November 14, 2011

BE IT REMEMBERED that the Board of Commissioners of
Montgomery County, Tennessee, met in regular session on Monday,
November 14, 2011, at 7:00 P.M. at the Montgomery County Courthouse,
present and presiding the Hon. Carolyn Bowers, County Mayor (Chairman),
Phil Harpel, Director of Administration, Kellie A. Jackson, County Clerk,
Austin Peay, VII, County Attorney, Erinne Hester, Director of Accounts and

Budgets, Mark Stone, Deputy Sheriff and the following Commissioners:

Jerry Allbert John Fuson Robert Nichols
Ed Baggett John M. Gannon Keith Politi
Mark Banasiak John M. Genis Mark Riggins
Jeremy Bowles Robert Gibbs Nick Robards
Martha Brockman Dalton Harrison Ron J. Sokol
Joe L. Creek Charles Keene Tommy Vallejos
Glen Demorest Lettie Kendall

PRESENT: 20

ABSENT: Loretta Bryant (1)
When and where the following proceedings were had and entered of

record, to-wit:




BOARD OF COMMISSIONERS AGENDA NOVEMBER 14, 2011

CALL TO ORDER

PLEDGE OF ALLEGIANCE

INVOCATION - Chaplain Joe Creek

ROLL CALL

APPROVAL OF OCTOBER 10,2011 MINUTES

VOTE ON ZONING RESOLUTIONS

CZ-9-2011:

Application of Wayne Darnell (Urban Farms) from R-1 to M-2

CZ-14-2011: Application of Linda Sue Ferrell from R-1 to C-5

VOTE ON OTHER RESOLUTIONS

11-11-1:

11-11-2:

11-11-3:

11-11-4:

11-11-5:

11-11-6:

Resolution of the Montgomery County Board of Commissioners Authorizing the
Acceptance of Grant Funds from the Tennessee Department of Transportation,
Division of Governor’s Highway Safety Office

Resolution of the Montgomery County Board of Commissioners Approving
Amendments to the 2011-12 School Budget

Resolution Approving a Memorandum of Understanding Between the State of
Tennessee, the City of Clarksville, and Montgomery County, Tennessee Relative
to the Clarksville Montgomery County Veterans Community Living Center

Resolution to Establish Archives and Records Management Fees for Documents
Filed in Certain Offices of Montgomery County, Tennessee

Resolution of the Montgomery County Board of Commissioners to Transfer
Reserve Fund Monies for the Animal Control Department

Resolution Amending the Budget of the Montgomery County Animal Control and
Adoption Service




11-11-7:

11-11-8:

Resolution Adopting Debt Management Policies for Montgomery County,
Tennessee

Resolution to Amend the Budgets of Various Funds for Fiscal Year 2012 in
Certain Areas of Revenues and Expenditures

UNFINISHED BUSINESS

REPORTS

1.

County Clerk’s Report — (requires approval by Commission)

REPORTS FILED

1.

SN B W

Court Safety Program: Adult Driver Improvement Program; Juvenile Court
Defensive Driving Course; Safety Belt Class; Anti-Theft Class; Rider Education
Program & Alive at 25 Defensive Driving Course Revenue and Attendees for July -
September, 2011

October 2011 Adequate Facilities Tax Report and Permit Revenue Report

Highway Department — Quarterly Report (July, August & September, 2011)

Capital Projects Report

Accounts and Budgets - Monthly Report

Trustee’s Report

COUNTY MAYOR NOMINATIONS — Mayor Bowers

ANNOUNCEMENTS

1.

The Christmas Parade/Christmas at the Courthouse will be held on Saturday,
December 3 with the parade beginning at 5:00 p.m. We will once again have a float
in the parade, so please let Debbie Gentry know if you would like to ride!!

2. Mark your calendars for the Mayor’s Christmas Breakfast to be held on Wednesday,
December 7 from 7:00 a.m. to 9:00 a.m. at the Civic Hall.
3. You are urged to attend the Legislative Reception which will be held on Wednesday,
December 14, at 5:00 p.m. in the large conference room of the Historic Courthouse.
(The Legislative Liaison Committee is scheduled to meet on Monday, November 14
at 4:00; Thursday, November 17 at 4:30; and Monday, November 21 at 4:30).
ADJOURN



COUNTY COMMISSION MINUTES FOR
OCTOBER 10 2011

SUBMITTED FOR APPROVAL NOVEMBER 14, 2011

BE IT REMEMBERED that the Board of Commissioners of
Montgomery County, Tennessee, met in regular session on Monday,
October 10, 2011, at 7:00 P.M. at the Montgomery County Courthouse,
present and presiding the Hon. Carolyn Bowers, County Mayor (Chairman),
Norman Lewis, Sheriff, Kellie A. Jackson, County Clerk, Austin Peay, VII,

County Attorney, Erinne Hester, Director of Accounts and Budgets, and the

following Commissioners:

Jerry Allbert John Fuson Robert Nichols
Ed Baggett John M. Gannon Mark Riggins
Mark Banasiak John M. Genis Nick Robards
Martha Brockman Robert Gibbs Ron J. Sokol
Loretta Bryant Dalton Harrison Tommy Vallejos
Joe L. Creek Charles Keene
Glen Demorest Lettie Kendall

PRESENT: 19

ABSENT: Jeremy Bowles and Keith Politi (2)

When and where the following proceedings were had and entered of

record, to-wit:




A Proclamation was presented to Jim Snider and Peter Weatherford by
Mayor Carolyn Bowers.

The minutes of the September 12, 2011, meeting of the Board of
Commissioners was approved.

The following Resolutions were Adopted:

CZ-12-2011: Application of Pleasant View Baptist Church from R-1 to EM-1

CZ-13-2011: Application of L.C. & Margret Connell / B & S Development from AG/R-
1/C-5 to M-1

11-10-1: Resolution to Acquire Certain Real Estate for the Clarksville Montgomery
County Veterans Community Living Center

11-10-2: Resolution to Apply for a Grant from the Recreation Trail Program (RTP) by
the Tennessee Department of Environment and Conservation for Rotary
Park

11-10-3: Amended Resolution to Accept a Proposal from the Tennessee Department
of Transportation for Improvements to State Route 149 and State Route 13

The following Resolutions Failed:

11-10-4: Resolution to Adopt Regulatory Powers Pursuant to Tennessee Code
Annotated § 5-1-118

The County Clerk’s Report for the month of September was Adopted.
Reports Filed:

Circuit Court — Amended Annual Financial Report

September 2011 Adequate Facilities Tax Report and Permit Revenue Report
Accounts & Budgets Monthly Report

Highway Department — 2011 County Road List (Approved by Commission)
Trustee’s Report

A

Nominating Committee:

DELINQUENT TAX SALES AND RELEASE COMMITTEE 2-yr term (max 4 yrs)

Jeremy Bowles has been filling the unexpired term of Ruth Milliken and is now eligible to
be nominated to serve his first two-year term to expire October, 2013

Tommy Vallejos has been filling the unexpired term of Dwain Etterling and is now eligible
to be nominated to serve his first two-year term to expire October, 2013.

Mark Banasiak nominated to replace John Genis for a two-year term to expire October,
2013.




BOARD OF HEALTH 4-yr term (max 8 yrs)
Dr. Randy Richards (Doctor of Medicine or Osteopathy), is eligible to be nominated to
serve another four-year term to expire October, 2015.

Dr. Anthony Carroccia, DDS, nominated by the 8" District Dental Society of the Tennessee
Dental Society to replace Dr. Jim Brannen (Dentist) for a four-year term to expire October,
2015.

Donald “Bo” Battles (Pharmacist) nominated by the Pharmacy Board to replace Roger
Greer (Pharmacist) for a four-year term to expire October, 2015.

County Mayor Appointments Adopted:

PUBLIC RECORDS COMMISSION 4-yr term
Kenneth Goble, Judge, appointed to fill the unexpired term of Wayne Shelton (Judge) due
to non-attendance; term to expire April, 2014.

The Board was adjourned.

Submitted by:

»ZﬁLu /I OLCJZ)&)O

Kellie A. Jackson
County Clerk




On Motion to Adopt by Commissioner Brockman, seconded by
Commissioner Riggins, the foregoing October 10, 2011, Minutes of the
Board of County Commissioners presented by Kellie A. Jackson, County

Clerk, was Approved unanimously by the following roll call vote.

Jerry Allbert Y John Fuson Y RobertNichols Y
Ed Baggett Y John M. Gannon Y Keith Politi Y
Mark Banasiak Y John M. Genis Y Mark Riggins Y
Jeremy Bowles Y Robert Gibbs Y Nick Robards Y
Martha Brockman Y  Dalton Harrison Y RonlJ. Sokol Y
Joe L. Creek Y Charles Keene Y Tommy Vallegjos Y
Glen Demorest Y Lettie Kendall Y

Ayes - 20 Abstentions - 0 Noes - 0

ABSENT: Loretta Bryant (1)




CZ-9-2011
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF

COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF
WAYNE DARNELL ( URBAN FARMS)

WHEREAS, an application for a zone change from R-1 Single-Family Residential District to M-2 General Industrial

District has been submitted by Wayne Darnell ( Urban Farms ) and

WHEREAS, said property is identified as County Tax Map 054, parcel 011.00 (portion), containing 55+/- acres, situated in
Civil District 13, located on the north bank of the Cumberland River 750+/- feet. 1550+/- feet west of the terminus of Rusty Lane.
North line follows TVA easement; and

WHEREAS, said property is described as follows:

Beginning at a point in the southern easement line of the TVA line which crosses the Urban Farms Inc Property (Map 54, Parcel 11.0); said point being at the
intersection of the South margin of a TVA Easement Line and Donelson Creek; thence with said south easement line in a Northeast direction an approximate distance
of 2300’ to the intersection of the South margin of the TVA easement line and the Montgomery County and City of Clarksville line; thence with said line and in a
southerly direction approximately 1520" to the northern edge of the Cumberland River; thence with the Cumberland River and in a Southwest direction approximately
750" thence leaving the Cumberland River and with the Winn Materials, LL.C Lease line which is also the current AG Zone Line in a westerly direction
approximately 1450' to a point in Donelson Creek; thence continuing with said Winn Lease line and with said Creek in a northwest direction approximately 350' to
the point of beginning containing approximately 55+/- acres (Tax Map 54 Parcel 11.00 p/o)

WHEREAS, the Planning Commission staff recommends APPROVAL and the Regional Planning Commission recommends
APPROVAL of said application.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of County Commissioners assembled in regular
session on this 14th day of November, 2011, that the zone classification of the property of Wayne Darnell ( Urban Farms ) from

R-1 to M-2 is hereby approved.

Duly passed and approved this 14th day of November, 2011.

Sponsor M
Commissioner
Approved
Attested: County Mayor
County Clerk

This Resolution was Deferred until the December 2011 Board of Commissioner Meeting.

—



CZ-14-2011
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF

COMMISSIONERS
AMENDING THE ZONE CLASSIFICATION OF THE PROPERTY OF
LINDA SUE FERRELL

WHEREAS, an application for a zone change from R-1 Single-Family Residential District to C-5 Highway & Arterial

Commercial District has been submitted by Linda Sue Ferrell and

WHEREAS, said property is identified as County Tax Map 053, parcel 061.00, containing 0.683 acres, situated in Civil
District 13, fronting 145+/- feet on the north side of Dover Rd. 250 +/- feet west of the Butts Dr. & Dover Rd. intersection;
and

WHEREAS, said property is described as follows:

Beginning at a point in the North R.O.W of Highway 79 / Dover Road 86+/- feet northeast from the Centerline of the intersection of Woodlawn Rd and Hwy. 79 /
Dover Rd. The said point being the southwest corner of the subject tract and the southeast corner of the Papa Rock Holdings LLc property thence continuing with the
east property line of the Papa Rock Holdings LLc property 290 +/- feet to a point said point being the northwest corner of the subject tract thence in an easterly
direction with the Papa Rock Holdings LLc property line and the north property line of the subject tract 108 +/- feet to a point, said point being the northeast corner of
the subject tract and within the west property line of the Rachel Shepherd property, thence in a southerly direction 212.5 +/- feet with the Rachel Shepherd Property
to a point said point said point being the northwest corner of the Erle Butts property, thence with the Erle Butts Property in a southerly direction 116.5 +/- feet to a
point said point being the southeast corner of the subject tract and the southwest corner of the Erle Butts property, thence in a northwesterly direction with the
northern R.O.W. of Hwy 79 / Dover Rd. 260 +/- feet to he point of beginning. Said tract containing 0.68 +/- acres (R-1 to C-5)

WHEREAS, the Planning Commission staff recommends APPROVAL and the Regional Planning Commission recommends
APPROVAL of said application.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of County Commissioners assembled in regular

session on this 14th day of November, 2011, that the zone classification of the property of Linda Sue Ferrell from R-1 to C-5

is hereby approved.

Duly passed and approved this 14th day of November, 2011.
Sponsor M/@W
i

Commissioner
- ' Approved
Attested: . 1,) County Mayor
County Clerk




CZ-14-2011
On Motion to Adopt by Commissioner Harrison, seconded by
Commissioner Gannon, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman N  Dalton Harrison Y Ronl. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 18 Abstentions - 0 Noes - 2

ABSENT: Loretta Bryant (1)

Y
Y
Y
Y
N
Y




11-11-1
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF COMMISSIONERS
AUTHORIZING THE ACCEPTANCE OF GRANT FUNDS FROM THE TENNESSEE
DEPARTMENT OF TRANSPORTATION, DIVISION OF GOVERNOR’S HIGHWAY
SAFETY OFFICE

WHEREAS, Montgomery County previously entered into a Selective Traffic Enforcement

Contract with the Tennessee Department of Transportation and Governor’s Highway Safety Office; and

WHEREAS, the Tennessee Department of Transportation has advised the County Mayor that
funding allocations for the Click It or Ticket 7 for Fiscal Year 2012 (October 1, 2011 through September
30, 2012) have been made with Montgomery County receiving an allocation of grant monies in the
amount of $74,988.08; said program is one hundred per cent grant funded, requiring no local matching

funds, with no requirements for continuation upon expiration of the grant; and

WHEREAS, the Tennessee Department of Transportation has approved the use of this funding to
supplement personnel, promotional publications and equipment in order to mitigate aggressive driving,

impaired driving, speeding and factors of vehicle accidents, injuries and fatalities in Montgomery County.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of Commissioners
assembled in regular business session on this 14" day of November, 2011, that Montgomery County

accept this Selective Traffic Enforcement Program Grant as detailed below:

Other State Grants 101-54110-00000-54-46980-12030 $74,988.08
Personnel 101-54110-00000-54-51870-12030 $59,428.08
Printing, Publications 101-54110-00000-54-53490-12030 $ 500.00

Law Enforcement Supplies  101-54110-00000-54-54310-12030 $15,060.00

BE IT FURTHER RESOLVED that upon final execution of contracts from the Tennessee
Department of Transportation, that the County Mayor is authorized to execute contracts or other
necessary documents which may be required to signify acceptance of the Click it or Ticket 7 Grant by
Montgomery County and the Director of Accounts and Budgets shall establish the necessary fund
accounts providing for related revenues and expenditures stated in the contract, this resolution intended

to have the effect of appropriation to that purpose accordingly.

Duly passed and approved this 14" day of November, 2011,

{
Sponso

Commissioner

Approved
County Mayor

Attest \m 04 Q nﬁ%&)\)

County CIerk\J v




11-11-1
On Motion to Adopt by Commissioner Vallejos, seconded by
Commissioner Baggett, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman Y  Dalton Harrison Y RonlJ. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 20  Abstentions - 0 Noes - 0

ABSENT: Loretta Bryant (1)

Y
Y
Y
Y
Y
Y




11-11-2

RESOLUTION OF THE MONTGOMERY COUNTY
BOARD OF COMMISSIONERS APPROVING
AMENDMENTS TO THE 2011-12
SCHOOL BUDGET

WHEREAS, the proposed amendments to the General Purpose School Fund,
Federal Projects Fund, and Transportation Fund Budgets reflect the most recent estimates
of revenues and expenditures, and,

WHEREAS, the Clarksville-Montgomery County Board of Education has
studied the attached amendments and approved them on October 4, 2011, for
recommendation to the Montgomery County Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board
of County Commissioners assembled in Regular Business Session on this 14th day of

November, 2011, that the 2011-12 School Budget be amended as per the attached
schedules.

e

7
Sponsq/ i

Commissioneraqg / é.gé__

///z/} I

Approved (\TWY IV V4

County Mbyor

Attested .
County Clerk




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

Local Revenues

40240 Wheel Tax
40270 Business Tax

State Revenues

46820 Income Tax

2011-12 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget {Decrease) Budget
Estimated Revenues

40110 Current Property Tax 27,644,853 27,644 853 - 27,644,853
40120 Trustees Collection - Prior Years 805,000 805,000 - 805,000
40140 Interest & Penalties 199,000 199,000 - 199,000
40162 Payments In Lieu of Taxes (Utility) 667,000 667,000 - 667,000
40210 Local Option Sales Tax 35,935,800 35,935,800 - 35,935,800
3,947,300 3,947,300 - 3,947,300

450,000 450,000 - 450,000

40320 Bank Excise Tax 45,300 45,300 - 45,300
40350 Interstate Telecommunications Tax 10,000 10,000 - 10,000
43365 Archives & Records Management Fee 6,300 6,300 - 6,300
43511  Tuition - Regular Day Students 15,000 15,000 - 15,000
43583 Criminal Background Fee 22,000 22,000 - 22,000
44110 Interest Earned 1,000 1,000 - 1,000
44120 Lease/Rentals 105,000 105,000 45,000 150,000
44130 Sale of Materials & Supplies 12,000 12,000 - 12,000
44145 Sale of Recycled Materials 1,000 1,000 - 1,000
44148 E-Rate Funding 167,710 167,710 - 167,710
44170 Misc. Refund - Other 3,500 3,500 - 3,500
44530 Sale of Equipment 25,000 25,000 - 25,000
44560 Damages from Individuals 500 500 - 500
44570 Contributions & Gifts 90,000 90,000 - 90,000
Total Local Revenues 70,153,263 70,153,263 45,000 70,198,263

46190 Other General Government Grants - - 3,950 3,950
46390 Transition School To Work 71,628 71,628 - 71,628
46511 Basic Education Program 113,707,850 113,707,850 - 113,707,850
46515 Early Childhood Education 1,829,270 1,829,270 - 1,829,270
46590 Other State Education Funds 116,491 116,491 - 116,491
46610 Career Ladder Program 737,000 737,000 - 737,000
46615 Extended Contract - Stimulus 234,800 234,800 - 234,800
186,428 186,428 - 186,428

46850 Mixed Drink Tax 296,000 296,000 - 296,000
Total State Revenues 117,179,467 117,179,467 3,950 117,183,417

1

From easement at St. Bethlehem Elem,

State grant

CMCSS




09/21/2011

Clarksville-Montgomery County School System

General Purpose School Fund Budget

201112 Current Proposed Proposed
Original Amended increase Amended
Budget Budget (Decrease) Budget
Federal Revenues
47590 Other Federal Funds 2,980,308 2,980,308 - 2,980,308
47630 Public Law 874 (Impact Aid) 4,400,000 4,400,000 - 4,400,000
47640 JROTC 460,000 460,000 - 460,000
48140 Adult Literacy 25,000 25,000 - 25,000
Total Federal Revenues 7,865,308 7,865,308 - 7,865,308
Non-Revenue Sources
49700 Insurance Recovery 25,000 25,000 - 25,000
49800 Operating Transfers 446,642 446,642 - 446,642
Total Non-Revenue Sources 471,642 471,642 - 471,642
Total Revenues 195,669,680 195,669,680 48,950 195,718,630
Beginning Reserves and Fund Balance
Reserve for On-The-Job Injury 1,375,218 1,375,218 - 1,375,218
Reserve for Property & Liability Insurance 1,475,000 1,475,000 - 1,475,000
Reserve for Extended Contract 675 675 - 6875
Reserve for Career Ladder 27,135.00 27,135 (21,581) 5,554
Total Reserves 2,878,028 2,878,028 (21,581) 2,856,447
Beginning Fund Balance 15,542,777 15,542,777 4,273,812 19,816,589
Total Reserves and Fund Balance 18,420,805 18,420,805 4,252,231 22,673,036
Total Available Funds 214,090,485 214,090,485 4,301,181 218,391,666

Actual reserve balance carried forward

Actual fund balance carried forward

CMCSS




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

2011-12 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
71100 - Regular instruction
Salaries 72,639,190 72,639,190 (107,233) 72,531,957
Employee Benefits 24,964,964 24,964,964 (31,401) 24,933,563
Contracted Services 1,984 967 1,984,967 - 1,984,967
Supplies and Materials 3,348,233 3,348,233 - 3,348,233
Other Charges 385,000 385,000 - 385,000
Equipment 24,000 24,000 - 24,000
Total 71100 - Regular Instruction 103,346,354 103,346,354 (138,634) 103,207,720
71150 - Alternative School
Salaries 666,638 666,638 57,685 724,323
Employee Benefits 189,391 189,391 23,125 212,516
Contracted Services 29,000 29,000 - 29,000
Supplies and Materials 3,000 3,000 - 3,000
Total 71150 - Alternative School 888,029 888,029 80,810 968,839
71200 - Special Education
Salaries 14,027,646 14,027 646 - 14,027,646
Employee Benefits 5,029,644 5,029,644 - 5,029,644
Contracted Services 1,224,679 1,224,679 - 1,224,679
Supplies and Materials 80,210 80,210 - 80,210
Equipment 10,000 10,000 - 10,000
Total 71200 - Special Education 20,372,179 20,372,179 - 20,372,179
71300 - Vocational Education
Salaries 3,472,862 3,472,862 24,250 3,497,112
Employee Benefits 1,233,909 1,233,909 4,051 1,237,960
Contracted Services 67,500 67,500 - 67,500
Supplies and Materials 319,450 319,450 (3,210) 316,240
Equipment 10,000 10,000 - 10,000
Total 71300 - Vocational Education 5,103,721 5,103,721 25,091 5,128,812

Based on degree/experience/positions used
Based on year-to-date expenditures

Based on degree/experience/positions used
Based on year-to-date expenditures

CTSO supplements
Based on year-to-date expenditures

Reallocation to salaries and benefits




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72110 - Student Services
Salaries 597,997 597,997 - 597,997
Employee Benefits 195,624 195,624 - 195,624
Contracted Services 7,350 7,350 - 7,350
Supplies and Materials 3,860 3,860 - 3,860
Other Charges 5,000 5,000 - 5,000
Total 72110 - Student Services 809,831 809,831 - 809,831
72120 - Health Services
Salaries 816,855 816,855 - 816,855
Employee Benefits 364,684 364,684 - 364,684
Contracted Services 700 700 - 700
Supplies and Materials 17,345 17,345 - 17,345
Equipment 13,000 13,000 - 13,000
Total 72120 - Health Services 1,212,584 1,212,584 - 1,212,584
72130 - Other Student Support
Salaries 5,631,891 5,531,891 - 5,531,891
Employee Benefits 1,709,236 1,709,236 - 1,709,236
Contracted Services 152,549 152,549 61) 162,488
Supplies and Materials 1,800 1,800 - 1,800
Total 72130 - Other Student Support 7,395,476 7,395,476 (61) 7,395,415
72210 - Regular Instruction Support
Salaries 5,343,724 5,343,724 21,087 5,364,811
Employee Benefits 1,786,604 1,786,604 5,479 1,792,083
Contracted Services 60,192 60,192 8,500 68,692
Supplies and Materials 662,306 662,306 (15,000) 647,306
Other Charges 235,368 235,368 (2,836) 232,532
Total 72210 - Regular Instruction Support 8,088,194 8,088,194 17,230 8,105,424

Based on year-to-date expenditures

Based on degree/experience/positions used
Based year-to-date expenditures

Based on year-to-date expenditures
Reallocation to other accounts

Based on year-to-date expenditures

CMCSS




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72215 - Alternative School Support
Salaries 19,571 19,571 - 19,571
Employee Benefits 18,277 18,277 - 18,277
Total 72215 - Alternative Schoo! Support 37,848 37,848 - 37,848
72220 - Special Education Support
Salaries 1,431,145 1,431,145 - 1,431,145
Employee Benefits 439,060 439,060 - 439,060
Contracted Services 31,000 31,000 - 31,000
Supplies and Materials 62,700 62,700 - 62,700
Other Charges 17,400 17,400 - 17,400
Equipment 800 800 - 800
Total 72220 - Special Education Support 1,982,105 1,982,105 - 1,982,105
72230 - Vocational Education Support
Salaries 78,841 78,841 - 78,841
Employee Benefits 25,707 25,707 - 25,707
Contracted Services 900 900 - 900
Supplies and Materials 1,300 1,300 - 1,300
Other Charges 1,500 1,600 - 1,500
Total 72230 - Vocational Education Suppo: 108,248 108,248 - 108,248
72260 - Adult Education Support
Salaries 67,283 67,283 49,548 116,831
Employee Benefits 11,438 11,438 8,276 19,714
Total 72260 - Adult Education Support 78,721 78,721 57,824 136,545
72310 - Board of Education
Salaries 60,567 60,567 - 60,567
Employee Benefits 14,200 14,200 - 14,200
Contracted Services 121,000 121,000 - 121,000
Other Charges 25,000 25,000 - 25,000
Total 72310 - Board of Education 220,767 220,767 - 220,767

5

Based on degreelexperience/positions used
Based on year-to-date expenditures

CMCSS




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

CMCSS

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72320 - Director of Schools
Salaries 259,155 259,155 (33,654) 225,501
Employee Benefits 76,698 76,698 (7,537) 69,161
Contracted Services 91,800 91,800 (15,000) 76,800
Supplies and Materials 5,600 5,500 - 5,500
Other Charges 15,000 15,000 - 15,000
Total 72320 - Director of Schools 448,153 448,153 (56,191) 391,962
72320 - Printing and Communications
Salaries 335,416 335,416 - 335,416
Employee Benefits 129,482 129,482 - 129,482
Contracted Services 44,400 44,400 - 44,400
Supplies and Materials 54,366 54,366 - 54,366
Other Charges 8,000 8,000 - 8,000
Equipment 6,000 6,000 - 6,000
Total 72320 - Printing and Communication 577,664 577,664 - 577,664
72410 - Office of the Principal
Salaries 10,862,607 10,862,607 46,730 10,909,337
Employee Benefits 3,982,563 3,982,563 14,025 3,996,588
Contracted Services 31,859 31,859 - 31,859
Other Charges 35,000 35,000 - 35,000
Equipment 77,000 77,000 - 77,000
Total 72410 - Office of the Principal 14,989,029 14,989,029 60,755 15,049,784
72510 - Business Affairs
Salaries 1,326,207 1,326,207 42,162 1,368,369
Employee Benefits 501,334 501,334 3,225 504,559
Contracted Services 136,460 136,460 - 136,460
Supplies and Materials 38,200 38,200 - 38,200
Other Charges 279,200 279,200 4,800 284,000
Insurance Premiums 1,493 1,493 - 1,493
Trustee's Commission 1,182,625 1,182,525 - 1,182,525
Total 72510 - Business Affairs 3,465,419 3,465,419 50,187 3,615,606

6

Moved ISO position to HR
Moved ISO position to HR
Reallocated to 72520 for ISO

Opening of Carmel Elem.
Opening of Carmel Elem.

Temporary staffing for accounting
Temporary staffing for accounting

Staff development requirements




09/21/2011 CMCSS

Clarksville-Montgomery County School System
General Purpose School Fund Budget

2011-12 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72520 - Human Resources
Salaries 1,080,028 1,080,028 45,011 1,125,039 ISO position moved from 72320
Employee Benefits 1,515,719 1,515,719 10,087 1,525,806 1SO position moved from 72320
Contracted Services 80,955 80,955 15,000 95,955 Reallocation from 72320 for ISO
Supplies and Materials 37,000 37,000 - 37,000
Other Charges 60,000 60,000 6,000 66,000 Staff development requirements
Equipment 900 900 - 900
insurance Premiums 200,000 200,000 - 200,000
Total 72520 - Human Resources 2,974,602 2,974,602 76,098 3,050,700
72610 - Operation of Plant
Salaries 4,530,920 4,530,920 - 4,530,920
Employee Benefits 2,519,155 2,519,155 - 2,519,155
Contracted Services 511,740 511,740 - 511,740
Supplies and Materials 425,837 425,837 - 425,837
Other Charges 7,000 7,000 - 7,000
Equipment 87,900 87,900 - 87,900
Utilities 7,536,700 7,536,700 - 7,536,700
Insurance Premiums 671,238 671,238 26,456 697,694 Based on actual premiums
Total 72610 - Operation of Plant 16,290,490 16,290,490 26,456 16,316,946
72620 - Maintenance of Plant
Salaries 2,277,603 2,277,603 - 2,277,603
Employee Benefits 1,054,133 1,054,133 - 1,054,133
Contracted Services 500,770 500,770 3,950 504,720 TN Agricultural Enhancement Grant
Supplies and Materials 1,126,946 1,126,946 - 1,126,946
Other Charges 5,900 5,900 - 5,900
Equipment 58,400 58,400 - 58,400
insurance Premiums 14,946 14,946 4,408 19,354 Based on actual premiums
Total 72620 - Maintenance of Plant 5,038,698 5,038,698 8,358 5,047,056




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget {Decrease) Budget
72810 - Information Technology
Salaries 2,298,971 2,298,971 - 2,298,971
Employee Benefits 813,458 813,458 - 813,458
Contracted Services 2,453,821 2,453,821 - 2,453,821
Supplies and Materials 881,658 881,658 - 881,658
Other Charges 35,904 35,904 16,000 51,904
Equipment 3,111,793 3,111,793 - 3,111,793
Total 72810 - Information Technology 9,595,605 9,595,605 16,000 9,611,605
73400 - Early Childhood Education
Salaries 1,359,852 1,359,852 - 1,359,852
Employee Benefits 565,920 565,920 - 565,920
Contracted Services 35,000 35,000 - 35,000
Supplies and Materials 10,000 10,000 - 10,000
Other Charges 20,000 20,000 - 20,000
Total 73400 - Early Childhood Education 1,990,772 1,990,772 - 1,990,772
82230 - Debt Service
Interest Payments 35,000 35,000 - 35,000
Total 82230 - Debt Service 35,000 35,000 - 35,000

Staff development requirements

CMCSS




09/21/2011

Clarksville-Montgomery County School System
General Purpose School Fund Budget

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Expenditures 205,049,489 205,049,489 223,923 205,273,412
Ending Reserves and Fund Balance
Fund Balance 6,183,776 6,183,776 4,078,031 10,261,807
On-The-Job Injury Reserve 1,375,218 1,375,218 - 1,375,218
Property & Liability Insurance Reserve 1,475,000 1,475,000 - 1,475,000
Extended Contract Reserve 675 675 - 675
Career Ladder Reserve 6,327 6,327 (773) 5,564
Total Reserves and Fund Balance 9,040,996 9,040,996 4,077,258 13,118,254
Total Expenditures, Reserves 214,090,485 214,090,485 4,301,181 218,391,666

and Fund Balance

Projected fund balance as of 6/30/12

Projected reserve as of 6/30/12
Projected reserve as of 6/30/12

CMCSS




09/23/2011

Clarksville-Montgomery County School System
Federal Projects Fund Budget

Based on actual Federal allocations
Based on actual Federal aliocations

Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations
Based on actual Federal allocations

Actual fund balance carried forward

2011-12 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Estimated Revenues
State Revenues
46590 Adult Ed,LEAP,Safe Schools,School Health 309,809 309,809 262,991 572,800
46981 Safe Schools Act - - 15,761 15,761
Total State Revenues 309,809 309,809 278,752 588,561
Federal Revenues
47120 Adult Basic Education 177,028 177,028 58,171 235,199
47131 Career Technical Education 450,040 450,040 (39,987) 410,053
47141 Title | 5,128,404 5,128,404 1,807,506 6,935,910
47143 Individuals w/ Disabilities Educ. Act (IDEA) 5,320,625 5,320,625 1,713,650 7,034,275
47145 Preschool (IDEA) 44,981 44,981 247 179 292,160
47146 English Language Acquisition (Title I11) 103,967 103,967 16,880 120,847
47147 Safe & Drug-Free Schools (Title IV, CCLC) 250,000 250,000 477,500 727,500
47189 Title II-A 984,446 984,446 53,367 1,037,813
47311 Race To The Top 1,247,710 1,247,710 187,526 1,435,236
47590 Title II-D,Education Jobs Program 3,104,874 3,104,874 (154,860) 2,950,014
47990 Other Direct Federal 2,166,665 2,166,665 296,919 2,463,584
Total Federal Revenues 18,978,740 18,978,740 4,663,853 23,642,593
Non-Revenue Sources
49800 Operating Transfers 1,250,000 1,250,000 - 1,250,000
Total Non-Revenue Sources 1,250,000 1,250,000 - 1,250,000
Total Revenues 20,538,549 20,538,549 4,942,608 25,481,154
Beginning Fund Balance 113,550 133,550 1,980,580 2,114,130
Total Available Funds 20,672,099 20,672,099 6,923,185 27,595,284

CMCSS




09/23/2011 Clarksville-Montgomery County School System cmMcss
Federal Projects Fund Budget

201112 ‘ Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Pecrease) Budget
Expenditures (Appropriations)
71100 - Regular Instruction
Salaries 6,187,646 6,187,646 1,343,644 7,631,290  Based on degree/experience/positions used
Employee Benefits 1,657,492 1,657,492 250,521 1,908,013  Based on year-to-date expenditures
Contracted Services 288,734 288,734 241,541 530,275  Reflects program requirements
Supplies and Materials 466,037 466,037 382,709 848,746  Reflects program requirements
Other Charges - - 223,121 223121  Reflects program requirements
Equipment 289,677 289,677 (46,894) 242,783  Reflects program requirements
Total 71100 - Regular Instruction 8,889,586 8,889,586 2,394,643 11,284,229
71150 - Alternative School
Salaries 25,345 25,345 - 25,345
Employee Benefits 4,233 4,233 - 4,233
Total 71150 - Alternative School 29,578 29,578 - 29,578
71200 - Special Education
Salaries 2,316,396 2,316,396 413,426 2,729,822  Based on degreefexperience/positions used
Employee Benefits 831,697 831,697 166,212 997,909  Based on year-to-date expenditures
Contracted Services 5,000 5,000 181,081 186,081  Reflects program requirements
Supplies and Materials 50,000 50,000 959,832 1,009,832  Reflects program requirements
Other Charges 20,000 20,000 82,638 102,638  Reflects program requirements
Equipment - - 33,041 33,041 Reflects program requirements
Total 71200 - Special Education 3,223,093 3,223,093 1,836,230 5,059,323
71300 - Vocational Education
Salaries 151,075 151,075 3,836 154,911 Based on degree/experience/positions used
Employee Benefits 32,692 32,592 (738) 31,854  Based on year-to-date expenditures
Supplies and Materials 37,861 37,861 (5,801) 32,060  Reflects program requirements
Other Charges 2,500 2,500 3,500 6,000  Reflects program requirements
Equipment 206,240 206,240 (17,132) 189,108  Reflects program requirements
Total 71300 - Vocational Education 430,268 430,268 (16,335) 413,933




09/23/2011

Clarksville-Montgomery County School System

Federal Projects Fund Budget

CMCSS

2011-12 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease}) Budget
71600 - Adult Education
Salaries 79,464 79,464 12,907 92,371
Employee Benefits 13,270 13,270 2,155 15,425
Contracted Services - - 3,475 3475
Supplies and Materials 4,249 4249 55,264 59,513
Total 71600 - Adult Education 96,983 96,983 73,800 170,783
72110 - Student Services
Salaries 19,951 19,951 - 19,951
Employee Benefits 3,332 3,332 - 3,332
Total 72110 - Student Services 23,283 23,283 - 23,283
72130 - Other Student Support
Salaries 247,600 247,600 18,227 265,827
Employee Benefits 71,794 71,794 4,160 75,954
Contracted Services 191,626 191,626 (110,236) 81,390
Supplies and Materials 13,600 13,600 33,250 46,850
Other Charges 65,682 65,682 29,568 95,250
Total 72130 - Other Student Support 590,302 590,302 (25,031) 565,271
72210 - Regular Instruction Support
Salaries 1,417,569 1,417,569 578,723 1,996,292
Employee Benefits 442,161 442 161 120,891 563,052
Contracted Services 208,956 208 956 36,151 245,107
Supplies and Materials 39,988 39,988 3,000 42,988
Other Charges 146,333 146,333 1,598,740 1,745,073
Equipment 20,500 20,500 (17,500) 3,000
Total 72210 - Regular Instruction Support 2,275,507 2,275,507 2,320,006 4,595,513

Based on degreefexperience/positions used
Based on year-to-date expenditures
Reflects program requirements

Reflects program requirements

Based on degree/experience/positions used
Based on year-to-date expenditures
Reflects program requirements

Reflects program requirements

Reflects program requirements

Based on degree/experience/positions used
Based on year-to-date expenditures
Reflects program requirements

Reflects program requirements

Reflects program requirements

Reflects program requirements
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09/23/2011

Clarksville-Montgomery County School System

Federal Projects Fund Budget

2011-12 Current " Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72220 - Special Education Support
Salaries 753,652 753,652 (31,563) 722,089
Employee Benefits 212,966 212,966 42,850 255,816
Contracted Services - - 13,000 13,000
Supplies and Materials - - 63,619 63,619
Other Charges 212,044 212,044 (112,011) 100,033
Total 72220 - Special Education Support 1,178,662 1,178,662 (24,105) 1,154,557
Contracted Services 3,000 3,000 (2,000) 1,000
Other Charges 4,000 4,000 (1,000) 3,000
Total 72230 - Vocational Education Support 7,000 7,000 (3,000) 4,000
72260 - Adult Education Support
Salaries 94,372 94,372 55 94 427
Employee Benefits 40,434 40,434 443 40,877
Supplies and Materials - - 2,011 2,011
Other Charges 4,248 4,248 7,753 12,001
Total 72260 - Adult Education Support 139,054 139,054 10,262 149,316
72320 - Printing and Communications
Supplies and Materials 13,784 13,784 (13,784) -
Total 72320 - Printing and Communications 13,784 13,784 (13,784) -
72410 - Office of the Principal
Salaries 133,059 133,059 5,273 138,332
Employee Benefits 29,469 29,469 614 30,083
Total 72410 - Office of the Principal 162,528 162,528 5,886 168,414
72520 - Human Resources
Employee Benefits 9,384 9,384 - 9,384
Total 72520 - Human Resources 9,384 9,384 - 9,384

Based on degree/experience/positions used
Based on year-to-date expenditures
Reflects program requirements

Reflects program requirements

Reflects program requirements

Reflects program requirements
Reflects program requirements

Based on degree/experience/positions used
Based on year-to-date expenditures
Reflects program requirements

Reflects program requirements

Reflects program requirements

Based on degree/experience/positions used
Based on year-to-date expenditures

CMCSS




09/23/2011

Clarksville-Montgomery County School System
Federal Projects Fund Budget

CMCSS

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
72610 - Operation of Plant
Contracted Services 15,000 15,000 200 15,200
Equipment 130,800 130,800 5161 135,961
Total 72610 - Operation of Plant 145,800 145,800 5,361 151,161
72710 - Transportation
Salaries 1,249,555 1,249,555 3,624 1,253,179
Employee Benefits 141,076 141,076 21,992 163,068
Contracted Services - - 23,025 23,025
Supplies and Materials 21,308 21,308 15,823 37,131
Equipment 15,000 15,000 115,000 130,000
Total 72710 - Transportation 1,426,939 1,426,939 179,465 1,606,404
72810 - Information Technology
Salaries 109,566 109,566 - 109,566
Employee Benefits 44,444 44,444 - 44,444
Total 72810 - Information Technology 154,010 154,010 - 154,010
73400 - Early Childhood Education
Salaries 33,063 33,063 - 33,063
Employee Benefits 5,521 5,621 - 5,621
Total 73400 - Early Childhood Education 38,584 38,584 - 38,584
Indirect Cost 454 204 454 204 174,140 628,344
Transfers To Other Funds 1,250,000 1,250,000 - 1,250,000
Total 99100 - Interfund Transfers 1,704,204 1,704,204 174,140 1,878,344

Reflects program requirements
Reflects program requirements

Based on degree/experience/positions used
Based on year-to-date expenditures

Reflects program requirements
Reflects program requirements
Reflects program requirements

Increased assessment for indirect costs




09/23/2011

Clarksville-Montgomery County School System

Federal Projects Fund Budget

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Total Expenditures 20,538,549 20,538,549 6,917,539 27,456,087
Ending Fund Balance 133,550 133,550 5,647 139,197 Projected fund balance as of 6/30/12
Total Expenditures and 20,672,099 20,672,099 6,923,185 27,595,284

Fund Balance

CMCSS
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Clarksville-Montgomery County School System
Transportation Fund Budget

Estimated Revenues

Local Revenues

40110 Current Property Tax

40120 Trustees Collection - Prior Years
40140 Interest & Penalties

40162 Payments In Lieu of Taxes (Utility)
40320 Bank Excise Tax

44130 Sale of Materials & Supplies
44145 Sale of Recycled Materials

44170 Misc. Refund - Other

44530 Sale of Equipment

44560 Damages from Individuals

Total Local Revenues

State Revenues - BEP
46511 Basic Education Program

Total State Revenues - BEP

Federal Revenues

47143 Educ. of the Handicapped Act
47311 Race To The Top

Total Federal Revenues

Total Revenues

Beginning Fund Balance

Total Available Funds

201112 Current Proposed Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget

1,677,930 1,677,930 - 1,677,930
50,000 50,000 - 50,000
14,000 14,000 - 14,000
44 511 44 511 - 44,511
3,000 3,000 - 3,000
2,000 2,000 - 2,000
1,000 1,000 - 1,000
11,200 11,200 - 11,200
40,500 40,500 - 40,500
1,000 1,000 - 1,000
1,845,141 1,845,141 - 1,845,141
8,940,150 8,940,150 - 8,940,150
8,940,150 8,940,150 - 8,940,150
1,282,915 1,282,915 - 1,282,915
15,000 15,000 - 15,000
1,297,915 1,297,915 - 1,297,915
12,083,206 12,083,206 - 12,083,206
546,713 546,713 704,107 1,250,820
12,629,919 12,629,919 704,107 13,334,026

CMCSS




~08/22/2011 Clarksville-Montgomery County School System
Transportation Fund Budget
201112 " Current Proposed  Proposed
Original Amended Increase Amended
Budget Budget (Decrease) Budget
Expenditures (Appropriations)
72510 - Fiscal Services
Trustee's Commission 40,000 40,000 - 40,000
Total 72510 - Fiscal Services 40,000 40,000 - 40,000
72710 - Transportation
Salaries 6,505,049 6,505,049 - 6,505,049
Employee Benefits 3,096,543 3,096,543 - 3,096,543
Contracted Services 254,225 254225 34,675 288,900 Restore full allocation for athletic trips
Supplies and Materials 2,041,000 2,041,000 - 2,041,000
Other Charges 20,000 20,000 - 20,000
Equipment 142,500 142,500 - 142,500
Insurance Premiums 51,684 51,684 1,744 53,428 Based on actual premium
Total 72710 - Transportation 12,111,001 12,111,001 36,419 12,147,420
Total Expenditures 12,151,001 12,151,001 36,419 12,187,420
Ending Fund Balance 478,918 478,918 667,688 1,146,606 Projected fund balance as of 6/30/12
Total Expenditures and 12,629,919 12,629,919 704,107 13,334,026

Fund Balance

CMCSS




11-11-2
On Motion to Adopt by Commissioner Riggins, seconded by
Commissioner Nichols, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman N  Dalton Harrison Y RonJ. Sokol
Joe L. Creek Y Charles Keene A Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 17 Abstentions - 1 Noes - 2

ABSENT: Loretta Bryant (1)

Y
Y
Y
Y
Y
N




11-11-3

RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING
BETWEEN THE STATE OF TENNESSEE, THE CITY OF CLARKSVILLE,
AND MONTGOMERY COUNTY, TENNESSEE RELATIVE TO THE
CLARKSVILLE-MONTGOMERY COUNTY VETERANS
COMMUNITY LIVING CENTER

WHEREAS, on August 8, 2005, the Montgomery County Board of Commissioners
approved a resolution of intent to appropriate $750.000 for the construction of a Veteran’s

Nursing Home; and

WHEREAS, the Clarksville City Council met on October 6, 2011, and approved the

Memorandum of Understanding attached hereto.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners meeting in regular session on this 14" day of November. 2011, that the
execution of the Memorandum of Understanding between the State of Tennessee, the City of

Clarksville, and Montgomery County is hereby approved.
BE IT FURTHER RESOLVED that a copy of said Memorandum of Understanding
referred to hereinabove shall be attached and made a part of this resolution as though it were

tully copied herein.

Duly passed and approved this 14™ day of November, 2011.

Commissioner

Approved
ounty Mayor

Attested
County ((Jerk




MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING ("MOQOU™) is made and entered into as of the
day of . 2011, by and between the CITY OF CLARKSVILLE (“City”); THE
COUNTY OF MONTGOMERY (“County™) and the STATE OF TENNESSEE, DEPARTMENT OF
GENERAL SERVICES (State™).

WITNESSETH:

WHEREAS, the State is currently exploring the opportunity to construct a project called the
Clarksville -Montgomery County Veterans Community Living Center on property in Montgomery
County, Tennessee:

WHEREAS, the City and County are interested in supporting a Veterans Community Living
Center project in Montgomery County and assisting the State in the funding, planning, and construction
of such a facility;

NOW, THEREFORE, the parties agree as follows:

1. The City and the County will perform certain preliminary work in connection with the sites
being considered for the project. This work will be completed in a timely manner in order to
provide a Designer of Record (DOR) enough time to complete design documents as required
by the Department of Veterans Affairs Checklist of Major Requirements for State Home
Construction/Acquisition Grants, VA Form 10-0388-14, [hereinafter “VA Checklist™].

a. Perform site selection activities.

b. Perform a Phase One Environmental Study. site plan/map, site survey, and soil
investigation as set forth in Section B, Requirement 2B of the VA Checklist.

c. Perform a Phase Il Environmental Assessment (if determined to be necessary) as set
forth in Section B. Requirement 2C of the VA Checklist.

d. Obtain a letter from the state historical preservation officer and subsequent clearance
from the Veterans Administration historical preservation officer as set forth in
Section B, Requirement 2D of the VA Checklist.

e. Obtain an appraisal of the property.

r9

The City and the County will provide all necessary infrastructure up to the Clarksville -
Montgomery County Community Living Center site.

a. Utilities (adequate utilities and easements located at Property Line to be coordinated
with the DOR for the Project) including:

1. Water
I. Potable
2. Fire Protection
ii. Sewer
. Electrical
iv. Gas
v. Fiber Optic
vi. Phone

] of 2




b. Transportation

i. Traffic Impact Study and related traffic improvements as may be deemed
necessary.

The State of Tennessee shall be responsible for authorized project costs for paving and
storm water system. when required, between the Clarksville - Montgomery County
Veterans Community Living Center property line and street, avenue, state route, or
other adjacent roadway.

The City and County agree that should a DOR contract with the State for design services and
be given a Notice to Proceed, the fees associated with these design services shall be
considered part of the respective $750,000 funding commitments of both the City and
County. These fees shall be included in the lump sum billing the State will require at
completion of the construction documents phase {CDP) of the project. The City and County
agree that they shall have no right to recover these fees (or any other costs relating to these
fees) from the State if the site is determined to be unsuitable for construction of the project
for any reason.

Costs of the work identified in item 1 and 2 above will be considered part of the respective
$750.000 funding commitments of both the City and County. If a viable site is located and
the project moves forward, and upon review of supporting documentation, these costs will be
discounted from the lump sum billing the State will require at completion of the construction
documents phase (CDP) of the project. Cost for land purchase shall not be reimbursable and
sh?jllcnot be considered part of the respective $750.000 funding commitments of both the City
and County

The City and County agree not to seek reimbursement from the State of Tennessee for costs
of work as set forth above. Subject to State Building Commission policies and the availability
of funding, the State of Tennessee shall be responsible for authorized costs only within the
approved property lines of the proposed site and as stated in item 3 above. Furthermore, the
City and County agree that they will not seek reimbursement from the State, and will hold the
State harmless for any reimbursement requests for services related to the site, should the site
not be selected for a Veterans Home project.

The City and the County acknowledge that the State will perform its own investigations
related to this project and has not committed to acquire property or pursue a Clarksville -
Montgomery County Veterans Community Living Center construction project.

CITY OF CLARKSVILLE STATE OF TENNESSEE
By: By:

Kim McMillan Assistant Commissioner

Mayor Real Property Administration

Department of General Services

COUNTY OF MONTGOMERY:

By:

. Carolyn P. Bowers
Mayor




11-11-3
On Motion to Adopt by Commissioner Brockman, seconded by
Commissioner Nichols, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman Y  Dalton Harrison Y RonlJ. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 20 Abstentions - 0 Noes - 0

ABSENT: Loretta Bryant (1)

Y
Y
Y
Y
Y
Y




11-11-4

RESOLUTION TO ESTABLISH ARCHIVES AND RECORDS MANAGEMENT
FEES FOR DOCUMENTS FILED IN CERTAIN OFFICES OF
MONTGOMERY COUNTY GOVERNMENT

WHEREAS. Tennessee Code Annotated. Section 10-7-408, authorizes county legislative
bodies to establish and collect an Archives and Records Management Fee not to exceed five
dollars ($5.00) per document filed in certain county offices. with the funds collected through this
fee to be designated exclusively for duplicating, storing, and maintaining any records required by

law to be permanently kept: and

WHEREAS. the Montgomery County Legislative Body, having established a County
Public Records Commission as required by law. has determined that it is in the best interest of
Montgomery County that such an Archives and Records Management Fee be established and

collected in offices in Montgomery County.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of

Commissioners, assembled in regular business session this the 14" day of November, 2011, that:

SECTION 1. An Archives and Records Management Fee is hereby established in the
amount of five dollars ($5.00) on documents filed in offices of Montgomery County. This fee
will apply for certain documents in the following offices: Highway Department; Building and
Codes; County Clerk; Clerk & Master; Circuit Court Clerk; Juvenile and General
Sessions; and Court Safety.

SECTION 2. The Archives and Records Management Fee shall be collected by the

above mentioned offices beginning March 1. 2012.

SECTION 3. The funds collected through this fee shall be remitted to the County
General Fund to be appropriated exclusively for use by Montgomery County for duplicating,

storing and maintaining records required by law to be permanently kept.




Archives and Records Management Fee for Documents Filed in Certain Offices
Estimated Revenue

FY11-12 Mar-June FY12-13
Highway Department $616 $1.850
Building & Codes $3.688 $11,065
County Clerk $86,000 $260,000
(initial start-up) ($17.500) ($65,500) (additional start-up and
ongoing P/T)
Clerk & Master $1.833 $5,500
Circuit Court Clerk $28.677 $86.000

($80,000) (initial start-up cost)
($45,000) (ongoing F/T + benefits)

Juvenile & General Sessions $525 $1.575
Court Safety $600 $1.800
Estimated Revenue $121.939 $367,790
Initial Start-up Costs ($17.500) ($190,500)




SECTION 4. This resolution shall be effective upon its passage and approval, the public

welfare requiring it.

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the funds collected and
expended in the current fiscal year from March 1, 2012 through June 30, 2012 be detailed as

listed below:

101-00000-00000-00-43365 Archives and Records Management Fee $121, 939.00
101-52600-00000-00-53990 Other Contracted Services 5,000.00
101-52600-00000-00-57090 Other Data Processing Equipment 12,500.00
Total Increase to FY12 Fund Balance $ 104,439.00

The Director of Accounts and Budgets shall establish the necessary accounts providing
for the related revenues and expenditures listed herein, this resolution intended to have the effect

of appropriation to that purpose accordingly.

Duly passed and approved this the 14™ day of November, 2011.

SponsoDQg Q‘Q§ i é)g)é,gég Z

Commissioner /[ M

Approved

unty Mayor

Attested
County Clerk




11-11-4
On Motion to Adopt by Commissioner Creek, seconded by
Commissioner Gannon, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman Y  Dalton Harrison Y RonlJ. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 20 Abstentions-0  Noes -0

ABSENT: Loretta Bryant (1)

Y
Y
Y
Y
Y
Y




11-11-5
RESOLUTION OF THE MONTGOMERY COUNTY BOARD OF COMMISSIONERS
TO TRANSFER RESERVE FUND MONIES FOR THE
ANIMAL CONTROL DEPARTMENT

WHEREAS, a monetary donation of One Hundred Thousand Dollars ($100.000) was given

ancaymously to the Animal Control Department; and

WHEREAS, the Montgomery County Board of Commissioners approved in Resolution 08-11-1
to place said funds in the department’s reserve fund. 101-55120-00000-55, object code 34530; and

WHEREAS, the Animal Control Department requests $12,701.00 of the reserve funds be

transferred to the department’s operational tunds to be utilized as followed:

Stainless Steel Cages (11) $4,546.00
Floor Weighing Scale for Drug Dosage Dispensing 895.00
Automatic Floor Scrubber/Sanitizer 2.500.00
Total transfer to Other Capital Qutlay 101-55120-57900 $7,941.00
Cat Traps (10) $ 240.00
Total transfer to 101-55120-54990 $ 240.00
Drugs/Medical Supplies $4.520.00
Total transfer to 101-55120-54130 $4,520.00

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of Commissioners
assembled in Regular Session on this 14th day of November, 2011, that $12.701.00 be transterred from
Animal Control Department Reserve Fund and placed in the Animal Control Department operational budget

and be available for the department’s use through procedures established by the 1957 Purchasing Act.

Duly passed and approved this 14th day of November, 2011.

Sponsor

Commissioner 4%,' ~
= ST
- County Nayor

County Clerk

|

Attested




11-11-5
On Motion to Adopt by Commissioner Keene, seconded by
Commissioner Gannon, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman Y  Dalton Harrison N RonJ. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 17 Abstentions - 0 Noes - 3

ABSENT: Loretta Bryant (1)

Y
Y
Y
N
N
Y




11-11-6

RESOLUTION AMENDING THE BUDGET OF THE
MONTGOMERY COUNTY ANIMAL CONTROL
AND ADOPTION SERVICE

WHEREAS, Montgomery County is one of the fastest growing communities in
Tennessee and the Montgomery County Animal Control and Adoption Service and the County
Commission wish to continue to efficiently and effectively meet the needs of the citizens of

Montgomery County: and

WHEREAS, the Montgomery County Animal Control and Adoption Service has

incurred additional expenses due to this growth and office transition; and

WHEREAS, Tennessee Code Annotated §5-9-407 provides a procedure for amending
the budget, specifically providing that, “the budget, including line items and major categories,
may be amended by passage of an amendment by a majority of the members of the county

legislative body;™ and

WHEREAS, the Montgomery County Animal Control and Adoption Service has

identified a need for additional personnel in order to meet the immediate needs of the public.

NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board of
Commissioners assembled in regular session on this 14"™ day of November. 2011, that the
Montgomery County Animal Control and Adoption Service’s Fiscal Year 2011-2012 operating

budget is hereby amended as follows:

Temporary Part-Time Kennel Workers:

101-55120-00000-55-51680 Temporary Personnel $13,843.20
101-55120-00000-55-52010 Social Security 858.28
101-55120-00000-55-52120 Medicare 200.73

Total $14,902.21




Reclassify Dispatcher to Animal Control Coordinator:

101-55120-00000-55-51620 Clerical Personnel $ 4,428.90
101-55120-00000-55-52010 Social Security 274.59
101-55120-00000-55-52120 Medicare 64.22
101-55120-00000-55-52040 State Retirement 647.95
Total $ 5,415.66
New Dispatcher:
101-55120-00000-55-51890 Other Salaries & Wages $ 14,809.60
101-55120-00000-55-52010 Social Security 918.20
101-55120-00000-55-52120 Medicare 214.74
101-55120-00000-55-52040 State Retirement 2,166.64
101-55120-00000-55-52070 Medical Insurance 8,615.00
Total $ 26,724.18
Total Increase to Budget: $ 47,042.05
Duly approved this 14" day of November, 2011.
Sponsor
Commissioner%/%‘
Approved
ounty Mayor

<

Attested ' \
County Clerk




11-11-6
On Motion to Adopt by Commissioner Vallejos, seconded by
Commissioner Gannon, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y JohnM.Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles N Robert Gibbs N Nick Robards
Martha Brockman Y  Dalton Harrison N RonJ. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 15 Abstentions-0  Noes - 5

ABSENT: Loretta Bryant (1)

Y
Y
Y
N
N
Y




11-11-7

RESOLUTION ADOPTING DEBT MANAGEMENT POLICIES FOR
MONTGOMERY COUNTY, TENNESSEE

WHEREAS, the Tennessee State Funding Board (the “Funding Board™) requires that
each local government in the State of Tennessee adopt a debt management policy consistent with

the Funding Board requirements; and

WHEREAS, the Governing Body has determined that debt management policy tailored
to the needs of the Board of County Commissioners (the “Governing Body™) of Montgomery
County. Tennessee (the “County™) can improve the quality of decisions. identify and disclose
parameters relating to the structure and issuance of debt. identify policy goals, and provide a

foundation for long-term financial planning. all of which are in the public interest of the County.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Montgomery County. Tennessee, assembled in regular session this 14" day of November, 2011,

that the Debt Management Policy attached hereto as Exhibit A is hereby approved.

BE IT FURTHER RESOLVED that this Resolution and the Debt Management Policy
hereby approved shall take effect immediately from and after the adoption of this resolution, the

welfare of Montgomery County. Tennessee, requiring it.

Duly passed and approved this 14™ day of November, 2011.

Sponso

Commissioner

Approved

s B 0 Qmw

County Clerk

Cqunty Mayor
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Debt Management Policy

Introduction

Debt management policies provide written guidance about the amount and type of debt issued by
a state or local government, the issuance process, and the management -of the debt portfolio. A
debt management policy tailored to the needs of the Board of: County ‘Commissioners (the
“Governing Body”) of Montgomery County, Tennessee (the “C uﬁty) can improve the quality
of decisions, identify and disclose parameters relating to the structﬁr.c and issuance of debt,
1dent1fy policy goals, and provide a foundation for long-term ﬁnanc1a1 p anning, all of which are
in the pubhc interest of the County. Adherence to a debt management "‘pohcy may signal to
rating agencies and the capital markets that a government is well-managed and:should meet its
obligations in a timely manner.

Debt levels and their related annual costs are important long-term obligations that must be
managed within available resources. An effective debt management policy provides guidelines
for a government to manage its debt prognam in line with those resources.

The debt program for the County mcludes (‘1) geners igation debt issued by the County for
general county purposes and for which the County”ha edged its full faith and credit for the
payment of both principal and interest; (2) schoolbonds is e *by the County for County -school
purposes grades K-12 and for which the County has pledged its full faith and credit for the

payment of both principal and interest; and

county/govemment

¢ The Bi County Solid Waste System — a component unit of the county government.
Bi County has a board of director that is appointed by the County Mayor and
confirmed by the County Commission.

e The Montgomery County Emergency Communication District — The District has
its own board of directors and the recordkeeping responsibilities reside with the
Director of Accounts and Budgets.




Goals and Objectives

The Montgomery County Rail Service Authority — the Authority has a board of
directors that are jointly appointed by the City of Clarksville and Montgomery
County. The recordkeeping responsibility resides with the Accounts and Budgets
Department.

The Clarksville Montgomery County Airport Authority — the Authority has a
board of directors that are jointly appointed by the City of Clarksville and
Montgomery County. The recordkeeping responsibility resides with the Accounts
and Budgets Department.

The Montgomery County Port Authority.

The Governing Body is establishing a debt policy as a tool to ensure that financings undertaken
by the Governing Body satisfy certain clear objective standards de51gned 1o ‘protect the County's

financial resources and to meet its long-term capital needs.

A.

The goals and objectives of this policy are:

1. To document respon51b111w for the oversight and management of debt
related transaction

2. To establish criteria yromote prudent financial management for the
issuance of debt oblj; .anid:the evaluation of debt issuance options;

3. To identify legal and adnumstraﬁ itations on the issuance of debt and
ensure the legal use of the Govermn y’s debt issuance authority;

4. To define the types and appropriate use of debt approved for use within
the constraints established by Tennessee law;

S. To provide guidance for evaluatmg refunding candidates or alternative
debt structures; ;

"To provide support for the malntenance of a strong credit rating;

To.enhance risk management practices; and

ncrease transparency, reduce conflicts, and promote cooperation in the

nanagement process.

Debt Manag‘eﬁwnt Strategies

To achieve the goals and objectives above, the Governing Body adopts the following debt
management strategies'and procedures.

A.

Funding Strategies

Debt is to be issued pursuant to the authority of and in full compliance with
provisions, restrictions and limitations of the Constitution and laws of the State of
Tennessee (the “State”) (including Title 9, Chapter 21, Tennessee Code
Annotated (the “General Bond Act”) and Title 49, Chapter 3, Part 10, Tennessee
Code Annotated for the issuance of county school bonds (the “School Bond Act”)




and various bond authorizations enacted by the General Assembly of the State),
and pursuant to resolutions adopted by the Governing Body.

1.

Debt may only be used to finance or refinance:

a. the capital costs of “public works projects” (as defined in and
permitted by the General Bond Act) and such other costs related thereto as
may be permitted by the General Bond Act (including without limitation
issuance costs, capitalized interest and the funding of debt service
reserves), all of which must be authorized by the Governing Body; and

b. the capital costs of County school projects (as permitted by the
School Bond Act) and such other costs related thereto as may be permitted
by the School Bond Act (including without limitation issuance costs,
capitalized interest and the fundmg of debt service reserves), all of which
must be authorized by the G rmng Body

Prior to the issuance of bonds bond antlmpation notes or capital outlay
notes may be issued for the paym t of capital costs of projects as
authorized by a resolution of the Gov g Body. The bond anticipation
notes or capital outlay notes may be paldw the proceeds of bonds to be
issued in the future. ¢

Debt shall'be secured by and payable from the following sources of funds:

In the case of debt issued to finance public works projects under
v..of the General Bond Act, the full faith and credit of the
] -in .cases where debt is issued to finance capital
improveme ts to a revenue-generating public works project, the debt may
be additionally payable from and secured by a pledge of the revenues of
such public works:project;

b. In the case of debt issued to finance County school projects for
grades K-12 under the authority of the School Bond Act, the full faith and
credit of the County; and

Prior to the adoption of a resolution authorizing debt, the Director of
Accounts and Budgets (the “Director”) shall estimate the impact of the
contemplated financing and identify the projected source of repayment.

Prior to the issuance of debt, the Director of Accounts and Budget shall
estimate the effect of additional debt on the percent of annual
requirements for debt service versus fund balance in the debt service fund.
The County’s objective is to maintain the ratio of approximately fifty
percent (50%) of fund balance to the annual debt service requirements.




B. Federal Tax Status

1.

Tax-Exempt Debt — Based on the assumptions that tax-exempt interest
rates are lower than taxable rates and that the interest savings outweigh the
administrative costs, restrictions on use of financed projects, and
investment constraints; the County shall use its best efforts to maximize
the amount debt sold under this policy as tax-exempt. Tax exempt from
federal income tax and from State of Tennessee Hall Income Tax if it is an
obligation of some public entity in Tennessee

Taxable Debt — The County shall sell axeﬂile debt when necessary to
finance projects with a private use or uncontrolled purpose.  The
Governing Body encourages the ﬁnancmg team t d the financing of
taxable projects with the financing of tax-exempt projects whenever
possible and economically advantageous.

C. Legal Limitations on the Use of Debt

1.

No debt obligation, except for tax anticipation notes, shall be issued to
fund the current operation of the County or any department thereof. Tax
anticipation notes sha ot .be 1issued except upon approval of the
Governing Body and: ‘strict compliance with the applicable provisions of
the General Bond At‘,t mc1u ing. without limitation the prov151ons
requiring that such notes mature no later than the end of the fiscal year in
which they are issued.

The proceeds of any debtéﬁbiigation shall be expended only for the

purpose for which it was authorized by the Governing Body.

-accordance with State law, bonds may be issued under the General
t to finance public works projects if:

e Governing Body has adopted and published an initial

resolution authorizing the financing;

the initial resolution is published with a notice giving voters a 20-

day right to protest the financing; and

if a protest is filed by 10% of voters, a referendum is held and the

financing is approved by the voters; or

° if the Governing Body decides to change the amount, purpose of
the issue, or other changes or action in accordance with state law.

In accordance with State Law, Bonds issued under the School Bond Act,
and Notes issued under the General Bond Act are not subject to such
requirements.




4. The County shall not issue any notes under the General Bond Act without
first seeking the approval of the Comptroller of the State, or his or her
designee.

Types of Debt

Pursuant to the General Bond Act and the School Bond Act, the County is authorized from time
to time to issue its negotiable bonds and notes. Each issuance of debt is authorized by a
Resolution adopted by the Governing Body. :

A. Long Term Bonds

The County may issue long term bonds under the Gener ,v_';Bond Act or the School
Bond Act to finance capital projects or refinance outstanding debt. These bonds
may be structured as:

1. Fixed Rate Bonds — Bonds that have an interest rat ~that remains
constant throughout the life of the bond. &
. Serial Bonds
. Term Bonds..
. Capital Appreciation Bonds

2. Variable Rate Demand gation (VRDO)— VRDOs are issued
through a public building authori an industrial development board
bear a variable (adjustable) interest rate through the term thereof.
Provision as to the calculéﬁon or change of variable interest rates shall be
included in the authorizing resolution. Variable rate demand obligations
debt shall be subject to the following limitations:

a. The County shall limit its exposure to long-term variable rate debt
to the lesser of the following:

i. 25% of the total principal amount of its outstanding long
term debt; or

il. 75% of the County’s a three year average cash balance of
all cash funds in the County, excluding capital projects funds or accounts
funded with bond proceeds or grants, measured as of the end of the fiscal
year preceding the issuance of the variable rate debt; and

b. The County shall annually include in its budget an interest rate
assumption for any outstanding variable rate debt that takes market
fluctuations affecting the rate of interest into consideration.

c. The Director of Accounts and Budgets shall be responsible for
monitoring the performance of the remarketing agent, if any, the name and




ratings of any letter-of-credit banks or liquidity facility providers, the
expiration date of any letter-of-credit or liquidity facility, and the amount
of any on-going fees associated with the variable rate debt.

Short Term Debt

The County may issue short term debt by resolution of the Governing Body. Debt
issued in a short-term mode shall be of one of the following types:

1.

Bond Anticipation Notes (BANs) — BANs are short term obligations
authorized to be issued under the General Bond Act and the School Bond
Act that shall be repaid by proceeds of a subsequent long-term bond issue.
BANSs shall not be issued unless and until all steps prerequisite to the
issuance of the anticipated long term bonds have been taken.

Capital Outlay Notes (CON ) - CONSs.are short term notes either Three-
Year Notes with two, 3“year renewals or Twelve-Year Notes with
maturities of at least 4 years to a‘'maximum of 12 years, authorized by the
General Bond Act, secured by a pledge of the County’s full faith and
credit. CONs may be issued when theCounty wishes to finance capital
projects over a relatively short period or rt period of time to be taken
out by a longer term bond issue. g

Grant Antlclpatlon Notes (GANs) - GANs are short term notes,

Tax Anticnpa n:Notes (TANs) - TANSs are short term notes, authorized
by the General Bond Act, secured by a pledge of taxes and other general
fund revenues in the then current fiscal year of the County. TANS, if
issued, shall constitute direct obligations of the County backed by the full
faith and credit of the County. All TANSs shall be paid in the same fiscal
year in which they are issued but not later than June 30" of the current
fiscal year..

Capital Leases — Capital leases are fixed term, usually non-cancellable,
contractual arrangements for the use of an asset on an installment basis.
Capital leases typically are a more expensive means of financing since the
financing does not represent a direct purchase by the County. However, if
the Governing Body chooses to enter into a capital lease, then the cost of
the assets and the true cost of the lease, as well as, the impact of using the
asset through the end of its useful life should be fully evaluated.




6. Interfund Borrowings. -- The County may undertake interfund
borrowings, in which amounts on deposit in one County fund are lent to
another fund, in the form of any of the notes listed above. All such
interfund borrowings shall be approved by the Governing Body and shall
be preceded by receipt of the approval of the State Comptroller, as
required for the issuance of notes under the General Bond Act.

Short-term debt may be structured as fixed rate or variable rate instruments.
Unless the County expects that the interest on the shnrt-term debt is to be paid
from long-term bond proceeds (e.g. bond ant1c1pa”' notes), the County shall
annually include in its budget an interest rate‘assumption for any outstanding
variable rate debt that takes market fluctuations affectingthe rate of interest into
consideration. Given its short-term nature, thereds no lim ation on the amount of
short-term debt that may be issued at variable rates.

Loans from Public Building Authorities

The County shall not enter into loan agreements with public building authorities
in lieu of issuing its own.debt, unless the Governing Body determines that the
County cannot reasonably compllsh its financing objectlves through the direct
issuance of its own debt. I ~ determines that it is not able to issue its
debt directly, the County may- enter‘ oan agreements with one or more public
building authorities, pursuant “to—Sections [12-10-101 et seq., Tennessee Code
Annotated, in lieu of issuing bonﬁs or notes under the General Bond Act or the
School Bond Act. The pohcles set forth herein for bonds issued under the
General Bond Act or the School ﬁond Act shall be equally applicable to loan
agreements entered into with a public building authority except that all loan
agreements may be entered into pursuant to a negotiated sale. All one-time and
fees, compensation, charges, costs, rebate from interest charges, retainer

policy deiﬁmng the use and costs of such products is approved by the County
before the transaction is considered, and (2) such policy and such agreements are
adopted and entered into in accordance with the restrictions and limitations set
forth in applicable law.




Debt Management Practices

A.

Structure

The Governing Body shall establish by resolution all terms and conditions
relating to the issuance of debt.

1.

Term

Any debt (including refunding debt) shall have a weighted average
maturity not greater than the weighted average expected life of the assets
financed by such debt. In addition, the final maturlty of any bond debt
should not be longer than the expected\ life of ‘the longest lived asset
financed thereby, and in no event more than 30 years from issuance.

Principal Amortization

Each bond issue shall be structured so that either (a) 20% of the principal
of such issue shall be amortized by the end of the tenth fiscal year
following the fiscal yearin'y ich the bonds were issued, or (b) following
the issuance of such bDnds : e principal of all outstanding County
bonds shall be amortized by the en the tenth fiscal year following the
fiscal: ‘yezifr”m which the bonds were issued.

Body if it fls'i;determmed that doing so is consistent with the financial

objectives of theiCounty.

Debt Service §fructure

Debt issuance shall be planned to achieve, in conjunction with other
outstanding County debt service, a debt service schedule that — over the
long term — is approximately level or declining.

Call Provisions

The County shall strive to issue all of its debt with a call feature occurring
no later than the end of the tenth fiscal year after delivery of the bonds. In
any event, call features should be structured to provide the maximum
flexibility relative to cost. The County shall avoid the sale of long-term




non-callable bonds absent careful evaluation by the Governing Body with
respect to the value of the call option.

B. Refinancing Outstanding Debt

1.

Purposes

Bonds shall be considered for refunding when the refunding generates
results in aggregate net present value savings to the County. In
determining whether a refunding is advisable, the Governing Body shall
take into account, among other factors, the level of savings, the call date
and final maturity date of the refunded bonds, and projected interest rates
relative to historical interest rate levels. The County Mayor and the
Director of Accounts and Budget in conjunction with the County’s
financial advisor shall have the responsibility to periodically analyze
outstanding bond issues to determine whether bonds can be refunded for
debt service savings.

The County may also consider refunding bonds if necessary due to a
change in private/public use of a project that would cause a need to change
the tax status of the bonds.

The County may also consider refunding bonds to restructure outstanding
debt service; provided that the costs of such restructuring shall be
presented to the Governing Body and the Governing Body must expressly
determine by resolution that the restructuring is in the County’s best
interest.

The County should also .consider compliance with applicable IRS code
before the commencement of a refunding debt issue. The IRS code
section 149 details rules and regulations related to debt refunding.

Term of Refunding Issues

The Governing Body shall refund bonds within the term of the originally
issued debt, unless otherwise expressly approved by resolution of the
Governing Body and does not exceed the original life of the capital assets
being funded.

Escrow Structuring

The County shall utilize the least costly securities available in structuring
refunding escrows; provided that the County may purchase U.S.
Treasuries — State and Local Government Series if it is determined that the
costs and risks attendant to the solicitation of open market securities
outweigh any attendant benefits. With respect to purchases of open market

10




securities, the County shall take competitive bids on a selected portfolio of
securities and shall award to the lowest cost provider. The provider must
guarantee the delivery of securities. Under no circumstances shall an
underwriter, agent or financial advisor sell escrow securities to the County
from its own account.

C. Methods of Sale

It shall be the policy of the County to sell all bonds issued for the purpose of
financing public works projects or school construction projects through a
competitive bid process. In accordance with General Bond Act and the County
School Bond Act, notes and refunding bonds ‘may be sold through either a
competitive bid process or through a negotlated sale .

1. Competitive — In a competitive sale, the County’s ‘bonds shall be
awarded to the bidder providing the lowest true interest co. long as the
bid adheres in all material respects to the requirements
official notice of sale.

2. Negotiated ——Although the Governing Body prefers the use of a
the Governing Body recognizes some bonds are best
. In:a negotiated sale, the underwriter(s) shall be

T

competitive proces!
sold through negot
chosen prior to the sale and the
negotiated prior to the sale. -
sale include the following:’

est rate and underwriter's fees shall be
it0 be considered for a negotiated

. Volatility of market ckm&iitions

Size and complexity of the bond sale

Credit strength
the case of a refunding, timing and interest rate sensitivity

Whether the bonds are structured in a manner that is not conducive
to competitive sale (eg. variable rate bonds)

D. Private Placement

From time to time the Governing Body may elect to privately place its debt. Such
placement shall only be considered if this method is demonstrated to result in a
cost savings to the County relative to other methods of debt issuance.

11




E.

Underwriter Selection (Negotiated Transaction)

1. Selection Criteria — The County shall select, or provide for the selection
of, the underwriter(s) for a proposed negotiated sale. The selection criteria
shall include but not be limited to the following:

. Ability and experience in managing similar transactions;

. Prior knowledge and experience with the County;

. Capital adequacy; ‘

. Quality and experience of personnel : a551gned to the County's
engagement;

. Financing ideas presented; and

. Underwriting fees.

2. Underwriter's Discount — the County shall e aluate the proposed
underwriter's discount (usually a maximum of 2%) in com n to other
issues in the market. All fees shall be determined prior to ale date; a
cap on expenses and underwriter's counsel, if any, shall beestablished and
communicated to all parties by the County.

3. Evaluation of Underwriter Performance — The Director of Accounts
and Budgets shall evaluate each bond sale after completion to assess the
costs of i issuance including the underwnter s compensation, and

Credit Quality

The County’s debt agement activities shall be conducted to maintain the
highest credit ratings possible, consistent with County's financing and public
policy objectives. The' County Mayor and Director of Accounts and Budgets shall
be responsible for maintaining relationships and communicating with the rating
agencies that assign ratings to the County's debt. Full disclosure of operations and
open lines of communication shall be maintained with the rating agencies. The
County Mayor and the Director of Accounts and Budgets shall prepare and make
presentations to the rating agencies, as needed, to assist credit analysts in making
an informed decision.

Credit Enhancements
The County shall consider the use of credit enhancements on a case-by-case basis,

evaluating economic benefit versus the cost. Only when clearly demonstrable
savings can be shown shall an enhancement be utilized. The County may

12



consider each of the following enhancements as alternatives by evaluating the
cost and benefit of such enhancements:

1. Bond Insurance

The County may purchase bond insurance when such purchase is deemed
prudent and advantageous. The predominant determination shall be based
on such insurance being less costly than the present value of the difference
in the interest on insured bonds versus uninsured bonds. For competitive
sales, the County may either purchase bond insurance or make the issue
eligible for bond insurance and allow the purchaser of the bonds to
determine whether bond insurance shall be used, and to pay for such bond
insurance.

2. Letters of Credit

The County may enter into a letterwof-credlt’*(LOC) agreement when such
an agreement is deemed prudent and. advantageous The County shall
prepare and distribute a request for q cations to qualified banks or
other qualified financial institutions which includes terms and conditions
that are acceptable to the County.

Liquidi

_rate debt requiring liquidity facilities to protect against
~ remarketing 1isk, the County shall evaluate:

. Diversification among liquidity providers, thereby limiting
exposure to any individual liquidity provider;

. All cost components attendant to the liquidity facility, including
commitment fees, standby fees, draw fees, and interest rates
charged against liquidity draws; and

. A comparative analysis and evaluation of the cost of external
liquidity providers compared to the requirements for self liquidity.

H. Use of Structured Products
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No interest rate agreements or forward purchase agreements, also referred to as
swaps and derivatives shall be considered unless (1) a policy defining the use of
such products is approved by the Governing Body before the transaction is
considered, and (2) such policy and such agreements are adopted and entered into
in accordance with the restrictions and limitations set forth in applicable law.

Contracts, documents, forms, or certificates related to structured products shall be
delivered to the County prior to any approval or authorization by the County
officials or Governing Body. Any costs, rebates, consultant fees, referral fees, or
other charges for the structured products shall be disclosed before any approval of
the transaction.

Any evaluation of structured products does not mitigat
financial, market or operating risks nor does it mitigate in‘any way the County’s
responsibility to seek an independent review of the transaction and regular
monitoring to fully understand the risks associated with the transactio

the ongoing business,

Risk Assessment

The County shall evaluate each“transactmn o assess the types and amounts of risk
associated with that transaction,’¢ 6n51der1ng all available means to mitigate those
risks. The County shall evaluate all proposes transactions for consistency with
the objectives and constraints deﬁned 1in this Policy. Considering the following
list of risks, but not limited to this hst shall be fully described, not just a list, by
financial products prov1der and reviewed by bond counsel and financial
sbefore any action is taken by the Governing Body. The following risks
cassessed before issuing debit:

in Public/Private Use — The change in the public/private use of
that is funded by tax-exempt funds could potentially cause a
bond i 1s e to become taxable.

fault Risk — The risk that debt service payments cannot be made by
due date.

3. Liquidity Risk — The risk of having to pay a higher rate to the liquidity
provider in the event of a failed remarketing.

4, Interest Rate Risk — The risk that interest rates shall rise, on a sustained
basis, above levels that would have been set if the issued had been fixed.
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5. Rollover Risk — The risk of the inability to obtain a suitable liquidity
facility at an acceptable price to replace a facility upon termination or
expiration of a contract period.

6. Credit Risk — The risk that an issuer of debt securities or a borrower
may default on his obligations by failing to repay principal and interest in
a timely manner.

7. Fee Risk — The risk that on-going fees may mcrease beyond what is
initially expected. .

8. Other Risks --- It being the 1ntent10n of ihe County to promote
transparency and understanding of any bond transactlons other risks shall
be fully described and disclosed. ..

Continuing Disclosure

To the extent that any of the County's de ssues are subject to disclosure
agreements required by U.S. Securities and Exchange Commission Rule 15¢2-12
("Rule 15¢2-12"), the Director of Accounts and Budgets shall ensure that the
County remains in compliance with such agreements. “Specifically, the Director
of Accounts and Budgets shall provide certain financial information and operating

ified dates, and shall provide notice of certain enumerated events with
"bonds, all as described in Rule 15¢2-12.

p yWIth the Tennessee Open Meetings Act Tennessee Code
Annotated 8-44- et seq., prov1dmg adequate public notice of meetings and
specifying on agenda when matters related to debt issuance shall be
considered. Addltlondlly, ‘in the interest of transparency, all costs (including
interest, issuance, contlnumg, recurring, ongoing, one-time payments, rebates,
retainers, administration fees, and any other costs associated with the transaction)
shall be disclosed to the Governing Body prior to any approval or signing of any
contracts or documents, and the citizens in a timely manner. In order to comply
with the requirements of the preceding sentence, an estimate of the costs
described above shall be presented to the Governing Body prior to consideration
and approval any resolution authorizing the debt. If the transaction creates
monthly or other recurring costs for administrative fees, remarketing fees,
liquidity fees, letter of credit fees, trustee fees, rebate from interest charges,
retainer fees, consultant fees, referral fees, and any other costs shall be disclosed
in writing before any action is taken.

The Count; \

Within four weeks of closing on a debt transaction, the debt service schedule and
the State Form CT-0253 shall be available at the office of the Director of
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Accounts and Budgets for review by members of the Governing Body and the
public.

Professional Services

Contracts for professional services related to debt shall be awarded on the basis of
recognized competence and integrity, as required by Section 12-4-106, Tennessee
Code Annotated. All professionals engaged to assist in the process of issuing debt
shall be required to clearly disclose all compensation and consideration received
related to services provided in the debt issuance process by the County. This
includes "soft" costs or compensations in lieu of direct payments. If the
transaction creates monthly or other recurring costs for administrative fees,
remarketing fees, liquidity fees, letter of credit fees, trustee fees, rebate from
interest charges, retainer fees, consultant. fees referral fees, and any other costs
shall be disclosed in writing before any -action is taken.

into ‘an‘engagement letter agreement
epresenting the County in a debt

1. Counsel — The County shall
with each lawyer or law firm

2. Bond Counsel — Bond counsel for each debt transaction is contracted by
the County Mayor and serves to assist the County in such debt issue.

services.

4. Underwriter —If there is an underwriter for a debt issue, the underwriter
must clearly identify itself to the County in writing (e.g., in a response to a
request for proposals or in promotional materials provided to the County)
as an underwriter and not as a financial advisor from the earliest stages of
its relationship with the County with respect to that issue. The underwriter
must clarify its primary role as a purchaser of securities in an arm's-length
commercial transaction and that it has financial and other interests that
differ from those of the County. The underwriter in a publicly offered,
negotiated sale shall be required to provide pricing information both as to
interest rates and to takedown per maturity to the County Mayor and the
Director of Accounts and Budgets in advance of the pricing of the debt.




M. Potential Conflicts of Interest

Professionals involved in a debt transaction hired or compensated by the County
shall be required to disclose existing client and business relationships between
and among the professionals to a transaction (including but not limited to
financial advisor, swap advisor, bond counsel, swap counsel, trustee, paying
agent, underwriter, counterparty, and remarketing agent), as well as conduit
issuers, sponsoring organizations and program administrators. This disclosure
shall include that information reasonably sufﬁcwnt to allow the County to
appreciate the significance of the relationships. -

Professionals who become involved in the det “transaction as a result of a bid
submitted in a widely and publicly advertised- competltrve 'sale conducted using an
industry standard, electronic bidding platform are not subject to this disclosure.
No disclosure is required that would violate any rule or regulatlon of professional
conduct.

Debt Administration

A. Planning for Sale

1. Prior to submitting a‘bont esolution for approval by the Governing Body,
it shall first be consﬁcred Budget Committee of the Governing
Body. The County Mayor ‘shall presenit’to the members of the Budget
Committee and the members of the Govermng Body the purpose of the
financing, the proposed structure of the financing, the proposed method of
sale for the financing, members of the proposed financing team, and an
estimate of all the costs associated with the financing, and

.the case of a proposed refunding, proposed use of credit enhancement,
roposed use of variable rate debt, the Director of Accounts and
Buc’ig ts shall present the rationale for using the proposed debt structure,
ate of the expected savings associated with the transaction (if
applicable) and a discussion of the potential risks associated with the
5 proposéd structure, and the identified method of repayment.

e”cihired by Rule 15¢2-12, the Director of Accounts and Budgets, the
bond counsel, financial advisor, if any, along with other members of the
financing team shall prepare a Preliminary Official Statement describing
the transaction and the security for the debt that is fully compliant with all
legal requirements.

B. Post Sale

1. The Director of Accounts and Budgets shall maintain for review by
members of the Governing Body and the public a report, such as State
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Form CT-0253, describing the transaction and setting forth all the
estimated costs associated with the transaction.

2. The Director of Accounts and Budgets shall obtain a closing memorandum
with written instructions on transfer and flow of funds.

3. The Director of Accounts and Budgets shall establish guidelines and
procedures for tracking the flow of all bond proceeds, as defined by the
Internal Revenue Code, over the life of bonds reporting to the IRS all
arbitrage earnings associated with the financing and any tax liability that
may be owed.

4, The County Mayor, the Director of Accounts and Budgets, the bond
counsel, financial advisor, if any, along with other members of the
financing team shall prepare: “an Official Statement describing the
transaction and the security for the debt that is fully compliant with all
legal requirements.

5. After the sale of the bonds but before the closing documents are signed
there should be a draft copy of the state form CT-0253 prepared. Also a
complete listing of the fees associated withthe sale should be disclosed to
the County Mayor and the Director of Acc unts and Budgets before the
closing document is signed.

Comp‘hance with arbltrage requirements on invested tax-exempt bond funds shall
be maintained. Pr ds that are to be used to finance construction expenditures

filingrequirements, provided that the proceeds are spent in
¢ uirements*esfablished by IRS Code section 148. The County
‘all of its tax certificates for tax-exempt financings by
monitoring the arbitragesearning on bond proceeds on an interim basis and by
rebating all positive arbitrage when due, pursuant to Internal Revenue Code
Section 148. The County currently contracts with an arbitrage consultant to
prepare these calculations, when needed. The County shall also retain all records
relating to debt transactions for as long as the debt is outstanding, plus three years

after the final redemption date of the transaction.

Private Activity

Compliance with private activity requirements with respect to tax exempt debt-
financed facilities shall be maintained. The Director of Accounts and Budgets
shall maintain a record of the allocation of debt proceeds to expenditures, and
monitor the use of tax exempt debt-financed facilities to ensure that no
impermissible private use occurs. This policy allows that approximately 5% of
debt issues may be used for private activity.

18




E. Investment of Proceeds

Any proceeds or other funds available for investment by the County must be
invested pursuant to applicable State law.

Review of the Policy

The debt policy guidelines outlined herein are only intended to provide general direction
regarding the future use and execution of debt. A violation of the Governing Body’s debt policy
shall in no way be interpreted as a violation of law and shall have no bearing on -the validity of
debt issued by the Governing Body. The Governing Body maintains the right to modify these
guidelines (except to the extent these guidelines are mandated by applicable state law or
regulation) and may make exceptions to any of them at any time to the extent that the execution
of such debt achieves the Governing Body's goals ‘Any exceptions to these policies shall be
expressly acknowledged in the resolution authorizing the pertinent debt issue. In the event of a
conflict between the terms of a debt resolution and: “thls pohcy, the terms of the debt resolution

shall control.

ittee. The Director of Accounts
/ .amendments, deletions,

This policy shall be periodically reviewed by the Budget Cs
and Budgets may at any time present recommendations f
additions, improvements or clarifications.

Adoption of the Policy.- .

The Governing Bod; adoptedthis Policy on , effective

10046041.1
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Exhibit A

Glossary of Municipal Debt Terminology

Accrued interest. Coupon interest accumulated on a bond or note since the last interest payment or, for
a new issue, from the dated date to the date of delivery. Since interest on municipal bonds is payable
semi-annually, every six months, when you buy a bond in mid-term you are only entitled to the interest the
bond earns after you buy it. The interest earned previously, the accrued interest, belongs to the seller.
Some first-time bond buyers think this payment is a hidden charge or fee, not realizing that they will get it
back in fuil at the next interest payment date as tax-free interest.

Ad Valorem Tax. (It actually means "according to its value.") A state or local government tax based on
the value of real property as determined by the public entity’s tax assessor.. .~

Advanced Refunded Bonds. A municipality may sell a second bond:ssug:at a lower interest rate cost,
placing the proceeds of the issue in an escrow account from whlchgthe firsti isst 's principal and interest
will be repaid when due. ‘

Amortization of Debt. The annual reduction of principal through the use of serial bo ds.or term bonds
with a sinking fund.

Arbitrage. The interest rate differential that exists when proceeds from a municipal bond~which is tax-
free and carries a lower yield - are invested in taxable securities with a yield that is higher. The 1986 Tax
Reform Act made this practice by municipalities iliegal solely as a borrowing tactic, except under certain
safe-harbor conditions..

n real estate and/or other property for the
Il market value of the community.

Assessed Valuation. A municipality's worth ind llars
purpose of taxation, sometimes expressed as a percent

k-

Authority or Agency. A state or local unit of govern ent created to perform a singie activity or a limited
group of functions and authorized by the state leglslature to issue bonded debt.

Authorizing Resolution. A resolution that when enacted allows the unit of government to sell a specific
bond issue or flnance a specific project. £

a Term Bond.

B.A.N. (Bond Antlcip\ hon Note). A short-term security, one year or less, used for interim financing to be
repaid from the proceeds of:a planned long-term bond issue.

Basis Point. One one-ﬁ[mdreth of one percent ( 1/100 % or 0.01 percent). Thus 25 basis points equal
one-quarter of one percent, 100 basis points equal one percent. This is typical in-group, professional
bond talk.

Bid. An offer to buy at a fixed price or yield. As opposed to Ask, which is an offering to sell.

Bond or note. A security whereby an issuer borrows money from an investor and agrees and promises,
by written contract, to pay a fixed principal sum on a specified date ( maturity date) and at a specified rate

of interest.
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Bond Counsel or Bond Approving Attorney. A lawyer who writes an opinion on the bond or note as to
its tax exempt status and the authenticity of its issuance.

Bond Insurance. Insurance issued by a private insurance company for either an entire issue or specific
maturities that guarantees to pay principal and interest when due. This may result in a lower borrowing
cost for the issuer.

Bond Premium. The amount at which a bond or note is bought or sold above its par value or face value
without including accrued interest.

Bonded debt. The portion of an issuer's debt structure represented by outstanding bonds.
Book Entry. A system of security ownership in which the ownership is heid as a computer entry on the

records of a central company for its owner. The bond owner gets a computer printout as proof of
ownership.

Broker. Technically a broker is a bond trader in the secondary ma;jk'et buying from and selling to bond
dealers. lts most common usage is as a description of a.bond salesperson.

1:0f the issuer prior to its stated

Callable bond. A bond or note that is subject to redemption e op
offering statement.

maturity. The call date and call premium, if any, is stated in t

iness or developer who benefits

Conduit Bonds. Bonds whose repayment is the responsibility of t
r revenues and passes them

from the financing, rather than the issuer who only collects the taxes, fee
on to the bondholder.

Coupon. The detachable part of a bond that evidences the rate of interest due and the interest payment
date. In the days of bearer bonds ‘coupons were detached from the bonds and presented to the paying
agent for payment just as.one might.cash a government check.

Coupon rate. The specnf’ ied annual interest rate payable to the bond or note holder as printed on the

bond.

Covenant. A legally binding commitm nt by the issuer of municipal bonds to the bondholder. An
impairment of a covenant can lead to echnical Default.

Coverage. This is the margin of safety forpayment of debt service on a revenue bond that reflects the
number of times the actual and/or estimated pro;ect earnings or income for a 12-month period of time
exceeds debt service that is payable.

Current Yield. The ratio of the coupon rate on a bond to the dollar purchase price expressed as a
percentage. Thus if you pay par or 100 cents on the dollar for your bond and the coupon rate is 6%, the
current yield is 6%; however, if you paid 97 for your 6% discount bond the current yield is 6.186%. ( .06
divided by 97). If you paid 102 for a 6% bond the current yield is 5.88% (.06 divided by 102).

Cushion Bonds. Bonds selling at a premium are called "cushion” bonds because they cushion the price
volatility in an up and down market. By definition, a premium bond has a higher-than-market coupon
interest rate. The dollar price movement of a high interest rate bond is less than that of a lower interest
rate bond of the same maturity when general interest rates move up or down a few basis points.

Dated Date. (dtd.) The date carried on the face of a bond or note from which interest normally begins to
accrue.
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Dealer. A corporation or partnership that buys and sells and maintains an ongoing position in bonds
and/or notes. They are also authorized to underwrite new issues. Some large commercial banks are
licensed to act as bond dealers.

Debt Limited. The maximum statutory or constitutional amount of debt that the general obligation bond
issuer can either issue or have outstanding at any time.

Debt Ratio. The ratio of the issuer's general obligation debt to a measure of vaiue, such as real property
valuations, personal income, general fund resources, or population.

Debt Service. Required payments for principal and interest.
Debt Service Reserve Fund. A bank trustee account established by the trust indenture and used as a

backup security for an issuer's bonds. It usually amounts to one year's debt service, and can be drawn on
by the Trustee in the event of an impairment of the Trust indenture.

Default. Failure to pay in a timely manner principal and/or interest when due, or a Technical Default, the
occurrence of an event as stipulated in the Indenture of Frust resulting in an abrogation of that
agreement.

Defeased bonds. Refunded bonds for which the payment of principal and interest has been assured
through the structuring of a portfolio of government securities, the principal and interest on which will be
sufficient to pay debt service on the refunded, outstanding bonds. When a bond issue is defeased, the
claim on the revenues of the issuer is usually eliminated.

Delinquent Taxes. Property taxes that have been levied but remain unpaid on and after the due date. In
California, December 10 and April 10. Special taxes and assessments are often due on these dates as
well. When tax delinquencie&exe‘eed 5% the Bond Advisor places the issue on its internal Bond Watch.

Delivery. For new lssues' he time when payment is made to, and the executed bonds and notes are

received from, the issuer:

'”11y~;,@;fooo or $5000 but can be $100,000 or more in the

Discount Bonds. Bonds whlch sell at a dollar price below par in which case the yield would exceed the
coupon rate. The differ ‘between the discount price and the maturity price is subject to federal capital
gains tax except in the case of Original Issue Discount Bonds, which see.

Discount note. Non-interest-bearing note sold at a discount and maturing at par. A U.S. Treasury Bill is a
discount note.

Double-barreled Bond. A bond with two distinct pledged sources of revenue, such as earmarked monies
from a specific enterprise or aid payment, as well as the general obligation taxing powers of the issuer.

Escrow Fund. A fund that contains monies that only can be used to pay debt service.
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Escrowed to Maturity. An Advanced Refunded bond. When interest rates fall, an issuer may choose to
sell a new issue called a refunding issue and use the proceeds of the second issue to pay off the original
issue, much the same as a home owner refinancing a mortgage in an effort to save interest costs. The
proceeds of the refunding issue are used to structure a portfolio of U.S. government securities, the
principal and interest payments of which exactly match the principal and interest payments of the
refunded bonds. The portfolio is placed in escrow at the paying agent and the bond issue is said to be
fully defeased and escrowed to maturity. In actual practice the bonds are usually called on the first call
date. Because of the U.S. Treasury backing, ETM bonds are considered the safest municipal bonds
available and trade on the market with a rating that matches the United States Government.

Feasibility Study. A financial study provide by the issuer of a revenue bond.that estimates service
needs, construction schedules, and most importantly, future project revenues and' expenses used to
determine the financial feasibility and creditworthiness of the prOJect to be inanced.

Financial Advisor. A firm that advises the issuer on all financial matters pertaimng to a proposed issue
and is not part of the underwriting syndicate. Financial advisors are usually Ilcensed by the Municipal
Securities Rulemaking Board (MSRB) and the Securities Exchange Commission to serve the Issuer in a
fiduciary role.

Fiscal Year. A 12-month time horizon by which state and local governments annually budget thelr
respective revenues and expenditures. Usually not the calendar year, January to December, but often

July to June.

Flow of Funds. The annual legal sequenceig which a public entity’s revenues are paid out for operating
and maintenance costs, debt service, sinking P ments and so on.

Full Faith and Credit. The pledge of "the fuil falthiand credit a itaxing power without limitation as to rate
or amount." A phrase used primarily in conjunction eneral Obligation bonds to convey the piedge of
utilizing all taxing powers and resources, if necessar; to pay the bond holders.

General Obligation Bond. (G.0.) A bond secured by a;pIeQQe of the issuer's taxing powers (limited or
unlimited). More commonly the general obligation bonds:of‘local governments are paid from ad valorem
property taxes and other general revenues. Considered:#he most secure of all municipal debt.

x levied on real estate and personal property.

ate's or local government's debt obligations.

Gross Revenues. Generally, all.annual receipts of a revenue bond issuer prior to the payment of all
expenses. Normally:only Net Revenues are pledged to the repayment of bonds.

Indenture of Trust. dbchment describing in specific detail the terms and conditions of a bond
offering, the rights of thett 1dholder, and the obligations of the issuer to the bondholder; such document
is alternatively referred t@ as a bond resolution.

Industrial Development Bonds. (IDBs) also called Industrial Revenue Bonds (IRBs). Used to finance
facilities for private enterprises, water and air pollution control, ports, airports, resource-recovery plants,
and housing, among others. The bonds are backed by the credit of the private corporation borrower rather
than by the credit of the issuer. Also known as Conduit Bonds.

Interim Borrowing. (1) Short-term loans to be repaid from general revenues or tax collections during the
current fiscal year (TRANs or RANs); (2) short-term loans in anticipation of bond issuance or grant
receipts (BANSs).
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Investment Banker. A firm engaged in raising capital for an issuer. Participates as the middleman in
purchasing securities from the issuer and in selling the same securities to investors.

Issuer. A state or local unit of government that borrows money through the sale of bonds and/or notes.

Investment Grade. Bond issues that the three major bond rating agencies, Moody's, Standard & Poor's,
and Fitch rate BBB or Baa or better. Many fiduciaries, trustees, some mutual fund managers can only
invest in securities with an investment grade rating.

Junk Bonds. Most non-rated bonds and bonds rated below investment grade.

Legal Opinion. A written opinion from bond counsel that an issue of bonds was duly authorized and
issued. The opinion usually includes the statement, "interest received thereon is exempt from federal
taxes and, in certain circumstances, from state and local taxes."

Letter of Credit. A form of supplement or, in some cases, dlrect»securlty for a municipal bond under
which a commercial bank or private corporation guarantees:payment on the bond under certain specified
conditions. Used most often in variable rate transactio /

Level Debt Service. Principal and interest payments that: cgeﬂ\thery,;aébresent more or less equal annual
payments over the life of the loan. Principal may be serial maturitigsor sinking fund installments.

Maximum Annual Debt Service. The maximum amount of pnncnpél interest due by a revenue bond
issuer on its outstanding bonds in any future fiscal year. This is sometimes.the;:amount to be maintained

in the Debt Service Reserve Fund.

y.

Municipal Bond. Bonds issued by any of the 50 states, the territories and their subdivisions, counties,

cities, towns, villages and sck districts, agencies, such as authorities and special districts created by
the states, and certain fedefrally sponsored agencies such as local housing authorities. Historically, the

interest paid on theses.bonds has been-exempt from federal income taxes and is generally exempt from
state and local taxesin

icipal ob ga}” ons;:generally maturing in one year or less. The most
tion notes (BANS), (2) revenue anticipation notes (RANs), (3) tax
atnon notes, (5) project notes, and (6) construction loan notes.

Municipal Notes. Short-term m
common types are (1) bond anti
anticipation notes (TANs), (4) grant
Also see TRANSs.

Municipal Securities Rulemaking Boari'i/\ (MSRB). An independent self-regulatory organization
established by Congress in 1975 which is charged with primary rulemaking authority - under the SEC -
over dealers, dealer banks, and brokers in municipal securities.

Net Bonded Debt. Gross generai obligation debt less self-supporting general obligation debt, housing
bonds, water revenue bonds, etc..

Net Interest Cost (NIC). Generally speaking, issuers award competitive bond sales to the underwriter
bidding the lowest NIC. It represents the average coupon rate weighted to reflect the time until repayment
of principal and adjusted for the premium or discount.

Official Statement (OS) or Offering Circular (OC). A document (prospectus) circulated for an issuer
prior to a bond sale with salient facts regarding the proposed financing. There are two OSs, the first
known as the preliminary, or "red herring" - so named not because it smells but because some of the type
on its cover is printed in red - and it is supposed to be available to the investor before the sale. The final

OS must be sent to the purchaser before delivery of the bonds.
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Original Issue Discount. Some maturities of a new bond issue that have an offering price substantially
below par; the appreciation from the original price to par over the life of the bonds is treated as tax-
exempt income and is not subject to capital gains tax. See also Zero Coupon Bond.

Overlapping Debt. The proportionate share of the general obligation bonds of local governments located
wholly or in part within the limits of the reporting unit of government that must be borne by property
owners within the unit.

Par Value. The face vaiue or principal amount of a bond, usually $5,000 due the hoider at maturity. It has
no relation to the market value. For pricing purposes it is considered 100.

Parity Bonds. Revenue bonds that have an equal lien on the revenues of the issuer.

Paying Agent. Also Fiscal Agent. Generally a bank that performs the function of paying interest and
principal for the issuing body.

Premium. The amount, if any, by which the price exceedsc;thé pnnéipal amount (par value) of a bond. Its
current yield will be less than its coupon rate.

Price to Call. The yield of a bond priced to the first call date rather

Primary Market. The new issue market
Principal. The face value of a bond or note, exclusive of interest.

Put Bond. A bond that can be redeemed on a date or dates prior to the stated maturity date by the
bondholder. Also known as an option tender bond.

Qualified Legal Opinion. Conditional affirmation of the legal basis for the bond or note issue. The
average investor should avoid any but the strongest opinion by the most recognized bond approving
attorneys.

RANSs. Revenu

icipation notes.

itment by a revenue bond issuer to maintain rates at levels to generate a

d numerical designations used by institutional investors, underwriters,

o give relative indications of bond and note creditworthiness. Standard
& Poor's and Fitchilnvestors Setvice Inc. use the same system, starting with their highest rating of AAA,
AA, A, BBB, BB, B, CCC, CC, C, and D for default. Moody's Investors Services uses Aaa, Aa, A, Baa, Ba,
B, Caa, Ca, C, and D . Each of the services use + or - or +1 to indicate half steps in between. The top
four grades are considered Investment Grade Ratings.

Red Herring. A preliminary offering statement, subject to final change and update upon completion of
sale of bonds. The name comes from the red type along the side on the cover.

Redemption. Process of retiring existing bonds prior to maturity from excess earnings or proceeds of
refunding bonds. It also refers to redeeming shares in a mutual fund by selling the shares back to the

sSponsor.
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Refunding Bond. The issuance of a new bond for the purpose of retiring an already outstanding bond
issue.

Registered Bond. A non-negotiable instrument in the name of the holder either registered as to principal
or as to principal and interest.

Revenue Bond. A municipal bond whose debt service is payable solely from the revenues derived from
operating the facilities acquired or constructed with the proceeds of the bonds.

Secondary Market. The trading market for outstanding bonds and notes. This:is an O.T.C. market, a free
form negotiated method of buying and selling, usually conducted by telephone‘or.computer. Traders buy
and sell for their own inventory. As many as $2 billion of issues trade each-day.

Security. The legally available revenues and assets that are used to/pay th bond holders. The key

component that supports debt service. ;

Self-Supporting Bonds. Bonds payable from the earnings of a municipal utility eht‘}eﬁ“ i

Serial Bond. A bond of an issue that features maturities every year, annually or semianni 18 fbver a
period of years, as opposed to a Term Bond, which is a large block of bonds maturing in a'single year.

Short term. Bonds or notes sold on an mtenm basis with tax-exempt securities for a period of from one to
five years.

Sinking Fund. Money set aside on a periodic ba5|s to'retire term bonds at or prior to maturity.

Sinking Fund Schedule. A schedule of payments, u “b:ngmal revenue bond resolutions
to be placed each year into a special fund, called the'sinking fund, and to be used for retiring a specified
portion of a term bond issue prior to maturity. '

Swap. The exchange of one bond for another. Generaliy,f:th)é act of selling a bond to establish an income
tax loss and replacing the bond with a new item of comparabie value.

t Yield. The}yxeld an investor would have to obtain on a taxable corporate or U.S.
match the sgme after-tax yield on a municipal bond. This emuni.com site has a

Tax Aliocation Bond. Bo s issued in conjunction with a redevelopment project. The taxes pledged to
their repayment come from the increase of assessed value over and above a pre-established base. The
redevelopment creates this added value, known as the tax increment.

Tax-exempt Bond. Bonds exempt from federal income, state income, or state tax and local personal
property taxes. This tax exemption results from the theory of reciprocal immunity: States do not tax
instruments of the federal government and the federal government does not tax interest of securities of

state and local governments.




Exhibit A

Technical Default. Failure by the issuer to meet the requirements of a bond covenant. These defaults do
not necessarily result in losses to the bond holder. The default may be cured by simple changes of policy
or actions by the issuer.

Term Bond. A large block of bonds of long maturity. They may be part of a serial Bond issue; there may
be more than one term bond in an issue or a single maturity. Some are subject to a sinking fund
redemption.

TRAN. Tax and Revenue Anticipation Note.
Trustee. A bank designated as the custodian of funds and official representative of bondholders.
Trustees are appointed to insure compliance with the trust indenture and represents bondholders to

enforce their contract with the issuer.

Underlying Debt. The general obligation bonds of smaller unlts of local government within a given
issuer's jurisdiction.

Underwriter. An agreement to purchase an issuer's unsdld securities at a set price, thereby guaranteeing
the issuer proceeds and a fixed borrowing cost.

Variable Rate Bond. A bond whose yield is not fixed but is adjﬂ%teé periodically according to a
prescribed formula.

rity for securities with

Yield Curve. Graph depicting the relationship between yields and currentm
identical default risk. '
Yield-to-call. From an investor's perspective, the Return available to call date taking into consideration
the current value of the call remium, if any.

Yield-to-maturity. (YTM)From an i tor's perspective, the Return available taking into account the
interest rate, length of time to:maturity sand price paid. It is assumed that the coupon reinvestment rate for
the life of the bonds will be the sam yield-to- maturlty

municipal bond on which no current interest is paid. Instead, at
ounded interest at a specified rate. The difference between the
ed-value at maturity is not taxed as a capital gain but is

Zero-coupon Bonds. A deep discol
bond maturity, the investor receives cot
discount price at purchase and the accr
considered tax-exempt interest.




Exhibit B

MONTGOMERYCOUNTY

TENNESSEETE
ACCOUNTS AND BUDGETS

Summary of Debt Requirements

by Fiscal Year

Principal \

Year
2012 21,201,385 v
2013 20515305 14,9458 35,461,121
2014 21579302 14139368 35718671
2015 22,580,379 13343991 35924371
2016 22,691,382 12,519,832 35,211,214
2017 23,799,054 11,623,107 35,422,161
25,226,054 10,640,069 35,866,123
26,419,054 9,606,454 36,025,508
8,503,071 36,101,126
7,287,059 35,730,113
5,983,378 29,743,346
5,027,900 28,300,869
23,001,969 4,014,225 27,016,194
2025/ 20,496,969 3,060,195 23,557,164
2026 18,686,816 2,166,790 20,853,606
2027 9,422,647 1,175,620 10,598,267
2028 9,375,000 693,770 10,068,770
2029 4,546,000 233,170 4,779,170
2030 725,000 40,600 765,600
373,340,364 139,970,450 _ 513,310,814




11-11-7
On Motion to Adopt by Commissioner Allbert, seconded by
Commissioner Gannon, the foregoing Resolution was Adopted by the

following roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols Y
Ed Baggett Y JohnM.Gannon Y Keith Politi Y
Mark Banasiak Y John M. Genis Y Mark Riggins Y
Jeremy Bowles Y Robert Gibbs Y Nick Robards Y
Martha Brockman Y  Dalton Harrison Y RonlJ. Sokol Y
Joe L. Creek Y Charles Keene Y Tommy Vallgjos Y
Glen Demorest Y Lettie Kendall Y

Ayes - 20 Abstentions-0  Noes -0

ABSENT: Loretta Bryant (1)




11-11-8

RESOLUTION TO AMEND THE BUDGETS
OF VARIOUS FUNDS FOR FISCAL YEAR 2012
IN CERTAIN AREAS OF REVENUES AND EXPENDITURES

WHEREAS. the director of Accounts and Budgets has performed continuing reviews of
the status of funding needs and the receipts ot revenues anticipated in support of the various

budgets: and

WHEREAS, contracts for various State grants were not received in time to be included
in the annual budget appropriation process and are therefore included for appropriation in this

resolution and detailed in the attached schedule.

NOW THEREFORE BE IT RESOLVED, by the Montgomery County Board of
Commissioners, assembled in regular business session this 14" day of November 2011, that the
budgets for various funds for FY12 be amended as to revenues and expenditures, according to

the attached Account Schedule 1.

Duly passed and approved this 14" day of November, 2011.

Sponsor &M W
4 él

Commissioner

Approved
unty Mayor

t

Attested . \(
County Clerk




ntgomery County Government

General Fund Budget

ESTIMATED REVENUES

Local Taxes

40110 CURRENT PROPERTY TAX

40120 TRUSTEE'S COLLECTIONS - PYR
40140 INTEREST & PENALTY

40161 PMTS IN LIEU OF TAXES - T.V.A.
40162 PMTS IN LIEU OF TAXES -UTILITY
40163 PMTS IN LIEU OF TAXES - OTHER
40220 HOTEL/MOTEL TAX

40250 LITIGATION TAX - GENERAL

40260 LITIGATION TAX-SPECIAL PURPOSE
40270 BUSINESS TAX

40320 BANK EXCISE TAX

40330 WHOLESALE BEER TAX

40350 INTERSTATE TELECOMMUNICATIONS
Total Local Taxes

Licenses and Permits

41120 ANIMAL REGISTRATION
41130 ANIMAL VACCINATION
41140 CABLE TV FRANCHISE
41520 BUILDING PERMITS
41540 PLUMBING PERMITS
41590 OTHER PERMITS

Total Licenses and Permits

Fines, Forfeitures and Penalties

42110 FINES

42120 OFFICERS COSTS

42141 DRUG COURT FEES

42150 JAIL FEES CIRCUIT COURT

42190 DATA ENTRY FEES -CIRCUIT COURT
42191 COURTROOM SECURITY - CIRCUIT
42192 CIRCUIT COURT VICTIMS ASSESS
42310 FINES

42311 FINES - LITTERING

42320 OFFICERS COSTS

42330 GAME & FISH FINES

42341 DRUG COURT FEES

42350 JAIL FEES GENERAL SESSIONS
42380 DUI TREATMENT FINES

42390 DATA ENTRY FEE-GENERAL SESS
42392 GEN SESSIONS VICTIM ASSESSMNT
42410 FINES

42450 JAIL FEES

42490 DATA ENTRY FEE-JUVENILE COURT
42520 OFFICERS COSTS

42530 DATA ENTRY FEE -CHANCERY COURT
42610 FINES

42641 DRUG COURT FEES

42660 DISTRICT ATTORNEY GENERAL FEES
42900 OTHER FINES/FORFEITURE/PENALTY
42990 OTHER FINES/FORFEITS/PENALTIES
Total Fines, Forfeitures and Penalties

Charges for Current Services
43120 PATIENT CHARGES
43140 ZONING STUDIES

2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 (Decrease) Budget

27,528,000 - 27,528,000
865,000 - 865,000
200,000 - 200,000
2,500 - 2,500
915,850 - 915,850
363,603 - 363,603
1,497,849 1,497,849
462,500 - 462,500
95,000 - 95,000
900,000 - 900,000
115,000 - 115,000
385,000 - 385,000
2,900 - 2,900
33,333,202 - 33,333,202
22,800 - 22,800
4,000 - 4,000
190,500 - 190,500
500,000 - 500,000
6,000 - 6,000
169,340 - 169,340
892,640 - 892,640
11,000 - 11,000
26,000 - 26,000
4,000 - 4,000
34,345 - 34,345
12,100 - 12,100
6,500 - 6,500
30,500 - 30,500
416,343 - 416,343
1,332 - 1,332
183,846 - 183,846
1,000 - 1,000
15,000 15,000
219,234 - 219,234
30,000 - 30,000
59,000 - 59,000
63,000 - 63,000
1,528 - 1,528
117,323 - 117,323
6,780 - 6,780
24,000 - 24,000
2,000 - 2,000
2,500 - 2,500
20,000 - 20,000
23,500 - 23,500
600 - 600
18,230 - 18,230
1,329,661 - 1,329,661
4,800,000 - 4,800,000
2,000 - 2,000




"*Intgomery County Government

General Fund Budget

43190 OTHER GENERAL SERVICE CHARGES
43340 RECREATION FEES

43350 COPY FEES

43370 TELEPHONE COMMISSIONS

43380 VENDING MACHINE COLLECTIONS
43392 DATA PROCESSING FEES -REGISTER
43393 PROBATION FEES

43394 DATA PROCESSING FEES - SHERIFF
43395 SEXUAL OFFENDER FEE - SHERIFF
43396 DATA PROCESSING FEE-COUNTY CLK
43990 OTHER CHARGES FOR SERVICES
Total Charges for Current Services

Other Local Revenues

44110 INTEREST EARNED

44120 LEASE/RENTALS

44140 SALE OF MAPS

44170 MISCELLANEQUS REFUNDS

44560 DAMAGES RECOVERED -INDIVIDUALS
44570 CONTRIBUTIONS & GIFTS

44990 OTHER LOCAL REVENUES

Total Other Local Revenues

Fees Received from County Officials
45510 COUNTY CLERK

45520 CIRCUIT COURT CLERK

45540 GENERAL SESSIONS COURT CLERK
45550 CLERK & MASTER

45580 REGISTER

45590 SHERIFF

45610 TRUSTEE

Fees Received from County Officials

State of Tennessee

46110 JUVENILE SERVICES PROGRAM
101-53900-46110-05233

46210 LAW ENFORCEMENT TRAINING PROG
46430 LITTER PROGRAM

46810 FLOOD CONTROL

46830 BEER TAX

46840 ALCOHOLIC BEVERAGE TAX

46851 STATE REVENUE SHARING - T.V.A.
46880 BOARD OF JURORS

46890 PRISONER TRANSPORTATION

46915 CONTRACTED PRISONER BOARDING
46960 REGISTRAR'S SALARY SUPPLEMENTS
46980 OTHER STATE GRANTS

46990 OTHER STATE REVENUES

Total State of Tennessee

Federal Revenue

47220 CIVIL DEFENSE REIMBURSEMENT
47235 HOMELAND SECURITY GRANTS
47250 LAW ENFORCEMENT GRANTS
47303 UDDOJ -MDT-ARRA

47590 OTHER FEDERAL THROUGH STATE
47990 OTHER DIRECT FEDERAL REVENUE
Total Federal Revenue

2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 {Decrease) Budget

45,000 - 45,000
12,000 - 12,000
6,136 - 6,136
120,000 - 120,000
42,000 - 42,000
75,000 - 75,000
23,625 - 23,625
29,488 - 29,488
14,000 14,000
10,000 - 10,000
86 - 86
5,179,335 - 5,179,335
1,750,000 - 1,750,000
603,964 - 603,964
1,000 - 1,000
173,398 - 173,398
9,688 - 9,688
686,405 - 686,405
3,224,455 - 3,224,455
1,258,000 - 1,258,000
775,000 - 775,000
1,410,000 1,410,000
320,000 - 320,000
1,000,000 - 1,000,000
24,655 24,655
2,850,000 - 2,850,000
7,637,655 - 7,637,655
155,929 - 155,929
- 422,082 422,082
48,000 - 48,000
59,309 - 59,309
330 - 330
19,500 - 19,500
166,000 - 166,000
1,250,000 - 1,250,000
10,000 10,000
13,729 - 13,729
706,000 - 706,000
16,380 - 16,380
2,738,789 (9,194) 2,729,595
16,500 - 16,500
5,200,466 412,888 5,613,354
68,000 68,000
1,257,732 1,257,732
3,374 - 3,374
6,713 6,713
- 11,050 11,050
102,466 8,246 110,712
1,431,572 26,009 1,457,581

Day Treatment Grant

CITI 6 Grant year-end carry forward

A.R.R.A. Grant year-end carry forward

Juvenile Block Grant

Safe Neighborhoods Grant / JAG Block Grant year-end carry forward




*~ntgomery County Government
General Fund Budget

Federal Revenue

48110 PRISONER BOARD
48130 CONTRIBUTIONS
48610 DONATIONS
Total Federal Revenue

Non-Revenue Sources

49700 INSURANCE RECOVERY
49800 OPERATING TRANSFERS
101-51760-49800
101-51810-49800
101-53600-49800

Total Non-Revenue Sources

TOTAL REVENUES

2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 {Decrease) Budget
223,337 - 223,337
36,170 - 36,170
259,507 - 259,507
- 4,111 4,111 insurance Recovery
564,524 - 564,524
- 4,675 4,675 GIS Reserves-PO carry forward from FY11 for Arceditor Upgrade
- 5,213 5,213 Funded by Circuit Court Automation Funds-Audio Video Equipment
- 9,000 9,000 Drug Task Force transfer to fund prosecuting attorney
564,524 22,999 587,523
59,053,017 461,896 59,514,913




Montgomery County Government
General Fund Budget
2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 {Decrease) Budget
51100 COUNTY COMMISSION 220,593 - 220,593
51210 BOARD OF EQUALIZATION 2,688 - 2,688
51220 BEER BOARD 3,076 - 3,076
51240 OTHER BOARDS & COMMITTEES 3,121 - 3,121
51300 COUNTY MAYOR 426,953 - 426,953
51310 HUMAN RESOURCES 336,024 - 336,024
51400 COUNTY ATTORNEY 24,000 24,000
51500 ELECTION COMMISSION 585,798 - 585,798
51600 REGISTER OF DEEDS 433,448 - 433,448
51720 PLANNING 332,227 - 332,227
51730 BUILDING 152,064 - 152,064
101-51730-51890 32,460 (32,460) - Relocate grant writer position
101-51730-52010 10,563 (2,013) 8,550 Relocate grant writer position
101-51730-52040 24,925 (4,749) 20,176 Relocate grant writer position
101-51730-52060 116 (39) 77 Relocate grant writer position
101-51730-52070 19,820 (5,921) 13,899 Relocate grant writer position
101-51730-52120 2,471 (471) 2,000 Relocate grant writer position
51750 CODES COMPLIANCE 618,395 - 618,395
51760 GEOGRAPHICAL INFO SYSTEMS - - -
101-51760-53090 185,735 4,675 190,410 pO carry forward from FY11-Funded by GIS reserves
51800 COUNTY BUILDINGS 1,552,835 - 1,552,835
51810 COURTS COMPLEX 1,195,247 - 1,195,247
101-51810-57900 34,851 5,213 40,064 Audio video equipment-Funded by Circuit Court Automation Funds
51900 OTHER GENERAL ADMINISTRATION 638,391 - 638,391
101-51900-51890-P0005 - 32,460 32,460 Grant writer relocated from 51730
101-51900-52010-P0005 B 2,013 2,013  Grant writer relocated from 51730
101-51900-52040-P0005 - 4,749 4,749 Grant writer relocated from 51730
101-51900-52060-P0005 - 39 39 Grant writer relocated from 51730
101-51900-52070-P0005 - 5,921 5,921 Grant writer relocated from 51730
101-51900-52120-P0005 - 471 471 Grant writer relocated from 51730
51910 ARCHIVES 180,425 - 180,425
101-51910-53990-11070 - 70 70 preservation Assessment Grant year-end carry forward
52100 ACCOUNTS & BUDGETS 538,989 - 538,989
52200 PURCHASING 284,195 - 284,195
52300 PROPERTY ASSESSOR'S OFFICE 1,094,638 - 1,094,638
52400 COUNTY TRUSTEES OFFICE 523,089 - 523,089
52500 COUNTY CLERK'S OFFICE 1,770,546 - 1,770,546
52600 INFORMATION SYSTEMS 1,362,376 - 1,362,376
52900 OTHER FINANCE 50,550 - 50,550
53100 CIRCUIT COURT 2,007,090 - 2,007,090
53300 GENERAL SESSIONS COURT 1,941,250 - 1,941,250
101-53300-51680 - 11,050 11,050 Juvenile Block Grant
53330 DRUG COURT 50,000 - 50,000
53400 CHANCERY COURT 490,654 - 490,654
53600 DISTRICT ATTORNEY GENERAL 75,650 - 75,650
101-53600-51030 48,224 (10,724) 37,500 Adjust budget carry forward from Victim Assistance Assessment Res 10-11-4
101-53600-51890 - 8,350 8,350 Transfer from Drug Task Force to fund prosecuting attorney
101-53600-52010 - 2,920 2,920 Adjust budget carry forward/DTF transfer
101-53600-52120 - 686 686 Adjust budget carry forward/DTF transfer
101-53600-51890-10040 - 4,741 4,741 safe Neighborhoods Grant year-end carry forward
101-53600-52990-10040 - 3,429 3,429 safe Neighborhoods Grant year-end carry forward
53610 OFFICE OF PUBLIC DEFENDER 8,588 - 8,588




Montgomery County Government
General Fund Budget

53700 JUDICIAL COMMISSIONERS

53900 OTHER ADMINISTRATION/ JUSTICE
101-53900-53120-05233

53510 ADULT PROBATION SERVICES

54110 SHERIFF'S DEPARTMENT
101-54110-51870-11030
101-54110-57090-10020

54120 SPECIAL PATROLS

54160 SEXUAL OFFENDER REGISTRY

54210 JAIL

54220 WORKHOUSE

54230 COMMUNITY CORRECTIONS

54240 JUVENILE SERVICES

54310 FIRE PREVENTION & CONTROL
54410 EMERGENCY MANAGEMENT

54450 OTHER EMERGENCY MANAGEMENT
54610 COUNTY CORONER / MED EXAMINER
55110 HEALTH DEPARTMENT

55120 RABIES & ANIMAL CONTROL

55130 AMBULANCE SERVICE

55190 OTHER LOCAL HLTH SRVCS (WIC)
101-55190-51310-05225
101-55190-52070-05225

55310 REGIONAL MENTAL HEALTH CENTER
55390 APPROPRIATION TO STATE

55590 OTHER LOCAL WELFARE SERVICES
55900 OTHER PUBLIC HEALTH & WELFARE
56500 LIBRARIES

56700 PARKS & FAIR BOARDS
101-56700-54990

56900 OTHER SOCIAL, CULTURAL & REC
57100 AGRICULTURAL EXTENSION SERVICE
57300 FOREST SERVICE

57500 SOIL CONSERVATION

58110 TOURISM

58120 INDUSTRIAL DEVELOPMENT

58220 AIRPORT

58300 VETERAN'S SERVICES

58400 OTHER CHARGES

58500 CONTRIBUTION TO OTHER AGENCIES
58600 EMPLOYEE BENEFITS

58803 ARRA- MDT

101-58803-57090

58805 ARRA -EECBG

583900 MISC-CONT RESERVE

64000 LITTER & TRASH COLLECTION

Total General Fund

Increase (Decrease) in Budgeted Fund Balance

2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 (Decrease) Budget
265,253 - 265,253
96,273 - 96,273
- 422,082 422,082
862,868 - 862,868
7,420,320 - 7,420,320
22,461 {9,194) 13,267
- 76 76
1,636,491 - 1,636,491
14,000 - 14,000
11,743,912 - 11,743,912
1,674,784 - 1,674,784
468,789 468,789
207,241 207,241
229,877 - 229,877
404,599 - 404,599
1,245,731 - 1,245,731
213,300 - 213,300
319,759 - 319,759
506,000 - 506,000
8,290,682 - 8,290,682
1,019,805 - 1,019,805
661,264 12,100 673,364
453,231 (12,100) 441,131
10,000 - 10,000
164,922 - 164,922
28,000 - 28,000
85,275 - 85,275
1,630,891 - 1,630,891
376,562 - 376,562
10,000 4,111 14,111
9,688 - 9,688
338,044 - 338,044
2,000 - 2,000
70,796 - 70,796
1,198,279 1,198,279
624,616 - 624,616
200,919 - 200,919
357,929 - 357,929
1,246,178 - 1,246,178
145,000 - 145,000
385,300 - 385,300
- 6,713 6,713
40,494 - 40,494
70,525 - 70,525
130,622 130,622
62,144,745 454,198 62,598,943
7,698

Day Treatment Grant

Adjust year-end budget carry forward - CITI 6

JAG Block Grant year-end carry forward

WIC Grant amended by state

WIC Grant amended by state

Insurance Recovery

A.R.R.A. Grant year-end carry forward




Montgomery County Government
Debt Service Fund Budget

82110 - Principal General Government
82130 - Principal Education

82210 - Interest General Government
82230 - Interest Education

82310 - Other Debt Service General
151-82310-56990

82330 - Other Debt Service Education
151-82330-56990

Total Debt Service Fund

Increase (Decrease) in Budgeted Fund Balance

208,127 Arbitrage payment. Have $500,000 reserved.

2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 (Decrease) Budget
8,564,243 8,564,243
12,887,143 12,887,143
4,395,962 4,395,962
8,952,675 8,952,675
178,500 178,500
2,500 47,369 49,869
464,500 464,500
2,500 205,627
35,443,023 252,996 35,696,019
(252,996)




Montgomery County Government
Highway Fund Budget

61000 - Administration

62000 - Highway & Bridge Maintenance
131-62000-54090

63100 - Operation & Maint of Equipment
63600 - Traffic Control

65000 - Other Charges

66000 - Employee Benefits

68000 - Capital Outlay

82220 - Highway & Streets

Total Highway Fund

Increase (Decrease) in Budgeted Fund Balance

2011-2012 Proposed 2011-2012
Budget Increase Amended
as of 10/1/11 (Decrease) Budget
408,936 408,936
4,494,570 4,494,570
125,000 7,000 132,000
1,095,407 1,095,407
426,419 426,419
400,127 400,127
54,388 54,388
2,077,512 2,077,512
7,000 7,000
9,089,359 7,000 9,096,359
{7,000.00)

Road paving




11-11-8
On Motion to Adopt by Commissioner Nichols, seconded by
Commissioner Creek, the foregoing Resolution was Adopted by the

tollowing roll call vote:

Jerry Allbert Y John Fuson Y Robert Nichols
Ed Baggett Y John M. Gannon Y Keith Politi
Mark Banasiak Y John M. Genis Y Mark Riggins
Jeremy Bowles Y Robert Gibbs Y Nick Robards
Martha Brockman Y  Dalton Harrison Y RonlJ. Sokol
Joe L. Creek Y Charles Keene Y Tommy Vallejos
Glen Demorest Y Lettie Kendall Y

Ayes - 20 Abstentions - 0 Noes - 0

ABSENT: Loretta Bryant (1)

KK




County Clerk’s Report
November 14, 2011

Comes Kellie A. Jackson, County Clerk, Montgomery County, Tennessee, and
presents the County Clerk’s Report for the month of October, 2011.

I hereby request that the persons named on the list of new applicants to the office
of Notary Public be elected. The oath and bond of the Sheriff’s Deputy is approved as
taken.

This report shall be spread upon the minutes of the Board of County
Commissioners.

This the 14™ day of November, 2011.

County Clerk




OATH AND BOND OF DEPUTY SHERIFF
The individual listed below was presented a commission as Deputy Sheriff in and
for Montgomery County, duly accepted by Norman Lewis, Sheriff, and qualified as
prescribed by law by making bond and taking his/her oath:

Gary H. Talley Deputy Sheriff 10/07/2011
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11/1/2011

New Applicants to the Office of Notary Public

Presented to the

November 2011

Montgomery County Board of Comissioners.

Name

ANGIE B
ADKINS

CINDY R
ASHBY

KATHY
ATKINS

KEITH
BOND

SHARON S
BOOTH

DANIELLE
COOK

CHRISTINE
DAVIS

MICHELLE DARNELL
DOWLEN

GWEN A
DUVALL

APRIL D
ELLIOTT

CHARLOTTE
FOLLIS

TERESA
GLASS

SUSAN E
GOBERNATZ

Home Address and Phone
1737 BILLY RINEHART ROA
CLARKSVILLE, TN 37043
(931) 362-4235

4450 SNOW RD
CUNNINGHAM, TN 37052

(931)216-7416

1178 BAGWELL RD
CLARKSVILLE, TN 37043

(931) 358-3617

206 EISENHOWER DR
ASHLAND CITY, TN 37015

(248) 231-2902

145 KESWICK CT
CLARKSVILLE, TN 37040

(931) 647-1541

3290 N SENSENCY CIR
CLARKSVILLE, TN 37042

(405) 334-9626

2857 CARRIAGE WAY
CLARKSVILLE, TN 37043

(931) 358-5193

3631 TURNERSVILLE RD
CEDAR HILL TN 37032

(931) 216-0030

615 CAYCE DR
CLARKSVILLE, TN 37042

(931) 503-1900

117 COLSON RD
DOVER, TN 37058

(931) 232-7185

1174 SNOOPY DR
CLARKSVILLE, TN 37040

(214) 532-0295

7009 MT ZOAR LATHAM RD
HOPKINSVILLE, KY 42240

(270) 399-0049

2455 HIGHWAY 149
PALMYRA, TN 37142

(931) 326-5480

meeting of the

Business Address and Phone
1940 MADISON ST
CLARKSVILLE, TN 37043
(931) 645-2481

1655 WILMA RUDOLPH BLV
CLARKSVILLE, TN 37042

(931) 648-2223

1213 HIGHWAY DR
CLARKSVILLE, TN 37040

(931) 648-5740

109 N RIVERSIDE DR
CLARKSVILLE, TN 37040

(931) 802-6535

200 N 2ND ST
CLARKSVILLE, TN 37040

(931) 245-0077

1648 FT CAMPBELL BLVD
CLARKSVILLE, TN 37042

(931) 553-2250

2600 WILMA RUDOLPH BLV
CLARKSVILLE, TN 37040

(931) 647-5651

291 C CLEAR SKY COURT
CLARKSVILLE, TN 37043

(931) 920-4333

311 WALKER ST
CLARKSVILLE, TN 37042

(931) 648-2324

330 PAGEANT LANE
CLARKSVILLE, TN 37040

(931) 648-5747

1821 MERCANTILE DR STE
CLARKSVILLE, TN 37040

200 N SECOND ST
CLARKSVILLE, TN 37040

(931) 245-0077

121 SOUTH THIRD STREET
CLARKSVILLE, TN 37040

(931) 647-1501
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Presented to the

November 2011

Montgomery County Board of Comissioners.

Name

BECKY BELKIS

GUTIERREZ

SAMANTHA ANN

HAMILTON

ANGIE C
HERNANDEZ

DEBRA H
JOHNSON

BRENDA S
JONES

EDWARD 1]
KRASS

ALICIA
LAUGHNER

JOSEPH B
MENDES

KIMBERLY
MILLER

KATHEY E
NANCE

WILLIAM T
OSBORNE

MICHAEL A
PATTERSON

SONJA L
PULLEY

MARK A
RIGGINS

Home Address and Phone
1807 THERESA DR
CLARKSVILLE, TN 37043
(913) 706-2492

2802 LARK DR
CLARKSVILLE, TN 37040

(931) 905-1385

1027 SUGARCANE WAY
CLARKSVILLE, TN 37040

(931) 648-0977

825 BURTON TRAIL
ADAMS, TN 37010

(931) 358-2075

3153 HOLLY POINT
CLARKSVILLE, TN 37043

(270) 886-8631

418 ROBIN HILL RD
CLARKSVILLE, TN 37043

(931) 624-3601

600 LAFAYETTE PT CT
CLARKSVILLE, TN 37042

(931) 220-8335

2181 BOULING CT
CLARKSVILLE, TN 37040

(931) 305-9350

134 CRAINS LANDING RD
DOVER, TN 37058

(931) 542-5417

1767 VIOLA CT
CLARKSVILLE, TN 37043

(931) 553-8726

3377 GUTHRIE RD
CLARKSVILLE, TN 37043

(931) 320-8426

944 LUCY LANE
CLARKSVILLE, TN 37043

(931) 647-5414

1890 JOHNSON RD
CLARKSVILLE, TN 37043

(931) 237-7913

814 BRANCH BEND RD
CLARKSVILLE, TN 37040

(931) 647-9824

New Applicants to the Office of Notary Public

meeting of the

Business Address and Phone
1960 MADISON ST STE J 302
CLARKSVILLE, TN 37043
(931) 320-9005

1289 NORTHFIELD DR STE 1
CLARKSVILLE, TN 37040

(931) 378-7421

2050 LOWES DR
CLARKSVILLE, TN 37040

(931) 431-6800

ONE PUBLIC SQUARE
CLARKSVILLE, TN 37040

(931) 553-2475

3153 HOLLY POINT DR
CLARKSVILLE, TN 37043

(800) 273-1887

730 ECONOMY DR
CLARKSVILLE, TN 37043
(931) 368-0237

1805 ALPINE DRIVE STE A
CLARKSVILLE, TN 37040
(931) 920-1750

2277 C WILMA RUDOLPH BL
CLARKSVILLE, TN 37040

(931) 906-9030

1598 FT CAMPBELL BLVD
CLARKSVILLE, TN 37042

(931) 552-8698

2215 MADISON ST
CLARKSVILLE, TN 37043

(931) 553-2424

1648 FT CAMPBELL BLVD
CLARKSVILLE, TN 37042

(931) 553-2250

135 COMMERCE ST
CLARKSVILLE, TN 37040

(931) 648-0656

1213 HIGHWAY DRIVE
CLARKSVILLE, TN 37041

(931) 648-5740

2215 MADISON ST
CLARKSVILLE, TN 37043

(931) 648-7418
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Presented to the

November 2011

Montgomery County Board of Comissioners.

Name Home Address and Phone
STANLEY M 3156 ROLLING HILLS CT
ROSS CLARKSVILLE, TN 37043
(931) 368-9384
AMBER 176 TAFT
SCHULTZ CLARKSVILLE, TN 37042
(931) 494-0170
BRITTNYE L 890 JESSICA DR
SCOGIN CLARKSVILLE, TN 37043
(931) 648-1008
CARMEN R 3404 DABNEY LN
TORRES CLARKSVILLE, TN 37043
(931) 220-9178
CYNTHIA R 25 HUNTINGTON DR
VINSON CLARKSVILLE, TN 37043
(931) 249-2219
LYDIANNE 816 SALISBURY WAY
WATSON CLARKSVILLE, TN 37043
(931) 320-2984
Total number of new applicants: 33

New Applicants to the Office of Notary Public

meeting of the

Business Address and Phone
107 N THIRD ST
CLARKSVILLE, TN 37040
(931) 572-0700

1630 WILMA RUDOLPH BLV
CLARKSVILLE, TN 37040

(931) 266-0157

2 MILLENNIUM PLAZA STE
CLARKSVILLE, TN 37040

(931) 648-5703

2050 LOWES DRIVE
CLARKSVILLE, TN 37040

(931) 431-2157

107 NO THIRD ST
CLARKSVILLE, TN 37040

(931) 572-0700

112 CENTER POINTE DR
CALRKSVILLE, TN 37040

(931) 802-69500
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Qualified Applicants to the Office of Notary Public

Presented to the

Board of Commissioners.

Name

JO ANN BAGGETT
LAURA BECK
CHARNITRIC L BRACEY
LAURA T BURNEY
PHYLLIS M CARD
CYNTHIA G CLEMENTS
C NANCY CROTZER

November 2011

BRITTNI LEIGH CUTSINGER

ALEC DESANTIS

DONNA GAY EADS
CORINTHIA P ELDER
BRANDY N FALLIS
KRISTA HAIGHT
MANDY L HARRIS
MARTHA A KNIGHT
DEBORAH R KOPITZKE
RENATE LEMONS
ANDREEA G LOFFLER
ERIN M LOWELL

ONIDA V MARRERO
JOYCE MATHEWS
SONYA RENEA MCELROY
MARIA L MCGILTON
PAULA M MCWHIRTER
WILLIAM V MOORE
JENNIFER NELSON
THERESA A NICHOLAS
ANTHONY E PENDLETON
ZIVETTE PEREZ
SHARON PUCKETT
CASSIE ROGERS
MICHELLE L ROSEMORE
JULIE C RUNYON

Tuesday, November 01, 2011

meeting of the Montgomery County

Commission

Date
9/16/2011
10/14/2011
9/16/2011
9/16/2011
10/14/2011
9/16/2011
10/14/2011
10/14/2011
10/14/2011
9/16/2011
9/16/2011
10/14/2011
6/16/2011
9/16/2011
10/14/2011
9/16/2011
10/14/2011
10/14/2011
10/14/2011
10/14/2011
9/16/2011
10/14/2011
10/14/2011
9/16/2011
8/12/2011
10/14/2011
9/16/2011
10/14/2011
9/16/2011
10/14/2011
9/16/2011
9/16/2011
10/14/2011

Date
10/4/2011
10/26/2011
10/5/2011
10/19/2011
10/26/2011
10/25/2011
10/24/2011
10/24/2011
10/24/2011
10/6/2011
10/4/2011
10/24/2011
10/17/2011
10/3/2011
10/24/2011
10/5/2011
10/26/2011
10/25/2011
10/25/2011
10/25/2011
10/24/2011
10/24/2011
10/28/2011
10/12/2011
10/3/2011
10/24/2011
10/5/2011
10/24/2011
10/4/2011
10/28/2011
10/21/2011
10/4/2011
10/25/2011

Qualification
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Name

TONIA SHAFER
JANICE SHEPHERD
JENNIFER SMITH
RITA SMOTHERS
JODI STEPHENS
DANA J SYKES
PHILLIP R SYKES
APRIL J TURNER
BARBARA A UNRUH
JUDY L USSERY
KENDRA K VELEZ
AUDREY A WARRICK
ANNE H WATTS
JOYCE A WHITE
BRITTNEY WYNN
CRYSTA R YARBROUGH

Tuesday, November 01, 2011

Commission

Date
10/14/2011
10/14/2011
10/14/2011
9/16/2011
10/14/2011
10/14/2011
10/14/2011
10/14/2011
9/16/2011
10/14/2011
9/16/2011
9/16/2011
8/12/2011
10/14/2011
10/14/2011
9/16/2011

Date
10/24/2011
10/25/2011
10/24/2011

10/3/2011
10/25/2011
10/24/2011
10/24/2011
10/25/2011

10/4/2011
10/26/2011

10/3/2011
10/19/2011

10/3/2011
10/24/2011
10/24/2011
10/11/2011

Qualification
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County Clerk’s Report

On Motion to Adopt by Commissioner Allbert, seconded by

Commissioner Brockman, the foregoing County Clerk’s Report was

Approved by the following roll call vote:

Jerry Allbert

Ed Baggett

Mark Banasiak
Jeremy Bowles
Martha Brockman
Joe L. Creek
Glen Demorest

sl T T LS

John Fuson Y Robert Nichols
John M. Gannon Y Keith Politi
John M. Genis Y Mark Riggins
Robert Gibbs Y Nick Robards
Dalton Harrison Y Ronl. Sokol
Charles Keene Y Tommy Vallejos
Lettie Kendall Y

Ayes - 20 Abstentions - 0 Noes - 0

ABSENT: Loretta Bryant (1)

L




ADULT DRIVER IMPROVEMENT PROGRAM
REVENUE AND ATTENDEES
JULY - SEPTEMBER 2011

REVENUE RECEIVED ATTENDEES
JULY 201 1., $1552.16 . 24
AUGUST 2011 .o $1,673.85. i, 25
SEPTEMBER 2011....ccccceeeee 31,546,120 21
TOTAL............ $4772.13. 70
BOOK FEES

JULY 2011, $ -0-

AUGUST 2011......oooiiinn. $ 79.80

SEPTEMBER 2011................ $ 86.45
TOTAL.........oo $ 166.25

July, August & September, 2011 Adult Driver Improvement Program
revenues average $1,646.00/month with 23 clients per month. This
represents $71.00 in revenue per client.




JUVENILE COURT DEFENSIVE DRIVING COURSE
REVENUE AND ATTENDEES
JULY - SEPTEMBER 2011

REVENUE RECEIVED ATTENDEES
JULY 2011...................$ 1,770.00.............Phase I (2).......... 24
Phase I1 (2)........24

Phase III (2).........21
Phase 1V (2).........21

AUGUST 2011............... $ 1,120.00......... ...Phase I (2)..........20
Phase I (2)..........20
Phase III (2)......... 11
Phase IV (2).........11
SEPTEMBER 2011.......... $ 792.00............. Phase I (2).......... 16
Phase II (2)......... 16
Phase III (2)......... 8
Phase IV (2).......... 8
TOTAL............ooooi $3,682.00............ PhaseI............... 60
PhaseIl.............. 60
Phase III.............40
Phase IV............. 40

July, August & September, 2011 Defensive Driving Course Revenue,
$1,227.00/month. Clients pay $20.00 each phase.




SAFETY BELT CLASS
REVENUE AND ATTENDEES
JULY - SEPTEMBER 2011

REVENUE RECEIVED ATTENDEES
JULY 2011 -0- 0
AUGUST 2011........ooooe e $10.00....cccciiiiiiii, 2
SEPTEMBER 2011............ $ 10.00 ......... 0
TOTAL.........coo, $20.00............0iienn 2 Attendees

July, August & September, 2011 Safety Belt class revenues. Attendee pays
$10.00 for course.




ANTI-THEFT CLASS
REVENUE AND ATTENDEES
JULY - SEPTEMBER 2011

REVENUE RECEIVED ATTENDEES
JULY 201 1. $ 30.00........ 12
AUGUST 2011.......... $  -0- 0
SEPTEMBER 2011............. $ 180.00.......... 7
TOTAL............oo. $ 21000, 19 Attendees

July, August & September, 2011 Anti-theft class revenues. Attendee pays
$30.00 for course.




MONTGOMERY RIDER EDUCATION PROGRAM
REVENUE
JULY - SEPTEMBER 2011

REVENUE RECEIVED CLASSES

JULY 2011............, § -0- 2
AUGUST 2011.............. $ 500.00 2
SEPTEMBER 2011.........3 500.00 1
TOTAL.........c.ooiiii $1,000.00 5

July, August & September, 2011 - Montgomery Rider Education Program
revenue fee $250.00 per class.




ALIVE AT 25 DEFENSIVE DRIVING COURSE
REVENUE AND ATTENDEES
JULY - SEPTEMBER 2011

REVENUE RECEIVED ATTENDEES
JULY 2011, $ 72000 ... 12
AUGUST 2011.............e. $ 540.00.. ... .5
SEPTEMBER 2011..........$ 480.00................ccveeeeenn 10
TOTAL..........ooii, $1,740.00. ... 27 Attendees

July, August & September 2011 Alive at 25 Defensive Driving Course
revenues. Attendee pays $60.00 for course.
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MONTGOMERY
COUNTY

TENNESSEE
Montgomery County Government
Phone

er Fax
931-648-5718 @uz&fmg and Codes Department 931-553-5121
350 Pageant Lane Suite 309
Clarksville, TN 37040

Memorandum

TO: Carolyn Bowers, County Mayor .

FROM: Rod Streeter, Building Commissioner /&)

DATE: November 1, 2011

SUBJ: OCTOBER 2011 ADEQUATE FACILITIES TAX REPORT

The total number of receipts issued in October 2011 is as follows: City 89 and County 43 for a
total of 132.

There were 117 receipts issued on single-family dwellings, 0 receipts issued on multi-family
dwellings with a total of 0 units, 6 receipts issued on condominiums with a total of 6 units, 0
receipts issued on townhouses. There were 5 exemption receipts issued.

The total taxes received for October 2011 was $55,272.00
The total refunds issued for October 2011 was $0.00.
Total Adequate Facilities Tax Revenue for October 2011 was $55,272.00

FISCAL YEAR 2011/2012 TOTALS TO DATE:

TOTAL NUMBER OF Adequate Facilities Tax Receipts Issued: City: 403
County: 156
Total: 559

TOTAL REFUNDS: $0.00

TOTAL TAXES RECEIVED: : $230,864.00




NUMBER OF LOTS AND DWELLINGS ISSUED CITY COUNTY TOTAL

LOTS 5 ACRES OR MORE: 2 14 16
SINGLE-FAMILY DWELLINGS: 385 138 523
MULTI-FAMILY DWELLINGS (0 Receipts): 0 0 0
CONDOMINIUMS: (10 Receipts) 10 0 10
TOWNHOUSES: 0 0 0
EXEMPTIONS: (10 Receipts) 6 4 10
REFUNDS ISSUED: (0 Receipts) (0) 0) 0)
RS/bl

cc: Erinne Hester, Director of Accounts and Budgets

Kellie Jackson, County Clerk




WRECT e
Montgomery County Government
o3 Building and Codes Department

350 Pageant Lane Suite 309
Clarksville, TN 37040

Fax
931-553-5121

Memorandum

TO: Carolyn Bowers, County Mayor

FROM: Rod Streeter, Building Commissioner f/wi)
DATE: November 1, 2011

SUBJ: OCTOBER 2011 PERMIT REVENUE REPORT

The number of permits issued in October 2011 is as follows: Building Permits 83, Grading
Permits 0, and Plumbing Permits 12 for a total of 95 permits.

The total cost of construction was $6,308,616.00. The revenue is as follows: Building Permits
$297.394.91, Grading Permits $0.00, Plumbing Permits $592.50, Plans Review $131,254.69,
Drainage Plans Review $0.00, BZA $100.00, Re-Inspections $100.00, Pre-Inspection $0.00,
Safety Inspection $0.00, and Miscellaneous Fees $0.00 the total revenue received in October
2011 was $429,442.10.

FISCAL YEAR 2011/2012 TOTALS TO DATE:

NUMBER OF SINGLE FAMILY PERMITS: 135

COST OF CONSTRUCTION: $43,937,393.00
NUMBER OF BUILDING PERMITS: 313
NUMBER OF PLUMBING PERMITS: 57
NUMBER OF GRADING PERMITS: 4
BUILDING PERMITS REVENUE: $442,303.86
PLUMBING PERMIT REVENUE: $3.327.50
GRADING PERMIT REVENUE: $977.00
RENEWAL FEES: $850.00
PLANS REVIEW FEES: $136,222.59
DRAINAGE FEES: $1,641.00
BZA FEES: $500.00
RE-INSPECTION FEES: $400.00
PRE-INSPECTION FEES: $50.00
SAFETY INSPECTION FEES: $25.00
MISCELLANEOUS FEES: $0.00
SWBA $0.00

TOTAL REVENUE: $585.446.95




OCTOBER 2011 GROUND WATER PROTECTION
The number of septic applications received for October 2012 was 25 with total revenue received
for the county was $0.00 (State received $16,025.00).

The agreement of 8% of total collected monthly beginning on October 1, 2011-October 30, 2012

was agreed upon between the County and State instead of collecting county fees per job.

The number of Septic Tank Disclosure requests for October 2011, **Effective December 16,
2008 Ground Water Protection no longer provides this service.**

FISCAL YEAR 2011/2012 TOTALS TO DATE:

NUMBER OF GROUND WATER APPLICATIONS (SEPTIC) 95
NUMBER OF SEPTIC TANK DISCLOSURE REQUEST 0
GROUND WATER PROTECTION (STATE: $58.,035.00) $0.00

TOTAL REVENUE: $585,446.95
RS/bl
cc: Erinne Hester, Director of Accounts and Budgets

Kellie Jackson, County Clerk




TO THE HONORABLE MEMBERS
OF THE BOARD OF COUNTY COMMISSIONERS
ASSEMBLED
THIS, THE SEVENTH DAY OF NOVEMBER, 2011

THIS REPORT COVERS WORK DONE IN JULY, AUGUST, AND
SEPTEMBER THE FIRST QUARTER OF THE FISCAL YEAR.
7

GRADE & DRAINAGE - NEW CONSTRUCTION

None this quarter

BRIDGES & CULVERTS

July 2011 Bryant Hollow Road
Logan Road
Dotsonville Road
Old Highway 48
Poplar Springs Rd.
Cooper Creek Rd.

Aug. 2011 Cooper Creek Rd.
Lake Rd.
Daily Rd.
Shiloh Canaan Rd.
Moorefield Rd.
Castleberry Hollow Rd.
Batson Rd.
Akins Rd.
Old Hwy 48

Sept. 2011 Old Hwy 48

Installed metal pipes on the following roads:

(June) & July 2011

Floyd Road 30- 4 Pipe

Webb Road 20’ -15” Pipe
20°-15”

Grays Chapel Rd. 20°- 157 Pipe

York Landing Road 2015 Pipe

Cooper Creek Rd. 9 -18” Pipe

Southside Road 23°-'15” Pipe

Salem Ridge Road 20’ - 15~ Pipe
200 -24”

Old Dover Road 10° - 24” Pipe

Lewis Lane 4-15” Pipe

Antioch Road 10° - 127 Pipe
20 -18”

Port Royal Lane 4-18” Pipe

Porter Lane 20’ -24” Pipe




Louise Road 8 -15” Pipe
AUG. 7
Mt. Herman Rd. 200 -18” Pipe
Mt. Herman Rd. 200 -18° Pipe
Cooper Creek Rd. 80’-36” Pipe
Devers Road 20°-15” Pipe
Seven Mile Ferry 8-24” Pipe
Attaway Rd. 20°-15” Pipe
200-15”
Old Metal Rd. 12°-15” Pipe
20°-15”
John Taylor Rd. 20°-15” Pipe
20°-18”
Salem Rd. 10’-15” Pipe
John Taylor 15°-18” Pipe
Lock B South 20°-18” Pipe
Gratton Road 10’-18” Pipe
Gip Manning Rd. 20°-18” Pipe
SEPT
Gip Manning 6’-18” Pipe
20°-36”
Marthas Chapel Rd. 20°-36” Pipe
GUARDRAILS: July 2011
Dotsonville Rd. Bridge 3 pes 12° x 6” rail
3 posts & blocks
1 end cap & decal
nuts, bolts, & washers
Goolinghorn Road , 3 pes 12° x 6” sect. rail
4 posts & blocks
1 end cap
Logan Road 4 end caps (guardrail at the bridge)
Aug. 2011
Louise Creek Rd. 2 12’ x 6” sectional rail
PROJECTS:

Cheatham County Highway Dept.
Line Miles Painted
Reimbursed $6,410.00

Montgomery County Ambulance Service
Parking Lot at the Fire and Ambulance Service
in Woodlawn repaired & paved.

Reimbursed $15,000.00

Bi-County ’
Overlay parking lot behind scale house
Reimbursed $4,000.00




PROJECTS (CONT.)

Montgomery County Parks & Recreation
Paved Tennis Court in Woodlawn Park
Reimbursed $8,470.00

ROADS HOT MIXED:

Fifteen and fifty-four hundl;edths (15.54) miles of the following county roads
were hot mixed.

Kirkland Road. 3.61 Mile
Attaway Rd. (State Aid) 2.35 Mile
Lakeview Road .31 Mile
Lewis Lane 15 Mile
Moorefield Road .85 Mile
Rembrandt Dr. .49 Mile
Bellingham Way 07 Mile
Covey Chase Rd. .04 Mile
Farmer Road .67 Mile
Gallant Court .28 Mile
Herndon Court .04 Mile
Herndon Drive .14 Mile
Norfleet Rd. .38 Mile
Shady Grove Rd. 3.06 Mile
Shetland Way .11 Mile
Surrey Ridge Rd. .39 Mile
Sadlersville Rd. 2.60 Mile

ROADS OILED & CHIPPED:

None This Quarter.

TRAFFIC CONTROL: July,aug, sept

Road Markers 106
Posts 105
Stop Signs
Stop Ahead
Speed Limit 25
Speed Limit 30
Speed Limit 35
Speed Limit 40
Speed Limit 45
Curve Sign
Intersection Ahead

Bridge Marker

Horse Emblem

Chevron

Church Sign

Suggested Speed 20

Suggested Speed 25

Suggested Speed 30

Dead End

Yield Sign

Directional Arrow

Do Not Cross When Water is Up

W9
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ROADS STRIPED: 7
July, Aug, Sept

Seventeen and sixty-nine hundredths (17.69) miles of the following county road
were striped;

Kirkland Road 3.70
River Road 23

Lakeview Road 31

Norfleet Road 1.12
Sadlersville Road 2.60
Zinc Plant Road 95
Briarwood Road 1.50
Bridgewood Road 1.20
Farmer Road .67
Attaway Road 2.35
Shady Grove Road 3.06

Six hundred one and forty-six, hundredths (601.46) gallons yellow, six hundred
one and forty-six hundredths (601.46) gallons white and 7217.52 Ibs. beads were
used in striping the above roads.

ASPHALT PURCHASED:

Hot Mix 7812.20 Tons
Attaway Rd.- State Aid

AC Tons for Grade E Mix 132.90 Tons
Aggr for Grade E Mix 2374.63 Tons

Shady Grove Rd. — State Aid

AC Tons for Grade E Mix 158.36 Tons

Aggr. for Grade E Mix 2829.70 Tons

RS -2 5900 Gal.
7

SS-1 2020 Gal.

CRUSHED STONE:

Four thousand, three hundred, sixteen and seventy-two hundredths (4316.72)
tons of crushed stone were hauled and placed on the county roads.

ROADS TONS
Porter Lane 25.45
Budds Creek Rd. 115.37
Broome Rd. 138.57
Taylor Hall Rd. 29.14
Lafayette Rd. 16.76
Scotty Circle 6.39
Cooper Creek Rd. 10.36
Moore Hollow Rd. 6.43
Southside Road 17.47
General Roads , 355.09
Logan Road 9.70
Goolinghorn Rd. 37.98

Castleberry Hollow Rd. 16.99




CRUSHED STONE(CONT.)

Lem Davis Rd. 34.03
Salem Ridge Rd. 11.22
Old Dover Rd. 29.67
Mobley Rd. 52.18
Bryan Rd. 7.37
Lewis Lane 81.12
Hampton Station Rd. 20.98
Lyle Hollow Rd. , 9.60
Ted Crozier Blvd. 20.08
Attaway Rd. 1056.14
Moorefield Rd. 6.05
Lakeview Rd. 11.64
Hunter Rd. 10.74
Hilltop Dr. 5.03
Poplar Springs 9.88
Myers Rd. 4.79
Cooper Creek Rd. 32.62
Johnson St. 10.36
Port Royal Estates 16.38
Louise Rd. 10.38
Attaway Rd. 1457.69
Britton Springs Rd. 64.58
Mt. Herman 5.18
Devers Rd. 11.76
Woodlawn Park Rd 8.25
Gip Manning Rd. 21.49
Hickory Point Rd. 36.42
Vernon Creek Rd. ? 18.48
Southside Rd. 10.47
Palmyra Rd. 20.57
Gratton Rd. 13.86
John Taylor Rd. 20.88
Old Hwy 48 & Ryes Chapel Rd. 95.74
Old Metal Rd. 11.81
Seven Mile Ferry Rd. 29.47
Scottish Circle 18.96
Dirt Rd. 15.47
Marthas Chapel Rd. 29.01
Elmwood Rd. 11.50
Patterson Rd. 23.56
Tarsus Rd. 11.17
Dunlop Lane 11.90
Old Clarksville Pike 87.66
Rosson Rd. 37.14
Mt Herman Rd. 8.14
TOTAL TONS ’ 4316.72

Crushed stone is placed as needed on county roads; right-of way
maintenance and patching continues daily.

Respectfully submitted,

MONTGOMERY COUNTY HIGHWAY DEPARTMENT

Highway Supervisor




TO THE HONORABLE COURT OF MONTGOMERY COUNTY
CLARKSVILLE, TENNESSEE

| RESPECTFULLY SUBMIT THE FOLLOWING REPORT SHOWING THE RECEIPTS AND
DISBURSEMENTS OF THE GENERAL ROAD FUNDS FOR THE QUARTER ENDING
Spetember 30, 2011

BEGINNING BANK BALANCE $ 2,404,337.03
JULY AUGUST SEPTEMBER TOTAL
40110 CURRENT PROPERTY TAX $ 192033 § 1,920.33
40110- 2 PUBLIC UTILITIES $ -
40120 TRUSTEE COL. PR. YEAR $ 1575662 $ 18638.09 $ 1640230 $ 50,797.01
40140- 3 TRUSTEE-INT. & PENALTY $ 200777 % 492277 $ 574527 $ 12,675.81
40150 PICKUP TAXES 3 - $ - $ - $ -
40270 BUSINESS TAX $ 262337 $ 1128773 $§ 13,911.10
40280 SERVANCE TAX $ - $ - $ -
40320 BANK EXCISE TAX $ - $ - $ -
43380 VENDING MACHINE COM $ -
44135 SALE OF GASOLINE $ 5,602.33 $ 44331 § 6,045.64
44170 MISCELLANEOUS $ 6,980.54 $ 726242 $ 14,242.96
44145 SALE OF RECYCL MAT. $ - $ - $ - $ -
44530 SALE OF EQUIPMENT $ - $ - $ - $ -
46410 BRIDGE PROGRAM $ - $ - $ -
46420 STATE AID PROGRAM $ - $ -
46920 GASOLINE TAX $ 244969.12 $245347.27 $ 490,316.39
46930 GASOLINE INSPECTION FEE $ 10,362.04 $ 10,362.04 $  20,724.08
47590 FEDERAL THRU STATE $ - 3 - $ - $ -
44990 OTHER LOCAL REVENUE $ - $ - $ - $ -
44520 INSURANCE RECOVERY $ -
47230 DISASTER RELIEF $ - $ - $ -
48120 PAVING AND MAINTENANCE $ 2347000 $  23,470.00
49700 INSURANCE RECOVERY $ -
11410 ACCOUNTS RECEIVABLES $351,17985 $ 61,846.39 $ 413,026.24
OJI REFUND $ -
TOTAL REVENUE $368,94424 $ 355094465 $32224067 $1,047,129.56

TOTAL AVAILABILITY $ 3,451,466.59




GENERAL ADMINISTRATION - 61000

101 COUNTY OFFICIAL

103 ASSISTANT

119 ACCOUNTANT/BOOKKEEPER
161 SECRETARY

162 PURCHASING CLERK

187 OVERTIME

191 COMMISSIONERS

201 SOICIAL SECURITY

204 STATE RETIREMENT

206 LIFE INSURANCE

207 MEDICAL INSURANCE

212 EMPLOYER MEDICARE

320 DUES & MEMBERSHIP

331 LEGAL SERVICES

336 R & M SERVICE EQUIPT.

337 R & M SERV-OFFICE EQUIPMENT
347 PEST CONTROL

348 POSTAL CHARGES

349 PRINTING STAT. FORMS

351 RENTALS

355 TRAVEL

356 TUITION

399 OTHER CONTRACTED SERV.
410 CUSTODIAN SUPPLIES

411 DATA PROCESSING SUPPLIES
413 DRUGS & MEDICAL SUPPLIES
414 DUPLICATING SUPPLIES

422 FOOD SUPPLIES

432 LIBRARY BOOKS

435 OFFICE SUPPLIES

499 OTHER SUPPLIES & MATERIALS

TOTAL 61000

HIGHWAY BRIDGE MAINTENANCE - 62000

141 FOREMEN

142 MECHANICS

144 EQUIPMENT OP. HEAVY
145 EQUIPMENT OP. LIGHT
147 TRUCK DRIVERS

149 LABORERS

168 PART TIME

187 OVERTIME

201 SOCIAL SECURITY

204 STATE RETIREMENT
206 LIFE INSURANCE

207 MEDIAL INSURANCE
212 EMPLOYER MEDICARE
322 DRUG TESTING

340 MEDICAL & DENTAL SERV.
351 RENTALS

356 TUITION

399 OTHER CONTRACTED SERVICES
404 ASPHALT HOT MIX

405 ASPHALT LIQUID

408 CONCRETE

409 CRUSHED STONE

419 EXPLOSIVES & DRILLING SUPPLIES

420 FERTILIZER,LIME, CHEM. SEED
440 PIPE-METAL
444 SALT

EXPENDATURES: JULY, AUGUST, SEPTEMBER 2011

P OO P PO

P PP D &P

H H D P PP AP DL

JULY

7,154.79
2,516.13
1,646.75
1,401.63
1,401.63

18.41

773.59
1,916.15
16.00
4,378.62
180.93
3,800.00

155.00

4,555.50

292.39

30,207.52

16,409.10
4,931.10
20,598.23
7,560.03
21,701.33
2,293.41
549.38
109.04
4,250.85
10,410.52
159.20
38,686.14
994.12

40.00

AUGUST

7,198.40
4,500.80
2,945.60
2,507.21
2,507.20

27.62

€ H N P AP

1,144.51
2,880.16
16.00
4,553.66
267.66

© P D PP

$ 155.00

$ 40.00

$ 280.97

13.00
50.28

“ A

$ 29,088.07

$ 29,418.01
$ 8,820.80
$ 36,859.21
$ 13,5623.20
$ 38,747.76
$ 4,102.40
$ 1,136.96
$ 12,671.69
$ 837267
$ 20,3569.18
$ 159.20
$ 40,232.76
$ 1,958.09

$ 275.00
$252,626.12
$ 10,974.00
$ 380.00
$ 21,037.39

$ 4,388.56

SEPTEMBER

$
$
$
$
$
$
$
¥
$
$
$
$
$

P P H P PP PP A PP @ &H

@ 6 P

7,198.40
6,751.20
4,418.40
3,760.80
3,760.81
18.41
900.00
1,587.93
3,790.31
16.00
4,553.66
371.39
150.00

331.00

85.00

277.75

268.89
400.04

38,639.99

44,139.72
14,643.73
55,215.65
20,284.80
58,101.67
8,134.40
1,974.72
1,827.23
12,025.64
28,348.41
159.20
41,200.10
2,812.46

320.00
62,831.31
(321.78)

4,156.57

< G P P PO PP P AN NP P P P P A P DM P P O P A H

PO PP PP PO WD P DD P A NAPAHNHAHL

TOTALS

21,551.59
13,768.13
9,010.75
7,669.64
7,669.64
64.44
900.00
3,506.03
8,586.62
48.00
13,485.94
819.98
3,950.00

281.89
450.32

97,935.58

89,966.83
28,395.63
112,673.09
41,368.03
118,550.76
14,530.21
3,661.06
14,607.96
24,649.16
59,118.11
477.60
120,119.00
5,764.67

635.00
315,457.43
10,652.22
380.00
25,193.96

4,388.56




445 SAND $ ]
446 SMALL TOOLS $ ]
447 STRUCTURAL STEEL $ )
455 WOOD PRODUCTS $ -
499 OTHER SUPPLIES & MATERIALS $ 38290 $ 131990 $  1,702.80

TOTAL 62000 " $128,692.45 $506,42590 $357,173.73 $ 992,292.08

OPERATION/MAINTENANCE OF EQUIPT. - 63100
141 FOREMEN $ 204122 $ 365120 $ 547680 $ 11,169.22
142 MECHANICS $ 827034 $ 1450048 $ 2195042 $ 44.811.24
147 TRUCK DRIVERS $ 124512 $ 222720 $ 334080 $  6813.12
162 CLERICAL $ 140522 $ 251360 $ 377041 $  7,689.23
187 OVERTIME $ - $ 33176 $ 3928 $ 371.04
201 SOCIAL SECURITY $ 75807 $ 136342 $ 206305 $  4,184.54
204 STATE RETIREMENT $ 167060 $ 301339 $ 445304 $  9137.03
206 LIFE INSURANCE $ 2400 $ 2400 $ 2400 $ 72.00
207 MEDICAL INSURANCE $ 503660 $ 523796 $ 5237.96 $ 1551252
212 EMPLOYER MEDICARE $ 17728 $ 31885 $ 48249 $ 978.62
322 EVALUATION & TESTING $ -
335 R & M SERV.-BLDG. $ ]
336 R & M SERV.-VEHICLES $ 414809 $ 16180 $  4,309.89
338 R & M SERV.-VEHICLES $ 86526 $ 43066 $ 129592
351 RENTALS $ )
399 OTHER CONTRACTED SERVICES $ 4000 $  169.00 $ 209.00
410 CUSTODIAN SUPPLIES $ -
411 DATA PROCESSING SUPPLIES $ -
412 DIESEL $ 4724620 $ 2288093 $  70,136.13
418 EQUIPMENT & MACHINERY PARTS  $ 7,017.30 $ 13897.00 $ 923912 $  30,153.42
422 FOOD SUPPLIES $ -
424 GARAGE SUPPLIES $ - 3 -
425 GASOLINE $ 2157822 $ 2101755 $ 4259577
427 ICE $ -
433 LUBRICANTS $ 88880 $ 149322 $ 426800 $ 665002
435 OFFICE SUPPLIES $ -
446 SMALL TOOLS $ 124123 $ 64782 $  1,889.05
450 TIRES & TUBES $ 130839 $ 1526448 $ 241184 $ 18,984.71
453 VEHICLE PARTS $ 325512 $ 621483 $ 7,490.99 $ 16,960.94
499 OTHER SUPPLIES & MATERIALS $ 219215 $ 470741 $ 689956

TOTAL 63100 $ 33,138.06 $147,412.54 $120,272.37 $ 300,822.97

TRAFFIC CONTROL - 63600
141 FOREMEN ; $ 202682 $ 364922 $ 547392 $  11,149.96
144 HVY. EQUIPT. OPERATORS $ 287414 $ 514498 $ 7,717.03 $ 15736.15
149 TRAFFIC CONTROL OPERATORS $ 127818 $ 228640 $ 342960 $ 699418
187 OVERTIME $ 1146 $ 32882 $ 2412 $ 364.40
201 SOCIAL SECURITY $ 37638 $ 69512 $ 102101 $  2,00251
204 STATE RETIREMENT $ 90568 $ 166921 $ 243512 $  5010.01
206 LIFE INSURANCE $ 1120 $ 1120 § 1120 $ 33.60
207 MEDICAL INSURANCE $ 111374 $ 115828 $ 1,15828 $  3,430.30
212 EMPLOYER MEDICARE $ 8803 $ 16257 $ 23878 $ 489.38
320 DUES & MEMBERSHIP $ - $ -
322 DRUG TESTING $ -
330 OPERATING LEASE PAYMENT $ 39500 $ 395.00
336 R & M SERV.-EQUIPMENT $ )
349 PRINTING STATIONERY FORMS $ -
356 TUITION $ -
399 OTHER CONTRACTED SERVICES $ 120000 $ 57400 $  690.00 $  2464.00
415 ELECTRICITY $ 2719 $ 21058 $ 31282 $ 550.59
429 INSTRUCTIONAL MATERIALS $ -
443 ROAD SIGNS $ 395000 $ 455147 $  567.30 $  9,068.77
446 SMALL TOOLS $ 9.95 $ 9.95




451 UNIFORMS
499 OTHER SUPPLIES & MATERIALS

TOTAL 63600

OTHER CHARGES - 65000

307 COMMUNICATIONS
333 LICENSES

415 ELECTRICITY

434 NATURAL GAS

454 WATER & SEWER

502 BLDG. & CONTENTS INSURANCE

504 INDIRECT COSTS
506 LIABILITY INSURANCE

508 PREM. CORPORATE SURETY BONDS

510 TRUSTEES COMMISSION

513 WORKMANS COMP. INSURANCE

515 LIABILITY CLAIMS

TOTAL - 65000

EMPLOYEE BENEFITS - 66000

207 HEALTH INSURANCE

399 OTHER CONTRACTED SERVICES

TOTAL 66000

CAPITAL OUTLAY - 68000

321 ENGINEERING SERVICES
330 LEASE PURCHASES

399 OTHER CONTRACTED SERVICES

705 BRIDGE CONSTRUCTION

706 BUILDING CONSTRUCTION
707 BUILDING IMPROVEMENTS
708 COMMUNICATION EQUIPMENT
709 DATA PROCESSING EQUIPT.
711 FURNITURE & FIXTURES

712 HEATING & AIR COND. EQUIPT.
714 HIGHWAY EQUIPMENT

718 MOTOR VEHICLES

719 OFFICE EQUIPMENT

723 RIGHT OF WAY

726 STATE AID PROJECTS

790 OTHER EQUIPMENT

TOTAL 68000

21100
21200
21410

ACCRUALS

21310 INCOME TAX

21320 SOCIAL SECURITY
21325 MEDICARE

21341 HEALTH INSURANCE
21342 ACCIDENT INSURANCE
21343 CANCER INSURANCE
21344 LIFE INSURANCE

$ 101290

$

506.05

$ 14,875.72 $ 20,957.85

$216,607.65
$ 5,031.19

$ 3,162.97

$224,801.81

R I A ]
'

$

$

609.93
1,167.50
2,042.88

10.09

424.68

3,050.76

7,305.84

1,497.60

1,497.60

$14571510 $ 68,521.04

(20,222.25)

$

$ (7,414.78
$ (2,559.81
$ (8,750.56
$
$
$

(8.70)
(55.06)

$
$
$
$
$
$
$

$ 445.88

$ 23,920.06

$ 959.18
$ 517.50
$ 3,274.83
$ 22.70
$ 208.15
$ 200.00

$ 3,151.34

$ 8,333.70

$ 4,669.40

$ 4,669.40

$ 25452.00
$122,635.73

$148,087.73

(21,775.01) $ (30,645.12
7.841.65) $ (11,286.67
2,707.17) $ (3.892.06
9,101.08) $ (9,271.80
- $ -
(8.70) $ (8.70)
(55.06) $  (55.08)

P PP PP PP PRSP ©~h &H

<

& P

PO NP

1,964.83

59,753.63

1,669.11
1,685.00
5,317.71
32.79
632.83
216,607.65
523119

9,365.07

240,441.35

4,669.40

4,669.40

25,452.00

122,635.73

149,585.33

214,236.14

(72,642.38)
(26,543.10)

(9,159.04)
(27,123.44)

(26T10)
(165.18)




21345 COLONIAL LIFE

21346 DENTAL

21347 LINCOLN LIFE

21348 RELIANCE
21349-035 PREPAID LEGAL
21349-246 VISION

21351 PEBSCO

21352 GREAT WEST

21352 PRINCIPAL

21353 GREAT WEST

21353 PRINCIPAL

21360 GARNISHMENTS

21390 UNITED WAY
21390-096 CHRISTMAS CLUB
21390-268 UNIFORMS
21349-196 MED FLEX

21391 ON SITE MEDICAL

21349 CLARKSVILLE ATHLETIC CLUB

TOTAL ACCRUALS

PAID

21310 INCOME TAX

21320 SOCIAL SECURITY

21325 MEDICARE

21341 HEALTH INSURANCE

21342 ACCIDENT INSURANCE

21343 CANCER INSURANCE

21344 LIFE INSURANCE

21345 COLONIAL LIFE

21346 DENTAL

21347 LINCOLN LIFE

21348 RELIANCE
21349-035 PREPAID LEGAL
21349-246 VISION

21351 PEBSCO

21352 GREAT WEST

21352 PRINCIPAL

21353 GREAT WEST

21353 PRINCIPAL

21360 GARNISHMENTS

21390 UNITED WAY
21390-096 CHRISTMAS CLUB
21390-268 UNIFORMS
21349-196 MED FLEX

21349 CLARKSVILLE ATHLETIC CLUB

TOTAL PAID

TOTAL EXPENDITURES

BANK BALANCE SEPTEMBER 30, 2011

(901.40)
(2,856.48)
(679.16)
(96.36)
(103.60)
(439.14)
(833.14)
(2,154.77)

I

$ (53,010.76)

$ 20,222.25
$ 741478
$ 2,559.81
$ 8,750.56
$ -

3 8.70
$ 55.06
3 901.40
$ 2,856.46
$ 679.16
$ 96.36
$ 103.60
$ 439.14
$ -

3 833.14
$ 215477

$ 447.32
$ 1,754.93
$ 20.00
3$ -

$ 257.46
$ 60.00
$ 50.00

$ 49,664.90

$574,084.80

(901.40)
(3,106.76)
(679.16)
(96.36)
(103.60)
(452.64)

(832.98)
(1,988.68)

(347.32)
(3,851.93)
(20.00)
(3,310.00)
(264.28)
(60.00)

(50.00)

P H P PN PP D PP

$ (57,553.78)

$ 21,775.01
$ 784165
$ 270717
$ 9,101.08
$ -

$ 8.70
$ 55.06
$ 901.40
$ 3,106.76
$ 679.16
$ 96.36
$ 103.60
$ 452.64
$ -

$ 832.98
$ 198868
$ -

3 347.32
$ 3,861.93
$ 20.00
¥

R

¥

$

60.00
50.00

$ 53,979.50

$777,634.56

(901.40)
(3,165.88)
(679.16)
(96.36)
(103.60)
(461.94)
(1,090.09)
(2,795.89)
(520.98)
(5.833.07)
(30.00)
(4,750.00)
(402.00)
(90.00)

(50.00)

P P EH DA AR P PP P DO P PP P AP

$ (76,129.78)

$ 30,645.12
$ 11,286.67
$ 3,892.06
$ 9.271.80
$ -
$ 8.70
$ 55.06
$ 901.40
$ 3,165.88
$ 679.16
$ 96.36
$ 103.60
$ 461.94
$ -
$ 1,090.09
$ 2,795.89
$
¥
$
$
$
3
3
$

520.98
5,833.07
30.00
630.45
90.00
50.00

$ 71,608.23

$696,575.43

PP PO PO PO P P PP PO LD PO DD P D PO DO P PP

<+

(2,704.20)
(9,129.10)
(2,037.48)
(289.08)
(310.80)
(1,353.72)
(2,756.21)
(6,939.34)
(1,315.62)
(11,439.93)
(70.00)
(11,450.00)
(879.60)
(210.00)

(150.00)

(186,694.32)

72,642.38
26,543.10

9,159.04
27,123.44

26.10
165.18
2,704.20
9,129.10
2,037.48
289.08
310.80
1,353.72

2,756.21
6,939.34
1,315.62
11,439.93
70.00

887.91
210.00
150.00

175,252.63

$ 2,048,294.79

$ 1,403,171.80



TO THE HONORABLE COURT OF MONTGOMERY COUNTY

CLARKSVILLE, TENNESSEE

IRESPECTFULLY SUBMIT THE FOLLOWING REPORT SHOWING THE RECEIPTS AND

DISBURSEMENTS OF THE ROAD DAMAGE FUND FOR THE QUARTER ENDING
30-Sep-11

BEGINNING BANK BALANCE

DEPOSITS Jul-11 4
CHAD WATKINS $  550.00
CHRIS BLACKWELL $  500.00
RR HAMILTON $ 250.00
CLAY POWERS CONSTRUCTION $ 250.00
CHRIS BLACKWELL $ 500.00
SUTTON CONST. COMPANY $ 250.00
DANELL WELCH CONST. $ 250.00
TRACY CONSTRUCTION $ 50000
MARK SUGGS $ 250.00
BARRY BOWERS $ 250.00
PAUL KRUECKEBERG $ 250.00
MAYNARD CONSTRUCTION $ 750.00
HAWKINS & LAFFERTY $ 250.00
CRABBE CONSTRUCTION $ 750.00
MACK PHILLIPS CONST. $ 500.00
NORMAN QUIRION $ 515.00
MIKE ATKINS $ 750.00
REYNOLDS HOME BUILDERS $ 250.00

S

TOTAL DEPOSITS JULY 2011

DEPOSITS Aug-11
BERT SINGLETARY $ 250.00
CHRIS BLACKWELL $ 250.00
CRABBE CONSTRUCTION $ 250.00
WOODSON CONSTRUCTION $ 500.00
CHRIS BLACKWELL $ 250.00
CRABBE CONSTRUCTION $ 250.00
CLAY POWERS CONSTRUCTION $ 250.00
MARCO HERNANDEZ $ 250.00
MARTY DARNELL $ 250.00
ROBIN MITCHELL $ 250.00
STEPHEN DAVIS $ 515.00
DAN HANLEY $ 500.00
ERIC BLACKWELL $ 51500
MACK PHILLIPS $ 250.00
CHRIS BLACKWELL $ 250.00
ANDREW SUTTON $ 250.00
REDA HOME BUILDERS $ 750.00
CLAY POWERS CONSTRUCTION $ 250.00
ERIC HONEYCUTT $ 250.00
PATRICK LONG $ 250.00
REDA HOME BUILDERS $ 250.00
EMILY SYKES $ 250.00
CHRIS BLACKWELL $ 500.00
SCOTT DENNY $ 250.00

$93,135.00

$ 7,565.00




TOTAL DEPOSITS AUGUST 2011

DEPOSITS

SEPTEMBER 2011

CHRIS BLACKWELL
HAWKINS & LAFFERTY
MIKE ATKINS

BRYCE POWERS

CLAY POWERS

TRACY CONSTRUCTION
ROBERT KRUECKEBERG
ERIC HONEYCUTT

OLD SOUTH PROPERTIES
CHRIS BLACKWELL
CHRIS BLACKWELL
ALLISON KRUGER

REDA HOME BUILDERS
RR HAMILTON

MARILYN CHERRY
CRABBE CONSTRUCTION
ERIC BLACKWELL

CHRIS BLACKWELL
DAVID J. WRIGHT

Z COMPANY

ERIC BLACKWELL
HERALD & PHILLIPS

DAN HANLEY

TOTAL DEPOSITS SEPTEMBER

REFUNDS .

Jul-11

SUTTON CONSTRUCTION
JASSAN BUMPUS
HERALD TRACY

ERIC BLACKWELL

2011

REYNOLDS HOME BUILDERS

MACK PHILLIPS
MAYNARD CONST.
PAUL KRUECKEBERG
Z COMPANY

TOTAL REFUNDS JULY 2011

REFUNDS AUGUST 2011

LEN RYE

REDA HOME BUILDERS
RR HAMILTON

PAUL NEIGHTS
MICHAEL ELROD

CLAY POWERS CONST.
GREGORY HAYES
REDA HOME BUILDERS
CRABBE CONSTUCTION
MARTY DARNELL
CHRIS ROBERTSON

TOTAL REFUNDS AUGUST 2011

P A LD DD PR PP PP PP P LD DR PP

N N PP PN L

H PP PO PP PR B R

500.00
500.00
250.00
500.00
500.00
250.00
250.00
250.00
250.00
250.00
500.00
500.00
250.00
250.00
250.00
250.00
750.00
250.00
250.00
500.00
250.00
500.00
250.00

250.00
250.00
550.00
500.00
750.00
750.00
500.00
250.00
250.00

250.00
250.00
250.00
250.00
250.00
750.00
250.00
250.00
1,000.00
250.00
500.00

$ 7,780.00

$ 8,250.00

$ 4,050.00

$ 4,250.00



REFUNDS SEPTEMBER 2011

JASSAN BUMPUS $ 250.00
ROBERT SCHUTZ $ 1,000.00
PAUL KRUECKEBERG $ 500.00
GLENN MEEK $ 250.00
ARCHER CENTURION $ 250.00
CHRIS BLACKWELL $ 4,750.00
ROBERT KRUECKEBERG $ 1,250.00
PROVIDENCE BUILDERS $ 500.00
RR HAMILTON $ 250.00
TIM JARRETT $ 500.00
CRABBE CONSTRUCTION $ 1,250.00
DAVID J WRIGHT CO. $ 250.00
DAVID REESE 7 $ 500.00
REDA HOME BUILDERS $ 25000
TERESA RIGGINS $ 250.00
TOTAL REFUNDS SEPTEMBER 2011 $ 12,000.00

ENDING BANK BALANCE 30-Sep-11 $96,430.00




MONTGOMERY COUNTY GOVERNMENT

MON,TG\/MRY CAPITAL PROJECTS
COUNTY MONTHLY CONSTRUCTION REPORT

TENNESSEETE
FACILITIES DEVELOPMENT

Project Number: Project Name: Date:
P0280 Health Department Addition (WIC) November 2011
Architect: Physical Address: Status:
350 Pageant Lane 15%

Rudy Johnson, Rufus

General Contractor: Construction
Johnson & Assoc. .
Robert S. Biscan
Grants Involved: Bid Amount: Budget: Amount Spent:
YES 2,101,939.00 2,403,090.00 160,131.01
Award Date: NTP: Contract Finish Date: Amount Remaining:
15-Sep-11 YES 19-Mar-12 2,242,958.99
Comments:

] Awarded to Biscan
¢  Slabs/Underground Roughed In
U Steel Deliveries This Month

Project Number: Project Name: Date:
P0337 Spur Line Trailhead & Overlook November 2011
Architect: Physical Address: Status:
. Gupton Alley 100% Design
Brad Martin, Lyle " .
. General Contractor: Awaiting Advertisement
Cook Martin i
for Construction
Grants Involved: Bid Amount: Budget: Amount Spent:
YES N/A 1,058,391.88 80,802.75
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 977,589.13
Comments:

e  TDOT Approved for
Construction

. Need to re-bid came
in over budget




Project Number:

Project Name:

Date:

9020 Cumberland Heights November 2011
Architect: Physical Address: Status:
1030 Cumberland Heights Road 0% Design
Pam Powell  Powell

Architecture

General Contractor:

Second Phase

Grants Involved: Bid Amount: Budget: Amount Spent:
None N/A 1,536,947.38 804,828.43
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 732,118.95
Comments:

Needs Sitework
Needs Gym repaired
Needs sewer work

Project Number: Project Name: Date:
P0401 Veterans Plaza Parking Lot November 2011
Architect: Physical Address: Status:
Chris Fielder 350 Pageant Ln. GOf%
DBS & Associates General Contractor: Design
N/A

Grants Involved: Bid Amount: Budget: Amount Spent:

NO N/A 3,588,061.00 43,547.00
Award Date: NTP: Contract Finish Date: Amount Remaining:

N/A N/A N/A 3,544,514.00

Comments:

Priorities include:
Pedestrian Safety
Vehicular Safety
Stormwater
Lighting
Healthy Living
Schematic layout set
Hope to start in Spring
2012




Project Number:
P0404

Project Name:

Cell Phone Amplifier - Veterans Plaza

Date:
November 2011

Architect:

Physical Address:

350 Pageant Ln.

General Contractor:

Status:
RFP Prepared

N/A
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 60,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 60,000.00
Comments:

Hold
Awaiting comments from
wireless carriers

Project Number: Project Name: Date:
P0O275 DCS Renovations November 2011
Architect: Physicai Address: Status:
350 Pageant Lane 95%
Lane Lyle, .
General Contractor: Design

Lyle Cook Martin

Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 1,500,000.00 64,075.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 1,435,925.00
Comments:

Moving to Flex Space this

month

Plan to bid shortly

Hope to complete Spring
2012




Project Number:

Project Name:

Date:

P0276 R.J. Corman Bridge Rehabilitation November 2011
Architect: Physical Address: Status:
) Cumberland River 10%
Brian Trotter, .
General Contractor: Design

Florence & Hutcheson

Grants involved: Bid Amount: Budget: Amount Spent:
YES N/A 2,662,922.50 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 2,662,922.50
Comments:

Environmental Phase
seeking PCE
Awarded to F&H for
Design / Engineering

Project Number: Project Name: Date:
P0600 PSC Repairs November 2011
Architect: Physical Address: Status:
120 Commerce Street 0%

Kevin Krantz Gary

General Contractor:

Violette
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 110,000.00 3,500.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 106,500.00
Comments:

Wall repair
Window repair




Project Number:

Project Name:

Date:

P0281 Sewer Rehabilitation November 2011
Architect: Physical Address: Status:
350 Pageant Lane 15%

Todd Fogelberg
MP&E Engineering

General Contractor:

Repairs Identified

Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 600,000.00 17,959.97
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 582,040.03
Comments:

Election Commission
DCS

. Parking Lot
Project Number: Project Name: Date:
P0906 South Guthrie Community Center November 2011
Architect: Physical Address: Status:
5025 South Guthrie Road 10%
Lane Lyle .
Lyle Cook Martin General Contractor: Design
N/A

Grants involved: Bid Amount: Budget: Amount Spent:

NO N/A 550,000.00 17,500.00
Award Date: NTP:. Contract Finish Date: Amount Remaining:

N/A N/A N/A 532,500.00

Comments:

Preliminary Design
Survey Compieted
Public Meeting Held




Project Number:

Project Name:

Date:
November 2011

P0904 Richellen Park
Architect: Physical Address: Status:
Highway 149 Review S0Q'S
TBA General Contractor:
N/A

Grants Involved: Bid Amount: Budget: Amount Spent:

NO N/A 500,000.00 150,000.00
Award Date: NTP: Contract Finish Date: Amount Remaining:

. N/A N/A N/A 500,000.00
Comments:

*  Shortlist for presentation
e  Hope to decide before

Christmas
Project Number: Project Name: Date:
10060 THDA HOME Grant November 2011
Architect: Physical Address: Status:
N/A Environmental
Carolyn Stubblefield /
General Contractor: Phase
GNRC
N/A
Grants Involved: Bid Amount: Budget: Amount Spent:
YES N/A 500,000.00 3,687.65
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 496,312.35
Comments:

* 7 Homes identified
. Hope to bid Spring 2012




Project Number:

Project Name:

Date:

P0282 cCMCVCLC November 2011
Architect: Physical Address: Status:
N/A 10%
TBA General Contractor: Studies
N/A
Grants Involved: Bid Amount: Budget: Amount Spent:
YES N/A 750,000.00 514,981.80
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 235,018.20
Comments:
. Land Purchased
. Survey this week
. Environmental/Geotech
Project Number: Project Name: Date:
P0405 HVAC November 2011
Architect: Physical Address: Status:
n 0,
Todd Fogelberg General Contra:tiezpagea — Dl:s(l)g/;
MP&E
N/A
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 160,000.00 11,775.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 148,225.00
Comments:

Replacement of 10 rooftop
units at Veterans Plaza

Project Number: Project Name: Date:
Animal Control November 2011
Architect: Physical Address: Status:
616 North Spring Street Preliminary

General Contractor:

N/A
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 0.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 0.00
Comments:

L

Drainage issues at the street
and back




Project Number:

Project Name:

Date:

Civic Hall November 2011
Architect: Physical Address: Status:
350 Pageant Lane
General Contractor: Preliminary
Siemens
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 10,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 10,000.00
Comments:
s Access Control
Project Number: Project Name: Date:
New EMS Station November 2011
Architect: Physical Address: Status:
N/A
General Contractor:
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 150,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 150,000.00
Comments:

Awaiting identification of
land

Project Number: Project Name: Date:
EMS Stations November 2011
Architect: Physical Address: Status:
N/A Preliminary
General Contractor:

Grants Involved: Bid Amount: Budget: Amount Spent:

NO N/A 100,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:

N/A N/A N/A 100,000.00

Comments:

Awaiting projects to be
identified




Project Number: Project Name: Date:
P0404 Election Commission November 2011
Architect: Physical Address: Status:

Todd Fogelberg

350 Pageant Lane

General Contractor:

MP&E
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 100,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 100,000.00
Comments:
. Carpet
] Paint
. Sewer
Project Number: Project Name: Date:
P0024 Library November 2011
Architect: Physical Address: Status:
. 350 Pageant Lane 10%
Brad Martin G I Contract Design
r :
Lyle Cook Martin eneral tontractor &
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 50,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 50,000.00
Comments:

Flooring
HVAC
Office
Carpentry




Project Number:

Project Name:

Date:

Veterans Services November 2011
Architect: Physical Address: Status:
350 Pageant Lane Preliminary

General Contractor:

Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 15,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 15,000.00
Comments:
. Flooring
Project Number: Project Name: Date:
P0403 County Clerk November 2011
Architect: Physical Address: Status:
350 Pageant Lane
Lane Lyle Lyle General Contractor:
Cook Martin '
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 195,000.00 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A 195,000.00
Comments:
. Selected Designer
Project Number: Project Name: Date:
Oakland Rd November 2011
Architect: Physical Address: Status:
) Oakland Rd, Clarksville Preliminary
Joe Deering Neel S Cortracton,
Schaffer eneral Contractor:
Grants Involved: Bid Amount: Budget: Amount Spent:
NO N/A 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A
Comments:

Assessing Routes




Project Number:

Project Name:

Date:

Highway 41A South November 2011
Architect: Physical Address: Status:
Highway 41A South, Clarksville 75%
Steve Lamm . .
DBS General Contractor: Construction Drawings
Grants involved: Bid Amount: Budget: Amount Spent:
NO N/A 0.00
Award Date: NTP: Contract Finish Date: Amount Remaining:
N/A N/A N/A
Comments:

Comments from TDOT
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APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

101 COUNTY GENERAL

51100 COUNTY COMMISSION 220,423 170 220,593 45,312.97 1,182.74 174,097.24 21.1%
51210 BOARD OF EQUALIZATION 2,688 0 2,688 .00 .00 2,688.00 .0%
51220 BEER BOARD 3,076 o] 3,076 268.07 .00 2,807.93 8.7%
51240 OTHER BOARDS & COMMITTEES 3,121 0 3,121 161.49 .00 2,959.51 5.2%
51300 COUNTY MAYOR 426,953 0 426,953 133,081.86 4,474.94 289,396.20 32.2%
51310 HUMAN RESOURCES 336,024 0 336,024 88,431.70 9,405.00 238,187.30 29.1%
51400 COUNTY ATTORNEY 24,000 0 24,000 11,142.48 .00 12,857.52 46.4%
51500 ELECTION COMMISSION 585,798 0 585,798 107,253.62 28,428.04 450,116.34 23.2%
51600 REGISTER OF DEEDS 433,448 0 433,448 116,558.49 8,548.44 308,341.07 28.9%
51720 PLANNING 332,227 0 332,227 166,113.50 .00 166,113.50 50.0%
51730 BUILDING 242,419 0 242,419 31,455.52 976.49 209,986.99 13.4%
51750 CODES COMPLIANCE 618,395 0 618,395 179,008.02 48,907.23 390,479.75 36.9%
51760 GEOGRAPHICAL INFO SYSTEMS 185,735 0 185,735 17,572.50 .00 168,162.50 9.5%
51800 COUNTY BUILDINGS 1,552,835 0 1,552,835 480,734.52 46,939.64 1,025,160.84 34.0%
51810 COURTS COMPLEX 1,230,098 0 1,230,098 406,287.09 47,572.23 776,238.68 36.9%
51300 OTHER GENERAL ADMINISTRATION 638,391 0 638,391 204,651.78 .00 433,739.22 32.1%
51910 ARCHIVES 180,425 ] 180,425 43,910.82 2,852.60 133,661.58 25.9%
52100 ACCOUNTS & BUDGETS 538,989 0 538,989 140,085.14 6,528.89 392,374.97 27.2%
52200 PURCHASING 284,195 0 284,195 91,908.30 3,839.80 188,446.90 33.7%
52300 PROPERTY ASSESSOR'S OFFICE 1,094,638 0 1,094,638 295,993.88 6,133.57 792,510.55 27.6%
52400 COUNTY TRUSTEES OFFICE 523,089 0 523,089 164,375.62 24,491.61 334,221.77 36.1%
52500 COUNTY CLERK'S OFFICE 1,768,289 2,257 1,770,546 514,556.70 21,949.46 1,234,039.63 30.3%
52600 INFORMATION SYSTEMS 1,362,376 0 1,362,376 553,163.86 42,670.77 766,541.37 43.7%
52900 OTHER FINANCE 50,550 0 50,550 16,023.90 .00 34,526.10 31.7%
53100 CIRCUIT COURT 2,007,090 0 2,007,090 555,458.48 16,661.45 1,434,970.07 28.5%
53300 GENERAL SESSIONS COURT 1,936,592 4,658 1,941,250 505,452.94 9,376.33 1,426,421.04 26.5%
53330 DRUG COURT 50,000 0 50,000 15,516.84 3,9%80.00 30,493.16 39.0%
53400 CHANCERY COURT 490,654 0 490,654 148,960.43 582.03 341,111.54 30.5%
53600 DISTRICT ATTORNEY GENERAL 123,874 9,000 132,874 51,607.40 7,259.08 74,007.52 44 .3%
53610 OFFICE OF PUBLIC DEFENDER 8,588 0 8,588 967.72 .00 7,620.28 11.3%
53700 JUDICIAL COMMISSIONERS 265,253 0 265,253 77,020.89 1,575.00 186,657.11 29.6%
53900 OTHER ADMINISTRATION/ JUSTICE 96,273 0 96,273 117,733.50 .00 -21,460.50 122.3%
53910 ADULT PROBATION SERVICES 862,868 0 862,868 196,500.35 59,495.00 606,872.65 29.7%
54110 SHERIFF'S DEPARTMENT 7,389,974 52,807 7,442,781 2,143,072.42 99,676.57 5,200,032.01 30.1%
54120 SPECIAL PATROLS 1,636,491 o] 1,636,491 433,305.66 7,515.85 1,195,669.49 26.9%
54160 SEXUAL OFFENDER REGISTRY 14,000 0 14,000 2,929.86 260.00 10,810.14 22.8%
54210 JAIL 11,743,912 0 11,743,912 3,574,119.07 449,303.52 7,720,489.41 34.3%
54220 WORKHOUSE 1,674,784 0 1,674,784 500,129.55 147,818.30 1,026,836.15 38.7%
54230 COMMUNITY CORRECTIONS 468,789 0 468,789 128,711.90 28,538.47 311,538.63 33.5%
54240 JUVENILE SERVICES 207,241 o] 207,241 56,728.00 1,316.00 149,197.00 28.0%




L
..:.:‘o munis Financials, Revenue & Citizen Services and Human Capital M3 s
o )
11/09/2011 12:48 MONTGOMERY COUNTY GOVERNMENT, TN PG 2
blgothard YTD BUDGET REPORT glytdbud
OCTOBER 2011 - EXPENDITURES
FOR 2012 04
ORIGINAIL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

54310 FIRE PREVENTION & CONTROL 227,377 2,500 229,877 59,092.29 10,506.52 160,278.19 30.3%
54410 EMERGENCY MANAGEMENT 404,599 0 404,599 124,532.57 4,089.46 275,976.97 31.8%
54490 OTHER EMERGENCY MANAGEMENT 1,245,731 0 1,245,731 266,617.76 80,963.12 898,150.12 27.9%
54610 COUNTY CORONER / MED EXAMINER 213,300 o} 213,300 48,150.00 7,500.00 157,650.00 26.1%
55110 HEALTH DEPARTMENT 319,759 0 319,759 81,536.05 9,183.19 229,039.76 28.4%
55120 RABIES & ANIMAL CONTROL 506,000 0 506,000 124,404.890 14,583.65 367,011.55 27.5%
55130 AMBULANCE SERVICE 8,290,682 o} 8,290,682 2,456,986.58 305,152.73 5,528,542.69 33.3%
55190 OTHER LOCAL HLTH SRVCS (WIC) 2,134,300 0 2,134,300 546,939.12 570.00 1,586,790.88 25.7%
55310 REGIONAL MENTAL HEALTH CENTER 10,000 0 10,000 .00 .00 10,000.00 . 0%
55390 APPROPRIATION TO STATE 164,922 0 164,822 65,505.00 .00 99,417.00 39.7%
55590 OTHER LOCAL WELFARE SERVICES 28,000 ¢} 28,000 6,775.00 .00 21,225.00 24.2%
55900 OTHER PUBLIC HEALTH & WELFARE 85,275 0 85,275 30,300.00 .00 54,975.00 35.5%
56500 LIBRARIES 1,630,891 0 1,630,891 543,630.36 .00 1,087,260.64 33.3%
56700 PARKS & FAIR BOARDS 386,642 -80 386,562 118,352.46 8,594.54 259,614.71 32.8%
56900 OTHER SOCIAL, CULTURAL & REC 9,688 0 9,688 3,953.88 .00 5,734.12 40.8%
57100 AGRICULTURAL EXTENSION SERVIC 338,044 0 338,044 73,638.46 2,540.97 261,864.57 22.5%
57300 FOREST SERVICE 2,000 0 2,000 .00 .00 2,000.00 .0%
57500 SOIL CONSERVATION 70,796 0 70,796 16,585.06 60.00 54,150.94 23.5%
58110 TOURISM 1,198,279 Q0 1,198,279 426,827.48 .00 771,451.52 35.6%
58120 INDUSTRIAL DEVELOPMENT 624,616 o} 624,616 156,154.00 .00 468,462.00 25.0%
58220 AIRPORT 200,919 0 200,919 33,486.50 .00 167,432.50 16.7%
58300 VETERAN'S SERVICES 357,929 0 357,929 104,812.04 3,263.01 249,853.95 30.2%
58400 OTHER CHARGES 1,246,178 0 1,246,178 450,672.83 .00 795,505.17 36.2%
58500 CONTRIBUTION TO QOTHER AGENCIE 145,000 0 145,000 88,027.28 .00 56,972.72 60.7%
58600 EMPLOYEE BENEFITS 385,300 ¢} 385,300 140,818.48 .00 244 ,481.52 36.5%
58802 JAGARRAZ2 0 0 0 .00 .00 .00 .0%
58803 USDOJ-MDT - ARRA o] 0 0 .00 .00 .00 .0%
58805 ARRA - EECBG 0 40,494 40,494 40,494.00 2,024.70 -2,024.70 105.0%
58900 MISC-CONT RESERVE 70,525 0 70,525 5,591.04 .00 64,933.96 7.9%
64000 LITTER & TRASH COLLECTION 130,622 0 130,622 31,129.28 .00 99,492.72 23.8%

TOTAL COUNTY GENERAL 62,041,939 111,806 62,153,745 18,361,279.16 1,587,300.94 42,205,164.66 32.1%
131 GENERAL ROADS
61000 ADMINISTRATION 408,936 0 408,936 128,003.98 5,211.09 275,720.93 32.6%
62000 HIGHWAY & BRIDGE MAINTENANCE 4,619,570 0 4,619,570 1,203,441.75 54,852.32 3,321,275.93 28.1%
63100 OPERATION & MAINT OF EQUIPMEN 1,085,407 0 1,085,407 386,468.15 68,117.77 640,821.08 41.5%
63600 TRAFFIC CONTROL 426,419 0 426,419 89,361.29 19,832.58 317,225.13 25.6%
65000 OTHER CHARGES 400,127 0 400,127 248,191.00 909.00 151,027.00 62.3%
66000 EMPLOYEE BENEFITS 54,388 0 54,388 9,525.62 .00 44,862.38 17.5%
68000 CAPITAL OUTLAY 1,705,250 372,262 2,077,512 654,861.49 937,003.78 485,646.46 76.6%
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82220 HIGHWAYS & STREETS 7,000 0 7,000 .00 .00 7,000.00 . 0%

TOTAL GENERAL ROADS 8,717,097 372,262 9,089,359 2,719,853.28 1,125,926.54 5,243,578.91 42.3%
151 DEBT SERVICE
82110 PRINCIPAL-GENERAL GOVERNMENT 8,564,243 0 8,564,243 48,387.71 .00 8,515,855.29 .6%
82130 PRINCIPAL-EDUCATION 12,887,143 0 12,887,143 391,077.70 .00 12,496,065.30 3.0%
82210 INTEREST-GENERAL GOVERNMENT 4,395,962 0 4,395,962 716,527.13 .00 3,679,434.87 16.3%
82230 INTEREST-EDUCATION 8,952,675 0 8,952,675 2,945,877.03 .00 6,006,797.97 32.9%
82310 OTHER DEBT SERV-COUNTY GOVT 178,500 0 178,500 61,483.60 .00 117,016.40 34.4%
82330 OTHER DEBT SERV.-EDUCATION 464,500 o] 464,500 263,895.66 .00 200,604 .34 56.8%

TOTAL DEBT SERVICE 35,443,023 0 35,443,023 4,427,248.83 .00 31,015,774.17 12.5%
171 CAPITAL PROJECTS
00000 NON-DEDICATED ACCOQUNT 30,000 32,648 62,648 33,882.05 .00 28,765.60 54.1%
91110 GENERAL ADMINISTRATION PROJEC 5,512,690 2,656,035 8,168,725 242,902.36 449,875.25 7,475,946.99 8.5%
91120 ADMIN OF JUSTICE PROJECTS 0 23,844 23,844 .00 .00 23,844.00 . 0%
91130 PUBLIC SAFETY PROJECTS 631,937 124,633 756,570 240,723.18 170,422.38 345,423.96 54.3%
91140 PUBLIC HEALTH /WELFARE PROJEC 1,5%9,600 2,368,810 3,968,410 684,066.53 2,393,250.07 891,093.07 77.5%
91150 SOCIAL/CULTURAL/REC PROJECTS 1,124,050 504,036 1,628,086 40,050.90 222,300.71 1,365,734.08 16.1%
91190 OTHER GENERAL GOVT PROJECTS 541,400 1,364,527 1,905,927 463,666.68 176,014.10 1,266,246.71 33.6%
91300 EDUCATION CAPITAL PROJECTS 0 0 0 6,977,000.00 .00 -6,977,000.00 100.0%
99130 DISCOUNTS ON DEBT ISSUED 0 0 0 805,184.07 .00 -805,184.07 100.0%

TOTAL CAPITAL PROJECTS 9,439,677 7,074,532 16,514,209 9,487,475.77 3,411,862.51 3,614,870.34 78.1%
266 WORKER'S COMPENSATION
51810 COURTS COMPLEX 0 0 0 7,492.88 .00 -7,492.88 100.0%
51920 RISK MANAGEMENT 556,012 0 556,012 53,447.16 37,364.25 465,200.59 16.3%
52300 PROPERTY ASSESSOR'S OFFICE 0 4] 0 2,117.49 .00 -2,117.49% 100.0%
53510 ADULT PROBATION SERVICES 0 0 0 773.57 .00 ~-773.57 100.0%
54110 SHERIFF'S DEPARTMENT 0 0 o] 24,868.33 .00 -24,868.33 100.0%
54210 JAIL 0 0 0 3,159.21 .00 ~3,159.21 100.0%
55120 RABIES & ANIMAL CONTROL 0 0 0 348.32 .00 -348.32 100.0%
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55130 AMBULANCE SERVICE 0 0 0 4,879.70 .00 -4,879.70 100.0%
55754 LANDFILL OPERATION/MAINTENANC 0 0 0 1,323.17 .00 -1,323.17 100.0%
62000 HIGHWAY & BRIDGE MAINTENANCE 0 0 0 22,407.53 .00 -22,407.53 100.0%
63100 OPERATION & MAINT OF EQUIPMEN 0 0 0 .00 .00 .00 .0%
TOTAL WORKER'S COMPENSATION 556,012 0 556,012 120,817.36 37,364.25 397,830.39 28.4%

GRAND TOTAL 116,197,748 7,558,599 123,756,347 35,116,674.40 6,162,454 .24 82,477,218.47 33.4%

** END OF REPORT - Generated by Brandy L Gothard #*x
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OCTOBER 2011 - EXPENDITURES
REPORT OPTIONS

Field # Total Page Break
Sequence 1 1 Y N
Sequence 2 2 Y N
Sequence 3 0 N N
Sequence 4 0 N N

Report title:
YTD BUDGET REPORT

Includes accounts exceeding 0% of budget.

Print totals only: Y Year/Period: 2012/ 4

Print Full or Short description: F Print MTD Version: N

Print full GL account: N Incl inception to soy: N
Format type: 1 Roll projects to object: N
Double space: N Carry forward code: 1

Suppress zero bal accts: Y
Include requisition amount: Y
Print Revenues-Version headings: N
Print revenue as credit: Y
Print revenue budgets as zero: N
Include Fund Balance: N
Print journal detail: N

From Yr/Per: 2012/ 1

To Yr/Per: 2012/ 4

Include budget entries: Y
Incl encumb/lig entries: N
Sort by JE # or PO #: J
Detail format option: 1
Include additional JE comments: N
Sort/Total Budget Rollup: N
Print MY's in one year view: N
Amounts/totals exceed 999 million dollars: N
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ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL

101 COUNTY GENERAL

40110 CURRENT PROPERTY TAX 27,528,000 0 27,528,000 912,494.98 26,615,505.02 3.3%
40120 TRUSTEE'S COLLECTIONS - PYR 865,000 0 865,000 331,884.22 533,115.78 38.4%
40140 INTEREST & PENALTY 200,000 0 200,000 92,116.64 107,883.36 46.1%
40161 PMTS IN LIEU OF TAXES - T.V.A 2,500 0 2,500 762.74 1,737.26 30.5%
40162 PMTS IN LIEU OF TAXES -UTILIT 915,850 0 915,850 233,294.54 682,555.46 25.5%
40163 PMTS IN LIEU OF TAXES - OTHER 363,603 0 363,603 .00 363,603.00 .0%
40220 HOTEL/MOTEL TAX 1,497,849 0 1,497,849 689,549.62 808,299.38 46.0%
40250 LITIGATION TAX - GENERAL 462,500 0 462,500 93,849.12 368,650.88 20.3%
40260 LITIGATION TAX-SPECIAL PURPOS 95,000 0 95,000 17,036.88 77,963.12 17.9%
40270 BUSINESS TAX 900,000 ] 900,000 214,492.85 685,507.15 23.8%
40320 BANK EXCISE TAX 115,000 0 115,000 .00 115,000.00 .0%
40330 WHOLESALE BEER TAX 385,000 0 385,000 126,195.42 258,804.58 32.8%
40350 INTERSTATE TELECOMMUNICATIONS 2,900 0 2,900 559.53 2,340.47 19.3%
41120 ANIMAL REGISTRATION 22,800 0 22,800 12,325.00 10,475.00 54.1%
41130 ANIMAL VACCINATION 4,000 0 4,000 3,267.00 733.00 81.7%
41140 CABLE TV FRANCHISE 190,500 0 190,500 1,503.59 188,996.41 . 8%
41520 BUILDING PERMITS 500,000 0 500,000 577,314.02 -77,314.02 115.5%
41540 PLUMBING PERMITS 6,000 o] 6,000 155.00 5,845.00 2.6%
41590 OTHER PERMITS 169,340 0 169,340 6,647.00 162,693.00 3.9%
42110 FINES 11,000 0 11,000 712.50 10,287.50 6.5%
42120 OFFICERS COSTS 26,000 0 26,000 7,389.52 18,610.48 28.4%
42141 DRUG COURT FEES 4,000 0 4,000 1,470.75 2,529.25 36.8%
42150 JAIL FEES CIRCUIT COURT 34,345 0 34,345 9,639.30 24,705.70 28.1%
42190 DATA ENTRY FEES -CIRCUIT COUR 12,100 0 12,100 1,342.11 10,757.89 11.1%
42191 COURTROOM SECURITY - CIRCUIT 6,500 0 6,500 1,935.38 4,564.62 29.8%
42192 CIRCUIT COURT VICTIMS ASSESS 30,500 0 30,500 1,800.25 28,699.75 5.9%
42310 FINES 416,343 0 416,343 64,243.48 352,099.52 15.4%
42311 FINES - LITTERING 1,332 0 1,332 142.50 1,189.50 10.7%
42320 OFFICERS COSTS 183,846 0 183,846 44,559.38 139,286.62 24.2%
42330 GAME & FISH FINES 1,000 0 1,000 9.50 990.50 1.0%
42341 DRUG COURT FEES 15,000 0 15,000 4,446.25 10,553.75 29.6%
42350 JAIL FEES GENERAL SESSIONS 219,234 0 219,234 55,879.74 163,354.26 25.5%
42380 DUI TREATMENT FINES 30,000 0 30,000 8,125.11 21,874.89 27.1%
42390 DATA ENTRY FEE-GENERAL SESS 59,000 0 59,000 5,864.55 53,135.45 9.9%
42392 GEN SESSIONS VICTIM ASSESSMNT 63,000 0 63,000 16,309.39 46,690.61 25.9%
42410 FINES 1,528 0 1,528 1,070.50 457.50 70.1%
42450 JAIL FEES 117,323 0 117,323 16,271.51 101,051.49 13.9%
42490 DATA ENTRY FEE-JUVENILE COURT 6,780 0 6,780 1,450.91 5,329.09 21.4%
42520 OFFICERS COSTS 24,000 0 24,000 8,171.85 15,828.15 34.0%
42530 DATA ENTRY FEE -CHANCERY COUR 2,000 0 2,000 618.00 1,382.00 30.9%




.‘:.:‘“» munis Financials, Revenue & Citizen Services and Human Capital Managej
hd e

11/09/2011 13:33 MONTGOMERY COUNTY GOVERNMENT, TN PG 2
blgothard YTD BUDGET REPORT glytdbud
OCTOBER 2011 - REVENUES

FOR 2012 04

ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
42610 FINES 2,500 o] 2,500 820.00 1,680.00 32.8%
42641 DRUG COURT FEES 20,000 0 20,000 5,050.00 14,950.00 25.3%
42660 DISTRICT ATTORNEY GENERAL FEE 23,500 0 23,500 4,018.11 19,481.89 17.1%
42900 OTHER FINES/FORFEITURE/PENALT 600 0 600 41.00 559.00 6.8%
42990 OTHER FINES/FORFEITS/PENALTIE 18,230 0 18,230 5,470.45 12,759.55 30.0%
43120 PATIENT CHARGES 4,800,000 0 4,800,000 1,233,353.20 3,566,646.80 25.7%
43140 ZONING STUDIES 2,000 0 2,000 400.00 1,600.00 20.0%
43190 OTHER GENERAL SERVICE CHARGES 45,000 0 45,000 14,505.50 30,494.50 32.2%
43340 RECREATION FEES 12,000 0 12,000 4,155.50 7,844.50 34.6%
43350 COPY FEES 6,136 0 6,136 3,097.19 3,038.81 50.5%
43370 TELEPHONE COMMISSIONS 120,000 0 120,000 17,430.94 102,569.06 14.5%
43380 VENDING MACHINE COLLECTIONS 42,000 0 42,000 11,969.16 30,030.84 28.5%
43392 DATA PROCESSING FEES -REGISTE 75,000 0 75,000 18,654.00 56,346.00 24.9%
43393 PROBATION FEES 23,625 0 23,625 4,029.50 19,595.50 17.1%
43394 DATA PROCESSING FEES - SHERIF 29,488 0 29,488 7,487.44 22,000.56 25.4%
43395 SEXUAL OFFENDER FEE - SHERIFF 14,000 0 14,000 2,500.00 11,500.00 17.9%
43396 DATA PROCESSING FEE-COUNTY CL 10,000 0 10,000 3,976.00 6,024.00 39.8%
43990 OTHER CHARGES FOR SERVICES 86 0 86 45.00 41.00 52.3%
44110 INTEREST EARNED 1,750,000 0 1,750,000 136,401.69 1,613,598.31 7.8%
44120 LEASE/RENTALS 603,964 0 603,964 185,322.86 418,641.14 30.7%
44140 SALE OF MAPS 1,000 0 1,000 411.82 588.18 41.2%
44145 SALE OF RECYCLED MATERIALS 0 0 0 664.60 -664.60 100.0%
44170 MISCELLANEOUS REFUNDS 173,398 0 173,398 237,976.88 -64,578.88 137.2%
44530 SALE OF EQUIPMENT o] 0 0 .00 .00 .0%
44570 CONTRIBUTIONS & GIFTS 9,688 0 9,688 4,000.00 5,688.00 41.3%
44990 OTHER LOCAL REVENUES 686,405 0 686,405 -9,446.17 695,851.17 -1.4%
45510 COUNTY CLERK 1,258,000 0 1,258,000 390,879.95 867,120.05 31.1%
45520 CIRCUIT COURT CLERK 775,000 0 775,000 205,903.80 569,096.20 26.6%
45540 GENERAL SESSIONS COURT CLERK 1,410,000 0 1,410,000 308,305.76 1,101,694.24 21.9%
45550 CLERK & MASTER 320,000 0 320,000 100,327.95 219,672.05 31.4%
45580 REGISTER 1,000,000 0 1,000,000 270,554.60 729,445.40 27.1%
45590 SHERIFF 24,655 0 24,655 8,444.50 16,210.50 34.3%
45610 TRUSTEE 2,850,000 0 2,850,000 303,143.62 2,546,856.38 10.6%
46110 JUVENILE SERVICES PROGRAM 155,929 0 155,929 127,243.53 28,685.47 81.6%
46210 LAW ENFCRCEMENT TRAINING PROG 48,000 0 48,000 .00 48,000.00 .0%
46430 LITTER PROGRAM 59,309 0 59,309 191.41 59,117.59 .3%
46810 FLOOD CONTROL 330 0 330 .00 330.00 .0%
46830 BEER TAX 19,500 0 19,500 9,826.31 9,573.69 50.9%
46840 ALCOHOLIC BEVERAGE TAX 166,000 0 166,000 50,248.09 115,751.91 30.3%
46851 STATE REVENUE SHARING - T.V.A 1,250,000 0 1,250,000 .00 1,250,000.00 .0%
46880 BOARD OF JURORS 10,000 0 10,000 .00 10,000.00 .0%
46890 PRISONER TRANSPORTATION 13,729 0 13,729 505.33 13,223.67 3.7%
46915 CONTRACTED PRISONER BOARDING 706,000 0 706,000 294,035.00 411,965.00 41.6%
46960 REGISTRAR'S SALARY SUPPLEMENT 16,380 0 16,380 3,791.00 12,589.00 23.1%
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46980 OTHER STATE GRANTS 2,736,289 2,500 2,738,789 517,943.67 2,220,845.33 18.9%
46990 OTHER STATE REVENUES 16,500 o] 16,500 2,715.54 13,784 .46 16.5%
47220 CIVIL DEFENSE REIMBURSEMENT 68,000 0 68,000 68,000.00 .00 100.0%
47235 HOMELAND SECURITY GRANTS 1,257,732 0 1,257,732 259,459.50 998,272.50 20.6%
47250 LAW ENFORCEMENT GRANTS 3,374 0 3,374 .00 3,374.00 .0%
47990 OTHER DIRECT FEDERAL REVENUE 57,567 44,899 102,466 11,771.59 90,694.41 11.5%
48110 PRISONER BOARD 0 0 18,238.86 -18,238.86 100.0%
48130 CONTRIBUTIONS 223,337 0 223,337 16,398.99 206,938.01 7.3%
48610 DONATIONS 36,170 0 36,170 2,388.00 33,782.00 6.6%
49700 INSURANCE RECOVERY 0 0 0 153,830.11 -153,830.11 100.0%
49800 OPERATING TRANSFERS 555,524 9,000 564,524 22,000.00 542,524.00 3.9%

TOTAL COUNTY GENERAL 58,996,618 56,399 59,053,017 8,603,482.41 50,449,534.59 14.6%

TOTAL REVENUES 58,996,618 56,399 59,053,017 8,603,482.41 50,449,534.59

131 GENERAL ROADS
40110 CURRENT PROPERTY TAX 3,552,000 0 3,552,000 117,741.29 3,434,258.71 3.3%
40120 TRUSTEE'S COLLECTIONS - PYR 108,000 o] 108,000 42,823.77 65,176.23 39.7%
40140 INTEREST & PENALTY 25,000 0 25,000 11,886.02 13,113.98 47.5%
40270 BUSINESS TAX 50,000 0 50,000 18,490.76 31,509.24 37.0%
40280 MINERAL SEVERANCE TAX 343,304 0 343,304 105,679.56 237,624 .44 30.8%
40320 BANK EXCISE TAX 17,000 0 17,000 .00 17,000.00 . 0%
43380 VENDING MACHINE COLLECTIONS 100 0 100 36.38 63.62 36.4%
44135 SALE OF GASCLINE 50,000 0 50,000 19,901.94 30,098.06 39.8%
44170 MISCELLANEQOUS REFUNDS 30,000 0 30,000 14,921.96 15,078.04 49.7%
46410 BRIDGE PROGRAM 350,000 0 350,000 .00 350,000.00 . 0%
46420 STATE AID PROGRAM 900,000 0 900,000 121,445.98 778,554.02 13.5%
46920 GASOLINE & MOTOR FUEL TAX 2,678,986 0 2,678,986 727,264.86 1,951,721.14 27.1%
46930 PETROLEUM SPECIAL TAX 108,233 0 108,233 31,086.12 77,146.88 28.7%
48120 PAVING & MAINTENANCE 100,000 0 100,000 23,470.00 76,530.00 23.5%
49700 INSURANCE RECOVERY 0 0 0 1,738.98 -1,738.98 100.0%
49800 OPERATING TRANSFERS 542,574 0 542,574 00 542,574.00 .0%

TOTAL GENERAL ROADS 8,855,197 0 8,855,197 1,236,487.62 7,618,709.38 14.0%

TOTAL REVENUES 8,855,197 0 8,855,197 1,236,487.62 7,618,709.38

151 DEBT SERVICE
40110 CURRENT PROPERTY TAX 30,369,600 0 30,369,600 1,006,688.01 29,362,911.99 3.3%
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40120 TRUSTEE'S COLLECTIONS - PYR 550,000 0 550,000 303,335.04 246,664 .96 55.2%
40140 INTEREST & PENALTY 100,000 o} 100,000 84,192.63 15,807.37 84.2%
40210 LOCAL OPTION SALES TAX 3,000,000 0 3,000,000 923,150.01 2,076,843%.99 30.8%
40250 LITIGATION TAX - GENERAL 240,000 0 240,000 81,162.01 158,837.99 33.8%
40266 LITIGATION TAX-JAIL/WH/CH 300,000 0 300,000 89,350.67 210,649.33 29.8%
40270 BUSINESS TaAX 75,000 0 75,000 18,490.76 56,509.24 24.7%
40285 ADEQUATE FACILITIES TAX 650,000 0 650,000 422,248.00 227,752.00 65.0%
40320 BANK EXCISE TaAX 40,000 0 40,000 .00 40,000.00 .0%
44110 INTEREST EARNED 100,000 0 100,000 120,886.57 -20,886.57 120.9%
44540 SALE OF PROPERTY 0 0 0 175,500.00 -175,500.00 100.0%
44570 CONTRIBUTIONS & GIFTS 785,000 0 785,000 .00 785,000.00 . 0%
47715 TAX CREDIT BOND REBATE 97,015 0 97,015 48,507.81 48,507.19 50.0%
TOTAL DEBT SERVICE 36,306,615 0 36,306,615 3,273,511.51 33,033,103.49 9.0%
TOTAL REVENUES 36,306,615 0 36,306,615 3,273,511.51 33,033,103.49
171 CAPITAL PROJECTS
40110 CURRENT PROPERTY TAX 1,095,200 0 1,095,200 36,303.56 1,058,896.44 3.3%
40120 TRUSTEE'S COLLECTIONS - PYR 45,000 0 45,000 13,203.99 31,796.01 29.3%
40140 INTEREST & PENALTY 10,500 0 10,500 3,664.85 6,835.15 34.9%
40320 BANK EXCISE TAX 1,800 0 1,800 .00 1,800.00 . 0%
44110 INTEREST EARNED 0 0 0 3,113.20 -3,113.20 100.0%
44530 SALE QOF EQUIPMENT 0 12,162 12,162 12,161.55 .00 100.0%
46190 OTHER GENERAL GOVERNMENT GRAN 0 500,000 500,000 10,961.00 489,039.00 2.2%
48610 DONATIONS 0 0 0 250.00 -250.00 100.0%
49100 BOND PROCEEDS 8,292,170 o} 8,292,170 65,802,180.15 -57,510,010.15 793.5%
49800 OPERATING TRANSFERS 0 5,595 5,595 5,595.00 .00 100.0%
TOTAL CAPITAL PROJECTS 9,444,670 517,757 9,962,427 65,887,433.30 -55,925,006.75 661.4%
TOTAL REVENUES 9,444,670 517,757 9,962,427 65,887,433.30 -55,925,006.75
266 WORKER'S COMPENSATION
44110 INTEREST EARNED 0 0 0 568.46 -568.46 100.0%
TOTAL WORKER'S COMPENSATION 0 0 0 568.46 -568.46 100.0%
TOTAL REVENUES o} 0 0 568.46 -568.46
GRAND TOTAL 113,603,100 574,156 114,177,256 79,001,483.30 35,175,772.25 69.2%

** END OF REPORT - Generated by Brandy L Gothard **
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CLARKSVILLE-MONTGOMERY COUNTY

SALES TAX COLLECTIONS COMPARISON REPORT

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014]2014-2015/2015-2016/2016-2017
July $ 385162557 {% 3,807,90875|% 3,944322.43 | $ 3,973,44915 | $ 4,368,524 95
Ay_gust $ 4,048,06283 % 3,969,101.90 | $ 415594424 | $ 448534858 | $ 4,365,279.31
September $ 369733874 1% 359142540 9% 3,765577.37 | $ 4044918.09 | $ 4,687,426.40
October (August Coll{$ 3,813,10863|$% 3,666,073.38 (% 3,836,157.44 | $ 3,971,99855 | $ 5,337,736.53
November $ 3,900,63043{3% 361475611 | % 3,824985.82 | $ 3,943,598.18
December $ 347606368 % 3,479,75837|% 3,746,233.68 | $ 3,865,625.08
January $ 3,78292831|% 391190146 | % 3,018,328.61 | $ 3,978,924 .86
February $ 4792942904 |$ 4,984,79405 | % 5,220,113.70 | $ 5,316,606.81
March $ 3,158,68040 3% 3,529,38522 | % 3,579,055.71 | $ 3,5619,094.43
April $ 335139311 |% 3,73828275|% 3,801,787.78 | $ 3,944 ,756.92
May $ 3814407263 40444275519 4,305,54493 1 % 4.527,749.91
June $ 354382622 % 3,83320978| % 4.050,11650 | $ 4,365,430.36
TOTAL $ 4523100812 |$ 46,17111472 % 48,148,16821 | $ 49,937,50092 [ $ 18,758,967.19 | $ - $ - $ - $ - $ -
increase/Decrease 526728 19 $940,106.60 $ 197705349 (% 1,789,332.71 $ - $ - $ - $ -
MONTH 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2024 2025-2024 2026-2027
July
|August
September
October
November
December
January
February
March
April
May
June
Total 3 - $ - $ - $ - $ - $ - $ - $ - $ - 3 -
Increase/Decrease $ - $ - 3 - $ - 3 - $ - $ - 3 - $ - $ -

Brenda E. Radford, Montgomery County Trustee, October 13, 2011

Dec., 2007-The Worst Recession since the Great Depression began
June, 2009-Official Ending of the Worst Recession since the Great Depression

October, 2010-"This is the Slowest and Feeblest Recovery in the U.S.A.'s History,"~Steve Forbes
First Quarter, 2011-4/48&13/11 WSJ called the US Economy "The Incredible Shrinking Recovery”-The US Economy appears to have grown by little more than 1.5% in the 1st Qtr., well below the 4% annualized most expected back i
It is no coincidence that bank earnings have been retreating as well. Inflation/Stagflation, in the 3 months ending Feb., 2011, was running at an annualized rate of 5.6% and does not come close to compensating Investors with their current low i
WSJ-"Great Symbolic Blow" 8/5/11-America Gets Downgraded from AAA+ to AA+ by Standard & Poors-now 18 countries in the world have a better credit rating than the U.S.A.

Events that mark Notable Change in Clarksville/Montgomery County Sales Tax Reve

FISCAL YEAR EVENT
2007-2008 Presidential Election/Housing Crisis/Banking/Stock Market/In
2007-2008 Operation Enduring Freedom

9/2008 $200 Bill. Federai Bailout of Fannie & Freddie, Lehman Chap.11, Merrill boug




CLARKSVILLE-MONTGOMERY COUNTY

SALES TAX COLLECTIONS COMPARISON REPORT
1988-1989

1987-1988
July $929,740.75
August $905,088.00
September $895,435.35
October $930,956.46
November $837,816.33
December $931,299.37
January $875,147.01
February $1,186,462.15
March $760,932.10
April $750,875.81
May $931,601.06
June $993,848.73
TOTAL $10,929,203.12
Increase/Decrease
% Change
MONTH 1997-1998
July $2,320,191.63
August $2,176,421.60
September $2,186,356.66
October $2,213,853.46
November $2,182,496.50
December $2,074,380.72
January $2,289,643.49
February $2,832,006.01
March $1,824,033.67
April $1,906,328.14
May $2,261,256.29
June $2,154,965.69
Total $26,421,933.86
Increase/Decreast $1,404,084.30
% Change 5.31%

$1,006,898.41
$1,082,284.09
$916,194 .64
$971,312.36
$961,616.21
$920,346.77
$980,050.41
$1,252,624 .47
$845,641.99
$849,055.30
$1,064,430.07
$1,084,484.71
$11,934,839.43

$1,005,636.31

8.43%

1998-1999

$2,261,700.29
$2,411,259.55
$2,274,420.04
$2,316,212.91
$2,282,188.06
$2,359,395.49
$2,391,878.80
$3,220,181.39
$1,981,446.06
$2,181,787.43
$2,565,914.49
$2,498,686.33
$28,745,070.84

$2,323,136.98

8.08%

1989-1990

$1,198,187.38
$1,111,358.21
$1,091,427.62
$1,085,514.69
$1,096,153.30
$1,063,699.57
$1,131,062.50
$1,426,699.33
$995,603.23
$1,003,881.57
$1,160,795.59
$1,207,470.06
$13,571,853.05

$1,637,013.62
12.06%

1999-2000

$2,500,153.25
$2,632,748.20
$2,451,860.76
$2,621,922.30
$2,328,616.74
$2,470,772.48
$2,623,972.45
$3,623,525.32
$2,331,660.57
$2,220,901.36
$2,517,402.80
$2,681,485.14
$30,905,021.37

$2,159,950.53
6.99%

1990-1991

$1,221,238.48
$1,223,369.76
$1,288,894.45
$1,207,050.80
$1,133,659.69
$1,082,926.44
$1,119,818.95
$1,412,600.77
$979,512.05
$945,001.09
$1,199,701.50
$1,303,600.81
$14,117,374.79

$5645,521.74
3.86%

2000-2001

$2,664,244.96
$2,757,311.17
$2,463,051.78
$2,469,443.43
$2,632,723.86
$2,428,723.62
$2,584,488.34
$3,544,312.41
$2,302,541.36
$2,371,036.47
$2,659,931.19
$2,792,900.82
$31,570,709.41

$665,688.04
2.11%

Brenda E. Radford, Montgomery County Trustee June 11, 2007

1991-1992

$1,463,188.55
$1,426,836.48
$1,376,740.77
$1,353,250.88
$1,294,536.19
$1,326,833.34
$1,362,535.22
$1,760,482.43
$1,181,681.23
$1,244,217.16
$1,362,701.89
$1,394,251.55
$16,547,255.69

$2,429,880.90

14.68%

2001-2002

$2,659,067.82
$2,672,455.60
$2,614,307.22
$2,544611.54
$2,5676,225.26
$2,655,433.28
$2,676,641.67
$3,598,209.81
$2,504,392.77
$2,351,844.30
$2,718,918.40
$2,702,910.31
$32,175,017.98

$604,308.57

1.88%

1992-1993

$1,371,735.73
$1,460,862.21
$1,408,651.13
$1,446,283.60
$1,452,811.33
$1,434,548.44
$1,460,081.92
$1,885,048.33
$1,257,905.81
$1,282,214.57
$1,433,422.32
$1,503,164.98
$17,396,730.37

$849,474.68
4.88%

2002-2003

$2,810,791.11
$3,039,219.33
$2,711,174.45
$2,721,439.30
$2,668,754.34
$2,823,763.35
$2,748,107.08
$3,747,264.13
$2,424,970.53
$2,610,035.85
$2,801,854.03
$2,699,131.37
$33,806,504.87

$1,631,486.89
4.83%

Desert Storm
Jan. 1999 F3 Tornado (shown in March, 1999)
Presidential Election & Stock Market Decline

9/11/2001 & Stock Market

1993-1994

$1,632,846.38
$1,620,804.47
$1,654,556.24
$1,507,265.11
$1,590,384.18
$1,639,095.87
$1,608,017.50
$2,026,104.61
$1,319,491.20
$1,362,296.01
$1,678,949.40
$1,678,119.72
$19,017,930.69

$1,621,200.32
8.52%

2003-2004

$2,917,930.91
$2,815,508.67
$2,787,317.85
$2,850,508.60
$2,983,343.36
$2,787,354.38
$2,866,202.35
$3,723,579.00
$2,719,411.98
$3,069,642.89
$3,375,392.83
$3,243,478.46
$36,139,671.28

$2,333,166.41
6.46%

1994-1995

$1,704,149.99
$1,759,237.96
$1,687,152.04
$1,826,647.21
$1,729,932.18
$1,693,677.77
$1,758,210.88
$2,352,000.97
$1,435,977.75
$1,498,418.93
$1,867,773.18
$1,893,865.18
$21,207,044.04

$2,189,113.35
10.32%

2004-2005

$3,348,804.18
$3,218,284.80
$3,205,656.16
$3,186,691.49
$3,225,319.02
$3,109,292.51
$3,190,998.14
$4,095,293.36
$3,030,614.62
$3,219,455.88
$3,5609,326.71
$3,383,063.12
$39,722,799.99

$3,583,128.71
9.02%

1995-1996

$1,889,315.99
$1,970,780.72
$1,858,978.68
$1,949,680.79
$1,953,042.48
$1,911,299.76
$1,924,292.78
$2,641,790.60
$1,630,518.61
$1,756,462.14
$1,0989,368.74
$1,975,042.56
$23,450,573.85

$2,243,529.81
9.57%

2005-2006

$3,436,821.84
$3,440,758.11
$3,477,430.60
$3,623,744.82
$3,395,115.43
$3,337,496.49
$3,431,234.22
$4,5628,060.78
$2,952,840.18
$2,950,826.00
$3,501,526.35
$3,633,126.13
$41,608,980.95

$1,886,180.96
4.53%

Notable Events Marking Change in Clarksville/Montgomery County Sales Tax Revenue
FISCAL YEAR EVENT
1990-1991
1998-1999
2000-2001
2001-2002

1996-1997

$2,146,942.05
$2,103,620.27
$1,973,122.33
$2,048,149.56
$2,069,137.24
$1,939,431.72
$1,873,283.64
$3,085,634.22
$1,675,076.32
$1,832,097.32
$2,127,149.58
$2,144,205.31
$25,017,849.56

$1,667,275.71
6.26%

2006-2007

$3,503,567.59
$3,604,691.64
$3,522,264.23
$3,5685,907.50
$4,040,735.92
$3,658,653.15
$3,815,630.77
$5,044,569.52
$3,586,737.61
$3,497,021.58
$4,073,638.37
$3,823,028.43
$45,756,346.31

$4,147,365.36
9.06%
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MONTH

JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

YEARLY TOTAL

JANUARY
FEBRUARY
MARCH
APRIL

MAY

JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

YEARLY TOTAL

COMPARISON OF HOTEL OCCUPANCY TAX COLLECTIONS

1999

27,098.84
29,909.16
31,464.65
36,921.57
45,431.12
41,300.90
43,822.68
51,914.05
45,085.51
62,686.96
42,478.02
37,644.94

G N H PP BB B

A

495,658.40

2009
87,058.36
103,484.37
106,133.80
131,183.50
124,347.50
128,926.73
138,948.38
138,546.34
110,943.01
103,998.14
117,095.86
107,900.37

PO PP P DD BB

$ 1,398,566.36

2000

30,533.18
30,389.03
32,987.23
39,278.27
40,659.75
40,705.58
43,848.22
82,607.67
77,573.12
78,223.81
67,894.563
54,665.88

B A AP R L

R

619,366.27

2010

98,797.30
122,425.01

97,223.36
147,129.46
140,099.75
156,904.04
155,002.42
159,398.89
139,077.22
106,852.14
111,906.42
110,667.80

R s e AR R AR A T s N O )

$1,545,483.81

2001

48,458.76
47,751.41
56,924.49
64,682.11
67,111.76
67,033.52
71,259.56
80,724 .48
75,928.35
64,421.97
70,109.29
64,491.24

LR IR - A A T A AR

@

778,896.94

2011

93,568.93

98,617.91
123,655.30
141,216.66
148,155.80
165,434.81
166,721.40
189,029.54
183,172.65

P P hH PP BB

$ 1,308,573.00

2002

$50,828.98
$53,770.38
$54,806.34
$75,899.40
$71,882.71
$78,332.61
$88,829.01
$103,831.95
$71,760.72
$67,912.08
$68,664.15
$65,970.79

$852,489.12

2012

2003

$ 65230.13
$ 68,380.09
$  93,121.20
$ 94,829.04
$ 91,093.92
$ 84,186.25
$ 8822467
$ 111,787.39
$ 89,163.84
$ 71,058.32
$ 7770065
$ 71,088.08

$ 1,005,863.58

2013

2004

$ 72,800.02
$ 9152744
$ 103,994.62
$ 92468.13
$ 96,224.80
$ 91,007.71
$ 90,974.37
$ 114.839.93
$ 88,227.22
$ 85,219.87
$ 90,975.56
$ 87.086.86

$1,105,346.53

2014

$ -

Brenda E. Radford, Montgomery County Trustee

10/10/2011

2005

$ 7887492
$ 67,626.09
$ 70,053.21
$ 102,342.68
$ 90,741.56
$ 100,085.45
$ 110,606.98
$ 126,860.91
$ 103,528.65
$ 103,329.13
$ 93,726.35
$ 88,085.13

$1.,135,861.06

2015

$ -

2006

$ 63,103.00
$ 6368944
$ 65,063.08
$ 99,137.03
$ 8550662
$ 8966892
$ 9480825
$  99,007.81
$ 93,998.21
$ 120,964.50
$ 95136.90
$ 93,788.01

$1,063,871.77

2016

$ -

2007

$ 7367557
$ 7112697
$ 78,796.55
$ 112,761.36
$ 103,205.69
$ 135,081.86
$ 136,085.79
$ 128,691.23
$ 122,277.00
$ 115,299.73
$ 132,492.92
$ 89,362.16

$1,298,856.83

2017

$ -

2008

$ 80,603.04
$ 7832188
$ 83,799.10
$ 12294133
$ 90117.49
$ 106,604.47
$ 9550092
$ 106,602.50
$ 9445248
$ 8362066
$ 100,329.52
$ 116,462.45

$ 1,159,355.84

2018




MONTGOMERY COUNTY TRUSTEE'S OFFICE
COMPARISON OF INTEREST REVENUE '98-'99 THROUGH '08-09

(FISCAL YEAR)
1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 Analysi
INTEREST INTEREST |INTEREST INTEREST |INTEREST |INTEREST |INTEREST |INTEREST |INTEREST |INTEREST INTEREST |INTEREST |INTEREST INTEREST BofA at No Cost
MONTH INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME as of 11/2010

2010-11 Analysis Fees $ 136,208.00
JULY $ 40,033 $ 222048 $ 368,153 $ 358010 $ 305241 $ 140,172 $ 196,148 $ 243781 $ 461664 $ 701263 $ 204842 $ 402430 $ 179,110 $ 85098 $ 10,790.31
AUGUST $ 40822 $ 211585 $ 368502 $ 268257 $ 185752 $ 107641 $ 93230 $ 301,039 $ 600,830 $ 538999 $ 280814 $ 156701 $ 67465 $ 110,175 § 14,721.63
SEPTEMBER § 65717 $ 194698 § 341505 $ 203868 $ 138845 § 59195 $ 106,736 $ 203468 $ 542,020 $ 529345 $ 257569 $ 189,905 $ 51,063 § 94,792 pending
OCTOBER $ 122362 $ 207,185 § 319,198 $ 180655 $ 173661 $ 133,180 $ 123,864 $ 207921 $ 485326 $ 625174 $ 118181 $ 127857 $ 48,807
NOVEMBER $ 114629 §$ 206,728 $ 304,467 $ 148154 $ 94722 $ 58,053 $ 114740 $ 118,025 $ 507537 $ 492260 $ 243792 $ 124760 $ 43,726
DECEMBER $ 141718 $ 215380 $- 352,620 §$ 151,224 $ 127,891 $ 54,809 § 97449 $ 228291 $ 532571 $ 567,031 $ 212432 $ 134619 $ 54279
JANUARY $ 105533 $ 277836 $ 429180 $ 360,919 $ 137,991 8§ 141015 $ 203,330 $ 414156 $ 705765 $ 579396 $ 533,192 $ 102634 $ 62,268
FEBRUARY $ 180,527 $ 277,874 $ 394256 $ 220,144 $ 93944 $ 74022 $ 196302 $ 394371 $ 650538 $ 449692 $ 181507 $§ 87911 $ 58427
MARCH $ 262670 $ 370,384 $ 460,810 $ 291406 $ 158360 $ 116316 $ 243,867 $ 501128 $ 763033 $ 452570 $ 206,758 $ 83012 $ 71222
APRIL $ 246601 § 405659 § 447,843 § 267,017 $ 180,658 $ 155899 § 213642 $ 419951 $ 922921 $ 460851 $ 216154 $ 92587 $ 80,533
MAY $ 238094 $ 355427 $ 317,008 $ 257924 $ 141091 $ 89309 $ 252,783 § 382552 $ 634846 $ 293126 $ 180,372 $ 90456 $ 104,171
JUNE $ 227644 $ 409,046 $ 257,320 $ 179613 $ 83981 $ 62705 $ 157522 $ 541,132 $ 623,166 $ 332376 $ 217904 $ 84046 $ 82,991
TOTAL $1,786,350 $ 3,353,850 $4,360,862 $2,887,192 $ 1,822,137 $1,192317 $1,999,613 $3955815 $7,430,214 $6,022.083 $2,853,517 $1,676919 $ 904,062 $ 290,065 $ 25,512

Amended July, 06

Amended Nov.06-Aug.07

11/1/2010 BofA New Banking Services Agreement Began. 101-11131

Brenda E. Radford, Montgomery County Trustee

10/10/2011

Interest earned is used to offset Analysis Fees. 101-11315 now BofA interest bearing account.




MONTGOMERY COUNTY TRUSTEE'S OFFICE

INVESTMENTS--SEPTEMBER, 2011 INTEREST REPORT

FUND NAME FUND ACCOUNT INVESTMENT ACCRUED INTEREST TOTAL INVESTED INVESTMENT INFORMATION
CODE NUMBER. INTEREST
COUNTY GENERAL FUND 101 11130 1s 45391911 | % 310.29 $ 454,229.40
COUNTY GENERAL FUND 101 11306/11315 $ - $ R $ B &  5727/1T-Opened Deposit Account with Planters Bank/Interest will be dist. between funds as
SOLID WASTE MANAGEMENT 116 11306/11315 $ 258482436 | $ 606.48 $ 258543084 | 8 5/27/11-Opened Deposit Account with Planters Bank/Interest will be dist. between funds ad
E-911 COMMUNICATION DISTRICT 204 11306/11315 $ 561,982.311|% 131.86 3 562,114.17 |6r30/11-As req. by £-911 Bd., Fy2010-11 Interest $2,088.06 posted to Fund 204 from 101.
CHILD NUTRITION FUND 143 11306/11315 $ 2,852,90468 | $ 669.38 $ 285357406 | 8 5/27/11-Opened Deposit Account with Planters Bank/Interest will be dist. between funds ay
SELF-INSURANCE TRUST FUND 263 11306/11315 {1}l $ 7.686,384.20 | $ 1,803.45 $ 768818765 | 8 3/27/11-Opened Deposit Account with Planters Bank/Tnterest will be dist. between funds as
BI-COUNTY LANDFILL 207 11306/11315 |1 PL,&NTERS BANK/BANK OF AMI $ 274334693 | $ 643.67 $ 274399060 | 8 S/Z77TT-Upened Deposit Account wilh Planfers BanK/Tntcrest will be dist. between Tunds as
2011 G.0. SCHOOL & PUBLIC IMP. BD. 151 11306/11315 |1 "ERS BANK/BA \ OFAMERICA $ 55,00667795 | $ 11,498.34 $ 55,018,176.29 |7.28.11-Transferred $6MILL. to Planters Bk. ending in #47-01 & $48,996,996.08 to BofA #5293
COUNTY GENERAL FUND 101 11132 OIBONC(N*UNE TAX RE_CE}PTS 18 5957435 | 8% 11.99 $ 59,686.34 |5/27/11-Transferred $674,136.22 to #2665
COUNTY GENERAL FUND 101 11133 OII?.& M BANK/TAX RECEIPTS 19 242352777 1% 1,659.95 $ 2,425,187.72
COUNTY GENERAL FUND 101 11134 1 LEGENDS BANKITAX RECE!PTS $ - $ -
COUNTY GENERAL FUND-EMS 101 11135 0 $ 118,488.26 | $ 3376 $ 118,522.02
COUNTY GENERAL FUND 101 11136 1 18 1,609,88213 [ $ 2,317.19 $ 1,612,199.32
COUNTY GENERAL FUND 101 11137 1 $ 500,09847 | $ 20.55 $ 500,119.02
COUNTY GENERAL FUND 101 11138 3 RE 1,299,181.21 | $ 1,137.56 $ 1,300,318.77
COUNTY GENERAL FUND 101 11300 $ 98858 | $ 0.04 $ 988.62
COUNTY GENERAL FUND 101 11301 $ 501901405 [ $ 3,508.80 $ 5,022,522 85
2011 G.0. SCHOOL & PUBLIC IMP. BD. 151 11301 / $ 500407819 | § 3,496.00 $ 5,007,574.19 |7.28.11-Transferred $5MILL. to Planters Bk. #7007
COUNTY GENERAL FUND 101 11302 1|PLANTERS BANK .13 502753119 | $ 5,596.66 $ 5,033,127.85
UNEMPLOYMENT TRUST FUND 267 11303 OIEANKOFAMERICA . 13 11240609 | $ 23.10 $ 112,429.19
BI-COUNTY LANDFILL 207 11304 2JLEGENDS BANK ausmess Reserve Monq $ 2,008,19269 | $ 1,577.83 $ 2,010,770.52
WORKMAN'S COMPENSATION 266 11307 O]BANK OF AMERICA $ 81549139 | % 167.57 $ 815,658.96
CAPITAL PROJECTS 171 11308 OIBANK OF AMER?GA $ 778,039.40 $ 778,039.40 [SPLIT-COUNT INTEREST WITH 11308
DEBT SERVICE FUND 151 11308 $ 337534658 | $ 853.43 $ 3,376,200.01
DEBT SERVICE FUND-NURSING HOME PR 151 11310 $ - $ -
COUNTY GENERAL FUND 101 11311 $ 0.01 $ 0.01
COUNTY GENERAL FUND 101 11312
GEN. OBLIG. 2006 BOND PROCEEDS 151 11313 $ 50188037 1 § 82.50 $ 501,962.87
COUNTY GENERAL FUND 101 11314 $ 504057396 | $ 2,072.29 $ 5,042646.25
2011 G.0. SCHOOL & PUBLIC IMP. BD. 151 11314 3 5,002,398.26 | $ 2,055.78 3 5,004,454.04 |7.28.11-Transferred $5MILL. to Planters Bk. #7009
COUNTY GENERAL FUND 101 11316 1% 26,229,208.38 | $ 26,500.36 $ 25,255,708.74
DRUG TASK FORCE 363 11317 0 BANKQFAH ‘18 7673451 | 3 19.33 $ 76,753.84
DEBT SERVICE FUND 151 11318 0 BANKOFAMERICA 1s 209,556.07 | $ 43.06 $ 209,599.13
COUNTY GENERAL FUND 101 11319 3 1% 46,266.46 | $ 4.56 $ 46,271.02
E-911 204 11321 3 41801231 | $ 85.89 $ 418,098.20
CAPITAL PROJECTS 171 11324 $ 2,558,091.18 | $ 52563 $ 2,558,616.81
DEBT SERVICE FUND 151 11332 $ 24,540,304.82 $ 26,901 14 $ 24,667,205.96 Money Market account opened 3/28/11; $24.5 million invested
CAPITAL PROJECTS-HEALTH DEPT. WIC 171 11334 $ 211114776 | $ 433.80 $ 2,111,581.56
$ 165,877,053.98 | $ 94,792.24 | § - $ 165,971,846.22
$ 9479224

“Interest Earned Includes Interest From Acc't. #11304

**Interest Earned is reported in Acc't #11306 Brenda E. Radford, Momgomery Coumy Trustee ‘ 11/2010 BofA New Banking Services Agreement Began. 11131 now non-interest bearing account 11315 now BofA interest bearing as

***Interest Is Paid Quarterly/or at Maturity l 10/10/2011
***Interest Is Paid Semi-annually & at maturity
*****Interest is Calculated on Fund Balance




MONTGOMERY COUNTY TRUSTEE'S OFFICE

INVESTMENTS--OCTOBER, 2011 INTEREST REPORT

FUND NAME FUND ACCOUNT INVESTMENT ACCRUED INTEREST TOTAL INVESTED INVESTMENT INFORMATION
CODE NUMBER. INTEREST

COUNTY GENERAL FUND 101 11130 13 454, 10861 | $ 28927 $ 454 397 .88
COUNTY GENERAL FUND 101 11306/11315 $ B $ $ B 8  5/27/11-Opened Deposit Account with Planters Bank/Interest will be dist. between funds as
SOLID WASTE MANAGEMENT 116 11306/11315 1s 262887277 | $ 72167 $ 262959444 | 8 5727/TT-Opened Deposit Account with Planters Bank/Tnterest will be dist. between funds as
E-911 COMMUNICATION DISTRICT 204 11306/11315 $ 754,160.76 | $ 207.04 $ 754,367 .80 6/30111-As req. by E-911 Bd., Fy2010-11 Interest $2,088.06 posted to Fund 204 from 101,
CHILD NUTRITION FUND 143 11306/11315 1s 1,853631.19 | $ 508.85 $ 1,854,140.04 | & 5/27/11-Opened Deposit Account with Planters Bank/Interest will be dist. between funds as
SELF-INSURANCE TRUST FUND 263 11306/11315 1s 8,760,562.83 | $ 240493 $ 876296776 | 8 3/27/T1-Opened Deposit Account with Planters Bank/Interest will be dist. between funds as
BI-COUNTY LANDFILL 207 11306/11315 $ 2,710,807 93 | $ 744 16 $ 271155209 | 8 SZ7/TT-OUpened Deposit Account with PTanicrs Bank/Tnierest will be dist, betwéen tunds as
2011 G.0. SCHOOL & PUBLIC IMP. BD. 151 11306/11315 ? Tﬁ RS BANK/BANK s 48,043,157.39 | $ 9,876 .98 3 48,053,034.37 |7.28.11-Transferred $6MILL. to Planters Bk. ending in #47-01 & $48,996,996.08 to BofA #5293
COUNTY GENERAL FUND 101 11132 OIBGMDN»LNETAX RECEIPTS 1% 8975474 | $ 15.46 $ 89,770.20 |5/27/11-Transferred $674,136.22 to #2665
COUNTY GENERAL FUND 101 11133 OIF&MBANKITAXRECE:PTS $ 245933172 | $ 1,556.00 $ 2,460,887.72
COUNTY GENERAL FUND 101 11134 1[LEGENDS BANKITAX REGE!PTS $ - $ -
COUNTY GENERAL FUND-EMS 101 11135 (CR $ 121,45528 | $ 35.71 $ 121,490.99
COUNTY GENERAL FUND 101 11136 13 1,627,666.32 | § 2,173.74 $ 1,629,840.06
COUNTY GENERAL FUND 101 11137 198 531,154.02 | $ 2178 $ 531,175.80
COUNTY GENERAL FUND 101 11138 1% 1,303,903.77 | $ 1,105.66 $ 1,305,009 .43
COUNTY GENERAL FUND 101 11300 B 98862 | $ 0.04 $ 988.66
COUNTY GENERAL FUND 101 11301 $ 502252285 | $ 3,275.99 $ 5,025,798.84
2011 G.0. SCHOOL & PUBLIC IMP. BD. 151 11301 $ 500757419 | $ 3,266.24 $ 5,010,840.43 |7.28. 11-Transferred $5MILL. to Planters Bk. #7007
COUNTY GENERAL FUND 101 11302 198 5033,12785 | $ 5,422.05 $ 5,038,549.90
UNEMPLOYMENT TRUST FUND 267 11303 QANKOF AMER‘CA : 13 112,42919 | $ 23.87 $ 112,453.06
Bi-COUNTY LANDFILL 207 11304 dLEGENDS BANK Business RGSBNG Men $ 2,010,77052 | $ 1,631.76 3 2,012,402.28
WORKMAN'S COMPENSATION 266 11307 Z[ILMK OF AMERiCA : $ 815,658.96 | § 173.19 $ 815,832.15
CAPITAL PROJECTS 171 11308 BANKQ |18 778,039.40 $ 778,039.40 |SPLIT-COUNT INTEREST WITH 11308
DEBT SERVICE FUND 151 11308 $ 3,376,200.01 | § 882.06 $ 3,377,082.07
DEBT SERVICE FUND-NURSING HOME PH 151 11310 s - $ -
COUNTY GENERAL FUND 101 11311 $ 0.01 $ 0.01
COUNTY GENERAL FUND 101 11312
GEN. OBLIG. 2006 BOND PROCEEDS 151 11313 $ 501,962.87 | $ 85.27 $ 502,048.14
COUNTY GENERAL FUND 101 11314 $ 5042646251 % 1,934.52 $ 5,044,580.77
2011 G.0. SCHOOL & PUBLIC IMP. BD. 151 11314 1% 500445404 | $ 1,919.87 $ 5,006,373.91 [7.28.11-Transferred $5MILL. to Planters Bk. #7009
COUNTY GENERAL FUND 101 11316 1s 25,255,708.74 | $ 27,709.99 $ 25,283,418.73
DRUG TASK FORCE 363 11317 “1$ 7675384 | $ 16,30 $ 76,770.14
DEBT SERVICE FUND 151 11318 18 209,599.13 | $ 44.50 $ 209,643.63
COUNTY GENERAL FUND 101 11319 $ 46,271.02 | $ 472 3 46,275.74
COUNTY GENERAL FUND 101 11320 : $ - $ 067 $ 13,454 .45
E-911 204 11321 13 418,098.20 | $ 88.77 $ 418,186.97
CAPITAL PROJECTS 171 11324 $ 2,558,616.81 | $ 543.27 $ 2,559,160.08
DEBT SERVICE FUND 151 11332 $ 24667,20596 | $ 27.828.19 $ 24,695,034.15 |Money Market account opened 3/28/11; $24 5 million invested
CAPITAL PROJECTS-HEALTH DEPT. WIC 171 11334 3 2,111,581.56 | $ 448.35 $ 2,112,029.91

1s 159,388,777.35 | § 94,960.87 | $ - $ 159,497,192.00

$ 94,960.87

*Interest Earned Includes Interest From Acc't. #11304

**Interest Earned is reported in Acc't #11306

“**Interest Is Paid Quarterly/or at Maturity

***interest Is Paid Semi-annually & at maturity

“****Interest is Calculated on Fund Balance

Brenda E. Radford, Montgomery

County Trustee

3

11/2010 BofA New Banking Services Agreement Began 11131 now non-interest bearing account 11315 now BofA interest bearing ac

11/8/2011




MONTGOMERY COUNTY TRUSTEE'S OFFICE
COMPARISON OF INTEREST REVENUE '98-'99 THROUGH '08-09
(FISCAL YEAR)
1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2011-2012 Analysi
INTEREST |INTEREST |INTEREST INTEREST |INTEREST INTEREST |INTEREST INTEREST |[NTEREST INTEREST INTEREST INTEREST INTEREST INTEREST BofA at No Cost
MONTH INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME as of 11/2010

2010-11 Analysis Fees $ 136,208.00
JULY $ 40,033 $ 222,048 $ 368153 $ 358010 $ 305241 $ 140,172 $ 196,148 § 243,781 $ 461664 $ 701,263 $ 204,842 § 402,430 $ 179110 $ 85,098 $ 10,790.31
AUGUST $ 40822 $ 211,585 $ 368502 $ 268257 $ 185752 $ 107641 $ 93230 $ 301,039 $ 600830 $ 538999 § 280814 $ 156701 $ 67,465 $ 110,175 § 14,721.63
SEPTEMBER $ 65717 $ 194698 $ 341505 $ 203868 $ 138845 $ 59195 § 106,736 $ 203468 $ 542,020 $ 529345 $ 257569 $ 189,905 $§ 51,063 $ 94,792 3 15,244 .90
OCTOBER $ 122362 $ 207185 $ 319198 §$ 180655 $ 173,661 $ 133,180 § 123,864 $ 207921 $ 485326 $ 625174 $ 118181 §$ 127857 § 48,807 $ 94,961 pending
NOVEMBER § 114629 $ 206,728 $ 304467 $ 148154 §$ 94722 $ 58,053 $ 114740 $ 118,025 $ 507,537 $ 492260 $ 243792 $ 124,760 $ 43,726
DECEMBER § 141718 $ 215380 § 352620 §$ 151224 $ 127,891 $ 54809 $ 97449 $ 228291 $ 532,571 $ 567031 $ 212432 § 134619 $ 54279
JANUARY $ 105533 § 277836 $ 429,180 § 360,919 $ 137,991 $ 141,015 $ 203,330 $ 414156 $ 705765 $ 579396 $ 533192 $ 102634 §$ 62,268
FEBRUARY $§ 180527 $ 277,874 $ 394256 $ 220,144 $ 93944 § 74022 $ 196,302 $ 394371 $ 650538 $ 449692 $ 181507 $ 87911 $ 58427
MARCH $ 262670 $ 370384 $ 460,810 $ 291406 $ 158360 $ 116,316 $ 243867 $ 501128 $ 763,033 $ 452570 $ 206758 $ 83012 §$ 71,222
APRIL $ 246601 § 405659 $ 447,843 § 267,017 $ 180658 $ 155899 § 213642 $ 419951 $ 022921 $ 460,851 $ 216154 $ 92587 § 80,533
MAY $ 238094 $ 355427 $ 317,008 $ 257924 $ 141,091 $ 89309 $ 252783 $ 382,552 $ 634846 $ 293,126 $ 180372 $ 90456 § 104,171
JUNE $ 227644 $ 409046 $ 257,320 $ 179613 $ 83,981 § 62705 $ 157522 $ 541,132 $ 623166 $ 332376 $ 217,904 $ 84,046 $ 82991
TOTAL $1,786,350 $3,353,850 $4,360.862 $2.887,192 $ 1,822,137 $1,192,317 $1,999,613 $3955815 $7.430,214 $6,022,083 $2,853,517 $1676.919 $ 904,062 $ 385025 §$ 40,757
Amended July, 06 Brenda E. Radford, Montgomery County Trustee
Amended Nov.06-Aug.07 11/8/2011
11/1/2010 BofA New Banking Services Agreement Began. 101-11131 Interest earned is used to offset Analysis Fees. 101-11315 now BofA interest bearing account.




COMPARISON OF HOTEL OCCUPANCY TAX COLLECTIONS

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
MONTH
JANUARY $ 27,008.84 $ 3053318 $§ 48,458.76 $50,82898 $ 6523013 $ 7280002 $ 7887492 $ 63,103.00 $ 7367557 $ 80,603.04
FEBRUARY $ 2990916 $ 30,389.03 $ 47,75141 $53,770.38 $ 6838009 $ 9152744 $ 6762609 $ 6368944 $ 71,126.97 $ 78,321.88
MARCH $ 3146465 $ 3298723 $ 56,92449 $54,806.34 $ 93,12120 $ 10399462 $ 70,05321 $ 6506308 $ 78,796.55 $  83,799.10
APRIL $ 3692157 $ 3927827 $ 6468211 $7589940 $ 9482904 $ 9246813 $ 10234268 $ 99137.03 $ 112,761.36 $ 122,941.33
MAY $ 4543112 $ 4065975 $ 67,111.76  $71,882.71 $ 9109392 $ 9622480 $ 90,74156 $ 8550662 $ 10320569 $ 90,117.49
JUNE $ 4130090 $ 4070558 $ 67,033.52 $7833261 $ 8418625 $ 91,007.71 $ 100,08545 $ 8966892 $ 13508186 $ 10660447
JULY $ 43,822.68 $ 4384822 $ 71,259.56 $88,829.01 $ 8822467 $ 9097437 $ 110,60698 $ 94,80825 $ 13608579 $ 9550092
AUGUST $ 5191405 $ 8260767 $ 8072448 $10383195 § 11178739 § 11483993 $ 12686091 $ 99,007.81 $ 128691.23 $ 106,602.50
SEPTEMBER % 4508551 $ 7757312 $ 7592835 $71,760.72 $ 89,163.84 $ 88,227.22 $ 10352865 $ 93,99821 $ 122277.00 $ 9445248
OCTOBER $ 62,586.96 $ 7822381 $ 6442197 $6791208 $ 71,05832 $ 85219.87 $ 103,32913 $ 12096450 $ 11529973 $ 83,620.66
NOVEMBER $ 4247802 $ 6789453 $ 7010029 $68664.15 $ 77,70065 $ 9097556 $ 93,72635 $ 9513690 $ 13249292 $ 100,329.52
DECEMBER $ 3764494 § 5466588 $ 6449124 $6597079 $ 71088.08 $ 8708686 $ 88,08513 $ 93,78801 $ 8936216 $ 11646245
YEARLY TOTAL $ 49565840 $ 619,366.27 $ 778,896.94 $852489.12 $ 1,005863.58 $1,10534653 $1,135861.06 $1,063,871.77 $1,298,856.83 $1,159,355.84
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

JANUARY $ 87,06836 $ 98,797.30 $ 93,568.93

FEBRUARY $ 10348437 $ 12242501 $ 98,617.91

MARCH $ 106,13380 $ 9722336 $ 123,655.30

APRIL $ 131,18350 $ 147,129.46 $ 141216.66

MAY $ 12434750 $ 140,099.75 $ 148,155.80

JUNE $ 12892673 $ 156,904.04 $ 16543481

JULY $ 13894838 $ 15500242 $ 166,721.40

AUGUST $ 13854634 $ 159,39889 $ 189,029.54

SEPTEMBER $ 110,943.01 $ 139,077.22 $ 183,172.65

OCTOBER $ 10399814 $ 106,852.14 $ 150,626.03

NOVEMBER $ 11709586 $ 111,906.42

DECEMBER § 107,900.37 $ 110,667.80

YEARLY TOTAL $ 1,398,566.36 $1,545,483.81 $1,460,199.03 $ - % - $ - $ - $ - $ - $ -

Brenda E. Radford, Montgomery County Trustee
11/8/2011
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COUNTY MAYOR NOMINATIONS

NOVEMBER 7, 2011

COMMUNITY CORRECTIONS ADVISORY BOARD 2-yr term

Mary Davila, non-profit agency representative, is nominated to serve another two-year term
to expire November, 2013.

Tony Eldridge, private citizen member, is nominated to serve another two-year term to
expire November, 2013.

Bobby Lehman, private citizen member, is nominated to serve another two-year term to
expire November, 2013.

911 EMERGENCY COMMUNICATION DISTRICT BOARD 4-yr term

Dalton Harrison is nominated to serve another four-year term to expire November, 2015.

JUDICIAL COMMISSIONER 1-yr term

Alesia Wheeler, part-time employee, nominated to serve another one-year term to expire
November, 2012.

Michael Williams, part-time employee, nominated to serve another one-year term to expire
November, 2012.




Mayor Nominations
On Motion to Adopt by Commissioner Brockman, seconded by
Commissioner Nichols, the foregoing Nominations were Approved by the

following roll call vote:

Jerry Allbert Y John Fuson Y RobertNichols Y
Ed Baggett Y John M. Gannon Y Keith Politi Y
Mark Banasiak Y John M. Genis Y Mark Riggins Y
Jeremy Bowles Y Robert Gibbs Y Nick Robards Y
Martha Brockman Y  Dalton Harrison A RonJ. Sokol Y
Joe L. Creek Y Charles Keene Y Tommy Vallegjos Y
Glen Demorest Y Lettie Kendall Y

Ayes - 19 Abstentions - 1 Noes - 0

ABSENT: Loretta Bryant (1)




