June 13, 2011

BE IT REMEMBERED that the Board of Commissioners of
Montgomery County, Tennessee, met in regular session on Monday,
June 13,2011, at 7:00 P.M. at the Montgomery County Courthouse, present
and presiding the Hon. Carolyn Bowers, County Mayor (Chairman),
Norman Lewis, Sheriff, Phil Harpel, Director of Administration,
Kellie A. Jackson, County Clerk, Austin Peay VII, County Attorney,
Erinne Hester, Director of Accounts and Budgets, and the following

Commissioners:

Jerry Allbert Glen Demorest Robert Nichols
Ed Baggett John Fuson Keith Politi
Mark Banasiak John M. Gannon Mark Riggins
Jeremy Bowles John M. Genis Nick Robards
Martha Brockman Robert Gibbs Ron J. Sokol
Loretta Bryant Dalton Harrison Tommy Vallejos
Joe L. Creek Lettie Kendall

PRESENT: 20

ABSENT: Charles Keene (1)

When and where the following proceedings were had and entered of

record, to-wit:




BOARD OF COMMISSIONERS AGENDA JUNE 13, 2011

CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION - Chaplain Joe Creek

ROLL CALL

APPROVAL OF MAY 9, 2011 MINUTES

VOTE ON ZONING RESOLUTION

CZ-8-2011: Application of Industrial Development Board/Paul Cooper Sr., et al, (Mike Evans,
Agent) from AG to M-2

VOTE ON OTHER RESOLUTIONS

11-6-1: Resolution to Affirm Compliance with Federal Title VI Regulations

11-6-2: Resolution to Adopt the Strategic Economic Development Plan

11-6-3: Resolution to Abolish the Ethics Committee as Recommended by the Rules
Committee

11-6-4: Resolution Establishing the Montgomery County Parks Committee

11-6-5: Resolution to Amend the Meeting Schedule for the Montgomery County Jail and

Juvenile Retention Committee (pulled for further review)

11-6-6: Resolution of the Montgomery County Board of Commissioners Approving
Amendments to the 2010-11 School Budget

11-6-7: Resolution to Levy a Tax Rate in Excess of the Certified Tax Rate in
Montgomery County, Tennessee, for the Fiscal Year Beginning July 1, 2011

11-6-8: Resolution Making Appropriations for the Various Funds, Departments,
Institutions, Offices, and Agencies of Montgomery County, Tennessee, for the
Fiscal Year Beginning July 1, 2011 and Ending June 30, 2012 (FY12) and
Approving the Funding of Non-Profit Charitable Organizations in Accordance
with TCA §5-9-109




11-6-9: Initial Resolution Authorizing the Issuance of Not to Exceed Sixty-Five Million
Dollars ($65,000,000) General Obligation Bonds of Montgomery County,
Tennessee

11-6-10: Resolution Authorizing the Issuance of General Obligation Bonds of Montgomery
County, Tennessee in the Aggregate Principal Amount of Not to Exceed Sixty-
Five Million Dollars ($65,000,000) in One or More Series as Federally Taxable
Build America Bonds or Similar Tax Credit Bonds or as Federally Tax-Exempt
Bonds; Making Provision for the Issuance, Sale and Payment of Said Bonds;
Establishing the Terms Thereof and the Disposition of Proceeds Therefrom;
Providing for the Levy of Taxes for the Payment of Principal of, Premium, if any,
and Interest on the Bonds

11-6-11: Resolution to Amend the Budgets of Various Funds for Fiscal Year 2011 in
Certain Areas of Revenues and Expenditures

UNFINISHED BUSINESS

REPORTS
1. County Clerk’s Report — (requires approval by Commission)

REPORTS FILED

Projects and Facilities Report

May 2011 Adequate Facilities Tax and Permit Revenue Reports
Accounts & Budgets Monthly Report

Trustee’s Report

School’s System Quarterly Financial Report for March 31, 2011

N W=

NOMINATING COMMITTEE NOMINATIONS - Ed Baggett, Chairman

COUNTY MAYOR NOMINATIONS AND APPOINTMENTS — Mayor Carolyn Bowers

ANNOUNCEMENTS

Reminder: The School System has arranged a tour of NWHS on Thursday, June 16, at 4:00 p.m.

ADJOURN




COUNTY COMMISSION MINUTES FOR
MAY 9, 2011

SUBMITTED FOR APPROVAL JUNE 13, 2011

BE IT REMEMBERED that the Board of Commissioners of
Montgomery County, Tennessee, met in regular session on Monday,
May 9, 2011, at 7:00 P.M. at the Montgomery County Courthouse, present and
presiding the Hon. Carolyn Bowers, County Mayor (Chairman),
Phil Harpel, Director of Administration, Kellie A. Jackson, County Clerk,
Erinne Hester, Director of Accounts and Budgets, Stanley Jashienski, Deputy

Sheriff and the following Commissioners:

Jerry Allbert Glen Demorest Lettie Kendall
Ed Baggett John Fuson Robert Nichols
Mark Banasiak John M. Gannon Keith Politi
Jeremy Bowles John M. Genis Mark Riggins
Martha Brockman Robert Gibbs Nick Robards
Loretta Bryant Dalton Harrison Ron J. Sokol
Joe L. Creek Charles Keene Tommy Vallejos
PRESENT: 21

ABSENT: None (0)

When and where the following proceedings were had and entered of record,

to-wit:




Proclamations were presented to the following:

Foster Care Awareness Month — Carrie Schmitz
Montgomery County Animal Control — David Selby
Humane Society — Stacy Hopwood

Montgomery County Friends of the Shelter — Jennifer Byard

halb ol S

The minutes of the April 11, 2011, meeting of the Board of Commissioners
was approved.

The following Resolutions were Adopted:

CZ-5-2011: Application of Pool House Properties from C-5 to R-1

CZ-7-2011: Application of John Wilcoxen from AG to R-1

11-05-1: Resolution Adopting the Public Improvements Program and Capital Budget,

2011-2012 through 2015-2016, Compiled by the Clarksville-Montgomery
County Regional Planning Commission, 2011

The following Resolutions Failed:

CZ-6-2011:  Application of River Chase Marine Terminal LLC from R-1 to M-2

The County Clerk’s Report for the month of April was Adopted.

Reports Filed:

1. Accounts & Budgets: Property Tax History Report

2. Court Safety Program: Adult Driver Improvement Program; Juvenile Court
Defensive Driving Course; Safety Belt Class; Anti-Theft Class; Alive at 25
Defensive Driving Course Revenue and Attendees; and Rider Education
Program Revenue for January — March, 2011

Projects and Facilities Report

April 2011 Adequate Facilities Tax and Permit Revenue Reports

Accounts & Budgets Monthly Report

Trustee’s Report

Highway Department: Quarterly Report (January thru March, 2011)

N esw

County Mayor Nomination Adopted:

JUDICIAL COMMISSIONER 1-year term

Darlene Sample elected to serve another one-year term to expire May 2012.




County Mayor Appointment Adopted:

PERSONNEL ADVISORY COMMITTEE 2-year term

Charles Keene appointed to replace Lettie Kendall (County Commissioner) for a two-year
term to expire May, 2013.

Loretta Bryant appointed to replace John Gannon (County Commissioner) for a two-year
term to expire May, 2013.

Mike Frost appointed to replace Connie Bell (Elected Official) for a two-year term to expire
May, 2013.

Brenda Radford appointed to replace Betty Burchett (Elected Official) for a two-year term
to expire May, 2013.

Jimmie Edwards appointed to replace Rod Streeter (Department Head) for a two-year term
to expire May, 2013.

The Board was adjourned.

Submitted by:

\”x)um [ lacksm)

Kellie A. JacKson U
County Clerk




On Motion to Adopt by Commissioner Brockman, seconded by
Commissioner Riggins, the foregoing May 9, 2011, Minutes of the
Board of County Commissioners presented by Kellie A. Jackson, County

Clerk, was Approved unanimously by the following roll call vote.

Jerry Allbert Y Glen Demorest Y RobertNichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards Y
Martha Brockman Y  Robert Gibbs Y RonlJ. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes —20 Abstentions-0  Noes -0

ABSENT: Charles Keene (1)




CZ-8-2011
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF
COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF
INDUSTRIAL DEVELOPMENT BOARD PAUL COOPER SR ET AL

WHEREAS. an application for a zone change from AG Agricultural District to M-2 General Industrial

District has been submitted by Industrial Development Board Paul Cooper Sr Et Al and
WHEREAS, said property is identified as County Tax Map 009. parcel 018.01, 018.02, containing 379.95 acres,
situated in Civil District 13. located South of Tylertown Road. portion(s) east & west of Jim Johnson Road: and
WHEREAS, said property is described as follows:

“EXHIBIT A”

WHEREAS, the Planning Commission staft recommends APPROVAL and the Regional Planning Commission
recommends APPROVAL of said application.

NOW, THEREFORE. BE IT RESOLVED by the Montgomery County Board of County Commissioners
assembled in regular session on this 13th day of June. 201 1. that the zone classification of the property of Industrial

Development Board / Paul Cooper Sr Et Al from AG to M-2 is hereby approved.

Duly passed and approved this 13th day of June. 2011.

Sponsor

M
/‘ 3( Approve _
Attested:\_X ; ( hi A%

County Clerk




Case Number CZ-8-2011

“EXHIBIT A”

Beginning at an iron pin found in the southerly right-of-way of said Tylertown Road, said pin being
the northeast corner of the Industrial Development Board for Montgomery County property, said
pin also being the northwest comer of the herein tract described, said pin also being located
North 73 degrees 13 minutes 38 seconds East for a distance of 1404.3 feet from the intersection
of the centerlines of said Tylertown Road and Old Tylertown Road, said pin also having
Tennessee State Plane Coordinates of Northing 840327,5211, Ending 1595019.1515 (N.A.D.
83);

THENCE leaving said Industrial Board property and with said southerly right-of-way, North 72
degrees 12 minutes 10 seconds East for a distance of 2238.48 feet to an iron pin found, said pin
being the northwest corner of the Industrial Development Board for Montgomery County property,
said pin also being the northeast corner of the herein tract described; THENCE leaving said right-
of-way and with the west line of said Industrial Board property, South 08 degrees 41 minutes 41
seconds West for a distance of 1872.24 feet to a 20 inch Hickory tree at the coma of a fence, said
tree being the southwest corner of said Industrial Development Board property, said tree also
being the northwest comer of another tract owned by the Industrial Development Board for
Montgomery County property,

THENCE leaving the aforementioned Industrial Development Board property and with the west
line of said Industrial Development Board property, South 22 degrees 52 minutes 56 seconds
West for distance of 2702.40 feet to an iron pin found, in a line of another tract owned by the
Industrial Development Board for Montgomery County, said pin being the southeast corner of the
herein tract described, said pin also being located North 84 degrees 03 minutes 00 seconds West
for a distance of 117.51 feet from a found iron pin, THENCE leaving the west line of
aforementioned Industrial Development Board property and with the line of the other Industrial
Development Board property, North 80 degrees 54 minutes 33 seconds West for a distance of
1445.18 feet to a found stone witness by a found iron pin, said stone being the southwest corner
of the herein tract described; THENCE continuing with said Industrial Development Board
property, North 09 degrees 07 minutes 15 seconds East for a distance of 1341.86 feet to a found
iron pin, said pin having Tennessee State Plane Coordinates of Northing 838224.4627 Easting
1594602.3734; THENCE continuing with said Industrial Development Board property North 11
degrees 12 minute 34 seconds East for a distance of 2143.95 feet to the point of beginning.
Containing 175.78 +/- acres {Tax Map 9, Parcels 18 & 18.01)

Beginning at a 1/2 inch rebar found in the south right of way of Tylertown Road (Ky. State Route
294) and capped "DBS & Associates”, said rebar also being North 88°41'37" East, 1980.3 feet
more or less from the centerline intersection of Tylertown Road and Jim Johnson Road, said
rebar also having a Northing of 842646.5000, Easting 1604016.1400, said rebar also being the
northeast corner of a portion of the Industrial Development Board Property, said rebar also being
the northwest corner of said herein tract described; Thence leaving said Industrial Development
Board Property, and with the south right of way of said Tylertown Road, (Ky. State Route 294),
South 89°01'51" East, a distance of 1533.21 feet to a point, said point being the northwest corner
of the Cooper Etal property, said point also being the northeast corner of said herein tract
described; Thence leaving said Tylertown Road and with the west line of said Cooper, South
03°55'12" West, a distance of 420.00 Feet to a point, said point being the southwest corner of
said Cooper; Thence with the south line of said Cooper,, South 89°01'51" East, a distance of
210.01 feet to a point, said point being the southeast corner of said Cooper,, said point also being
in the west line of the Knox Thomas property, , said point also being in the west line of an
Ingress/Egress easement, Thence leaving said Cooper, and with common line to said Knox
Thomas property and said ingress/Egress easement, South 03°48'24" West, a distance of
1553.66 feet to a ‘A inch rebar set and capped "DBS & Associates"”, said rebar also being in the
north line of the Cooper property, said rebar also being the southeast corner of said herein tract
described; Thence leaving said Knox Thomas property and with the north line of said Cooper,




and the south line of said herein tract described, North 80°49'09" West, a distance of 1496.94 feet
to a 1/2 inch rebar found and capped "DBS & Associates”, said rebar also being the northwest
corner of said Cooper property, said rebar also being in the east line of said Industrial
Development Board Property, Thence leaving said Cooper property and with a common line of
said Industrial Development Board Property, and with a south line of said herein tract described,
North 79°27'26" West, a distance of 353.29 feet to a 1/2 inch rebar found and capped "DBS &
Associates"”, said rebar being the southwest corner of said herein tract described, said rebar also
having a Northing of 840951.2420, Easting 1603802.1560; Thence leaving said south line and
with the west line of said herein tract described and with a common line to said Industrial
Development Board Property, North 07°11'39" East, a distance of 1708.71 feet to the Point of
Beginning. Said tract containing 73.81 +/-ACRES (Tax Map 10 Parcel 1.01)

Commencing at a 1/2 inch rebar found in the south right of way of Tylertown Road (Ky. State
Route 294) and capped "DBS & Associates”, said rebar also being North 88°41'37" East, 1980.3
feet more or less from the centerline intersection of Tylertown Road and Jim Johnson Road, said
rebar also having a Northing of 842646.5000, Easting 1604016.1400, said rebar also being the
northeast corner of a portion of the Industrial Development Board Property, said rebar also being
the northwest corner of the Cooper property, said herein tract described; Thence leaving said
Tylertown Road and with the east line of said portion of the Industrial Development Board
Property, South 07°11'39" West, a distance of 1708.71 feet to a 1/2 inch rebar found and capped
"DBS & Associates”, said rebar being the southwest corner of said Cooper property, said rebar
also having a Northing of 840951.2420, Easting of 1603802.1560; Thence continuing with said
Cooper and said east line of the Industrial Development Board Property, , South 79°27'26" East,
a distance of 353.29 feet to a 1/2 inch rebar found and capped "DBS & Associates”, said rebar
being the TRUE POINT OF BEGINNING FOR THIS DESCRIPTION, said rebar also being the
northwest corner of said herein tract described; Thence leaving said Industrial Development
Board Property, and with the south line of said Cooper, South 80°49'09" East, a distance of
1496.94 feet to a 1/2 inch rebar set and capped "DBS & Associates”, said rebar being the
southeast corner of the Cooper property, said rebar also being a common corner to Knox Thomas
property, said rebar also being in the west line of a Ingress/Egress easement, Thence leaving
said Cooper and with a common line to said Knox Thomas, South 81°21'09" East, a distance of
22.92 feet to a point; Thence with said Knox Thomas, South 82°50'48" East, a distance of
2526.82 feet to a 1/2 inch rebar set and capped "DBS & Associates", said rebar also being the
northeast corner of said herein tract described, said rebar also having a Northing of 840329.6614,
Easting of 1608157.0525; Thence continuing with a common line to Knox Thomas, South
10°41'50" West, a distance of 1436.02 feet to a 1/2 inch rebar set and capped "DBS &
Associates”, said rebar being the southeast corner of said herein tract described, said rebar also
being the northeast corner of the Industrial Development Board Property, said rebar also having a
Northing of 838918.5970, Easting 1607890.4990; Thence leaving said Knox Thomas property
and with the common line to said Industrial Development Board Property, North 81°39'35" West,
a distance of 1552.01 feet to a 1/2 inch rebar found and capped "DBS & Associates”; Thence
continuing with said common line to said Industrial Development Board Property, North 82°00'29"
West, a distance of 2109.82 feet to a 1/2 inch rebar found and capped "DBS & Associates”, said
rebar being the northwest corner of said Industrial Development Board Property, said rebar also
being in the east line of the Industrial Development Board Property, Thence leaving said
Industrial Development Board Property, and with the east line of said Industrial Development
Board Property, North 81°10'15" West, a distance of 334.37 feet to a 1/2 inch rebar found and
capped "DBS & Associates”, said rebar also being the southwest corner of said herein tract
described, said rebar also having a Northing of 839488.3760, Easting 1603935.1660; Thence
continuing with said Industrial Development Board Property, North 08°42'51" East, a distance of
1414.56 feet to the Point of Beginning. Said tract containing 129.88 +/- ACRES.

(Tax Map 10 Parcel 30)




CZ-8-2011
On Motion to Adopt by Commissioner Allbert, seconded by
Commissioner Fuson, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y Glen Demorest Y Robert Nichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards Y
Martha Brockman Y  Robert Gibbs Y RonlJ. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes —20 Abstentions-0  Noes -0

ABSENT: Charles Keene (1)




11-6-1

RESOLUTION TO AFFIRM COMPLIANCE WITH
FEDERAL TITLE VI REGULATIONS

WHEREAS, both Title VI of the Civil Rights Act of 1964 and the Civil Rights
Restoration Act of 1987 provide that no person in the United States shall, on the ground
of race, color or national origin be excluded from participation in, be denied the benefits
of or be subjected to discrimination under any program or activity receiving federal

financial assistance; and

WHEREAS, the Tennessee Attorney General opined in Opinion No. 92.47 that
state and local governments are required to comply with Title VI of the Civil Rights Act

in administering federally funded programs; and

WHEREAS, the Community Development Division of the Tennessee Department
of Economic and Community Development administers the Three-Star Program and

awards financial incentives for communities designated as Three-Star communities; and

WHEREAS, by virtue of the Tennessee Department of Economic and
Community Development receiving federal financial assistance all communities
designated as Three-Star communities must confirm that the community is in
compliance with the regulations of Title VI of the Civil Rights Act of 1964 and the Civil
Rights Restoration Act of 1987.

NOW, THEREFORE, BE IT RESOLVED, by the County Legislative Body of
Montgomery County, Tennessee, meeting in regular session on this the 13" day of

June, 2011, that:

SECTION 1. The Legislative Body of Montgomery County declares that the

county is in compliance with the federal Title VI regulations.




SECTION 2. The Department of Economic and Community Development may

from time to time monitor the county’s compliance with federal Title VI regulations.

SECTION 3. This Resolution shall take effect upon adoption, the public welfare
requiring it.

Duly passed and approved this 13th day of June, 2011.

Sponsor W%W

Commissioner \ T / / 72

Approved _Q(QMQT.J_@M
ounty Mayor

Attest i}({ Ly ( l( \ W( o L(X*U

County CIerkU




11-6-1
On Motion to Adopt by Commissioner Baggett, seconded by
Commissioner Sokol, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y Glen Demorest Y Robert Nichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards Y
Martha Brockman Y  Robert Gibbs Y RonlJ. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes —20 Abstentions-0  Noes -0

ABSENT: Charles Keene (1)




11-6-2

RESOLUTION TO ADOPT THE STRATEGIC
ECONOMIC DEVELOPMENT PLAN

WHEREAS, the Three-Star Program was developed to meet the needs and challenges of
the evolving economic environment in urban and rural communities and to partner with

communities to create opportunities for sustained economic growth; and

WHEREAS, communities seeking certification as a Three-Star community must meet

certain criteria, including the adoption of a five-year strategic economic development plan; and

WHEREAS, in achieving the mission of the Three-Star Program, the Department of
Economic and Community Development commits to assist communities in developing and

implementing a strategic economic plan.

NOW, THEREFORE, BE IT RESOLVED, by the County Legislative Body of
Montgomery County, Tennessee, meeting in regular session on this the 13th day of June, 2011,

that:

SECTION 1. The Legislative Body of Montgomery County declares that the county has
adopted a five-year strategic economic development plan to be updated annually.

SECTION 2. The strategic economic development plan includes the county’s economic
goals in promoting economic growth, a plan to accomplish those goals and a projected timeline
in achieving those goals.

SECTION 3. The strategic economic development plan addresses the county’s goals

pertaining to existing industry, manufacturing recruitment, workforce development,
retail/service, tourism, agriculture, infrastructure assessment and educational assessment.

Duly passed and approved this 13th day of June, 2011.

Sponsor &éﬂ/\/’
Commissioner %{ ,)) @

Approve

unty Mayor

Attest \ X LUK (,U‘ Joc oo

County Clefk
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STRATEGIC ECONOMIC DEVELOPMENT BLUEPRINT

Project Overview

Clarksville is the fifth largest city in Tennessee and the
ninth fastest growing city in the country. By 2013, the
total population of Clarksville-Montgomery County is
projected to grow by 6.5 percent to more than 159,000.
The area is projected to continue to grow with the
Clarksville Metropolitan Statistical Area adding up to an
estimated 5,000 new residents each year for the next 20
years. Clarksville-Montgomery County also has an
Increasing per capita income with the fifth highest per
capita income in Tennessee and the second highest

growth in per capita income in the state.

In December 2008, it was announced that Hemlock
Semiconductor Group (which includes two Dow Corning
Corporation joint ventures, Hemlock Semiconductor
Corporation and Hemlock Semiconductor LLC), will
invest $1.2 billion to build a new polycrystalline silicon
(polysilicon)  production facility in  Clarksville.
Polysilicon is a key raw material used to manufacture
solar cells and semiconductor devices and is used widely
by companies in the solar industry. The project is
expected to employ 1,000 construction workers over the
next five to seven years, and when operational in 2013,
the facility will employ more than 500 people with the
potential to employ up to 800 when expanded.

With the overall growth of Clarksville-Montgomery
County and the recent announcement of the Hemlock
Semiconductor project, Clarksville-Montgomery County

is poised for economic success.

As such, the Clarksville-Montgomery County Economic
Development Council (EDC) engaged Boyette Levy in late
July 2008 to develop a new four-year Strategic Economic
Development Blueprint to guide the community into the
future.

Summary of Findings

Community Assessment

Location

Clarksville-Montgomery County is located 40 miles
northwest of Nashville, within a one hour drive of
Nashville International Airport. The navigable
Cumberland River runs through downtown Clarksville.

Population

As previously mentioned, the population of Clarksville-
Montgomery County, which is currently estimated at
150,000, is projected to continue to grow.

Education

The Clarksville-Montgomery County School System
(CMCSS) is a consolidated city and county school system
that has an enrollment of approximately 29,000 students
making it the seventh largest school district in Tennessee.
It is home to one kindergarten through fifth grade

magnet school.

Austin Peay, located near downtown Clarksville, is a four-
year public university which offers Associates, Bachelors
and Masters Degrees. Austin Peay, with an estimated
9,100 students, offers Bachelors Degrees in nearly 60
majors and Masters Degrees in biology, nursing, military
history, management, education and English. With the
announcement of the Hemlock Semiconductor project in
December, Austin Peay became the recipient of a $6.4
million grant from the state of Tennessee to develop a

chemical engineering technology program.

Healthcare

Clarksville-Montgomery County is also home to a new
$200 million, 510,000 square foot hospital located on
Interstate 24 with more than 270 licensed beds and 200
physicians on staff.

February 2009




STRATEGIC ECONOMIC DEVELOPMENT BLUEPRINT

Workforce

The largest employer in Clarksville-Montgomery County
is Fort Campbell, which is located partially in Clarksville
and partially in Fort Campbell, Kentucky. More than
30,000 soldiers and 55,000 family members reside at
Fort Campbell and civilian employment is greater than
4,000 making it the largest employer in both Kentucky

and Tennessee. Retiring military and military spouses
provide a significant source of trained labor for the area.

The manufacturing industry in Clarksville-Montgomery

County employs more than 6,000. Other companies

with more than 200 employees include:

Clarksville-Montgomery County School System 3,700

Trane Company 1,700
Convergys Corporation 1,400
Gateway Medical Center 1,200
Wal-Mart Supercenter 1,100
Quebecor 1,000
City of Clarksville 989
Montgomery County 850
Austin Peay State University 732
Jostens Printing and Publishing 600
Robert Bosch Corporation 500
Bridgestone Metalpha USA, Inc. 400
Premier Medical Group 350
Hendrickson Trailer Suspensions Systems 320
Spear USA 302
Florim USA 287
Nystar 242
Cumberland Electric Membership Corp. 215
Progressive Directions, Inc. 215

Buildings and Sites
Following the announcement of the location of Hemlock

Semiconductor at Commerce Park, which is comprised of
1,215 acres of land, Clarksville-Montgomery County has
approximately 650 acres available for development at the

Corporate Business Park. There are also a number of
available buildings. The Corporate Business Park also
includes space for a Class A distribution facility and a 40

acre pad ready site.

February 2009




STRATEGIC ECONOMIC DEVELOPMENT BLUEPRINT

Insights from Interviews and Surveys

To gather additional insight on Clarksville-Montgomery groups. Some of the key findings from such
County, a total of 58 stakeholder interviews were interviews/discussion groups include:

conducted either one-on-one or through small discussion

v Common Petéepﬁans? of Clarksville-Mont

Military town

Y v

Good place to retire
Little big town
University town

Unawareness of proximity to Nashville

5
>
»
>

Melting pot

Fort Campbell Lack of identity and long-term vision for the future

» »

» Geographic location near Nashville, Interstate 24 3 Infrastructure has not kept up with rapid growth
and within a six hour drive of four major cities

> Austin Peay State University »  Lack of master plan for development

»  Small-town feel with a good quality of life 3 Need for more involvement in leadership roles by

younger residents

> Great place to raise a family > Lack of consolidated government

3 Consolidated city and county public school system » Lack of a conference center or multi-use facility

> A growing and diverse population » Need for more amenities for residents such as

parks, ftrails, cultural events, higher-end retail
stores and non-chain restaurants
» Cumberland River and the new riverfront » Under utilization of Cumberland River area
development and planned marina

» Numerous golf courses in the area » Challenge to fund new schools due to rapid growth
» Local attractions such as Customs House Museum, 3 Perception as a military town
historic Collinsville, and the Beachaven Winery
» Leadership in the community » Residents who are resistant to change
» New hospital » Transient population because of Fort Campbell

»  Affordable land and labor

February 2009
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STRATEGIC ECONOMIC DEVELOPMENT BLUEPRINT

. Challenges to Business Success
Lack of long-term vision and master plan for development

Concerns regarding fragmentation of city and county government

Residents who are not progressive and want to maintain status quo

Lack of a convention center or multi-use facility

Need for more involvement in leadership roles and economic development activities by younger residents
Over reliance on Fort Campbell

>
>
>
>
»
»
»

State of Tennessee’s incentives

__Visionary Thoughts to Ensure Success

Creation of a long-term vision and master plan for development
Infrastructure improvements

Consolidation of city and county governments

Development of a convention center or multi-use facility

Stronger and more aggressive leadership

V V V.V ¥ V¥

More involvement of younger residents in leadership roles and economic development activities

%

Increased marketing efforts to sell Clarksville-Montgomery County
Increased funding for schools
Stronger partnership with Austin Peay State University

Continued development of the riverfront area and planned marina

Vv WV ¥ ¥

Establishment of more amenities for residents such as parks, trails, cultural events, higher-end retail stores
and non-chain restaurants

bovy 4 Febroary 2009




STRATEGIC ECONOMIC DEVELOPMENT BLUEPRINT

Related to the Aspire Campaign, questions were asked as
part of the survey to members of the Chamber who
currently participate or have participated in the
campaign. Of those who responded, 73.7 percent felt the

More accountability of how funds are used

vV ¥V V¥V V¥V

’ angestatheéﬁ.smw

Aspire Campaign has been successful and 61.1 percent of
respondents felt the campaign needs a new name or re-
branding. When asked what changes should be made to
the campaign, respondents stated the following:

Increased communication to investors regarding accomplishments
Need to develop stronger metrics and goals for the campaign

Campaign should be re-launched with a new brand and mission

Related specifically to tourism, the following were identified as the primary opportunities and challenges:

. m Opportunities ,

» Need to develop a convention center or multi-use
facility

» Enhancement of heritage/historic tourism

opportunities

» Need to create a destination type attraction, such as
the Wings of Liberty military museum, which would
bring tourists to the area

» Continued development of the riverfront area and
planned marina

B

A4

A Tourism Challen
Lack of a convention center or multi-use facility

Insufficient funding for marketing activities

Need for additional hotels

Need for better trained hospitality workforce
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Targeted Business Opportunities

Identification and prioritization of targeted business
opportunities for Clarksville-Montgomery County is
critical to the creation of an efficient and focused
effort. The
opportunities for Clarksville—Montgomery County were

economic  development targeted
ultimately selected based on a review of the targets from
the TVA Valley Targeted and Prepared Community
Program strategy completed in June 2007, a comparison
of the area’s assets, which were ascertained through
information gained during stakeholder interviews,

focus/discussion groups and survey results; secondary

Alternative Energy
# Solar Support Manufacturing
»  Wind Support Manufacturing
» Corporate Services
3 Contact Centers
3 Data Centers

% Shared Service Centers

v

Distribution/Logistics
» Medical Equipment and Supplies

» Clean/Green Technology with a Focus on

(4]

>

>

This
information was then reviewed and compared against the

research; and the community assessment.

needs of the potential targets.

The following is a list of the four primary and two
secondary targets identified. Primary targets are those
that show the greatest potential for Clarksville-
Montgomery County at this point in time and, as such,
should be the immediate focus. Secondary targets are
those that show potential over the course of the next four

years.

Automotive Suppliers

Retirement Services
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Program Areas

Based on the primary and secondary research completed
for Clarksville-Montgomery County, Boyette Levy was
able to determine there are four main program areas that
need to be the focus of economic development efforts for
the next four years. The program areas include:

» Global Business Development
X
»

Community Development

A7

Marketing and Communications

» Tourism

Strategies have been developed in each of these program
areas, which are defined below, and performance metrics
were created to ensure the strategies are effective moving

forward.

Global Business Development

For purposes of this Blueprint, Global Business
Development includes strategies related to:

» Existing Industry and Retention
>

Hemlock Semiconductor Project

» Business Attraction — Targeted Business
Opportunities

¥» Foreign Dired Investment

» Real Estate Development

¥ Innovation and Entrepreneurship

%» Education and Workforce Development

> Incentives Policy

Existing Industry and Retention

It is typically less costly and time intensive to retain an
existing business than it is to recruit a new one. As such,
retention and expansion efforts can provide significant
benefits to a community, especially in a struggling
economy. Representatives of the EDC already conduct
regular one-on-one visits to existing industry but there is

no formalized Existing Industry Program.

Recommendations related to Existing Industry and
Retention include:

Formalize existing industry program by:

» Hiring a new full or part-time staff
person to oversee the Existing Industry Program.

3

Identifying key existing companies that
should be a focus of this retention and expansion
effort.

» Establishing a Business Retention and
Expansion Team or Council that may consists
of one or more representatives of the EDC, the
Chamber, Austin Peay and elected officials.

¥

Develop a corporate headquarters
visitation program to parent company locations

outside of Clarksville-Montgomery County.

% Consider purchasing and using an existing
industry survey program or create a
database as a tool to track corporate visits and

existing industry activity.

Hemlock Semiconductor Project

In December 2008, Hemlock Semiconductor
Corporation (HSC) announced plans to invest $1.2
million in a new manufacturing facility in Clarksville that
will produce polycrystalline silicone or polysilicon, a key
raw material used to manufacture solar cells and
semiconductor devices. The new facility will employ an
initial 500 and up to 800 once expanded. It will also
employ an estimated 1,000 workers during construction
over the next five to seven years. The economic impact of

this project is substantial over the short and long-term.
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Impliementation of Commitments

The EDC has facilitated the efforts to bring the HSC
project to Clarksville-Montgomery County over the past
two and a half years. The EDC coordinated with
numerous state and local Tennessee agencies in
connection with the project and several of those entities
made commitments to HSC. In order to ensure that all
commitments related to the HSC project are
implemented, the following should occur:

» The EDC must continue its role as
facilitator in the process of ensuring that
all commitments by such entities are
implemented in a timely manner.

\‘rf

The EDC  should utilize the existing
implementation matrix that outlines ail
of the commitments and continue its
ongoing conversations with each of the
responsible parties to obtain a status update, as well
as address any potential issues.

» The EDC should also continue in its role
of being the primary coordinator and
communicator with HSC representatives
to ensure they are updated on the status of each
commitment and any possible challenges with
meeting deadlines.

Support for the Solar Industry

Local Incentives

In order to further show support for the HSC project and
any related customers that may locate in Clarksville-
Montgomery County, the EDC should explore the
possibility of enacting an incentive at the
local level to support the solar industry. In
recent vears, solar incentives have grown in popularity
among state and local governments trying to promote
clean energy production. Many states and localities are
now offering rebates or other types of incentives for
installing solar-electric systems in both residential homes

and commercial facilities. Having such incentives and
regulations in place encourages the use of solar energy
resulting in more demand for solar products.

Instead of offering rebates, some local governments have
been looking at other types of incentives to promote solar

power.

For example, the city of Gainesville, Florida recently
voted to create a feed-in-tariff program that would allow
participants to make money by installing solar energy
systems. The program would pay both residential and
business customers 32 cents per kilowatt hour for power
generated from their systems, which is more than the
price of conventional electricity.

Clarksville-Montgomery County may want to consider
some type of rebate program at the local
level or possibly a feed-in-tariff type
program that awards both companies and residents for
installing solar energy systems in their facilities or
homes. Such a program should also be encouraged at the

state level in Tennessee.

Other Solar Initiatives

The U.S. Department of Energy’s Solar America Cities
Partnership is a select group of U.S. cities that are
working together to accelerate the adoption of solar
energy technologies. The partnership includes the U.S.
Department of Energy (DOE), national laboratories, 25
cities across the U.S., and a variety of city, county and
state agencies, universities, solar companies, utilities,

developers and non-profit organizations.

The city of Knoxville, Tennessee became a partner in the
Solar America Cities program in March 2008. Through
the program, Knoxville was awarded $200,000 over a
two-year period to help finance various initiatives related
to local generation of solar power. TVA is matching this
grant with $50,000 annually.
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It does not appear that DOE intends to select any new
Solar America Cities. However, Clarksville-Montgomery
County may want to explore the possibility that
additional cities could be selected considering
that there is now a new Administration in office and this
program was originally set up under the Bush
Administration in 2006 as part of the Solar America
Initiative.

Regardless of whether additional cities are selected or
not, the EDC should engage in conversations
with its counterpart in Knoxville to determine
what lessons they have learned in this process and what
actions they are taking to develop a sustainable solar
infrastructure.

Business Recruitment - Targeted Business
Opportunities

As previously discussed, the primary targeted business
opportunities for Clarksville-Montgomery County include
the following:

»  Clean/Green Technology with a Focus on Alternative
Energy
Solar Support Manufacturing
Wind Support Manufacturing
>  Corporate Services
Contact Centers
Data Centers
Shared Service Centers

A%

Distribution/Logistics
Medical Equipment & Supplies

'

Secondary targets include:

»  Automotive Suppliers

»  Retirement Services

The EDC must have a plan of action in place to target and
attract such business opportunities to Clarksville-
Montgomery County.

~Lovy o

Business Intelligence and Marketing Activities

Clarksville-Montgomery County has already had a major
success in the area of solar support manufacturing with
the recent announcement of HSC. The product that HSC
produces is the beginning of the supply chain for the
solar and semiconductor industries. As such, there is
opportunity for customers of HSC to potentially locate a
facility in the Clarksville-Montgomery County area. In
order to increase the chance of this happening and the
overall project impact, it is recommended that the EDC
develop a plan of action for maximizing the
potential of customers of HSC locating in the
area in the future. The EDC should alsoc develop a
plan of action related to the other targeted
business opportunities identified.

This will involve allocating marketing dollars to
support targeting activities for HSC customers
and the other targeted business opportunities. It will
also involve the hiring of additional EDC staff to
do the following:

Business intelligence research to identify
potential HSC customer and other target
companies;

Development of project specific marketing
materials to send to such potential HSC
customers or other target companies;
Conducting marketing trips to the headquarters
locations of such potential HSC customers or
other target companies ; and

Business intelligence research to identify
potential  suppliers of identified HSC

customers.
Future Regional or Alternative Airport to Nashville

Nashville International Airport is approximately 40
minutes from Clarksville. One important factor for HSC
in selecting a location for its new manufacturing facility
was accessibility to an airport. Access to adequate flights

is important to many companies that may consider
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locating in Clarksville-Montgomery County now and in
the future, as well as to area’s growing population base.

As Clarksville-Montgomery County continues to grow
and reaches a population of more than 200,000, it may
want to consider the development of an
alternative airport to Nashville, whether a
regional airport or a second airport to serve
the Nashville market.

The development of a commercial airport normally
takes up to 20 years or more to come to fruition so
Clarksville-Montgomery County should start considering
the feasibility and potential need for a regional airport
with commercial flights in the area or potentially an
alternative airport to Nashville in the future.

Foreign Direct Investment

Foreign Direct Investment (FDI) can be defined as “an
investment abroad, usually where the company being
invested is controlled by a foreign corporation.” For the
purpose of this Blueprint, FDI refers to the investment of

foreign-based companies in the United States.

It is highly likely that a significant number of projects
announced over the next few years by targeted industries
such as solar, wind and automotive are likely to result
from foreign-owned companies. Related to solar,
Germany has by far the largest market for photovoltaic
systems, which convert sunlight into electricity, with
roughly half of the world’s total installations. Germany is
also the third-largest producer of solar cells and modules,

after China and Japan.

Most of the
companies are based in Europe (Germany, Denmark and

leading wind-related manufacturing

Spain), but are quickly increasing their presence in North
America, which is viewed as the world's most promising
market.

The majority of automotive Original Equipment
Manufacturer (OEM) projects announced in the last few

1o

years, such as Volkswagen (Germany) in Chattanooga,

Tennessee, and Toyota (Japan) in Blue Springs,
Mississippi are foreign-owned. It is likely that suppliers
of such OEMs and others, who may be potential targets
for Clarksville-Montgomery County, would also be

foreign-owned.

The EDC should focus its efforts in the solar,
wind and automotive targeted business
opportunities on foreign-owned companies
that may be looking to invest in the U.S. and
be prepared for prospects from such countries.

The EDC should also consider participating in
state-sponsored investment missions to

foreign countries where such sectors are strong.

Real Estate

One of, if not the major contributor of Clarksville-
Montgomery County’s economic development success is
that the local governments have had the foresight to

property that
available to prospects in timely fashion. The importance

develop commercial/industrial was
of this vision and commitment to securing and preparing
these sites cannot be overstated. As community’s
economies develop, however, they position themselves to
be more attractive to private sector developers who may
then be amenable to undertaking many of the
development costs and risk associated with preparing a

commercial/industrial park.

With its recent success, combined with the expanding
Clarksville-
Montgomery County could now be positioned to pass

boundaries of the “Nashville market,”

the development of its commercial/industrial
property from the public to the private sector.

Related recommendations are:

# Identify future

development.

potential property for
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» Continue networking with Nashville-
based developers.

» Develop incentives from the city and/or county
(determined by jurisdiction of property identified) to

induce private developers to undertake projects.

» Invite Nashville or regional development firms to

familiarization tours of  Clarksville-
Montgomery County.
» Once market conditions improve, develop

Request for Proposals (RFPs) to distribute
among the development community with the
objective of securing a development partner.

Innovation and Entrepreneurship

One key to success in the 21st century is supporting
innovative and entrepreneurial activities which will offer
the opportunity for new wealth creation. The ability to
generate new ideas and turn those ideas into reality is a
critical factor in creating a competitive advantage and
wealth for both companies and communities. Programs
which assist and encourage local entrepreneurs to
succeed are one of the more promising economic

development strategies in the 21st century.

To create a superior support system for innovation,
venture creation and entrepreneurial development,
should consider
and

Clarksville-Montgomery  County
developing an
Entrepreneurship Program, in collaboration

Innovation

with Austin Peay, which includes workshops and
mentoring/networking opportunities. Such a program
should be housed under the Chamber arm of the EDC.

As part of that Innovation and Entrepreneurship
program, Clarksville-Montgomery County may also want
to consider implementing some or all of the following

additional ideas:

iz

4

Identify and define roles of all critical
entities in the area that are active in
entrepreneurial development and
coordinate efforts with such entities to

eliminate overlap of services.

74

Collaborate with representatives from
Austin Peay to develop courses in
entrepreneurship and, possibly eventually an
undergraduate

entrepreneurship.

program in

L4

Organize a panel of local experts to
address obstacles of entrepreneurs. Such
panels should be organized once every six months.

creation a  business

» Explore the

incubator.

Work with military representatives at Fort

%i

Campbell to provide entrepreneur assistance to

retiring and recently retired personnel.

» Develop a legislative agenda that supports
entrepreneurial development and work with local
legislators to educate them about the issues facing
entrepreneurs and how the state can better support

entrepreneurs.

Education and Workforce Development

The Clarksville- ‘5‘«:;
Montgomery County Stk
School System MONTGOMERY COUNTY

(CMCSS) is a

consolidated city and county public school system which
serves the county. One of the biggest challenges that
CMCSS faces is the growing population in Clarksville-
Montgomery County and being able to build enough new
schools fast enough to accommodate such growth.

The strength of the public school system is often a very

important aspect of a site search for a new corporate
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location. It can also be an important factor for existing
industry as far as availability of talent locally and the
recruitment of talent from outside the area. As such,
addressing issues related to the public school system is
an important part of an economic development strategy
for a community.

Recommendations in this area for Clarksville-
Montgomery County are:

» Assess funding and need for future
schools.

In order to ensure that schools in the K-12 system
are adequately funded and new schools continue to
be constructed to address the increasing population,
the EDC should continue to facilitate meetings
with the CMCSS Director of Schools and
the appropriate city and county officials.

Enhance and expand math and science
curriculum in the public schools.

¥

During the next decade, it is projected that the U.S.
demand for scientists and engineers will increase at
four times the rate of other occupations. However,
high school students today are not performing well
in math and science, and fewer are pursuing
technical degrees. Effective Science, Technology,
Engineering and Mathematics (STEM) Education is
critical to a knowledge-based economy in the 21
Century. STEM Education is also critical to serve
the workforce needs of a company such as HSC.

As such, the EDC should encourage CMCSS to
conduct an inventory of existing STEM
curriculum offerings at the elementary,
middle school and high school levels and
develop recommendations to expand
those offerings.

» Collaborate with Austin Peay to ensure
curriculum needs of targeted industries
are met,

> EDC officials should also work with Austin
Peay to ensure accreditation of the
Business program at the university.

» Update Labor Market Assessment.

Incentives Policy

Incentives are an important factor in offsetting project
costs for companies that are expanding or locating new
operations. Incentives can make a difference in the site
selection process, particularly when the choice is between
two or three final locations. Many states and localities
offer tax and non-tax incentives to attract businesses that

create jobs, make capital investments or both.

The Clarksville-Montgomery County EDC, through the
Industrial Development Board (IDB), should develop
and adopt a flexible incentives policy that
enables it to meet the needs of new and existing
industry. Once the needs of a prospect have been
identified, the EDC, through the IDB, should base its
incentives commitments on jobs created, wages and

capital investment.

Such incentives policy should include performance-based
requirements and/or clawback provisions related to
cash-type incentives that require repayment of some or
all of such incentives if job, wage or investment
requirements are not met. The policy should also
include incentives for retention when a company
is considering closing, downsizing or relocating

operations to another state or country.
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Community Development

Community Development is another important

component of economic development. For purposes of
includes

this Blueprint, Community Development

strategies related to:

» Comprehensive Planning

# Conference Center Development
% Resources for Living

» Public Policy

Comprehensive Planning
Comprehensive planning is a necessary part of
community development as it provides a strategic long-
term vision for an area and a plan to achieve success.
During the stakeholder interview process, the majority of
stakeholders agreed that a long-term vision and master
is needed for Clarksville-
As such, a
Comprehensive Plan for Clarksville-Montgomery County

plan for development
Montgomery County to be successful.

should be considered in the future.

In the meantime, Clarksville-Montgomery County
should address certain key issues that would
be covered in a Comprehensive Plan including
the possibility of city/county consolidated government.
The majority of stakeholders interviewed as part of this
process felt a consolidated city and county government is
needed for the community to be successful.

As such, the EDC should investigate the
potential to pursue city/county consolidated
government and develop plan to achieve
should feasibility investigation indicate it
would be successful.

The first obvious step in this process would be to
establish a Consolidation Study Committee to
explore the feasibility of consolidating the city and county
The
EDC should take a lead role in encouraging the City and

government in Clarksville-Montgomery County.

County Mayors, as well as members of the City Council
and County Commission to form a Consolidation
Study Committee to explore the feasibility of

consolidation.

Assuming the results of such study are positive, the EDC
should then take the lead role, working through the
Chamber of Commerce, in the establishment of a
committee to "educate the public” about the
benefits of consolidation.

Conference Center Development

Almost every stakeholder interviewed for this project felt
a conference center to provide a venue for local events,
conferences and other special events is a critical factor in
ensuring the future success of Clarksville-Montgomery
County. Many stakeholders pointed out it can be difficult
to find a location to hold a large event in the community,
and currently the largest venue for events in Clarksville is
the Austin Peay State University Center for the Creative
Arts, which can hold only 600 people.

Representatives of HSC will have a need for conference
center facilities for company-related meetings. The
in Clarksville-
Montgomery County would also add to the attractiveness

presence of a conference center
of the community for companies considering a new
location, such as potential customers of HSC and other

existing businesses, as well as residents.

As such, the Clarksville-Montgomery County EDC should
support the development and construction of a
in the area. A
should also be
developed to support the recruitment of the conference

conference center facility
communications campaign
center facility and additional retail that would include
information about the need and how it would positively
impact Clarksville-Montgomery County.
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Resources for Living

In order to be a viable choice for the current and future
knowledge-based workers, the EDC should ensure that
projects related to creating a higher quality of living
environment for this talent base become a priority.
Development of such amenities will not only help retain
and attract talent, it will enhance the region’s chances to
recruit the type of companies that rely on this skilled type

of workforce,

Specific recommendations in this area include:

w,

>  Assisting and supporting the development of a plan
to make Clarksville more pedestrian friendly
which may include:

Connecting Austin Peay and
downtown to the river through
walking and bike trails

Making sidewalks, walking and

hiking trails and bicycle trails a more
critical component of future planning
Rail Trails

Y

Work with the appropriate organizations
to maximize use of the Cumberland River
through development of retail, restaurants and
residential areas around the river area and of the
planned marina that is already in process.

#» Continue to work to influence the development
of downtown.

» Address public transportation needs by
working with the appropriate parties to ensure
more bus routes are added to meet
needs of new and existing industry, and to
increase the use of "rubber" trolleys in the

downtown areas.

14

Public Policy
Many issues raised during the stakeholder
interview/discussion  group process were more

“community development” and therefore “political” in
nature, rather than directly related to new business

recruitment. Examples of these issues include:

>»  Development of a Conference/Event Center

A4

Consolidation of City and County Government

v

Plan for Infrastructure
Transportation (roads)
Utilities

> Resources for living

More sidewalks

Walking trails

Bike trails

Maximizing the river

Connecting Austin Peay to downtown

The Chamber arm of the Clarksville-Montgomery County
EDC currently has a Public & Community Affairs
Committee whose stated purpose is “to act as the “voice
of the business” to local, state and federal elected
officials.” This committee produces a local, state and
federal legislative agenda, monitors progress of issues it
has identified as important to the business community
and sponsors programs on legislative topics.

information and Boyette

Based on this Levy’s

assessment, the following are recommended:

» Create a committee to be called the “Catalyst
Council” which will select one to two key
legislative or local issues from the list compiled by
the existing Public and Community Affairs

Committee and develop a strategy designed to

successfully address the each element inherent in

the chosen issue.

A 74

Create a Political Action Committee (PAC)
under the umbrella of the Chamber of Commerce
that is focused on identifying and supporting local,

state and federal issues and state and federal
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candidates that are critical to the successful
development of the Clarksville-Montgomery County

economy.

Marketing and Communications

In today’s environment, communications and marketing
are critical to successful economic development activities.
Marketing and Communications efforts should focus on
the area’s competitive strengths which result from
comparing the critical needs of targeted projects with the
area’s advantages. The competitive position should then
be used to develop key messages that serve as the basis
for all marketing and communications activities.

For purposes

of this Blueprint, Marketing and

Communications includes strategies related to:

#» Branding

» Public Relations — Nashville
#» Public Awareness

#»  Aspire Foundation Marketing

The marketing component of the economic development
Blueprint for Clarksville-Montgomery County is focused
on developing activities to promote the area both to
internal and external audiences by employing several
media relations,

strategies  including branding,

community relations and investor communications. The

overarching goal for this marketing effort is:

Branding

> Develop a more consistent branding

strategy for Clarksville-Montgomery
County and encourage all entities that
seek to promote the community to utilize

the same brand and design.

» Utilize branding messages that position
Clarksville-Montgomery County as a
and

dynamic, progressive

community.

growing

The following are suggested key messages:
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Update the existing EDC website to
incorporate the
develop micro-websites to
functionality of the site.

new branding and

increase

Public Relations — Nashville

\,f

Develop a media relations program to
generate publicity
Clarksville-Montgomery County
Nashville market.

positive about

in the

In order to generate publicity in the Nashville
market, it will be important to continue to develop
strong relationships with key reporters
and editors and selected media outlets.
These
enhanced through the following tactics:

relationships might be developed and

One-on-one contact.
Direct mail or e-mail efforts.
Media visits.

Messages for this program should focus
on the area’s image as more than an
Army post or a blue collar town.

Public Awareness

Launch a community pride campaign to

enhance resident awareness of
Clarksville-Montgomery County’s assets

as a place to live, work and play.

The first, critical step in a public awareness effort is
to develop greater community pride among
Clarksville-Montgomery County’s residents. The
community pride program should be an on-going
effort to energize local residents about what a great
place Clarksville-Montgomery County is to live,
work and play. General tactics that might be

included in a community pride campaign are:

16

On-going media promotion of key community
assets.

Signage throughout Clarksville-Montgomery
County will begin to move residents toward a
greater sense of pride.

Incorporate community pride messages and
activities into local festivals and events.

Utilize billboards around the community and
on highways around Clarksville for local
residents and visitors to see, recognize and
familiarize themselves with community assets.
Promote community assets to Austin Peay
students in an effort to utilize them as
ambassadors with potential new students and
to encourage them to stay in the Clarksville area
upon graduation.

consolidated
government efforts and communicate
with area citizens the opportunities for
similar
Montgomery County.

Explore successful

success in Clarksville-

Develop a communications campaign to
support development of a conference
center that would include information
about the need for such a facility and
positively impact

Clarksville-Montgomery County.

how it would

Aspire Foundation Marketing

Communication with current and prospective investors

will help ensure that the fundraising effort generates the

resources necessary to fund implementation of this

Blueprint.

S

Re-brand the
generate new interest and enthusiasm in

Aspire Campaign to
supporting the Blueprint.

As the fundraising effort begins to support this

Blueprint, it is important to re-energize stakeholders
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and let them know that the community is prepared
to make bold steps moving forward. New branding
for the Aspire effort is one way to communicate a
new energy to potential investors.

One possible name for the Aspire campaign to fund
the recommendations contained in this document
might be “Catalyst 2020 - A Vision for the
Future.” This name sends a message that both
the Blueprint and its investors are the catalyst
Clarksville-Montgomery’s

County’s growth into the future.

needed to continue

This

communications with investors as the Clarksville-

branding should carry through all

Montgomery County EDC leadership seeks funding
for the new Blueprint.

Create key messages to communicate
with investors and other stakeholders.

The following are proposed messages that might be

included in all investor communications materials:

7

\'d

Utilize a variety of tools to communicate

the
the
recommendations of the Blueprint are

with stakeholders

fundraising

throughout
process and as
implemented.

Share Blueprint recommendations.
Hold a meeting with investors and potential
investors to unveil the Blueprint and generate

support for the recommendations.

Utilize
articles about the economic development

internal publications. Feature

Blueprint should be developed to include in
appropriate publications distributed by the

EDC and other community organizations.

Seek feature story placements. Pursue
a feature story in targeted business or general
interest publications about development of the
economic development Blueprint and why it is

important to the area.

Conduct editorial board meeting. Inan
effort to engage the local newspaper in the
economic and community development
recommendations, hold a meeting with the
editorial board to brief

recommendations and their intended results.

members on the
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Place local guest column. Provide a
guest column authored by the Aspire campaign

chairman to the Leaf Chronicle.

Provide elected official briefing. In an
effort to keep key elected officials informed of
the fundraising effort and the Blueprint
implementation, an overview of the Blueprint
should be provided at regularly scheduled
meetings of the Clarksville City Council and the
Montgomery County Commission or in one or
more small group meetings with key elected

stakeholders.

Create website presence. Information
about the Blueprint recommendations and
implementation should be included on the EDC

website.

Tourism

Tourism may be defined as travel for recreational or
leisure purposes. One component of this Blueprint was
to address tourism as an opportunity for Clarksville-
Montgomery County. As such, the Tourism section

includes strategies related to:

»  Tourism Product

» Tourism Marketing

Many communities throughout Tennessee rely on the
economic benefits derived from tourism and travel-
related activities as a major source of economic vitality
and growth. Clarksville-Montgomery County has a lot to
offer related to hospitality and tourism development,
which can provide for new economic development
Clarksville-Montgomery  County’s

proximity to a significant tourism corridor just 45

opportunities.

minutes to the south provides great opportunities in
exploring new and innovative ways to share its unique

tourism product just 40 miles northwest of Nashville.

With careful long-range planning, the hospitality and
tourism industry can be a leading economic development
sector for Clarksville-Montgomery County and it should
play an important role in the community’s overall
economic development blueprint.

The tourism recommendations contained in this
Blueprint are based on the review of all communications
and marketing materials, secondary research, working
with tourism industry leaders and staff, interviewing key
stakeholders and an independent assessment of the

current tourism product offerings.

Tourism Development Strategies

As part of the Clarksville-Montgomery County Economic
Development Blueprint, the tourism industry needs to
increase its share-of-mind among key influencers that
tourism is a vital component of an economic
development plan. This includes city and county policy-
makers, business leaders and those who can shape future

development opportunities of the tourism product.

The following are high-priority strategies to assist
Clarksville-Montgomery County in enhancing its tourism
offerings and increasing the contribution tourism makes
to the overall economy of the area.

Tourism Product Enhancement

» Consider opportunities for sustainable
developments of eco-tourism and nature,
including agricultural, forestry
outdoor recreation.

and

Advocate for the development of the

A%

Wings of Liberty Museum.

The Wings of Liberty museum, a proposed 80,000-
square-foot facility, will include a 200-seat IMAX-
style theater, catering area, book store/gift shop,
and artifact storage area located at Fort Campbell.
This facility has the potential to serve as a

February 2009
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destination  attraction for the Clarksville-

Montgomery County area.

Explore opportunities to enhance and
package the area’s historic attractions to
take advantage of the upcoming Civil
War Sesquicentennial.

Investigate the idea of a “Big Town,
Small City” visitor appeal to travelers
seeking type
tourism product such as auto touring,
and

some of experiential

bird watching, nature tourism
cultural/heritage
amenities would serve as the backdrop

tourism. Current

for these types of natural resource and
cultural/heritage activities.

¥

9

Tourism Marketing: Promating the Brand

>

Implement an internal communications
plan to ensure that local residents are
aware of the community’'s tourism
offerings and the area is prepared to
when

serve as “ambassadors”

interacting with visitors.

Local residents can often be the very best tourism
marketing a community has available. However,
citizens need to understand the area’s assets and
attractions and be prepared to share information

with visitors.

February 2009
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Conclusion

Clarksville-Montgomery County is on the cusp of
transformation to a new economic model with its rapid
population growth, increasing per capita income and the
recent Hemlock Semiconductor announcement. Now is
the time for Clarksville-Montgomery County to capitalize

on this growth, development and momentum. This four-

year Strategic Economic Development Blueprint will
serve as the foundation to guide Clarksville-Montgomery

County into an already promising future.

The top 16 actions items from the Blueprint that the
EDC needs to implement to be most successful
include.

February 2000




11-6-2
On Motion to Adopt by Commissioner Riggins, seconded by
Commissioner Nichols, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y Glen Demorest Y RobertNichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards Y
Martha Brockman Y  Robert Gibbs Y RonlJ. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes —20 Abstentions-0  Noes-0

ABSENT: Charles Keene (1)




11-6-3
RESOLUTION TO ABOLISH THE ETHICS COMMITTEE
AS RECOMMENDED BY THE RULES COMMITTEE

WHEREAS, the Rules Committee is charged with the responsibility of analyzing the structure,
organization and functions of the various boards. committees and commissions of Montgomery County

Government; and

WHEREAS, on March 12, 2007, this Board ot Commissioners adopted Resolution 07-3-7 to

create an Ethics Committee: and

WHEREAS, the Rules Committee met on May 16, 2011 and voted to abolish the Ethics

Committee; and

WHEREAS, the Ethics Committee was created pursuant to T.C.A. § 8-17-101 et seq. which
mandates the adoption of certain ethical standards: and a Code of Ethics was adopted by this Board of

County Commissioners pursuant to Resolution 07-3-7: and

WHEREAS, the Personnel Advisory Committee was instrumental in the creation of the

Montgomery County Personnel Handbook of which the Code of Ethics is a part thereof; and

WHEREAS, efficiency would be served by abolishing the Ethics Committee leaving the
Personnel Advisory Committee the body responsible for investigating ethical issues in county

government.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners meeting in regular business session on this 13" day of June. 2011, that the Ethics

Committee is hereby dissolved.
Duly passed and approved this 13™ day of June, 20

Sponsor

Commissione

Attested MLU\Q /) /\Op %6"7\//

County Clerk/

Approved




11-6-3

On Motion to Adopt by Commissioner Gannon, seconded by
Commissioner Fuson, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y Glen Demorest Y Robert Nichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards N
Martha Brockman Y  Robert Gibbs Y RonlJ. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes — 19 Abstentions-0  Noes - |

ABSENT: Charles Keene (1)




11-6-4
RESOLUTION ESTABLISHING THE MONTGOMERY
COUNTY PARKS COMMITTEE

WHEREAS, the Rules Committee is charged with the responsibility of analyzing the
structure, organization and functions of the various boards, committees and commissions of

Montgomery County Government: and

WHEREAS, the Rules Committee met on May 16, 2011 and voted to establish the

Montgomery County Parks Committee; and

WHEREAS, the purpose of such Committee is to advise on the acquisition.
development, operation and maintenance of public parks. playgrounds. recreational centers and
other areas to promote and preserve the health and general welfare of the people of Montgomery

County; and

WHEREAS, the membership ot said committee shall consist of three commissioners and
two community members, nominated by the County Mayor with the approval of the Board of
County Commissioners. The Director of Parks & Recreation, the County Mayor. the Director of

Administration and the Director of Facilities Development will be ex-otficio members; and

WHEREAS, the terms of the members shall be two years on a staggered basis,
commencing on July 1 of each year. No member shall serve for more than two full two-year

terms in succession; and

WHEREAS, the committee shall meet quarterly, at the call of the chairman, or the

majority of members; and

WHEREAS, the compensation for the committee members shall be as specitied in

Section I of the manual on committees; and

WHEREAS, no Conservation Board has ever been created by this Board of

Commissioners pursuant to T.C.A. § 11-21-101. et seq. despite the fact that the Recreation

Board’s name has changed to “County Conservation Board™ pursuant to Resolution 98-1-8.




NOw, THEREFORE, BE IT RESOLVED by the Montgomery County Board of

Commissioners assembled in Regular Session on this 13" day of June. 2011. that the Montgomery

County Parks Committee is hereby established as set forth herein.

Duly passed and approved this 13" day of June, 2011.

Commissioner

Approved
County Mayor

Attested QQQUL/U (Jv(“ I/&W

County Clerk \J




11-6-4
On Motion to Adopt by Commissioner Riggins, seconded by
Commissioner Bryant, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y Glen Demorest Y Robert Nichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards Y
Martha Brockman Y  Robert Gibbs Y Ronl. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes —20 Abstentions-0  Noes-0

ABSENT: Charles Keene (1)




11-6-5
RESOLUTION TO AMEND THE MEETING SCHEDULE FOR THE
MONTGOMERY COUNTY JAIL AND JUVENILE RETENTION COMMITTEE

WHEREAS, the Rules Committee is charged with the responsibility of analyzing the
structure, organization and functions of the various boards. committees and commissions of

Montgomery County Government; and

WHEREAS, the Rules Committee met on May 16, 2011 and voted to recommend that
the Montgomery County Jail and Juvenile Detention Committee meeting schedule be amended
from meeting “monthly, or at the call of the chairman or a majority of the members of the
committee” to meeting “quarterly, or at the call of the chairman or a majority of the members

of the committee” due to lack of business discussed to teasibly meet each month.

NoOow, THEREFORE, BE IT RESOLVED by the Montgomery County Board of

Commissioners assembled in Regular Session on this 13" day of June. 2011, that the meeting

schedule of the Montgomery County Jail and Juvenile Detention Committee is amended as set forth

herein.
Duly passed and approved this 13* day of June, 2011.
Sponsor

Commissioner /

Approved

County Mayor

Attested

) County Clerk

(This resolution was pulled for further study.)




, l11-6-6
RESOLUTION OF THE MONTGOMERY COUNTY
BOARD OF COMMISSIONERS APPROVING
AMENDMENTS TO THE 2010-11
SCHOOL BUDGET

WHEREAS, the proposed amendments to the General Purpose School Fund,
Federal Projects Fund, Child Nutrition Fund, and Transportation Fund Budgets reflect the
most recent estimates of revenues and expenditures, and,

WHEREAS, the Clarksville-Montgomery County Board of Education has
studied the attached amendments and approved them on May 10, 2011, for
recommendation to the Montgomery County Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board
of County Commissioners assembled in Regular Business Session on this 13th day of
June, 2011, that the 2010-11 School Budget be amended as per the attached schedules.

sponsor:%/m/ %/W |
Commissioner %ﬁf S Cled
>

Approved Qann/

County Mdyor

Attested \\J L () \T\ (KV(/ T

County Clerk
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05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2010-11 Current " Proposed Proposed

Original Amended increase Amended

Budget Budget (Decrease) Budget
Estimated Revenues
Local Revenues
40110 Current Property Tax 25,545,053 25,545,053 (395,000) 25,150,053
40120 Trustees Collection - Prior Years 765,000 765,000 40,000 805,000
40140 Interest & Penalties 199,000 199,000 - 199,000
40162 Payments In Lieu of Taxes (Utility) 681,901 681,901 (14,901) 667,000
40210 Local Option Sales Tax 33,553,965 33,553,965 999,735 34,553,700
40240 Wheel Tax 3,572,300 3,572,300 260,000 3,832,300
40270 Business Tax 450,000 450,000 - 450,000
40320 Bank Excise Tax 131,000 131,000 (85,729) 45,271
40350 Interstate Telecommunications Tax 14,000 14,000 (4,000) 10,000
43365 Archives & Records Management Fee 6,300 6,300 - 6,300
43511 Tuition - Regular Day Students 15,000 15,000 - 15,000
43583 Criminal Background Fee 22,000 22,000 - 22,000
44110 Interest Earned 35,000 1,000 - 1,000
44120 Lease/Rentals 105,000 105,000 - 105,000
44130 Sale of Materials & Supplies 12,000 12,000 - 12,000
44145 Sale of Recycled Materials 1,000 1,000 - 1,000
44146 E-Rate Funding 60,000 167,710 - 167,710
44170 Misc. Refund - Other 3,500 3,500 - 3,500
44530 Sale of Equipment 25,000 25,000 - 25,000
44560 Damages from Individuals 500 500 - 500
44570 Contributions & Gifts 40,000 144,200 - 144,200

Total Local Revenues 65,237,519 65,415,429 800,105 66,215,534

State Revenues
46390 Transition School To Work 71,628 71,628 - 71,628
46511 Basic Education Program 104,388,850 100,091,038 1,632,200 101,723,238
46512 Basic Education Program - Stimulus 5,069,500 10,245,308 - 10,245,308
46515 Early Childhood Education 1,772,695 1,829,270 - 1,829,270
46530 Energy Efficient Schools - - 98,350 98,350
46590 Other State Education Funds 30,000 45,772 - 45,772
46592 Internet Connectivity - Stimulus - 85,983 - 85,983
46610 Career Ladder Program 806,000 805,000 (12,120) 792,880
46615 Extended Contract - Stimulus 224,400 175,764 - 175,764
46820 Income Tax 163,000 193,334 - 193,334

1

Based on current projected collections
Based on current projected collections

Based on current projected collections
Based on current projected collections
Based on current projected collections

Based on actual collections
Based on current projected collections

Based on current year student growth

State grant

Based on current projected collections

CMCSS




05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

2010-11 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
46850 Mixed Drink Tax 296,000 296,000 - 296,000
Total State Revenues 112,822,073 113,839,097 1,718,430 115,557,527
Federal Revenues
47590 Other Federal Funds - 5,923,592 (2,980,308) 2,943,284 To reflect first year only of Education Jobs Bill
47630 Public Law 874 (impact Aid) 4,120,000 4,120,000 813,061 4,933,061 Based on actual collections
47640 JROTC 460,000 460,000 - 460,000
48140 Adult Literacy 25,000 25,000 - 25,000
Total Federal Revenues 4,605,000 10,528,592 (2,167,247) 8,361,345
Non-Revenue Sources
49700 Insurance Recovery 25,000 25,000 - 25,000
49800 Operating Transfers 1,426,000 1,426,000 - 1,426,000
Total Non-Revenue Sources 1,451,000 1,451,000 - 1,451,000
Total Revenues 184,115,592 191,234,118 351,288 191,585,406
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 1,375,218 1,375,218 . 1,375,218
Reserve for Property & Liability Insurance 1,175,000 1,475,000 - 1,475,000
Reserve for Extended Contract 675.00 675 - 675
Reserve for Career Ladder 7.278.00 27,135 . 27,135
Reserve for BEP 0.00 270,675 - 270,675
Total Reserves 2,558,171 3,148,703 - 3,148,703
Beginning Fund Balance 11,003,627 12,731,973 - 12,731,973
Total Reserves and Fund Balance 13,561,798 15,880,676 - 15,880,676
Total Available Funds 197,677,390 207,114,794 351,288 207,466,082




05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

2010-11 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget {Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 69,076,229 71,572,208 (1,123,481) 70,448,727
Employee Benefits 24,329,280 24,748,096 (638,864) 24,109,232
Contracted Services 2,015,367 2,017,867 (6,000) 2,011,867
Supplies and Materials 1,957,639 2,132,623 - 2,132,623
Other Charges 384,315 384,315 - 384,315
Equipment 24,000 69,475 - 69,475
Total 71100 - Regular Instruction 97,786,830 100,924,584 (1,768,345) 99,156,239
71150 - Alternative School
Salaries 626,215 654,002 - 654,002
Employee Benefits 184,841 189,480 - 189,480
Contracted Services 29,000 29,000 - 29,000
Supplies and Materials 3,000 3,000 - 3,000
Total 71150 - Alternative School 843,056 875,482 - 875,482
71200 - Special Education
Salaries 11,634,555 12,062,699 1,595,395 13,658,094
Employee Benefits 4,325,962 4,391,281 328,100 4,719,381
Contracted Services 1,166,679 1,186,679 3,000 1,189,679
Supplies and Materials 80,210 80,210 - 80,210
Equipment 10,000 10,000 - 10,000
Total 71200 - Special Education 17,217,406 17,730,869 1,926,495 19,657,364
71300 - Vocational Education
Salaries 3,472,468 3,527,592 (107,460) 3,420,132
Employee Benefits 1,237,070 1,245,064 (17,946) 1,227,118
Contracted Services 72,500 67,500 (1,000) 66,500
Supplies and Materials 268,950 268,950 (11,824) 257,126
Equipment 10,000 10,000 12,824 22,824
Total 71300 - Vocational Education 5,060,988 5,119,106 (125,406) 4,993,700
3

Based on degree/experience/positions used
Based on year-to-date expenditures
Based on year-to-date expenditures

Based on degree/experience/positions used
Based on year-to-date expenditures
Reallocation from 71100

Based on degree/experience/positions used
Based on year-to-date expenditures
Reallocation to equipment

Reallocation to equipment

Reallocation from supplies/contracted services




05/02/2011 Clarksville-Montgomery County School System CMCSS
General Purpose School Fund Budget

2010-11 Current ‘Proposed Proposed
Original Amended increase Amended
Budget Budget (Decrease) Budget
72110 - Student Services
Salaries 519,687 546,591 47,228 593,819 Based on degree/experience/positions used
Employee Benefits 167,934 172,622 - 172,622
Contracted Services 7,350 7,350 - 7,350
Supplies and Materials 3,860 3,860 - 3,860
Other Charges 5,000 5,000 - 5,000
Total 72110 - Student Services 703,831 735,423 47,228 782,651
72120 - Health Services
Salaries 769,040 801,572 - 801,572
Employee Benefits 339,806 344,860 - 344,860
Contracted Services 21,700 36,300 (24,000) 12,300 Use of temporary employees
Supplies and Materials 17,345 17,345 - 17,345
Equipment 13,000 13,000 - 13,000
Total 72120 - Health Services 1,160,891 1,213,077 (24,000) 1,189,077
72130 - Other Student Support
Salaries 5,388,531 5,480,090 - 5,480,090
Employee Benefits 1,684,465 1,700,881 - 1,700,881
Contracted Services 141,049 151,549 - 151,549
Supplies and Materials 3,000 3,000 - 3,000
Total 72130 - Other Student Support 7,217,045 7,335,520 - 7,335,520
72210 - Regular Instruction Support
Salaries 5,022,571 5,261,099 46,345 5,307,444 Based on degree/experience/positions used
Employee Benefits 1,689,733 1,741,056 202 1,741,258 Based year-to-date expenditures
Contracted Services 49,565 49,877 - 49,877
Supplies and Materials 558,626 558,626 (4,975) 553,651 Based on year-to-date expenditures
Other Charges 247,031 245,229 3,000 248,229 Graduation expenses
Total 72210 - Regular Instruction Support 7,567,526 7,855,887 44,572 7,900,459
4




05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2010-11 Current Proposed Proposed
Original Amended Iincrease Amended
Budget Budget (Decrease) Budget
72215 - Alternative School Support
Salaries 18,689 19,184 - 19,184
Employee Benefits 17,567 17,677 - 17,677
Total 72215 - Alternative School Support 36,256 36,861 - 36,861
72220 - Special Education Support
Salaries 1,174,669 1,241,365 180,404 1,421,769
Employee Benefits 369,105 379,251 30,128 409,379
Contracted Services 25,250 31,000 - 31,000
Supplies and Materials 63,800 63,800 - 63,800
Other Charges 15,000 17,400 - 17,400
Equipment - 800 - 800
Total 72220 - Special Education Support 1,647,824 1,733,616 210,532 1,944,148
72230 - Vocational Education Support
Salaries 75,244 77,318 - 77,318
Employee Benefits 21,990 22,385 - 22,385
Contracted Services 900 900 - 900
Supplies and Materials 1,300 1,300 - 1,300
Other Charges 1,500 1,500 - 1,500
Total 72230 - Vocational Education Suppo! 100,934 103,403 - 103,403
72260 - Adult Education Support
Salaries 62,983 67,283 - 67,283
Employee Benefits 13,398 13,772 (2,444) 11,328
Total 72260 - Adult Education Support 76,381 81,055 (2,444) 78,611

Based on degree/experience/positions used
Based on year-to-date expenditures

Based on year-to-date expenditures

CMCSS




05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2010-11 Current Proposed " Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72310 - Board of Education
Salaries 60,249 60,567 - 60,567
Employee Benefits 13,916 13,940 - 13,940
Contracted Services 121,000 121,000 - 121,000
Other Charges 25,000 25,000 - 25,000
Total 72310 - Board of Education 220,165 220,507 - 220,507
72320 - Director of Schools
Salaries 217,290 223,131 - 223,131
Employee Benefits 66,913 76,667 - 76,667
Contracted Services 67,300 72,300 - 72,300
Supplies and Materials 5,500 5,500 - 5,500
Other Charges 15,000 15,000 - 15,000
Total 72320 - Director of Schools 372,003 392,598 - 392,598
72320 - Printing and Communications
Salaries 286,574 305,299 - 305,299
Employee Benefits 112,246 116,507 61 116,568
Contracted Services 44,400 44,400 - 44,400
Supplies and Materials 54,366 54,366 - 54,366
Other Charges 8,000 8,000 - 8,000
Equipment 6,000 6,000 - 6,000
Total 72320 - Printing and Communication 511,586 534,572 61 534,633
72410 - Office of the Principal
Salaries 10,314,842 10,705,385 47,995 10,753,380
Employee Benefits 3,816,531 3,886,959 - 3,886,959
Contracted Services 31,859 31,859 - 31,859
Other Charges 31,500 31,500 - 31,500
Total 72410 - Office of the Principal 14,194,732 14,655,703 47,995 14,703,698

Based on year-to-date expenditures

Based on degree/experience/positions used

CMCSS




05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

2010-11 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget {Decrease) Budget
72510 - Business Affairs
Salaries 1,259,860 1,303,497 4,61 1,308,108
Employee Benefits 494,723 501,520 (19,048) 482,472
Contracted Services 131,610 134,210 - 134,210
Supplies and Materials 37,000 70,000 - 70,000
Other Charges 269,200 269,200 - 269,200
Insurance Premiums 1,233 1,493 - 1,493
Trustee's Commission 1,176,909 1,176,909 - 1,176,909
Total 72510 - Business Affairs 3,370,535 3,456,829 (14,437) 3,442,392
72520 - Human Resources
Salaries 996,281 1,027,130 4,294 1,031,424
Employee Benefits 1,185,356 1,191,351 115,000 1,306,351
Contracted Services 90,855 82,855 - 82,855
Supplies and Materiais 32,000 32,000 - 32,000
Other Charges 56,000 60,000 - 60,000
Equipment - 900 - 900
Insurance Premiums 200,000 200,000 - 200,000
Total 72520 - Human Resources 2,560,492 2,594,236 119,294 2,713,530
72610 - Operation of Plant
Salaries 4,219,514 4,357,108 52,365 4,409,473
Employee Benefits 2,284,710 2,315,367 - 2,315,367
Contracted Services 441,740 441,740 - 441,740
Supplies and Materials 437,217 437,217 - 437,217
Other Charges 7,000 7,000 - 7,000
Equipment 92,000 92,000 - 92,000
Utilities 6,913,700 6,913,700 - 6,913,700
Insurance Premiums 679,311 671,019 - 671,019
Total 72610 - Operation of Plant 15,075,192 15,235,151 52,365 15,287,516

Based on degree/experience/positions used
Based on year-to-date expenditures

Based on degree/experience/positions used
Unemployment insurance payment

Based on degree/experience/positions used




05/02/2011 Clarksville-Montgomery County School System CMCSS
General Purpose School Fund Budget

2010-11 Current  Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72620 - Maintenance of Plant
Salaries 2,195,279 2,236,121 - 2,236,121
Employee Benefits 1,005,641 1,014,743 48 1,014,791 Based on year-to-date expenditures
Contracted Services 475,560 485,560 98,550 584,110 Energy efficient schools grants
Supplies and Materials 1,100,196 1,100,196 - 1,100,196
Other Charges 5,900 5,900 - 5,900
Equipment 15,000 15,000 - 15,000
Insurance Premiums 14,776 14,946 - 14,946
Total 72620 - Maintenance of Plant 4,812,352 4,872,466 98,598 4,971,064
72810 - Information Technology
Salaries 1,927,910 2,118,198 145,724 2,263,922 Based on degree/experience/positions used
Employee Benefits 708,320 724,338 32,809 757,147 Based on year-to-date expenditures
Contracted Services 2,531,550 2,556,550 - 2,556,550
Supplies and Materials 857,832 930,832 - 930,832
Other Charges 35,904 35,904 - 35,904
Equipment 858,825 868,793 25,000 893,793 Local grant for model classrooms
Total 72810 - Information Technology 6,920,341 7,234,615 203,533 7,438,148
73400 - Early Childhood Education
Salaries 1,259,722 1,339,561 1,106 1,340,667 Based on degree/experience/positions used
Employee Benefits 522,427 536,936 - 536,936
Contracted Services 60,458 55,458 (20,458) 35,000 No longer have classroom at APSU
Supplies and Materials 19,500 10,000 - 10,000
Other Charges 24,857 20,000 - 20,000
Total 73400 - Early Childhood Education 1,886,964 1,961,955 (19,352) 1,942,603
82230 - Debt Service
interest Payments 35,000 35,000 - 35,000
Total 82230 - Debt Service 35,000 35,000 - 35,000




05/02/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2010-11 ~ Current  Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Expenditures 189,378,330 194,938,515 796,689 195,735,204
Ending Reserves and Fund Balance
Fund Balance 5,421,032 6,836,359 2,016,491 8,852,850
On-The-Job Injury Reserve 1,375,218 1,375,218 - 1,375,218
Property & Liability Insurance Reserve 1,475,000 1,475,000 - 1,475,000
Extended Contract Reserve 675 675 - 675
Career Ladder Reserve 27,135 27,135 - 27,135
Education Jobs Bill Reserve - 2,461,892 (2,461,892) -
Total Reserves and Fund Balance 8,299,060 12,176,279 (445,401) 11,730,878
Total Expenditures, Reserves 197,677,390 207,114,794 351,288 207,466,082
and Fund Balance
9

Projected fund balance as of 6/30/11

Reserve not needed

CMCSS




04/27/2011 Clarksville-Montgomery County School System

Federal Projects Fund Budget

CMCSS

2010-11 ~ Current ~Proposed Proposed
- Original - . Amended Increase . - Amended
‘Budget ~ Budget  (Decrease) ~ Budget

Estimated Revenues
Local Revenues
44570 Contributions & Gifts - 300 - 300

Total Local Revenues - 300 - 300
State Revenues
46590 Adult Ed, LEAP 305,242 312,111 6,500 318,611
46591 Coordinated School Health 105,000 105,000 - 105,000
46981 Safe Schools Act 76,200 145,800 - 145,800

Total State Revenues 486,442 562,911 6,500 569,411
Federal Revenues
47120 Adult Basic Education 173,226 193,834 - 193,834
47131 Career Technical Education 385,030 405,600 - 405,600
47141 Title | 5,226,450 8,343,846 - 8,343,846
47143 Individuals w/ Disabilities Educ. Act (IDEA) 5,269,625 9,940,395 25,000 9,965,395  Based on actual Federal allocations
47145 Preschool (IDEA) 44,981 170,813 - 170,813
47146 English Language Acquisition (Title 111) 123,003 205,119 - 205,119
47147 Safe & Drug-Free Schools (Title IV, CCLC) 750,000 753,197 - 753,197
47149 Homeless (Title X) - 4,182 - 4,182
47189 Title li-A 1,099,461 1,414,681 - 1,414,681
47311 Race To The Top - 1,247,710 6,000 1,253,710  Based on actual Federal allocations
47590 Title 1I-D,Education Jobs Program 52,246 6,316,480 (3,104,874) 3,211,606  To reflect first year only of Education Jobs Bill
47990 Other Direct Federal 666,665 787,159 1,500,000 2,287,159  Based on actual Federal allocations

Total Federal Revenues 13,790,687 28,783,016 (1,573,872) 28,209,144
Non-Revenue Sources
49800 Operating Transfers 1,250,000 1,250,000 - 1,250,000

Total Non-Revenue Sources 1,250,000 1,250,000 - 1,250,000




04/27/2011

Clarksville-Montgomery County School System

Federal Projects Fund Budget
- 2010-11 " Current  Proposed  Proposed
" Qriginal ~Amended ~  Increase ~  Amended
_Budget Budget =~ (Decrease)  Budget
Total Revenues 15,527,129 31,596,227 (1,567,369) 30,028,855
Beginning Fund Balance 750,926 746,551 - 746,551
Total Available Funds 16,278,055 32,342,778 (1,567,372) 30,775,406

CMCSS
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Clarksville-Montgomery County School System
Federal Projects Fund Budget

CMCSS

Original Amended - Increase - Amended
~ Budget - Budget ~ (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 3,496,887 4,838,809 3,815,224 8,654,033  Education Job Bill allocations
Employee Benefits 1,141,206 1,676,914 482,894 2,059,808  Based on year-to-date expenditures
Contracted Services 343,694 309,694 137,788 447,482  Reflects program requirements
Supplies and Materials 558,819 1,108,231 (28,305) 1,079,926  Reflects program requirements
Other Charges - 6,209,748 (6,112,767) 96,981 Reallocated to actual expenditures
Equipment 29,555 243,682 - 243,682
Total 71100 - Regular Instruction 5,570,161 14,287,078 (1,705,165) 12,581,913
71150 - Alternative School
Salaries - - 20,434 20,434  Education Job Bill allocations
Employee Benefits - - 3,412 3,412  Based on year-to-date expenditures
Total 71150 - Alternative School - - 23,846 23,846
71200 - Special Education
Salaries 1,728,161 3,506,897 317,049 3,823,946  Education Job Bill allocations
Employee Benefits 817,875 1,416,476 52,948 1,469,424  Based on year-to-date expenditures
Contracted Services - 168,775 79,998 248,773  Reflects program requirements
Supplies and Materials 21,484 900,014 (58,500) 841,514  Reflects program requirements
Other Charges - 20,000 - 20,000
Equipment - 140,493 - 140,493
Total 71200 - Special Education 2,567,520 6,152,655 391,494 6,544,149
71300 - Vocational Education
Salaries - 38,377 93,398 131,775  Education Job Bill allocations
Employee Benefits - 11,623 15,598 27,221 Based on year-to-date expenditures
Contracted Services - - 89 89  Reflects program requirements
Supplies and Materials 55,5642 19,861 3,409 23,270  Reflects program requirements
Other Charges 4,000 2,500 (89) 2,411 Reflects program requirements
Equipment 180,818 184,000 21,214 205,214  Reflects program requirements
Total 71300 - Vocational Education 240,360 256,361 133,618 389,979

3




04/27/2011

Clarksville-Montgomery County School System

Federal Projects Fund Budget

CMCSS

= 2010-11  Current Proposed ~  Proposed
- Original Amended Increase Amended
U Budget . Budget - (Decrease) ~ Budget
71600 - Aduit Education
Salaries 79,464 94,207 - 94,207
Employee Benefits 13,270 7,782 - 7,782
Contracted Services - - 2,000 2,000  Reflects program requirements
Supplies and Materials 2,115 12,991 (1,000) 11,991 Reflects program requirements
Equipment - - 4,500 4,500  Reflects program requirements
Total 71600 - Adult Education 94,849 114,980 5,500 120,480
72110 - Student Services
Salaries - - 16,187 16,187  Education Job Bill allocations
Employee Benefits - - 2,704 2,704  Based on year-to-date expenditures
Total 72110 - Student Services - - 18,891 18,891
72130 - Other Student Support
Salaries 148,508 197,195 89,767 286,962  Education Job Bill allocations
Employee Benefits 53,003 61,303 12,864 74,167  Based on year-to-date expenditures
Contracted Services 55,440 206,176 (20,000) 186,176  Reflects program requirements
Supplies and Materials 33,660 45,660 (1,600) 44,060  Reflects program requirements
Other Charges 68,718 83,750 - 83,750
Equipment - 9,200 1,600 10,800  Reflects program requirements
Total 72130 - Other Student Support 359,329 603,284 82,631 685,915
72210 - Regular Instruction Support
Salaries 1,085,525 1,374,965 137,562 1,612,527  Education Job Bill allocations
Employee Benefits 359,203 413,830 18,266 432,096  Based on year-to-date expenditures
Contracted Services 21,433 224,301 (12,393) 211,908  Reflects program requirements
Supplies and Materials 15,999 58,773 274 59,047  Reflects program requirements
Other Charges 631,749 1,858,621 (933,797) 924,824  Reflects program requirements
Equipment 3,000 31,000 - 31,000
Total 72210 - Regular Instruction Support 2,116,909 3,961,490 (790,089) 3,171,401
4




04/27/2011

Clarksville-Montgomery County School System

Federal Projects Fund Budget

2010-11 Current Proposed ~ Proposed
Original -~ Amended Increase  Amended
Budget Budget. (Decrease) = Budget
72220 - Special Education Support
Salaries 731,503 1,160,349 26,468 1,186,817  Education Job Bill allocations
Employee Benefits 251,649 395,989 4,136 400,125  Based on year-to-date expenditures
Contracted Services - 17,941 - 17,941
Supplies and Materials - 274,147 (1,550) 272,597  Reflects program requirements
Other Charges 253,223 375,247 (146) 375,101 Reflects program requirements
Equipment - 910 - 910
Total 72220 - Special Education Support 1,236,375 2,224,583 28,909 2,253,492
72230 - Vocational Education Support
Contracted Services 1,000 3,000 (2,794) 206  Reflects program requirements
Other Charges 4,500 4,000 (1,828) 2,172  Reflects program requirements
Total 72230 - Vocational Education Support 5,500 7,000 (4,622) 2,378
72260 - Adult Education Support
Salaries 92,247 93,152 - 93,152
Employee Benefits 38,408 38,482 - 38,482
Supplies and Materials 3,000 3,000 1,000 4,000  Reflects program requirements
Other Charges 2,464 9,132 - 9,132
Total 72260 - Adult Education Support 136,119 143,766 1,000 144,766
72320 - Printing and Communications
Supplies and Materials - - 519 519  Reflects program requirements
Total 72320 - Printing and Communications - - 519 519
72410 - Office of the Principal
Salaries - 43,831 64,014 107,845  Education Job Bill allocations
Employee Benefits - 14,037 10,690 24,727  Based on year-to-date expenditures
Total 72410 - Office of the Principal - 57,868 74,704 132,572

CMCSS
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‘Clarksville-Montgomery County School System
Federal Projects Fund Budget

CMCSS

2010-11 Current Proposed Proposed =
Original Amended Increase ~  Amended
_ ‘Budget- ' Budget (Decrease) Budget
72520 - Human Resources
Employee Benefits - - 7,663 7,663  Based on year-to-date expenditures
Total 72520 - Human Resources - - 7,663 7,663
72610 - Operation of Plant
Contracted Services 14,000 15,000 1,200 16,200  Reflects program requirements
Equipment 62,200 130,800 (1,200) 129,600  Reflects program requirements
Total 72610 - Operation of Plant 76,200 145,800 - 145,800
72710 - Transportation
Salaries 1,232,382 1,256,972 - 1,256,972
Employee Benefits 128,792 149,333 - 149,333
Contracted Services 25,875 25,875 - 25,875
Supplies and Materials 3,394 24,902 (519) 24,383  Reflects program requirements
Equipment - 15,000 - 15,000
Total 72710 - Transportation 1,390,443 1,472,082 (518) 1,471,564
72810 - Information Technology
Salaries - - 52,584 52,584  Education Job bill alfocations
Employee Benefits - - 21,340 21,340  Based on year-to-date expenditures
Total 72810 - Information Technology - - 73,924 73,924
73400 - Early Childhood Education
Salaries - - 27,012 27,012 Education Job bill allocations
Employee Benefits - - 4,510 4,510  Based on year-to-date expenditures
Total 73400 - Early Childhood Education - - 31,522 31,522
99100 - Interfund Transfers
Indirect Cost - 782,280 58,800 841,080 Increased assessment for indirect costs
Transfers To Other Funds 1,233,364 750,000 1,250,000 2,000,000  Return of funds used for cashflow
Total 99100 - Interfund Transfers 1,233,364 1,532,280 1,308,800 2,841,080




04/27/2011 Clarksville-Montgomery County School System cmMcss
Federal Projects Fund Budget

2010-11 ‘ Current Proposed  Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Expenditures 15,027,129 30,959,227 (317,371) 30,641,855
Ending Fund Balance 1,250,926 1,383,551 (1,250,001) 133,550  Projected fund balance as of 6/30/11
Total Expenditures and 16,278,055 32,342,778 (1,567,372) 30,775,406

Fund Balance
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Clarksville-Montgomery County School System
Child Nutrition Fund Budget

2010-2011 Current Proposed Amended
Original Amended Increase Budget
Buduaet Budaet {Decrease)
Estimated Revenues
Local Revenues
43521 Lunch Payments - Children 2,600,343 2,600,343 267,795 2,868,138
43522 Lunch Payments - Adults 176,434 176,434 (24,132) 152,302
43523 Income from Breakfast 267,874 267,874 (59,963) 207,911
43525 Ala Carte Sales 1,581,479 1,581,479 48,085 1,629,564
43990 Contract Services 33,144 33,144 1,048 34,192
44110 Interest Earned 19,317 19,317 - 19,317
44130 Sale of Materials & Supplies 110,000 110,000 (25,560) 84,440
44170 Miscellaneous Refund 68,669 68,669 5,500 74,169
Total Local Revenues 4,857,260 4,857,260 212,773 5,070,033
State Revenues - BEP
46520 School Food Service 115,500 115,500 6,226 121,726
Total State Revenues 115,500 115,500 6,226 121,726
Federal Revenues
47111 Section 4 - Lunch Funds 4,879,797 4,879,797 (436,471) 4,443,326
47113 Breakfast Reimbursement 1,381,937 1,381,937 (27,013) 1,354,924
Total Federal Revenues 6,261,734 6,261,734 (463,484) 5,798,250
Total Revenues 11,234,494 11,234,494 (244,485) 10,990,009
Beginning Fund Balance 3,412,582 3,919,925 - 3,919,925
Total Available Funds 14,647,076 15,154,419 (244,485) 14,909,934

Based on current projected collections
Based on current projected collections
Based on current projected collections
Based on current projected collections
Based on current projected collections

Based on current projected collections
Based on current projected collections

Based on current projected collections

Based on current projected collections
Based on current projected collections

CMCSs
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Clarksville-Montgomery County School System
Child Nutrition Fund Budget

CMCSS

2010-2011 Current Proposed Amended
Original Amended Increase Budget
Budaet Budaet (Decrease)
Expenditures (Appropriations)
73100 - Food Service
Salaries 3,475,054 3,537,927 8,051 3,545,978
Employee Benefits 1,949,418 1,963,427 - 1,963,427
Contracted Services 402,982 402,982 - 402,982
Supplies and Materials 5,142,358 5,142,358 (729,177) 4,413,181
Utilities 244,500 244,500 - 244,500
Insurance Premiums 40,000 40,000 - 40,000
Other Charges 40,000 40,000 - 40,000
Equipment 130,000 130,000 246,194 376,194
Total 73100 - Food Service 11,424,312 11,501,194 (474,932) 11,026,262
Total Expenditures 11,424,312 11,501,194 (474,932) 11,026,262
Ending Fund Balance 3,222,764 3,653,225 230,447 3,883,672
Total Expenditures and 14,647,076 15,154,419 (244,485) 14,909,934

Fund Balance

Based on experience/positions used

Snow days/more commodities/inventory management

Installation of additional freezer

Projected fund balance as of 6/30/11
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Clarksville-Montgomery County School System
Transportation Fund Budget

Based on current projected collections
Based on current projected collections
Based on current projected collections
Based on current projected collections
Based on current projected collections
Based on current projected collections

2010-11 Current " Proposed Proposed ‘
Original Amended Increase Amended
Budget Budget {Decrease) Budget
Estimated Revenues
Local Revenues
40110 Current Property Tax 1,704,930 1,704,930 (27,000) 1,677,930
40120 Trustees Collection - Prior Years 45,000 45,000 5,000 50,000
40140 Interest & Penalties 8,000 8,000 6,000 14,000
40162 Payments In Lieu of Taxes (Utility) 45,511 45,511 (1,000) 44,511
40320 Bank Excise Tax 0 - 3,000 3,000
44130 Sale of Materials & Supplies 0 - 2,000 2,000
44145 Sale of Recycled Materials 1,000 1,000 - 1,000
44170 Misc. Refund - Other 11,200 11,200 - 11,200
44530 Sale of Equipment 40,500 40,500 - 40,500
44560 Damages from Individuals 1,000 1,000 - 1,000
Total Local Revenues 1,857,141 1,857,141 (12,000) 1,845,141
State Revenues - BEP
46511 Basic Education Program 7,730,150 7,730,150 - 7,730,150
Total State Revenues - BEP 7,730,150 7,730,150 - 7,730,150
Federal Revenues
47143 Educ. of the Handicapped Act 1,282,915 1,282,915 - 1,282,915
47311  Race To The Top 15,000 15,000 - 15,000
Total Federal Revenues 1,297,915 1,297,915 - 1,297,915
Total Revenues 10,885,206 10,885,206 (12,000) 10,873,206
Beginning Fund Balance 992,672 1,467,051 - 1,467,051
Total Available Funds 11,877,878 12,352,257 (12,000) 12,340,257

CMCSS




05/03/2011

Clarksville-Montgomery County School System
Transportation Fund Budget

CMCSS

Based on degree/experience/positions used

Projected fund balance as of 6/30/11

2010-11 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
72510 - Fiscal Services
Trustee's Commission 40,000 40,000 - 40,000
Total 72510 - Fiscal Services 40,000 40,000 - 40,000
72710 - Transportation
Salaries 6,006,642 6,187,867 85,792 6,273,659
Employee Benefits 3,110,133 3,150,826 - 3,150,826
Contracted Services 231,775 231,775 - 231,775
Supplies and Materials 1,347,100 1,347,100 210,500 1,557,600 Increase in fuel prices
Other Charges 20,000 20,000 - 20,000
Equipment 721,000 721,000 - 721,000
Insurance Premiums 54,817 51,684 - 51,684
Total 72710 - Transportation 11,491,467 11,710,252 296,292 12,006,544
Total Expenditures 11,531,467 11,750,252 296,292 12,046,544
Ending Fund Balance 346,411 602,005 (308,292) 293,713
Total Expenditures and 11,877,878 12,352,257 (12,000 12,340,257
Fund Balance
2




11-6-6
On Motion to Adopt by Commissioner Allbert, seconded by
Commissioner Nichols, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y Glen Demorest Y Robert Nichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y JohnM.Gannon Y Mark Riggins Y
Jeremy Bowles Y John M. Genis Y Nick Robards Y
Martha Brockman Y  Robert Gibbs Y RonlJ. Sokol Y
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes - 20 Abstentions-0  Noes -0

ABSENT: Charles Keene (1)




The Following Conflict of Interest Statements were read into the Minutes by
Commissioner Banasiak, Commissioner Fuson and Commissioner Kendall.




CONFLICT OF INTEREST DISCLAIMER

Because | am an employee of Montgomery County, I have a conflict of interest in
the proposal about to be voted. However, | declare that my argument and my vote
answer only to my conscience and to my obligation to my constituents and the citizens

this body represents.

T.C.A. 12-4-101
T.C.A. 5-5-102(4)(A)




11-6-7
RESOLUTION TO LEVY A TAX RATE IN EXCESS OF THE
CERTIFIED TAX RATE IN MONTGOMERY COUNTY,
TENNESSEE, FOR THE FISCAL YEAR BEGINNING JULY 1, 2011
Be it resolved, by the Board ot County Commissioners of Montgomery County,

Tennessee, assembled in regular session on this day June 13. 2011 that:

Section 1. The combined property tax for Montgomery County, Tennessee, for the fiscal
year beginning July 1, 2011 shall be at $3.14 for each $100 of taxable property within the

County, which is to provide revenue for each of the following funds and otherwise conform to

the following levies:

Actual Actual Actual

09-10 10-11 11-12

FUNDS RATE RATE RATE
County General $ 93 $.93 § .93
General Roads 12 A2 A2
General Purpose Schools 884 884 968
Debt Service .84 85 1.026
General Purpose Capital Projects 047 037 .037
School Transportation 059 059 059
TOTAL TAX RATE $288 $2.88 $3.14

Section 2. Total taxes due shall be rounded to the nearest $1.00 for each tax bill.

Amounts from $0.50 to $0.99 will be rounded up, pursuant to TCA 67-5-102.

Section 3. All resolutions of the Board of County Commissioners of Montgomery

County, Tennessee, which are in conflict with this resolution are hereby repealed.

Section 4. This resolution shall take effect from and after its passage. the public welfare

requiring it. This resolution shall be spread upon the minutes of the Board of County

Commissioners.

Duly passed and approved the 13" day of June 2011.

Sponsor: L&mm@

Commissioner% yd M

Approved:

i - , County Mayor
Attested:\.}j ( (' Q{XFM

County CTerk




11-6-7

On Motion to Adopt by Commissioner Riggins, seconded by
Commissioner Nichols.

On Motion to Amend by Commissioner Robards, seconded by
Commissioner Brockman, to Amend the Tax Rate from $3.14 to $2.88
thereby retaining the allocation from Column 2 [Actual 2010-2011 Rate],

foregoing Amendment Failed by the following roll call vote:

Jerry Allbert N Glen Demorest N Robert Nichols N
Ed Baggett N  John Fuson N Keith Politi N
Mark Banasiak N John M. Gannon N Mark Riggins N
Jeremy Bowles N John M. Genis N Nick Robards Y
Martha Brockman Y  Robert Gibbs Y RonJ. Sokol Y
Loretta Bryant N  Dalton Harrison N Tommy Vallejos N
Joe L. Creek N Lettie Kendall N

Ayes —4  Abstentions - ( Noes - 16

ABSENT: Charles Keene (1)

On Motion to Amend by Commissioner Bryant, no second made, the

Amendment died on the floor for lack of second.




The foregoing Resolution was Adopted by the following roll call vote:

Jerry Allbert Y Glen Demorest Y Robert Nichols Y
Ed Baggett Y John Fuson Y Keith Politi Y
Mark Banasiak Y John M. Gannon N Mark Riggins Y
Jeremy Bowles N John M. Genis Y Nick Robards N
Martha Brockman N  Robert Gibbs N RonJ. Sokol N
Loretta Bryant Y Dalton Harrison Y Tommy Vallejos Y
Joe L. Creek Y Lettie Kendall Y

Ayes— 14 Abstentions-0  Noes -6

ABSENT: Charles Keene (1)




11-6-8
A RESOLUTION MAKING APPROPRIATIONS FOR THE VARIOUS
FUNDS, DEPARTMENTS, INSTITUTIONS, OFFICES, AND AGENCIES
OF MONTGOMERY COUNTY, TENNESSEE, FOR THE FISCAL YEAR
BEGINNING JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12) AND
APPROVING THE FUNDING OF NON-PROFIT CHARITABLE
ORGANIZATIONS IN ACCORDANCE WITH TCA §5-9-109

SECTION 1. BE IT RESOLVED by the Board of County Commissioners of
Montgomery County. Tennessee. assembled in business session on the 13" day of June 2011 that
the amounts hereafter set out are hereby appropriated for the purpose of meeting the expenses of
the various funds. departments. institutions. oftices. and agencies of Montgomery County.
Tennessee, for capital outlay, and for meeting the payment of principal and interest on the
County’s debt maturing during the fiscal year beginning July 1. 2011 and ending June 30, 2012
according to Schedule 1 of this resolution. The budget approved by the Clarksville-Montgomery
County Board of Education for Federal Projects will be the approved Federal Project Fund

Budget for budgetary purposes.

SECTION 2. BE IT FURTHER RESOLVED. that the appropriations herein made and
expenditures authorized are predicated upon estimated fund balances as of July 1. 2011 and
revenues expected to be realized during the fiscal year 2011-2012, schedules of which
accompany this resolution and are made a part hereof by reference. If at any time during the
fiscal year, it should appear that the availability of any fund will be less than the original
estimate, it shall be the duty of the County Mayor. Director of Accounts and Budgets. and the
Budget Committee to impound appropriations as required by Section 5-12-110(¢) of Tennessee

Code Annotated.

SECTION 3. BE IT FURTHER RESOLVED. that expenditures shall not be made
from appropriations made by this resolution which cover capital outlays to be funded from the
proceeds of borrowed money until this Board of County Commissioners has duly adopted and
appropriated resolution authorizing the issuance of appropriate bonds or notes pursuant to

applicable provisions of Tennessee Code Annotated.

SECTION 4. BE IT FURTHER RESOLVED, that there are also hereby appropriated

certain commissions and fees for collecting taxes and licenses and for administering other funds

which the County Trustee. County Clerk. Sheriff. Register of Deeds. Circuit Court Clerk, and the




Clerk and Master and their officially authorized deputies and assistants may severally be entitled
to receive under state laws heretofore or hereinafter enacted. Expenditures out of commissions
and/or fees collected by the County Trustee, County Clerk. Circuit Clerk, Clerk and Master.
Sheriff, and the Register of Deeds may be made only as now expressly authorized by existing
law or by valid order of any court having power to make such authorizations. Any such
commissions and/or fees collected shall be paid over to the County Trustee for credit to the

County General Fund as provided by law.

SECTION 5. BE IT FURTHER RESOLVED, that if the need shall arise.

1. The Transfer of expenditures levels within a categorical appropriation. as hereinabove
reflected for the General Purpose School Fund., may be made by majority vote of the Board of
Education meeting in regular or called sessions, but transfers between said categorical
appropriations may be authorized only by the Board of County Commissioners. In all cases, the
aforesaid authorizations shall be reduced to writing.

2. The Budget Committee may, with the consent of any officials. head of any department
or division which may be affected, transfer any amount from any item of appropriation to any
other item of appropriation within such department. division. or major functional activity. Be it
further provided that such transfer shall be authorized in writing and signed by the County
Mayor, the Budget Committee and the departmental or divisional head concerned. In all cases,
the aforesaid authorizations shall be reduced to writing and one copy of any such authorization
shall be filed with the County Clerk, one copy with the Chairman of the Budget Committee, one
copy with the Director of Accounts and Budgets. and one with each departmental or divisional

head concerned. Said authorizations shall clearly state the reasons for the transfers.

SECTION 6. BE IT FURTHER RESOLVED, that any appropriation made by this
resolution which covers the same purpose for which a specific appropriation is made by statute is
made in lieu of, but not in addition to, said statutory appropriation. The salary. wages. or
remuneration of each officer. employee or agent of the County. shall not be in excess of the
amounts authorized by existing law or as set forth in the estimate of expenditures which
accompanies this resolution. But provisions for such salaries, wages. or other remuneration
hereby authorized, shall in no case be constructed to permitting expenditures for any department.
agency, or division of the County in excess of that appropriation herein made for such

department, division, or agency, and such appropriation shall constitute the limit for the




expenditures and encumbrances of any department. division and agency during the fiscal year
ending on June 30, 2012. The aggregate encumbrances and expenditures with respect to any
item of appropriation shall in no instance be more than the amount herein appropriated for such

item.

SECTION 7. BE IT FURTHER RESOLVED, that any resolution which may hereafter
be presented to the Board of County Commissioners providing for appropriations in addition to
those made by this Budget Appropriation Resolution shall specifically provide sufficient revenue
or other funds, actually to be provided during the fiscal year in which the expenditure is to be
made. to meet such additional appropriation. Said appropriating resolution shall be submitted to
and approved by the State Director of Local Finance after its adoption as provided by Section 9-

11-101 to 9-11-119, inclusive, of the Tennessee Code Annotated.

SECTION 8. BE IT FURTHER RESOLVED, that if the need shall arise. the County
Mayor and Director of Accounts & Budgets are hereby authorized to borrow money on tax
anticipation and/or revenue anticipation notes, provided such notes are first approved by the
State Director of Local Finance, to pay for the expenses herein authorized until the taxes and
other revenues for the fiscal year 2011-2012 have been collected. not exceeding 60% of the
appropriations of each individual fund. The proceeds of loans for each individual fund shall be
used only to pay the expenses and other requirements of the fund for which the loan is made and
the loan shall be paid out of revenue of the fund for which money is borrowed. The notes
evidencing the loans authorized under this section shall be issued under the authority of Title 9-
Chapter 21, Tennessee Code Annotated. Said notes shall be signed by the County Mayor and
countersigned by the County Clerk and shall mature and be paid in full without renewal no later
than June 30, 2012.

SECTION 9. BE IT FURTHER RESOLVED, that the delinquent County property
taxes for the year 2011 and prior years and interest and penalty thereon collected during the year
ending June 30, 2012 shall be apportioned to the various County funds according to the
subdivision of the tax levy for the year 2011. The Clerk & Master of Chancery Court and the

County Trustee are hereby authorized and directed to make such apportionment accordingly.




SECTION 10. BE IT FURTHER RESOLVED. that all unencumbered balances of
appropriations remaining on June 30, 2012 shall lapse. and be of no further force and effect.
However, the unencumbered and unexpended balances of previously-appropriated capital

projects funds will remain in force and effect without reappropriation until closed.

SECTION 11. BE IT FURTHER RESOLVED, that the County Budget Committee is
hereby authorized and instructed to provide for the investment of any idle funds in the County
General Fund, General Road Fund. General Purpose School Fund, Debt Service Fund. Capital
Projects Funds, Bi-County Landfill, 19" Judicial District Drug Task Force and Unemployment
Compensation Tax Fund. the specific type of investment to be made with a view to safety of
principal, demand for liquidity, and the best return on such investment. and otherwise in the best
judgment by the County Trustee to the County General Fund, the Unemployment Compensation
Tax Fund, Bi-County Landfill. 19" Judicial District Drug Task Force, or Capital Projects Fund
as may be appropriate. all pursuant to authority vested by law. including but not limited to

Sections 5-8-301 to 5-8-302. Tennessee Code Annotated.

SECTION 12. BE IT FURTHER RESOLVED, that any resolution or part of a
resolution, which has heretofore been passed by the Board of County Commissioners is in

conflict with any provision in this resolution be and the same is hereby repealed.

SECTION 13. BE IT FURTHER RESOLVED, that the following special provisions
apply to this budget:
1. That the property taxes levied in support of the Capital Projects Funds shall be used
only to provide funding for projects and expenditures specifically approved by the County
Commission, either in this resolution. the corresponding budget book. or by future resolution of
the County Commission; and that any property tax levied that is not spent for such purposes will
revert to the fund balance of that capital projects fund.
2. In the event that revenues are not collected to support the General Fund expenditures
for the 2011-12 budget. any amount up to $2.000.000.00 may be transferred from the debt
service fund.

SECTION 14. BE IT FURTHER RESOLVED, that if the fiscal year 2011-2012
budget of Montgomery County. Tennessee is not approved during the July 2011 term of the

Board of County Commissioners:




1. Amounts set out in the FY 2010-2011 Appropriation Resolution are continued, and its

provisions will be in force. until a new FY 2011-12 Appropriation Resolution is adopted.

2. The property tax rate as adopted for FY 2010-2011 shall remain in effect for FY 2011-
12 until a new property tax rate is adopted.

3. The County Mayor and County Clerk are hereby authorized to borrow money on tax
anticipation notes, not exceeding 60% of the appropriations of each individual fund of the
continuing budget, to pay for the expenses herein authorized until the taxes and other revenues
for fiscal year 2011-2012 have been collected. Such notes shall first be approved by the State
Director of Local Finance. The notes evidencing the loans authorized under this section shall be
issued under the authority of Title 9. Chapter 21. Tennessee Code Annotated. All of said notes

shall mature and be paid in full without renewal not later than June 30, 2012.

SECTION 15. BE IT FURTHER RESOLVED, that the County Government complies
with Titles VI, VII, and IX of the Civil Rights Act of 1964. Section 504 of the Rehabilitation Act
of 1975, the Americans with Disabilities Act. and the Age Discrimination Act of 1975. No
person shall be excluded from participation in. be denied benefits of. or be otherwise subjected to
discrimination in the execution of this budget or in the employment practices of the County on
the grounds of disability, age. race. color, religion. sex. national origin, or any other classifica-

tion protected by Federal. Tennessee State constitutional. or statutory law.

SECTION 16. BE IT FURTHER RESOLVED. that the Board of County
Commissioners, recognizing that the various non-profit charitable organizations located in
Montgomery County have great need of funds to carry on their non-profit charitable work,
hereby makes appropriations to non-profit charitable organizations as listed in Schedule 2 of this
resolution, in accordance with Section 5-9-109. inclusive. Tennessee Code Annotated. and that
all appropriations enumerated in Schedule 2 are made subject to the following conditions:

1. That the non-profit charitable organizations to which funds are appropriated shall file
with the County Clerk and the disbursing officials a copy of an annual report of its business
affairs and transactions and the proposed use of the County's funds in accordance with rules
promulgated by the Comptroller of the Treasury. Chapter 0380-2-7. Such annual report shall be

prepared and certified by the chief financial officer of such nonprofit organization in accordance

with Section 5-9-109(c), Tennessee Code Annotated.




BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1,2011 AND ENDING JUNE 30, 2012 (FY12)
Schedule 1 - Appropriations

Account Major Category Description Appropriation

General Fund
General Administration

101-31100 County Commission $ 220.423.00
101-51210 Board Of Equalization $ 2.688.00
101-51220 Beer Board $ 3.076.00
101-51240 Other Boards & Committees $ 312100
101-51300 County Mayor (Executive) S 426.953.00
101-51310 Human Resources ) 336.024.00
101-51400 County Attorney S 24.000.00
101-51500 Election Commission $ 585.798.00
101-51600 Register Of Deeds b) 433.448.00
101-51720 Planning ) 332.227.00
101-31730 Building and Projects $ 242.419.00
101-51750 Codes Compliance $ 618.395.00
101-51760 Geographical Info Sys S 185.735.00
101-51800 County Buildings $ 1.098.716.00
101-51800-P0001 County Buildings - Cumberland Heights S 67.221.00
101-31800-P0029 County Buildings - Public Safety Complex $ 386.898.00
101-31810 Courts Complex $ 1.230.098.00
101-51900-P0004 Public Information $ 146.172.00
101-531900-P0039 Other General Admin - Litigation $ 25.000.00
101-31900-P0041 Other General Admin - County Historian $ 3.000.00
101-51900-P0178 Other General Admin - E-911 Communication Dist ~ $ 464.219.00
101-51910 Preservation Of Records $ 180.425.00
Total General Administration $ 7.016.056.00
Finance
101-52100 Accounts & Budgets S 538.989.00
101-32200 Purchasing $ 284.195.00
101-52300 Property Assessor's Ofe $ 1.094.638.00
101-52400 County Trustee's Office h) 523.089.00
101-52500 County Clerk's Office $ 1.768.289.00
101-52600 Information Systems $ 1.362.376.00
101-52900-P0038 Other Finance - Back Tax Attorney $ 50.550.00
Total Finance $ 5.622.126.00
Administration of Justice
101-53100 Circuit Court $ 1.892.436.00
101-33100-P0027 Circuit Court Judge $ 8.100.00
101-53100-P0219 Circuit Court Jury $ 106.554.00
101-33300 General Sessions Court $ 1.936.592.00
101-53330-07010 Drug Court $ 50.000.00
101-33400 Chancery Court S 490.654.00
101-33600 District Attorney Gen'l $ 84.674.00
101-53600-P0055 District Attorney Gen'l - Bad Debt Fees $ 39.200.00
101-33600-10040 District Attorney Gen'l - Safe Neighborhoods Grant — $ -
101-53610 Public Detender $ 8.588.00
101-33700 Judicial Commissioners $ 265.253.00
101-53900-P0154 Other Admin Of Justice - Court Safety Program $ 96.273.00
101-53900-05233 Other Admin Of Justice - Day Treatment Grant $ -
101-53910 Adult Probation Services $ 862.868.00
Total Administration of Justice $ 5.841.192.00
Public Safety
101-54110 Sheriff's Department $ 7.332.266.00
101-54110-05028 Sheriff's Department - Salary Supplement $ 48.000.00
101-34110-P0217 Sheriff's Department - Impound Lot $ 9.708.00
101-54120-00076 Special Patrols - SRO S 1.028.428.00




BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1,2011 AND ENDING JUNE 30, 2012 (FY'12)

Account

Schedule I - Appropriations

Major Category Description

Appropriation

101-54120-05016
101-54120-05050
101-54120-05153
101-54120-09010
101-54130
101-34160
101-54210
101-54210-07030
101-54220
101-54220-07030
101-54230-05156
101-54240-05253
101-54240-05234
101-34310
101-54410
101-54490
101-534610

Public Health and Welfare
101-55110
101-35120
101-55130
101-35190-05225
101-55310
101-55390-P0035
101-55390-P0046
101-35590
101-55590-P0031
101-55590-P0033
101-55590-P0197
101-55900-00044

Social. Cultural. & Recreational Services

101-56500
101-56700
101-56900-P0172

Agriculture & Natural Resources

101-57100
101-57300
101-57500

ARRA Grant
101-58802
101-58803

Other General Government
101-58110-P0006
101-58110-P0054
101-58120

101-58220

101-58300

101-58400
101-58400-P0128
101-58500

Special Patrols - Stop Violence Against Women
Special Patrols - Juvenile Delinquency Prevention
Special Patrols - Litter Entorcement
Special Patrols - Litter Abatement
Traffic Control
Sexual Otfender Registry
Jail
Jail - Inmates
Workhouse
Workhouse - Inmates
Community Corrections
Juvenile Services - Child Advocacy Center
Juvenile Services - At Risk Grant
Fire Prevention & Control
Civil Defense - EMA
Homeland Security
Coroner / Med Examiner
Total Public Safety

Local Health Center

Rabies & Animal Control

Ambulance Service

Other [ocal Health Services - WIC Program

Regional Mental Health Ctr

Appropriation To State - Health Department

Appropriation To State - TN Rehabilitation Ctr

Other Local Welfare Sves - Mental Examinations

Other Local Welfare Sves - Child Welfare Services

Other Local Welfare Sves - Pauper Burials

Other Local Weltare Sves - Community Action Agey

Other Public Hith & Welfare - Progressive Direction
Total Public Health and Welfare

Libraries

Parks & Fair Boards

Other Socl. Cultural & Rec - Veterans Commission
Total Social. Cultural. & Recreational Services

Agricultural Extension
Forest Service
Soil Conservation

Total Agriculture & Natural Resources

ARRA Grant - Drug Court
ARRA Grrant - Mobile Data
Total ARRA Grants

Tourism - City of Clarksville
Tourism - Tourist Commission
Industrial Development

Airport

Veterans Services

Other Charges

Other Charges - Trustees Commission
Contribs To Other Agencies

0

“n

393.672.00
143.336.00
71.055.00

14.000.00
11.679.912.00
64.000.00
1.661.784.00
13.000.00
468.789.00
136.312.00
70.929.00
227.377.00
404.599.00
.245.731.00
213.300.00

(8]
o

.226.198.00

319.759.00
506.000.00
8.290.682.00
2.134.300.00
10.000.00
33.912.00
131.010.00
55.275.00
10.000.00
18.000.00

30.000.00

W A em

.538.938.00

.630.891.00
386.642.00
9.688.00

b

[027.221.00

338.044.00
2.000.00
70.796.00

@ | 0 A

Ll

410.840.00

I

“

299.570.00
898.709.00
624.616.00
200.919.00
357.929.00
496.178.00
750.000.00
145.000.00




BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING

JULY 11,2011 AND ENDING JUNE 30, 2012 (FY'12)

Account

Schedule 1 - Appropriations

Major Category Description

Appropriation

101-58600
101-58900
101-64000

Drug Control Fund
122-54110

General Roads Fund
131-61000
131-62000
131-63100
131-63600
131-65000
131-66000
131-68000
131-81200
131-82220

CMCSS General Purpose Schools Fund

141-71100-000
141-71150-000
141-71200-000
141-71300-000
141-72110-000
141-72120-000
141-72130-000
141-72210-000
141 72215-000

-72220-000
]4) -72230-000
Hl -72260-000

1-72310-000
H 1-72320-000
141-72320-000
141-72410-000
141-72510-000
141-72510-000
141-72520-000
141-72610-000
141-72620-000
141-72810-000
141-72810-000
141-73400-000
141-82230-000
141-99100-000

CMCSS Federal Projects Fund

CMCSS Child Nutrition Fund
143-73100-000

CMCSS Extended Schools Program Fund

Employee Benefits

Miscellaneous - Contingency Reserve

Litter & Trash Collection

Total Other General Government
Fund Total

Sherift's Department
Fund Total

Administration
Highway & Bridge Maint
Equipment Op & Maint
Traffic Control
Other Charges
Employee Benetits
Capital Outlay
Hwy & Street Debt Service
Highways & Streets

Fund Total

Regular Instruction
Alternative School
Special Education
Vocational Education
Attendance
Health Services
Other Student Support
Regular Instruction
Alternative School Support
Special Education
Vocational Education
Adult Programs
Board Of I:ducation
Director of Schools
Communications
Ofe Of The Principal
Fiscal Services
Textbook Processing & Distribution
Human Resources
Operation Of Plant
Maintenance Of Plant
Technology Classroom Instruction
Technology - Administration
Early Childhood Education
Education Debt Service
Operating Transfers

Fund Total

See Provisions of Section | ot the Resolution

Food Service
Fund Total

146-71100-000

Regular Instruction

385.300.00
70.525.00
130.622.00

4.359.368.00

62.041.939.00

37.070.00

o |on

37.070.00

“N N

YA W

[

408.936.00
4.619.570.00
1.095.407.00

426.419.00

400.127.00

54.388.00
1.705.250.00

7.000.00

8.717.097.00

[ N R Y N R I

[

L)

103.346.354.00
888.029.00
20.372.179.00
5.103.721.00
809.831.00
1.212.584.00
7.395.476.00
8.088.194.00
37.848.00
1.982.105.00
108.248.00
78.721.00
220.767.00
448.153.00
577.664.00
14.989.029.00
2.956.140.00
509.279.00
2.974.602.00
16.290.490.00
5.038.698.00
6.784.344.00
2.811.261.00
1.990,772.00
35.000.00

205.049.489.00

11.565.888.00

11.565.888.00

154.930.00




BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12)
Schedule 1 - Appropriations

Account Major Category Description Appropriation
146-72410-000 Ofc Of The Principal ) 28.008.00
146-72510-000 Fiscal Services $ 1.000.00
146-72610-000 Operation Of Plant $ 9.783.00
Fund Total $ 193.721.00
Debt Service Fund
151-81100-000 General Govt Debt Service S -
151-81300-000 Education Debt Service ) -
151-82110-000 Principal-Genl Govt $ 8.564.243.00
151-82130-000 Prinicipal-Education $ 12.887.143.00
151-82210-000 Interest-General Govt $ 4.395.962.00
151-82230-000 [nterest-Education $ 8.952.675.00
151-82310-000 Other Debt Serv.-County Govt $ 178.500.00
151-82330-000 Other Debt Serv.-Education S 464.500.00
Fund Total $ 35.443.023.00
Capital Projects Fund
171 Trustees Commission $ 30.000.00
171 Animal Control $ 42.000.00
171 Building & Codes $ 50.000.00
171 Courts Complex $ 30.000.00
171 County Buildings $ 100.000.00
171 Information System $ 647.690.00
171 Sheritf's Office S 340.400.00
171 Fire $ 141.000.00
171 Ambulance Service S 492.600.00
171 Jail S 60.537.00
171 Parks & Recreation $ 124.050.00
171 Airport $ 41.400.00
171 Veteran's Nursing Home S 750.000.00
171 Other General Government Projects $ 6.590.000.00
Fund Total $ 9.439.677.00
CMCSS Transportation Fund
144-72510 Trustee's Commuission S 40.000.00
144-72710 Student Transportation $ 12.111.001.00
Fund Total S 12.151.001.00
Risk Management (OJ1) Fund
266-51920-000 Risk Management $ 556.012.00
Fund Total $ 556.012.00
CMCSS Captial Projects
177-91300-000 Various Capital Projects $ 25.093.484.00
Fund Total $ 25.093,484.00

- end of Schedule | -




Account

BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1,2011 AND ENDING JUNE 30,2012 (FY12)
Schedule 2 - Appropriated Contributions to Non-Profit Organizations per TCA §5-9-109

Nonprofit Organization

Purpose

Appropriation

58500

58500

55900-00044

55590-P0031

58500

58500

American Red Cross

Salvation Army

Progressive Directions. Inc.

Centerstone

Child Welfare Services

Mid-Cumberland Human
Resources

Five Rivers Resource
Conservation &
Development Council

Imagination Library

To provide local financial assistance to the
organization. The American Red Cross provides
disaster assistance to citizens in times of need.

To help meet the financial obligations of the
emergency shelter. At this time the expense of the
shelter averages between $20,000 and $25.000
monthly.

To assist the organization in obtaining local funds
to match Federal Grants arranged for programs
designed to provide a home environment for a
limited number of disabled adults, and learning
and work experience for other disabled adults in
the Countyv.

To provide local financial assistance in the
operation of the various programs of this regional
organization dealing with mental iliness,
alcoholism. etc.

To be locally administered and appropriated by
the State’s local office of Human Services. is to
provide needed supplemental services for children
not otherwise available through other Department
of Human Services Proeram.

To assist in their many health programs as they
provide services to the elderly and disabled
citizens in Montgomerv County.

To help pay for office supplies and membership
dues.

Adopted as a program for participation by
Montgomery County Government in 2004 by
resolution, the Imagination Library in conjunction
with the Governor’s “Books from Birth™
Foundation promotes early childhood educational
development and appreciation for reading.

- end of Schedule 2 -

$8.000.00

$10,000.00

$30.,000.00

$10,000.00

$10,000.00

$1.500.00

$15,000.00




2. That said funds must only be used by the named non-profit charitable organization in
furtherance of their non-profit charitable purpose benefiting the general welfare of the residents
of the County.

3. That it is the expressed interest of the Board of County Commissioners in providing
these funds to the above named non-profit charitable organizations to be fully in compliance with
Chapter 0380-2-7 of the Rules of the Comptroller of the Treasury, and Section 5-9-109,
inclusive, Tennessee Code Annotated and any and all other laws which may apply to county
appropriations to non-profit organizations. and so this appropriation is made subject to

compliance with any and all of these laws and regulations.

SECTION 17. BE IT FURTHER RESOLVED. that this resolution shall take effect
from and after its passage and its provisions shall be in force from and after July 1. 2011. This
resolution shall be spread upon the minutes of the Montgomery County Board of

Commissioners.
Duly passed and approved the 13™ day of June 2011.

Sponsor: a(/K/V\/ % MW/

Commissioner: /

Approved:

\M Q County Mayor
Attested: O . UGMW*‘)

County Clerk
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Montgomery County Officials and Department Heads
| FY 2012 Mission Statements

Accounts & Budgets

Erinne Hester, CGFM

1 Millennium Plaza

Phone (931) 648-5705 - Fax (931) 553-5150

MISSION STATEMENT

To provide budgeting, accounting, transaction, and quality financial expertise and information to elected officials,
staff, other stakeholders, and citizens of Montgomery County in compliance with legal requirements and policies
so they can consistently and responsively meet their financial management needs.

Adult Probation

Sherry Robertson

2 Millennium Plaza

Phone (931) 648-2240 - Fax (931) 648-2983

MISSION STATEMENT:

The Adult Court Services Department enforces orders of the General Sessions court by providing misdemeanant offenders
timely and efficient supervision, intervention and treatment services that promote public safety and client accountability.

Ambulance Service

Jimmie Edwards, RN EMT-P

1608 Haynes Street

Phone (931) 648-5737 - Fax (931) 645-5702

MISSION STATEMENT:

Montgomery County Emergency Medical Service strives to provide the highest standard of emergency medical, transport,
and rescue services to Montgomery County’s citizens

Archives

Jill Hastings-Johnson

350 Pageant Lane

Phone (931) 553-5159 - Fax (931) 553-5158

MISSION STATEMENT:

To preserve the permanent, historical records of the County, store the non-current records, and collect and preserve other
valuable or historically significant Montgomery County materials to ensure that the information contained in these varied
documents is readily accessible to county government agencies, the people of Montgomery County, and the public at large.




Bi County

Pete Reed

3212 Dover Road

Phone (931) 648-5751 - Fax (931) 647-4804

MISSION STATEMENT:
To advance the practice of economically and environmentally sound waste management practices in our community.

Building Maintenance
Clinton R. Camp

1 Millennium Plaza
Phone (931) 245-1858

MISSION STATEMENT:
To provide preventive maintenance, repair and replacement services for County buildings and equipment to ensure that
business may be conducted in safe, secure and functional facilities.

Chancery Court

Ted Crozier

2 Millennium Plaza

Phone (931) 648-5703 - Fax (931) 648-5759

MISSION STATEMENT:

The Clerk & Master's office of Montgomery County, Tennessee serves the Chancellor, Attorneys and Montgomery County
citizens by providing high quality, courteous, and responsive court services.

Circuit Court

Cheryl Castle

2 Millennium Plaza

Phone (931) 648-5700 - Fax (931) 648-5731

MISSION STATEMENT:

To serve the citizens of Montgomery County and the participants in our judicial system by providing accessible, efficient, and
effective court services.

Codes Compliance

Rod Streeter

350 Pageant Lane, Suite 309

Phone (931) 648-5718 - Fax (931) 553-5121

MISSION STATEMENT:
The mission of Codes Compliance is to protect the public’s investment, life, health, and welfare in the built environment.




County Clerk's Office

Kellie Jackson

350 Pageant Lane

Phone (931) 648-5711 - Fax (931) 553-5160

MISSION STATEMENT:

The Office of the Montgomery County Clerk is committed to providing title, registration and licensing services to our
customers in a courteous, timely, ethical, and cost effective manner.

County Mayor

Carolyn Bowers

1 Millennium Plaza, Suite 205

Phone (931) 648-5787 - Fax (931) 553-5177

- MISSION STATEMENT:

Leading by example, to preserve, protect and advance the quality of life for all Montgomery County residents.

Courts Complex

Phil Harpel

1 Millennium Plaza

Phone (931) 648-5787 - Fax (931) 553-5177

MISSION STATEMENT:
To perform preventative maintenance, repairs and improvements to the Courts Complex and the Historic Courthouse,
providing tenants and customers with a safe, secure and attractive environment to conduct County business.

Courts Safety Program

Lisa McClain

2 Millennium Plaza, Suite 336

Phone (931) 553-5186 - Fax (931) 648-8736

MISSION STATEMENT:
Heighten driver safety awareness and provide driver education services.

Election Commission

Vickie Koelman

350 Pageant Lane, Suite 404

Phone (931) 648-5707 - Fax (931) 553-5155

MISSION STATEMENT:

To promote voter registration and the electoral process, to secure the freedom and purity of the ballot, to provide
federal, state, and local election products and services to the citizens of Montgomery County so they have equal
access to the election process and may exercise their right to vote in a timely, effective and accurate manner.



Emergency Management

Steve Jones

130 South First Street

Phone (931) 648-5702 - Fax (931) 553-5145

MISSION STATEMENT:

To provide disaster mitigation, preparedness, response, fire prevention, fire protection, rescue; to coordinate local and
regional emergency services and recovery services to minimize loss of life and property. Functions as grant administrator of
Homeland Security funds.

Highway Department

Mike Frost

1213 Highway Drive

Phone (831) 648-5740 - Fax (931) 553-5172

MISSION STATEMENT:

The mission of the Montgomery County Highway Department is to provide the citizens of Montgomery County with a safe,
cost-effective transportation system that ensures the mobility of people and products and promotes economic prosperity and
preserves the quality of the environment.

Human Resources

Sheryl Gossard

1 Millennium Plaza

Phone (931) 648-5715 - Fax (931) 920-1816

MISSION STATEMENT:

The Human Resources Department is committed to providing high quality benefit, compensation, employee relations and
risk management services to our employees and Montgomery County.

Information Systems

Kurt Bryant

120 Commerce Street

Phone (931) 648-5778 - Fax (931) 553-5123

MISSION STATEMENT:

The mission of the Maontgomery County Information Systems Department is to provide the technological leadership in the
management and distribution of information by providing excellent and cost effective products and services to support the
mission of Montgomery County.

To fulfill the mission, the IS Department will:

Provide users with consistent and easy access to information.

Build and maintain a reliable, high-performance IT infrastructure.

Establish a secure IT environment that protects our systems and data

Deliver high-quality IT support services in a timely and effective manner

Ensure IT investments and value, reduce costs and are aligned with the over-arching objectives of the County leadership.




Judicial Commissioners

Claudette Sallee

120 Commerce Street

Phone (931) 542-5196 - Fax (931) 920-1804

MISSION STATEMENT:

The primary functions of the Judicial Commissioners Office is to ensure public safety by determining probable cause for the
issuance of arrest warrants, preserving peace and order, and maintaining misdemeanor citations and criminal summons.

Juvenile Court

Larry Ross

2 Millennium Plaza

Phone (931) 648-5766 - Fax (931) 648-5793

MISSION STATEMENT:

To provide safe and secure custody, treatment, and rehabilitation services for children and families by efficient management
of a juvenile justice system that recognizes the needs, rights, and responsibilities of children, families, victims, and the
community without regard for race, color or national origin.

Libraries
350 Pageant Lane
Phone (931) 648-8826 - Fax (931) 648-8831

MISSION STATEMENT:

To serve the community by providing access to materials that help residents meet their personal, informational, educational,
recreational, cultural, and professional needs. The library emphasizes striving to stimulate reading at a young age, assisting
patrons in meeting personal and formal educational objectives, housing genealogical and family history materials for
research, and providing popular materials in a variety of formats for persons of all ages.

Parks & Recreation

Jerry Alibert

1030-A Cumberland Heights Road

Phone (931) 648-5732 - Fax (931) 648-5734

MISSION STATEMENT:

The Montgomery County Parks & Recreation Department is committed to providing quality facilities, parks, programs and
services in a professional, efficient manner that meets customer expectations, enhances the quality of life and promotes
community pride.

Planning Commission

David Riggins

329 Main Street

Phone (931) 645-7448 - Fax (931) 645-7481

MISSION STATEMENT:

To direct development in Clarksville-Montgomery County, Tennessee, in a manner that maximizes the use of critical
resources, ensures orderly land use, and guides infrastructure placement to support and sustain a rich quality of life for all
citizens.
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Projects/Facilities
Clinton R. Camp

1 Millennium Plaza
Phone (931) 245-1858

MISSION STATEMENT:

To provide oversight and support for the management of facilities projects and to ensure structural and planning
integrity, while promoting efficiency and effective operations in a safe and secure environment for County employees
and customers.

Property Assessor's Office

Betty Burchett

350 Pageant Lane, Suite 101C

Phone (331) 648-5709 - Fax (931) 920-1813

MISSION STATEMENT:

In a timely fashion, to discover, list, appraise and assess real and tangible personal property as mandated by state laws,
policies and procedures, and to be professional and courteous while providing assessment information to all citizens of
Montgomery County.

Public Information

Elizabeth Black

1 Millennium Plaza, Suite 103

Phone (931) 648-8482 - Fax (931) 320-1186

MISSION STATEMENT:

The Public Information Department is committed to providing accurate and timely information to the citizens of Montgomery
County, and a high quality of service and support to our employees and departments.

Purchasing

Missy Davis

350 Pageant Lane

Phone (931) 648-5720 - Fax (931) 553-5151

MISSION STATEMENT:

The mission of the Purchasing Department is to procure quality goods and services through a system of purchasing that is
consistent, fair, expeditious, and equitable for vendors and user departments, enabling them to maximize value while
minimizing the expenditure of public funds.

Rabies & Animal Control

David Selby

616 North Spring Street

Phone (931) 648-5750 - Fax (931) 648-5721

MISSION STATEMENT:

The mission of Montgomery County Animal Services is to promote and enforce the humane treatment of the animal
population. We are dedicated to rabies eradication, reducing animal euthanasia and controlling the pet population through a
cooperative effort with the community.
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Register of Deeds

Connie Bell

350 Pageant Lane, Suite 101A

Phone (931) 648-5713 - Fax (931) 553-5157

MISSION STATEMENT:
Promoting a professional government office through knowledgeable, friendly customer service.

Sheriff's Department
Norman Lewis, Sheriff
120 Commerce Street
Phone (931) 648-0611 - Fax (931) 553-5139

MISSION STATEMENT:

The mission of Montgomery County Sheriff's Office is to protect life and property. We are committed to providing all citizens
with the highest quality full-service law enforcement in an effective and efficient manner. While providing the traditional
services of the Office of Sheriff, we stand ready to support and augment all other law enforcement agencies. As
professionals, we will enforce the laws in a fair and impartial manner, recognizing both the statutory and judicial limitations of
our police authority, and at all times respecting and protecting the constitutional rights of every individual.

Trustee's Office

Brenda Radford

350 Pageant Lane, Suite 101B

Phone (931) 648-5717 - Fax (931) 553-5132

MISSION STATEMENT:

As mandated by Tennessee Code Annotated, the Montgomery County Trustee's Office is responsible for tax
billing and collections, tax relief, banking and operations, and accounting and reporting. The office maintains a
weli-trained staff and focuses on continuous improvement of technology to ensure accurate and timely responses
to our customers.

Veteran's Services

Jerry Rivers

350 Pageant Lane, Suite 308

Phone (931) 553-5173 - Fax (931) 553-5176

MISSION STATEMENT:

We are dedicated to providing the highest quality of service, determination, and counseling for all veterans. We will provide
referral service to other state and federal agencies for veterans, surviving spouses, and their dependents to ensure quicker
access to the benefits to which they are entitled.

-12-




MONTGOMERY COUNTY

EEEEEEEEE

FY 11-12
BupGET RESOLUTIONS




RESOLUTION TO LEVY A TAX RATE IN EXCESS OF THE
CERTIFIED TAX RATE IN MONTGOMERY COUNTY,
TENNESSEE, FOR THE FISCAL YEAR BEGINNING JULY 1, 2011

Be it resolved, by the Board of County Commissioners of Montgomery County,

Tennessee, assembled in regular session on this day June 13, 2011 that:

Section 1. The combined property tax for Montgomery County, Tennessee, for the fiscal
year beginning July 1, 2011 shall be at $3.14 for each $100 of taxable property within the
County, which is to provide revenue for each of the following funds and otherwise conform to

the following levies:

Actual Actual Actual

09-10 10-11 11-12

FUNDS RATE RATE RATE
County General $ 93 §$93 % 93
General Roads 12 A2 A2
General Purpose Schools .884 .884 968
Debt Service .84 .85  1.026
General Purpose Capital Projects .047 .037 037
School Transportation 059 059 059
TOTAL TAX RATE $2.88 $2.88 $3.14

Section 2. Total taxes due shall be rounded to the nearest $1.00 for each tax bill.

Amounts from $0.50 to $0.99 will be rounded up, pursuant to TCA 67-5-102.

Section 3. All resolutions of the Board of County Commissioners of Montgomery

County, Tennessee, which are in conflict with this resolution are hereby repealed.
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Section 4. This resolution shall take effect from and after its passage, the public welfare
requiring it. This resolution shall be spread upon the minutes of the Board of County

Commissioners.

Duly passed and approved the 13™ day of June 2011.

Sponsor:

Commissioner:

Approved:

County Mayor
Attested:

County Clerk
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A RESOLUTION MAKING APPROPRIATIONS FOR THE VARIOUS
FUNDS, DEPARTMENTS, INSTITUTIONS, OFFICES, AND AGENCIES
OF MONTGOMERY COUNTY, TENNESSEE, FOR THE FISCAL YEAR

BEGINNING JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12) AND

APPROVING THE FUNDING OF NON-PROFIT CHARITABLE
ORGANIZATIONS IN ACCORDANCE WITH TCA §5-9-109

SECTION 1. BE IT RESOLVED by the Board of County Commissioners of
Montgomery County, Tennessee, assembled in business session on the 13" day of June 2011 that
the amounts hereafter set out are hereby appropriated for the purpose of meeting the expenses of
the various funds, departments, institutions, offices, and agencies of Montgomery County,
Tennessee, for capital outlay, and for meeting the payment of principal and interest on the
County’s debt maturing during the fiscal year beginning July 1, 2011 and ending June 30, 2012
according to Schedule 1 of this resolution. The budget approved by the Clarksville-Montgomery
County Board of Education for Federal Projects will be the approved Federal Project Fund
Budget for budgetary purposes.

SECTION 2. BE IT FURTHER RESOLVED, that the appropriations herein made and
expenditures authorized are predicated upon estimated fund balances as of July 1, 2011 and
revenues expected to be realized during the fiscal year 2011-2012, schedules of which
accompany this resolution and are made a part hereof by reference. If at any time during the
fiscal year, it should appear that the availability of any fund will be less than the original
estimate, it shall be the duty of the County Mayor, Director of Accounts and Budgets, and the
Budget Committee to impound appropriations as required by Section 5-12-110(c) of Tennessee
Code Annotated.

SECTION 3. BE IT FURTHER RESOLVED, that expenditures shall not be made
from appropriations made by this resolution which cover capital outlays to be funded from the
proceeds of borrowed money until this Board of County Commissioners has duly adopted and
appropriated resolution authorizing the issuance of appropriate bonds or notes pursuant to

applicable provisions of Tennessee Code Annotated.

SECTION 4. BE IT FURTHER RESOLVED, that there are also hereby appropriated
certain commissions and fees for collecting taxes and licenses and for administering other funds

which the County Trustee, County Clerk, Sheriff, Register of Deeds, Circuit Court Clerk, and the




Clerk and Master and their officially authorized deputies and assistants may severally be entitled
to receive under state laws heretofore or hereinafter enacted. Expenditures out of commissions
and/or fees collected by the County Trustee, County Clerk, Circuit Clerk, Clerk and Master,
Shenff, and the Register of Deeds may be made only as now expressly authorized by existing
law or by valid order of any court having power to make such authorizations. Any such
commuissions and/or fees collected shall be paid over to the County Trustee for credit to the

County General Fund as provided by law.

SECTION 5. BE IT FURTHER RESOLVED, that if the need shall arise,

1. The Transfer of expenditures levels within a categorical appropriation, as hereinabove
reflected for the General Purpose School Fund, may be made by majority vote of the Board of
Education meeting in regular or called sessions, but transfers between said categorical
appropriations may be authorized only by the Board of County Commissioners. In all cases, the
aforesaid authorizations shall be reduced to writing.

2. The Budget Committee may, with the consent of any officials, head of any department
or division which may be affected, transfer any amount from any item of appropriation to any
other item of appropriation within such department, division, or major functional activity. Be it
further provided that such transfer shall be authorized in writing and signed by the County
Mayor, the Budget Committee and the departmental or divisional head concerned. In all cases,
the aforesaid authorizations shall be reduced to writing and one copy of any such authorization
shall be filed with the County Clerk, one copy with the Chairman of the Budget Committee, one
copy with the Director of Accounts and Budgets, and one with each departmental or divisional

head concerned. Said authorizations shall clearly state the reasons for the transfers.

SECTION 6. BE IT FURTHER RESOLVED, that any appropriation made by this
resolution which covers the same purpose for which a specific appropriation is made by statute is
made in lieu of, but not in addition to, said statutory appropriation. The salary, wages, or
remuneration of each officer, employee or agent of the County, shall not be in excess of the
amounts authorized by existing law or as set forth in the estimate of expenditures which
accompanies this resolution. But provisions for such salaries, wages, or other remuneration
hereby authorized, shall in no case be constructed to permitting expenditures for any department,
agency, or division of the County in excess of that appropriation herein made for such

department, division, or agency, and such appropriation shall constitute the limit for the
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expenditures and encumbrances of any department, division and agency during the fiscal year
ending on June 30, 2012. The aggregate encumbrances and expenditures with respect to any
item of appropriation shall in no instance be more than the amount herein appropriated for such

item.

SECTION 7. BE IT FURTHER RESOLVED, that any resolution which may hereafter
be presented to the Board of County Commissioners providing for appropriations in addition to
those made by this Budget Appropriation Resolution shall specifically provide sufficient revenue
or other funds, actually to be provided during the fiscal year in which the expenditure is to be
made, to meet such additional appropriation. Said appropriating resolution shall be submitted to
and approved by the State Director of Local Finance after its adoption as provided by Section 9-
11-101 to 9-11-119, inclusive, of the Tennessee Code Annotated.

SECTION 8. BE IT FURTHER RESOLVED, that if the need shall arise, the County
Mayor and Director of Accounts & Budgets are hereby authorized to borrow money on tax
anticipation and/or revenue anticipation notes, provided such notes are first approved by the
State Director of Local Finance, to pay for the expenses herein authorized until the taxes and
other revenues for the fiscal year 2011-2012 have been collected, not exceeding 60% of the
appropriations of each individual fund. The proceeds of loans for each individual fund shall be
used only to pay the expenses and other requirements of the fund for which the loan is made and
the loan shall be paid out of revenue of the fund for which money is borrowed. The notes
evidencing the loans authorized under this section shall be issued under the authority of Title 9-
Chapter 21, Tennessee Code Annotated. Said notes shall be signed by the County Mayor and
countersigned by the County Clerk and shall mature and be paid in full without renewal no later
than June 30, 2012.

SECTION 9. BE IT FURTHER RESOLVED, that the delinquent County property
taxes for the year 2011 and prior years and interest and penalty thereon collected during the year
ending June 30, 2012 shall be apportioned to the various County funds according to the
subdivision of the tax levy for the year 2011. The Clerk & Master of Chancery Court and the

County Trustee are hereby authorized and directed to make such apportionment accordingly.
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SECTION 10. BE IT FURTHER RESOLVED, that all unencumbered balances of
appropriations remaining on June 30, 2012 shall lapse, and be of no further force and effect.
However, the unencumbered and unexpended balances of previously-appropriated capital

projects funds will remain in force and effect without reappropriation until closed.

SECTION 11. BE IT FURTHER RESOLVED, that the County Budget Committee is
hereby authorized and instructed to provide for the investment of any idle funds in the County
General Fund, General Road Fund, General Purpose School Fund, Debt Service Fund, Capital
Projects Funds, Bi-County Landfill, 19" Judicial District Drug Task Force and Unemployment
Compensation Tax Fund, the specific type of investment to be made with a view to safety of
principal, demand for liquidity, and the best return on such investment, and otherwise in the best
Judgment by the County Trustee to the County General Fund, the Unemployment Compensation
Tax Fund, Bi-County Landfill, 19" Judicial District Drug Task Force, or Capital Projects Fund
as may be appropriate, all pursuant to authority vested by law, including but not limited to
Sections 5-8-301 to 5-8-302, Tennessee Code Annotated.

SECTION 12. BE IT FURTHER RESOLVED, that any resolution or part of a
resolution, which has heretofore been passed by the Board of County Commissioners is in

conflict with any provision in this resolution be and the same is hereby repealed.

SECTION 13. BE IT FURTHER RESOLVED, that the following special provisions
apply to this budget:
1. That the property taxes levied in support of the Capital Projects Funds shall be used
only to provide funding for projects and expenditures specifically approved by the County
Commission, either in this resolution, the corresponding budget book, or by future resolution of
the County Commission; and that any property tax levied that is not spent for such purposes will
revert to the fund balance of that capital projects fund.
2. In the event that revenues are not collected to support the General Fund expenditures
for the 2011-12 budget, any amount up to $2,000,000.00 may be transferred from the debt
service fund.

SECTION 14. BE IT FURTHER RESOLVED, that if the fiscal year 2011-2012
budget of Montgomery County, Tennessee is not approved during the July 2011 term of the

Board of County Commissioners:
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1. Amounts set out in the FY 2010-2011 Appropriation Resolution are continued, and its
provisions will be in force, until a new FY 2011-12 Appropriation Resolution is adopted.

2. The property tax rate as adopted for FY 2010-2011 shall remain in effect for FY 2011-
12 until a new property tax rate is adopted.

3. The County Mayor and County Clerk are hereby authorized to borrow money on tax
anticipation notes, not exceeding 60% of the appropriations of each individual fund of the
continuing budget, to pay for the expenses herein authorized until the taxes and other revenues
for fiscal year 2011-2012 have been collected. Such notes shall first be approved by the State
Director of Local Finance. The notes evidencing the loans authorized under this section shall be
issued under the authority of Title 9, Chapter 21, Tennessee Code Annotated. All of said notes
shall mature and be paid in full without renewal not later than June 30, 2012.

SECTION 15. BE IT FURTHER RESOLVED, that the County Government complies
with Titles VI, VII, and IX of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act
of 1975, the Americans with Disabilities Act, and the Age Discrimination Act of 1975. No
person shall be excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the execution of this budget or in the employment practices of the County on
the grounds of disability, age, race, color, religion, sex, national origin, or any other classifica-

tion protected by Federal, Tennessee State constitutional, or statutory law.

SECTION 16. BE IT FURTHER RESOLVED, that the Board of County
Commissioners, recognizing that the various non-profit charitable organizations located in
Montgomery County have great need of funds to carry on their non-profit charitable work,
hereby makes appropriations to non-profit charitable organizations as listed in Schedule 2 of this
resolution, in accordance with Section 5-9-109, inclusive, Tennessee Code Annotated, and that
all appropriations enumerated in Schedule 2 are made subject to the following conditions:

1. That the non-profit charitable organizations to which funds are appropriated shall file
with the County Clerk and the disbursing officials a copy of an annual report of its business
affairs and transactions and the proposed use of the County's funds in accordance with rules
promulgated by the Comptroller of the Treasury, Chapter 0380-2-7. Such annual report shall be
prepared and certified by the chief financial officer of such nonprofit organization in accordance
with Section 5-9-109(c), Tennessee Code Annotated.
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2. That said funds must only be used by the named non-profit charitable organization in
furtherance of their non-profit charitable purpose benefiting the general welfare of the residents
of the County.

3. That it 1s the expressed interest of the Board of County Commissioners in providing
these funds to the above named non-profit charitable organizations to be fully in compliance with
Chapter 0380-2-7 of the Rules of the Comptroller of the Treasury, and Section 5-9-109,
inclusive, Tennessee Code Annotated and any and all other laws which may apply to county
appropriations to non-profit organizations, and so this appropriation is made subject to

compliance with any and all of these laws and regulations.

SECTION 17. BE IT FURTHER RESOLVED, that this resolution shall take effect
from and after its passage and its provisions shall be in force from and after July 1, 2011. This
resolution shall be spread upon the minutes of the Montgomery County Board of

Commissioners.
Duly passed and approved the 13" day of June 2011.

Sponsor:

Commissioner:

Approved:

County Mayor
Attested:

County Clerk
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BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12)
Schedule 1 - Appropriations

Account Major Category Description Appropriation

General Fund
General Administration

101-51100 County Commission $ 220,423.00
101-51210 Board Of Equalization $ 2,688.00
101-51220 Beer Board S 3,076.00
101-51240 Other Boards & Committees $ 3,121.00
101-51300 County Mayor (Executive) $ 426,953.00
101-51310 Human Resources $ 336,024.00
101-51400 County Attorney $ 24,000.00
101-51500 Election Commission $ 585,798.00
101-51600 Register Of Deeds $ 433,448.00
101-51720 Planning $ 332,227.00
101-51730 Building and Projects $ 242,419.00
101-51750 Codes Compliance $ 618,395.00
101-51760 Geographical Info Sys $ 185,735.00
101-51800 County Buildings $ 1,098,716.00
101-51800-P000! County Buildings - Cumberland Heights S 67,221.00
101-51800-P0029 County Buildings - Public Safety Complex $ 386,898.00
101-51810 Courts Complex $ 1,230,098.00
101-51900-P0004 Public Information $ 146,172.00
101-51900-P0039 Other General Admin - Litigation ) 25,000.00
101-51900-P004 1 Other General Admin - County Historian $ 3,000.00
101-51900-P0178 Other General Admin - E-911 Communication Dist  $ 464,219.00
101-51910 Preservation Of Records $ 180,425.00
Total General Administration $ 7,016,056.00
Finance
101-52100 Accounts & Budgets $ 538,989.00
101-52200 Purchasing $ 284,195.00
101-52300 Property Assessor's Ofc $ 1,094,638.00
101-52400 County Trustee's Office $ 523,089.00
101-52500 County Clerk's Office $ 1,768,289.00
101-52600 Information Systems $ 1,362,376.00
101-52900-P0038 Other Finance - Back Tax Attorney 3 50,550.00
Total Finance $ 5,622,126.00
Administration of Justice
101-53100 Circuit Court ) 1,892,436.00
101-53100-P0027 Circuit Court Judge $ 8,100.00
101-53100-P0219 Circuit Court Jury $ 106,554.00
101-53300 General Sessions Court $ 1,936,592.00
101-53330-07010 Drug Court $ 50,000.00
101-53400 Chancery Court $ 490,654.00
101-53600 District Attorney Gen'l $ 84,674.00
101-53600-P0055 District Attorney Gen'l - Bad Debt Fees $ 39,200.00
101-53600-10040 District Attorney Gen'l - Safe Neighborhoods Grant ~ § -
101-53610 Public Defender $ 8,588.00
101-53700 Judicial Commissioners $ 265,253.00
101-53900-P0154 Other Admin Of Justice - Court Safety Program $ 96,273.00
101-53900-05233 Other Admin Of Justice - Day Treatment Grant $ -
101-53910 Adult Probation Services 3 862,868.00
Total Administration of Justice $ 5,841,192.00
Public Safety
101-54110 Sheriff's Department $ 7,332,266.00
101-54110-05028 Sheriff's Department - Salary Supplement $ 48,000.00
101-54110-P0217 Sheriff's Department - Impound Lot ) 9,708.00
101-54120-00076 Special Patrols - SRO $ 1,028,428.00
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BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12)
Schedule 1 - Appropriations

Account Major Category Description Appropriation
101-54120-05016 Special Patrols - Stop Violence Against Women $ 393,672.00
101-54120-05050 Special Patrols - Juvenile Delinquency Prevention h) 143,336.00
101-54120-05153 Special Patrols - Litter Enforcement $ 71,055.00
101-54120-09010 Special Patrols - Litter Abatement $ -
101-54130 Traffic Control $ -
101-54160 Sexual Offender Registry $ 14,000.00
101-54210 Jail $ 11,679,912.00
101-54210-07030 Jail - Inmates $ 64,000.00
101-54220 Workhouse $ 1,661,784.00
101-54220-07030 Workhouse - Inmates $ 13,000.00
101-54230-05156 Community Corrections $ 468,789.00
101-54240-05253 Juvenile Services - Child Advocacy Center A 136,312.00
101-54240-05234 Juvenile Services - At Risk Grant S 70,929.00
101-54310 Fire Prevention & Control $ 227,377.00
101-54410 Civil Defense - EMA ) 404,599.00
101-54490 Homeland Security $ 1,245,731.00
101-54610 Coroner / Med Examiner S 213,300.00

Total Public Safety $ 25,226,198.00

Public Health and Welfare

101-55110 Local Health Center h) 319,759.00
101-55120 Rabies & Animal Control $ 506,000.00
101-55130 Ambulance Service $ 8,290,682.00
101-55190-05225 Other Local Health Services - WIC Program $ 2,134,300.00
101-55310 Regional Mental Health Ctr $ 10,000.00
101-55390-P0035 Appropriation To State - Health Department $ 33,912.00
101-55390-P0046 Appropriation To State - TN Rehabilitation Ctr ) 131,010.00
101-55590 Other Local Welfare Sves - Mental Examinations $ 55,275.00
101-55590-P0031 Other Local Welfare Svcs - Child Welfare Services  $ 10,000.00
101-55590-P0033 Other Local Welfare Svcs - Pauper Burials S 18,000.00
101-55590-P0197 Other Local Welfare Svcs - Community Action Agey $ -
101-55900-00044 Other Public Hith & Welfare - Progressive Direction $ 30,000.00
Total Public Health and Welfare $ 11,538,938.00
Social, Cultural, & Recreational Services
101-56500 Libraries $ 1,630,891.00
101-56700 Parks & Fair Boards $ 386,642.00
101-56900-P0O172 Other Socl, Cultural & Rec - Veterans Commission  $ 9,688.00
Total Social, Cultural, & Recreational Services $ 2,027,221.00
Agriculture & Natural Resources
101-57100 Agricultural Extension $ 338,044.00
101-57300 Forest Service ) 2,000.00
101-57500 Soil Conservation h) 70,796.00
Total Agriculture & Natural Resources $ 410,840.00
ARRA Grant
101-58802 ARRA Grant - Drug Court $ -
101-58803 ARRA Grrant - Mobile Data $ -
Total ARRA Grants § -
Other General Government
101-58110-P0006 Tourism - City of Clarksville h) 299,570.00
101-58 110-P0054 Tourism - Tourist Commission $ 898,709.00
101-58120 Industrial Development $ 624,616.00
101-58220 Airport $ 200,919.00
101-58300 Veterans Services $ 357,929.00
101-58400 Other Charges 3 496,178.00
101-58400-P0128 Other Charges - Trustees Commission hY 750,000.00
101-58500 Contribs To Other Agencies $ 145,000.00
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BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12)
Schedule 1 - Appropriations

Account Major Category Description Appropriation
101-58600 Employee Benefits $ 385,300.00
101-58900 Miscellaneous - Contingency Reserve $ 70,525.00
101-64000 Litter & Trash Collection $ 130,622.00
Total Other General Government $ 4,359,368.00
Fund Total $ 62,041,939.00
Drug Control Fund
122-54110 Sheriff's Department $ 37,070.00
Fund Total $ 37,070.00
General Roads Fund
131-61000 Administration $ 408,936.00
131-62000 Highway & Bridge Maint $ 4,619,570.00
131-63100 Equipment Op & Maint $ 1,095,407.00
131-63600 Traffic Control $ 426,419.00
131-65000 Other Charges $ 400,127.00
131-66000 Employee Benefits $ 54,388.00
131-68000 Capital Outlay $ 1,705,250.00
131-81200 Hwy & Street Debt Service 3 -
131-82220 Highways & Streets $ 7,000.00
Fund Total $ 8,717,097.00

CMCSS General Purpose Schools Fund

141-71100-000 Regular Instruction $ 103,346,354.00
141-71150-000 Alternative School 3 888,029.00
141-71200-000 Special Education $ 20,372,179.00
141-71300-000 Vocational Education $ 5,103,721.00
141-72110-000 Attendance $ 809,831.00
141-72120-000 Health Services $ 1,212,584.00
141-72130-000 Other Student Support S 7,395,476.00
141-72210-000 Regular Instruction $ 8,088,194.00
141-72215-000 Alternative School Support $ 37,848.00
141-72220-000 Special Education $ 1,982,105.00
141-72230-000 Vocational Education $ 108,248.00
141-72260-000 Adult Programs $ 78,721.00
141-72310-000 Board Of Education $ 220,767.00
141-72320-000 Director of Schools $ 448,153.00
141-72320-000 Communications $ 577,664.00
141-72410-000 Ofc Of The Principal $ 14,989,029.00
141-72510-000 Fiscal Services $ 2,956,140.00
141-72510-000 Textbook Processing & Distribution $ 509,279.00
141-72520-000 Human Resources $ 2,974,602.00
141-72610-000 Operation Of Plant $ 16,290,490.00
141-72620-000 Maintenance Of Plant $ 5,038,698.00
141-72810-000 Technology Classroom Instruction $ 6,784,344.00
141-72810-000 Technology - Administration $ 2,811,261.00
141-73400-000 Early Childhood Education $ 1,990,772.00
141-82230-000 Education Debt Service $ 35,000.00
141-99100-000 Operating Transfers $ -

Fund Total $ 205,049,489.00
CMCSS Federal Projects Fund

See Provisions of Section | of the Resolution

CMCSS Child Nutrition Fund
143-73100-000 Food Service $ 11,565,888.00

Fund Total $ 11,565,888.00
CMCSS Extended Schools Program Fund
146-71100-000 Regular Instruction $ 154,930.00
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BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1, 2011 AND ENDING JUNE 30, 2012 (FY12)
Schedule 1 - Appropriations

Account Major Category Description Appropriation
146-72410-000 Ofc Of The Principal $ 28,008.00
146-72510-000 Fiscal Services 3 1,000.00
146-72610-000 Operation Of Plant $ 9,783.00
Fund Total $ 193,721.00
Debt Service Fund
151-81100-000 General Govt Debt Service $ -
151-81300-000 Education Debt Service $ -
151-82110-000 Principal-Genl Govt $ 8,564,243.00
151-82130-000 Prinicipal-Education $ 12,887,143.00
151-82210-000 Interest-General Govt $ 4,395,962.00
151-82230-000 Interest-Education $ 8,952,675.00
151-82310-000 Other Debt Serv.-County Govt $ 178,500.00
151-82330-000 Other Debt Serv.-Education $ 464.,500.00
Fund Total $ 35,443,023.00
Capital Projects Fund
171 Trustees Commission $ 30,000.00
171 Animal Control $ 42.,000.00
171 Building & Codes $ 50,000.00
171 Courts Complex $ 30,000.00
171 County Buildings $ 100,000.00
171 Information System $ 647,690.00
171 Sheriff's Office 3 340,400.00
171 Fire $ 141,000.00
171 Ambulance Service 3 492,600.00
171 Jail 3 60,537.00
171 Parks & Recreation $ 124,050.00
171 Airport $ 41,400.00
171 Veteran's Nursing Home $ 750,000.00
171 Other General Government Projects 3 6,590,000.00
Fund Total $ 9,439,677.00
CMCSS Transportation Fund
144-72510 Trustee's Commission $ 40,000.00
144-72710 Student Transportation 3 12,111,001.00
Fund Total $ 12,151,001.00
Risk Management (QJ1) Fund
266-51920-000 Risk Management s 556,012.00
Fund Total 3 556,012.00
CMCSS Captial Projects
177-91300-000 Various Capital Projects $ 24,073,484.00
Fund Total 3 24.073,484.00
- end of Schedule 1 -
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BUDGET RESOLUTION FOR THE FISCAL YEAR BEGINNING
JULY 1,2011 AND ENDING JUNE 30,2012 (FY12)
Schedule 2 - Appropriated Contributions to Non-Profit Organizations per TCA §5-9-109

Nonprofit Organization

Purpose

Appropriation

58500

58500

55900-00044

55310

55590-P0031

58500

58500

58500

American Red Cross

Salvation Army

Progressive Directions, Inc.

Centerstone

Child Welfare Services

Mid-Cumberland Human
Resources

Five Rivers Resource
Conservation &
Development Council

Imagination Library

To provide local financial assistance to the
organization. The American Red Cross provides
disaster assistance to citizens in times of need.

To help meet the financial obligations of the
emergency shelter. At this time the expense of the
shelter averages between $20,000 and $25,000
monthly.

To assist the organization in obtaining local funds
to match Federal Grants arranged for programs
designed to provide a home environment for a
limited number of disabled adults, and learning
and work experience for other disabled adults in
the Countv.

To provide local financial assistance in the
operation of the various programs of this regional
organization dealing with mental iliness,
alcoholism., etc.

To be locally administered and appropriated by
the State’s local office of Human Services, is to
provide needed supplemental services for children
not otherwise available through other Department
of Human Services Program.

To assist in their many health programs as they
provide services to the elderly and disabled
citizens in Montgomery County.

To help pay for office supplies and membership
dues.

Adopted as a program for participation by
Montgomery County Government in 2004 by
resolution, the Imagination Library in conjunction
with the Governor’s “Books from Birth”
Foundation promotes early childhood educational
development and appreciation for reading.

- end of Schedule 2 -
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Property Tax Rate History - Montgomery County
Tax Rate per $100 Assessed Valuation
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1995 1996  Actual 0.830 0.190 1.030  1.350 - - 3400 1.190 4.590 88,000
1996 1997  Actual 0.770 0.190 1.030 1410 - - 3.400 1.190 4590 93.000
1997 1998 Certified 2.730  0.960  3.690 120,811
1997 1998 Actual 0.700 0.170 0.830 1.600 - - 3.300 1.190 4490 120,811
1998 1999  Actual 0.700 0.170 0.880 1550 - - 3300 1.190 4490 125404
1999 2000 Actual 0.840 0.170 0930 1360 - - 3.300 2010 5310 128,141
2000 2001 Actual 0.840 0.170 0.930  1.360 - - 3.300 2010 5310 135,800
2001 2002  Actual 0.840 0.170 0930 1360 - - 3.300 1810 5.110 142,046
2002 2003 Actual 0.840 0.160 1.260 1.040 - - 3.300 1.810 5.110 147,159
2003 2004 Certified 0.840 0.140 LIIO 0820 - - 2910 1580 4490 171482
2003 2004 Actual 0.840 0.140 1.110 0.820¢ - - 2910 1.580 4490 171,482
2004 2005 Actual 1.020 0.140 1.120  0.820 - - 3.100 1500 4600 172426
2005 2006 Actual 1.110 0.150 1.160 0820 - - 3.240 1500 4740 182,000
2006 2007 Certified 0.970 0.130 1020 0720 - - 2.840 13100 4050 219400
2006 2007 Actual 0.970 0.130 1.020 0.897 0.068 0.055 3.140 1310 4450 219400

2007 2008 Actual 0.970 0.130 1.020 0.897 0.068 0.055 3.140 1310 4450 230,677
2008 2009 Actual 0.970 0.130 1.020 0.897 0.068 0.055 3.140 1310 4450 246,000
2009 2010 Certified  0.855 0.114 01.897 0788 (.06 0.048 2,760 1.1695 2760 292530
2009 2010  Actual 0.930 0.120 0.884 0.840 0.059 0.047 2.880 1.2400 4.120 292,530
2010 2011 Actual 0.930 0.120 0.884 0.850 0.059 0.037 2.880 1.2400 4.120 296,000
2011 2012 Actual 0.930 0.120 0968 1.026 0.059 0.037 3.140 1.2400  4.120 296,000
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MONTCGOMERY COUNTY

TENNESSEE

CURRENT PROPERTY TAX

SCHOOLS -
GENERAL PURPOSE CAPITAL TRANSPORTATION FUND,
PROJECTS FUND, 2%
0.037
1%
COUNTY GENERAL FUND,
0.930

30%

DEBT SERVICE FUND,
1.026
33%

BCOUNTY GENERAL FUND

OGENERAL ROAD FUND !

® GENERAL PURPOSE
GENERAL ROAD FUND, SCHOOL FUND
GENERAL PURPOSE 0.120
SCHOOL FUND, 4% mDEBT SERVICE FUND
0.968
31% M GENERAL PURPOSE
CAPITAL PROJECTS FUND

BSCHOOLS TRANSPORATION

FUND :




Montgomery County. Tennessee

Statement of Estimated Revenue from Current Property Taxes

Assessed Valuation of $3,027,166,057

Reserve for | Net Estimated
Proposed | Amount of Tax| Delinquency | Collection of

Fund Tax Rate Levy 4% Taxes
County General $ 093 § 28,152,644 §$ 1,126,106 $ 27,026,539
Highway $ 012 $ 3,632,599 $ 145304 $ 3,487,295
General Purpose School $ 0968 $ 29,302967 $ 1,172,119 $ 28,130,849
Debt Service $ 1.026 $ 31,058,724 $ 1,242,349 $ 29,816,375
General Capital Projects $ 0.037 $ 1,120,051 $ 44,802 $ 1,075,249
School Transportation $ 0059 § 1,786,028 $ 71441 § 1,714,587
Total $§ 3.14 § 95053,014 $ 3,802,121 $ 91,250,894
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Montgomery County, Tennessee - Synopsis of Proposed Annual Budget
For the Fiscal Year Ending June 30, 2012 (Fiscal Year 2011-2012)

COUNTY GENERAL FUND
Estimated Revenues and Other sources
Taxes
Licenses & Permits
Fines. Forfeitures & Penalties
Charges for Current Services
Other Local Revenue
Fees Received
State of Tennessee
Federal Government
Other Government / Citizens Groups
Other Sources
Total Estimated Revenues and Other Sources
Estimated Expenditures and Other Uses
Salaries
Other Costs
Total Estimated Expenditures and Other Uses
Employee Positions
Tax Rates
Estimated Beginning Fund Balance
Estimated Ending Fund Balance
GENERAL ROADS FUND
Taxes
Charges for Current Services
Other Local Revenues
State of Tennessee
Federal Government
Other Government / Citizens Groups
Other Sources
Total Estimated Revenues and Other Sources
Estimated Expenditures and Other Uses
Salaries
Other Costs
Total Estimated Expenditures and Other Uses
Employee Positions
Tax Rates
Estimated Beginning Fund Balance
Estimated Ending Fund Balance
DEBT SERVICE FUND
Estimated Revenues and Other sources
Taxes
Other Local Revenues
Federal Government
Other Government / Citizens Groups
Other Sources
Total Estimated Revenues and Other Sources
Estimated Expenditures and Other Uses
Other Costs
Total Estimated Expenditures and Other Uses
Tax Rates
Estimated Beginning Fund Balance
Estimated Ending Fund Balance
CAPITAL PROJECTS FUND **
Estimated Revenues and Other sources
Taxes
Other Local Revenues
State of Tennessee
Federal Government
Other Government / Citizens Groups
Other Sources
Total Estimated Revenues and Other Sources
Estimated Expenditures and Other Uses
Other Costs
Total Estimated Expenditures and Other Uses
Tax Rates
Estimated Beginning Fund Balance
Estimated Ending Fund Balance
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Actual Estimate Estimated
09-10 10-11 11-12
33,106,521 33,232,851 33,333,202

1,661,972 1,091.503 892,640
1363614 1,354,891 1.329.661
3.764.116 4,240 605 5.179.335
2,930,627 3,100,260 3224455
7.750,178 7,632,249 7,637,655
5,534,055 5,970,734 5,197,966
1,194,831 2.490,081 1,386,673

270,227 196,630 259,507

16,028 302,028 555,524
57.592,169 59,611,832 58,996,618
37,850,170 40,705,216 42,921,584
17,453,944 20,355,760 19,120,355
55,304,114 61,060,976 62,041,939
783 784 798

0.93 0.93 0.93
19.861,355 22,149,410 20,700,266
22,149410 20,700,266 17,654,945
4,015,389 4,015,000 4,095,304
162 100 100

73,853 64,000 80,000
2,726,473 3931,579 4,037,219

110,930 - -

237281 -

773,081 770,937 642,574
7.937,169 8,781,616 8.855,197
3,600,935 3,876,157 4,008,445
3,447,593 5,176.864 4,708,652
7.048.528 9.053.021 8.717.097

70 70 70
012 012 0.12
1,044,132 1,932,773 1,661,368
1,932,773 1,661,368 1,799,468
30,739,359 29,750,000 35,324,600
424,945 985,000 885,000
- 112,376 97,015
510,435 - -
83,457,764 -
115,132,503 30,847,376 36,306,615
113,367,522 32.291.174 35.443,023
113.367.522 32,291,174 35,443,023
0.840 0850 1.026
26,689,680 28,454,661 27,010,863
28,454,661 27,010,863 27,874,455
1,408,620 1,136,200 1,152,500
50,213 23,406 -
440,000 2,623 551 -
17,458
10,150 118.000 -
25,865,279 3,668,049 8,292,170
27,791,720 7,569,206 9,444,670
32,273,532 10.700.908 9.439.677
32,273,532 10.700.908 9.439,677
0.047 0.037 0.037
7,614,678 3,132,866 1,164
3,132,866 1,164 6,157




Actual Estimate Estimated

09-10 10-11 11-12

GENERAL PURPOSE SCHOOL FUND
Estimated Revenues and Other sources

Local taxes 63.657.050 65.712.324 69,704,253

Charges for Current Services 47.700 43300 43,300

Other Local Revenues 326479 459910 405,710

Other Sources 798,268 1,451,000 471,642

State of Tennessee 109,737,220 115,557,527 117,179,467

Federal Government 4,261,026 8,361,345 7,865,308
Total Estimated Revenues and Other Sources 178,827,743 191,585,406 195,669,680
Estimated Expenditures and Other Uses

Salaries 156,292,254 171,054,325 176,226,169

Other Costs 26,430,646 24,680,879 28,823,320
Total Estimated Expenditures and Other Uses 182,722,900 195,735.204 205,049,489
Estimated Beginning Fund Balance 16,549,649 12,731,973 15,542,777
Estimated Ending Fund Balance 13,002,648 8,852,850 6,183,776
Estimated Beginning Reserves 3,342,047 3,148,703 2,878,028
Estimated Ending Reserves 2,993 891 2,878,028 2,857,220
Total Expenditures, Fund Balance and Reserves 198.719.439 207,466,082 214,090,485
Emplovee Positions 2.970 2.930 2973
Tax Rates 0.884 0.884 0.968
SCHOOL TRANSPORTATION FUND ***
Estimated Revenues and Other sources

Local Taxes 1,754,972 1,789,441 1,789,441

Other Local Revenues 36,771 55,700 55,700

State of Tennessee 8,077,999 7,730,150 8,940,150

Federal Government 1,402 485 1,297,915 1,297,915
Total Estimated Revenues and Other Sources 11,272,227 10,873,206 12,083,206
Total Estimated Expenditures and Other Uses

Salaries 8,287,293 9,424 485 9,601,592

Other Costs 2,282,692 2,622,059 2,549,409
Total Estimated Expenditures and Other Uses 10,569,985 12,046,544 12,151,001
Estimated Beginning Fund Balance 764.810 1.467.051 546.713
Estimated Ending Fund Balance 1,467,052 293,713 478918
Total Expenditures. Fund Balance and Reserves 12,037,037 12,340,257 12,629,919
Employee Positions 355 368 378
Tax Rates 0.059 0.059 0.059
Total Tax Rate, All Funds 2.88 2.88 314

* - 2011 Estimated reflects budget as of May 16, 2011.

** - Tax rates in this Fund are earmarked for purchases classified as capital projects but unsuitable for use of bond proceeds.
**% . Tax rates in this Fund are earmarked for additional and replacement School Transportation vehicles.




2009 Actual

General Fund

General Debt Service Fund
General Purpose School Fund
School Transportation Fund
Highway Fund

Total General Operations

2010 Actual

General Fund

General Debt Service Fund
General Purpose School Fund
School Transportation Fund
Highway Fund

Total General Operations

2011 Budget

General Fund

General Debt Service Fund
General Purpose School Fund
School Transportation Fund
Highway Fund

Total General Operations

2012 Budget

General Fund

General Debt Service Fund
General Purpose School Fund
School Transportation Fund
Highway Fund

Total General Operations

MONTGOMERY COUNTY, TENNESSEE
Financial Summary (Statement of Operations) by Fiscal Years July 1 through June 30

Fund Balance for FY

2009
Beginning Transfers Transfers Total Prior Period Ending Fund % of % of Total
Fund Balance Revenues In Total Revenues Expenditures Out Expenditures Adjustment Balance Revenues Expenditures
19,527,697 53,170,363 53,170,363 52,836,705 52,836,705 19,861,355 37.4% 37.6%
24,741,067 28,882,803 472,022 29,354,825 27,406,212 27,406,212 26,689,680 90.9% 97.4%
13,992,862 174,277,778 174,277,778 169,344,881 169,344,881 18,925,759 10.9% 11.2%
953,873 13,628,511 13,628,511 12,452,372 12,452,372 2,130,012 15.6% 17.1%
1,487,911 6,933,764 6,935,764 7,379,543 7,379,543 1,044,132 15.1% 14.1%
60,703,410 276,895,219 472,022 277,367,241 269,419,713 269,419,713 68,650,938 24.8% 25.5%
Fund Balance for FY
2010
Beginning Transfers Transfers Total Prior Period Ending Fund % of % of Total
Fund Balance  Revenues In Total Revenues Expenditures Out Expenditures Adjustment Balance Revenues Expenditures
19,861,355 57,592,169 57,592,169 55,178,163 125951.00 55,304,114 22,149,410 38.5% 40.1%
26,689,680 115,101,552 30,951 115,132,503 113,367,522 113,367,522 28,454,661 24.7% 25.1%
19,891,696 178,827,743 178,827,743 182,722,900 182,722,900 15,996,539 8.9% 8.8%
764,810 11,272,227 11,272,227 10,569,986 10,569,986 1,467,051 13.0% 13.9%
1,044,132 7,168,669 768,500 7,937,169 7,048,528 7,048,528 1,932,773 24.4% 27.4%
68,251,673 369,962,360 799,451 370,761,811 368,887,099 125,951 369,013,050 70,000,434 18.9% 19.0%
Fund Balance for FY
2011
Beginning Transfers Total Available Transfers Total Prior Period Ending Fund % of % of Total
Fund Balance  Revenues In Funds Expenditures Out Expenditures Adjustment Balance Revenues Expenditures
22,149,410 59,611,832 59,611,832 61,060,976 61,060,976 20,700,266 34.7% 33.9%
28,454,661 30,847,376 30,847,376 32,291,174 32,291,174 27,010,863 87.6% 83.6%
15,880,676 191,585,406 191,585,406 195,735,204 195,735,204 11,730,878 6.1% 6.0%
1,467,051 10,873,206 10,873,206 12,006,544 12,046,544 293,713 2.7% 2.4%
1,932,773 8,781,616 8,781,616 9,053,021 9,053,021 1,661,368 18.9% 18.4%
69,884,571 301,699,436 301,699,436 310,146,919 310,186,919 61,397,088 20.4% 19.8%
Tund Balance for ¥ Y
2012
Beginning Transfers Total Available Transfers Total Prior Period Ending Fund % of % of Total
Fund Balance  Revenues In Funds Expenditures Out Expenditures Adjustment Balance Revenues Expenditures
20,700,266 58,996,618 58,996,618 62,041,939 62,041,939 17,654,945 29.9% 28.5%
27,010,863 36,306,615 36,306,615 35,443,023 35,443,023 27,874,455 76.8% 78.6%
18,420,805 195,669,680 195,669,680 205,049,489 205,049,489 9,040,996 4.6% 4.4%
546,713 12,083,206 12,083,206 12,151,001 12,151,001 478,918 4.0% 3.9%
1,661,368 8,855,197 8,855,197 8,717,097 8,717,097 1,799,468 20.3% 20.6%
68,340,015 311,911,316 311,911,316 323,402,549 323,402,549 56,848,782 18.2% 17.6%
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Montgomery County, Tennessee

Estimated Revenue and Available Funds - Consolidated

For the Fiscal Year June 30, 2012

COUNTY GENERAL FUND 101
REVENUES

Local Taxes

Licenses and Permits

Fines, Forfeitures and Penalties
Charges for Current Services
Other Local Revenues

Fees from County Officials
State of Tennessee

Federal Government

Other Governments and Citizens Groups
Other Sources

TOTAL REVENUES

EXPENDITURES

County Commission

Board of Equalization

Beer Board

Other Boards and Committees
County Mayor

Human Resources

County Attorney

Election Commission

Register of Deeds

Planning

Building

Codes Compliance

Geographical Information Systems
County Buildings

County Buildings - Cumberiand Heights Cost Center

FY 10 FY 11 FY 12 Increase/Decrease  Percentage
Actuals Amended Projection Amount Change
33,106,521 33,232,851 33,333,202 100,351 0.30%
1,661,972 1,091,503 892,640 (198,863) -18.22%
1,363,614 1,354,891 1,329,661 (25,230) -1.86%
3,764,116 4,240,605 5,179,335 938,730 22.14%
2,930,627 3,100,260 3,224,455 124,195 4.01%
7,750,178 7,632,249 7,637,655 5,406 0.07%
5,634,055 5,970,734 5,197,966 (772,768) -12.94%
1,194,831 2,490,081 1,386,673 (1,103,408) -44.31%
270,227 196,630 259,507 62,877 31.98%
16,028 302,028 555,524 253,496 83.93%
57,692,169 59,611,832 58,996,618 (615,214) -1.03%
194,261 207,248 220,423 13,175 6.36%
1,917 2,688 2,688 - 0.00%
806 3,076 3,076 - 0.00%
2,153 3,121 3,121 - 0.00%
392,373 438,408 426,953 (11,455) -2.61%
298,342 326,992 336,024 9,032 2.76%
50,141 24,000 24,000 - 0.00%
330,694 623,767 585,798 (37,969) -6.09%
404,227 445,942 433,448 (12,494) -2.80%
334,526 332,227 332,227 - 0.00%
127,036 144,327 242,419 98,092 67.97%
500,525 623,728 618,395 (5,333) -0.86%
90,730 114,896 185,735 70,839 61.65%
959,705 893,607 1,098,716 205,109 22.95%
- 65,941 67,221 1,280 1.94%
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County Buildings - Public Safety Compiex
Courts Complex

Other General Administration
Preservation Of Records
Accounts and Budgets

Purchasing

Property Assessor's Office
Reappraisal Program

County Trustee's Office

County Clerks's Office

information Systems

Other Finance - Back Tax Attorney
Circuit Court

Circuit Court Judge

General Sessions Court

Drug Court

Chancery Court

District Attorney General

Public Defender

Judicial Commissioners

Probation Services

Other Administration of Justice
Sheriff's Department

Special Patrols

Traffic Control

Administration of the Sexual Offender Registry
Jail

Workhouse

Community Corrections

Juvenile Services

Fire Prevention and Control
Emergency Management

Other Emergency Management
County Coroner / Medical Examiner
Health Department

FY 10 FY 11 FY 12 Increase/Decrease  Percentage
Actuals Amended Projection Amount Change
337,845 369,513 386,898 17,385 4.70%
1,103,826 1,156,489 1,230,098 73,609 6.36%
542,486 555,014 638,391 83,377 15.02%
100,367 131,261 180,425 49,164 37.46%
621,255 743,362 538,989 (204,373) -27.49%
260,371 279,272 284,195 4,923 1.76%
890,097 1,047,499 1,094,638 47,139 4.50%
82,299 - - - 0.00%
466,336 523,166 523,089 (77) -0.01%
1,567,242 1,677,060 1,768,289 91,229 5.44%
1,200,934 1,346,036 1,362,376 16,340 1.21%
44,837 50,550 50,550 - 0.00%
1,820,826 1,976,597 1,998,990 22,393 1.13%
2,384 8,100 8,100 - 0.00%
1,595,096 1,760,612 1,936,592 175,980 10.00%
47,995 50,000 50,000 - 0.00%
451,528 483,277 490,654 7,377 1.53%
88,123 188,207 123,874 (64,333) -34.18%
- 23,625 8,588 (15,037) 100.00%
219,247 245,834 265,253 19,419 7.90%
719,870 842,861 862,868 20,007 2.37%
550,457 520,111 96,273 (423,838) -81.49%
6,636,177 7,262,795 7,389,974 127,179 1.75%
1,568,679 1,758,504 1,636,491 (122,013) -6.94%
25,297 - - - 0.00%
11,071 16,841 14,000 (2,841) -16.87%
11,020,902 11,516,635 11,743,912 227,277 1.97%
1,435,295 1,599,247 1,674,784 75,537 4.72%
429,086 468,789 468,789 - 0.00%
226,628 212,166 207,241 (4,925) -2.32%
126,688 228,340 227,377 (963) -0.42%
380,050 390,458 404,599 14,141 3.62%
614,802 1,869,287 1,245,731 (623,556) -33.36%
210,608 213,120 213,300 180 0.08%
238,531 267,892 319,759 51,867 19.36%
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Rabies and Animal Control
Emergency Medical Services
Other Local Health Services
Regional Mental Health Services
Appropriation to State

Other Local Welfare Services
Other Public Health and Welfare
Libraries

Parks and Fair Boards

Other Social, Cultural & Recreation
Agricultural Extension Service
Forest Service

Soil Conservation

Tourism

Industrial Development

Airport

Veteran's Services

Other Charges

Contributions to Other Agencies
Employee Benefits

ARRA Grants

Miscellaneous

Litter and Trash Collection
TOTAL EXPENDITURES

Estimated Beginning Fund Balance July 1
Estimated Ending Fund Balance June 30

Estimated Nonspendable Fund Balance
Estimated Restricted Fund Balance
Estimated Assigned Fund Balance
Estimated Unassigned Fund Balance

Total Fund Balance

FY 10 FY 11 FY 12 Increase/Decrease  Percentage
Actuals Amended Projection Amount Change
424,793 489,072 506,000 16,928 3.46%
6,741,368 6,769,526 8,290,682 1,521,156 22.47%
1,720,919 2,134,300 2,134,300 - 0.00%
10,000 10,000 10,000 - 0.00%
198,776 214,695 164,922 (49,773) -23.18%
102,525 101,825 28,000 (73,825) -72.50%
30,000 42,500 85,275 42,775 100.65%
1,604,251 1,604,251 1,630,891 26,640 1.66%
41,282 307,837 386,642 78,805 25.60%
7,678 9,728 9,688 (40) -0.41%
340,678 343,473 338,044 (5,429) -1.58%
2,000 2,000 2,000 - 0.00%
50,670 52,945 70,796 17,851 33.72%
1,172,169 1,087,100 1,198,279 111,179 10.23%
624,616 624,616 624,616 - 0.00%
161,832 272,156 200,919 (71,237) -26.18%
314,303 345,235 357,929 12,694 3.68%
1,604,146 1,696,178 1,246,178 (450,000) -26.53%
114,346 168,858 145,000 (23,858) -14.13%
315,400 326,300 385,300 59,000 18.08%
145,023 274,903 - (274,903) -100.00%
134,938 22,025 70,525 48,500 220.20%
117,730 128,965 130,622 1,657 1.28%
55,304,114 61,060,976 62,041,939 980,963 1.61%
19,861,355 22,149,410 20,700,266
22,149,410 20,700,266 17,654,945
51,724 68,785 68,785
1,465,308 1,535,629 1,655,655
58,741 58,741 58,741
20,573,637 19,037,111 156,871,764
22,149,410 20,700,266 17,654,945
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Montgomery County, Tennessee
Estimated Revenue and Available Funds
For the Fiscal Year June 30, 2012

COUNTY GENERAL FUND 101

Taxes
40110

40112
40120
40130
40140
40161
40162
40162
40163
40163
40163
40163
40163
40163
40163
40163
40163
40163
40163
40163
40163
40163
40220
40250
40260
40270
40320
40330
40350

CURRENT PROPERTY TAX

CURRENT PROPERTY TAX PERSONAL

TRUSTEE'S COLLECTIONS - PYR

CIRCUIT/CHANCERY COLLECT-PYR

INTEREST & PENALTY

PMTS IN LIEU OF TAXES - T.V.A.

PMTS IN LIEU OF TAXES -UTILITY CLARKSVILLE

PMTS IN LIEU OF TAXES -UTILITY DICKSON

PMTS IN LIEU OF TAXES - OTHER

PMTS IN LIEU OF TAXES - OTHER AHC PILOT

PMTS IN LIEU OF TAXES - OTHER AVANTI CORP

PMTS IN LIEU OF TAXES - OTHER BETTER LIVING SERVICES IN
PMTS IN LIEU OF TAXES - OTHER CONWOOD

PMTS IN LIEU OF TAXES - OTHER FEDERAL GOVERNMENT
PMTS IN LIEU OF TAXES - OTHER FLORIM INC

PMTS IN LIEU OF TAXES - OTHER HENDRICKSON TRAILER CO
PMTS IN LIEU OF TAXES - OTHER HEMLOCK SEMICONDUCTOR
PMTS IN LIEU OF TAXES - OTHER MW/MB, LLC

PMTS IN LIEU OF TAXES - OTHER QUEBECOR PRINTING INC
PMTS IN LIEU OF TAXES - OTHER SANDERSON PIPE

PMTS IN LIEU OF TAXES - OTHER

PMTS IN LIEU OF TAXES - OTHER UNIVERSITY LANDING
HOTEL/MOTEL TAX

LITIGATION TAX - GENERAL

LITIGATION TAX-SPECIAL PURPOSE

BUSINESS TAX

BANK EXCISE TAX

WHOLESALE BEER TAX

INTERSTATE TELECOMMUNICATIONS

Total Taxes

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

26,472,625 27,528,000 27,528,000 - -

926,966 721,000 865,000 144,000 19.97
225,802 200,000 200,000 -

2,487 2,100 2,500 400 19.0.

832,232 729,545 905,000 175,455 24.05

10,788 10,805 10,850 45 42

18,704 125 300 175 140.00

- - 14,000 14,000 (100.00)

- - 24,000 24,000 (100.00)

5,528 5,528 5,528 - -

34,778 36,920 33,300 (3,620) (9.80)

- 6,580 8,500 1,920 29.18

424,013 425,675 11,620 (414,055) (97.27)

18,503 - - - -

243,060 243,060 170,000 (73,060) (30.06)

318,618 - - - :

- 37,928 63,000 25,072 66.10

71,455 - 18,800 18,800 {(100.00)

9,794 9,794 14,555 4,761 48.61

1,480,011 1,315,391 1,497,849 182,458 13.87

461,081 462,500 462,500 - -

86,705 95,000 95,000 - -

985,203 900,000 900,000 - -

83,245 115,000 115,000 - -

392,206 385,000 385,000 - -

2,718 2,900 2,900 - -

33,106,519 33,232,851 33,333,202 100,351 .30
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Montgomery County, Tennessee
Estimated Revenue and Available Funds
For the Fiscal Year June 30, 2012

Licenses & Permits
41120 ANIMAL REGISTRATION

41130 ANIMAL VACCINATION
41140 CABLE TV FRANCHISE
41150 MOBILE HOME LICENSES
41199 OTHER LICENSES & FRANCHISE
41520 BUILDING PERMITS
41540 PLUMBING PERMITS
41590 OTHER PERMITS
Total Licenses & Permits
Fines, Forfeitures & Penalties
42110 FINES
42120 OFFICERS COSTS
42141 DRUG COURT FEES
42150 JAIL FEES CIRCUIT COURT
42130 DATA ENTRY FEES -CIRCUIT COURT
42191 COURTROOM SECURITY - CIRCUIT
42192 CIRCUIT COURT VICTIMS ASSESS
42310 FINES
42311 FINES - LITTERING
42320 OFFICERS COSTS
42330 GAME & FISH FINES
42341 DRUG COURT FEES
42350 JAIL FEES GENERAL SESSIONS
42380 DUI TREATMENT FINES
42330 DATA ENTRY FEE-GENERAL SESS
42392 GEN SESSIONS VICTIM ASSESSMNT
42410 FINES
42450 JAIL FEES
42490 DATA ENTRY FEE-JUVENILE COURT
42520 OFFICERS COSTS
42530 DATA ENTRY FEE -CHANCERY COURT
42610 FINES

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

30,545 22,800 22,800 - -
4,307 4,000 4,000 - -
196,151 190,500 190,500 - -
1,178,779 700,000 500,000 (200,000) (28.57)
5,761 6,000 6,000 - -
246,430 168,203 169,340 1,137 .68
1,661,972 1,091,503 892,640 (198,863) (18.22)
13,443 11,000 11,000 - -
24,977 24,200 26,000 1,800 7.44
3.710 4,500 4,000 (500) (11.11)
41,914 42,604 34,345 (8.259) (19.39)
5,251 6,100 12.100 6,000 98.36
5,928 6,000 6,500 500 8.33
27,456 30,500 30,500 - -
376,098 369,450 416,343 46,893 12.69
143 143 1,332 1,189 831.47
238,887 238,328 183,846 (54,482) (22.86)
658 1,000 1,000 - -
12,956 20,000 15,000 (5.000) (25.00)
271,789 278,266 219,234 (59,032) (21.21)
32,115 22,000 30,000 8,000 36.36
29,309 29,500 59,000 29,500 100.00
61,793 63,000 63,000 - -
1.357 2,000 1,528 (472) (23.60)
109,205 110,000 117.323 7,323 6.66
5,405 5,000 6,780 1,780 35.60
30,142 24,000 24,000 - -
2,170 2,000 2,000 - -
1,640 300 2,500 2,200 733.33
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Montgomery County, Tennessee

Estimated Revenue and Available Funds

For the Fiscal Year June 30, 2012

42641
42660
42900
42990

DRUG COURT FEES

DISTRICT ATTORNEY GENERAL FEES
OTHER FINES/FORFEITURE/PENALTY
OTHER FINES/FORFEITS/PENALTIES

Total Fines, Forfeitures & Penalties

Charges for Current Services

43120
43140
43190
43340
43350
43366
43370
43380
43392
43393
43394
43395
43396
43990

PATIENT CHARGES

ZONING STUDIES

OTHER GENERAL SERVICE CHARGES
RECREATION FEES

COPY FEES

GREENBELT LATE APPLICATION FEE
TELEPHONE COMMISSIONS

VENDING MACHINE COLLECTIONS
DATA PROCESSING FEES -REGISTER
PROBATION FEES

DATA PROCESSING FEES - SHERIFF
SEXUAL OFFENDER FEE - SHERIFF
DATA PROCESSING FEE-COUNTY CLK
OTHER CHARGES FOR SERVICES

Total Charges for Current Services

Other Local Revenues

44110
44120
44140
44145
44170
44513
44520
44530
44540
44560
44570

INTEREST EARNED
LEASE/RENTALS

SALE OF MAPS

SALE OF RECYCLED MATERIALS
MISCELLANEOUS REFUNDS

GAIN ON DISPOSAL OF PROPERTY
INSURANCE RECOVERY

SALE OF EQUIPMENT

SALE OF PROPERTY

DAMAGES RECOVERED -INDIVIDUALS
CONTRIBUTIONS & GIFTS

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

26,033 22,000 20,000 (2,000) (9.09)
21,121 23,500 23,500 - -
519 500 600 100 20.00
19,597 19,000 18,230 (770) (4.05)
1,363,614 1,354,891 1,329,661 (25,230) (1.86)
3,388,564 3,750,000 4,800,000 1,050,000 28.00
2,900 2,000 2,000 - -
40,833 55,000 45,000 (10,000) (18.18)
4,638 10,650 12,000 1,350 12.68
9,369 6,660 6,136 (524) (7.87)
50 - - - -
120,584 194,275 120,000 (74,275) (38.23)
52,827 50,000 42,000 (8,000) (16.00)
70,660 75,000 75,000 - -
11,343 23,625 23,625 - -
38,436 38,554 29,488 (9.066) (23.52)
10,497 23,941 14,000 (9,941) (41.52)
12,630 10,000 10,000 - -
785 800 86 (814) (90.44)
3,764,115 4,240,605 5,179,335 938,730 22.14
1.428,481 1,750,120 1,750,000 (120) (.01)
580,709 603,052 603,964 912 15
1,676 1,500 1,000 (500) (33.33)
186,121 113,000 173,398 60,398 53.45
4,370 - - - -
2,264 - - - -
22,815 9,688 9,688 - -
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Montgomery County, Tennessee
Estimated Revenue and Available Funds
For the Fiscal Year June 30, 2012

44990 OTHER LOCAL REVENUES
Total Other Local Revenues

Fees Received
45510 COUNTY CLERK
45520 CIRCUIT COURT CLERK
45530 CRIMINAL COURT CLERK
45540 GENERAL SESSIONS COURT CLERK
45550 CLERK & MASTER
45560 JUVENILE COURT CLERK
45580 REGISTER
45590 SHERIFF
45610 TRUSTEE
Total Fees Received

State of Tennessee
46110 JUVENILE SERVICES PROGRAM
46160 STATE REAPPRAISAL GRANT
46190 OTHER GENERAL GOVERNMENT GRANT
46210 LAW ENFORCEMENT TRAINING PROG
46290 OTHER PUB SAFETY GRANT
46390 OTHER HEALTH & WELFARE GRANT
46430 LITTER PROGRAM
46490 OTHER PUBLIC SAFETY GRANTS
46810 FLOOD CONTROL
46830 BEER TAX
46840 ALCOHOLIC BEVERAGE TAX
46851 STATE REVENUE SHARING - T.VA.
46880 BOARD OF JURORS
46890 PRISONER TRANSPORTATION
46910 CORECTIONAL INCENTIVE PROGRAM
46915 CONTRACTED PRISONER BOARDING
46960 REGISTRAR'S SALARY SUPPLEMENTS
46980 OTHER STATE GRANTS
46990 OTHER STATE REVENUES

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

798,101 622,900 686,405 63,505 10.20
3,024,536 3,100,260 3,224,455 124,195 4.01
1,388,723 1,258,000 1,258,000 - -
718,323 775,000 775,000 - -
1,425,112 1,410,000 1,410,000 - -
336,407 320,000 320,000 - -
1,007,661 1,000,000 1,000,000 - -
23,234 19,249 24,655 5,406 28.08
2,819,767 2,850,000 2,850,000 -
7,719,227 7,632,249 7,637,655 5,406 .07
580,787 584,367 155,929 (428,438) (73.32)
31,650 - - - -
46,200 46,800 48,000 1,200 2.56
13,472 - - - -
59,309 59,309 59,309 - -
100,000 100,000 - {(100,000) (100.00)
328 330 330 - -
17,778 17,500 19,500 2,000 11.43
159,524 166,000 166,000 - -
1,380,003 1,250,000 1,250,000 - -
4,000 10,000 10,000 - -
11,560 13,704 13,729 25 18
894,610 851,000 706,000 {145,000) (17.04)
16,380 16,380 16,380 - -
2,278,753 2,838,844 2,736,289 (102,555) (3.61)
171,379 16,500 16,500 - -
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Montgomery County, Tennessee
Estimated Revenue and Available Funds
For the Fiscal Year June 30, 2012

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
Total State of Tennessee 5,765,733 5,970,734 5,197,966 (772,768) (12.94)
Federal Government
47114 USDA - OTHER . . - - .
47220 CIVIL DEFENSE REIMBURSEMENT 66,186 68,000 68,000 - .
47230 DISASTER RELIEF - : - . -
47235 HOMELAND SECURITY GRANTS 742,796 1,920,287 1,257,732 (662,555) (34.50
47250 LAW ENFORCEMENT GRANTS 4,376 1,326 3,374 2,048 154.4
47302 ARRA GRANT #2 49,846 50,000 - (50,000) (100.00)
47303 UDDOJ - MDT-ARRA 55,332 163,809 - (163,809) (100.00)
47304 ARRA - JAG COURT ROOM SECURITY 939 - - . -
47305 ARRA-EECBG - 100,000 - (100,000) (100.00)
47990 OTHER DIRECT FEDERAL REVENUE 143,678 186,659 57,567 4 29,092) (69.16)
Total Federal Government 1,063,153 2,490,081 1,386,673 (1,103,408) (44.31)
Other Government / Citizen Groups
48110 PRISONER BOARD 29,799 - - - -
48130 CONTRIBUTIONS 98,169 133,645 223,337 89,692 67.11
48140 CONTRACTED SERVICES - - - - -
48610 DONATIONS 42,109 62,985 36,170 (26,815) (42.57)
48990 OTHER 150 - . - .
Total Other Government / Citizen Groups 170,227 196,630 259,507 62,877 31.98
Other Sources (Non-Revenue)
49100 BOND PROCEEDS y . - -
49700 INSURANCE RECOVERY 16,028 . - - .
49800 OPERATING TRANSFERS 10,000 302,028 555,524 253,496 83.93
Total Other Sources (Non-Revenue) 26,028 302,028 555,524 253,496 83.93
Total Revenues 57,665,125 59,611,832 58,996,618 (615,214) {1.03)
Total Revenues COUNTY GENERAL FUND 101 57,665,125 59,611,832 58,996,618 {615,214) (1.03)
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Montgomery County, Tennessee
Statement of Proposed Expenditures
For the Fiscal Year June 30, 2012

COUNTY GENERAL FUND 101
COUNTY COMMISSION

Salaries & Benefits
53020 ADVERTISING

53050 AUDIT SERVICES

53200 DUES & MEMBERSHIPS

53310 LEGAL SERVICES

53320 LEGAL NOTICE/RECORD/COURT COST
53480 POSTAL CHARGES

53490 PRINTING, STATIONARY & FORMS
53550 TRAVEL

53560 TUITION

53990 OTHER CONTRACTED SERVICES
54140 DUPLICATING SUPPLIES

54220 FOOD SUPPLIES

54350 OFFICE SUPPLIES

54990 OTHER SUPPLIES & MATERIALS

Other Expenditures
Total COUNTY COMMISSION
BOARD OF EQUALIZATION
Salaries & Benefits
53320 LEGAL NOTICE/RECORD/COURT COST

53550 TRAVEL

Other Expenditures

Total BOARD OF EQUALIZATION
BEER BOARD

Salaries & Benefits

Total BEER BOARD

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

131,009 133,817 142,323 8,506 6.36
352 1,000 1,000 - -
40,430 45,000 51,700 6,700 14.89
2,250 7,000 - (7,000) (100.00

- 500 500 -
3,418 3,000 2,000 (1,000) (33.33)
105 400 - {400) (100.00)
372 500 500 - -
4,284 5,000 9,000 4,000 80.00
705 3,163 6,000 2,837 89.69
10,699 5,800 5,800 - -
515 500 - (500) (100.00)
- 1,000 1,000 - -
- 400 400 - -
122 168 200 32 19.05
63,252 73.431 78,100 4,669 6.3€
194,260 207,248 220,423 13,175 6.36
1.917 2,153 2,153 - -
- 450 450 - -
- 85 85 - -
- 535 535 - -
1,917 2,688 2,688 - -
806 3,076 3,076 -
806 3,076 3,076 -
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Montgomery County, Tennessee
Statement of Proposed Expenditures
For the Fiscal Year June 30, 2012

OTHER BOARDS & COMMITTEES

Salaries & Benefits

Total OTHER BOARDS & COMMITTEES
COUNTY MAYOR

Salaries & Benefits

53020 ADVERTISING

53070 COMMUNICATION

53170 DATA PROCESSING SERVICES
53200 DUES & MEMBERSHIPS

53330 LICENSES

53380 MAINT. & REPAIRS-VEHICLES
53480 POSTAL CHARGES

53490 PRINTING, STATIONARY & FORMS
53510 RENTALS

53550 TRAVEL

53560 TUITION

53990 OTHER CONTRACTED SERVICES
54100 CUSTODIAL SUPPLIES

54110 DATA PROCESSING SUPPLIES
54140 DUPLICATING SUPPLIES

54220 FOOD SUPPLIES

54250 GASOLINE

54320 LIBRARY BOOKS/MEDIA

54350 OFFICE SUPPLIES

54370 PERIODICALS

54500 TIRES & TUBES

54990 OTHER SUPPLIES & MATERIALS

55080 PREMIUMS-CORPORATE SURETY BOND

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

2,153 3121 3.121 - -
2,153 3,121 3,121 - -
371,915 393,663 384,208 (9,455) (2.40)
- 800 800 - -
2,938 3,700 3,700 - -
156 1,500 1,500 - -
378 2,500 500 (2,000) (80.00)
15 30 30 - -
581 500 1,000 500 100.00
1,503 1,700 1,700 - -
495 500 500 - -
2,496 2,700 2,700 - -
1,456 5,000 7,000 2,000 40.00
1,590 1,415 3.915 2,500 176.68
5,625 15,000 10,000 (5,000) (33.33)
63 100 100 - -
- 900 - (900) (100.00)
- 600 - {(600) (100.00)
114 1,000 1,000 - -
2,224 2,450 2,450 - -
236 1,000 1,000 - -
1,639 1,500 3,000 1,500 100.00
173 500 500 - -
- 700 700 - -
31 500 500 - -
148 150 150 - -
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Montgomery County, Tennessee

Statement of Proposed Expenditures

For the Fiscal Year June 30, 2012

Other Expenditures
Total COUNTY MAYOR

HUMAN RESOURCES
Salaries & Benefits

53070
53200
53220
53310
53480
53490
53510
53550
53560
53990
54110
54140
54280
54290
54350
54370

Other
57110

COMMUNICATION

DUES & MEMBERSHIPS
EVALUATION & TESTING

LEGAL SERVICES

POSTAL CHARGES

PRINTING, STATIONARY & FORMS
RENTALS

TRAVEL

TUITION

OTHER CONTRACTED SERVICES
DATA PROCESSING SUPPLIES
DUPLICATING SUPPLIES
INSTRUCTIONAL MATERIALS
INSTRUCTIONAL SUPPLY/MATERIAL
OFFICE SUPPLIES

PERIODICALS

Expenditures
FURNITURE & FIXTURES

Capital Expenditures
Total HUMAN RESOURCES
COUNTY ATTORNEY

53310

Other

LEGAL SERVICES

Expenditures

Total COUNTY ATTORNEY

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

21,858 44,745 42,745 (2,000) (4.47)
393,773 438,408 426,953 (11,455) (2.61)
246,319 260,302 269,334 9,032 3.47
1,257 2,040 2,040 - -
657 1,000 1,000 - -
10,043 19,000 19,000 - -
263 3,500 3,500 - -
1,013 1,000 1,000 - .
- 500 500 - -
2,796 3,500 3,500 - -
547 750 750 - -
1.419 3,200 3,200 - -
31,076 20,000 20,000 - -
397 1,500 1,500 - -
339 500 500 - -
502 2,100 2,100 - -
- 3,450 3,450 - -
549 4,500 4,500 - -
115 150 150 - -
50,972 66,690 66,690 - -
1,051 - - - .
1,051 - - - -
298,342 326,992 336,024 9,032 2.76
50,141 24,000 24,000 - -
50,141 24,000 24,000 - -
50,141 24,000 24,000 - -

.46 -




Montgomery County, Tennessee

Statement of Proposed Expenditures

For the Fiscal Year June 30, 2012

ELECTION COMMISSION
Salaries & Benefits

53070
53320
53370
53480
53490
53510
53550
53560
53990
54110
54180
54350
54990
Other
57090
57190

57900

COMMUNICATION

LEGAL NOTICE/RECORD/COURT COST

MAINT. & REPAIRS-OFFICE EQUIP.
POSTAL CHARGES

PRINTING, STATIONARY & FORMS
RENTALS

TRAVEL

TUITION

OTHER CONTRACTED SERVICES
DATA PROCESSING SUPPLIES
EQUIPMENT & MACHINERY PARTS
OFFICE SUPPLIES

OTHER SUPPLIES & MATERIALS
Expenditures

DATA PROCESSING EQUIPMENT
OFFICE EQUIPMENT

OTHER EQUIPMENT

Capital Expenditures
Total ELECTION COMMISSION

REGISTER OF DEEDS
Salaries & Benefits

53070
53170
53310
53370

53480

COMMUNICATION

DATA PROCESSING SERVICES
LEGAL SERVICES

MAINT. & REPAIRS-OFFICE EQUIP.

POSTAL CHARGES

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

275,929 451,432 400,778 (50,654) (11.22)
2,535 5,600 4,600 (1,000) (17.86)
2,622 21,300 13,600 (7,700) (36.15)
12,918 14,050 15,100 1,050 1.47
12,500 14,000 47,500 33,500 239.29
5,643 14,150 19,150 5,000 35.34
5,080 51,600 51,600 - -
3,822 5,700 5,000 (700) (12.28)
1,725 2,775 2,700 (75) (2.70)
614 23,860 13,220 (10,640) (44.59)
373 3,000 - (3.000) (100.00)
- 2,000 2,000 - -
2,582 3,500 6,000 2,500 71.43
3,434 3.800 3,800 - -
53,849 165,335 184,270 18,935 11.45
917 6,500 - {6,500) {100.00)
- 500 - (500) (100.00)
- - 750 750 100.00
917 7,000 750 (6,250) (89.29)
330,695 623,767 585,798 (37.969) {6.09)
346,096 357,067 359,573 2,506 .70
1,101 1,000 1,000 - -
47,168 65,000 50,000 (15,000) (23.08)
- 2,400 2,400 - -
1,948 5,000 5,000 - -
27 3,000 3,000 - -
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Montgomery County, Tennessee
Statement of Proposed Expenditures
For the Fiscal Year June 30, 2012

53510 RENTALS

53990 OTHER CONTRACTED SERVICES
54110 DATA PROCESSING SUPPLIES
54140 DUPLICATING SUPPLIES

54990 OTHER SUPPLIES & MATERIALS

55080 PREMIUMS-CORPORATE SURETY BOND

Other Expenditures

Total REGISTER OF DEEDS
PLANNING

53160 CONTRIBUTIONS

Other Expenditures

Total PLANNING
BUILDING

Salaries & Benefits

53070
53170
53200
53330
53380
53480
53490
53550
53560
53990
54250
54320
54350

54510

COMMUNICATION

DATA PROCESSING SERVICES
DUES & MEMBERSHIPS
LICENSES

MAINT. & REPAIRS-VEHICLES
POSTAL CHARGES

PRINTING, STATIONARY & FORMS
TRAVEL

TUITION

OTHER CONTRACTED SERVICES
GASOLINE

LIBRARY BOOKS/MEDIA

OFFICE SUPPLIES

UNIFORMS

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

3,896 3,500 3,500 - -
1,234 3,000 3,000 - -
1,388 2,000 2,000 - -
1,541 2,000 2,000 - -
678 1,875 1,875 - -
98 100 100 - -
59,078 88,875 73,875 (15,000) (16.88)
405,174 445,942 433,448 (12,494) (2.80)
334,526 332,227 332,227 - -
334,526 332,227 332,227 - -
334,526 332,227 332,227 - -
119,671 138,866 228,259 89,393 64.37
888 1,500 2,400 900 60.00
- - 500 500 100.00
- - 1,000 1,000 100.00
- - 750 750 100.00
- 700 200 (500) (71.43)
15 - 750 750 100.00
- 150 60 (90) (60.00)
- - 1,000 1.000 100.00
- - 1,000 1,000 100.00
1,100 - - - -
635 1,800 2,000 200 11.11
- - 500 500 100.00
1,321 750 750 - -
- 561 250 (311) (55.44)
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Other Expenditures
57090 DATA PROCESSING EQUIPMENT

57110 FURNITURE & FIXTURES

Capital Expenditures
Total BUILDING
CODES COMPLIANCE
Salaries & Benefits
53020 ADVERTISING

53070 COMMUNICATION

53120 CONTRACTS - PRIVATE AGENCIES
53200 DUES & MEMBERSHIPS

53310 LEGAL SERVICES

53320 LEGAL NOTICE/RECORD/COURT COST
53370 MAINT. & REPAIRS-OFFICE EQUIP.
53380 MAINT. & REPAIRS-VEHICLES
53480 POSTAL CHARGES

53510 RENTALS

53550 TRAVEL

53560 TUITION

53610 PERMITS

53990 OTHER CONTRACTED SERVICES
54110 DATA PROCESSING SUPPLIES
54250 GASOLINE

54320 LIBRARY BOOKS/MEDIA

54350 OFFICE SUPPLIES

54510 UNIFORMS

54990 OTHER SUPPLIES & MATERIALS

Other Expenditures

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

3,959 5,461 11,160 5,699 104.36
- - 1,500 1,500 100.00
3,406 - 1,500 1,500 100.00
3,406 - 3,000 3,000 100.00
127,036 144,327 242,419 98,092 67.97
449,784 531,043 546,195 15,152 2.85
2,000 2,000 2,000 - -
7,717 8,000 8,000 - -
577 24,900 15,000 (9,900) (39.76)
1,380 1,500 1,500 - -
3,763 5,000 3,000 (2,000) (40.00)
1,914 2,500 2,000 (500) (20.00)
1.106 1,500 1,500 - -
3.354 3,750 3,000 (750) (20.00)
887 1,500 1,000 (500) (33.33)
5,367 6,000 6,000 - -
410 2,000 500 (1,500 (75.00)
1,947 4,000 2,000 (2,000) (50.00)
3,460 3,500 3,500 - -
919 1,535 1,200 (335) (21.82)
1,442 1,500 1,000 (500) (33.33)
11,595 15,000 13,000 (2,000) (13.33)
725 1,000 2,500 1,500 150.00
696 1,000 1,000 - -
248 1,000 1,000 - -
1,179 5,000 3,000 (2,000) (40.00)
50,741 92,185 71,700 (20,485) (22.22)
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57110 FURNITURE & FIXTURES

Capital Expenditures
Total CODES COMPLIANCE

GEOGRAPHICAL INFO SYSTEMS
53090 CONTRACTS -GOVERNMENT AGENCY

Other Expenditures

57090 DATA PROCESSING EQUIPMENT
Capital Expenditures

Total GEOGRAPHICAL INFO SYSTEMS

COUNTY BUILDINGS
Salaries & Benefits
53070 COMMUNICATION

53170 DATA PROCESSING SERVICES
53200 DUES & MEMBERSHIPS

53330 LICENSES

53350 MAINT. & REPAIRS-BUILDING
53360 MAINT. & REPAIRS-EQUIPMENT
53380 MAINT. & REPAIRS-VEHICLES
53470 PEST CONTROL

53480 POSTAL CHARGES

53490 PRINTING, STATIONARY & FORMS
53550 TRAVEL

53560 TUITION

53590 DISPOSAL FEES

53990 OTHER CONTRACTED SERVICES
54100 CUSTODIAL SUPPLIES

54140 DUPLICATING SUPPLIES

54150 ELECTRICITY

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

- 500 500 - -
- 500 500 - -
500,525 623,728 618,395 (5.333) (.86)
51,990 114,896 185,735 70,839 61.65
51,990 114,896 185,735 70,839 61.65
38,740 - - - -
38,740 - - - -
90,730 114,896 185,735 70,839 61.65
577,983 586,720 646,441 59,721 10.18
20,133 15,500 17,625 2,125 13.71
60 720 - (720) (100.00)
- - 1,000 1,000 100.00
- 200 1,000 800 400.00
436 6,000 6,000 - -
16,837 10,000 22,000 12,000 120.00
4,974 4,000 7,000 3,000 75.00
2,160 2,500 1,500 (1,000) (40.00)
48 - - - -
- - 500 500 100.00
786 2,500 1,000 {(1,500) (60.00)
1,985 5,000 3,000 (2,000) (40.00)
2,880 3,500 3,500 - -
14,445 19,306 17,000 (2,306) (11.94)
16,133 12,000 15,000 3,000 25.00
27 - - - -
184,149 74,500 175,000 100,500 134.90
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54250 GASOLINE

54260 GENERAL CONSTRUCTION MATERIALS

54340 NATURAL GAS

54350 OFFICE SUPPLIES

54370 PERIODICALS

54440 SALT

54460 SMALL TOOLS

54510 UNIFORMS

54540 WATER & SEWER

54990 OTHER SUPPLIES & MATERIALS
Other Expenditures

57070 BUILDING IMPROVEMENTS
57080 COMMUNICATION EQUIPMENT

57110 FURNITURE & FIXTURES

57120 HEATING/AIR CONDITIONING EQUIP

57170 MAINTENANCE EQUIPMENT
57900 OTHER EQUIPMENT
57990 OTHER CAPITAL OUTLAY

Capital Expenditures
Total COUNTY BUILDINGS

COUNTY BUILDINGS - CUMBERLAND HEIGHTS -

Salaries & Benefits
53360 MAINT. & REPAIRS-EQUIPMENT

53470 PEST CONTROL
53590 DISPOSAL FEES
53990 OTHER CONTRACTED SERVICES

54100 CUSTODIAL SUPPLIES

54150 ELECTRICITY

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
11,693 20,000 18,000 (2,000) (10.00)
2,122 5,000 3,000 (2,000) (40.00)
33,449 35,000 35,000 - -
673 800 1,000 200 25.00
118 200 250 50 25.00
- - 2,500 2,500 100.00
- - 7,000 7,000 100.00
961 2,561 3,000 439 17.14
7,997 8,450 9,000 550 6.51
29,301 42,175 42,200 25 .06
351,369 269,912 392,075 122,163 45.26
- 13,200 13,200 - -
- 4,675 - (4,675) (100.00)
- - 5,000 5,000 100.00
5,843 - - - -
21,170 18,000 10,000 (8,000) (44.44)
630 1,100 7.000 5,900 536.36
21,046 - 25,000 25,000 100.00
48,689 36,975 60,200 23,225 62.81
978,041 893,607 1,098,716 205,109 22.95
COSTS CENTER
- 17,486 17,766 280 1.60
- 12,000 12,000 - -
- - 1,000 1,000 100.00
- 720 720 - -
- 2,140 2,140 - -
- 5,120 5120 - -
- 26,800 26,800 - -
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54420 PROPANE GAS

54540 WATER & SEWER

Other Expenditures

Total COUNTY BUILDINGS - CUMBERLAND HEIGHTS -
COSTS CENTER

COUNTY BUILDINGS - PUBLIC SAFETY COMPLEX
Salaries & Benefits
53070 COMMUNICATION

53220
53310
53350
53360
53380
53470
53480
53510
53550
53560
53990
54100
54110
54120
54130
54150
54170
54250
54290

54320

EVALUATION & TESTING

LEGAL SERVICES

MAINT. & REPAIRS-BUILDING
MAINT. & REPAIRS-EQUIPMENT
MAINT. & REPAIRS-VEHICLES
PEST CONTROL

POSTAL CHARGES

RENTALS

TRAVEL

TUITION

OTHER CONTRACTED SERVICES
CUSTODIAL SUPPLIES

DATA PROCESSING SUPPLIES
DIESEL FUEL

DRUGS & MEDICAL SUPPLIES
ELECTRICITY

EQUIPMENT PARTS - LIGHT
GASOLINE

INSTRUCTIONAL SUPPLY/MATERIAL

LIBRARY BOOKS/MEDIA

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

- 950 950 - -
- 725 725 - -
- 48,455 49,455 1,000 2.06
- 65,941 67,221 1,280 1.94
183,916 199,695 220,249 20,554 10.2¢
4,856 3,850 5,000 1,150 29.87
59 400 200 (200) (50.00)
- 5,000 - (5,000) (100.00)
6,069 - 7,500 7,500 100.00
42,945 48,959 48,950 9 (.02)
43 2,000 1,000 (1,000) (50.00)
650 675 675 - -
39 45 45 - .
1,800 3,360 3,360 - -
159 1,600 - (1,600) (100.00)
1,324 1,500 - (1,500) (100.00)
880 2,900 500 (2,400) (82.76)
12,704 13,500 13,500 - -
1,645 250 250 - -
2,772 200 - (200) (100.00)
19 250 515 265 106.00
51,578 57,454 57,500 46 .08
1,071 1,500 1,500 - -
1,672 2,250 1,700 (550) (24.44)
- 300 - (300) (100.00)
253 300 253 (47) (15.67)
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
54340 NATURAL GAS 3,521 4,500 4,850 350 7.78
54500 TIRES & TUBES . 400 400 - -
54510 UNIFORMS 332 1,900 1,000 (900) (47.37)
54540 WATER & SEWER 3,262 3,405 3,405 . .
54990 OTHER SUPPLIES & MATERIALS 4,792 5,000 5,000 - -
55010 BOILER INSURANCE 1,055 1,320 1,096 (224) (16.97)
Other Expenditures 143,498 162,818 158,199 (4,619) (2.84)
57170 MAINTENANCE EQUIPMENT - 2,000 2,000 - -
57990 OTHER CAPITAL OUTLAY 10,432 5,000 6,450 1,450 29.00
Capital Expenditures 10,432 7,000 8,450 1,450 20.71
Total COUNTY BUILDINGS - PUBLIC SAFETY COMPLEX 337,845 369,513 386,898 17,385 4.70
COUNTY BUILDINGS - CIVIC HALL - PLAZA
57110 FURNITURE & FIXTURES 1,665 - - - -
Capital Expenditures 1,665 - - - -
Total COUNTY BUILDINGS - CIVIC HALL - PLAZA 1,665 - - - -
COURTS COMPLEX
Salaries & Benefits 561,674 557,795 547,365 (10,430) (1.87)
53070 COMMUNICATION 7,863 14,000 14,000 - -
53330 LICENSES 2,000 4,000 4,000 - -
53350 MAINT. & REPAIRS-BUILDING - 5,000 2,500 (2,500) (50.00)
53360 MAINT. & REPAIRS-EQUIPMENT 102,175 117,395 115,000 (2,395) (2.04)
53470 PEST CONTROL 1,220 1,620 1,620 - -
53510 RENTALS 2,235 2,700 2,300 (400) (14.81)
53590 DISPOSAL FEES 1,715 2,000 2.000 . .
53990 OTHER CONTRACTED SERVICES 5,229 9,537 8,000 (1,537) (16.12)
54100 CUSTODIAL SUPPLIES 7,790 20,000 20,000 - -
54150 ELECTRICITY 264,135 264,000 300,000 36,000 13.64
54180 EQUIPMENT & MACHINERY PARTS - 930 - (930) (100.00)
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

54220 FOOD SUPPLIES 925 1,000 1,000 - -
54340 NATURAL GAS 53,398 59,000 59,000 . -
54510 UNIFORMS - 1,500 1,500 - -
54540 WATER & SEWER 35,148 34,100 34,100 - -
54990 OTHER SUPPLIES & MATERIALS 42,104 32,000 32,000 . -
55020 BUILDING & CONTENTS INSURANCE 2,714 2,862 2,862 - -
Other Expenditures 528,651 571,644 599,882 28,238 4.94
57080 COMMUNICATION EQUIPMENT - 10,750 41,200 30,450 283.26
57120 HEATING/AIR CONDITIONING EQUIP . 5,300 6,800 1,500 28.30
57900 OTHER EQUIPMENT - 11,000 34,851 23,851 216.83
Capital Expenditures - 27,050 82,851 55,801 206.29
Total COURTS COMPLEX 1,090,325 1,156,489 1,230,098 73,609 6.36

OTHER GENERAL ADMINISTRATION - PUBLIC INFORMATION OFFICER
Salaries & Benefits 63,844 65,960 131,272 65,312 99.02
53070 COMMUNICATION 1,073 1,500 3,000 1,500 100.00
53200 DUES & MEMBERSHIPS - 500 200 (300) (60.00)
53550 TRAVEL 498 2,700 1,700 (1,000) (37.04)
53560 TUITION - 1,000 500 (500) (50.00)
53990 OTHER CONTRACTED SERVICES 1,462 5,500 6,000 500 9.09
54990 OTHER SUPPLIES & MATERIALS 570 2,750 3,500 750 27.27
Other Expenditures 3,603 13,950 14,900 950 6.81
Total OTHER GENERAL ADMINISTRATION - PUBLIC 67,447 79,910 146,172 66,262 82.92
INFORMATION OFFICER

OTHER GENERAL ADMINISTRATION - LITIGATION
53320 LEGAL NOTICE/RECORD/COURT COST 34,001 25,000 25,000 - -
Other Expenditures 34,001 25,000 25,000 - -
Total OTHER GENERAL ADMINISTRATION - LITIGATION 34,001 25,000 25,000 . -

OTHER GENERAL ADMINISTRATION - COUNTY HISTORIAN
53990 OTHER CONTRACTED SERVICES 3,000 3,000 3,000 - -
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Other Expenditures

Total OTHER GENERAL ADMINISTRATION - COUNTY
HISTORIAN

OTHER GENERAL ADMINISTRATION - EMERGENCY 911
53100 CONTRACTS -OTHER PUBLIC AGENCY

53170 DATA PROCESSING SERVICES

Other Expenditures

Total OTHER GENERAL ADMINISTRATION -
EMERGENCY 911

ARCHIVES
Salaries & Benefits
53070 COMMUNICATION

53170 DATA PROCESSING SERVICES
53200 DUES & MEMBERSHIPS

53370 MAINT. & REPAIRS-OFFICE EQUIP.
53510 RENTALS

53550 TRAVEL

53990 OTHER CONTRACTED SERVICES
54140 DUPLICATING SUPPLIES

54320 LIBRARY BOOKS/MEDIA

54350 OFFICE SUPPLIES

54990 OTHER SUPPLIES & MATERIALS
Other Expenditures

57090 DATA PROCESSING EQUIPMENT

57110 FURNITURE & FIXTURES

Capital Expenditures
Total ARCHIVES

ARCHIVES - TN HISTORICAL RECORDS ADVISORY BRD.
57900 OTHER EQUIPMENT

FY 10 Actuals FY 11 Amended FY 12 Projection increase/Decrease Percentage
Amount Change

3,000 3,000 3,000 - -
3,000 3,000 3,000 - -
438,039 427,880 444,995 17,115 4.00
- 19,224 19,224 - -
438,039 447,104 464,219 17,115 3.8:
438,039 447,104 464,219 17,115 3.83
91,696 93,964 147,535 53,571 57.01
1,665 1,200 1,000 (200) (16.67)
- 9,000 12,000 3,000 33.33
50 535 555 20 3.74
2,546 3,210 4,000 790 24.61
1,235 1.162 1,250 88 7.57
714 855 1,000 145 16.96
624 785 785 - -
311 2,350 600 (1,750) (74.47)
531 1,000 1,000 - -
976 2,500 5,000 2,500 100.00
19 300 200 (100) (33.33)
8,671 22,897 27,390 4,493 19.62
- 2,500 2,500 - -
- 900 3,000 2,100 233.33
- 3,400 5,500 2,100 61.76
100,367 120,261 180,425 60,164 50.03
- 5,000 (5,000) (100.00)
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Capital Expenditures

Total ARCHIVES - TN HISTORICAL RECORDS ADVISORY
BRD.

ARCHIVES - ARCHIVES PRESERVATION ASSESSMENT
53990 OTHER CONTRACTED SERVICES

Other Expenditures

Total ARCHIVES - ARCHIVES PRESERVATION
ASSESSMENT

ACCOUNTS & BUDGETS
Salaries & Benefits
53070 COMMUNICATION

53170 DATA PROCESSING SERVICES
53200 DUES & MEMBERSHIPS

53370 MAINT. & REPAIRS-OFFICE EQUIP.
53480 POSTAL CHARGES

53490 PRINTING, STATIONARY & FORMS
53510 RENTALS

53550 TRAVEL

53560 TUITION

53990 OTHER CONTRACTED SERVICES
54110 DATA PROCESSING SUPPLIES
54140 DUPLICATING SUPPLIES

54220 FOOD SUPPLIES

54320 LIBRARY BOOKS/MEDIA

54350 OFFICE SUPPLIES

54370 PERIODICALS

54990 OTHER SUPPLIES & MATERIALS
55080 PREMIUMS-CORPORATE SURETY BOND

55990 OTHER CHARGES
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

- 5,000 - (5,000) (100.00)
- 5,000 - (5,000) (100.00)
- 6,000 - (6,000) (100.00)
- 6,000 - (6,000) (100.00)
- 6,000 - (6,000) (100.00)
560,932 664,362 472,889 (191,473) (28.82)
2,377 2,100 2,100 - -
4,805 31,000 21,000 (10,000) (32.26)
1,195 1,125 1,125 - -
- 1,150 1,150 - -
4,392 5,500 4,500 (1,000) (18.18)
858 1,200 500 (700) (58.33)
2,165 2,300 2,300 - -
8,717 2,600 2,600 - -
3.368 9,400 9,400 - -
19,854 10,350 10,350 - -
5,133 7,800 6,000 (1,800) (23.08)
163 1,000 1,000 - -
211 125 125 - -
473 600 600 - -
1,150 2,400 2,400 - -
144 100 100 - -
1,944 100 100 - -
469 150 750 600 400.00
2,970 - - - -
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Other Expenditures

57990 OTHER CAPITAL OUTLAY

Capital Expenditures

Total ACCOUNTS & BUDGETS
PURCHASING

Salaries & Benefits
53020 ADVERTISING

53070 COMMUNICATION

53200 DUES & MEMBERSHIPS

53310 LEGAL SERVICES

53360 MAINT. & REPAIRS-EQUIPMENT
53370 MAINT. & REPAIRS-OFFICE EQUIP.
53380 MAINT. & REPAIRS-VEHICLES
53480 POSTAL CHARGES

53510 RENTALS

53550 TRAVEL

53560 TUITION

53990 OTHER CONTRACTED SERVICES
54100 CUSTODIAL SUPPLIES

54110 DATA PROCESSING SUPPLIES
54140 DUPLICATING SUPPLIES

54220 FOOD SUPPLIES

54250 GASOLINE

54320 LIBRARY BOOKS/MEDIA

54350 OFFICE SUPPLIES

54370 PERIODICALS

54500 TIRES & TUBES

54530 VEHICLE PARTS

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
60,387 79,000 66,100 (12,900) (16.33)
899 - - - -
899 - - - -
622,217 743,362 538,989 (204,373) (27.49)
229,355 237,781 244,630 6,849 2.88
. 500 500 - -
- 1,500 1,620 120 8.00
- 420 420 - -
- 100 100 - -
11,822 11,822 9,900 (1,922) (16.26)
- 300 300 - -
40 600 800 200 33.33
1,512 3,200 3,200 - -
5,652 6,384 6,660 276 4.32
- 850 750 (100) (11.76)
- 500 - (500) (100.00)
4,966 700 700 - -
- 300 300 - -
- 500 500 - -
3,043 5,000 5,000 - -
- 150 150 - -
2,151 3.300 3,300 - -
- 75 75 - -
- 1,200 1,200 - -
- 120 120 - -
- 500 500 - -
- 300 300 - -
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54990 OTHER SUPPLIES & MATERIALS

55080 PREMIUMS-CORPORATE SURETY BOND

Other Expenditures
Total PURCHASING

PROPERTY ASSESSOR'S OFFICE

Salaries & Benefits

53050
53070
53170
53200
53300
53310
53320
53330
53370
53380
53400
53480
53490
53510
53550
53560
53990
54110
54140
54220
54250

54320

AUDIT SERVICES
COMMUNICATION

DATA PROCESSING SERVICES
DUES & MEMBERSHIPS
OPERATING LEASE PAYMENTS
LEGAL SERVICES

LEGAL NOTICE/RECORD/COURT COST
LICENSES

MAINT. & REPAIRS-OFFICE EQUIP.
MAINT. & REPAIRS-VEHICLES
MEDICAL & DENTAL SERVICES
POSTAL CHARGES

PRINTING, STATIONARY & FORMS
RENTALS

TRAVEL

TUITION

OTHER CONTRACTED SERVICES
DATA PROCESSING SUPPLIES
DUPLICATING SUPPLIES

FOOD SUPPLIES

GASOLINE

LIBRARY BOOKS/MEDIA

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

2,453 3,000 3,000 - -
100 170 170 - -
31,738 41,491 39,565 (1,926) (4.64)
261,093 279,272 284,195 4,923 1.76
723,816 833,066 890,259 57,193 6.87
49,995 85,000 80,000 (5.000) (5.88)
6,435 3,600 4,800 1,200 33.33
45,668 55,704 60,000 4,296 7.7
4,122 3,300 3,500 200 6.06
60 400 - (400) (100.00)
- 3,000 - (3.000) (100.00)
- - 750 750 100.00
6,768 9,700 9,700 - -
32 500 500 - -
6,570 4,000 4,000 - -
170 - - - -
6,833 7,000 7,000 - -
20 1,000 1,000 - -
1,015 2,000 3,300 1,300 65.00
4,617 6,500 6,500 - -
1,954 2,400 2,400 - -
756 1,595 945 (650) (40.75)
3,407 3,500 3,500 - -
1,246 1,800 1,200 (600) (33.33)
231 300 300 - -
12,481 13,000 13,000 - -
239 250 200 (50) (20.00)
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54350
54990
55080

OFFICE SUPPLIES
OTHER SUPPLIES & MATERIALS

PREMIUMS-CORPORATE SURETY BOND

Other Expenditures

57090

DATA PROCESSING EQUIPMENT

Capital Expenditures

Total PROPERTY ASSESSOR'S OFFICE
REAPPRAISAL PROGRAM

Salaries & Benefits

53170
53200
53480
53990
54250
54350
54990

55130

DATA PROCESSING SERVICES
DUES & MEMBERSHIPS

POSTAL CHARGES

OTHER CONTRACTED SERVICES
GASOLINE

OFFICE SUPPLIES

OTHER SUPPLIES & MATERIALS

WORKER'S COMPENSATION INS

Other Expenditures
Total REAPPRAISAL PROGRAM

COUNTY TRUSTEES OFFICE
Salaries & Benefits

53060
53070
53170
53200
53320
53370

53480

BANK CHARGES

COMMUNICATION

DATA PROCESSING SERVICES

DUES & MEMBERSHIPS

LEGAL NOTICE/RECORD/COURT COST
MAINT. & REPAIRS-OFFICE EQUIP.

POSTAL CHARGES

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

2,366 2,500 1,500 {1,000) (40.00)
343 200 200 - -
- 84 84 - -
155,326 207,333 204,379 (2,954) (1.42)
11,900 7,100 - (7,100) (100.00)
11,900 7,100 - (7,100) (100.00)
891,042 1,047,499 1,094,638 47,139 4.50
64,009 - - - -
12,461 - - - -
350 - - - -
1,614 - - - -
365 - - - -
249 - - - -
147 - - - -
105 - - - -
3,000 - - - -
18,291 - - - -
82,300 - - - -
383,918 415,107 438,280 23,173 5.58
60 500 60 (440) (88.00)
3,903 3,500 3,500 - -
22,187 21,000 21,000 - -
952 1,100 1,100 - -
1,526 2,000 2,000 - -
- 200 100 (100) {50.00)
26,991 29,855 29,855 - -
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53490 PRINTING, STATIONARY & FORMS

53510 RENTALS

53550 TRAVEL

53560 TUITION

53990 OTHER CONTRACTED SERVICES

54220 FOOD SUPPLIES

54350 OFFICE SUPPLIES

54370 PERIODICALS

55080 PREMIUMS-CORPORATE SURETY BOND

Other Expenditures

57990 OTHER CAPITAL OUTLAY

Capital Expenditures

Total COUNTY TRUSTEES OFFICE
COUNTY CLERK'S OFFICE

Salaries & Benefits
53070 COMMUNICATION

53310 LEGAL SERVICES

53360 MAINT. & REPAIRS-EQUIPMENT
53380 MAINT. & REPAIRS-VEHICLES
53480 POSTAL CHARGES

53490 PRINTING, STATIONARY & FORMS
53510 RENTALS

53550 TRAVEL

53990 OTHER CONTRACTED SERVICES
54110 DATA PROCESSING SUPPLIES
54140 DUPLICATING SUPPLIES

54220 FOOD SUPPLIES

54250 GASOLINE

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

4,849 5,000 5,000 - -
6,986 3,808 3,000 (808) (21.22)
2,042 2,800 2,500 (300) (10.71)
275 450 450 - -
153 200 200 - -
173 350 100 (250) (71.43)
5,409 5.240 5,200 (40) (.76)
657 1,000 1,000 - -
7,204 27,091 5,434 (21,657) (79.94)
83,368 104,094 80,499 (23,595) (22.67)
- 3,965 4,310 345 8.69
- 3,965 4,310 345 8.69
467,286 523,166 523,089 (77) (on
1,473,381 1,530,784 1,624,339 93,555 6.11
4,875 7,000 6,500 (500) (7.14)
- 2,500 2,500 - -
14,782 19,000 21,000 2,000 10.53
300 - - - -
39,718 43,000 45,000 2,000 4.65
7,000 13,000 11,000 (2,000) (15.38)
7,500 23,526 24,000 474 2.01
1,038 2,500 2,500 - -
1,839 3,000 3,000 - -
1,806 11,000 10,000 (1,000) (9.09)
585 2,500 2,500 - -
159 600 800 200 33.33
514 - - - -
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54350 OFFICE SUPPLIES

54990 OTHER SUPPLIES & MATERIALS

55080 PREMIUMS-CORPORATE SURETY BOND
Other Expenditures

57090 DATA PROCESSING EQUIPMENT

57110 FURNITURE & FIXTURES

Capital Expenditures

Total COUNTY CLERK'S OFFICE
INFORMATION SYSTEMS

Salaries & Benefits

53070 COMMUNICATION

53170 DATA PROCESSING SERVICES
53200 DUES & MEMBERSHIPS

53270 FREIGHT EXPENSES

53330 LICENSES

53360 MAINT. & REPAIRS-EQUIPMENT
53380 MAINT. & REPAIRS-VEHICLES
53480 POSTAL CHARGES

53510 RENTALS

53550 TRAVEL

53560 TUITION

54100 CUSTODIAL SUPPLIES

54110 DATA PROCESSING SUPPLIES
54220 FOOD SUPPLIES

54250 GASOLINE

54290 INSTRUCTIONAL SUPPLY/MATERIAL
54350 OFFICE SUPPLIES

54510 UNIFORMS

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

6,486 9,000 9,000 - -
1,549 3,600 4,000 400 1.1
98 150 150 - -
88,248 140,376 141,950 1,574 1.12
5,420 400 - (400) (100.00)
1,140 5,500 2,000 (3,500) (63.64)
6,560 5.900 2,000 (3.900) (66.10)
1,568,190 1,677,060 1,768,289 91,229 5.44
744,992 796,721 813,061 16,340 2.05
44,225 50,000 50,000 - -
295,587 350,800 350,800 1 -
195 449 449 - -
9 2,000 2,000 - -
30,440 90,000 90,000 - -
620 - - - -
41 - - - -
74 250 250 - -
1,540 1,266 1,266 - -
7,465 6,000 6,000 - -
6,044 20,100 20,100 - -
86 200 200 - -
65,721 21,635 24,000 2,365 10.93
173 250 250 - -
869 2,000 2,000 - -
640 1,000 1,000 - -
203 1,000 1,000 - -

429
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
54990 OTHER SUPPLIES & MATERIALS 24 - - - .
Other Expenditures 454,386 546,950 549,315 2,365 43
57080 COMMUNICATION EQUIPMENT . 2,365 . (2,365) (100.00)
57090 DATA PROCESSING EQUIPMENT 119 . . . .
57110 FURNITURE & FIXTURES 1,436 - - - -
Capital Expenditures 1,555 2,365 - (2,365) (100.00)
Total INFORMATION SYSTEMS 1,200,933 1,346,036 1,362,376 16,341 1.21
OTHER FINANCE - BACK TAX ATTORNEY
53320 LEGAL NOTICE/RECORD/COURT COST 34,587 40,000 40,000 . -
53480 POSTAL CHARGES 10,250 10,250 10,250 . -
54110 DATA PROCESSING SUPPLIES - 300 300 - .
Other Expenditures 44,837 50,550 50,550 - -
Total OTHER FINANCE - BACK TAX ATTORNEY 44,837 50,550 50,550 - -
CIRCUIT COURT
Salaries & Benefits 1,671,392 1,755,690 1,770,405 14,715 .84
53070 COMMUNICATION 5,035 5,300 5,300 - -
53170 DATA PROCESSING SERVICES 3,867 4,254 4,680 426 10.01
53200 DUES & MEMBERSHIPS 756 871 871 - -
53310 LEGAL SERVICES - 1,000 100 (900) (90.00)
53320 LEGAL NOTICE/RECORD/COURT COST 276 1,000 750 (250) (25.00)
53370 MAINT. & REPAIRS-OF FICE EQUIP. 96 800 500 (300) (37.50)
53480 POSTAL CHARGES 10,661 12,025 12,025 - -
53490 PRINTING, STATIONARY & FORMS 5,010 16,900 13,000 (3,900) (23.08)
53510 RENTALS 9,699 11,220 10,000 (1,220) (10.87)
53550 TRAVEL 1,334 6,500 4,000 (2,500) (38.46)
53560 TUITION 225 1,750 1,000 (750) (42.86)
53990 OTHER CONTRACTED SERVICES 87 500 500 . -
54100 CUSTODIAL SUPPLIES 281 250 350 100 40.00
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
54110 DATA PROCESSING SUPPLIES 2,700 9,500 9,500 - -
54130 DRUGS & MEDICAL SUPPLIES - - 100 100 100.00
54140 DUPLICATING SUPPLIES 3,499 8,500 8,500 - -
54220 FOOD SUPPLIES 268 800 800 - -
54320 LIBRARY BOOKS/MEDIA 1,178 1,500 1,300 (200) (13.33)
54350 OFFICE SUPPLIES 6,520 7,000 9,000 2,000 28.57
54990 OTHER SUPPLIES & MATERIALS 20 150 150 - -
55080 PREMIUMS-CORPORATE SURETY BOND 260 630 405 (225) (35.71)
Other Expenditures 51,773 90,450 82,831 (7,619) (8.42)
57070 BUILDING IMPROVEMENTS 1,696 3,000 5,100 2,100 70.00
57090 DATA PROCESSING EQUIPMENT 30,387 14,950 14,950 - -
57110 FURNITURE & FIXTURES 5175 13,606 7,550 (6,056) (44.51)
57190 OFFICE EQUIPMENT 273 1,300 11,600 10,300 792.31
Capital Expenditures 37.530 32,856 39,200 6,344 19.31
Total CIRCUIT COURT 1,760,695 1,878,996 1,892,436 13,440 72
CIRCUIT COURT - CIRCUIT COURT JUDGE
53070 COMMUNICATION 1,246 5,100 5,100 - -
53480 POSTAL CHARGES 717 1,300 1,300 - -
54100 CUSTODIAL SUPPLIES 4 25 25 - -
54110 DATA PROCESSING SUPPLIES - 150 150 - -
54140 DUPLICATING SUPPLIES 173 1,025 1,025 - -
54220 FOOD SUPPLIES 67 150 150 - -
54350 OFFICE SUPPLIES 178 » 350 350 - -
Other Expenditures 2,384 8,100 8,100 - -
Total CIRCUIT COURT - CIRCUIT COURT JUDGE 2,384 8,100 8,100 - -
CIRCUIT COURT - CIRCUIT COURT JURY
Salaries & Benefits 43,878 58,581 78,581 20,000 34.14
53070 COMMUNICATION 706 820 920 100 12.20
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53170
53320
53480
53490
53550
53990
54100
54110
54140
54180
54220

54350

DATA PROCESSING SERVICES
LEGAL NOTICE/RECORD/COURT COST
POSTAL CHARGES

PRINTING, STATIONARY & FORMS
TRAVEL

OTHER CONTRACTED SERVICES
CUSTODIAL SUPPLIES

DATA PROCESSING SUPPLIES
DUPLICATING SUPPLIES
EQUIPMENT & MACHINERY PARTS
FOOD SUPPLIES

OFFICE SUPPLIES

Other Expenditures

57080

57100

DATA PROCESSING EQUIPMENT

FOOD SERVICE EQUIPMENT

Capital Expenditures

Total CIRCUIT COURT - CIRCUIT COURT JURY

GENERAL SESSIONS COURT
Salaries & Benefits

53070
53300
53310
53370
53480
53550
53990
54320

54350

COMMUNICATION

OPERATING LEASE PAYMENTS
LEGAL SERVICES

MAINT. & REPAIRS-OFFICE EQUIP.
POSTAL CHARGES

TRAVEL

OTHER CONTRACTED SERVICES
LIBRARY BOOKS/MEDIA

OFFICE SUPPLIES

FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

3,770 5,190 4,133 (1,057) (20.37)
1,244 1,920 1,920 - -
1,690 3,650 5,450 1,800 49.32
- 1.200 1,000 (200) (16.67)
28 1,500 1,000 (500) (33.33)
8,918 18,400 10,000 (8,400) (45.65)
- 50 50 - -
36 600 800 200 33.33
- 600 - (600) (100.00)
- 800 - (800) (100.00)
506 1.600 800 {800) (50.00)
301 300 500 200 66.67
17,198 36,630 26,573 (10,057) (27.46)
- 2,390 1,000 (1,390) (58.16)
- - 400 400 100.00
- 2,390 1,400 (990) (41.42)
61,076 97,601 106,554 8,953 9.17
1,269,983 1,335,719 1,465,135 129,416 9.69
7,762 8,300 8,300 - -
1,727 7,185 7,185 - -
280 - - - -
142 - 150 150 100.00
2,630 3.600 2,700 (900) (25.00)
10,841 16,800 16,800 - -
292,475 349,876 413,790 63,914 18.27
4,169 3,780 3,780 - -
8,320 12,582 14,252 1,670 13.27
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change
54510 UNIFORMS 408 1,900 - (1,900) (100.00)
Other Expenditures 328,754 404,023 466,957 62,934 15.58
57110 FURNITURE & FIXTURES 1,412 870 4,500 3.630 417.24
57990 OTHER CAPITAL OUTLAY - 20,000 - (20,000) (100.00)
Capital Expenditures 1,412 20,870 4,500 (16,370) (78.44)
Total GENERAL SESSIONS COURT 1,600,149 1,760,612 1,936,592 175,980 10.0(
DRUG COURT - DRUG COURT GRANT STATE OF TN
53070 COMMUNICATION 1,061 1,080 1,080 . -
53200 DUES & MEMBERSHIPS 200 220 475 255 115.91
53220 EVALUATION & TESTING 10,020 9,128 6,943 (2,185) (23.94)
53550 TRAVEL 2,853 3,970 5,900 1,930 48.61
53990 OTHER CONTRACTED SERVICES 24,836 31,947 31,947 . -
54350 OFFICE SUPPLIES 6,388 3,655 3,655 - -
Other Expenditures 45,358 50,000 50,000 - -
57090 DATA PROCESSING EQUIPMENT 2,637 . . - -
Capital Expenditures 2,637 - - - -
iﬁtal DRUG COURT - DRUG COURT GRANT STATE OF 47,995 50,000 50,000 - -
CHANCERY COURT
Salaries & Benefits 443,174 457,977 465,354 1,377 1.61
53070 COMMUNICATION 356 1,000 400 (600) (60.00)
53200 DUES & MEMBERSHIPS 741 800 800 - -
53320 LEGAL NOTICE/RECORD/COURT COST - . 4,000 4,000 100.00
53370 MAINT. & REPAIRS-OFFICE EQUIP. 867 1,000 1,000 . .
53480 POSTAL CHARGES 3,187 4,000 4,000 . .
53490 PRINTING, STATIONARY & FORMS . 3,500 1,500 (2,000) (57.14)
53510 RENTALS 480 6,500 6,500 - -
53550 TRAVEL 873 1,500 1,000 (500) (33.33)
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FY 10 Actuals FY 11 Amended FY 12 Projection Increase/Decrease Percentage
Amount Change

54100 CUSTODIAL SUPPLIES - 100 - (100) (100.00)
54110 DATA PROCESSING SUPPLIES - 1,500 1,200 (300) (20.00)
54140 DUPLICATING SUPPLIES 41 1,000 1,000 - -
54320 LIBRARY BOOKS/MEDIA 903 1,750 1,750 - -
54350 OFFICE SUPPLIES 1,851 2,500 2,000 (500) (20.00)
55080 PREMIUMS-CORPORATE SURETY BOND . 150 150 .

Other Expenditures 9,301 25,300 25,300 - -
Total CHANCERY COURT 452,475 483,277 490,654 7,377 1.53

DISTRICT ATTORNEY GENERAL
Salaries & Benefits - 48,224 48,224 - -
53070 COMMUNICATION 712 850 850 . -
53200 DUES & MEMBERSHIPS 745 750 1,500 750 100.00
53320 LEGAL NOTICE/RECORD/COURT COST - . 100 100 100.00
53480 POSTAL CHARGES 1,443 2,500 - (2,500) (100.00)
53550 TRAVEL 27,381 20,000 25,000 5,000 25.00
53990 OTHER CONTRACTED SERVICES 346 1,000 1,000 - -
54100 CUSTODIAL SUPPLIES 725 1,000 1,000 - -
54140 DUPLICATING SUPPLIES 420 2,000 1,000 (1,000) (50.00)
54220 FOOD SUPPLIES 573 1,500 1,500 - -
54320 LIBRARY BOOKS/MEDIA 1,737 2,500 2,500 - -
54350 OFFICE SUPPLIES 1,097 1,500 1,500 - -
54990 OTHER SUPPLIES & MATERIALS 128 500 500 - -
Other Expenditures 35,309 34,100 36,450 2,350 6.89
Total DISTRICT ATTORNEY GENERAL 35,309 82,324 84,674 2,350 2.85
DISTRICT ATTORNEY GENERAL - SAFE NEIGHBORHOODS
Salaries & Benefits 34,969 81,183 . (81,183) (100.00)
Totai DISTRICT ATTORNEY GENERAL - SAFE 34,969 81,183 - (81,183) (100.00)
NEIGHBORHOODS
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