay higher than CTAS recor~mendations,’but at,this time choose not to. Thus, there is no salary
schedule for theseelectedoffici~ls.li1,~dditidn o elected department heads, there are also appointed

department heads with no s~laryrange provid~dfor their positions.

- ‘I
The schedule is ini~reasé&annually;however, an employee’s step increase is determined by the length

.1 -~ -.

of time designed for each step. Contrary to a typical step program with annual step increases, an
employee will sit on a sfep~fora-designated number of years.

The Cbpsultant diianTinalysis of each of the compensation systems and have provided information
‘N

to HumanResources.
/

Salary Schedule Summary

The salary schedules — minimum to maximum — are not significantly below the market. The

problem is that the schedules do not provide employees with annual step increases. In today’s
market, if an employee can get work down the street for $2.00 more and get annual increases, why

would an employee stay with the County where money may or may not be added to the schedule

for annual increases?
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The major problem with the compensation schedule is the rule of the system.

Other Factors

Public Sector Turnover/Recruitment Challenges

According to human resources professionals across the United States, it is becoming progressively
harder to hire qualified personnel. Looking at a tight labor market, recruitment and retention of

qualified personnel with the necessary skills for public service has topped -the list of workforce
challenges for the last several years, and in 2021, nearly 86% of human resoucces professionals

reported a moderate to significant increase in vacancies in their organization. Beiween 2015 and

2021, applicant volume for government jobs has dropped 21%, resulting in a’significan’twork’gap in
I” • — I

the public sector (Neogov Job Seeker Report 2021) - ‘. —“~-.. -

•1 ~

Figure 5: Percentage of Applications for Government Employmeht 2015-2021-

-cS4ok $40k - $Sok $8ok - $l2ok $120k - $lGok >$lGok

: ii~ I 1
• -31% -30%

-50% • 36%
I: no’.Jt do

(Source: Neogov) - -. : ‘.~‘

“The decline in job applications perjob over the last six years is beingfelt across al/job
types and salar9 levels.-The hardest hit arejobs that pay below $40,000per year, which
arefrequently the jobs thatiiiterface with the public and community members the most.
This may unforhindtély lead to a decrease in the quality of services that agencies are
able to provide.” (Source: Neogov2021 Job Seeker Report)

While ~thisis not aThew-issue, employers state it’s become increasingly problematic to their
operatiouis. Public’employers have been experiencing ongoing challenges of this nature for almost a

decade. Gbvernments historically have had a compelling proposition to offer workers with secure
lifetime employment and generous health benefits followed by a robust pension for retirement,
which is no longer the case. Public employers are battling for their talent because:

• Long term employment has less appeal to the younger workforce;
• There is a real or perceived decline in public support for government workers;
• Public employers do not feel they can compete with salaries and benefits as benefits erode

and the private sector is more competitive;
• There is a growing skills gap. Many government jobs now require specialized education or

training. Fewer positions are “learn on the job”;
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• Public employers are not able to offer the same level of flexible work arrangements to all
employees;

• Limitations in technologies prevent efficiencies and automation;
• There are limited financial resources; and -

• Not all work cultures are pleasing and supportive.

The Great Resignation and Private Sector Influence

Compounding the public sector recruitment challenges, in 2021, as the nation r~-openedfollowing
COVID shutdowns, the country has experienced continued private ircdustry prdsperity, record

inflation, record retirements, and record turnover from an otherwise qual1#ied~orkfo?ce;~cau~ingall
_\ __%_

industries, both public and private, to be competing foralready Iimitedhumah~resdurces.>rnaddition,
State Minimum Wage Laws are pushing non-skilled wages higher(’This has Jed erfiployers to escalate

wages for all positions to help recruit and retain its talent.,The effecthas beensub~tantial,and nearly -

every employer is experiencing recruitment and retention challenges.:~
— -N

‘ c~’---~~
As a result, all employers, including the County, will neèdtoe~i~u’re’its wage~and benefit package is
as competitive as financially possible in orddr-to help5miti~atetjrnc?ver and facilitate recruitment
success. •c-~>-~:’~c’

-‘ \.)

— ~\ ../
Employee Demographic~, - -\ I

In reviewing the County’s enipibyee deri~ogra~hicsMr positions covered in the Study, the tenure of
the organization ranges from hew hire to 48’yeir~The overall tenure average of the employees is
7.72 years. The national ave?age in (he public’s~ctor is currently 6.5 years (Local Government-Bureau
of LaborStatistics, Septeñibec2o2o), ~Fiowingthe County is around average in overall tenure. In order

¼~

to have a full picture of t&e~ounty.One needs to explore these demographics further. These findings

are found inthe following Fi~ures.
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Figure 6: Employee Demographics by Age Group

Percent of Employees by Age Group
Average Age: 44.26
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Figure 7: Employee Demographics by Years of Service ~ ‘“.~ >—.J

Average Years of Service by Age
Group

Average Years of Service: 7.72
20.00

- - -- 16.35

15.00 10.17 12.48 I~111.33

10.00 8.49 7.27

5.00

0.00
UNDER 20-29 30-39 40-49 50-54 55-59 60-64 65-70 70+

19

The above Figu’fë~show those in age groups 55 and over have the longest tenure of the

organization but only represent 25% of all employees. This group is nearing or at retirement age, and

when they do retire, the average tenure of the organization will decrease, as their tenure is boosting
the current average tenure.

Another finding is that the County’s demographics illustrate 41% of the workforce is under the age of

40, and this is likely the cross-section of employees who are seen as more mobile in today’s
workforce, focus heavily on work/life balance, consider non-compensatory benefits for the purposes
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of retention, and change jobs quickly because it results in earning higher wages as opposed to
remaining with one organization fora longer period of time. This group also has the least number of
years of service, an average of 6.3 years. This may also explain why so many are in the lower comp

ratio when examining the average incumbent salary. This is the group that needs to remain on a step

for multiple years, as well as being the group most likely to leave an organization. It is recommended

the County take a hard look at retention strategies.

Finally, the age group under 30, is most likely your generation X’ers. Although this group has had a
tendency to be more stable, the data is showing that this group is also becoming more mobile and

looking for positions with more work/life balance, flexible work schedules, and p?ofessional growth.

The County is recommended to monitor its demographics periodically to ~rop~rlyresp’ondtdshifts

within the organization as needed. Although the Consultants acknov~ledgecompensitionIs not the
only reason for unwanted turnover, it is a consideration of the~verall‘picture: In order to ensure

II- ~ ‘

competitive recruitment/retention, the County is recommend’ed to follow .the compensation
philosophy of average market compensation to ensure thè’County can stay competitive to support

retaining its personnel as long as possible. - - .‘.

.11 —
‘I

Top Motivators for Employee Retention
With increasing unemployment rates an~the effects of the ~andemic,strategies for recruitment

and retention have changed. Theusual methods of attracting job seekers and/or retaining

employees are no longer applicable in ~today’smarkaL In addition, job seekers do not hesitate to
leave for better opportunities. -. /

-ft

According to NEOGOV 2021 Job Seekers Report, for the age group 18-34, job motivators are job

security, meaningful *ork, ~dvancernentopportunitiesand work/life balance. Higher salary (48%) is

the top reason for pursuir~ga new job. Twenty-eight percent (28%) of respondents pointed out the
difference in ~ublicversus ~iri~atesector salaries and benefits, and noted that especially during the

past year; the jrivate sector ha’s responded quicker to the changing needs of the new workforce.

Other Areas that a~ecritical for recruitment and retention are:

• Jo!? skill improvement,

• Work-for an ~organizationthat shares ‘my’ values,

• Job that allows to work remotely, and

• Flexible work hours.

The pandemic illustrated that there are a variety of ways to provide services to the community.

Granted, not all jobs can be performed from home, but there are many that can. These options need
to be pursued to meet the needs of the new workforce.
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In addition to work at home, the County has the opportunity to provide flexible work schedules for
employees who cannot work from home such as working a 4-day, 10-hourschedule.

Work/life balance is among the reasons people apply for positions; the County, therefore, should

evaluate its time off policies, and update these policies if needed to provide more flexibility to the
workers. However, due to the current wages and number of openings, creating a work/life balance
will be a challenge to departments that are not fully staffed.

The County needs to consider implementing non-traditional forms of compensation; e.g., greater
tuition reimbursement, assistance in paying off student loans, and developing personalized benefits.

“While public sectorjobs may always lack the ability to compete qn salary, governm~ntagencies can

outdo the private sector by spotlighting their most desirable factors: po~)idingJob-secu?i~y,the
C’- - I’

ability to do meaningful work, and offering attractive benefit packages’~(NEOGOV 2021-). ~‘
—.2

,. ç
--

.\ )
Compensation Philosophy ‘ ‘‘\ “~ -

- ,—.-

- -‘-—~:~
A compensation philosophy is an organization’s financial commitment to how it values its employees.
The goal of this philosophy is to attract, r~et~in,and mbtivaf~qualified people. A consistent

philosophy provides a strong foundation in-dete’è’Uning the iy’pe of total compensation package to
offer employees.

There are foundational aspectfof Eo?nperis’~tionto ~ssistwith the development of a compensation
philosophy to ensure the goals~pfcornpeuisatidn~,alignwith the goals of the organization. First, there
are basic questions to colisider: -. :‘ -~, ~

1. What is consid~r~d:afáirwage’~5

- 2. Arewages-toohighfo(thefinancial health of the organization?
3. Does the com~pèns~ti’onsystem reflect the value of positions within the organization?

4. k’~our~compensàtionstrong enough to retain employees?
5: (Do you cd?rently hdve a defined compensation philosophy?
6. ‘lfso, is your com’~ensationphilosophy keeping in line with labor market change, industry -

ch’ànge,and~organizationalchange?

The County has determined that a compensation philosophy of 10% above the average market rate

would be beneficial to attract and retain employees. The recommended salary schedule, therefore,

is set at the
60

th percentile.

Recommended Salary Schedule
The recommended compensation system is a 12-step schedule (Appendix A). The percent between

steps is 2%. This results in a 24% salary range which is below a traditional salary schedule. The -
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schedule is built off of the
60

th percentile of the market, which is Step 6 of the recommended salary

schedule. The distance between pay grades varies to minimize compression between superior and

subordinate positions.

The Emergency Medical Services Department has been placed into its own salary schedule
(Appendix B) The makeup of the schedule is identical to the general schedule. Steps 7—12 have

been greyed out at the EMT-Basic rank. This is to encourage employees to earn at least the

Advanced EMT level.

Position Placement -.

Placement of positions onto the respective salary schedule is based upon seviral criterIa: .. )
A-’ \ ~

• Point factor system -. \
• Market analysis - - -‘ C
• Compression analysis -..- \

• Internal equity - “
‘¼

The point factor system is a system that evaluates a positionbasedon 13 competencies. Information

in these categories is obtained through the completiorc’of ~PQ1completed by employees and

reviewed by the supervisor. The system evaluat~a p6sitioriän.the following criteria:
- —, /

• Education - - - -

• Licenses / Certifications ~“. ¼ - -

• Procedures/Guidelines ‘- -‘ -

• Job Complexity - ‘. ‘¼’ -

• Consequence df Errors -

• ConfidentIal Infoi~matidn
• Contact with Others\
• Equipment, Machinery; -Tools

• . Use/Ty~edfTichriolog~
• ( Financial ~

• Leader~hip/ Supervision
• - Work Envirbnment

Physical Ré4uirements

This point factor s~’stemwill remain confidential. Often when supervisors and employees know the

point factor systirn, an objective evaluation of the position becomes suspect, as the P0 is written to
the points rather than the true responsibilities of the position.

The County must understand that it is the combination of the minimum salary, market salary, points,

and maintaining a sufficient spread between positions that makes up the recommended

compensation plan — it is not just one (1) factor.

McGrath Human Resources Group — Montgomery County, TN 20



To implement the recommended salary schedule, employees currently below minimum of the new

pay range Step 1 will be placed on Step 1. Employees above Step 1 will be placed on the step
closest to their current salary without a decrease. This may not be a significant increase and should

only be viewed as a wage adjustment to move onto the new salary schedule, i.e., consideration-is
not given to how the employee is valued by the County, but rather it is a re-set of the salary

schedule.

In most organizations, this type of placement proves problematic, as employees feel that if they have

more tenure in the position, they should be higher within the salary range. Although there is merit

to this argument, placement on the schedule by years in the position prove~tobe very costly —

something most municipalities cannot afford. - —

¼ —~

The County should seriously consider moving employees further- iptothe salary ran~êbas~dupon a

designated formula. The Consultant has recommended options. -Not oh~will this help what is called

in-range compression (newer employees earning as much ~s’iongèr-tenuredemployees), it will also
free up the lower portion of the salary range to allow flexibility to attractmore experiencedapplicants

to the County. - -. - -

- ‘¼

Position Title Recommendations - - - ‘¼ -

In the proposal, the County requested a’~ortip~nsationandtlassification study which involves not
only integrating the external market inio position placeme’it but also aligning job titles for either

internal equity or to reference a more comrhon jobti~le.These recommended titles are reflected in
the updated salary schedule. - - --

Position Levels~ -

)
The Consultantslcreated oçdefined levels for a number of positions. Criteria has been roughly

N -

defined to endure pro~ierplácemenfin the compensation system. The education, experience, and

responsibilities need to becodified in the County’s job descriptions.

Exempt vs Non-Exempt

The Fair Labor �fandardsAct (FLSA) requires employers to pay overtime for all hours worked within
ta defined work week. These hours must be paid at time and one-half. The FLSA does provide a list
ofjob categories that can be ‘exempt’ from paying overtime. Each category has a two tests; the

first being the amount of salary earned per week. If an employee does not reach that threshold,
then the position is automatically non-exempt. The second is a list of questions that spell out the

type of profession, degree of judgement and independent decision making, number of supervised

personnel. Through this testing process, positions have been evaluated as to whether they should
be exempt or non-exempt.
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Keep in mind, this is not a County or Department Director decision as to the ability of an employee
to earn or be exempt from overtime. The County must follow the Department of Labor statute.

General Operational Guidelines

It is important for the County to have a standardized procedure to annually adjust the general salary
schedule for consistency and for budgetary forecasting. It is the Consultants’ recommendation that

on a set date each year (such as January 1), the salary schedule be increased by ‘an amount close to

the national Consumer Price Index — Urban (CPI -U) percentage. For example, since’b’udgeting is done
-

at approximately the same time each year, the County should establish a spécific.rnonth-in ~,hichto
- C- ‘~ -‘----—- ~. ft,

capture the average of the previous 12 months of the selected economic,-indicat’or for a
I)-’ \ ‘-ft

recommended adjustment. The County will still maintain contrbl’ifconditions and finances fluctuate
in a specific year. It is recommended the adjustment to the sáiary’scheduie be dane on a date other

than salary increases so employees understand there are tWo (2) se’p~rateadjustments per year.

-‘¼

Maintaining the salary ranges is a critical compo’hent in~acornpensationstructure. The structure
maintains the competitiveness of positions t~the externalmark’et.Failure to maintain the salary

schedule will result in non-competitive wages, higher turno~ér,and possibly spending substantial

financial resources for another compeñsätion stUdy in’orderto return to competitive salaries.
- - - N . /

- \ .k -

Employees move to the next step in the schedule each year, based upon acceptable performance. It
is recommended that the stepincrease âccurs in the first pay period of July. A simple performance
evaluation form, alongwith training, sI~ouldbe de~elopedand conducted in the months prior to June.

Acceptable performance would then designat~astep increase.
‘¼’

-- ¼ J
— ¼

- N. - - )
Market Updates - -

- \\ ~)
-A-- -

One of1the main concerns in any salary schedule is the ability to keep it current. Organizations often
spend time and resources to review and reevaluate their salary schedule, resulting in providing

employees or pay ârades significant increases because either the positions or the schedule is not in
line with the extern~lmarket. A salary schedule has a typical life span of three (3) to five(S) years, at

which time market conditions typically necessitate a review. The Countycan strive to prolong the life
of their schedule if it continues to commit to maintaining its competitiveness with the external
market by ensuring market updates occur. Given the current competitive market, the County is

recommended to initially conduct a market update in three (3) years. In addition, maintaining metrics

should help indicate if an external market update is required even sooner.
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Total Rewards Model
Attraction, motivation, engagement and retention are critical issues facing all employers. Successfully
addressing these issues begins with, at a minimum, having a strategy that aligns certain elements of

the employment experience with the goals and objectives of the employer. A Total Rewards Model
encompasses specific employmentelements to drive performance. ATotal Rewards Model considers

all of the following areas (Source: WorldatWork). -

The following is aji ~iiventory of the County’s current compensation, benefits, and related
opportunities provided to employees; based on the total rewards model:

• - ,Wages (Base Pay and Variable Pay). Pay provided by an employer for services rendered. This
tincludes both fixed ‘pay and variable pay tied to performance.

N o Base Wajes,AnnualCost-of-livingAdjustment

- o - Perf6rmance Step Increase or Lump Payments
o Shift Differential

o On-call Pay

• Benefits. Programs an employer uses to supplement the cash compensation that employees

receive. These include health, income protection, and retirement programs that provide
securityfor employees and their families, etc.

o Social Security - mandatory
o Medicare - mandatory
o Workers Compensation - mandatory
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o Unemployment Compensation -mandatory
o Health and Pharmacy Insurance
o Dental Insurance

o Ufe Insurance

o Voluntary Critical Illness, Accident, Cancer Benefit
o LTD/STD

o TN Retirement System

o Flexible Spending Account
o Family Medical Leave

o Annual Leave
o Sick Leave

o Sick Sharing Policy .~ - .

o Bereavement, Leave A - ‘Pt

o Jury and Witness Duty Leave /

o Military Leave -

o Voting Leave -

o Observed Holidays - -

o Paid Breaks -

¼

• Well-being. Organizational practices, ,poli?ies’and pro’~ramsthat help employees achieve

success both at work and outside of work.. -

o Onsite Employee Health and WellnSs Clinic

o Health, Wellbein~,and Fitness Partnership Discounts
o Diversity Training -- --

o Christmas Club Account -

o Employee Assistance Program (EAP)

• Talent Developnient Provides the opportunity and tools for employees to advance their skills
and competencies in both short- and long-term careers.

• o Professional Development/Educational Assistance

o Training and Development Courses

o On-the-jabtraining
- o Performance Management Feedback

• Recognition. Acknowledgement of employee behaviors/outcomes that support the
organization’s success. Recognition programs can be formal or informal, does not need to

have a financial component.

The County has been building a robust model that can positively influence the culture of the
organization and the employees that make up that work culture. This visual should help the County

as it considers new total reward opportunities for employees, to provide a balanced and engaging
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employment experience to its employees. Compensation is not the only driving factor for

recruitment and retention, although it is currently the highest rated factor for both recruitment and
retention feedback (Neogov Job Seek Report 2021). The second highest rated item for retention is a
positive work environment/culture, followed by challenging work and the ability to- utilize their skills
and talents. The County is poised well to become an employer of choice, not only because of wages,

but because of the other opportunities afforded to employees. Enhancement opportunities are

offered at the end of this section of the report.

Benefits -

-A-’----

— ‘ -—.
In addition to compensation, the County asked that a comparison of major~beuiefitsbe’corn~~leted.

The following is a summary of how the County is fairing in the markef and in~futur~e’opporthnities.

Health Insurance - ,‘ ~ -

Plan Design Overview -~ --.\ -‘

—
- -‘- A—

The County offers multiple health plan design”optidns .w’it1~difteringdeductible/out-of-pocket

maximums to allow employees the opportunity~toselect the coverage that best matches their

personal situation. The health plans arAeiii~itrnarized~sfollowl:>
-~-:--,

Table 2: Health Plan Summary - - -‘‘¼.

ANNUAL EMPLOYEE PREMIUMS ANNUAL
PLAN DESCRIPTiON

Option 3 Bridge S

DEDUCTIBLE AMOUNTS

- / $2,000.00 $643.76

EXPECTED cosT
$2,643.76

Option 2 •S -‘ - . $2,000;OO $915.98 $2,915.98

Pnefenned Option 1 ‘-~ .- $350.00 $1,407.64 $1,757.64

Option 3Bridg& ~F - - -. - $5,000.00 $1,511.12 $6,511.12

bption 2 j:~~- —, $5,000.00 $2,240.68 $7,240.68

PrefeFFed Option 1 -F $875.00 $3,304.08 $4,179.08
Prethiümamountsformulatedfrom 26 paymentsto 12 paymentsfor comparativepurposes.

The Count~still retains a low deductible health plan, which is more of an exception than the norm in

the industry. The O’verall premiums for these types of plans are typically higher. This is because there
is a lower out-of-pocket cost risk to the employee on a lqw deductible plan, requiring the plan to pick

up the majority of medical expenses. Municipalities, therefore, will typically place higher employee
contribution amounts to low deductible plans in an attempt to drive better consumerism by
employees. Employees will often continue to pay a monthly premium to ensure lOw out-of-pocket

costs, until they realize they would be in a better financial situation to enroll in an alternative plan to
save on monthly premium costs and shift their financial responsibilities from a guaranteed monthly

premium deduction to an actual expense should they need to use the health plan while being a good
consumer of health care. With that said, the County has not made it financially advantageous for
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employees to migrate to a higher deductible plan design, as the expected cost to employee is still

lowest with the low deductible plan.

Premiums

It is extremely difficult to compare health insurance, as the number of plans and the plan designs are

significantly different among organizations. What can be compared is the amount the employee

contributes toward the cost of that insurance. As the County is aware, the cost of health insurance
is a large budget item for any organization. - Health insurance is also often the’single largest benefit
looked at by potential new hires, so a review of employee contributions to this b~hefitis imperative

for offering a comprehensive benefit package. -,

- . -

The Consultants compared the current health plans with the ~ plans
for a more accurate reflection of insurance in this geographic~l-r~gion.Follbwingare the results from

comparable entities that provided benefit data, broke&’down ‘ir~tosingle’and family coverage.
Wellness incentives and HSA/HRA deposits are excluded. -- - -

-A.--”

¼ A-~-~Table 3: Single Plan Premium Comparison -‘ . -- -~ -‘

COMPARABLE PLAN DESCRIPTION

SINGLE
MONTHLY
PREMIUM

DEDUCTIBLE
AMOUNT

Robertson co Option 3 N .‘- ‘‘ - / $0.00 $3,000.00

Hamilton Co

Robertson co
OAP2 -~. N ~‘‘:\ -

Option 6 -. - \

$29.30

$34.41

$1,000.00

$3,000.00

Hendersonville

Knox County

Buy Dawn Plah ,‘ - -“

Option 1- C’ -

$35.00

$36.83
$750.00

$2,000.00

Rutherford -. -HSKPI’an N. $39.98 $3,000.00

Wilson Co — -: ‘: ~ ) $40.00 $1,000.00

Rutherford I ‘ “.. HSAPlan - $49.96 $3,000.00

Montgomery County

City of Kno~cvillè .-

Option 3 Bridge

N’etwork S

$53.65

$57.44

$2,000.00

$1,000.00

City of-Knoxville - - ~. N~tworkP $58.22 $1,000.00

CityofFAranklin - - - HDHP $59.26 $3,000.00

Henderson~ille / Base Plan $62.38 $600.00

Robertson Co - — - Option 2 $63.01 $2,000.00

Williamson Co Option 1 - Cty Govt $65.00 $650.00

Montgomery County Option 2 $76.33 $2,000.00

Knox County Option 2 • - $82.33 $1,500.00

Murfreesboro NRA $86.86 $3,000.00

Rutherford Co-pay - option 4 $90.63 $1,500.00

City of Knoxville Network S $90.83 $500.00

Robertson Co Option 5 $92.84 $2,000.00

City of Knoxville Network P $92.86 $500.00
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SINGLE

COMPARABLE PLAN DESCRIPTION
MONTHLY
PREMIUM

DEDUCTIBLE
AMOUNT

City of Franklin Option I $102.34 $500.00

Cityof Memphis Select $102.92 $750.00

Knox County Option p $104.00 $1,500.00

Rutherford Co-pay - option 2 $107.04 $1,500.00

Montgomery County Preferred Option 1 $117.30 $350.00

Murfreesboro PPO $122.35 $500.00

Hendersonville Buy Up Plan $154.44 $350.00

Knox County Option 3 $162.50 - $500.00

Cityof Memphis

Nashville

Choice

PPO .

- $177.67

$203.99 -

\ - $1,500.00

.. ~‘ $d.oo
Nashville HRA -,

-

$216.00 ,‘ $450.00
Rutherford
Rutherford

Local Plus
OAP

-

-

- d

~~$268.47:

$295.52-

$750.00

, $750.00

)

Table 4: Family Plan Premi um Comparison - - - -

FAMILY
MONTHLY DEDUCTIBLE

COMPARABLE PLAN DESCRIPTION PREMIUM AMOUNT

Robertson Co Option 3 — -- ‘— ‘ - N $0.00 $6,000.00

Hamilton Co

Robertson Co

OAP2 - - -

Option 6 - - -

-

A

- A

,~

$87.80

$102.46

$2,000.00

$6,000.00

Montgomery County Option 3 Bridge $125.93 $5,000.00

-Rutherford NSA Plan . - / $140.80 $6,000.00

Rutherford NSA Plan , - ‘ $169.75 $6,000.00

Montgomery County Option 2 $186.72 $5,000.00

Knox County - Option 1 - - - $188.50 $4,000.00

Wilson Co - - - - - -_- -: - - $230.00 $2,500.00

City of Franklin’ . HDHP -- $237.96 $6,000.00
Montgomery County

Murfreèsboro -

Preferred Option 1

HRA

$275.34

$277.92

$875.00

$6,000.00

City of Knoxville - - - Network S $284.59 $1,000.00
City of Knoxville - Network P $292.61 $1,000.00

City of Mefririhis Select $308.75 $1,500.00

Robertson Co - Option 2 $360.79 $4,000.00

Knox County Option 2 $385.67 $3,000.00

Murfreesboro PPO $391.89 $1,000.00

Hendersonville Buy Down Plan $392.79 $1,500.00

Robertson Co Option 5 $392.82 $4,000.00

City of Knoxville Network S $397.11 $500.00

City of Knoxville Network P $409.41 $500.00

City of Franklin Option I $412.24 $1,000.00

Rutherford Co-pay - option 5 $453.22 $3,000.00
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COMPARABLE PLAN DESCRIPTION

FAMILY
MONTHLY
PREMIUM

DEDUCTIBLE
AMOUNT

Knox County Option p $481.00 $4,500.00
Williamson Co Option 1 - Cty govt $482.92 $1,625.00

Rutherford Co-pay - option 3 $500.80 $3,000.00

Nashville PPO $522.99 $0.00

Hendersonville Base Plan $544.20 $1,200.00

Nashville HRA $566.00 $900.00

City of Memphis Choice $591.50 $3,000.00

Knox County Option 3 $671.67 . $1,000JJO

Rutherford OAP $~09.49 ~-$1,500.00

Hendersonville Buy Up Plan - $835J15’ -. $700.00
Rutherford Local Plus - >- $87725 / $1,560.00

/

The above information indicates the County has single plañ that are in the higher part of the
comparable market in terms of premium only, while the faMily plans are ratedvery high. However,

that is not a comprehensive picture because employiés have aètual claithscosts as well.
-A.

ExpectedEmployee Cost
¼

- ----~ ‘- 1~ .5
Because premiums and deductibles are saried-In-the r~gion,when considering the cost of the monthly
premium plus the deductible, this is a truer lookat the-exp~ctedemployee cost This calculation

shows the County’s true position iii the niarket as shown in the Tables below.

Table 5: Single Plan Comparable Re~iew

ANNUAL DEDUCTIBLE

EXPECTED
ANNUAL

RISK TO
COMPARABLE

Hendersonvilld - -

PLAN DESCRIPTION

- Buy Down Plan

PREMIUM

$420.00

AMOUNT

$750.00
EMPLOYEE

$1,170.00

Hendersonville Base Plan $748.56 $600.00 $1,348.56

Hamiltbn Co - - OAP2 $351.60 $1,000.00 $1,351.60

Williamson Co — -Option 1 - Cty Govt $780.00 $650.00 $1,430.00-

Wilson C& -- $480.00 $1,000.00 $1,480.00

City of Knoxville - - -, Network S $1,089.92 $500.00 $1,589.92

City of Knoxville Network P $1,114.36 $500.00 $1,614.36

City of Knoxville Network S $689.26 $1,000.00 $1,689.26

City of Knoxville Network P $698.62 $1,000.00 $1,698.62

City of Franklin Option I $1,228.08 $500.00 $1,728.08

Montgomery County Preferred Option 1 $1,407.64 $350.00 $1,757.64

Murfreesboro PPO $1,468.22 $500.00 $1,968.22

City of Memphis Select $1,235.00 $750.00 $1,985.00

Hendersonville Buy Up Plan $1,853.28 $350.00 $2,203.28
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EXPECTED
ANNUAL

COMPARABLE PLAN DESCRIPTION
ANNUAL

PREMIUM
DEDUCTIBLE

AMOUNT
RISK TO

EMPLOYEE
Knox County Option 1 $442.00 $2,000.00 $2,442.00

Nashville PPO $2,447.90 $0.00 $2,447.90

Knox County Option 3 $1,950.00 $500.00 $2,450.00

Knox County Option 2 $988.00 $1,500.00 $2,488.00

Rutherford Co-pay - option 4 $1,087.56 $1,500.00 $2,587.56

Montgomery County Option 3 Bridge $643.76 $2,000.00 $2,643.76

Knox County Option p $1,248.00 - $1,500.00 $2,748.00
Robertson Co Option 2 $756.b8 $2000.00 $2,756.08

Rutherford Co-pay - option 2 $1,284.4ä’ -.$1,50000 ,- $2,784.48

Montgomery County Option 2 $915.98 $2,000.00 $2,915.98

Robertson Co Option 3 ~‘ $0.00 ‘ $3,000iJO $3,000.00

Nashville HRA ‘7 ‘$2,591.94 . $450.00 $3,041.94

Robertson Co

Robertson Co

OptionS

Option 6
‘ ~

- - -- ,‘

$1,114.10

$412.88

-- - - $2,000.00

$3,000.00

$3,114.10

$3,412.88

Rutherford HSA Plan ‘~ - - . - - ‘ - $479.7d $3,000.00 $3,479.76

Rutherford NSA Plan - - - $599.52 $3,000.00 $3,599.52

City of Memphis Choice — - ~- $2,132.00 $1,500.00 $3,632.00

City of Franklin

Rutherford
HDHP

Local Plus
--~

- -- - - /

$711.12

$3,221.64

$3,000.00

$750.00

$3,711.12

$3,971.64

Murfreesboro NRA - - - ‘ $1,042.34 $3,000.00 $4,042.34

Rutherford

-

OAP ,.‘ -- - .N.. , $3,546.24 $750.00 $4,296.24
-

- ,

TableS: Family Plan Comparable Review

/
A.
‘ -

EXPECTED
ANNUAL

ANNUAL DEDUCTIBLE RISK TO
COMPARABLE PLAN DESCRIPTION PREMIUM AMOUNT EMPLOYEE

Hamilton Co - OAP2 $1,053.60 $2,000.00 $3,053.60

Montgomery County Preferred Option 1 $3,304.08 $875.00 $4,179.08

City of~KnoxvilIe Networks $3,415.10 $1,000.00 $4,415.10

Cityof knoxville — F~ietworkP $3,511.30 $1,000.00 $4,511.30

Cityof Memphis Select $3,705.00 $1,500.00 $5,205.00
Wilson Co -- $2,760.00 $2,500.00 $5,260.00

Cityof Knoxville Network S $4,765.28 $500.00 $5,265.28

Cityof Knoxville Network P $4,912.96 $500.00 $5,412.96

Murfreesboro PPO $4,702.62 $1,000.00 $5,702.62

City of Franklin Option I $4,946.88 $1,000.00 $5,946.88

Robertson Co Option 3 - $0.00 $6,000.00 $6,000.00

Nendersonville Buy Down Plan $4,713.48 $1,500.00 $6,213.48

Knox County Option 1 $2,262.00 $4,000.00 $6,262.00

Nashville PPO $6,275.88 $0.00 $6,275.88
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COMPARABLE PLAN DESCRIPTION
ANNUAL

PREMIUM
DEDUCTIBLE

AMOUNT

EXPECTED
ANNUAL
RISK TO

EMPLOYEE

Montgomery County Option 3 Bridge $1,511.12 $5,000.00 $6,511.12

Robertson Co Option 6 $1,229.54 $6,000.00 $7,229.54

Montgomery County Option 2 $2,240.68 $5,000.00 $7,240.68

Williamson Co Option 1- Cty govt $5,795.04 $1,625.00 $7,420.04

Knox County Option 2 $4,628.00 $3,000.00 $7,628.00

Rutherford NSA Plan $1,689.60 $6,000.00 $7,689.60
Nashville NRA $6,791.98 .. $900.00 $7,691.98

Hendersonville Base Plan $6,530.40 $1,200.00 $7,730.40

Rutherford HSA Plan $2,037.00 — -.46,000.00

-

,1 $8,037.00

Robertson Co

Rutherford
Robertson Co

Option 2

Co-pay - option 5

Option 5 -

-~ $4,329.52

/‘ $5~43à.64

‘$4,713.86

$4000.00 -

‘$3,OdblOO

--$4,000.00

$8,329.52

$8,438.64

$8,713.80

City of Franklin HDHP $2,855.52 - $6,000.00 $8,855.52

Rutherford Co-pay - option 3 - - -- - $6,009.60 $3,000.00 $9,009.60

Knox County Option 3 - - - - $8,060.00 $1,000.00 $9,060.00

Murfreesboro NRA - -$3,335.02 $6,000.00 $9,335.02

City of Memphis Choice - - -, $7,098.00 $3,000.00 $10,098.00

Knox County Option p - r - - - $5,772.00 $4,500.00 $10,272.00

Hendersonville Buy Up Plan - - - - $10,021.80 $700.00 $10,721.80

Rutherford OAP - - $9,713.88 $1,500.00 $11,213.88

Rutherford Local Plus - - -- $10,527.00 $1,500.00 $12,027.00

Looking at deductible arno~intwith premium cpst, the County still has a single plan toward the upper
third of the compar~ablemarket, whereas the family coverage holds stronger. A final look at the

County in relation to odt-of-poCket maximums, follows.

Maximum Employee Cost

The following tables show~employees that experience a major medical event that exceeds the

deductible Costs will hav6a lower financial risk on the County’s Option 1 plan than other comparables
when considering the maximum out-of-pocket expenses. This positions this specific health plan very

competitively intlie market.

Table 7: Single Plan Maximum Risk Comparative Review

COMPARABLE PLAN DESCRIPTION
ANNUAL

PREMIUM

OUT OF
POCKET

MAXIMUM
AMOUNT

HIGHEST
ANNUAL
RISK TO

EMPLOYEE

City of Franklin Option I $1,228.08 $1,500.00 $2,728.08

Montgomery County Preferred Option 1 $1,407.64 $1,350.00 $2,757.64

Murfreesboro PPO $1,468.22 $1,500.00 $2,968.22
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OUT OF HIGHEST
POCKET ANNUAL

ANNUAL MAXIMUM RISK TO
COMPARABLE PLAN DESCRIPTION PREMIUM AMOUNT EMPLOYEE

Wilson Co $480.00 $2,500.00 $2,980.00

Cityof Knoxville Network S $689.26 $2,500.00 $3,189.26

City of Knoxville Network P $698.62 $2,500.00 $3,198.62

Hendersonville Base Plan $748.56 $2,600.00 $3,348.56

Hamilton Co OAP2 $351.60 $3,000.00 $3,351.60

Nashville PPO $2,447.90 $1,000.00 $3,447.90

Hendersonville Buy Up Plan $1,853.28 $1,600.00 $3,453.28

Williamson Co

City of Knoxville

Option 1 - Cty Govt

Network S

$780.00-

$1,089.92.

$1,750.00

‘- - ~$2,5OO.00 2
$3,530.00

$3,589.92

City of Knoxville Network P $1114.36 $2,500.00’ $3,614.36

Hendersonville Buy Down Plan - -- $420.00 :$3,50000 $3,920.00

Knox County Option 1 ~‘ $442.00 $4,000.00 $4,442.00

Knox County Option 3 -.‘

-

$1,950.00 - $3,000.00 $4,950.00

Knox County Option 2 - - - -‘ $988.00 $4,000.00 $4,988.00

City of Memphis Choice - - -- $2,132.Od $3,000MO $5,132.00

Knox County Option p - -$1,248.00 $4,000.00 $5,248.00

Rutherford HSA Plan . - ‘ $479.76 $5,000.00 $5,479.76

Rutherford HSA Plan - - - ‘~ $599.52 $5,000.00 $5,599.52

City of Franklin HDHP -- • . $711.12 $5,000.00 $5,711.12

Montgomery County Option 3 Bridge $643.76 $5,250.00 $5,893.76

Rutherford Co-pay~option 4- - $1,087.56 $5,000.00 $6,087.56

Montgomery County Option 2 $915.98 $5,250.00 $6,165.98

Rutherford Local Plus’ $3,221.64 $3,000.00 $6,221.64

City of Memphis - -Seleët - $1,235.00 $5,000.00 $6,235.00

Rutherford -- Co-pay ~6ptionV $1,284.48 $5,000.00 $6,284.48

Rutherford , - - -- - OAP - $3,546.24 $3,000.00 $6,546.24

Robertson Co Option 3 $0.00 $7,000.00 $7,000.00

Murfreesbdro I-IRA $1,042.34 $6,000.00 $7,042.34

Robedson Co . - Option 6 $412.88 $7,000.00 $7,412.88

Nashville. . - - I-IRA $2,591.94 $5,000.00 $7,591.94

Robertson Co Option 2 $756.08 $7,000.00 $7,756.08

Robertson Co — Option 5 $1,114.10 $7,000.00 $8,114.10

Table 8: Family Plan Maximum Risk Comparative Review
OUT OF HIGHEST
POCKET ANNUAL

ANNUAL MAXIMUM RISK TO
COMPARABLE PLAN DESCRIP11ON PREMIUM AMOUNT EMPLOYEE

City of Knoxville Network S $3,415.10 $2,500.00 $5,915.10

Montgomery County Preferred Option 1 $3,304.08 $2,700.00 $6,004.08

City of Knoxville Network P $3,511.30 $2,500.00 $6,011.30
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COMPARABLE PLAN DESCRIPTION
ANNUAL

PREMIUM

OUT OF
POCKET

MAXIMUM
AMOUNT

HIGHEST
ANNUAL
RISK TO

EMPLOYEE

Hamilton Co OAP2 $1,053.60 $6,000.00 $7,053.60

City of Knoxville Network S $4,765.28 $2,500.00 $7,265.28

City of Knoxville Network P $4,912.96 $2,500.00 $7,412.96

Murfreesboro PPO $4,702.62 $3,000.00 $7,702.62

City of Franklin Option I $4,946.88 $3,000.00 $7,946.88

Nashville PPO $6,275.88 $2,000.00 $8,275.88

Wilson Co $2,760.00 $7,500.00 $10,260.00

Knox County Option 1 $2,262.00- $8’000.0O $10,262.00
Williamson Co Option 1- Cty govt $5,795.04~ ~$5,50d0o )$11,295.04

Rutherford HSA Plan -$i689.60 - \ $10,000.00- - $11,689.60

Hendersonville Buy Down Plan -- 7$sijn.s~s ‘$7,00&O0 $11,713.48
Hendersonville Base Plan ‘../ ~‘$6,530.4O ‘$5,200.00 $11,730.40

Montgomery County Option 3 Bridge $1,511.12 $10,500.00 $12,011.12

Rutherford NSA Plan ‘ -~ $2,03&00 $10,000.00 $12,037.00

Knox County Option 2 ‘~ “- —~ —. <$4,628.00 $8,000.00 $12,628.00

Montgomery County Option 2 $2,240.68 $10,500.00 $12,740.68

City of Franklin

City of Memphis

HDHP - - : .‘ ‘~

Choice -‘ -

$2,855.52
“ $7,098.00

$10,000.00
$6,000.00

$12,855.52
$13,098.00

Hendersonville Buy Up Plan N N -“ ‘/ $10,021.80 $3,200.00 $13,221.80
City of Memphis Select -- ‘-. $3,705.00 $10,000.00 $13,705.00
Knox County Option-p ‘.. -“ - I $5,772.00 $8,000.00 $13,772.00
Robertson Co Optior~-3 —. - ‘-. y’ $0.00 $14,000.00 $14,000.00
Knox County OAtion 3. -. . ;- $8,060.00 $6,000.00 $14,060.00
Robertson Co - - - Option 6 -. $1,229.54 $14,000.00 $15,229.54

Murfreesboro ‘ -IRK —--:i ‘-. $3,335.02 $12,000.00 $15,335.02

Rutherford -. • Co~pay:optidn S $5,438.64 $10,000.00 $15,438.64

Rutherford “ - ‘OAP $9,713.88 $6,000.00 $15,713.88
Rutherford - ‘ Co-pay option 3 $6,009.60 $10,000.00 $16,009.60

Ruthehord ‘ - Lo~alPlus $10,527.00 $6,000.00 $16,527.00

Nashville. ~‘HRA $6,791.98 $10,000.00 $16,791.98

Robertsoh Co. - Option 2 $4,329.52 $14,000.00 $18,329.52

Robertson Co —- OptionS $4,713.80 $14,000.00 $18,713.80

Overall, although premiums are primarily looked at first for comparative purposes, dollar amount is
not the full picture, as the above tables show. The County indicated they felt their health plan is very
competitive, and no concerns for the health benefit were articulated. Preferred Option I is the most

advantageous for an employee; however, when considering the base wage to the other
municipalities, most employees can’t afford the employee contribution. Further, it incents
employees for the Preferred Option I, rather than the less costly health options.
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In order to incent employees to the less costly employer options, employees’ wages need to increase,
and incentives, such as Health Savings Accounts with employer contributions need to be considered.

Time-OffBenefits

Sick time, annual leave, and holidays were all reviewed in comparison to the external market.

SickTime

The County accumulates sick time at the equivalent rate of one (1) day per rconth, or 12-da’ys per

year, with no maximum. This is a standard accrual in the public sector, including amdngço’mparable

organizations. Only one (1) employer reported any type of payotit provision, which was 25% of the

accumulated bank, up to 240 hours. Because payout provisiohs’do’not appear to be prevalent in the

comparable market, other than credit of sick hours to the-state retirement system, there are no
recommendations for sick time. -- -

Annual Leave - -.

The County’s annual leave (vacation) schedule consists offou’r (4) levels of accrual that increase based
upon years of service. Accruals range from the minimum of 12 days, up to a maximum accrual of 20

days of vacation after 15 years. Ernplbyees inctease their accrual factor in 5-year increments.

Organizations that max out betv~een15 and 20 years have their highest accruals set between 21 and

24 days. This means the County is not as c~mpetitiveafter the
15

th year, because the County’s

current maximum is 20 days, where half the reporting comparables offer higher accruals.

The County should consider adding a new level of accrual so that at 20 years of service and beyond,

employees can accumulate 25 days of vacation per year.

Holidays
The County observes 12 holidays pers year. The comparable market that reported holiday data

identified 10 to 12 holidays, with two comparables offering 13 days. There are no recommendations
for holidays.

There are departments that work 24/7 or work a lot of weeknights and weekends. In some

organizations, holiday pay is provided in two (2) lump sum payments. Thus, holidays from January 1

through June30 are paid out in July; and holidays during July through December are paid at the end

of the year. This method of holiday pay may want to be considered in some departments.
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The County has a number of part-time positions. The County may want to provide holiday pay to

part-time employees when the holiday falls on the day the employee was expected to work. For

example, if scheduled to work on Monday, July
4

th — holiday pay would be given to the part-time

employees for the number of scheduled hours. This may be a benefit to assist in attracting and

retaining part-time employees.

Retirement

TheCounty participates in theTennessee Consolidated RetirementSystem (TCRS),.and offers a hybrid
model, which is a blend of defined benefit and defined contribution opportunities.~oremployees

hired after 2014. -, ~— \ )
- /--

A defined benefit (DB) plan sets out the specific benefit that willb’e paid,to a retiree. Thi~calculation

takes into account factors such as age, the number of yearIani-employee has~worked,and their
highest salary years which then dictates the pension that will be paidon retirenient. Under a DB plan,

the employer is responsible for providing contributions-to an employee’s account in addition to the

employee. In some cases, the employer may pay the ernployeeportion. The advantage of a DB

program for the employee is that they are guaranteed a particUlar. i’ncome level at retirement. The

downside for the employer is that they share in the risk if the ~rnployee’s account underperforms. If

this happens, the contributions increase.td ~u~ijort funding. - -

A definedcontribution (DC) plan (such as deferred compensation or4OlK) is an accumulation of funds

that makes up a person’s retirement portfolio. A person contributes a portion of their salary, and

these contributions are invested in a fundjn order to provide retirement benefits. From the

employer’s perspective, the Countycalculates’ their contributions’ percentage each year. From an

employee’s perspective, however, there is some uncertainty. They do not know for sure what their
retirement incdnie will be.once they retire, because it will depend on how their investments have

performed, and the employee assumes that risk.

The State of Tennessee does notmandate public sector participation in theTCRS, so there is variation

in the r~tirementbeniefit imong the comparables, and an analysis of the different plans is not useful

because of the vanlation in the plan design. What is important is that some comparables are not
requiring employee contribution, whereas the County does, at 5%. What is often forgotten is that

this deduction is given back to the employee in the form of their pension, or in the form of

refund/rollover if they are not vested when they separate employment. The County should be

cognizant that employee wages decrease by 5% when compared to those employers that pay the

contribution on behalfof the employee. With the County establishing an over market compensation

philosophy, this concern is diminished.
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Tuition Reimbursement Programs

The County expressed interest in understanding the current market for tuition programs. The County

has a tuition reimbursement program in policy but is not currently in use. Comparable organizations

that reported a tuition program, provided annual amounts of $3,000 to $5,250 per calendar year,
with reimbursement percentages based upon the grades obtained. The County is recommended to

stay at $5,250 or less to align with IRS guidelines to keep the program as a tax-free fringe benefit.

Tuition incentives have been a part of the public safety field. Police officers/Sheriff Deputies are

provided extra pay for-achievement of a bachelor’s or master’s degree. This is sltiw~yfading, as base

salaries for police/sheriff deputies have continued to rise due to limited candidate pool. The
—S- -‘~~

Consultants do not- recommend the development of an educational~stipend/extra pay for
~,_%__ ,,1’achievement of a higher degree. Rather, provide tuition reimbursement for a’chievement of a higher

s “7 ~,edegree to be used for career advancement through the ranks.

Shift Differential -

~, ~ ~
/ . -

Several departments — Corrections, Parks and the Sher~ff~soffice)- are required to work non-

traditional workdays - primarily evenings arid we’ekenth. In sOrtie departments, this resulted in two
(2) pay grades for positions performing’the-särne duties but sc~duledon evenings/weekends. The
Consultants recommend the same ~ay\grade’—’wheie~o~k is the same — but provide a shift
differential. .‘ . -

- -‘ ,\ /
Shift differentials should be examined for a one (1) year period. Consideration of maintaining the
shift differential should be the àbility’to ~tti~actSnd retain employees during these non-traditional
work hours. — -

~-1~

Stiper~ds/Mast>r.Patrol Deputy
- -~ -

Recofriendation~in the Sheriffs Department is a rank of Master Patrol Officer. No one has been
placed at this level in the’recommended employee placement. The Sheriffs Department needs to
establish :th~type~1of activities that warrant an upgrade to this rank. The K-9 officer is one
consideration atthi~rank. The Consultants met with the Sheriff and suggested a number of activities
that may warrant duties commensurate with the rank of Master Sheriff. Once these have been
codified, a time period should be established for current employees to either demonstrate their
proficiency in the area, and/or, work with their Sergeant to develop career development strategies.
Once the criteria have been met, the patrol deputy is moved to the master deputy level.

There are job responsibilities that do not necessarily fit into the master deputy level, such as special
teams and/or task forces. Providing a stipend for participation in these special teams should be
considered if the employee has higher expectations of training and/or participation at events. If the
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employee receives compensation or overtime for participation in the team/task force, then
additional compensation should not be a consideration.

Other Opportunities

The County has other opportunities available to enhance the total rewards for their employees,
including:

o Service Award programs -

o Peer Recognition program
o Appreciation events —

o Introducing a formal telework policy or flexible work schedule
o Introducing a formal compressed work week or job-sharing opportunities -

o College loan repayment program -. - -,
- \~>~

Although there may be other opportunities for the County to coniid’ei~,these topicI mdstcommonly
presented themselves between discussions with the Consultar-its’and mañagemê’nt personnel.
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Appendix A: Recommended 2022 Salary Schedule

To be distributed separately
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Appendix B: Recommended EMS Schedule

To be distributed separately
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Appendix C: Definitions

The following aredefinitions that helped guide the development of the compensation system for
the County.

Benchmark Position: Ajob that is commonly found and defined, used to make pay comparisons,
either within the organization or to comparable jobs outside the organization.

Classifications: Job titles. -

Compensation System: A system developed to compensate employees. This system includes a
balance between internal equity and external competitiveness. -

Compensation Data: Data derived from information regarding the salary range ánd the rate of
pay of the incumbent(s) holding a benchmark position of the i~enitifiedlabpr itarket. ./

Camp Ratio: The ratio of an actual pay range to the established’position point (br av&rage market
rate). The comp ratio is used to measure and monitoran-i’ndividual’s actuaCrate of pay to the
Position Point of the established pay range. ‘ ...‘ - ‘~ -

Compression: Pay differentials too small to be considered equitable. The term may apply to
differences between (1) the pay of supervisors md subordinates; (2) the pay of experienced and
newly hired personnel of the same job; and (3) pay range midpoints in successive job grades or
related grades across pay structures. - -‘ ~I

CPI-U: Consumer Price Index — Urban: A measuce of the average change over time in the prices
paid by urban consumers for a market of consuther gop.ds and services. It reflects the spending
pattern for three population groups: all urban consumers, urban wage earners, and clerical
workers. This group represents approximatelç’-87%’ of the total U.S. population.

Demotion: The (re)assignmentbf an ‘employee to a position in a lower pay grade or range in the
organization’s salary structure. -

Labor Market: AJocation where labor is exchanged for wages. These locations are identified and
defined by a combination of the fOllowing factors: geography; industry; education, experience

and licensing pr certifidation required; and job responsibilities.

Market Data:The technique of creating the financial value of a position based on the “going rate”

for benchmark positions W1 the relevant labor markets.

Minimum Salary Range (Minimum): The minimum amount of compensation the organization
has deemed appropriate for a position.

Maximum Salary Range (Maximum): The highest amount of compensation the organization has
deemed appropriate for a position.

Market Average: Employee pay based upon the “average” market rate; or the “average”
prevailing wage rate in the external market.

Market Rate (Market/Position Point): The organization’s best estimate of the wage rate that is
prevailing in the external market for a given position.
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Market Average Range: A pay range in which the minimum and maximum of the range is
established around the average market rate.

Pay Grade: The grade, or placement of a position, within the salary structure.

Pay Grade Evaluation: The (re)assignment of a job to a higher or lower pay grade or pay range in
the salary structure due to a job content (re)evaluation and/or significant change in the average
market rate in the external labor market.

Performance Increase: An adjustment to an individual’s base pay rate based on performance or
some other individual measure.

Promotion: The (re)assignment of an employee to a position in a higher ~‘~grade or range in
the organization’s salary structure. — -

Red Circle: The freezing of a rate of pay until such time that the salary sthéd~IlecatdiésUp-to the
pay rate. This is commonly used when implementing a ne~p’aysche~duIe when a tenured
employee is above the range maximum or when an employee.i� pladSpn a lower pay grade that
is not related to performance issues. </ ‘-~‘-~ ~‘‘ “

-\
Salary Schedule Adjustment: An adjustment to the salar~istructi)rê;.theinärease or decrease of
a pay range, minimum — maximum. This is a meth toài’ntain tF~esaIaryrange in relation to
external market conditions. , 5 >‘

‘% ‘¼
Salary Schedule: The hierarchy of job grade~~ndpay ranües esthblished within an organization.

‘-‘.; N’Spread: The range of pay rates, from miriiffiurn to maximum:
‘¼

~‘¼
-‘ I’ ‘‘

-‘¼ --~>--

1” •. -. /
/

C’ “ - -‘-- -.1”

-~,2

I- —

N
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22-11-16

OnMotion by CommissionerHarper,secondedby CommissionerBeal,theforegoing

Resolution was Adoptedby thefollowing roll call vote:

District Commissioner Vote District Commissioner Vote District Commissioner Vote

1 JohnGannon y 8 TangiSmith 15 David Harper Y

2 Jason Knight Y 9 JorgePadro Y 16 LisaPrichard Y
3 JoeSmith Y 10 JeremiahWalker 17 Chris Rasnic Y
4 RickeyRay Y JoeCreek Y 18 RyanGallant Y
5 RashidahLeverett Y 12 CarmelleChandler Y 19 Billy Frye Y

6 Michael Lankford Y 13 Walker Woodruff Y 420 AutumnSimmons Y

7 NathanBurkholder Y 14 Joshua Beal Y 21 David Shelton Y

Yeses—20 Noes— 0 Abstentions— 0

ABSENT: Tangi Smith



Phone
931-648-5718

MONTGOMERY
COUNTY
TEN 11115CC -

fMontgomeiyCounty government
dBuil2fingant CotescDepartment

350 PageantLaneSuite309
Clarksville, TN 37040

Fax
93 1-5 53-5 12l

Memorandum

TO:

FROM:

DATE:

WesGolden,County Mayor

Rod Streeter, Building Commissioner~

November 1, 2022

SUBJ: October2022ADEQUATE FACILITIES TAX REPORT

The total number of receipts issued in October 2022 is as follows: City 144 andCounty 31 for
a total of 175.

There were 48 receipts issued on single-familydwellings, 9 receipts issued on multi-family
dwellings with a total of 9 units, 0 receiptsissuedon condominiumswith a total of 0 units, 0
receiptsissuedon townhouses.Therewas0 exemptionreceiptissued. -

Thetotal taxesreceivedfor October2022 was$87,500.OO
The total refunds issued for October 2022 was $0.00.
Total Adequate Facilities Tax Revenuefor October2022 was$87,500.00

FISCAL YEAR 2022/2023TOTALS TO DATE:

TOTAL NUMBER OF AdequateFacilitiesTax ReceiptsIssued:

TOTALREFUNDS: $1,000.00

City:
County:
Total:

1304
209
1513

TOTALTAXESRECEIVED: $809,500.00



NUMBEROF LOTSANDDWELLINGSISSUED CITY COUNTYTOTAL

LOTS 5 ACRESORMORE: 0 27 27
SINGLE-FAMILY DWELLINGS: 205 131 366
MULTI-FAMILY DWELLINGS(133 Receipts): 953 31 984
CONDOMINIUMS:(44 Receipts) 44 0 44
TOWN}IOUSES: 92 0 92
EXEMPTIONS: (3 Receipts) 1 2 3
REFUNDSISSUED: (I Receipt) (0) (1) (1)

RS/bf -

cc: WesGolden, County Mayor
Jeff Taylor, Accounts and Budgets
Teresa Cottrell, County Clerk



MONTGOMERY
COUNTY
TENNESSEE

iMontgomeiyCountygovernment
Phone

931-648-5718
LBu1&fing antiCotes(Department

350 Pageant Lane Suite 309
Clarksville, TN 37040

Fax
931-553-5121

Memorandum

TO:

FROM:

DATE: November 1,2022

SUBJ: -~ October 2022PERMIT REVENUE REPORT

The numberof permits issuedin October2022 is as follows: Building Permits88, GradingPermits
PlumbingPermits28 for a total of 157 permits.

0, MechanicalPermits41,and

Thetotalcostof constructionwas$12,498,173.00.Therevenueis asfollows: Building Permits$761,332.45,GradingPermits$0.00,
PlumbingPermits$2,800.00,MechanicalPermits:$5,850.00PlansReview $29,343.50,BZA $250.00, Re-Inspections$650.00, Pre-
Inspection$0.00, SafetyInspection$0.00, andMiscellaneousFees$0.00 thetotal revenuereceivedin October2022was$802,299.70.

FISCAL YEAR 2022/2023TOTALS TO DATE:

NUMBEROFSINGLE FAMILY PERMITS:

COSTOFCONSTRUCTION:
NUMBEROFBUILDING PERMITS:
NUMBEROFPLUMBINGPERMITS:
NUMBERbF MECHANICALPERMITS:
NUMBER OFGRADING PERMITS:
BUILDING PERMITS REVENUE:
PLUMBING PERMIT REVENUE:-
MECHANICAL PERMIT REVENUE:
GRADING PERMIT REVENUE:
RENEWAL FEES:
PLANSREVIEWFEES:
BZA FEES:
RE-INSPECTIONFEES:
PRE-INSPECTIONFEES:
SAFETYINSPECTION FEES:
MISCELLANEOUSFEES:
MISC REFUNDS
SWBA
TOTAL REVENUE:

RS/bf

126
$203,238,106.00
426
114
241

$1,251,885.90
$14,100.00
$24,450.00
$785.00
$500.00
$139,523.75
$1,250.00
$2,250.00
$0.00
$0.00
$0.00
$1058.75
$0.00
$1,436,318.40

cc: WesGolden,County Mayor
JeffTaylor, Accountsand Budgets
TeresaCottrell, County Clerk

WesGolden,CountyMayor

Rod Streeter,Building Commissioner~



- MONTGOMERY COUNTY DRIVER SAFETY PROGRAM

QUARTERLY REPORT: REVENUE AND ATTENDEES

- - JULY-SEPTEMBER?022

*ADULT DRIVERIMPROVEMENTPROGRAM-WEBEX -

Rev -Rec:July 2022 $1,923.75 Attendees:July 2022 27

August 2022 $2,180.25 August 2022 27

September 2022..$2,180.25 September 2022....35

Total $6,284.25 Total 89

*ADIP BOOK FEES - -

Rev Rec:July 2022 $ 99.75

August 2022 $113.05

September 2022....$ 113.05

Total $325.85

*TEEN DRIVER AWARENESS

Rev Rec:iuIy 2022 $ 304.00 Attendees:JuIy 2022 0

August 2022 $ 360.00 August 2022 20

September 2022..$ 600.00 September 2022 0

Total $1,264.00 Total 20



*REALIn

Rev Rec:July 2022. $ 0.00 Attendees:JuIy 2022.0

August 2022 $ 90.00 August 2022 0

September 2022...$ 180.00 September 2022...9

- Total $ 270.00 Total 9



Clarksville

Regional Airport
Montgomery County, Tennessee
Connecting People

Airport Quarterly Report
Pt Quarter FY 2023

,1

1’~
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t~ Clarksville~r-y Regional Airport 0 p er?
~ - Montgomery (OIITity,TenIIeSSee -

Total Aircraft FY 23

Quarter: 41 % 4
YTD:41%4

J ULY

AUG

SEPT

OCT

NOV

DEC

Jet Military

60 32

34 2

33 0

Piston TOTAL

745 837

739 775

598 631

0

0

0

2,000
1,750
1,500
1,250
1,000

750
500
250

0

JAN

FEB

0

0 Total Aircraft FY 22

MARCH

APRIL

MAY

JUNE

Total 127

~s~~G$o&+o~&$ ~

p p

0

0

0

0

34 2,082 2,243

;5-~5
1,500

‘~38

250

t/1



Quarter: -3%
YtD: -3% 4

30,000 26,518

25,000

20,000 75t1&’

15,000

10,000

0 I,i5,000 r

TOTAL FUEL FY-23

JAN

FEB

MAR

APR

MAY

JUNE

Total 39,610 23,005 62,615

0 TOTAL FUEL FY-22

0

0

0

0

—,

25,000

20,000

15,000

-

25,370

19,122 19,550

21,957

18 948

I

,

16,605
14,251

15,446 ‘

10,000

5,000

0

-‘~ Ctarksville
~r_i Regional Airport Op e r

Montgomery(ounty,Iennessee

A ., ConnectingPeople_-~ S~[

MONTH JET A AVGAS TOTAL

JULY

AUG

SEPT

OCT

NOV

DEC

11,579 5,937 17,516
10,890 7,691 18,581

17,141 9,377 26,518
0
0

a

0 0 0 0 0 0 0 0 0

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE



Clarksville
Regional Airport
Montgomery(ountyjennessee

• Historical Data
— Estimated Annual Fuel sales by quarterly
performance average
— Forecast by Quarter FY23

- , 150,460 Gallons 1st

— Fu~ecastbytouarter 14Y~Z
• 224,492 Gallons Pt QTR
• 240,110 Gallons 2~QTR
• 223,628 Gallons 3~QIR

• 232,324 Gallons EOY Actual

Total Gallons by Fiscal Year

F/v 05-06 130,753

F/v 06-07 132,757

F/V 07-08 82,344

-! F/V 08-09 97,290
F/v 09-10 76,334

F/v 10-11 105,527

- - F/v 11-12 191,284

F/v 12-13 135,448

F/V 13-14 105,439

F/V 14-15 99,298

F/V 15-16 100,303

F/v 16-17 105,114

—I

-as

F/v 17-18

F/v 18-19

F/v 19-20

F/v 20-21

F/V 21-22

137,545

131,291

116,526

177,703

232,324
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Clarksville
Regional Airport
Montgomery(ount~lermessee

• Hangar Waiting List (Future Demand)
— Private / 103 (+13)
—Corporate/2(+1)

-- -___=~

- -

- Toth i Aircraft /105 (±14)..
— --— — —- - -— - ~iIt

t~-t. -.
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~e Clarksville
~ Regional Airport Fa cUr

‘~ .CL —S’ MontgomeryCounty,Tennessee -- - -

$3,63734 $12,000.00

$2,561 $10,000.00

$3,834.50 $8,000.00

$5,000.00

$4,000.00

$2,000.00

$0.00

•$2,000.00

$40,000.00

$35,000.00

$30,000.00 $25,541.80

$23,954.97 -

$25,000.00 $19,561.12 $17,280.92
$20,000.00 __ $17,650.61

$14,260.82

$11,290 -$1,256.96 - $10,033.04 $15,000.00 ~ I I S $10,033.04

$10,000.00 • I I I $4,962.00

$5,000.00 - I-- - - I
$0.00

Month Revenue I Expense Profit

Quarter: 123%-’I ;

$4,050

$3,000

$4,240

- -$412A6

-$439

-$405.50

Profit By Month FY 2023

YTD: 123%

July

August

Sept

Oct

NOV

Dec

January

Feb

March

April

- May

June

Totals

Profit By Fiscal Year

$34,984.82

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23



c~- Clarksville
~c—~ Regional Airport

~C MontgomeryCount~Teniiessee -.

Hangar Development Project -. -

• Corp/Maintenance Hangar Erection 80%
• T Hangars — Site work 35%, 2 of 3 buildings delivered
• Watching Concrete Availability

-— 5/23 Displaced Thresholds Relocation
• Project stopped.
• Funds allocated to future runway closure.

— ALP (Airport Layout Plan)
• 60% Progress

— Surface Failure Repair RWY 35
• Design Phase — 100%
• TAC Meeting 10-27-2022 funding Bid Phase

— South corporate Apron
• Design 60%
• Core samples complete
• State assistance requested for fencing
• Project will be bid with Add Alternate
• Work projected to commence no later than June 2023



S Clarksville
Regional Airport
MontgomeryCountyjeruiessee - I

-

connecting -People
Y~]©’~W~U[N]©~

• 32,971.09

— Bush Hogg
• 22,000.00-

— Terminal Paint — 100%

— 15,000 Maintenance Grant

— 7,000 Airport



(Iarksville--
*r—_-; Regional Airport
c-ct- MontgomeryCvunty,Teruiessee

— FY2022 Audit

anneaing People

• Field Work Complete
• NewGatsbyRule
• Proposed presentation January 2023

— City of CIa rksville Safety Complex
• Transfer to City of Clarksville



S Clarksville -

Regional Airport
Montgomery Countyjennessee

__ Bd ~ Connedllng People

Airport Systems)
(National Plan of Integrated

• Upgrade from “Local” to “Regional” 10-31-2022

Tennessee

Ciarksvitle OutlawField DCV PU GA Regional Local Upgr0de -

— NPIAS Classification

Aeronautits Division
I.a..4~,. ~t?4R~,4 1 rt...j-&~t.~t’-
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(larksville
Regional Airport
MontgomeryCount~Teniiessee

—--a

- ConnectiAg-People

Thank you for your continued support!
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- CapitalProjects— November2022— ConstructionUpdateReport -

Capital Projects
- November 2022

Quarterly Construction Update Report

Report Provided By: Nick Powell, ChiefCounty Engineer

Page -
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CapitalProjects— November 2022 — ConstructionUpdateReport

- Courts Center Annex
Architect/Designer: Montgomery County Engineering
General Contractor: TBD
ProjectStatus: DesignDevelopment
ContractDate: TBD
ContractCompletionDate:TBD -

Budget: $ 30,000(Design)
CurrentContractAmount: $ 9,850(MechanicalDesign),$ XXX (ElectricalDesign)
PercentageComplete: 20%Design
Comments:

MCG Engineeringhascompletedschematicdesignsfor the renovationoftheexistingbuilding for the
proposedrelocationsof Adult Probation,VeteransTreatment,andDriver’s SafetyDepartments.

DesignDevelopmentPlansareunderway.

• Pursuingan Electrical engineerto get them to thesite to evaluateandprovidea proposal.
• The currentbuilding occupantis working to constructa newoffice. Theyarehoping to breakground

this month,andconstructionwill continuethroughthemiddle ofnextyear. MCG Engineeringplan to
bereadyfor a biddingphaseofthe renovationofthis facility by themiddle ofnextyear,andwill be
requestingtheconstructionbudgetin theupcomingbudgetcycle.

Page - 2



MONTGOMERYCOUNTY
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CapitalProjects— November2022— ConstructionUpdateReport

relocatedto thenewly purchased(butnot’completed)CourtsCenterAnnexBuilding.

• Constructionwithin this facility will be contingenton whenthe departmentscanbe relocatedto the

CourtsCenterAnnexbuilding. Staffcurrentlywork within thespaceof oneof thenewcourtrooms.
• DesignplansareawaitingCountyreviewto moveforward. Constructionis estimatedto startsometime

betweenearlyto mid-2024pendingfunding approvalaheadofthat schedule.

Courts Center Renovation — Phase3
ArchitectJDesigner: RufusJohnson& Associates

General Contractor: TBD
Project Status: Design Development
Contract Date: TBD
Contract Completion Date: TBD
Budget: $ 410,000(Design)
Current Contract Amount: $ 385,000(Design)
PercentageComplete: 50% Design
Comments:

• After the completionof a 15-yeargrowth plan study,effortshavebeenmovingforward with design

plansto build out the remaining2 courtroomswithin this facility. (3) Departmentsarescheduledto be

Page - 3



MONTGOMERYCOUNTY
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CapitalProjects— November2022— ConstructionUpdateReport

StokesField

Architect/Designer: Moore DesignServices

General Contractor: TBD
Project Status: Re-Design
Contract Date: TBD
Contract Completion Date: TBD
Budget: - $ 600,000(Design), $8,000,000 (Construction)

Current Contract Amount: $ 511,800(Design),$ 33,245 (Survey),$ 8,225 (Geotech)

PercentageComplete: 99% Designed,butthis will now requireredesignefforts

Comments:
• Furtherinvestigationsanddiscussionshaveoccurredinto themain drivewayeasementandutility

easementwith theadjacentpropertyowner.
• Thebudgetthat wasprovidedfor this project in Juneis not adequateto moveforwardwith thecurrent

completeddesign,sothe Mayor, Parks,andEngineeringhavebeendiscussinghow to move forward.

At this timeno resolutionhasbeenreachedas to the path forward.

• The Park’s Dept. is re-evaluating community needswith surroundingleaguessincesomuch time has

passedandleaguenumbershavereducedsincethiswas originally evaluated.Lookinginto an option
for 2 multipurposefields and fewer baseballfields. Most optionswill requiremorefinds.
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MONTGOMERYCOUNTY
TEN 11051!

CapitalProjects— November2022— ConstructionUpdateReport

Rotary Park Restrooms

Lyle Cook Martin Architects
TBD

Design — Constructionplans

TBD

$94,000(Design),$1,600,000(Construction)
$ 93,906(Design)
98%Design

The ParksDepartmenthasreceiveda grantfrom theTennesseeDepartmentfor Environment&
Conservationfor the constructionof additional restroomfacilities within the front andback sides of
RotaryPark. With the receiptofgrantfunds comesmanyrequirementsandtime delaysby thegrantor.

• Designersaredueto be submittingfinal plansto the County. TDEC hashadextensiveEnvironmental
permits andgrantrequirementsthat theCountyhasbeensteppingthrough.The Countywill be
submittingdesignplansto TDEC for reviewandconcurrence.Bid packetswill likely be sentout to
contractorsat thebeginningoftheyear,if TDEC allows theprocessto moveforward.

- . - ~

-,~ - ,, iL . L /, ~- -:
- -~ftj—.~ \ ‘1~ - - I - - - - - - -

- -- .ic~:t1~

2:ti ~I ii1~~rh11I_

~ — \:~ 4

- - - ~ - - . - - - I - -~ - - - - ~JMOORE
-~�~,•- ,. - .‘, 5. -~ L ~,O4hS

Architect/Designer:
GeneralContractor:

Project Status:
Contract Date:
Contract Completion
Budget:
Current Contract Amount:
PercentageComplete:
Comments:

Date: TBD
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CapitalProjects— November2022 — ConstructionUpdateReport

Brigham Park

MontgomeryCountyEngineering
C & C Contracting
Post-Bid

Architect/Designer:
General Contractor:
Project Status: -

Contract Date: TBD -

Contract Completion Date: TBD
Budget: $ 250,000
Current Contract Amount: $ 328,550Construction(pending),$ 6,158Geotechnical
PercentageComplete: 0% Construction
Comments: -

• TheCountyEngineeringoffice hascompletedthedesignandbidding ofthis smallpark. ARPA dollars
werejust approvedin thismostrecentbudgetcycle, so thisprojecthasbeenturnedaroundquickly.

• Designwill includea largerbasketballcourt,a concretewalkingtrail, pavilion, exercisestations,
parking spaces, and open green space.

• - Bids were opened on October
13

th and the numbers were above the approved budget, as anticipated,

basedon a numberof increasesin the scopeofwork sincethe time thebudgetwasdeveloped.
Additional ARPA fundsarebeingrequestedthis month to movethis project forward. -

=

I —

• Phase1 of construction,which includestheprocurementofmaterials,is scheduledto beginimmediately
uponadditional flindingapproval.Phase2 will initiate siteconstructionaroundMarch/April ofnext
yearandtheprojectshouldbe completedby late summerof2023.

~~1~
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Library Branch

Architect/Designer:
GeneralContractor:
Project Status:
Contract Date:

HBM Architects
CodellConstruction
Re-Design
TBD

Contract Completion Date: TBD
Budget: $ 943,744(l~Design),$10,000,000(

2
ndDesign& Construction)

Current tontract-Amount: $ 787,610(lOt Design),$610,190(2’”’ Design)
PercentageComplete:
Comments:

5% Design

• Previousdesignwascompleteandreadyto build, but this entireprojectwill be redesignedon a smaller
scale as requested. Newconstruction schedule will push out to the middle of next year.

• This project will now share this site with a new Animal Care & Control facility that is also at the

beginning of the design phase. -

• Newdesign plans are beginning with a preliminary site layout to complementboth the Library and

Animal Control.

- - — .,
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CapitalProjects— November2022— ConstructionUpdateReport

Animal Control

Architect/Designer:
General Contractor:
Project Status:
Contract Date:
Contract Completion
Budget:
Current Contract Amount:
PercentageComplete:
Comments:

ShelterPlannersof America (SPOA)

TBD

Design - Schematic
TBD

I. Do-g hiotastlog— SPA presented seoerol dog hoohi,goptta,s to MCACC or

conokioreton and they selected conocoaihoo kr,nelo- Ii is importantihst eachdog has

Iwo spaces: a prImary erejoonee where Oral, nod, eisner and heading Is located and a

oecondo,y space cohere hey can eltrnhiate away hero heir prhMary enclosure snowing

Iron In mae Ia 10cm mrarmal behootare The indoor person or the kr.mei ‘sin ciba lire dogs

to be cornilorroble hello the summer andotter.

OIAGRAMOF CONVERT7BLE DOG SOENNELO (NOT TO SCALE)

The iwo-compartmenl bonnet desi
9

mswil elbow doghio be kept sale cod dry darnlg the

cleaning protean’. by rnooing dn~Ooha other comparlniorn fliseilowo for otacienl

daily cleaning- Floors wa be oleped In indiecloal drains iheeby nliminabng trench doles

win-ohale dillitauli Ia SilaSarad can tease croso 000rarrindiolo-

Sheller Planroro ntMnioria, Copynlght 0 Comma 1225
Sheller Planters orAtnedea.CopynigirnO Cornrrne 5225 Page 20 or ,e

Date: TBD
$ 750,000(Design)
$ 75,500(Design), $687,364 (pending contracts)

5% Design

• This project will share the site with the North Branch Library.

• SPOAhascompletedtheprogrammingphaseoftheprojectby interviewingstaffand Countyofficials to
definewhat futureneeds the Animal Care & Control will have. A detailedreporthasbeenissued The
target budget that we have used for planning purposes will come just shyofbeingableto fulfill the
needs identifiedby this programmingphase. This target budget will be revised to accommodate the

defined needs of a new facility, and the design phase will move forward with this new target in mind.

As with mostprojectthat aredeveloped,budgetsaregoals,anda quickly changingmarketis difficult to

stay ahead of when a defined building size and specified ftnciions are an important driving factor.

• A new target budget will be fine-tuned during this upcoming budget process.

2. EVALUATION OF EXISTING FACILITIES

Gorroral

Montgomery Coonry NnlwoI Cam and Control (MCACCI Grind elmIra 1972, The
Director rrepenoole tar the nperotlen ontoeolstlrg olgllernndrr lee ,00emoncoon
Chico on Stall. loin prn,enr shehor ran consleactod in 2~7and Ia isa bijilang Oholwas
o boor diniribalbon tat hose consorted In lho animal sheller. The shone, canto his

approcheately 7.035 pattare eel oflindoon space home storage strode end eon~eoaldnon

app penn.

Pronl clew of o.tsb ng sheller LU
Side of gilding shelter

Par I 0534
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Public SafetyTraining Complex — Burn Tower

Architect/Designer: Moore DesignServices

GeneralContractor: TBD

Project Status: Design - Schematic

Contract Date: TBD
Contract Completion Date: TBD
Budget: $ 226,125 (Design), $ To Be Requested (Construction)

Current Contract Amount: $ 80,000 (Civil Design), $6,250 (Geotech), $ TBD (tower structuredesign)

Percentage Complete: 5%

Comments:

• Site design for Burn Tower is being initiated.

• Geoteeh soil samplesare being scheduled.

• Structural Components of the tower will likely be handled with a Design/Build contract pending ifirther

discussions with capable contractors.

Page - 9
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Capital Projects — November 2022 — ConstructionUpdateReport

EMS Station 20-Haynes St.

Architect/Designer: J. Clark Architecture & Design, LLC

General Contractor: B.R. Miller & Company
ProjectStatus: ConstructionCompletion
ContractDate: 9/29/2021
Contract Completion Date: 9/6/2022
Budget: - $ 60,000(Design),$1,364,213(Construction)
Current Contract Amount: $ 52,920(Design),$1,305,434(Construction)
PercentageComplete: 99%
Comments:

• Project Complete. EMSStation 20 is located on Haynes Street that is along the Madison Street corridor.

• 4,680 SF facility was renovated from floor to roof to include 6 new staff bunkrooms, supervisor’s bunk

and office, kitchen,living area,6 bay garage, entry canopy improvements, updated signage, and repaved

and striped parking lot, The long lead time on the emergency generator is the only remaining item to be

completedonceit is deliveredfrom the manufacturer.

• Ribbon Cutting ceremony was held November 1, 2022.

:- [.;~
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MONTGOMERYCOUNTY
TENNESSEE

rNCINEERIN C

Capital Projects — November 2022 — ConstructionUpdateReport

VeteransPlaza Data Room Generator & HVAC

Architect/Designer: Smith SeckmanReid, Inc.
General Contractor: Shepherd& Sons

ProjectStatus: Construction
ContractDate: 1/6/2022
Contract Completion Date: TBD (unknown due to Generator shipments)
Budget: $ 160,000
Current Contract Amount: $156,381
PercentageComplete: 80%Construction

Comments:
• The ServerRoomat the PropertyUnits within VeteransPlazahas long needed to be backed up by a

generatorand a dedicated HVACsystem to keep it cool. This project sets out to accomplishthis.

• The generatorwill notbe delivereduntil late 2022 or early 2023. Crews have completed all other work

excluding the placement and connection of the generator.
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MONTGOMERY COUNTY
T E N El C S S I
INC IN I C N INC

CapitalProjects— November2022 — ConstructionUpdateReport

County Clerk Renovation

Architect/Designer: Montgomery County Engineering
General Contractor: Triple S Contracting

Project Status: Construction
Contract Date: - 10/13/2022

Contract Completion Date: 3/5/2023
Budget: $110,000(Construction)
Current Contract Amount: $ 47,626
PercentageComplete: 2% Construction

Comments:
• MCGEngineering has designed this renovated space. Bid has been completed and contractor is

procuring materials in order to be ready to begin construction in early December.

• Project will add 5 new work stations in the current license plate storageroom andstoragerequirements

are being adjusted to other areas of the department.
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MONTGOMERYCOUNTY

RNCINEERINC

Capital Projects — November2022 — ConstructionUpdateReport

Human Resources/RiskManagement— OHS Renovations

Architect/Designer: MontgomeryCountyEngineering
General Contractor: TBD
Project Status: Design
Contract Date: TBD
Contract Completion Date: TBD
Budget: $ 250,000(Design)
Current ContractAmount: $15,000(MPE Design)
PercentageComplete: 25% Design

Comments:
• MCG Engineeringhascompletedschematicdesignsfor thepreviousDHS office spaceto be

transfonned into a renovated office area for Human Resources, Risk Management, and a small area for

the County Clerk expansion. Plans are moving forward to Design Development levels.

• The County has contractedwith a Mechanical,Plumbing, andElectrical designfirm to supplement the

Architectural design being completed in-house.

• This project should be ready to bid by Mid 2023 when new budgets are approved.
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MONTGOMERY COUNTY
TENNESSEE

ENGINCENIN C

Capital Projects — November 2022—Construction Update Report

Veterans Plaza Exterior Improvements

Architect/Designer: Montgomery County Engineering/Montgomery County Facilities & Maintenance
General Contractor: Montgomery County Facilities& Maintenance

Project Status: Completed
Contract Date: N/A
Contract Completion Date: N/A
Budget: r Remainingfunds from PlazaRoof project

Current Contract Amount: $ 4,323
PercentageComplete: 100%
Comments:

• Exteriorpaintingat VeteransPlazahasbeencompletedin-houseby Facilities& Maintenance.When

comparing the ithage below to the previous images of the Plaza, the maroon arches and red brick have

been replaced with a grey paint that blends with the tan colors that are more widespread.

• Purchase order has been received for Mitchell Glass to begin replacement of broken windows around the

plaza. These will be replaced once the materials are received.

• Fabric canopies are being researchedandpricedfor the doorsat the backside of the building.

Page-IS



MONTGOMERYCOUNTY
TENNESSEE

ENCINEENING

Capital Projects — November2022— ConstructionUpdateReport

Lafayette Road Widening
Architect/Designer: Gresham, Smith & Partners
General Contractor: TBD
Project Status: Right of WayAcquisition & Utility Coordination

Contract Date: TBD
Contract Completion Date: TBD
Budget: $ 2,775,000
Current Contract Amount: TBD
Percentage Complete: 99%ROW/Design

Comments: -

• All land that is needed has been acquired. Utility certifications have been approved by TDOT.
Environmentalphasere-evaluationshavebeenapprovedby TDOT. All environmentalpermitshave
beenissuedandapproved. We havebeenworking with TDOT throughtheir evaluationphasetrying to

secureaNotice to Proceedwith constructionsinceJune. FederalFunding= Project Delays!

• Final Constructionplansandthebid packetarecomplete. Thisproject is readyto bid assoonasTDOT
releasesit. MontgomeryCo. Highway Departmentcut all of the treeswithin theROW to avoid further

delaysfrom “No-cut” datesdueto possibleendangeredbat habitat.
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MONTGOMERYCOUNTY
TENNESSEE

ENGINEENENC

Capital Projects — November2022 — ConstructionUpdateReport

RossviewRoad Widening

Architect/Designer:
General Contractor:
Project Status:
Contract Date:
Contract Completion
Budget:
Current Contract Amount:
PercentageComplete:
Comments:

HDR Engineering
TBD
Design Phase

TBD
Date: TBD

$3,000,000(Envir. & Design)$7,000,000(ROW), (Utility fundingstill needed)
$ 1,817,801(Design)
100%NEPA, 100%PreliminaryDesign,95%ROW Plans,0% ROW Acquisition

Rightof WayDesignplansarein their final stagesofdevelopmentandshouldbe submittedto TDOT

andCounty for reviewthismonth. ROW appraisalsandnegotiationswill beginafterTDOT provides
theCountywith a Noticeto Proceed.ThisAcquisition phasewill continuefor approx. 18 months.

• The nextpublic meetingwill be held following TDOT’s approvalto moveto thenextphase.

• Currently2 homesareslatedto be fully purchaseddueto theexistingcurvesofthe roadwayandlimiting
constraints,oneof which is a rentalhouse.

• Theproject is scheduledfor completionaroundlate early2027. Many factorscouldextendthis.

Page-17



MONTGOMERY COUNTY
TEN N E lIE N

ENGIN

CapitalProjects— November2022— ConstructionUpdateReport

Upcoming/OngoingProjects
ADA Transition Plan

Architect/Designer: MontgomeryCountyEngineering
Project Status: A sign package for various buildings was submitted to vendors for proposal on

Oct
10

th, and bids were received on Oct 27111. Some handrail additions are being

designed at Rotary Park and DowntownCommonsfor additionalsafety.

EMA/EOC & E911 Building -

Architect/Designer: J. Clark Architects
Project Status: Currently awaiting directives on how or when to move forward with these

projects. Announcements earlierthis yearof the City and County not merging

services has stalled this project moving forward as originally planned.

HVAC Improvements with ARPA Funds

Architect/Designer: Montgomery County Engineering

Project Status: With the approval of ARPA funds, many existing HVACunits around the County

have been getting upgraded filters, which have been studied to help trap smaller

particles from recycling through the air systems.Filters that havenot already

been installed in certain departments are being scheduled for installationoverthe
next month or two.

Jail Master Plan -

Architect/Designer: Rufus Johnson & Associates

Project Status: -The Master Planning document has been completed and submitted to the Sheriff’s
- office. This plan identifies multiple components of the facilitiesandparking

needs over the next 15 years. Recommendations include future precincts around

- the county and various buildouts of the existing jail and the 1986 jail for inmate

population growth and programming space.

Montgomery County Rail ServiceAuthority

Architect/Designer: - MontgomeryCountyEngineering& CSREngineering
ProjectStatus: 2022grantdollarshavebeenappliedto abridge repairandroadwayscrossing

project. The bridge repair project was successfully bid and the contract is

underwaywith JCFBridge & Concrete,Inc. for $752,545. Material procurement
has taken multiple months and they are currently still awaiting materials.

Additional grant applications are in the works currently.
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MONTGOMERY COUNTY
TENNESSEE

Capital Projects — November2022— ConstructionUpdateReport

Historic Courthouse ConcreteReluvenation

Architect/Designer: MontgomeryCountyEngineering
Project Status: Currentlyobserving3 productsthat weretestedat anEMS Stationparkinglot that

has been degraded by salt. Hoping to useoneof theseproductsafter observing

conditions over the winter. Anticipated to bid spring/summerof2023 if we get
positive results.

- South Guthrie Community Center Flooring Updates

Architect/Designer: Montgomery County Engineering
Project Status: This will be an upcoming projectthat will be furtherstudiedto determinehow- bestto replaceor repairpartsof the existinghistorichardwoodflooring that is

beginningto crackandfail in areasof high traffic. All areasof the facility will
receive some type of updated flooring due to high use and wear since the building

wasopenedbackup to thepublic in 2013. Also looking for anupdateto the
Playground and to add a basketball court.

Loan Oak Community Center

Architect/Designer: MontgomeryCountyEngineering

Project Status: Once this property has been acquired this project will receivesomesmall

renovations to makeit ADAand Code compliant to opento the public for rentable
space. Currently awaiting the purchase of the property.

Page- 19



MONTGOMERY COUNTY TRUSTEE’S OFFICE
INVESTMENTS - SEPTEMBER 2022 INTEREST REPORT

FUND NAME FE/ND

CODE

BANK NAME (N S ThIENT - INTEREST TOTAL INVESTED APY% Previous Matur1~y INVESTMENTINFORMATION
Rato Date

COUSIYGENERALFUND 101 F8MBANIUrAXREcEIPTS 15.945.564,21 14933,19 15.960,517,40 1.14 1,00

COUNTYGENERALFUND 101 PLANTERSSANIQTAXRECEIP1’S 1.150.16828 141,81 l.150.310.09 0.15

COIJNTYGENER,AL FUND 101 CUMB. BK. &TRUSTI’I’AX RECEIPTS 2.289.804.12 1.273,55 2.291.157.67 0,68 0-47

COIJNTYGENERAI. FUND 101 PLANTERS BANK—OTHER CNTYGDVT CREDIT CANO ACET 1.374.424.28 171.55 1.374.515.83 0.15

CLARKSVILLE MO. CO. PUBLIC LIERARY 209 PLANTERS BANK- LIBRARY 144,569.13 19.13 144,58726 0.15

COUNTY GENERAL FUND 101 REGIONS.OPEM1100 49,591,658.70 84.815,98 49.670,474,68 3.00 2.25

CMCSS GENERAL FUND 141 PLANTERS BANK.CtICSS CREDIT CAND 1,924.255.10 237.35 1.924.49145 0.15

BI-COUNIY LANDFILL 207 LEGENDS BANK BusInets Resen,e Money Maukel 16.037.455.30 6,987.70 16.944.443-CO 0.50

COUNTY GENERAL FUND 101 LGIP 49,556,53 99.79 49.656,32 2.45 1.84

DEBT SERVICE FUND 151 REGIONS BANK- CAPITAL PROJECTS 12,074,861.06 22,218.OT 12.096,87L13 3.00 2.25

CAPITAL PROJECTS .JZ!_. REGIONS R_AIJ.X CAPITAL PROJECTS - 778,039.40 . 778.039,40 100 2,25

CAPITAL PROJECTS Ill REGIONS BANK - GD PUDLJC IMPROVEMENT 2,fll.066.24 4.757,34 2,781,02358 3,06 -- 2,25

COUNTY GENERAL FUND 101 REGIONS BANK. WORKER’S COMP 885276.68 1.516,55 886,793.23 3.00 2.25

E’91 I 204 REGIONS BANK- 8911 453.703,50 fl7.37 454,560,87 3,00 2,25

OEBT SERVICE FUND 151 REGIONS SAl/K. DEBT SERVICE 227.488,75 389,71 227.878,46 3.00 2.25

COUNTY GENERAL FUND 101 REGIONS BANK- UNEMPLOYMENT 1RUST 022.025-IS 209.04 ¶22.234.22 100 2.25

COUNTYGENERALFUND 101 BAIRDIE8LLIARDLYONS l0.619.861.30 39.397,46 10.650.276.78 - 2.07 1,95

OE9T SERVICE FUND 151 FRANKLIN SYNERGY 19,592,683.43 3.05 19.592.665.46 3.00 0.83 7/3117024 Reinvested 8/2022-2 yes,’Treasury Notes

COUNTY GENERAL FUND 101 REGIONS BANK- SHERIFF FEDERAL 1REASURY 3,672.56 6,29 3,678.87 3.00 2.25

COUNTY GENERAL FUND 101 REGIONS BANKS SHERIFFEEDERAL JUSTICE 106,798.74 182,85 106,921.59 3.00 - 2.25

CAPITAL PROJECTS 171 REGIONS BANK- 0.0. CAPITAL OUTlAY 2,929,656.12 5,009,08 2,934,875.20 3,00 2,25

CAPITAL PROjECTS Ill REGIONS BANK .0.0 BOND ANTICIPATiON 2.402.774.64 4116.15 2.406,690,79 3.00 2.25

TAXACCOUNT ALL F&MBMJK-TM 3.505.334,63 96223 3.509.297,06 0.31 0.05

DEOTSERVICE FUND 151 REGIONS DM84. MPCCCONSTRUCTION 23.205.533.59 63,514,32 23.269.047.68 3.00 2.25

DEBT SCRVICE FUND - 151 REGIONS BAlE- MPEC CAPITALIZED INTEREST 6,637,470.16 11,370.53 6.848.840.69 3.00 2-25

AMERICAN RESCUE PLAN 127 REGIONS BAA/K- AMERICAN RESCUE PLAN 23,448.393.27 53,673.67 28,502,266,94 3,00 2.26

COUNTY GENERAL FUND 101 MUL11.BAJ4I< SECURITIES 124.692.193,97 92,980.99 124.765.174,96 1.72 1.49 LADDERED BLENDED RATE

SERIES 2022A CONTSTRUGTION FUND 101 REGIONS BAA/K. 2022ACONSTRUCTiON FUND 78.312.414.46 163.277,97 70,475,692.43 3.00 2,25

CAPITALPROJECTS Ill REGIONS0AJ’.lKMPECPARKINGGPRAOE 14.020.000.00 23,903.14 14.023.983.14 3,00 2.25

TOTALS $ 421.188.043,52 $ 597,034.88 8 421.783.078.40 -

Klmberl B. W~qlns.MBA Montgomery Count Trustee 10/31/22



999-19120
999-11130-003

Montgomery County, Tennessee
Office ofTrustee

Monthly Financial Report
For the Month Ending 10131/2022

CASE0 ON HAND
F & M BANK-TAX PAYMENTS

ASSET . Beginning
Balance

Debits - Credits EndingBalance
2.000,00 15.623,859.25 15.623.859.25 2.OOD.OD

999-11130-006 PLANTERS BANK-MMA(TAX ACCOUNT)
999-11130-008 CUMBERLANO BK- TAX ACCOUNT
999-I 1130-022 PLANTERS BANK-OTHER CNTY GOVT CC

999-11 130-025 LEGENDS BANK - RI-COUNTY FEES

999-11130-026 PLANTERS RANK -209

999-11130-027 REGIONS - OPERATING

999-11130-029 REGIONS-SCHOOL CLEARING

999-11130-030
999.11130-031

CMCSS CREDIT CARD ACCT

REGIONS - MCG CLEARING (NEV~

999-11130-032 F & M DISBURSEMENTS

999-11300-004

999-11300-019
999-11300-028

LEGENDS BANK-207

LOCAL GOVT INVESTMENT POOL 101

REGIONS - CAPITAL PROJECTS

9991 1300-029 REGIONS -GO PUBLIC IMPROVEMENT

999-11300-030 REGIONS- WORKERS COMP

999-11300-035 REGIONS - E91 1

999-11300-037 REGIONS - DEBT SERVICE

999-11300-038
999-11300-040

999-11300-041

999-11300-0-42

999-11300-043

REGIONS - UNEMPLOYMENT TRUST
HILLIARD LYONS

FRANKLIN SYNERGY

SHERIFF FEDERAL TREASURY
SHERIFF FEDERAL JUS11CE

999-11300-047

999-11300.048
999-11300-049

999-11300-050

REGIONS - GO CAPITAL OUTLAY

REGIONS- GO BOND ANTICIPATION
F & M - TAX DEPOSITS

REGIONS - MPEG CONSTRUCTION

999-11300-051

999-11300-053

999-11300-054

REGIONS -MPEG CAPITALIZED INTEREST

REGIONS - AMERICAN RESCUE PLAN ACT

MULTI-BANK SECURITIES
099-11300-055 SERIES 2D22A CONSTRUCTION FUND

999-11300-056 MPEC PARKING GARAGE

999-11300-057 F & M ICS

999-11410 STATE OF TN TM RELIEF CURR YR

999-11515 COUNTY TAX RELIEF

16,140.093.51 259,81533 5.842.226.00 10,557.683.04

1,150168.28 141.81 0.00 1,150.310.09

2.289.884.12 1.273,55 0.00 2,291,157.67

1.412,657.58 66.416,95 41.226,53 1.457.678.00

10.00000 226,934.18 226.934,18 10,000.00

150,236.57 6,643.39 625.99 156,253.97
51.085.514.06 87,387,244.99 111,789,937.78 26.682.821.27

0.00 14,748,439.43 14.748.439,43 0.00
1,928,790.28 5,963.73 1,922.944.85 11.809,16

0.00 6.260.808.33 6.260.808.33 0.00
85,011.09 8.394,91 7,654.82 86.757,18

17,053,674.97 231,151.68 0.00 17,294.826.65

49556.53 99.79 0.00 49.656,32

12,874.918.53 0.00 0.00 1 2.&74,918.53

2.781,823.68 0.00 0.00 2,781.523.58

886,793.23 0.00 0.00 886,793.23

454.560,87 0.00 0.00 454,560.87

227,878.46 0.00 0.00 227.878,46

122,234.22 0.00 0.00 122,234.22

10.619.881.30 39,397.48 259.877,80 10.399,40038

19,592,683,43 3.05 439.924,65 19,152361.83

3,678.87 0.00 0.00 3.578,87

106.921,59 0.00 0.00 106.921,59

2,934,875.20 COO 0.00 2,934,875.20

2,406,890.79 0.00 0.00 2,406.890.79
4,463.804.70 2.642.215.43 5.256.483.16 1.849.535.97

23.269.047.88 0.00 4.0674.40.3.4 19.201.507.54

6.648.840.69 0.00 0.00 6,648,840.59

28.502,266.94 030 0.00 28.502265.94

128,654,212.53 24.492,980.99 5,749,643.62 141,397.549.90

78,475.692.43 0.00 0.00 78.475.692.43

14.023.983.14 0.00 0.00 14,023,983.14

0,00 10,842.226.00 0.00 10,1342,226.00

14.056,00 429.636-00 323.859,00 119,833,00

0.00 40.645,00 40,645.00 0.00

428,433,667.37
163,334,291.47

172,602.53033 419,165,47tH



101-21353 PLANNING COMMISSION
:ii Beginning Debits Credits Ending

0.00 o.cO 0.00 0.00

101-21560
999-20040
999-20120
999-20130
999-20140

DUE TO LITIGANTS HEIRS AND OTHERS
EXCESS LAND SALE PAYMENTS 2004
EXCESS LAND SALE PAYMENTS 2012
EXCESS LAND SALE PAYMENTS 2013
EXCESS LAND SALE PAYMENTS 2014

999-21900 TELLER OVER/SHORT

999-22200 OVERPAYMENTS

999-22200-001 PAYMENT OVERAGES

999-24105

999-26500

999-27700
999-28310

CREDIT CARD FEES

STOP PAYMENTS
TRUSTEE’S HOLDING ACCOUNT

UNDISTRIBUTED TAXES

999.28311 UNDISTRIBUTED TAXES PAID IN ADVANCE
999-29900 FEE/COMMISSION ACCOUNT
101 COUNTY GENERAL FUND

122 DRUG CONTROL FUND

127 AMERICAN RECOVERY ACT
131 GENERAL ROAD FUND
141 GENERAL PURPOSE SCHOOL FUND

142
143

SCHOOL FEDERAL PROJECTS FUND
CHILD NUTRITION FUND

144
146
151

SCHOOL SYSTEM TRANS FUND
EXTENDED SCHOOL PROGRAM FUND

DEBT SERVICE FUND
171 CAPITAL PROJECTS FUND

177 EDU CAPITAL PROJECTS FUND
207 BI-COUNTY LANDFILL
208 EMERGENCY COMMUNICATIONS DISTRICT
209 LIBRARY FUND
263 SELF INSURANCE TRUST FUND

266
267
351
362
363

WORKERS’ COMPENSATION
UNEMPLOYMENT COMPENSATION
CITY OF CLARKSVILLE - SALES TAX
MGC RAIL AUTHORITY
JUDICIAL DISTRICT DRUG FUND

0.00 0.00 0.00 0.00
25,830.63 0,00 0.00 25,630.63

4,739,39 0.00 0.00 4,739.39

53.146,79 030 0.00 53.146,79

46401.47 0.00 0.00 46,401.47
0,00 0.00 0.20 0.20

9.675,63 2959,54 2.92331 9$40,00
27.99 0.00 2.06 30.05
0,00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

54.28 0.00 0.00 54.28
0.00 2.131,80 2,131.80 0.00

44,655.02 44,65502 0.00 0.00
155.866,38 155,427.07 190.161 .24 190,600.55

27,123,987.19 11,168.780.52 4,419,181.60 20.374.388.27
100553.56 870.31 1.685,06 101.368,41

28.459,809.22 23,379.46 75,818.74 28,512.248.50

9,724,61338 1020,336.12 659,058.25 9,363,336.11

77,651,874.33 26,94t470.54 29.665.276.76 80,371.680.55

3,818.666.37 4,814,661.74 4.608,655.92 3.612.66055
9.955,385.88 1.848.895.96 1.188,198.47 9.294.606.39

6,509.141.88 2,023,919.18 1,921,387,51 6,406,610.22

2,250,282.64 2,258.85 700.946,85 2.948,970.64
40,347.244,14 3,578,184.34 1.096,091.65 37,857.151,45

175.075,46738 5,129.039.50 1,317.36033 171,263,787.91
3.520M56.53 799,226.40 0.00 2,721.630.13

12,186,370.08 1.492.830.88 1.779.521.29 12,473,060.49

2,894.461.91 200,28534 594,594.51 3,288,770.48

715,48636 163.696,14 556,081.87 1,107,872.69

24.992,895.72 6,763,193.75 8,197,005.76 26,406.707.73

1.919,964.06 27,488.74 3,261.96 1.895.738.18
38,813.46 7.684,66 6,717,81 37,846.61

030 4,279,485,37 4,279,485.37 0.00
8,510.94 91,10 0.11 8,419.95

659,224.54 32,883.00 11,848.50 638,190.04

89,658.31 1c480.35 1,679.49 89.857,45

60,000.00 - 0.00 0.00 50,000.00

428,433,667.37 70,552.31 8.26 61,284,077.02 419.165.428.11

364

365
DISTRICT ATTORNEY FUND
PORT AUTHORITY



This report is submittedin accordancewith requirementsof section5-8-505,
and/or67-5-1902, Tennessee Code Mnotated. and to the best of my knowledge,
informationandbelief accuratelyreflectstransactionsof this office for themonthendedOctober31. 2022.#1f~3L~_c~)~ 11/9/2022 MontgomeryCountyTrustee

Signature’ Date Title



MONTGOMERY COUNTY GOVERNMENT, TN

YEAR-TO-DATEBUDGETREPORT

FOR 2023 04 JOURNAL DETAIL 2023 1 TO 2023 4

ORIGIN4L, REVISED ACTUAL. Y1’D ACTUAL MTP, REMAINING PCI’
‘ESTIM ~EV E~TREV REVENUE REVENuE REVENUE , COLL.

P ~tPtt~SIiI~WEECI ~I t1~ln

40110 CURRENT PROPERTY TAX —67848,000 -67,848.000 —12,945.51 .00 —67,835,054.49 .0%
40120 TRUSTEE’S COLLECTIONS — PYR —1,000,000 —1,000,000 —267,009.97 .00 —732,990.03 26.7%

40125 TRUSTEE COLLECTIONS - BANKRUP -30,000 —30,000 —12,449.83 .00 —17,550.17 41.5%
40130 CIRCUIT/CHANCERY COLLECT—PYR —500,000 —500,000 —138,997.26 .00 -361,002.74 27.8%

40140 INTEREST & PENALTY -300,000 —300,000 —89,511.95 .00 —210,488.05 29.8%
40161 PM’FS IN LIEU OF TAXES — T.V.A —763 —763 —762.74 —762.74 —.26 100.0%
40162 PMTS IN LIEU OF TAXES —U’rILIT —1,415,000 —1,415,000 —499,702,37 —138,777.84 —915,297.63 35.3%
40163 PMTS IN LIEU OF TAXES — OTHER —915,327 —915,327 .00 .00 —915,327.00 .0%
40220 HOTEL/MOTEL TAX —2,200,000 —2,200,000 —662,952.77 .00 —1,537,047.23 30.1%
40250 LITIGATION TAX - GENERAL -410,000 —410,000 —98,673.50 —31,104.16 -311,326.50 24.1%
40260 LITIGATION TAX—SPECIALPURPOS —80,000 —80,000 —19,768.93 —5,987.89 —60,231.07 24.7%
40270 BUSINESS TAX —1,600,000 —1,600,000 —159,876.48 —42,632.41 —1,440,123.52 10.0%
40320 BANK EXCISE TAX —400,000 —400,000 .00 .00 —400,000.00 .0%
40330 WHOLESALEBEER TAX -400,000 —400,000 —119,101.84 —40,578.98 —280,898.16 29.8%
41120 ANIMAL REGISTRATION —195,000 —195,000 —62,295.00 -455.00 —132,705.00 31.9%
41130 ANIMAL VACCINATION —10,000 —10,000 —6,426.00 -1,496.00 —3,574.00 64.3%
41140 CABLE TV FRANCHISE —275,000 —275,000 —73,654.16 —7,454.36 —201,345.84 26.8%
41520 BUILDING PERMITS —1,000,000 —1,000,000 —535,017.65 —49,171.95 —463,982.35 53.6%
41540 PLUMBING PERMITS —20,000 —20,000 —13,650.00 —2,200,00 —6,350.00 68.3%
41590 OTHER PERMITS —375,000 —375,000 —170,388.75 —37,523.50 —204,611.25 45.4%
42110 FINES -14,000 —14,000 -818.90 —58.90 -13,181.10 5.8%
42120 OFFICERS COSTS —22,000 —22,000 —4,557.85 —2,128.23 —17,442.15 20.7%

42141 DRUG COURT FEES —1,600 —1,600 —266.00 —32.54 —1,334.00 16.6%
42142 VETERANSTREATMENTCOURTFEES —1,800 —1,800 —154.13 .00 —1,645.87 8.6%
42190 DATA ENTRY FEES -CIRCUIT COUR -9,000 —9,000 -2,712.00 —1,258.50 —6,288.00 30.3%

42191 COURTROOM SECURITY — CIRCUIT —7,500 —7,500 -1,993.28 —536.73 —5,506.72 26.6%
42192 CIRCUIT COURTVICTIMS ASSESS -3,525 —3,525 -1,018.45 —251.99 —2,506.55 28.9%
42310 FINES -135,000 —135,000 —39,767.76 —12,367.75 —95,232.24 29.5%
42311 FINES — LITTERING —250 —250 —308.75 —23.75 58.75 123.5%
42320 OFFICERS COSTS —225,000 —225,000 —53,119.44 —19,679.35 —161,880.56 28.1%
42330 GAME & FISH FINES —500 —SOD —20.25 —2.25 ‘ —479.75 4.1%
42341 DRUG COURT FEES —20,000 —20,000 —6,067.24 —2,052.28 —13,932.76 30.3%
42342 VETERANSTREATMENTCOURTFEES —14,250 —14,250 —4,197.74 —1,478.12 —10,052.26 29.5%
42350 JAIL FEES GENERALSESSIONS —200,000 —200,000 —76,726.66 —29,381.25 —123,273.34 38.4%
42380 DUI TREATMENTFINES —20,000 —20,000 —4,523.93 —1,578.93 —15,476.07 22.6%
42390 DATA ENTRY FEE—GENERALSESS —63,000 —63,000 —14,223.56 —4,340.65 —48,776.44 22.6%
42392 GEN SESSIONS VICTIM ASSESSMNT -50,000 —50,000 —13,580.28 —4.286.01 -36,419.72 27.2%
42410 FINES —1,700 —1,700 —255.55 -94.05 —1,444.45 15.0%
42420 OFFICERS COSTS -15,000 —15,000 —5,160.87 —1,654.42 —9,839.13 34.4%
42450 JAIL FEES —63,000 —63,000 —8,123.93 —2,175.19 —54,876.07 12.9%
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42490 DATA ENTRY FEE-JUVENILE COURT -10,250 —10,250 —1,833.02 —504.00 —8,416.98 17.9%
42520 OFFICERS COSTS —35.000 —35,000 —9,405.45 —2,755.55 —25,594.55 26.9%
42530 DATA ENTRY FEE -CHANCERYCOUR -5,000 —5,000 —1,412.00 -400.00 —3,588.00 28.2%

42610 FINES —1,000 —1,000 -153.90 —58.90 —846.10 15.4%
42641 DRUGCOURTFEES —30,000 —30,000 —18,585.00 —4,760.00 -11,415.00 62.0%
42910 PROCEEDS-CONFISCATED PROPERT —3,000 —3,000 -525.00 .00 —2,475.00 17.5%
42990 OTHER FINES/FORFEITS/PENALTIE —18,300 —18,300 —2,347.12 —646.00 —15,952.88 12.8%
43120 PATIENT CHARGES —6,900,000 —6,900,000 —1.959,893.81 -462,495.10 —4,940,106.19 28.4%
43140 ZONING STUDIES -4,500 —4,500 -1,250.00 —250.00 —3,250.00 27.8%
43190 OTHERGENERALSERVICE CHARGES -55,000 —55,000 -24,643.00 —6,465.00 —30,357.00 44.8%
43340 RECREATION FEES —17,000 —17,000 —44,595.00 —19.175.00 27,595.00 262.3%
43350 COPY FEES —9,20D —9,200 —4,248.07 —790.00 —4,951.93 46.2%
43365 ARCHIVE & RECORD MANAGEMENT —475,500 —475,500 -127,060.96 —39,333.48 —348,439.04 26.7%
43366 GREENBELTLATE APPLICATION FE 0 0 —250.00 .00 250.00 100.0%
43370 TELEPHONECOMMISSIONS -387,000 —387,000 -100,388.91 —32,783.28 —286,611.09 25.9%
43380 VENDING MACHINE COLLECTIONS —68,000 —68,000 —19,012.62 —5,872.63 —48,987.38 . 28.0%
43383 TITLING AND REGISTRATION 0 0 —51,924.00 —17,040.00 51,924.00 100.0%
43392 DATA PROCESSING FEES —REGISTE —80,000 -80,000 —24,870.00 —7,514.00 -55,130.00 31.1%
43393 PROBATION FEES —27,000 —27,000 —2,978.00 —488.00 -24,022.00 11.0%
43394 DATA PROCESSINGFEES — SHERIF —30,000 —30.000 —7,836.56 —2,330.03 —22,163.44 26.1%
43395 SEXUAL OFFENDERFEE — SHERIFF —18,000 —18,000 —3,100.00 —700.00 —14,900.00 17.2%
43396 DATA PROCESSING FEE-COUNTY CL —30,000 —30,000 -4,958.00 -2,264.00 —25,042.00 16.5%
43990 OTHERCHARGESFOR SERVICES —4,200 —4,200 —4,357.00 —39.00 157.00 103.7%
44fl0 INTEREST EARNED —100,000 —100,000 —557,548.84 —181,297.93 457,548.84 557.5%

44120 LEASE/RENTALS —594,458 —594,458 —113,146.50 —39,505.00 —481,311.50 19.0%

44140 SALE OF tt4PS —3,000 —3,000 .00 .00 —3,000.00 .0%
44170 MISCELLANEOUS REFUNDS —341,804 —341,804 —113,572.21 —34,582.69 —228,231.79 33.2%

44530 SALE OF EQUIPMENT —5,000 —5,000 -61,1OD.00 -61,100.00 56,100.00 1222.0%
44990 OTHER LOCAL REVENUES —456,355 —456,355 —165,714.34 —38,828.O8 —290,640.66 36.3%
45510 COUNTY CLERK —2,100,000 —2,100,000 —575,712.59 —190,483.22 —1,524,287.41 27.4%
45520 CIRCUIT COURTCLERK —680,000 -680,000 -188,012.25 —84,213.69 -491,987.75 27.6%
45540 GENERAL SESSIONS COURT CLERK -1,700,000 —1,700,000 -478,228.25 -161,668.77 -1,221,771.75 28.1%
45550 CLERK & MASTER —425,000 —425,000 —127,535.43 —36,097.57 —297,464.57 30.0%
45560 JUVENILE COURT CLERK —200,000 —200,000 —52,551.36 —8.697.64 —147,448.64 26.3%
45580 REGISTER —1,000,000 —1,000,000 -471,757.17 —141.458.88 —528,242.63 47.2%
45590 SHERIFF —70,000 —70.000 —31,595.38 —7,677.00 —38,403.62 45.1%

45610 TRUSTEE —4,000,000 —4,000,000 —476,953.21 —155,366.38 —3,523,046.79 11.9%
46110 JUVENILE SERVICES PROGRAM -580.011 —580,011 -46,541.16 —21,189.77 —533,469.84 8.0%
46210 LAW ENFORCEMENTTRAINING PROG -55,400 -65,400 .00 .00 —65,400.00 .0%
46290 OTHER PUB SAFETY GRANT 0 —1,700 —1,700.00 .00 .00 100.0%
46390 OThER HEALTH & WELFARE GRANT —130,000 —130,000 —29,758.52 —9,555.90 —100,241.48 22.9%
46430 LITTER PROGRAM —91,300 —91,300 8,041.34 8,041.34 —99,341.34 —8.8%
46490 OTHER PUBLIC SAFETY GRANTS 0 —23,380 .00 .00 —23,380.00 .0%
46810 FLOODCONTROL —500 —500 -3,536.25 .00 3,036.25 707.3%
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46830 BEER TAX —18,000 —18,000 —10,442.57 —10,442.57 —7,557,43 58.0%
46835 VEHICLE CERTIFICATE OF TITLE —27,000 —27,000 —7,189.55 —2,509.45 —19,810.45 26.6%
46840 ALCOHOLIC BEVERAGETAX -250.000 —250,000 —101,735.12 .00 —148,264.88 40.7%
46851 STATE REVENUESHARING — T.V.A —1,828,069 —1,828,069 .00 .00 —1,828.069.00 .0%
46852 REVENUESHARING - TELECOM -200,000 —200,000 —64,869.95 —19,208.25 —135,130.05 32.4%
46855 SHAREDSPRTS GANING PRIVILEGE 0 0 —13,094.56 .00 13,094.56 100.0%
46890 PRISONER TRANSPORTATION —15000 —15,000 —3,108.11 —2,918.91 -11,891.89 20.7%
46915 CONTRACTED PRISONER BOARDING -260,000 —260,000 —123,820.00 -45,264.00 -136,180.00 47.6%
46960 REGISTRAR’S SALARY SUPPLEMENT —15,164 —15,164 —3,791.00 -3,791.00 . -11,373.00 25.0%

46980 OTHER STATE GRANTS —3,458,402 —3,458,402 —317,355.27 —230,399.37 —3,141,046.73 9.2%
46990 OTHER STATE REVENUES - —35,000 —35,000 —122,275.40 —4,063.67 87,275A0 349.4%
47235 HOMELAND SECURITY GRANTS —74,350 —215,089 —9,198.05 .00 —205,890.95 4.3%
47590 OTHER FEDERAL THROUGHSTATE —54,638 —172641 —19,607.49 —8,273.76 —153,033.51 11.4%
47700 ASSET FORFEITURE FUNDS . —292,000 —292,000 —6,323.63 .00 —285,676.37 2.2%

47990 OTHER DIRECT FEDERAL REVENUE —2,000 -570,000 —800.00 —200.00 —569,200,00 .1%
48130 CONTRIBUTIONS —267,973 —280,873 —26,693.25 .00 —254,179.75 9.5%
48140 CONTRACTEDSERVICES —264,000 —264,000 —97,697.65 —53,007.68 —166,302.35 37.0%
48610 DONATIONS -4,110 —4,flO —13,756.87 —441.36 9,646.87 334.7%
49700 INSURANCE RECOVERY 0 0 —100,810.84 —43,031.48 100,810.84 100.0%
49800 OPERATINGTRANSFERS —130,534 —140,534 .00 .00 —140,534.00 .0%

TOTAL COUNTYGENERAL —107,788,233—108,662,955 —10,136,901.13 —2,635,422.37 —98,526,053.87 9.3%

4OflO CURRENTPROPERTYTAX -6,168,000 —6,168,000 -1,176.28 .00 -6,166,823.72 .0%
40120 TRUSTEE’S COLLECTIONS - PYR —108,000 -108,000 —24,389.79 .00 —83,610.21 22.6%
40125 TRUSTEE COLLECTIONS — BANKRUP —3,000 -3,000 -1,131.74 .00 -1,868.26 37.7%
40130 CIRCUIT/CHANCERY COLLECT—PYR —50,000 —50,000 —12,636.12 .00 —37,363.88 25.3%
40140 INTEREST & PENALTY —41,325 —41,325 —8,196.80 .00 —33,128,20 19.8%
40270 BUSINESS TAX -120,000 -120,000 -13,782.45 —3,675.21 —106217.54 11.5%
40280 MINERAL SEVERANCE TAX —284,440 —284,440 —120,559.42 —120,559.42 —163,880.58 42.4%
40320 BANK EXCISE TAX —28,143 —28,143 .00 .00 -28,143.00 .0%
44170 MISCELLANEOUSREFUNDS —20,000 —20,000 —8.899.87 -453.74 —11,100.13 44.5%
44530 SALE OF EQUIPMENT 0 0 —27,963.00 —22,050.00 27,963.00 100.0%
46410 BRIDGE PROGRAM —350,000 —350,000 .00 .00 —350,000.00 .0%
46420 STATE AID PROGRAM —400,000 —400,000 .00 .00 -400,000.00 .0%
46920 GASOLINE & MOTORFUEL TAX -3,912,000 —3,912,000 —1,171,691.30 —383,682.00 -2,740,308.70 30.0%
46930 PETROLEUMSPECIAL TAX —124,345 —124,345 —36,453.55 —12,151.14 —87,891.45 29.3%
49700 INSURANCE RECOVERY —3,000 —3,000 —1,210.00 .00 —1,790.00 40.3%

TOTAL GENERALROADS —11,612,253 —11,612,253 —1,428,090.33 -542,571.51 -10,184,162.67 12.3%
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40110 CURRENT PROPERTY TAX —38,550.000 —38,550,000 —7,387.07 .00 —38,542,612.93 .0%
40120 TRUSTEE’S COLLECTIONS — PYR —650,000 —650,000 —153,627.08 .00 —496,372.92 23.6%
40125 TRUSTEE COLLECTIONS - BANKRUP —20,000 -20,000 —7,073.71 .00 —12,926.29 35.4%
40130 CIRCUIT/CHANCERY COLLECT—PYR —250,000 —250,000 —78,975.72 .00 —171,024.28 31.6%
40140 INTEREST & PENALTY —200,000 —200,000 -53,lfl.59 .00 —146,888.41 26.6%
40163 PMTS IN LIEU OF TAXES - OTHER —640,933 —640,933 .00 .00 —640,933.00 .0%
40210 LOCAL OPTION SALES TAX —225,000 —225,000 —188,275.22 —67,035.31 —36,724.78 83.7%
40250 LITIGATION TAX — GENERAL —250,000 —250,000 —93,773.02 —29,141.84 —156,226,98 37.5%
40266 LITIGATION TAX—JAIL/WU/CH —300,000 —300,000 —101,556.92 —31,327.23 —198,443.08 33.9%
40270 BUSINESS TAX —120,000 —120,000 —13,782.46 —3,675.21 —106,217.54 11.5%
40285 ADEQUATE FACILITIES TAX —2,300,000 -2,300,000 —973,500.00 —215,500.00 —1,326,500.00 - 42.3%
40320 BANK EXCISE TAX —175,000 -175,000 .00_/ .00 —175,000.00 .0%
44110 INTEREST EARNED —500,000 -500,000 —516,151.70 —114,439.12 16,151.70 103.2%
44990 OTHER LOCAL REVENUES —196,324 —196,324 .00 .00 —196,324.00 .0%
49800 OPERATINGTRANSFERS —6,432,721 —6,432,721 —7,125.00 .00 -6,425,596.00 .1%

TOTAL DEBT SERVICE —50,809,978 —50,809,978 —2,194,339.49 -461,fl8.71 —48,615,638.51 4.3%

frrrncwd~~~flV1L~RJt~.PI jg Lt5

40110 CURRENT PROPERTY TAX —10,280,000 —10,280,000 —1,947.83 .00 —10,278,052.17 .0%
40120 TRUSTEE’S COLLECTIONS — PYR —150,000 —150,000 —39,928.91 .00 —110,071.09 26.6%
40125 TRUSTEE COLLECTIONS — BANKRUP —4,500 —4,500 —1,886.33 .00 —2,613.67 41.9%
40130 CIRCUIT/CHANCERY COLLECT-PYR —45,000 -45,000 -21,060.19 .00 —23,939.81 46.8%
40140 INTEREST & PENALTY —40,000 —40,000 —12,601.97 .00 —27,398.03 31.5%
40220 HOTEL/MOTEL TAX —1,750,000 -1,750,000 —662,953.33 .00 -1,087,046.67 37.9%
40240 WHEEL TAX -5,000,000 -5,000,000 —2,117,129.03 —676,564.96 -2,882,870.97 42.3%
40320 BANK EXCISE TAX -50,000 —50,000 .00 .00 —50,000.00 .0%
44fl0 INTEREST EARNED —5,000 —5,000 —807,817.53 —267,667.47 802,817.53*******%
46980 OTHER STATE GRANTS -500,000 -500,000 —14,000,000.0O .00 13,500,000.00 2800.0%
47590 OTHER FEDERAL THROUGHSTATE 0 0 —1,260.52 —1,260.52 1,260.52 100.0%
48130 CONTRIBUTIONS —1,000,000 —1,000,000 —735,000.00 .00 —265,000.00 73.5%
48610 DONATIONS 0 0 -150.00 -150.00 150.00 100.0%
49100 BOND PROCEEDS —20,500,000 —20,500,000 —31,150,930.39 .00 10,650,930.39 152.0%
49800 OPERATING TRANSFERS —10,415,000 -10,415,000 .00 .00 —10,415,000.00 .0%

TOTAL CAPITAL PROJECTS —49,739,500 —49,739,500 —49,552,666.03 —945,642.95 —186,833.97 99.6%
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44170 MISCELLANEOUS REFUNDS 0 0 —760.64 .00 760.64 100.0%
49800 OPERATING TRANSFERS -787,100 —787,100 —787,111.00 .00 11.00 100.0%

TOTAL WORKER’S COMPENSATION —787,100 —787,100 —787,871.64 .00 771.64 100.1%

GRANDTOTAL —220,737,064—221,611,786 —64,099,868.62 —4,584,755.54 —157,511,917,38 28.9%

- ~ END OF REPORT — Generated by Mariel Lopez—Gonzalez **
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51100 COUNTY COr~’IISSI0N 418,036 419,166 96,023.56 25,022.71 24,965.00 298,177.44 28.9%
51210 BOARD OF EQUALIZATION 11,128 11,128 - 484.44 .00 .00 10,643.56 4.4%
51220 BEER BOARD 5,693 5,693 - 1,020.97 .00 .00 4,672.03 17.9%
51240 OTHER BOARDS& C0~’W.1I1TEES 6,890 6,890 322.32 .00 .00 6,567.68 4.7%
51300 COUNTYMAYOR 647,891 648,012 190,453.38 47,025.15 4,225.03 453,333.31 30.0%
51310 HUMANRESOURCES 1,264,303 1,444,256 365,207.35 65,501.04 293,830.44 785,218.49 45.6%
51400 COUNTYATFORNEY 250,000 261,737 580.00 580.00 .00 261456.77 .2%
51500 ELECTION COMMISSION 927,846 928,973 307,027.45 53,581.83 31,788.37 590,157.28 36.5%
51600 REGISTER OF DEEDS 635,906 635,906 219,098.85 42;7o788 22,246.14 394,561.01 38.0%
51720 PLANNING 459,283 459,283 220,297.77 106,168.12 .00 238,985.23 48.0%
51730 BUILDING 629.014 629,929 196,565.24 46,180.88 2,715.68 430,648.16 31.6%
51750 CODESCOMPLIANCE 1,247,986 1,248,082 402,770.34 94,955.40 3,592.39 841,718.86 32.6%
51760 GEOGRAPHICALINFO SYSTEMS 295,215 455,215 22,795.28 22,795.28 360,000.00 72,419.72 84,1%
51800 COUNTYBUILDINGS 474,940 481,095 163,493.72 30,926.71 35,265.60 282,335.43 41.3%
51810 FACILITIES 3,475,503 3,639,642 1,293,831.48 279,422.95 435,482.57 1,910,328.22 47.5%
51900 OTHER GENERALADMINISTRATION 1,350,923 1,363,151 408,076.38 101,992.96 4,960.27 950,fl3.87 30.3%
51910 ARCHIVES 506,377 541,105 144,565.87 27,742.02 39,228.86 357,310.39 34.0%
52100 ACCOUNTS& BUDGETS 945,254 960,804 270,341.10 63,828.51 19,636.33 670,826.57 30.2%
52200 PURCHASING 385,038 409,386 129,584.75 32,084.79 32,255.19 247,546.49 39.5%
52300 PROPERTYASSESSOR’S OFFICE 2,252,979 2,505,403 600,185.68 106,843.47 414,934.60 1,490,282.46 40.5%
52400 COUNTY TRUSTEES OFFICE 922.890 928,771 274,917.98 54,019.33 56,759.76 597,093.63 35.7%
52500 COUNTYCLERK’S OFFICE 3,549,121 3,551,599 1,118,170.39 236,924.93 27,6fl.24 2,405,617.55 32.3%
52600 INFORMATION SYSTEMS 4,305,901 4,503,711 1,838,712.87 498,025.94 698,847.96 1,966,150.07 56.3%
52900 OTHER FINANCE 61,300 71,849 17,519.61 —1,766.42 .00 54,328.91 24.4%
53100 CIRCUIT COURT 4,266,976 4,270,348 1,354,487.36 297,400.53 20,393.05 2,895,467.69 32.2%
53300 GENERALSESSIONS COURT 693,100 693,100 203,159.71 61,045.23 .00 489,940.29 29.3%

53330 DRUG COURT 70,000 71,041 15,671.33 4,244.93 1,743,40 53,626.21 24.5%
53400 CHANCERY COURT 807,284 807,517 267,092.14 62,261.31 5,697.12 534,727.82 33.8%
53500 JUVENILE COURT 1,709,428 1,815,069 535,242.43 136,371.01 298,583.96 981,242.39 45.9%
53600 DISTRICT ATTORNEYGENERAL 84,750 91,775 13,219.82 4,259.48 20,665.70 57,889.48 36.9%
53610 OFFICE OF PUBLIC DEFENDER 7,313 7,313 5,132.99 17.02 377.38 1,802.63 75.4%
53700 JUDICIAL COMMISSIONERS 332,750 332,894 102,975.78 23,436.76 1,921.53 227,996.91 31.5%
53800 VETERANS’ TREATMENTCOURT 430,610 430,610 141,398.03 30,999.08 56,998.95 232,213.02 46.1%
53900 OTHER ADMINISTRATION/ JUSTICE 530,827 533,107 36,829.74 7,851-35 .00 496,277.26 6.9%
53910 ADULT PROBATION SERVICES 1,327,371 1,340,800 300,585.53 68,135.92 39,331.97 1,000,882.96 25.4%
54110 SHERIFF’S DEPARTMENT 16,286,048 17,357,807 5,214,084.87 1,145,471.20 1,734,313.01 10,409,409.29 40.0%
54120 SPECIAL PATROLS 4,308,449 4,416,545 1,409,640.64 335,125.60 33,464.50 2,973,439.86 32.7%
54150 DRUG ENFORCEMENT 70,000 70,166 .00 .00 .00 70,166.30 .0%
54160 SEXUAL OFFENDERREGISTRY 14,000 14,000 1,405.07 610.55 785.85 11,809.08 15.6%
54210 JAIL 16,987,635 18,189,349 5,316,589.14 1,175,723.94 2,947,365.00 9,925,394.59 45.4%
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54220 WORKHOUSE 2,149,936 2,164,284 560,852.43 119,929.82 365,491.81 1,237,939.43 42.8%
54230 COMMUNITYCORRECTIONS
54240 JUVENILE SERVICES

650,417
320,523

655,873
320,881

203,671.47
109,675.93

41,808.31
24,200.70

55,306.18 396,894.93 39.5%
1,174.36 210,031.07 34.5%

54310 FIRE PREVENTION & CONTROL
54410 EMERGENCYMANAGEMENT

632,489
626,327

681,122
627,293

147,645,98
205,902.11

28,748.64
47,681,91

56,521.33 476,954.95 30.0%
2,127.82 419,262.57 33.2%

54490 OTHER EMERGENCYMANAGEMENT 0 131,541 .00 .00 .00 131,541.00 .0%
54610 COUNTY CORONER / MED EXAMINER 510,000 510,000 83,640.00 24,950,00 16,300.00 410,060.00 19.6%
55110 HEALTH DEPARTMENT 282,720 283,363 52,966.87 8,818.03 450.00 229,946.13 18.9%
55120 RABIES & ANIMAL CONTROL 1,708,311 1,782,524 529,158,00 fl4,288.25 115,797,97 1,137,568.40 36.2%
55130 N4BULANCESERVICE
55190 OTHER LOCAL HLTH SRVCS (WIC)

15,518,661
2,983,472

15,533,503
2,983,472

4,698,100.82
730,858.11

1,092,616.53
164,252.32

557,838.46 10,277,563.93 33.8%
.00 2.252,613.89 24.5%

55390 APPROPRIATION TO STATE 156,123 156,123 .00 .00 .00 156,123.00 .0%
55590 OTHER LOCAL WELFARESERVICES 20,825 20,825 3,300.00 1,000.00 100.00 17,425.00 16.3%
55900 OTHER PUBLIC HEALTH & WELFARE
56500 LIBRARIES

25,000
2,181,380

25,000
2,181,380

.00
1,090,690.00

.00

.00
.00 25,000.00 .0%
.00 1,090,690,00 50.0%

56700 PARKS & FAIR BOARDS 3,023,367 3,088,140 705,725.17 157,615.34 303,312.83 2,079,101.98 32.7%
56900 OTHER SOCIAL, CULTURAL& REC
57100 AGRICULTIJRAL EXTENSION SERVIC

9.688
480,423

9,748
481,402

937.19
95,974.67

252.69
89,206.34

385.00 8,425.81 13.6%
37,928.53 347,499.23 27.8%

57300 FORESTSERVICE 2,000 2,000 .00 .00 .00 2,000.00 .0%
57500 SOIL CONSERVATION 64.083 64,083 21,359.51 4,945.45 306.00 42,417.49 33.8%
58110 TOURISM 1,825,000 1,825,000 1,164,329.29 195,300.24 .00 660,670.71 63.8%
58120 INDUSTRIAL DEVELOPMENT 2,152,625 2,152,625 408,433.00 .00 .00 1,744,192.00 19.0%
58220 AIRPORT
58300 VETERAN’S SERVICES
58400 OTHER CHARGES

442,430
634,833

3,051.966

442,430
634,833

3,051,966

221,214.00
211,144.04

1,329,422.57

.00
48,204.34

.00

.00 - 221,216.00 50.0%
6,411.67 - 417,277.29 34.3%

.00 1.722,543.43 43.6%
58500 CONTRIBUTION TO OTHER AGENCIE 2,731,500 2,731,500 667,948.00 .00 .00 2,063,552.00 24.5%
58600 EMPLOYEEBENEFITS 573,000 603,000 243,165.10 96,414.62 .00 359,834.90 40.3%
58900 MISC-CONT RESERVE 15,DOD 15,000 .00 .00 .00 15,000.00 .0%
64000 LITTER & TRASH COLLECTION 183,027 183,027 54,923.87 12,553.57 .00 128,103.13 30.0%
99100 OPERATING TRANSFERS 654.440 654,440 654,440.00 .00 .00 .00 100.0%

38.6%

61000 ADMINISTRATION 736,098 736,148 205,823.72 45,657.77 16,764.26 513,560.02 30.2%
62000 HIGHWAY& BRIDGE MAINTENANCE 8,056,227 8,393,244 2,472,927.64 778,671.76 736,361.94 5,183,954.62 38.2%
63100 OPERATION& MAINT OF EQUIPMEN 1,426,167 1,440,642 480,954.76 136,521.60 95,012.62 864,675.07 40.0%
63600 TRAFFIC CONTROL 728,535 731,662 238,063.17 48,411.66 75,548.20 418,050.90 42.9%
65000 OTHERCHARGES 629.480 629,758 176,fl8.50 4,076.62 6,527.94 447,111.50 29.0%
66000 EMPLOYEEBENEFITS 59.000 59,000 15,831.03 8,516,97 .00 43,168.97 26.8%
68000 CAPITAL OUTLAY 2,700,000 4,303,102 129,606.08 10,340.25 4,212,193.21 —38,697.23 100.9%
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TOTAL GENERAL ROADS 14,335,507 16,293,557 3,719,324.90 1,032,196.63 5,142,408.17 7,431,823.85 54.4%

82110 PRINCIPAL-GENERAL GOVERNMENT 10,602,850 10,602,850 .00 .00 .00 10,602,850.00 .0%
82130 PRINCIPAL—EDUCATION 22,710419 22,710,119 415,989.60 .00 .00 22,294,129.40 1.8%
82210 INTEREST—GENERALGOVERNMENT 7,693,508 7,693,508 1,771,106.94 .00 .00 5,922,401.06 23.0%
82230 INTEREST—EDUCATION 9,859,515 9,859,515 3,468,835.15 .00 - .00 6,390,679.85 35.2%
82310 OTHER DEBT SERV-COUNTY GOVT 453,500 453,500 8,102.53 .00 .00 445,397,47 1.8%
82330 OTHER DEBT SERV.—EDUCATION 678,000 678,000 18,795.47 .00 .00 659,204.53 2.8%

TOTAL DEBT SERVICE 51,997,492 51,997,492 5,682,829.69 .00 .00 46,314,662.31 10.9%

r

00000-NON—DEOICATED ACCOUNT 300,000 300,000 29,857.76 .00 .00 270,142.24 10.0%
82310 OTHER DEBT SERV-COUNTY GOVT. 0 0 21,887.00 .00 .00 —21,887.00 100.0%
91110 GENERAL ADMINISTRATION PROJEC 19,020,000 41,127,404 10,938,032.66 4,628,683.64 7,732,496.27 22,456,875.14 45.4%
91120 ADMIN OF JUSTICE PROJECTS 0 26,357 25,356.54 26,356.54 .00 .00 100.0%
91130 PUBLIC SAFETY PROJECTS 220,000 1,784,511 304,826.15 39,929.00 419,952.19 1,059,732.89 40.6%
91140 PUBLIC HEALTH /WELFARE PROJEC 750,000 3,383,495 521,129.66 - 250,353.49 786,602.38 2,075,762.70 38.7%

91150 SOCIAL/CULTURAL/REC PROJECTS 10,670,000 11,231,191 21,055.61 17,905.61 236,351.31 10,973,784.39 2.3%
91190 OTHER GENERAL GOVT PROJECTS 1,500,000 1.535,675 20,865.00 9,596.00 .00 1,514,810.00 1.4%
91200 HIGHWAY& STREET CAP PROJECTS 7,435,000 12,599,363 138,930.08 1,497.38 1,405,778.98 11,054,653.52 12.3%
91300 EDUCATION CAPITAL PROJECTS 3,500,000 98,148,269 22,688,257.15 .00 .00 75,460,011.85 23.1%

TOTAL CAPITAL PROJECTS 43,395,000 170,136,264 34,711,197.61 4,974,321.66 10,581,181.13 124,843,885.73 26.6%

I266AWORKER?S~E0MP.ENSAPION

51920 RISK MANAGEMENT 626,290 659,479 109,843.12 24,027.35 105,975.07 443,661.05 32.7%
54110 SHERIFF’S DEPARTMENT 0 0 11,730.73 899.24 .00 —11,730.73 100.0%
54210 JAIL 0 0 13,250.31 1,288.45 .00 -13,250.31 100.0%
54410 EMERGENCYMANAGEMENT 0 0 4,290.90 3,824.17 .00 -4.290.90 100.0%
55120 RABIES & ANIMAL CONTROL 0 0 1,018.85 49.18 .00 —1,018.85 100.0%
55130 ~1BULANCE SERVICE 0 0 14,043.57 11,340.05 .00 —14,043.57 100.0%
55754 LANDFILL OPERATION/9&AINTENANC 0 0 2,638.96 391.46 .00 -2,638.96 100.0%
56500 LIBRARIES 0 0 13.03 13.03 .00 —13.03 100.0%
56700 PARKS & FAIR BOARDS 0 0 642.54 .00 .00 -642.54 100.0%
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TOTAL WORKER’SCOMPENSATION 626,290 659,479 157,472.01 41,832.93 105,975.07 396,032.16 39.9%

- GRAND TOTAL 226,919,813 359,635.398 81,665,863.70 13,608,655.71 25,019,203.18 252,950,331.23 29.7%
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